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1
€Y)
122 123 124 125 126
2021 12 |2022 12 |2023 12 |2024 12 |2025 12
)| 1,000,966 | 1,067,355 | 973,038 | 990,586 | 969,992
() )| 99,111 50,428 | 31,037 1,265 | 27,715
) )| 46,000 | 34,202 21,749 10,813 | 40,680
)| 85,469 | 84,722| 55,801| 38,375 12,322
)| 540,605 | 604,250 | 618,748 | 632,474 | 600,756
)| 1,300,979 | 1,307,661 | 1,255,497 | 1,331,848 | 1,267,256
! () | 1,353.45| 1,512.36| 1,548.20| 1,583.47| 1,503.64
! () () 117.43 85.60 54.43 27.06 101.83
% ; () 117.33 85.54 54.40 27.06 101.83
() 41.6 46.2 49.3 47.5 47.4
() 9.3 6.0 3.6 1.7 6.6
() 54.6 75.6 78.1
)| 134,249 | 46,735 | 89,026 | 48,403 | 109,890
)| 66,733|  41,308| 35,536 | 83,738 | 43,424
)| 190,575 52,418 75,642 | 23,357 | 77,248
)| 156,503 | 119,036 | 104,685 | 98,479 | 91,839
) 35,318 | 33,414 | 30,540 | 27,908 | 26,330
[6.613]  [5.833]  [5.319]]  [5.084]  [5.665]
()1 123 ( IFRS )
2 125 126 1 1
3 125 126
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122 123
2021 12 2022 12

( ) 1,035,165 1,067,355
( ) 40,726 38,752
( ) 43,875 52,889
( ) 31,154 21,007
( ) 72,134 53,133
( ) 567,497 591,787
( ) 1,215,044 1,211,020
1 ) 1,364.44 1,425.39
1 ) 77.99 52.58
1 ) 77.92 52.54
) 3.9 3.6
) 449 47.0
) 6.1 3.8
) 82.2 123.1
( ) 127,125 33,720
( ) 63,739 41,983
( ) 180,460 38,728
( ) 156,503 119,536
() 35,318 33,414
[6,613] [5,833]

()1 123 Corp.

122

IFRS

122

123

29 2020 3 31 )
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122 123 124 125 126
2021 12 2022 12 2023 12 2024 12 2025 12
275,063 305,969 259,361 245,678 254,754
46,341 47,765 29,459 18,032 76,763
() 103,788 28,470 19,346 21,523 113,034
64,506 64,506 64,506 64,506 64,506
400,000 400,000 400,000 400,000 400,000
527,496 533,379 511,508 508,363 383,716
901,402 905,652 869,593 936,240 779,368
1,317.74 1,332.56 1,278.08 1,271.12 958.95
50.00 100.00 60.00 40.00 40.00
) (20.00) (25.00) (30.00) (30.00) (20.00)
( 259.81 71.26 48.41 53.87 282.95
259.59 71.21 48.38 53.84
58.4 58.8 58.7 54.2 49.2
21.5 5.4 3.7 4.2
24.7 90.8 87.8 51.7
19.2 140.3 123.9 74.3
) 4,260 4,283 3,952 4,023 3,850
[1,779] [1,678] [1,541] [1,455] [1,335]
) 90.6 92.8 62.5 42.6 36.0
TOPIX) ) (112.7) (110.0) (141.1) (169.9) (213.2)
) 8,384.0 6,795.0 7,160.0 5,272.0 2,968.0
6,375.0 4,813.0 3,740.0 2,615.0 2,135.0
29 2020 3 31 ) 123 123
2 2022 4 3 2022 4 4
3 123 1 150 50
4 126 1 40.00 20.00 2026 3 25
5 126 1 1

6 126
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2008

N

N

(
(
(
(
(
(
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11 30
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15
(
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3
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31

S.A.(

)
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)
Corp.)
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)
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)

