24
2026 23
18 (2025
AUCNET INC.
CEO

03(6440)2500( )

CFO

03(6440)2552

CFO
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@
14 15 16 17 18
2021 12 2022 12 2023 12 2024 12 2025 12
36,710,088 | 40,455,750 | 43,303,979 | 55,910,315 | 64,139,920
6,113,012 6,699,838 6,755,781 | 7,207,758 | 9,521,733
3,625,527 4,346,059 4,368,973 | 4,485,496 | 5,921,726
3,803,810 4,534,008 4,421,003 | 4,838,461 | 5,873,584
22,701,956 | 22,911,231 | 22,310,994 | 26,166,242 | 26,622,589
36,822,846 | 37,348,660 | 37,664,151 | 44,040,655 | 50,781,752
401.19 431.12 468.41 542.04 580.82
65.28 79.74 87.89 94.22 129.85
64.79 79.23 87.51 93.95

60.6 60.3 58.8 58.8 51.9
17.4 19.4 19.6 18.7 22.7
12.8 11.5 10.4 14.2 15.9
4,249,204 4,523,210 5,116,523 | 4,853,087 | 12,745,018
388,930 185,158 428,449 | 3,474,126 | 1,068,285
825,417 4,426,426 5,102,991 | 4,066,051 | 5,557,738
19,565,921 | 19,941,460 | 19,572,910 | 16,980,692 | 23,104,387
858 860 878 1,060 1,119

(237) (287) (283) (561) (569)

29 2020 31 15
14
18
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OooooOodd
@
14 15 16 17 18
2021 12 2022 12 2023 12 2024 12 2025 12
( )| 16,073,171 | 15,832,067 | 16,294,674 | 18,458,403 | 23,745,231
C )| 3,361,734 6,135,672 7,218,043 3,424,490 7,672,919
( )| 1,933,309 4,769,072 6,136,481 2,547,497 6,998,664
( )| 1,806,238 1,807,303 1,807,303 1,807,303 1,807,303
( )| 27,957,100 | 26,463,200 | 24,763,200 | 24,763,200 | 48,026,400
( )| 15,221,520| 15,728,131 | 17,126,615 | 18,774,987 | 20,233,956
( )| 26,679,694 | 26,961,884 | 29,385,129 | 34,282,110 | 41,706,635
() 273.61 301.18 362.00 392.94 446.07
) 40.00 48.00 53.00 76.00 58.00
( ) (19.00) (23.00) (24.00) (28.00) (22.00)
() 34.81 87.50 123.45 53.51 153.47
() 34.55 86.95 122.91 53.36
() 57.1 58.3 58.3 54.8 48.5
() 13.3 30.8 37.4 14.2 35.9
() 24.1 10.5 7.4 25.0 13.5
() 57.5 27.4 21.5 71.0 37.8
) 222 259 291 336 470
(40) (68) (82) (73) (122)
D) 124.3 139.2 142.4 209.1 324.0
( TOPIX) () (112.7) (110.0) (141.1) (169.9) (213.2)
2,130
() 2,574 2,450 1,988 2,831 (4360
1,041
() 1,253 1,403 1,472 1,830 (2,082
) ( )
29 2020 31 15
15
2025 14
17
18
18 58 40
2022 2022
18
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1984 v

1984
1984 11
1985 v (TVAR) 560

1989

1991
1993
1996
( AIS)
1997 12
2000

2001

2005 11 PC PC a
2006 11

2008

2008
2008 10
2012

2012 AUCNET HK LIMITED
2013

2015 AUCNET USA, LLC
2017
2020
2020
2021
2022
2024
2024 JOYLAB

2025
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15

JOYLAB
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( )
( )
AlS 100,000 82.0
100,000 100.0
10,000 100.0
AUCNET ~ DIGITAL  PRODUCTS 100.0
USA, LLC. 100 (100.0)
JBTV 100,000 100.0
AUCNET HK LIMITED
() 3,201 100.0
Aucnet USA, LLC.
) 16,500 100.0
100,000 98.9
AUCNET CONSUMER 100.0
PRODUCTS USA, LLC. 1,000 (100.0)
100,000 100.0
40,000 100.0
)
100,000 100.0
Aucnet Europe ApS 7,362 100.0
JOYLAB 60,000 100.0
AUCNET ASIA-PACIFIC PTE.
LTD. 600 100.0
( )
10,000 20.0
MOTA 100,000 21.0 DX DX
)
( ) « D
2025 30 2025 30
( ) 10
(€)) 21,119,807
@ 210,403
(©)) 206,446
(O] 1,735,647
®) 8,935,696
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@
2025 12 31

