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62 63 64 65 66
2021 12 2022 12 2023 12 2024 12 2025 12

( ) 782,723 898,022 941,790 988,981 945,268
( ) 122,482 119,566 127,974 138,463 108,884
( ) 121,977 115,708 132,308 134,537 105,386
( ) 72,745 67,608 86,053 81,842 65,212
( ) 97,670 98,094 120,371 119,743 72,582
( ) 557,639 618,883 695,719 773,062 794,705
( ) 987,655 | 1,049,218 | 1,133,627 | 1,239,973 | 1,223,176
() 311.68 347.72 392.91 439.46 456.75
() 40.59 37.87 48.47 46.41 37.30
() 40.56 37.86
() 56.5 59.0 61.4 62.3 65.0
() 13.8 11.5 13.1 11.1 8.3
() 41.0 44.6 35.1 28.1 24.0
( ) 105,253 92,216 162,415 137,099 131,470
( ) 79,837 7,145 67,527 73,838 58,712
( ) 45,180 61,652 67,007 66,794 83,865
( ) 187,547 217,153 253,770 261,054 253,092
) 16,308 16,206 16,223 16,464 16,542

(1,786) (1,775) (1,724) (1,617) (1,541)

2025 1 1 1 3
1 1
1 65
65
IFRS
65 66 1

2/167



EDINETOOOO

0000000000 mo(Ec678)

OooooOodd
Q@
62 63 64 65 66
2021 12 2022 12 2023 12 2024 12 2025 12

( ) 382,210 344,281 348,740 369,638 369,227
( ) 81,353 67,915 143,374 143,962 112,110
( ) 59,625 6,876 119,405 118,520 99,206
( ) 15,993 15,993 15,993 15,993 15,993
( ) | 620,834,319 | 620,834,319 | 620,834,319 | 620,834,319 |1,862,502,957
( ) 333,849 301,907 384,676 463,483 516,243
( ) 474,130 414,114 493,120 568,175 618,132
() 186.48 169.63 217.25 263.48 296.70
() 36 38 40 44 18
) (18) (19) (20) (22) ()
() 33.27 3.85 67.26 67.20 56.75

() 33.25 3.85
() 70.3 72.9 78.0 81.6 83.5
() 18.5 2.2 34.8 27.9 20.3
() 50.1 438.6 25.3 19.4 15.8
() 36.1 328.9 19.8 21.8 31.7
) 1,465 1,433 1,457 1,404 1,429
(345) (364) (385) (404) (409)
() 102.9 105.1 106.5 83.1 59.2
TOPIX () 112.7) (110.0) (141.1) (169.9) (213.2)
() 5,208 5,323 5,958 5,408 1,365
() 4,122 3,901 4,623 1,296 881

2025 1 1 1 3
62 1
65
65
2022 4 3 2022 4
4
29 2020 3 31 63
63
64 65 66
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2
1961 2
1963 8
1974 3
1974 9
1976 8
1981 8
1984 10 -
1985 3
1987 7 Uni.Charm (Thailand) Co., Ltd.
1993
1993 11 Uni.Charm Molnlycke B.V.
1995 12
1997 6 PT UNI-CHARM INDONESIA Tbk PT Uni-Charm Indonesia
1998 10
1999
1999 5
1999 10
2001 11
2002 1
2002 2
2002 10
2004 10
2005 9
2005 12 Unicharm Gulf Hygienic Industries Co. Ltd.
2006 2 LG Unicharm Co., Ltd. Uni-Charm Co., Ltd. LG
2008 7 Unicharm India Private Ltd. Unicharm India Hygienic Private Ltd.
2008 9 APPP Parent Pty Ltd. Unicharm Australasia Holding Pty Ltd.
2009

3
2010
2011
2011 9 Diana Unicharm Joint Stock Company Diana Joint Stock Company 95
2011 12 The Hartz Mountain Corporation 51
2012 7
2013 4 Myanmar Care Products Ltd. 88 CFA International Paper Products Pte. Ltd.
2013 8 Myanmar Care Products Ltd. 10 MYCARE Unicharm Co.,Ltd.
2018 9 DSG (Cayman) Ltd.
2019 12 PT UNI-CHARM INDONESIA Tbk
2020 11 MYCARE Unicharm Co.,Ltd. Unicharm Myanmar Company Limited
2022 4
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Uni.Charm (Thailand) Co., Ltd.
Uni.Charm Mélnlycke B.V.
LG Unicharm Co., Ltd.

PT UNI-CHARM INDONESIA Tbk

Unicharm Gulf Hygienic Industries Co.

Ltd.
Unicharm India Private Ltd.

Unicharm Australasia Holding Pty Ltd.

Diana Unicharm Joint Stock Company
DSG International (Thailand) Public
Co., Ltd.

29 45
The Hartz Mountain Corporation
12 18
Unicharm Gulf Hygienic Industries Co.
Ltd.
4 7
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4
2025 12 31
1
200 100.0 2
2
- 52.6
2 588,800
1
Uni.Charm Thailand
Co., Ltd. 100.0
718,843
2
LG Unicharm Co., Ltd
51.0
2 30,000
75.0
117,127 75.0
2 3
PT UNI-CHARM INDONESIA
Thk 59.2
2 415,657
Unicharm Gulf Hygienic
Industries Co. Ltd. 75.0
2 506,667 1
Unicharm India Private
Ltd. 100.0 1
45,642
2
Unicharm Australasia
Holding Pty Ltd. 100.0
60,000
2
Unicharm Middle East &
North Africa Hygienic
Industries Company 95.0
1,025,000 1
S.A.E.
2
The Hartz Mountain
Corporation 51.0
197,398
2
100.0
280,346
2
UNICHARM DO BRASIL
INDUSTRIA E COMERCIO DE
PRODUTOS DE HIGIENE 80.1
873,783
LTDA.
2
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1
DSG International
Thailand Public Co., 99.3
Ltd. 1,260,000 99.3
2 3
Uni-Charm Corporation
Sdn. Bhd. 100.0
2 132,230
Diana Unicharm Joint
Stock Company 95.0
360,000,000
2 1
34
30 20.0
45.3
3 19,630 45.3
6
1
2
3
4 10
5 1
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2025 12 31

15,361
(1,311)

565
©3)

478
©3)

138
(39)

16,542
(1,541)

Q@

2025 12 31

1,429
(409)

40.7

147 8,754

1,101
(361)

100
®)

)

138
9

1,429
(409)
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1 4
1 2 3
( )
18.6 104.7 65.0 74.9 66.2 89.0 86.8
1 4
1 2 3
( )
19.5 102.7 65.5 76.6 52.6 87.4 88.9
27 64
3 76
3
25 71 6 1
+ x 100
100
20
82.6
Room
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2 4 1
1
3.3 110.3 86.3 87.6 71.9
100.0 89.3 89.9 69.9
51.4 98.0 100.1 85.8
5.0 75.0 78.4 85.1 65.3
7.7 50.0 77.4 78.8 77.3
2 4 1
1
4.9 93.8 85.3 87.3 77.3
83.3 87.4 88.7 52.3
51.5 75.0 96.3 98.5 81.1
4.5 28.6 78.4 85.5 59.3
50.0 77.9 76.5 85.8
27 64
3 76
3
27 64
3 76
x 100
100
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URL
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ESG

E
S
G
ESG Kyo-sei Life Vision 2030
2020 10 ESG Kyo-sei
Life Vision 2030 For a Diverse, Inclusive, and Sustainable World Kyo-sei Life Vision
2030 Kyo-sei Life Vision 2030 2030
4
5 20

