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2020 2021 2022 2023
( ) 697,946 716,667 798,450 869,932
( ) 170,492 375,391 231,772 136,050
( ) 480,030 543,400 511,164 544,700
( ) 74,791 75,192 161,790 74,112
( ) 4,300 4,788 5,303 5,391
( ) 43,932 44,919 108,512 46,644
( ) 10,592 28,381 63,920 3,847
( ) 426,560 412,982 433,306 375,489
( )| 7,510,915 7,581,301 7,850,289 7,983,680
() 54,693.26 52,952.31 55,558.18 48,144.90
() 5,633.01 5,759.50 13,913.33 5,980.75
() — — — —
() 5.7 5.4 5.5 4.7
() 9.7 10.7 25.6 11.5
) — — — —
( ) 98,780 139,692 144,622 40,878
( ) 37,951 87,232 116,769 78,974
( ) 42,074 42,021 43,649 54,005
( ) 147,479 158,909 143,783 128,265
() 3,372 3,415 3,195 3,192
() 5,489 5,645 5,495 5,510
)
2019
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2020 2021 2022 2023
( 3,500 43,309 44,713 55,779
( 2,476 42,879 44,392 55,086
( 2,210 42,980 44,366 55,155
( 85,000 85,000 85,000 85,000
() 7,799,170 7,799,170 7,799,170 7,799,170
( 194,937 195,958 196,727 197,913
( 205,481 204,211 213,249 198,217
() 24,994 .69 25,125.62 25,224.28 25,376.24
— 5,380 5,590 6,920
© © © ©
() 283.37 5,510.92 5,688.66 7,071.96
() — — — —
() 94.9 96.0 92.3 99.8
() 1.1 22.0 22.6 28.0
() — — — —
() — 97.6 98.2 97.8
® _ _ _ _
y ) & & & &
H
2019
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) )
2019
5,251 98.69
(24.20)
2019
85,000 100.00
2019
11,500 100.00
2019
17,221 100.00
2019
10 100.00
2020 12
50 100.00
2019
168
24.20

@)

100 90
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2,302
5,510
890
8,702
)
100 10
@
(©)
O]
()
) )
)
) (
()
(D)
16.8 25.4 25.4 — ( )| 531 51.9 90.4 —
25.9 57.9 57.9 — ( )| 623 63.2 62.2 —
11.1 50.0 50.0 — ( )| 58.2 59.0 48.9 —
() 2015 64
1991 76
1991 25 71
1991 76
1991 25 71
2022 12
2022 2023

8/126



@
ALM
@
( )
One AXA
(©))
2023 ONE AXA 2023
/
/
(O]
APE
NPS

EDINETOOOO

00000000 OO00D0DO00D0O00On(Es4736)

Customer First Integrity

NBV

NPS

500

9/126

oOoOooodn

2019

Courage



EDINETOOOO
00000000 OO00D0DO00D0O00On(Es4736)

ooooooo
®)
@
co
co
co
@
CEO
HONE AXA 2023 —
50
co
HV
€
““AXA WEEK for GOOD””
ESD

10/126



EDINETOOOO
00000000 OO00D0DO00D0O00On(Es4736)
oOoOooodn

#ONE AXA 2023 —

Our Value
Our Commitment I D

D KPI

ERG Employee Resource Group
ERG
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Employee Resource Group

FIHTFe i ABEEAS
AXA Japan HR Committee

| CEQ. ABRSEN., HLUP0EOERNSESEART,
ERIC R
Regularly-held meetings hasted by CEC, consisting of
HR head and several board members
EmArSOBRI LI

|
&
Bottom-up knowledge

Employee Resource Group
(ERNMOBENER Y T=F T L=
AERIFES LT R=T"ERG " E@ASTTE=h

CRPOULIVES Suppoeting Empioyee Resource O2oups

W LGBTQ+ AXA Pride Japan / LGETQ+Allies@AD) L

W FRTEE Working Parents :“I """é'- %%

W FF—FH WERAXA S WotMen v NI

W FEXECHR Deal Sign Language ) .