)

331
(391)

394
(39)

235
(108)

159
C ) (€29)

1,119
(569)

)

7.5

@
2025 12 31

) ) ) «c )

470

(122) 41.6 9.6 8,739

)

120
(36)

145
(22)

46
33)

159
« ) (€19)]

470
(122)

()
7.5

134

®
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)
%
% %
12.2 133.3 66.8 75.9 58.3
() 27
64
76
25 71
%
% %
AIS 5.0 10.0 80.4 72.9 264.7
JBTV 0.0 100.0 79.4 84.5 104.4
18.8 100.0 72.2 78.0 145.7
) 27
64
76
25 71
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2025 2027

EIEEES

C )
| =B EHFARD/N— b F—EH(C

EDINETOOOO
O00oo0gOoood(E221122)

oOoOooodn

Blue Print 2027

Y—Fa27—xa/I—-DFRKkZzEIEL £

GCV (Gross Circulation Value) 13JtH

PHAERBEE (2027)

EBITDA" ROE B Em

v
50%u
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GCV
GCV  Gross Circulation Value
SDGs
GCV
EBITDA135
GIGA
BtoB C
&
MEA
M&A BtoB
M&A EBITDA
ROE15 20%
ROE15 20% 2027
50%

50%
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Circulation Engine
https://www.aucnet.co. jp/sustainability/environmentTCFD/
CEO
KP1
CEO
TCFD
IEA 1.5° C
4° C 2020
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PR AR
@R ETo PRt R@RETO
Tk - RED : ) Tk
& G W
GCV GCv
GCV GCv
GCV UTEcon
Circulation Value GCV GCV

https://www._aucnet.co.jp/sustainability/GCV/
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$%;ﬁmhm\ 6,414E8 ,
EALREOZELY | gmeacsomEs | Do InERESAS
EACEUREE ﬁ%aﬁtﬁﬁm{ﬁ A J;”éﬁmg?’%m
. y (=T
20244 E .r;ri’ 2
'-%m -
Scopel,2,3 2024
[t-C02¢e]
Scope 650 3.1%
Scope 1,667 7.9%
Scope 18,922 89.1%
21,240 100.00%
2030
2030 SBT Science Based Targets
1.5° C
2021 [t-C02e]
Scope Scope 42% 1,903
Scope 25% 12,556
2050

https://www.aucnet.co. jp/sustainability/environmentTCFD/
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M&A
CENTAN KAIZEN
e-learning
CENTAN
DX
CENTAN KAIZEN
CENTAN
KAIZEN
KAIZEN
KPI
2025 CENTAN 10 KAIZEN 432
KP1
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BCP
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(1SMS) (JIPDEC) ISMS
1S0/1EC 27001 ISMS

Web

DX
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M&A
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2025

20

32.0

EDINETOOOO

OoOoooooonon(Ee1122)
ooooOoog
Circulation Engine.
Blue Print 2027
GCV EBITDA100 ROE15-
40
40
64,139,920 14.7 9,517,806 35.9
9,521,733 32.1 5,921,726
64,139,920 +14.7
9,517,806 +35.9
9,521,733 +32.1
5,921,726 +32.0
PC
83,927 +71.3
2,549,758 +53.7
2,103 +3.2
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2024 12
JOYLAB
2025
BtoB
C
) 52,608 +1.1
1,517,061 +19.0
BtoB
956,584 +12.7
6,883 +17.2
C 19,199 +7.6
45,208,634 17.5 8,393,795
56.5
45,208,634 +17.5
8,393,795 +56.5
3.3 456
0.2 648 6.8
801 4.1 549
/
BASE AUCNET CARS
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AN A A