Kyo-sei Life Vision 2030
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Kyo-sei Life Vision 2030

NOLA DOLA
100 100 100
100 2030
SDGs Theme Guideline 10.5 5.9 15.4 50 2030
202
2030
0
No.1 24.0 23.6 23.1 50 2030
100 100 100
100 2030
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2025 2026 6 2026

Kyo-sei Life Vision 2035
2025 Kyo-sei Life Vision 2030 5 ESG

2025 10 2030 Kyo-sei Life Vision 2035
Kyo-sei Life Vision 2035

ESG
https://www.unicharm.co.jp/ja/csr-eco/kyoseilifevision.html

(¢
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ESG 1 4
2030 ESG Kyo-sei Life Vision 2030
ESG ESG
ESG
ESG ESG 1
ESG 2030 Kyo-sei Life Vision 2030
TCFD 1 2021
2030 Kyo-sei Life Vision 2030
ESG 2020
ESG
2023 ESG
1 TCFD Task Force on Climate-related Financial Disclosures
TCFD
TCFD
ESG 4
1
2020 ESG
TCFD 2030 1.5 4 2
2030 Kyo-sei Life Vision 2030 Scope
GHG GHG
GHG
ESG
2018 5 SBTi 2.0 C02
1.5 2024 10  SBTi
2050 2050 3 “<0”” COz
cege> ceg>
2030 Kyo-sei Life Vision 2030
1 3 5 SDGs
10 20 ERM 2
2100 1.5 4 2
RCP 3
2015 2 2018 SBTi 4
2030 2021 COP26 1.5
2024 10 1.5
2030 Kyo-sei Life Vision 2030 2030

2 ERM Enterprise Risk Management
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GDP
4 SBTi Science Based Targets initiative
ERM
ESG TCFD
IPCC 5 IEA 6 World Energy Outlook 2023
2050 1.5 4
ESG
ESG
ESG ESG
ESG
5 IPCC Intergovernmental Panel on Climate Change
6 [IEA International Energy Agency
SBTi 2017 5
2045 SBTi 2
2018 6 17 CO- Scopel 7
Scope2 8 COP26 1.5 2024 10
SBTi
€02 2024 10 1.5
€O, Scopel
Scope2 Scope3 9
2050 2030
CO-
CO2 Scope3 Categoryl 9 CO2 Scopel Scope?2
CO, Scope3 Categoryl2 9 Scopel Scope2
4 Scope3
CO2 Scope3 Categoryl CO2
LCA 10 CO- ESG
7 Scopel
8 Scope2
Scope3 Scopel 2 15
Category Categoryl Categoryl2

10 LCA Life Cycle Assessment
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Scopel 2 3

Scopel

Scope3-F DALt
©5.3%
wl.D%
HHEEE
Scope3-12 ——  §,669.2Fton Scope3-1

(20245 H)

w28.54 w98. 1%

2030
€02
Al12.6
+5.9 A5.9 +4.1 +0.6 Al7
Scope3
Categoryl
co
2 CO>
2016 A35.2 A55.4 A57.8 A59.8 A62.2 A34 “<0””
Scopel
Scope2
€02
A11.6
A35.8 A37.0 A38.0 A39.9 A 26
Scope3
Categoryl12
Kyo-sei Life Vision 2030
11.0 22.8 25.8 100

21/167



EDINETOOOO
0000000000 mo(Ec678)

oooooono
Scope €02 ton
Scope 2022 2023 2024
Scopel 31.6 29.2 30.1
Scope2 454 .5 376.9 354.6
1 3,830.6 3,756.1 3,877.7
2 85.2 99.0 121.2
3 59.3 51.1 49.5
L S 2071 . 255 ... 200,71 2 ...
5 40.1 28.7 26.2
6 2.1 2.0 2.1
7 12.7 12.8 13.2
8 3
Scope3 A (o ntuiei ittt ettt etnieiel Attt tutotel ettt el Mttt intotel ettt
9 79.9 81.0 63.2 2
10 3
11 3
12 2,151.8 1,875.7 1,903.4
13 3
14 3
15 39. 34.7 21.
Scope3 6,622 6,166.5 6,284
7,108. 6,572.6 6,669
2025 2026 5 2026
1 Scope3 LCI AIST-IDEA Ver3.4
IDEA IPCC2021 with LULUCF AR6 2023 DB
2 Scope3-1 3-2 3-3 3-5 3-6 3-7 3-12 3-15
3
3
4 ESG
TCFD TNFD
2030 Kyo-sei Life Vision 2030
2020 5 2030
2050 ““0””
100% 2030
RSPO 1
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1 RSPO Roundtable on Sustainable Palm Oil

FM Forest Management

HCVF  HCSF
PEFC 1 CoC 2
PEFC CoC
2024 12
60.0% PEFC 70.3
PEFC CoC

MamyPoko Pants PETPET Pants -

Web

1 PEFC Programme for the Endorsement of Forest Certification)

2 CoC Chain of Custody

2017 RSPO

2024 1
99.4%

RSPO

RSPO
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2016
2024
99.3
2024
30 18 PEFC CoC
MamyPoko
MamyPoko Care Pants
PEFC
RSPO
194 _6ton
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2030
2022 2023 2024 2024 2025 2030 2050
, 97.1 99.2 100 99.3 100
62.8 58.5 95 99.4 100
. , 48.4 58.6 72 60.0 75
100
L0 aiiainiateiiaieieieiiaiel Maieiieieiieiaied daleiieitedeieiel deiieieiieited Sl Sl ceqe>
72.3 65.3 73 70.3 75
RSPO 4 62.8 58.5 95 99.4 100 100
25 2 2 2 2 10
2
3 PEFC CoC
4 RSPO
5 2022 2
2020 2021
Kyo-sei Life Vision 2030
2022 2023 2024 2030
3R+2R 2 2 5 10
1 1 1 10
2025 2026 5 2026
4
4 ESG
PDCA
2 ESG
WRI Aqueduct Overall Water Risk Map
40 2024
14
1%
2050 7
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1
2024 4,846 m3 2023 0.5
0.005 m3
HAcim L i
3 3
(Fm?) 0.005 0.008 0.008 (Fm/ EBHA)
6,000 o < o 0.005
4,752 4,81 4,846
4,800 0.004
1,082 1,103 1,044
3,600 0.003
2,400 0.002
1,200 0.001
0 0
2022 2023 2024 (EEHD)
nEFx BN — REG(ER)
1
2025 2026 5 2026
Ship 1
1 BOP-Ship
Best Practiceship
Ownership “c 7z
Partnership
10 3
&

KYOSHIN
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1
HiFDERE
ReoamEERcEry
BEON S ERENES
KYOSHIN
2020
KYOSHIN 2024
17 KYOSHIN &
e
KYOSHIN
KYOSHIN
OODA-Loop
2003 PDCA
SAPS
2019 SAPS OODA-Loop
OODA-Loop Observation
Orientation Decision Action
OODA-
Loop
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TOODA-Loops XV YRDEZT

bservation A
/9 OODA-Loop AEERELT :
RREWRT 5. _
4@\ @ rientation (55 i
P BsnrmBsazoRRY
D AWEREL TR TS,
~ L
Y ecision (&8s |
FLONDHREDS 7
T ~NEREREETS,
O ction GEve) :
BOHICRITY 5. NS