B EEE Kokusaldor ¥ == e
/ English Japanase Convarsation Lunch i

W TE  Aging Parents Care-KAIGO Iﬁ : . @

W FAER Climate Family - N t > J

LGBTQ+
Socl
LGBTQ+
Famiee LGBTQ+
& 7 LX) 7 2017
2022 LGBTQ+ PRIDE
E
Disability Inclusion Program
2022
I D
2022
2022 12
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CEO (CHO)
Global Health Well-being/Healthy You Program
Healthy You Days
2018
Health KIOSK
KP1
PDCA
KP1
( )
KP1 100% 70% 20% 55% 90%
2022 99.3% 77.5% 25.7% 70.2% 97.3%
2022
work with PRIDE
PRIDE LGBTQ
500
/
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GLN 50
2024 40
2022 22 25
Our Value Our Commitments —
(©)
@
2023 260 2050 1.5
2019 2020
2023
AXA for Progress Index 2022
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20%

DJSI/CSA SCORE 91/100 2022 11 18
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(BCP:Business Continuity Plan)
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98
275

98
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2020 11 ONE
2022
A
A
! 20
2021 2
2022
2023 21
Al 3
2019 12 2022
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2022 10
20 °
12 13
EV
2022 4
2023 23 LINE
CR
OriHime
TECKEL MEDICAL S.L. Mediktor
2022
2022
2023
2026
22 5,583 109.0
9,222 91.6 6,776
92.9 4,635 98.9
1,333 9,836 101.7 1,975

103.5
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466 1,085 618
38 677
428
623 Covid-19
45
2022 2023
a
109.0 8,699 106.6 5,447
b
1,195
c
1,333 9,836 32
994
ALM
VaR
d
104.8 1,794
54 218
e
209 149 59
f
10 10
g
33 32
115
h
101.6 53
©)
2,421 1,333
9,836 101.7
1,195 1,912
6,081 102.6
314 201
578 3,754 86.7
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1,446 408 1,855
1,167 789 1,957
540
1,282
438 348
714.5% 812.1%
20
S P
©
8,859
77.4
200

714.5

655.1

2,841.3

500.3

650
11
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a
(2022 31 ) (2023 31 )
O O
20,691,092 22,558,308
1,007,156 922,222
1,806,173 1,677,602
468,708 463,594
2,590 2,465
)
b
(2021 (2022
2022 31 ) 2023 31 )
C H 1O D201 Hlo H 1 D21 H
3,152,088 3,151,369 718 3,221,714 3,219,318 2,396
3,078 —_ 3,078 4,412 —_ 4,412
—_ 1,110 — — —_ —_
)
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( 2021 (2022
2022 31 ) 2023 31 )
( ) ( )
617,562 650,101
4,086 3,591
12,819 12,369
40,097 41,056
97 87
674,663 707,205
)
( 2021 2022 31 )
) ( ) ( ) ( ) ( )
55,357 48 50,355 161,574 2,079
72 77,447 3,232 11,001 63
4,236 285 642 — —
— 3,453 41,033 346 979
0 206 0 145 17
59,667 81,440 95,264 173,158 3,140
)
( 2022 2023 31 )
) ( ) ( ) ( ) ( )
60,646 54 75,133 156,483 2,293
76 78,787 3,207 9,120 38
4,229 269 647 — —
— 3,067 39,698 601 4,037
0 195 7 67 37
64,953 82,374 118,693 166,272 6,407
)
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( 2021 ( 2022
2022 31 ) 2023 31 )
) (@) ) ) ) (@) ) )
284 0.5 12.0 247 0.4 12.9
54,315 94.3 2.7 55,309 94.7 1.8
2,972 5.2 0.7 2,846 4.9 4.2
57,572 100.0 2.4 58,404 100.0 1.4
( 2021 ( 2022
2022 31 ) 2023 31 )
) (@) ) ) ) (@D ) )
0 0.0 37.0 0 0.0 33.8
219 0.4 13.5 193 0.3 12.1
52,667 93.4 2.7 53,522 93.8 1.6
514 0.9 13.9 481 0.8 6.4
2,972 5.3 0.7 2,846 5.0 4.2
56,374 100.0 2.2 57,044 100.0 1.2
( 2021 ( 2022
2022 31 ) 2023 31 )
) (@) ) ) ) (@) ) )
1 0.0 — 1 0.0 31.0
138 0.5 2.3 79 0.3 42.5
26,256 90.5 6.5 28,863 92.5 9.9
587 2.0 7.2 536 1.7 8.6
2,019 7.0 9.7 1,717 5.5 14.9
29,003 100.0 4.8 31,199 100.0 7.6
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(2022 31 ) (2023 31 )
( ) ) ( ) (@)
143,783 1.8 128,265 6
— — 0 .0
6,955,448 88.6 7,197,568 90.2
97,995 1.2 98,926 1.2
4,403 0.1 3,794 0.0
7,201,631 91.7 7,428,554 93.0
7,850,289 100.0 7,983,680 100.0
(2022 31 ) (2023 31 )
( ) ) ( ) )
3,294,663 47.4 3,082,620 42.8
1,858 0.0 1,817 0.0
82,165 1.2 74,854 1.0
45,313 0.7 63,347 0.9
2,241,043 32.2 2,707,260 37.6
1,290,403 18.6 1,267,667 17.6
6,955,448 100.0 7,197,568 100.0
(2022 31 ) (2023 31 )
( ) ( )
66,627 67,564
62,555 63,515
4,071 4,049
31,368 31,362
( ( 31,340 ) (31,340 )
31,340 31,340
( = =
7 4
21 18
97,995 98,926
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( 2021 ( 2022
2022 31 ) 2023 31 )
( ) (@) ( ) (@D)
1 0.00 7 0.00
96,244 1.69 99,450 1.72
46,133 1.34 44,171 1.40
2,996 7.70 3,606 5.83
38,495 2.31 46,170 2.30
8,618 1.64 5,502 0.95
2,993 3.03 3,019 3.07
199 6.57 195 7.84
100,246 — 103,813 —
(2022 31 ) (2023 31 )