5.9

)2025

560,097 +12.1
553,090 +5.5
16,056 +3.6
1,580,222 +13.2
12,965 +19.3
33,270 +12.1
2,569 2.0

16,122,770 9.7
16,122,770 +9.7
3,464,344 5.9

AIS
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371,759

362,368

3,317,726

3,317,726

+8.6

(

)

371,759
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¢ )
40,642,763 21.2
6,123,694 1,477,689
10,138,989 3.5
733,557 533,995 1,150,510
¢ )
21,797,554 50.2
5,821,069 914,783
2,361,608 29.8
1,065,997
)
26,622,589 1.7
1,712,271 1,398,853 3,745,434
6,123,694 23,104,387
( )
12,745,018 162.6
8,978,942 5,821,077
2,374,113 977,682
1,477,374
( )
1,068,285 69.3
1,261,545 437,008
( )
5,557,738 36.7
3,533,530 2,175,506
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2025 )
2025 12 31
351,050 98.9
351,050 98.9
(@)
2025 ()
2025 12 31
24,728,517 110.6
536,766 221.0
204,359 98.3
25,469,643 111.7
(D)
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d.
2025 ()
2025 12 31
45,208,634 117.5
16,122,770 109.7
2,808,515 103.1
64,139,920 114.7
)
10
@
a.
@
b.
@
C.
@
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( ) 1,643,893
(€))
345,079
@)
974,208
(©)
160,562
O]
164,042
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(€))
2025 12 31
« )

( ()

( & 238,908 | 341,567 972 | 581,447 | 470
)

( ) 280,017
@
2025 12 31
()
«C
AIS 10,019 | 24,547 921 | 35,488 195
23,630 | 14,974 38,604 47
789,881

BTV oaba | 128,554 763 0| 919,199 146

17,883 | 21,157 427 | 39,468 33

270,519 | 34,900 | 6,443 | 311,863 175

)
)
AIS ( ) 24,360
( ) 48,941
54,263
260,420
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€Y
)
110,000,000
110,000,000
2026 13 2026
110,000,000 220,000,000
) )
(2025 12 31 ) | (2026 23 )
48,026,400 48,026,400 100
48,026,400 48,026,400 — —
2025 24,763,200
2026 13 2026
48,026,400 96,052,800
@
(©)
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)
) ) C ) C ) C ) C )
2021 26
A 50,000 | 27,913,500 33,125 | 1,798,739 33,125 | 4,239,950
2021
2021 12 31 43,600 | 27,957,100 7,499 | 1,806,238 7,499 | 4,247,450
(@)
2022
2022 12 31 6,100 | 27,963,200 1,064 | 1,807,303 1,064 | 4,248,514
(@)
%OZ? 11 30 1,500,000 26,463,200 1,807,303 4,248,514
iozi 1130 1,700,000 | 24,763,200 1,807,303 4,248,514
2025
5 24,763,200 | 49,526,400 1,807,303 4,248,514
iozi 1230 1,500,000 | 48,026,400 1,807,303 4,248,514
)
2021 2 50,000
33,125 33,125
-1,325
-662.5
( )
11
®)
2025 12 31
100
)

O _ 10 20 62 113 10| 5,782 5,997
- —| ss,571| 2,230 262,360 | 95,768 32| 84,100 | 480,151 | 11,300