"PHABE ERICREL. EENICEET B HBHERT,

2022

2024

Kyo-sei Life Vision 2030

13

2021

Room L+
2024

Room L+

30

35.8 36.4 36.8
23.2 24.7 25.5
3.4 3.6 3.4 6.0
2 2 2 3
12 10 10
2025 2026 5 2026
2
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Kyo-sei Life Vision 2030

52.2 52.3 58.7 80
2025 2026 5 ' 2026
3
4
2023
2024
Room C
5
50 Will Can Must
Re-Create
6
2022 S0GI 1
e
2023 11 &

2024

1 SOGI Sexual Orientation and Gender ldentity

28/167



EDINETOOOO
DOO0OooOoOgOoooo(eocos78)

ooooodd
8
2024 90.1
Kyo-sei Life Vision 2030
89.2 88.7 90.1 80
2025 2026 5 2026
VUCA
IT DX 1T
2024 350 IT
Al UniChat 2024
UniChat Navi 22 Al

Al 77

LinkedIn Learning 12
/
49,824 50,503 68,067
8,400 7,531 10,109
4.4 3.5 4.8
35 28 38
58,618 42,119 56,349
2025 2026 5 2026
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1 1
3
5.0 0.1 5.0 0.1
3 3 2 3 1
SNS
3 3
Al
EC SNS
3 3
EC
EC SNS D2C
EC
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M&A
3 3
2 1
3 2
EDR Endpoint Detection and Response SoC
Security Operation Center
IT
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3 1
BCP
3 1
3 1
GHG GHG
SDGs Theme

Guideline 2030 100
2 2

Al

Al
2 2
Al
Al
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2
Al
OODA Al
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IFRS
988,981 945,268 43,713 4.4
138,463 108,884 29,579 21.4
134,537 105,386 29,150 21.7
81,842 65,212 16,629 20.3
1 46.41 37.30 9.11 19.6
2025 1 1 1 3
1
945,268 4.4 108,884
21.4 105,386 21.7 70,858 25.6
65,212 20.3
2025 9
6,920
1 ¢H)
26.
(a
826,100 774,428 51,672 6.3
110,883 83,197 27,686 25.0
[ ]
ADL 1
Al
RefF
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Activities of Daily Living

2024 11 2025 3 10

SNS
No.1
Be

2025 2 3
9 GST

Mamy Poko GEMBUNG

2 No.1

BABY JOB 2

774,428 6.3
83,197 25.0
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2
()
148,673 156,084 7,411 5.0
25,840 24,067 1,773 6.9
3
3
4
SNS DOQAT Al
TikTok Shop Shop
e
2 2022 11
JIA PETS
JIA PETS e
No.1
156,084 5.0
24,067 6.9
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3
4
(c
14,208 14,755 547 3.9
1,740 1,620 120 6.9
14,755 3.9
1,620 6.9
1,239,973 1,223,176 16,797
366,263 331,917 34,346
873,711 891,259 17,548
62.3 65.0
1,223,176 16,797
17,482 331,917
34,346 15,796 9,816
6,752 891,259 17,548
65,212
28,649 21,016
62.3 65.0
137,099 131,470 5,628
73,838 58,712 15,125
66,794 83,865 17,071
261,054 253,092 7,962
253,092 7,962
131,470 137,099
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oooooog
58,712 73,838
83,865 66,794
(a
775,135 9.0
157,477 1.0
15,119 2.3
947,731 7.6
1
2
(b
(c
774,428 6.3
156,084 5.0
14,755 3.9
945,268 4.4
Q
(a
e
No.1 7z Love Your
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Possibilities
Social Inclusion
945,268 4.4

108,884 21.4 105,386 21.7 70,858

25.6 65,212 20.3
(b

3
(c
131,470
€))
2026
(d
13
EC
13
EC
1
3 R
Renaissance Al
Rebirth
OEM/0DM
Resonance
1.5 17 ROE17
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13
2024 2025 2030
988,981 945,268 1,500,000
10.0
5.0 4.4
CAGR
14.0 11.5 17.0
ROE
11.1 8.3 17.0
CAGR
¢
IFRS
@
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““Research Locally, Develop Globally”~”

No.1
13,611 1.4
(1
[ )
Organic
M/L 100
Premium M/L 0
2 4
RefF 1 SM/L
RefF 1 2015 2022

Lifree Comfortable Absorb Pants)
Caryn Pants thin airy

M/L/XL)
Lifree PANTS PROTEGAO PROLONGADA SUPER CONFORT(PM/GXG)
Lifree PANTS PROTEGAO PROLONGADA EXTRA ABSORGAO(PM/GXG)

1 Recycle for the Future

M/L

Be M/L

SOFY Nature organic 26 /29cm/42
SOFY BAB KANG KENG DUENG PUP MAI PAP M/L
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[ ]
2
M
1 4 2
3 3
HMA 1,300
22kg
Mamypoko Happy Pants
3D Top Sheet Mamypoko
Fralda-Calca Dia&Noite
XXXG size
BabyJoy Tape(NB/S)
MamyPoko Pants All Night
Absorb coconut Oil Gentle Coco care
moony
(L/XL/XXL) 30 24mm
moony
(CXXXL/XXXXL)

1

2

3
[ ]

STUIMIN
49
SIDS
World Sleep 2025 34
Moony

11,273
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Allvell 10

EC
Delectables Lickable Spoon

Spoon “< 7

OMAKASE

4 Deli-Joy Stick

12 25kg

12 4

Hartz Comfitables Dog Wraps

FlashDry™ 12
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Delectables Lickable Treat Gravy

Gravy

1.3

99.9

RefF( )

SSS

Hartz



€]

12

85

38.5kg
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1
27,919
Q
5,113
3
378
IFRS
(¢
2025 12 31
(
( ) C ) )
412
1,096 908 397 135 2,535 32
N @any
(¢
2025 12 31
(
( C Y|l O
443
( 2,964 7,834 1,255 6,363 | 18,416 99
) (73)
299
( 2,995 7,576 2,139 13| 12,824 128
(46)
242
( 2,280 2,653 1,498 21 6,452 83
) (36)
54
( 11,432 9,090 3,525 43| 24,089 160
(€))
46
( 383 982 1,105 51 2,520 13
) (15)
20
( 199 322 62 102 685 17
) (€))
21
( 270 359 146 10 786 8
O]
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3
2025 12 31
Unicharm India | ( 1,155
B} 19,454 20,737 3,980 44,171 540
Private Ltd. ) (¢D)
Unicharm
Gulf Hygienic | ( 2,739
- 6,886 18,648 424 3,902 29,861 119
Industries ) ()
Co. Ltd.
( 1,239
3,222 6,202 4,262 13,686 133
) @n
PT UNI-CHARM ( 1,938
4,602 4,772 1,463 1,160 11,996 355
INDONESIA Thk ) (480)
( 137
4,971 3,511 1,465 9,947 220
) )
3
(¢
2025 12 31
38,000
2,000
40,000
(¢
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@

)

2,483,337,276

2,483,337,276

)
2025 12 31 2026 3 23
100
1,862,502,957 1,862,502,957 ( )
1,862,502,957 1,862,502,957
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(€))
@
2025 1 1 1,241,668,638 |1,862,502,957 15,993 18,591
2025 1 1 1 3 1,241,668,638
®
2025 12 31
a 100 )
)
) 61 58 581 736 318 97,886 99,640
¢ ) 3,714,282 | 417,637 | 6,093,571 | 5,688,586 2,760 | 2,703,230 | 18,620,066 | 496,357
() 19.95 2.24 32.73 30.55 0.01 14.52 100.00
122,577,638 1,225,776 38