)
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2010 3

2010 5 (

2012 4 Web (watashi ( ))
2014 4

2015 3

2015 6

2015 10

2015 12 3 31 12 31
2016 1
2016 1
2016 7 ( LAURA MERCIER )
2016 10 DOLCE&GABBANA

2017 12
2018 1 Olivo Laboratories, LLC Second Skin
2019 4 (S/PARK)

2019 11 Drunk Elephant Holdings, LLC

2019 12
2020 1 Beauty Innovation Hub
2020 12

2021 7

2021 7
2021 12 bareMinerals BUXOM Laura Mercier 3 Advent
2021 12 Dolce&Gabbana S.r.1.

2022 5
2022 7
2023 4
2023 12 Inc.

2024 2 DDG Skincare Holdings LLC

2024 6

2024 11 Max Mara
2025 12 ( )Co. Ltd.

Pte. Ltd.

Oriental Beauty Holding( )

Oriental Beauty Holding (HK) Limited
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(
)
Pte. Ltd.
4 ( 10 )
Pte. Ltd.
11 ( 14 )
Corp.
Inc.
3 C 6)
S.A.
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GmbH
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(

)
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(€))
@
¢ O | O
( )2 100,000 100.0 | 100.0
(@1
100,000 100.0 | 100.0
100,000 100.0 | 100.0
10,000 100.0 | 100.0
30,000 100.0 | 100.0
C )
()2 565,003 100.0 | 100.0
(@D
65.0 | 65.0
94,300 (32.9)| (32.9)
123,000 100.0 | 100.0
) 100.0 | 100.0
10,000 (100.0)| (100.0)
Pte. 100.0 | 100.0
Ltd. 48 (100.0)| (100.0)
()2
100.0 | 100.0
Pte. Ltd. 49,820
( ) 100.0 | 49.0
Co. Ltd. 202,000 (99.0)| ( )3
100.0 | 100.0
246,460 (100.0)| (100.0)
100.0 | 100.0
co., Ltd. 61,698 (100.0)| (100.0)
51.0| 51.0
1,154,588
100.0 | 100.0
Co. Ltd. 235,479 (100.0)| (100.0)
gorfé 403,070 100.0 | 100.0
100.0 | 100.0
( Jine. 61 (100.0)| (100.0)
Inc 100.0 | 100.0
: 28,000 (100.0)| (100.0)
i.AiZ 257,032 100.0 | 100.0
100.0 | 100.0
S.A.S. 36,295 (100.0)| (1200.0)
100.0 | 100.0
( JLLC
106,200 (100.0)| (100.0)
100.0 | 100.0
FZC0 3,488 (100.0)| (100.0)
SoA 100.0 | 100.0
-p-A- 5,036 (100.0)| (100.0)
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S OO
100.0 | 100.0
GmbH 8,700 (100.0)| (200.0)
100.0 | 100.0
SAS. 32,937 (100.0)| (100.0)
100.0 | 100.0
S.A.U. 998 (100.0)| (100.0)
100.0 | 100.0
LLC 326 (100.0)| (100.0)
100.0 | 100.0
UK Ltd. 169 (100.0)| (100.0)
100,000 100.0 | 100.0
100,000 99.3 | 99.3
100,000 98.1 | 98.1
( )
Egi 27,150,000 [100.01| [100.03
92.6 | 9.6
418,271 (66.3)| (66.3)
30
()1
2
3 100 50
4 )
5
6 ) ( ) 10
( ) ( ) ) ( )
272,740 8,201 49,911 188,430
172,833 6,183 68,906 112,010
®A)
C ) )
100,000 50.0
2
)
©)
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@
2025 12 31
()
8,816 [2,989]
5,982 [110]
2,377 [229]
1,565 [398]
2,722 [271]
) 4,868 [1,668]
26,330 [5,665]
()1
2
@
2025 12 31
(@) ) (@) )
3,850 [1,335] 39.3 11.2 7,080,304
(@)
) 3,850 [1,335]
()1
2
(€)]

