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22 23 24 25 26
2021 12 2022 12 2023 12 2024 12 2025 12
32,644 32,776 33,969 37,458 41,522
1,903 3,501 4,567 5,420 4,223
918 2,058 2,842 3,691 1,621
945 1,995 3,370 3,999 1,812
7,493 9,057 10,165 11,285 13,590
30,062 28,908 30,843 33,178 40,999
67.17 81.19 92.88 105.99 122.51
8.73 18.45 25.51 34.38 1497
8.73 18.43 25.48 34.37 14.94
24.9 31.3 33.0 34.0 33.1
16.3 24.9 29.6 34.4 13.0
63.0 37.1 21.8 17.2 34.1
4,316 3,550 4,342 5,638 5,246
728 269 286 1,938 5,248
5,124 2,085 3,353 2,486 194
4,917 6,112 7,389 8,607 8,374
1,493 1,505 1,470 1,484 1,629
5,205 3,042 3,056 3,355 3,758
IFRS
IAS 12 2021 24 23
26
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22 23 24 25 26
2021 12 2022 12 2023 12 2024 12 2025 12

8,304 8,883 9,734 11,579 12,733
356 489 2,306 6,482 2,342
413 71 2,451 6,365 769
1,380 1,380 1,380 1,380 1,380
113,068,000 | 113,068,000 | 113,068,000 |109,000,000 | 110,937,011
7,205 6,431 6,526 10,070 11,512
24,002 22,613 23,267 25,553 30,272
64.59 57.65 59.63 94.58 103.78
7.4 7.7 11.3 12.2 16.0
(3.6) 3.-8) (5.6) (5.9) (7.8)
3.93 0.64 22.00 59.28 7.11
30.0 28.4 28.0 39.4 38.0
1.1 37.8 76.7 7.1
1,002.2 25.3 10.0 71.9
1,196.4 51.4 20.6 225.2
376 470 499 535 558
36 36 37 48 65
95.3 112.8 99.7 108.0 96.7
ToPIX 112.7) (110.0) (141.1) (169.9) (213.2)
1,210 913 661 683 626
505 376 372 369 429

22

26

2022
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2000 50,000

2001

2004

2007 12

2008 12

2009

2009
100

2009 12
100

2010 11

2011

2011 100

2012
100

2012
100

2013 100

2013 11

2013 12

2014 100

2015

2015

2016

2016 10

2017 59.98

2017 GINZA SIX

2017 SS-1

2017 10 aZmedia 100

2018

2019 Oneteam Oneteam

2019 10

2019 10

2020

2020 56.22

2020 12

2021 10

aZmedia
2022

2022

2022 12

2024
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2024 FCE
2025
Link and Motivation Singapore Pte. Ltd.
2025 LINK AND MOTIVATION VIETNAM CO., LTD
Link and Motivation (Thailand) Co., Ltd.
Link and Motivation Philippines Inc.
2025 100
2005 Unipos 100
Chorus Call Asia 100
Chorus Call Asia
2025 12
2026

PT. Link and Motivation Indonesia
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IR
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Division
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Division
IT
AVIVA
DAIEI Premium
Club
Division
Division ALT Assistant Language Teacher
Division ALT
ALT
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Division
Link and Motivation 300
) 100.0
Singapore Pte. Ltd.
Division
LINK AND MOTIVATION
7,000
VIETNAM CO., LTD 100.0
Division
Link and Motivation 10
(Thailand) Co., Ltd. 100.0
Division
Link and Motivation 200
. 100.0
Philippines Inc.
Division
PT. Link and 10,000
L ) 100.0
Motivation Indonesia
Division
) 55
Unipos B} 100.0
®Unipos
Division
IR
80
100.0
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10
100.0
IR
Division
IR
100
100.0
DX IR SR
Division
100 | IT DX
100.0
Division
80
100.0
Division
80
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Division
60 100.0
(100.0)
Division
60 100.0
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Division
40 100.0
(100.0)
Division
60 100.0
(100.0)
Division
60 100.0
(100.0)
Division
Link Japan Careers
, 200 100.0
America Inc.
(100.0)
Division
Link Japan Careers 120 100.0
Europe LTD. (100.0)
Division
1,649
52.71
OpenWork
Division
50
100.0
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DX Al
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FCE 20.5
22
22

223

340

143
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5,120
48
182
340
1,820
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259
170
799
1,377
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2030 12 240
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2025 12
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2022
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2028