50/167



EDINETOOOO
0000000000 mo(Ec678)

oOoOooodn

®)
2025 12 31
() 4087 24 464,870 26.72
) 1 81
174,952 10.06
AIR
() 3 2 34 84,240 4.84
() 1 8 12 61,467 3.53
() .
) 1 8 12 45,900 2.64
) 1 6 6
1 8 1 36,566 2.10
() AIR
25 BANK STREET, CANARY WHARF, LONDON,
JP MORGAN CHASE BANK 385864
E14 5JP, UNITED KINGDOM
() 30,662 1.76
2 15 1
A
STATE STREET BANK AND TRUST COMPANY | P.O. BOX 351 BOSTON MASSACHUSETTS
505223 02101 U.S.A.
28,539 1.64
) 2 15 1
A
THE BANK OF NEW YORK MELLON AS
240 GREENWICH STREET NEW YORK, NEW
DEPOSITARY BANK FOR DEPOSITARY
YORK 10286 U.S.A.
RECEIPT HOLDERS 23,490 1.35
() 2 15 1
A
STATE STREET BANK AND TRUST COMPANY | ONE CONGRESS STREET, SUITE1, BOSTON,
505001 MASSACHUSETTS 19,217 1.10
) 2 15 1
A
969,903 55.74
1 122,578
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2 2025 6 16 () UFJ
UFJ ) UFJ ) UFJ
)
2025 6 9
2025 12 31
() UFJ 4 5 8,122,356 0.44
UFJ () 4 5 27,301,300 1.47
UFJ
9 1 10,931,600 0.59
)
UFJ
9 2 16,933,116 0.91
)
Level 5, Tower Three International
Towers Sydney, 300 Barangaroo
19,183,400 1.03
Avenue, Barangaroo, NSW 2000,
Australia
Level 5, Tower Three International
Towers Sydney, 300 Barangaroo
2,407,000 0.13
Avenue, Barangaroo, NSW 2000,
Australia
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2025 12 31
122,577,600
1,739,429,000 17,394,290
496,357
1,862,502,957
17,394,290
38
2025 12 31
) ) )
)
122,577,600 122,577,600 6.58
182
122,577,600 122,577,600 6.58
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155 155 7 155 13
@
@
155 3
2025 2 13
25,000,000 22,000,000,000
2025 2 14 2025 12 18
20,019,800 21,999,977,216
4,980,200 22,784
19.92 0.00
19.92 0.00
2026 2 12
30,000,000 19,000,000,000
2026 2 13 2026 12 17
8,676,400 8,929,612,898
71.08 53.00
2026 3 1
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©)
155 7
1,412 1,706,980
2026 3 1
155 13
61,080 53,960,500
Q)
1 248,400 287,150,400
2 650,000 752,700,000
3 122,577,638 131,254,038
1 248,400
287,150,400
2 SDGs
3 2026 3 1
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9 18
24 DOE 4.0
2025 8 5 15,749 9.0
2026 2 12 15,659 9.0
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BAET WiTEE
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b A 5 A Dial —— R

Camgliance Hotline
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ESG
9 9 100
3 3 100 1
9 9 100
6 6 100 2
9 9 100
9 9 100
9 9 100
2025 3 19
2025 3 19
3
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430 31

15 3

309 2

459 1
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5 1 16.7
1991 4
1995 6
1996 4
1997 6
1961 7 12 1998 4 2|11,642.9
2000 10
2001 6
2004 6
1983 4
1997 4 —
2000 10
2002 4
2005 10
2008 4
2014 12
Country President, UNICHARM DO
BRASIL INDUSTRIA E COMERCIO DE PRODUTOS
DE HIGIENE LTDA.
2017 7 Managing Director, Unicharm
India Private Ltd.
2022 1 CMO (Chief Marketing
1960 10 5 Officer) Chairman, Unicharm India 2 105.7
Private Ltd. Unicharm Gulf Hygienic
Industries Co. Ltd. Unicharm
Middle East & North Africa Hygienic
Industries Company S.A.E.
2023 3
2023 7
2024 1 Uni-Charm
Corporation Sdn. Bhd.
2025 1 CMO Chief Marketing
Officer
2026 2 PT.UNI-CHARM INDONESIA Tbk
DSG International(Thailand) Public
Company Limited
1985 4
1993 4
2010 4
2016 1
2019 1
CSR
2021 1 CQ0 (Chief Quality
Officer)
ESG
. . 1962 8 16 2 71.4
CI0 (Chief Inclusion
Officer) 2022 1 CI0 Chief Inclusion
Officer
2024 1 CI0 Chief Inclusion
Officer
2025 3 CI0 Chief
Inclusion Officer ( )
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1983 4

JTB
1994 4
2001 1
2006 11
2007 5
2014 1

1961 2 14 3 18.0
2016 1
2021 1
2021
2022 Kaizen Platform
2023
2024 10 Luup
2025 6
2000 11 Allstate Insurance Company
2005 5 W. W. Grainger, Inc. Associate
Market Manager at Marketing Analytics
2006 6 CRJ
2008 5
2008 9 2017 10
2014 5
1968 7 16 2015 5 AVP 3 11.0
2017 11
CX
2019 6
2020 4 DX
2021 4 DX
2021 11
CDO Chief Digital Officer
DX
2022 4 CDO DX
IT

2023 3
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1973 4
1994 3
1999 4
2004 4
1949 3 20 3 10.0
2006 4
2009 4 IPS 2023 9
2013 2
2013 4
2017 3
2019 4
2021 3
11,858.9

1

2 2026 3 19

3 2025 3 19

2
10 10
10
10 10
10
10
5
2
3
2
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1 2
3
DX DX
DX

1

1
2
3

60

11 11 100

11 11 100

11 11 100
4

;
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35 70
340 1
179 187
14 15
194 201
20 20
285 6 310 15
285 25 310 35
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Q)

1

1 1 2

L ]

[ ]

L ]

25 10
2
2015 3 27 55
1,000 8
100 3 2020 3 25 60
250 3 1,000
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(k)
37. 5%
ki £
50% ()
37.5%
1
0 200 10
4 3
4
1
ESG 4
50 50
20
2020 ESG
Vision 2030 GPIF ESG
6 ESG
CDP2024 3 A

Sustainable Japan Award 2025 ESG
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1 12
1 12
33 100
3
8
30
FTSE JPX Blossom Japan Index ESG

ESG Kyo-sei Life
SOMPO

D&l AWARD 2025 3
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No. Accountability
974,000 945,268
1-1 97.1
( 98.5 )| ( 95.6 )
120,000 108,884
1 1-2 20 50 90.7
( 86.7 )| ( 78.6 )
85,100 65,212
1-3 76.6
( 104.0 )| ( 79.7 )
2-1
2 0 40
2-2
3-1
3 20 50
3-2 ESG
4 4 0 40
() 2025 8 5
L ]
1
2
3
4
[ 1
3
1
2
3
4
5
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2021 2 22
( )

( ) )