1946 2
10,294
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2 2 @)
()X n
(H e ( ) )2
38.9 91.1 81.1 92.4 66.6
()1 « 2 64 )
100
2 « 3 7% )
( 3 2% ) 71 4 2
( / x 100)
(G IQED X!
) C )(C )3
()1
76 58.2 59.0 64.9
37.0 65.6 63.5
( )2 0 55.5 63.6 50.2
100 59.8 72.0 48.3
50.5 50.6 60.5
100 58.1 52.0 117.0
()1 « 2 64 )
100
2 43.3
ar )
KODOMOLOGY
3 ( 3 7% )
( 3 2% ) 71 6 2
4 « 27 64 )
( 3 7% )
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(2026 3 23 )

THE SHISEIDO PHILOSOPHY
1872
2019 100
THE SHISEIDO PHILOSOPHY

THE SHISEIDO PHILOSOPHY
1. OUR MISSION
2. 150 OUR DNA
3. OUR PRINCIPLES

THE SHISEIDO PHILOSOPHY

THE SHISEIDCG PHILOSOPHY

OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD

OUR DNA OUR PRINCIPLES

(TRUSLUTE)

OUR MISSION
BEAUTY INNOVATIONS FOR A BETTER WORLD

2030 Vision
Vision The
Shiseido Way 2026 1 The Shiseido Philosophy
/The Shiseido Philosophy
(https://corp.shiseido.com/jp/company/philosophy/)
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2030
2030
( ) QoL
(
) 4
3
SHIFT 2025 and Beyond 2025-2026
2030
Vision
Vision 2005
2030 RHIRE S HEE &
B oMM (LU T (M1l - # S\ i) K& hnE
TFUFUFL
(M ) HEDE il e
[ WHEMELENT TU-OWE-H-FI2UAME I
: g e @ -
SHuIROH [ ERBLE - : 3 WLATFTY— EEREROUHE
Ebi-a IouEhomE | 1 EREEILE )
£ I-hHEE00LE L 2 i ) BRI K et B ERL
SRR EE {/K=2avm - MEnRE AR
Bt [ 332330 poimipi
y@r FYa-FI-VEBUL 5
o=Mn a-F1-i M TR L AND
ARL-2390 SHBEE BRNER VHUZAIEMORE L
ik |
o BOLTRHBIES
#AFTING | AMWE-ERT{ERRONTL DE&IIC & 53 SRS S prpesirein
S
2030 /

(https://corp.shiseido.com/jp/ir/strategy/)
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@
BEAUTY INNOVATIONS FOR A BETTER WORLD
2030
Sustainability Committee
Sustainability Committee
Global Strategy Committee
Sustainability Committee Sustainability TASKFORCE

D

Co, ) ESG

(026 1 1 )
i =

— I

HEETH #HI% CEO

j ITET e Ty |

T D T O Y O O Y Y T O T O Y . --'---Iﬁ
Global Strategy Committee i Mfr:ggbg!,:;i: & YR RE B8
Business Plan Meeting Compliance Committee | 8855 R