2030

1.5

1.5

21

1.5

21

IEA Net Zero Emissions NZE

IEA Stated Policies Scenario STEPS

IPCC SSP 1-1.9 IPCC SSP 5-8.5
1EA NZE... 1EA 1.5 2050
IEA STEPS... 1EA
IPCC... Intergovernmental Panel on Climate Change
IPCC SSP 1-1.9...1PCC 1.5 2050 co2 21 1.5
IPCC SSP 5-8.5...1PCC c02 21 4

1.5
IR 1.5 2030 2050
1.5 2050
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Scope3
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40

10
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2050 GHG
GHG Scopel,2,3
Scopel Scope2
Scope3 2024 12 2025 12 Scope2,3
GHG
Scopel, 2 1C02
tC02 2023 2024 2025
Scopel 0 0 0
Scope2 1,284 1,391 1,307
Scope2 1,311 1,409 1,391
GHG
Scope3 tC02
tC02
2024 2025
19,411.46 16,293.79
1,630.95 1,763.66
228.63 211.70
67.87 63.91
3.61 10.55
826.96 817.37
802.44 798.70
10
11
12 161.96 123.00
13
14 18.07 22.88
15
Scope3 23,151.95 20,105.55
GHG
Ver.3.5
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TOP GUN

SELECTION

i-Company Branding
Support

KPI

KGI

https://www. Imi.ne.jp/human_capital/

ROI

KGI

2023

2024

2025

ROI

48.4

53.5

49.8

10,595

12,065

13,387

ROI= +

2025
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KPI
11
2023 2024 2025
1,378 1,363 1,320
A 764 758 731
55.4 55.6 55.4
156 165 187
A 114 122 148
73.1 73.9 79.1
2025 Unipos
KPI
11
Division
2023 2024 2025
AAA AAA AAA
Division AAA
AAA
AAA AAA AAA
Division
AAA AAA AAA
AAA AA AA
Division AA AA AAA
AAA AAA AAA
6115383
6167649
13,930 629
2024 2025
2025 Unipos
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2023 2024 2025
30 32 36
1,470 1,484 1,521
385 442 537
ALT
ALT 2,875 3,149 3,505 | Assistant Language
Teacher

4,760 5,107 5,599

1,530 1,546 1,596 40

40
355 412 498 ALT
40
FTE 1,671 1,648 1,689
40

ALT
138 156 173
67 71 66
TFTE 1,876 1,875 1,928
70 0.1 0.1 .1
60 69 2.5 2.2 .9
50 59 9.6 8.8 10.7
40 49 25.2 23.6 22.4
30 39 25.4 24.6 27.1
20 29 37.2 40.6 36.8
0 19 0.0 0.0 0.0
56.0 55.0 55.0
44.0 45.0 45.0
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2023 2024 2025
1.5 1.5 1.8
94.7 94.9 95.2
1.9 1.9 1.8
0.9 0.8 0.6
2.5 2.4 2.3
10,337 11,148 12,319
11,790 13,100 14,423
341,092 403,979 569,764
163,287 192,102 204,283
2,401 3,149 2,321
190,587 194,691 199,067
467,657 402,327 423,958
21,424 23,411 26,314
733,213 683,075 694,023
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2023 2024 2025
FTE 20,328 22,729 24,590
FTE EBIT 2,772 3,337 2,577 | EBIT
72.9 73.7 73.4
ROI
ROI 48.4 53.5 49.8
10,595 12,065 13,387
34 47 31
4.1 5.4 3.3
100
ALT
0 0 0
24.7 92.8 58.1
100
0.5 0.8 0.6
91.6 92.0 93.4
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2023 2024 2025
Div ARA  (564) AAA (558)| AAA  (736)
Division Div ARA  (506)| AAA  (479)| AAA  (450)
Div ARA  (281)| AA (274)| AAA (316)

ABA  (759) AAA  (729)| AAA  (764)
ARA  (586)| AAA  (579)| AAA  (638)

AAA(1,196)| AAA(1,148)( AAA(1,207)
ARA  (16)[ AAA  (16)| AA  (24)
BBB  (3)|AMA  (4)|BB )
ARA  (29)[AA  (BL)[AA  (3D)
ARA  (B)|ARA  (9)| AMA  (11)
AR (16)[AA  (10)[ AA ©) kPl

ABA  (437)| AAA (458)| AAA  (548)

AMA  (89)| 2024
2025

ARA  (11)

ABA  (456) AAA (426)| AAA  (401)

ARA  (50)[ AAA  (53)[ AAA  (49)

ARA (159)[ AA  (I55)[ AA  (174)

AR (71| AA  (88)| AMA (113)
ARA  (20){ AAA  (BL)[ AAA  (29)