535 184 184 166 4

8 8 1

21 21 2
4 166
2007 6 26 47

1
( )
( )
150 111 129 390
2007 6 26 47
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13 346
21 21,294
2 101
2 11
1 2
2 878
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2,438,000 1,219,000
9,586 6,022
1,017,640 1,017,640
2,597 1,562
904,050 904,500
2,254 1,669
764,682 252,824
1,894 934
837,550 837,550
1,325 974
980,400 980,400
992 1,253
225,590 451,090
695 1,430
159,000 159,000
418 444
300,800 300,800
382 376
100,000 20,000
288 175
59,504 59,504
201 130

sD 60,000 60,000
200 169
51,000 51,000
138 118
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20,000 20,000
80 72
20,000 20,000
60 51
55,000 55,000
51 51
26,400 26,400
51 51
UNQ Holdings 598,400 598,400
Limited 34 19
155,780 155,780
BABY JOB
18 18
7,144 6,895
15 12
9,010
DCM
15
20,042
102
10,491 | poy
9
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2 21,771 2 21,710

630 4,528
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193 2 1
2025 1 1 2025 12 31

a
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1976 28

1963 59

127

2025 1 1 2025 12 31

IFRS
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€H)
(2024 12 31 ) (2025 12 31 )
7,32 261,054 253,002
8,32 168,631 154,762
9 121,133 123,344
32 107,695 100,279
12,528 10,167
671,040 641,644
10,12 293,230 275,748
11 101,091 97,059
15 16,263 16,966
14 18,649 19,584
32 117,571 160,589
19 22,129 11,585
568,933 581,532
1,239,973 1,223,176
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(2024 12 31 ) (2025 12 31 )

18,32 231,399 221,583
16,32 20,994 3,488
17,020 10,268
17,32 7,367 8,993
20 24,806 19,602
301,585 263,933
16,32 5,857 7,567
15 14,051 15,312
19 13,490 15,942
17,32 25,765 23,368
5,514 5,795
64,678 67,984
366,263 331,917
21 15,993 15,993
21 11,405 11,582
21 766,342 801,367
21 119,412 140,428
21 98,734 106,191
773,062 794,705
100,649 96,554
873,711 891,259
1,239,973 1,223,176
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( 2024 1 1 ( 2025 1 1
2024 12 31 ) 2025 12 31 )
6,23 988,981 945,268
25 599,072 575,710
389,909 369,558
24,25 251,446 260,674
26 1,872 9,505
13,14,
26 5,572 16,410
27 9,716 7,335
27 9,942 3,928
134,537 105,386
15 39,309 34,529
95,227 70,858
81,842 65,212
13,386 5,645
95,227 70,858
29 46.41 37.30
29
389,909 369,558
251,446 260,674
138,463 108,884
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( 2024 1 1 ( 2025 1 1
2024 12 31 ) 2025 12 31 )
95,227 70,858
28 2,191 4,307
28 1,806 1,917
385 2,390
28 131 48
28 0 7
28 42,759 4,397
14,28 1,507 577
44,136 5,016
44,521 7,406
139,749 78,264
119,743 72,582
20,006 5,681
139,749 78,264
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2024 1 1 2024 12 31

2024 1 1 15,993 10,259 | 710,792 | 100,572 59,246 | 695,719 92,531 | 788,250
81,842 81,842 13,386 95,227
28 37,901 | 37,901 6,620 44,521
81,842 37,901 | 119,743 20,006 | 139,749
21 19,001 19,001 19,001
22 24,705 24,705 12,000 36,706
37 37 112 149
21 1,109 160 1,269 1,269

21 1,587 1,587
1,146 | 26,292 18,840 1,587 | 42,400 11,889 54,288
2024 12 31 15,993 11,405 | 766,342 | 119,412 98,734 | 773,062 | 100,649 | 873,711
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2025 1 1 2025 12 31

2025 1 1 15,993 11,405 | 766,342 | 119,412 98,734 | 773,062 | 100,649 | 873,711
65,212 65,212 5,645 70,858
28 7,370 7,370 36 7,406
65,212 7,370 | 72,582 5,681 78,264
21 15 22,002 22,017 22,017
21 752 753 1 1
22 28,649 28,649 13,942 42,591
440 1,452 1,012 4,166 3,154
21 504 233 737 737

21 1,539 1,539
177 | 30,188 21,016 87 | 50,939 9,776 60,715
2025 12 31 15,993 11,582 | 801,367 | 140,428 | 106,191 | 794,705 96,554 | 891,259
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( 2024 1 1 ( 2025 1 1
2024 12 31 ) 2025 12 31 )

134,537 105,386
46,538 47,808
912 6,015
8,768 5,714
948 1,018
2,864 2,282
2,394 1,361
785 1,094
9,381 13,566
12,127 1,915
15,718 8,671
5,225 10,221
177,749 167,693
8,431 6,207
985 1,018
2,673 2,416
1,103 471
48,496 41,503
137,099 131,470
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( 2024 1 1 2025 1 1
2024 12 31 ) 2025 12 31 )
188,389 122,605
182,398 132,078
39,326 28,627
76 484
47 38
68,320 86,955
39,484 47,064
14 1,610
483
286 1,013
73,838 58,712
16 5,577 2,436
16 2,901 1,813
16 1,213 13,892
7,194 7,535
21 19,001 22,002
24,704 28,646
12,006 13,942
2,773
1
66,794 83,865
10,816 3,145
7,284 7,962
7 253,770 261,054
7 261,054 253,092

85/167




a

Q@

G

(4

G

Qa

4,341

312

1
IFRS
2026 3 19
5,225
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3
3
2
(€]
2024 4 IFRS 18 2027 1 1
2027 12 IFRS 18
IAS 1 IAS 1
IFRS 18
IFRS 18 IAS 7
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3
3
2024 1 1 2024 12 31
826,100 148,673 14,208 988,981 988,981
114 114 114
826,100 148,673 14,322 989,095 114 988,981
110,883 25,840 1,740 138,463 138,463
1,872
5,572
9,716
9,942
134,537
40,764 5,081 693 46,538 46,538
734 178 912 912
33,841 10,005 636 44,483 44,483
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2025 1 1 2025 12 31
774,428 156,084 14,755 945,268 945,268
118 118 118
774,428 156,084 14,873 945,386 118 945,268
83,197 24,067 1,620 108,884 108,884
9,505
16,410
7,335
3,928
105,386
41,000 5,988 819 47,808 47,808
6,015 6,015 6,015
27,919 5,113 378 33,410 33,410

G
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4
2024 1 1 2025 1 1
2024 12 31 2025 12 31
339,922 342,504
107,324 78,024
335,790 311,269
205,944 213,469
988,981 945,268
2024 12 31 2025 12 31
122,649 113,692
41,236 36,159
188,681 168,406
62,182 65,425
414,747 383,683
(@€
10
2024 12 31 2025 12 31
353,942 336,876
92,888 83,783
261,054 253,092
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2024 12 31 2025 12 31
169,491 156,227
2,631 2,857
3,491 4,322
168,631 154,762
9
2024 12 31 2025 12 31
66,082 67,577
53,041 54,258
2,010 1,509
121,133 123,344
751 781
10
a
2024 12 31 2025 12 31
258,730 243,579
34,501 32,169
293,230 275,748