BT/ F-I2ATH— - FrES AT -

P s s e e e e e e e S e S e S e e e

Sustainability Committee Innovation Committes BOF—JIGlESR

Sustainability TASKFORCE

}

STBEAITIR (IBXBPP) /Fott)
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()1
https://corp.shiseido.com/jp/sustainability/report.html
2 COp CHa N20 HFCs PFCs SFe NFs 0y
2030 1
( ) 3
& (DE&I)
)
) (
)
( ) &
(DE&I)
1
Global Risk
Management & Compliance Committee Global Strategy Committee
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QXS
46.2 ( )3
Scope 1 Scope 2( )2 2030
(SBTi )
Co,
55 ( )4
Scope 3 2030
(SBTi )
40 ( )5 2026
( )6 100 2025
()7 100 2026
2023
( )8 100
(2025 )
() 1 2025 2026
2 2026 ( )
3 ( 2019 )
4 ( 2019 )
5 ( 2014 )
6
7 RSPO (
)
8
( ) 50 2030
100
2030
( )
100
2030
( )
@
TCFD TNFD 1SSB/SSBJ
1.5/2 4
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€))
1.5/2 4
RCP-SSP
/
( 1.5/2 )
« 4)
0.5-8.7
( 1.5/2 ) 35
« ) 8.7
«C 4) ( ) 1.4-2.9
32
26
2030 0.5 8.7
8.7 32
1.5/2
4
/
TNFD
LEAP

https://corp.shiseido.com/jp/sustainability/env/pdf/risks_report.pdf
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https://corp.shiseido.comn/jp/sustainability/report.html

46.2 (2019 )

Scopel 2

(SBTi)( 1)
2022 RE100( 2)
2024

PET(

()1

3 Respect(

Replace( )
4 2025 2026

/
2026
@
Scope 1 Scope 2 CO,
1.5
€0,
Scope 1 2 COy
5Rs( 3)
2025 100
( 4 2030
15
PCR(
100
) Reduce( ) Reuse( ) Recycle(
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:GHG ( t-C02e)
[ ]
2019 2024
1 ( )1 27,036e 17,825e
2 51,714e 10,212
3 2
IDEA v3.1 1,210,00 | 474,000
POSM Ecoinvent 3.9 0
( )2
( )3
( )2 231,000 | 123,000e
Scopel,2 IDEA v3.1 15,600 8,710
IDEA v3.1 110,000 44,400e
( ) ( Ecoinvent 3.9
IDEA v3.1 20,700 23,900e
IDEA v3.1 14,700 6,310
( )2
IDEA v3.1 5,200 7,580
( )2
( ) IDEA v3.1 0 9
C )
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9 ( )4 252,000 | 65,0008
)
10 0 0
11 IDEA v3.1 1,580,000 121,000
12 IDEA v3.1 148,000 49,300e
13 0 0
)
14 0 0
15 — 4,240 1,470
Scope 1
Scope 2
)
https://policies.env.go.jp/earth/ghg-santeikohyo/files/calc/itiran_2023 rev4._pdf
v3.5

https://ww.env.go. jp/earth/ondanka/supply_chain/gvc/estimate_05.html

Germer, J. et al. (2008) Environment, Development and Sustainability, 10, 697-716
2024

https://www.keidanren.or.jp/policy/2024/085_kobetsu35.pdf
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(3) DE&I
& (DE&I)

DE&I
@
Sustainability Committee
2 1

Sustainability Committee

DE&I
2030 100
2030
50
30 Club Japan
DE&I
DE&I
DE&I 2025 DE&I
1,287 10
2026 1 1
43.3 60.3
2019
STEAM
2025
STEAMx Gender
STEAM
18
2025 3 5
Pte. Ltd.CEO Fortune 2025

(Most Powerful Women Asia 2025)
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Q)
LAVENDER RING MAKEUP & PHOTOS WITH SMILES QOL( )
2025 2 30
6
2025 7
3
DIVERSITY CAREER FORUM 2025
Valuable 500
Valuable 500
LGBTQ+
2025
LGBTQ+
LGBTQ+
Diversity Week 3
LGBTQ+
ANESSA Sunshine Project
12
ANESSA Sunshine Project( ) ( 2) 2024
5 (
) 3
17.1
LGBTQ+ PRIDE 2025 2
()1
2
3 ( )
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2020

Rights Benchmark)

*

(

2025

2024 12

6

https://corp.shiseido.con/jp/sustainability/society/

)

DE&I

DE&I

@

PEOPLE FIRST

€Y)
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CHRB(Corporate Human

2025 4

Global Strategy Committee ( )
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2025 2025-2026
2025 11 2030
3
2024
)
CEO CEO
) /The Shiseido Philosophy