( ) (@) ( ) (@)
228,071 10.0 303,835 11.1
0 0.0 100 0.0
660,918 29.1 812,827 29.7
— 0.0 — 0.0
888,990 39.1 1,116,763 40.8
31,340 1.4 31,340 1
243,985 10.7 242,741 8.9
1,108,067 48.8 1,347,755 49.2
1,383,393 60.9 1,621,837 59.2
2,272,383 100.0 2,738,600 100.0
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7,768
7,217
@
@
2023 31
O C C )
138 4 1
819 24 10
— — 7
758 1,540 366
. . 12
63
— — 1
— — 2
57 9 5
221 36 22
. . 8
36
1,992 1,614 540
() 1,071 279
279 261
_ C ()
—_ 5 940 1,267
CCI 230 — 461
FA 38 —_ 64
2,468
MCVP 5 —_ 46
PB 44 —_ 330
317 5 3,408 2,168
H
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2023 31
— 53 68 134
— 53 68 134
2023 31
— 320 208 483
— 159 70 213
— 15 38 157
— 10 14 37
— 0 — —
— 513 376 890

€))
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)
11,203,647
11,203,647
) )
(2023 31 ) | (2023 30 )
7,799,170 7,799,170
7,799,170 7,799,170 —
@)
©)
O)
C ) C ) ( ) ) ( ) ( )
2019 7,799 7,799 85,000 85,000 21,250 21,250
) 2019
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2023 31
)
() 482 — 145 632 —
() 80,462 | 2,000 | 15,874 | 7,697,459 —| 3,375|7,799,170 —
) 1.031|  0.025|  0.203 98.695 —| 0.043|  100.00 —
23
(©)
2023 31
(
)
« )
)
25 17 5,809 74.492
40 17 1,887 24.203
78 1.006
13 14 2 0.025
10 2 0.025
1 0.024
1 0.012
7,780 99.787
)
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2023 31
() ()
23 —
7,799,147 7,799,147
7,799,170 —
— 7,799,147
2023 31
() () () (
17 23 . 23 0.000
— 23 - 23 0.000
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2022 12 6

53,970
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2019

AXA AXA

AXA

m AXA - - Act for human progress by protecting what matters.

m AXA
Customer First

Integrity

Courage

One AXA

m AXA Vision Payer to Partner

15
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ExCom
GARCC
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399 13 110

€

@

GARCC
ExCom GARCC

GARCC

®

@
@
©)
(4) ExCom
®)
®)
@)
®
©)
(10)