12
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2024 1 1 175,432 415,832 18,850 20,725 33,722 664,561
211 1,810 29,211 1,351 32,583
13,031 21,801 39,249 1,710 2,707
333 8,848 16 889 10,086
8,186 22,603 328 65 2,139 33,321
2024 12 31 196,527 453,198 19,177 10,736 38,033 717,672
578 3,072 237 20,687 854 25,428
2,888 17,843 23,677 942 2,004
543 14,079 356 254 1,197 16,428
1,189 5,817 13 1 818 7,839
2025 12 31 200,640 | 465,851 19,071 7,493 39,451 | 732,506
2024 1 1 87,140 299,711 15 26,188 413,054
7,004 22,693 2,695 32,392
122 83 205
1 50 59 110
293 8,105 826 9,224
3,978 16,950 1,696 22,625
2024 12 31 97,950 | 331,283 15 29,694 | 458,942
7,088 22,766 2,730 32,584
3,812 307 4,119
8 906 69 983
460 12,640 15 1,095 14,210
1,582 6,179 713 8,474
2025 12 31 106,153 350,494 32,281 488,927
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2024 1 1 88,292 116,121 18,835 20,725 7,534 251,507
2024 12 31 98,577 121,915 19,162 10,736 8,339 258,730
2025 12 31 94,487 115,357 19,071 7,493 7,171 243,579
11
¢!
2024 1 1 55,245 42,872 40,161 36,830 175,108
4,101 4,101
81 81
1,430 1,430
5,885 3,757 4,850 1,443 15,936
2024 12 31 61,131 46,629 45,011 41,026 193,796
2,588 2,588
24 24
1,322 1,322
2,163 259 1,993 108 3,790
2025 12 31 63,294 46,370 47,004 42,159 198,826
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2024 1 1 9,920 28,720 20,332 20,410 79,381
759 2,167 4,151 7,078
682 25 707
1,393 1,393
413 3,505 2,068 946 6,932
2024 12 31 11,015 32,984 24,566 24,140 92,705
1,379 1,740 4,682 7,801
1,780 116 1,896
3 3
1,235 1,235
362 1,017 51 604
2025 12 31 12,795 34,001 27,439 27,532 101,768
2024 1 1 45,325 14,152 19,829 16,421 95,727
2024 12 31 50,116 13,645 20,445 16,886 101,091
2025 12 31 50,499 12,369 19,564 14,628 97,059

1,687 1,795

(¢
DSG (Cayman) Ltd.
16,315 16,083
14 13
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2024 1 1 47,756 2,240 7,936 432 58,363
7,218 412 169 7,799
1,922 789 643 98 2,166
2024 12 31 53,052 1,863 8,579 503 63,996
4,500 875 19 5,394
3,315 317 411 51 4,094
2025 12 31 54,236 2,421 8,168 472 65,297
2024 1 1 21,371 1,341 1,343 230 24,285
6,373 434 199 62 7,069
1,286 612 159 119 1,858
2024 12 31 26,458 1,162 1,702 174 29,496
6,720 428 185 89 7,422
3,337 332 71 49 3,790
2025 12 31 29,840 1,258 1,816 214 33,128
2024 1 1 26,385 899 6,593 202 34,078
2024 12 31 26,594 701 6,877 329 34,501
2025 12 31 24,397 1,163 6,351 258 32,169
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6

2024 1 1 2025 1 1

2024 12 31 2025 12 31
682 1,780
205 4,119
25 116
912 6,015

2024 1 1 2024 12 31

UNT-CHARM MALAYSIA

6

TRADING SDN.BHD.

1,780

Uni-Charm Corporation Sdn. Bhd. DSG Malaysia Sdn. Bhd.

TRADING SDN.BHD.

82

9,713

12.6
2.0

2025 1 1 2025 12 31

Uni-Charm Corporation Sdn. Bhd. DSG Malaysia Sdn. Bhd.

116

6,277

12.3
2.0
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2.0

2,741 1,272

2024 12 31 2025 12 31
Uni.Charm (Thailand) Co., Ltd.
DSG International (Thailand) 27,436 29,387
Public Co., Ltd.
Diana Unicharm Joint Stock

18,698 18,506
Company
Unicharm Australasia Holding

352 1,687 352 1,795

Pty Ltd.
Uni-Charm Corporation Sdn.Bhd.
DSG Malaysia Sdn.Bhd.

1,784
UNT-CHARM MALAYSIA TRADING
SDN.BHD.

1,846 2,254

50,116 1,687 50,499 1,795

3
9.5 14.5

9.0 14.6

3.4 1.8

3.3
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100
2024 12 31 2025 12 31

41.9% 45.3%

9,158 12,325

9,751 18,016

8,558 17,597

7,518 9,774

2,833 2,970

1,186 1,344

16,860 18,198

18,046 19,542

2024 1 1 2025 1 1
2024 12 31 2025 12 31

39,704 45,466

1,896 377

321 93

1,574 284

794 203

1,494 587

700 383

104/167



EDINETOOOO
0000000000 mo(Ec678)

OooooOodd
Q@
2024 12 31 2025 12 31
603 43
2024 1 1 2025 1 1
2024 12 31 2025 12 31
194 702
14 10
180 712
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2024 1 1 2024 12 31
2024 1 1 2024 12 31
1,422 74 19 1,367
6,313 357 300 6,971
2,897 852 924 74 3,043
3,099 73 196 3,223
1,139 588 1,727
22,653 2,039 0 24,692
37,524 1,986 924 589 41,023
6,207 358 464 6,313
1,185 804 166 548
1,728 958 162 2,524
19,720 3,505 16,215
4,165 424 534 4,274
8,650 287 0 8,937
41,656 4,804 1,124 836 38,811
4,131 6,790 200 247 2,212
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2025 1 1 2025 12 31
2025 1 1 2025 12 31
1,367 168 21 1,556
6,971 396 183 7,549
3,043 319 1,136 115 3,744
3,223 2,966 62 6,250
1,727 1,461 266
24,692 1,223 23,469
41,023 526 1,136 150 42,835
6,313 1,979 56 8,236
548 375 76 249
2,524 1,945 100 4,369
16,215 1,533 14,682
4,274 402 201 4,073
8,937 615 21 9,573
38,811 284 2,042 44 41,181
2,212 243 906 106 1,654
2024 12 31 2025 12 31

66,007 72,245
31,447 34,986
97,454 107,230
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2024 12 31 2025 12 31
296 9,651
31,151 25,334
31,447 34,986
84,276 75,565
Q@
2024 1 1 2025 1 1
2024 12 31 2025 12 31
45,845 31,927
59 2,480
6,595 122
39,309 34,529
777
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2024 1 1 2025 1 1
2024 12 31 2025 12 31

30.6 30.
0.6 3.
1.5 1.
4.4 3.
0.0 0.
1.3 2.
2.6 0.
0.0 2.
0.8 1.
29.2 32.