(https://corp.shiseido.com/jp/company/philosophy/)
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Brand Day
Diversity Week
2030

50

e

(CopP)

Shiseido Future University LinkedIn
Learning
3
3
( )
NEXT
LEADERSHIP SESSION for WOMEN 1
( )
Al Shiseido Al
( )
2025 2025( 500)
®
PDCA 2025
91
3 71
@74 ) @4 ) / 5 )
@
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KPIs

2025

13,175

363

37.5

6.8

50.0

43.3

77.1

92.4

2.3

3.06 (2025 6 1 )

)
*

1 5

71

84.1

364

100

2025

2025

2025 MSCI (WIN)

Morningstar
( REIT)

1(

Work with Pride

2025 ()

500))

2025( (
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(2026 3 23 )
CEO
CEO Global Risk Management & Compliance Committee Global
Strategy Committee CLO(
)
2025 ( )
CEO
2030 )
() 2030 3
/Al
( )
(DE&I )
1 3
1
( )
21 2
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& (DE&I)

( )
2030 2026 3 23
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2030
( )/
Al
/
(
)
CEO
R&D DYNAMIC HARMONY
3
3
« )
M&A
C )
« D
R&D
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2030

Al

Al

Al

Al
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2030
/ ( )/
«c )
« )
«c )
)
KP1
KPI
(TCFD)
(TNFD)
DE&I
)
« )
« )
8 DE&I
(DE&I) ( )
KPI
DE&I DE&I
30 Club Japan
UN Women
QOL(
) (SLQw)
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2030

2030

VISION Mission
The Shiseido Way

« )
« )
Al 1T
« )
2030 2025 3
( )
Shiseido Future University
2026 7 2030 10
2030
« )
(
« )
ROIC
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2030
/ ( )/
FOCUS(
)
IT
« )
I
« D
FOCUS
I
2
« )
)
C )
(COGS)
S&OP
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2030
/ ( Y/
Al
(
C D
CLO
C D
« )
« )
« D
15014001
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2030
/ ( Y/
)
(
« )
« )
(
C )
1SO NIST
/
PC
(50C)
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2030
)/
)
(
C )
M&A
C )
Investment/Divestment Committee
120

CLO
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4
)
€))
)
EBITDA
()| O ()
969,992 44,520 28,788 27,715 40,680 95,218
990,586 36,359 7,575 1,265 10,813 89,564
2.1 22.4 6.3
2.1
1.8
()1 )
2 EBITDA
3
. Dennis Gross Skincare (
12
BEAUTY INNOVATIONS FOR A BETTER WORLD (
2024 11
2025 2025-2026
2026
7
2030 2030 VISION
2030
10



Elephant
2.1

4.4

23.0

)

)

) ()2

)

17.0

()1
38.3
2 PBP(

468

0.7

9,700
1.8
2,270
0.6
3.4 7,256
)1
0.6 22.3
271
6
PBP(
)
82 445
364

40/208

288

2.1

23.4

29.3

0.1

3.8
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Drunk
0.4
0.5
2.8
13.3



264
364 288
EBITDA
EBITDA 57
(
169.0 1 20.8

952

277

41/208

299

9.8
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)
)
O
, C ¢
295,343 30.4 294,272 29.7 1,071 0.4 0.4 0.7
342,244 35.3 357,786 36.1 15,542 4.3 3.5 3.5
73,290 7.6 71,650 7.2 1,639 2.3 1.4 1.8
106,584 11.0 118,547 12.0 11,962 10.1 8.7 9.5
141,129 14.5 132,665 13.4 8,463 6.4 3.1 3.2
11,399 1.2 15,663 1.6 4,263 27.2 27.0 14.6
969,992| 100.0 990,586| 100.0 20,593 2.1 2.1 1.8
)
¢
) « O ¢
C Ol
38,972 13.1 25,879 8.8 13,092 50.6 296,450 295,036
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