@

(2) GARCC
ExCom GARCC

®
GARCC

GARCC
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ExCom

) ExCom

®

@
@
®

ExCom

Group Standards

@) ExCom
GARCC

®) ExCom

©

)
®

(©) ExCom GARCC ALM
ALM

(10)

(11) GARCC
GARCC

12)

399 13
110

¢

@
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GARCC

ExCom
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(CRO)
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CEO
2006 AIG

CEO
2009 ALICO

CEO
2011 AIA
2018
CEO( )

2019
2020
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1955 10 1979 () —
CEO 1999
2001 UBS
2006 GE
M&A
2007 GE
CEO
2009 GE
CEO
2010 GE
GE
CEO
2016 SMFL
CEO
2017
2019
CEO
CEO
2021
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1960 1986 () —

1993

1996
2004
2010
HR
2011
2014

2016

2017
CEO

2019
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1960 12 1991 UAP —
1996
2001
CEO
2003
CEO

2009 /
CEO
2010

2012

2015
CEO
2016

CEO
2021

2022
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1968 27 1991 () —
CMO 1999

2002

2005
2007

2008

2009

2010

2011

2014

2019

2020

2021
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1982 9 29 () —
CFo 2006
ACPR ( )
2007
ACPR ( )
2008
ACPR ( )
2010
ACPR ( )
M&A
2012
M&A
2016
M&A
2017
2019
CFO
2022
2023
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1995
BIS
1998
BIS
KPMG
2001
2005 KFi
2010
(
)
2016
2018
2019
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1952 16 1989 —

1991

1996

2001

2002

2003
2007

2014

2016

2018

2019

2021

2022

YKK

2023
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1958
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1998

2000

2005

2006

2007

2010

2011

2012

2014

2015

2017

2019

AXA

(

)

2023

2023
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a

b

c

AXA
a
PwC
PwC
b
2007 PwC
2001 2006
c
11
33
d
340
2022

e

2022
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276 266
) ( )

*

®

53/126

oOoOooodn



€Y

@

(2022

193

46

2023

68
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(2022 31 ) (2023 31 )
143,783 128,265
3,049 —
3, 5 6 6,955,448 3, 5 6 7,197,568
7 97,995 7 98,926
1 5,152 1 4,398
48,564 44,848
27,284 21,807
21,280 23,041
1 4
221,812 279,766
374,467 209,265
258 21,015
245 380
7,850,289 7,983,680
5,843,364 5,962,749
10 68,359 10 68,211
8, 10 5,766,353 8, 10 5,885,929
4 8,650 4 8,608
4,609 4,992
174,420 190,914
5 753,390 5 945,779
168,749 185,655
5 378,086 5 222,649
42,204 40,053
590 532
51,567 54,863
51,567 54,863
7,416,983 7,608,191
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(2022 31 ) (2023 31 )

85,000 85,000
46,538 46,538
149,584 142,258
2 2
281,120 273,794
95,172 63,711
56,502 36,345
511 1,636
152,186 101,694
433,306 375,489
7,850,289 7,983,680
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( )
2021 2022

2022 31 ) 2023 31 )
1,033,961 1,010,068
3 798,450 3 869,932
231,772 136,050
100,246 103,813
6 37,876 6 20,415
189 373
13,937 11,448
124 —
79,399 —
3,738 2 4,085
872,171 935,955
511,164 544,700
88,670 96,152
81,440 82,374
95,264 118,693
173,158 166,272
3,140 6,407
4 69,489 4 74,800
126,734 119,584
2 1,617 —
2 125,106 2 119,576
10 8
43,061 71,262
14 115
— 130
1 26,806 122,145
7 1,920 7 589
12 8
9,523 19,409
5 42 5 64
4,740 6,513
— 22,284
171,253 179,422
5 19,957 5 20,984
161,790 74,112
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2021 2022
2022 31 ) 2023 31 )
0 1,086
0 1,086
3,394 3,380
212 84
8 345 g 0
2,837 3,295
5,303 5,391
153,092 66,427
45,341 20,904
760 1,121
44,580 19,782
108,512 46,644
108,512 46,644
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108,512 46,644
27,306 31,460
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