O _ 7.41 0.46 | 54.64| 19.95 0.01| 17.53| 100.00

2,020,121 20,201 21
2025

36/136



EDINETOOOO

OoOoooooonon(Ee1122)
ooooOoog
(©)
2025 12 31
(
)
)
)
-707 18,709,860 40.67
Blue Peak 4,842,940 10.53
GOLDMAN, SACHS CO.REG
( 200 WEST STREET NEW YORK,NY,USA 2,623,100 5 70
) ( )
1,747,800 3.80
NORTHERN TRUST CO. (AVFC) RE FIDELITY | 50 BANK STREET CANARY WHARF LONDON E14
FUNDS 5NT, UK 1,699,574 3.69
( ) ( 11 )
GOLDMAN SACHS INTERNATIONAL PLUMTREE COURT, 25 SHOE LANE, LONDON
( EC4A 4AU, U.K. 1,559,200 3.39
) (
22 1,400,000 3.04
NORTHERN TRUST CO. (AVFC) RE NON 50 BANK STREET CANARY WHARF LONDON E14
TREATY CLIENTS ACCOUNT BNT, UK 972,186 2.11
( ) ( 11 )
832,800 1.81
697,810 1.52
35,085,270 76.26
() Blue Peak
2,020,121
2025 No.
2025 30
2025 12 31
No.
) (@)
17 5,040,600 10.18
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©)
2025 12 31
) )
) — — _
) — — -
) 2,020,100 - -
) 45,995,000 459,950 T
11,300 B T
48,026,400 — —
— 459,950 —
BBT-RS
E 645,900
21
2025
2025 12 31
) ) ) ()
2,020,100 — 2,020,100 4.21
2,020,100 — 2,020,100 4.21
BBT-RS E
645,900
2025

38/136

EDINETOOOO



1))
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10

BBT

Board Benefit Trust
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LA L

FRUE: g

1 ORISR

(=24t
e F R AEATT

(EEGTHE - B R b7 4§l

BBT

Board Benefit Trust-Restricted Stock

Mg e 20

R RTLIN

Sk A k@ fl b o
—
1 [P P
i A L L
ile L
w i M=
HRE o EE g i

39/136

-
[=4i¥]

IEE TE e

= g B - b SEk
R o

Ty

EDINETOOOO

O00oo0gOoood(E221122)

oOoOooodn



EDINETOOOO
O00oo0gOoood(E221122)
oOoOooodn

180,000
264,000
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155
(€H)
@
) C )
(2025 )
§ oo PR 2 ) 2,860,000 4,500,000
2,860,000 3,533,530
0 966,470
() 0 21.48
() 0 21.48
ToSTNeT-
2025 18
. 2025
(©)
“4)
@ N ) )
1,500,000 1,645,755 _
( ) 133,200 143,291 —
( 103,925 258,889 —
)
( 18,400 25,872 —
( 400 488 _
)
2,020,121 — 2,020,121 —
2026
2026
2025
BBT-RS
E 645,900
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50%
36
459 12 31 30
2025 1,011,803 22.00
2026 13 1,656,226 36.00
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2026

CEO

10 ( )

24

24

CEO

KPI1
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/
21
CEO 21 21 100%
21 21 100%
21 21 100%
21 21 100%
21 21 100%
21 21 100%
21 21 100%
21 21 100%
21 21 100%
)
16 16 100%
)
/
15
15 15 100%
15 15 100%
)
10 10 100%
/
CEO 100%
100%
)
100%
)
16
10
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0

2026

23

20.0

)

1952 12 18

1985
1987
1993
1993
2010
2020
2023

10

CEO

(

)

313,970

CEO

1975 11 22

2011
2013
2014
2014
2015
2016

2017

2019

2020

2023
2024

DGM

DM
C00

CEO(

DM

DGM

)

(

)

499,336

1962

1984
2003
2007
2010
2013

2017
2020

2021
2024

10

DM

DM

(

)

28,196

CFO

1965 10 20

1988

1994
2003
2008

2012
2012
2014
2019

2021
2021
2022
2023

10

DM(

CFO
CFO(

UFJ

DGM

)

(

)

30,962
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)

1989

1990
1995
2006 (2008 )
1961 2007 )
2010
2016 «C )
2017

2019

2004 KDDI au au
2008
2013

2014
1955 28 2017 ()
2019

2020 ( )
2021 ( )

2021
2021 10
2021 12 ( Cotofure)

1985
1997
1999

2003 IBM  Corporation Governmental
Programs, Intellectual Property

& Standard Policy Team, Asia
Pacific Leader

2008 10 IBM Corporation Governmental
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