G

5 3 2023 3 28

2025 1 1
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1
2024 1 1 11,094 3,883 14,977 13,588 13,588 28,565
3,562 3,562 2,901 2,901 6,463
11,526 11,526 11,526 11,526
9,139 1,213 10,352 10,352
783 499 1,282 893 893 2,175
2024 12 31 6,300 14,694 20,994 5,857 5,857 26,851
4,482 4,482 1,813 1,813 6,295
6,918 13,667 20,585 225 225 20,810
375 1,027 1,402 121 121 1,281
2025 12 31 3,488 3,488 7,567 7,567 11,055
1 6.33 6.10
» 2027
2028
1
2
17
2024 12 31 2025 12 31
1 7,430 7,552
1 5 18,417 18,019
5 9,129 7,062
34,976 32,633
3,520 3,059
31,456 29,575
2.66 2.54
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2024 1 1 2025 1 1
2024 12 31 2025 12 31
265 281
317 298
12
27
18
2024 12 31 2025 12 31
131,333 122,657
100,066 98,925
231,399 221,583
19
¢
(
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2024 12 31 2025 12 31
45,141 40,104
60,739 64,245
15,598 24,141
18,006 29,172
9,379 10,202
11,787 15,233
13,490 15,942
1,703 709
2024 1 1 2025 1 1
2024 12 31 2025 12 31
54,975 54,520
3,163 3,081
1,243 1,496
308 373
3,447 6,587
206 238
29 18
2,808 2,863
850 22
0 8
54,520 50,306
13.8
12.7
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2024 1 1 2025 1 1
2024 12 31 2025 12 31
55,997 60,739
1,006 1,421
2,752 1,799
2,092 1,736
1,198 1,281
90 174
5
60,739 64,245
1,694
2024 1 1 2025 1 1
2024 12 31 2025 12 31
9,585 18,006
172 415
8,248 10,751
18,006 29,172
2024 12 31
24,770 24,770
16,635 16,635
1,129 1,129
0 5,215 5,215
12,989 12,989
0 60,739 60,739
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2025 12 31
23,339 23,339
19,511 19,511
1,081 1,081
6,312 6,312
14,002 14,002
64,245 64,245
2024 12 31 2025 12 31
2.9 3.7
2024 12 31 2025 12 31
0.5 3,210 2,666
0.5 3,624 2,999
5,891 6,054
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2024 12 31 2025 12 31
7,826 8,680
6,630 3,486
3,341 3,875
7,010 3,560
24,806 19,602
21
a
2024 1 1 827,779 620,834
2024 12 31 827,779 620,834
1,655,558 1,241,669
2025 12 31 2,483,337 1,862,503
2025 1 1 1 3
2 1
¢
10 1 4 1
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2024 1 1 30,606 100,572
3,898 19,000
0 1
44 115
84 275
2024 12 31 34,465 119,412

68,929
20,020 22,000
1 2
61 54
248 287
650 753
2025 12 31 122,578 140,428

2025 1 1 1 3
I

2024 1 1 4,277 94 6 54,261 809 59,246
2,191 131 0 36,177 1,844 1,507 37,901
257 1,844 1,587
2024 12 31 6,211 224 6 90,438 2,316 98,734
4,307 48 4 4,441 2,000 577 7,370
1,452 1,452
461 2,000 1,539
2025 12 31 10,057 176 10 93,427 2,803 | 106,191
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2024 1 1 2024 12 31
@
1
2024 2 7
11,805 20.0 2023 12 31 2024 3 7
2024 8 6
12,901 22.0 2024 6 30 2024 9 3
@
1
2025 2 13
12,900 22.0 2024 12 31 2025 2 27
2025 1 1 1 3
2025 1 1 2025 12 31
@
1
2025 2 13
12,900 22.0 2024 12 31 2025 2 27
2025 8 5
15,749 9.0 2025 6 30 2025 9 2
2025 1 1 1 3 2024
12 31 1
(¢
1
2026 2 12
15,659 9.0 2025 12 31 2026 3 3
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2024 1 1 2025 1 1
2024 12 31 2025 12 31
246,388 248,253
106,586 76,889
333,536 308,332
139,591 140,954
826,100 774,428
148,673 156,084
14,208 14,755
988,981 945,268
1
1
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24
2024 1 1 2025 1 1
2024 12 31 2025 12 31
67,884 67,564
33,408 36,374
36,300 36,505
53,852 53,585
13,525 13,707
10,304 13,611
36,175 39,327
251,446 260,674
1,235 1,003
35
25
2024 1 1 2025 1 1
2024 12 31 2025 12 31
71,845 72,486
6,905 6,820
9,432 9,690
1,029 472
1,497 801
90,708 90,268
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26
2024 1 1 2025 1 1
2024 12 31 2025 12 31
559 410
490 626
1 6,871
823 1,598
1,872 9,505
855 1,210
2 912 6,015
EPCG 3 1,848 93
GST 4 6,920
1,957 2,171
5,572 16,410
1 2020 6 24 Unicharm India Private Ltd.
6,871
13
Unicharm India Private Ltd. Export
Promotion Capital Goods EPCG
EPCG
4 Unicharm India Private Ltd. 2025 9 GST
GST
6,920
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27

2024 1 1 2025 1 1

2024 12 31 2025 12 31
8,768 5,714
948 1,018
536
67
9,716 7,335
2,864 2,282

6,518
183 1,468
377 177
9,942 3,928
929 828
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2024 1 1 2024 12 31

3,207 3,207 1,015 2,191
2,564 2,564 758 1,806
643 643 258 385
188 188 58 131
99 99 0 0 0
42,759 42,759 42,759
1,507 1,507 1,507
44,177 99 44,078 58 44,136
44,820 99 44,721 200 44,521
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2025 1 1 2025 12 31

6,252 6,252 1,945 4,307
2,977 2,977 1,060 1,917
3,275 3,275 885 2,390
70 70 21 48
7 7 7
4,397 4,397 4,397
577 577 577
5,037 5,037 21 5,016
8,312 8,312 906 7,406
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29
(@
2024 1 1 2025 1 1
2024 12 31 2025 12 31
81,842 65,212
81,842 65,212
1,763,570 1,748,127
46.41 37.30
1 2025 1 1 1 3
1
2 1
30
2024 1 1 2025 1 1
2024 12 31 2025 12 31
7,799 5,394
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2024 1 1 2025 1 1
2024 12 31 2025 12 31
2024 3 27 2025 3 19
83,840 4 248,400
72,540 2027 4 23 2028 4 14
11,300 2025 3
71 1 3 4
4,773 1,201.5
2025 4 1
2025 4 1
2026 4 1
2026 4 1
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oOoOooodn
2025 1 1 3
251,520
2024 1 1 2025 1 1
2024 12 31 2025 12 31
1,357 756
77 140
1,435 616
920 123
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Qa
2024 12 31 2025 12 31
261,054 253,002
168,631 154,762
94,992 92,818
13,629 17,495
12,703 7,460
7,395 15,555
38,914 44,396
57,632 83,143
654,950 668,722
231,399 221,583
26,851 11,055
1 6,701 6,938
2 25,765 23,368
666 2,055
291,382 264,999
1
6,701 6,901
2
24,754 22,674
Q@
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2024 12 31

17,826
6,022
3,884
1,669
1,562
7,951

38,914

2025 12 31

17,472
9,586
4,299
2,597
2,254
8,189

44,396

2024 1 1 2025 1 1
2024 12 31 2025 12 31

813 880

529 745

529 745
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2024 1 1 2025 1 1
2024 12 31 2025 12 31
34 32
913 986
948 1,018
(€]
ROE
2024 1 1 2025 1 1
2024 12 31 2025 12 31
773,062 794,705
ROE 11.1 8.3
4

(a
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2024 12 31 2025 12 31
1 1
10,818 589 13,746 840
3,330 89 4,814 32
392 7
8 0
10 0 500 5
46 1 138 1
528 1 1,593 3
12,890 1,155
244 1
4,765 71 2,225 12
13 1 22 1
19,518 570 36,564 2,054
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2024 12 31 2025 12 31
1
182.38
1,063 7
/ /
1,063 7
10
10

2024 1 1 2025 1 1

2024 12 31 2025 12 31
791 581
10 4
802 585

(b
10
)

