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2,260,042 2,667,797 4,343,141 4,523,816 4,354,800
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101,657 285,792 21,696 171,975 29,815
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1.72
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2,050,313 | 2,023,141 2,012,932 2,241,208 2,227,177
89,648 132,549 33,566 9,547 47,413
126,047 260,338 25,808 126,957 51,845
1,734,671 1,755,623 1,766,983 1,773,804 1,777,072
16,364,681 | 16,700,429 | 16,865,731 | 16,965,231 | 17,016,481
2,428,234 | 2,209,774 | 2,206,271 2,092,938 2,151,795
4,225,216 | 4,596,582 | 4,001,161 4,259,440 | 4,175,109
148.36 132.30 130.81 123.39 126.48
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Kaizen Platform

2017 Kaizen Platform 9,000
Kaizen Platform USA, Inc.
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc.
Kaizen Platform USA, Inc. Kaizen Platform
2018 ( ) Kaizen Platform Korea, Inc.
51%
2019 Kaizen Platform Korea, Inc.
2020 DX Catalyst
49%
2020 12
2021 70.2
2022
2022 10 Kaizen Tech Agent 70.0
2023 DX Catalyst
2023
2024 10 Kaizen Tech Agent
Kaizen Platform QTI International, co.,LTD.
KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 Kaizen Platform
2016 Kaizen Ad Kaizen Video
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc. KAIZEN
platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc.
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DX
DX
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2025
DX IT 2025
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Kaizen Platform USA, 500
Inc. 100.0

45,000 100.0

Kaizen Tech

Agent 10,000 100.0
2025 11 Kaizen Tech Agent
10%
(€)) 782,489
(@) 31,452
(©)) 22,012
(C)) 328,694
(5) 443,886

Kaizen Tech Agent
10%

@ 1,419,409
@) 11,555
®) 7,834
4 172,134
G) 482,331
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2025 12 31
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109 (15)
23 (5
132 (20)
1
2025 12 31
49 (13) 41.6 4.3 8,216
26 (8)
26 (8)
23 (5
49 (13)
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KPl Key Performance Indicator:

KP1
ARPU

2019 248 5,237

2020 379 4,345

2021 535 4,027

2022 497 5,107

2023 699 5,974

2024 636 6,855

2025 545 7,706

ARPU...Average Revenue Per Unit
DX
DX

Al

Al DX ROl

Al
Al
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2023 12
2023 12
2023
2023 2023 2023 2023 10
2023 12 31
2023 31 2023 30 2023 30 2023 12 31
1,082,449 1,021,238 1,084,853 1,154,599 4,343,141
313,160 292,494 341,117 387,837 1,334,608
33,859 52,263 10,122 50,338 25,661
2024 12
2024
2024 2024 2024 2024 10
2024 12 31
2024 31 2024 30 2024 30 2024 12 31
1,120,762 1,128,969 1,135,343 1,138,740 4,523,816
329,003 330,412 353,842 359,547 1,372,806
29,844 16,017 15,169 2,142 28,549
2025 12
2025
2025 2025 2025 2025 10
2025 12 31
2025 31 2025 30 2025 30 2025 12 31
1,098,122 1,048,615 1,110,084 1,097,978 4,354,800
342,728 337,288 378,872 337,880 1,396,770
9,645 4,971 53,431 38,852 29,196
PR
PR
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2025 12 31
720,405 17,016,481 4.2

2025 12
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4,269,618 148,880
55,355 164,641
70,896
1,286,436 174,590
198,252
2,983,182 25,709
29,815
6,517
2 3,363
2030 9 2,666
DX
DX
2025
Magical UX 2025

Kaizen Conversion Agent Kaizen

2025 11

Kaizen Tech Agent
4,354,800 3.7% 29,196
28,549 38,664 499 5%
29,815 171,975
2024

2025
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3,908,739
32

Al A/B

446,061
28,582

70,896

DX

6.7%

33.2%

287,090

23,043
27,130

198,261
198,252
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65,469 1,989,244

70,468
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2025
2025 12 31
3,908,739 93.3
446,061 133.2
4,354,800 96.3
ARPU
ARPU
(©)
ARPU
4,354,800  ( 169,015 )
127,328
2,958,030  ( 192,979 )
1,396,770  ( 23,964 )
45,920 1,367,573
33,782 )
29,196  ( 28,549 )

22/125



30,412

(

DX
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4,436 )
38,664  (
218
29,815
@

KAIZEN the World
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2025 29
2025 14

¢
2024 10 31
2029 10 31
314,324
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19,098 14,784
(¢!
2025 12 31
( )
- 3,132 3,132
26 8
( - - -
14,369 - 14,369 23 5
30,862
@
1
(@
2025 12 31
( )
( 3,217 2,376 - 5,504 | 64 7
)
Kaizen Tech 1,086 - - 1,086 19 -
Agent
14,406
2025 11 1 Kaizen Tech Agent
Kaizen Tech Agent 5,880
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55,000,000
55,000,000
2025 12 31 2026 30
17,016,481 17,016,481
100
17,016,481 17,016,481
2026
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2017 30

49

20,355

20,355

41

2019
2027 30

41
20.5

2025 12 31
2026 28
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94,000 1
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43