2024 1 1 2025 1 1

2024 12 31 2025 12 31
2,590 2,948

131/167




(c

132/167

EDINETOOOO
DOO0OooOoOgOoooo(eocos78)
oOoOooodn



EDINETOOOO
0000000000 mo(Ec678)

oOoOooodn
2024 12 31
30 60 90
30 120
60 90 120
172,122 154,852 9,572 1,766 744 237 4,951
3,491 301 32 2 384 2 2,771
168,631 154,551 9,541 1,763 360 235 2,180
166,254 166,254
166,254 166,254
2025 12 31
30 60 90
30 120
60 90 120
159,084 133,171 17,267 1,877 2,094 84 4,591
4,322 361 28 8 377 3,549
154,762 132,811 17,240 1,869 1,717 84 1,043
193,456 193,456
193,456 193,456
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(b
2024 12 31
12
2024 1 1

3,000 3,000
363 363
62 62
19 19
209 209

2024 12 31
3,491 3,491

2025 12 31
12
2025 1 1

3,491 3,491
2,047 2,047
1,128 1,128
47 47
42 42

2025 12 31
4,322 4,322
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2024 12 31
1 2 3 4
1 2 3 4 5 5
230,597 636 149 3 0 14 | 231,399
22,208 236 | 5,993 28,438

7,430 6,434 5,236 3,902 2,844 9,129 34,976

1,011 1,011

666 666

260,900 7,306 11,379 3,905 2,844 10,154 | 296,489

2041
2025 12 31
1 2 3 4
! 2 3 4 5 5
221,389 120 60 0 13 | 221,583
4,147 6,071 1,909 12,127

7,552 6,923 4,608 3,538 2,950 7,062 32,633

694 694

2,055 2,055

235,143 13,115 6,577 3,538 2,950 7,770 | 269,092

2043
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2024 12 31
1 2 3
18,057 18,057
96 96
109 1,835 1,945
37,333 1,557 38,890
23 23
57,632 57,632
37,333 57,838 21,473 116,644
666 666
666 666
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2025 12 31
1 2 3

20,947 20,947
1 1
111 1,957 2,067
43,047 1,325 44,373
23 23
83,143 83,143
43,047 83,255 24,252 150,555
2,055 2,055
2,055 2,055

1 2 3
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2024 1 1 2025 1 1
2024 12 31 2025 12 31

35,263 21,473

283 291

26 59

309 232

10,327 16,412

24,400 13,341

21,473 24,252
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2024 12 31 2025 12 31
7,002 6,984 19,006 18,968
26,851 26,851 11,055 11,055

139/167



EDINETOOOO
0000000000 mo(Ec678)

oooooog
33
100.0
- 52.6
Uni.Charm (Thailand) Co., Ltd. 100.0
LG Unicharm Co., Ltd 51.0
75.0
75.0
PT UNI-CHARM INDONESIA Thbk 59.2
Unicharm Gulf Hygienic Industries Co. 25 0
Ltd. ]
Unicharm India Private Ltd. 100.0
Unicharm Australasia Holding Pty Ltd. 100.0
Unicharm Middle East & North Africa 95.0
Hygienic Industries Company S.A.E. ’
The Hartz Mountain Corporation 51.0
100.0
UNICHARM DO BRASIL INDUSTRIA E COMERCIO 80.1
DE PRODUTOS DE HIGIENE LTDA. ’
DSG International Thailand 99.3
Public Co., Ltd. 99.3
Uni-Charm Corporation Sdn. Bhd. 100.0
Diana Unicharm Joint Stock Company 95.0
1.
2.
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34
1
2024 1 1 2024 12 31
2025 1 1 2025 12 31
2
2024 1 1 2025 1 1
2024 12 31 2025 12 31
416 397
170 166
586 564
35
2024 12 31 2025 12 31
3,745 3,514
213 304
3,958 3,818
36
2026 2 12 459 1 1
1
2
30,000,000
1.72
19,000
2026 2 13 2026 12 17
ToSTNeT-3
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464,170 945,268
62,496 105,386
41,813 65,212

23.84 37.30
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( )
(2024 12 31 ) (2025 12 31 )

106,600 73,818
51,950 54,443
18,648 44,472
2,855 2,120
2,092 6,666
21,317 26,924
9 14
1 203,454 1 208,429
3,883 3,696
3,044 2,551
1,204 1,067
1,111 1,081
958 1,035
23 22
10,223 9,451
15,299 12,523
2,371 1,845
13,236 11,401
1,128 1,621
32,035 27,390
107,787 152,059
191,572 200,094
12,628 11,040
7,487 8,783

3,449
1,588 1,580
2,049 695
1 322,463 1 372,861
364,721 409,703
568,175 618,132
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(2024 12 31 )

(2025 12 31 )

32,730 33,736
31,440 35,940
21,184 21,881
8,810 1,072
2,023 2,165
5,962 4,209

1 102,148 199,004
16

1,094 1,114
1,450 1,755
2,544 12,885
104,692 101,889
15,993 15,993
18,591 18,591
40,472 39,703
59,063 58,294
1,992 1,992
200 200
500,724 571,281
502,916 573,473
119,412 140,428
458,560 507,332
5,080 9,069
157 157
4,923 8,912
463,483 516,243
568,175 618,132
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529 745
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159 446
1,973
2
1,487 2,171
109 56
203
3,931 2,675
140,560 111,541
22,522 10,791
482 1,545
22,040 12,336
118,520 99,206
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191,572 200,094
1,487 2,171

Unicharm Middle East & North Africa
Hygienic Industries Company S.A.E. 1,487

Unicharm Middle East &

North Africa Hygienic Industries Company S.A.E. 1,487
1
1,096
Uni-Charm (Philippines) Corporation 137
020
1,096
1
1,096

Corporation 1,348

737
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641
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Uni.Charm Molnlycke B.V. 1,356 Uni.Charm Molnlycke B.V. 1,515
400 400
Unicharm India Private Ltd. 13,764 Unicharm India Private Ltd. 264
UcM Inco USA, Inc. 380 UcM Inco USA, Inc. 235
15,899 2,414
1
2024 1 1 2025 1 1
2024 12 31 2025 12 31
4,548 3,776
8,942 10,181
6,785 7,246
7,284 6,690
1,402 1,561
8,144 8,111
9,681 12,815
34 31
1,003 836
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3,883 126 8 305 3,696 4,525

3,044 1,231 384 1,340 2,551 3,710

1,204 137 12 262 1,067 2,659

1,111 31 1,081 124
( 157) ( 157)
958 573 496 1,035

23 8 9 22 33

10,223 2,075 931 1,916 9,451 11,052
15,299 2,776 12,523
2,371 526 1,845
13,236 2,450 86 4,199 11,401
1,113 2,551 2,595 1,069
15 786 249 552
32,035 5,787 2,681 7,750 27,390

118
326
199
549
Be DX 2,450

786
(1998 34 )

154/167



EDINETOOOO
0000000000 mo(Ec678)

oOoOooodn
( )
2,058 14 1,363 709
2,023 2,165 2,023 2,165

155/167



EDINETOOOO
DOO0OooOoOgOoooo(eocos78)
oOoOooodn

&)

®

156/167



EDINETOOOO
0000000000 mo(Ec678)
oOoOooodn

11 12 31
3
12 31
6 30 ( )y 12 31 ( )
100
4 5
4 5
URL

https://www.unicharm.co.jp/ja/ir/e-announcement
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2025 12 31
50,449

1,780

Uni-Charm Corporation Sdn. Bhd.
DSG Malaysia Sdn. Bhd. UNI-CHARM MALAYSIA TRADING
SDN. BHD.
3 10
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