2020
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2020 27 14
6,000
6,000
89
2022 28
2030 27
89
44.5
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2020 31 17
125,000
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2022
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2021 20
199,772 1,718,178 199,772 1,718,178
375,600 15,800,073
2021
16,493 1,734,671 16,493 1,734,671
2021 12 31 564,608 16,364,681
2022 20
10,325 1,744,996 10,325 1,744,996
35,000 16,399,681
2022
10,626 1,755,623 10,626 1,755,623
2022 12 31 300,748 16,700,429
2023 19
6,737 1,762,361 6,737 1,762,361
35,000 16,735,429
2023
4,622 1,766,983 4,622 1,766,983
2023 12 31 130,302 16,865,731
2024 17
4,305 1,771,288 4,305 1,771,288
35,000 16,900,731
2024
2,516 1,773,804 2,516 1,773,804
2024 12 31 64,500 16,965,231
2025 23
2,712 1,776,517 2,712 1,776,517
35,000 17,000,231
2025
555 1,777,072 555 1,777,072
2025 12 31 16,250 17,016,481
SBI
1,063.75
531,875
590
295
385
192.5
246
123
155
77.5
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2025 12 31
100

- 1 21 35 25 42 6,515 6,639
- 145 38,151 13,902 4,768 578 112,494 170,038 12,681

- 0.09 22.44 8.18 2.80 0.34 66.15 100.00

4,111 41 11
2025 12 31
3,033 17.83
2,108 12.40
1,213 7.13
900 5.29
668 3.93
400 2.35
264 1.56
158 0.93
JP JPMSE LUX RE UBS AG
BAHNHOFSTRASSE 45 ZURICH
LONDON  BRANC EQ CO
SWITZERLAND 8098 143 0.85
UFJ

130 0.76
9,021 53.03
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2025 12 31
4,100
16,999,700 169,997
100
12,681
17,016,481
169,997
2025 12 31
Kaizen
4,100 4,100 0.02
Platform 27
4,100 4,100 0.02
155
1,044 9,288

2026
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459
454 30
309
427 423
425
165
19 19 100%
19 19 100%
19 19 100%
5 6  83%
19 19 100%
2025 27
6 6  100%
1 1 100%
5 5  100%
6 6  100%
2025 27
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4 3 42.8

2003

2011

2013 KAIZEN platform Inc.

2013 KAIZEN platform Inc. Co-founder&CEO
3,933,300
1980 19 )
CEO 2017

Kaizen Platform USA, Inc. President

2017

2019

2021 CEO
2026 Kaizen AIX Consulting

2002

2012
2012
2013 10
CFO 1978 2019 ) 65,500
2019

2021 CFO
2022

2026 Kaizen AIX Consulting

1989

1991

2000
2004
2009
2011 Synphonie enish
1965 16 ) 4,000
2014

2018 ACSL
2019 ROXX

2020
2024

2010
2014 10
2020

2021
1986 11 20 2021 €00 ) 4,000

2021
2022
2025
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2001 10

2012

2015 10

1972 13 ) -
2018

2019

2022

2024 12 PRONI

2001 10
2010

2019
1976 14 2019 11 ) -
2019 12

2021 ERIO( )
2022

2010 12
2013
2013

2016

2017
1977 12 8 ) -
2018 )
2020

2021

2024

4,006,800

2026 27 2026 12

2024 28 2027 12
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CEO

CFO

CGO

CMO KaizenJP

CTO

Kainze Tech Agent
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45,643 47,880

45,643 47,880
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2020 27 100,000
25,000
2022 29
2022 29 30,000
35,000
¢ )
)
52,680 50,200 2,480 2
11,110 10,800 310 3
13,800 13,800 - 3
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1976 28

1963 59

127

2025 2025 12 31
2025 12 31 EY
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2024 12 31 2025 12 31
2,911,348 2,966,703
668,755 504,113
16,117 14,294
73,844 72,371
34,060 29,276
26,961 6,394
3,677,165 3,580,365
5,616 4,304
13,170 16,746
2,710 1,644
531 1,546
22,028 24,241
7,439 3,132
532,119 461,223
25 8
539,584 464,364
94,539 112,361
40,063 44,956
35,157 37,988
9,960 5,340
179,721 200,647
741,334 689,253
4,418,499 4,269,618
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2024 12 31 2025 12 31
339,492 350,676
202,412 202,412
29,724 60,004
50,937 58,143
42,236 19,452
33,781 14,669
36,135 51,344
13,640 15,102
367 583
748,727 772,389
712,299 514,047
712,299 514,047
1,461,026 1,286,436
1,773,804 1,777,072
3,529,004 3,532,271
2,704,754 2,674,938
67 76
2,597,987 2,634,329
- 486
359,484 348,367
359,484 348,853
2,957,472 2,983,182
4,418,499 4,269,618
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2024 ( 2025

2024 12 31 ) 2025 12 31 )
4,523,816 4,354,800
3,151,010 2,958,030
1,372,806 1,396,770
1,401,355 1,367,573
28,549 29,196
34,389 18,556
7,066 -
. 6,711
293 -
2,416 2,301
7,341 2,843
51,507 30,412
8,521 12,577
1,075 -
- 769
4,722 6,723
2,188 874
16,507 20,944
6,449 38,664
2,235 218
2,235 218
1,498 -
121,120 i
122,618 -
113,933 38,883
32,659 14,175
15,046 5,107
47,705 9,067
161,639 29,815
10,335 -
171,975 29,815
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2024 ( 2025
2024 12 31 ) 2025 12 31 )
161,639 29,815
- 486
124,963 11,117
124,963 10,631
36,675 19,184
47,011 19,184
10,335 -
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2024 2024 12 31
1,766,983 3,682,893 2,532,779 48 2,917,048
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