6.9 7.2 7.3
2.3 3.4 2.5
4.4 4.4 4.5
4.4 4.4 4.5
4.4 4.5 4.5
4.3 4.4 4.4
4.1 4.1 4.2
61.2 59.4 52.4
27.8 27.5 35.2
15.1 15.7 13.5 ALT
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2023 2024 2025
100.0 100.0 100.0
100.0 100.0 100.0
100.0 100.0 100.0
13 10 9
7 7 3
2 1 1
ALT
4 2 5
7 6 11
7 6 11
3 3 6
1 1 0
> > s ALT
0 0 0
99.0 98.9 98.8
3.0 3.0 2.7
52.0 48.1 49.1
10.7 25.4 25.6
10.7 12.4 13.6
5.1 4.5 4.5
72.4 76.0 74.2
0 0 0
77.6 75.3 74.0
10.1 10.0 10.1
10
10.0 10.1 10.1 18
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2023 2024 2025

76.2 75.0 63.9

1.6 1.6 1.9
100.0 100.0 100.0
0.0 0.0 0.0

4.0 4.1 4.8
58.6 62.8 63.1

104 99 115

51 52 42
203.9 190.4 273.8

5 5 12

27 25 34

-/ -

72 69 69

0 0 3

10 4 10

TOPGUNSELECTION

4 4 5

27 29 31

24 25 29

112.5 116.0 106.9
100.0 100.0 100.0
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2023 2024 2025
10
13.2 10. 10. N
12
12.4 10. 9.8 |+
12
0.6 0. 0.
0.5 0. 0. 12
IT
37.5 8. 20.
12
11
1 27.1 44. 50.
100.
TOP GUN 00.0
97.6 100. 100.
99.7 100. 96.
98.7 100. 99.
96.6 98. 97.
98.0 98. 98.
100.0 100. 100.
100.0 100. 100.
100.0 100. 97.
95.9 97. 100.
97.6 95. 100.
93.3 100. 100.
98.5 9. 97.
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2023 2024 2025
97.5 96.7 99.3
96.4 98.4 98.9
100.0 100.0 100.0
96.3 96.0 96.1
2025
91.7
2025 Unipos
FTE
Unipos
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Division
Division

ALT 2010
50
Division

Al

Al

R&D

Al
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M&A
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Division
Division
16,845 113.4
11,757 114.7
HRTech
X
13,293 114.8 9,941
113.9
2000
HRTech X
2025
2024 FCE RPA Robo-Pat
DX FCE DX 2025
Unipos ® Unipos
ITR Market View 2025
2017 2025
2025 12 627,382 121.6
Al
2025 12
650,000
2026 12 111.6 700,000
IR
WEB
3,902 106.2 2,030
116.1
2025 12
JPX400
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2,875

91.7

114.3

6,083
94.8

5,121

962
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Division
Division ALT Assistant Language Teacher
19,300 114.7
8,576 119.7
ALT
ALT
No.
14,284 111.0 3,654
111.9
ALT
ALT ICT
OpenWork
5,056 127.4 4,962
126.7
OpenWork
Web Web
165
3,247 134.2
Division
Division
12
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Division 17,409 105.5 10,153 109.4
Division 5,762 92.1 797 80.8
Division 21,032 122.9 9,954 125.3

9 154.7
44,213 110.9 20,905 114.8
Division 16,539 113.8
Division 5,951 94.0
Division 19,022 114.7
9 154.7
41,522 110.9
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Division 13.4
Division 14.7
2
(€]
4
@

8,374

2,

16,845
19,300

1,020

767

10.9

7.6

23.4

1,335
468

6,100

3,736

7,821
2,636
5,388

2,432

41,522
Division

18,917

19.2

4,204

16,925

3,950
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40,999

24,181

16,817

5.3 6,083

45.6

1,621

232

5,246
1,197

5,248
1,992

3,000

1,235

194
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M&A

15,541
11,374

6,800
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2025 22 Unipos Unipos
Unipos
@
Unipos
@ ( )
2025
®
Unipos
796 Unipos
2025 27 2025
2025
2025 Sansan Unipos
3,800 366,200
©)
Unipos
1 0.35
4,437,028
®)
™I
Unipos AGS AGS
Unipos DCF
AGS Unipos DCF
(6)
1,380 2025 12 31
Division IR
Division

Division ALT
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211
2021 31
2021 31
2021 31 2026
28 2025 12
2021 12
0
300
2021 30
2026 30
2021 30 2026
30 2025 12
2021 12
®
2,500
2022 30
2026 31
2022 30 2026
400 2025 12
2022 12
*
1,500
2022 28
2026 31
UFJ
2022 28 2026
1,500 2025 12
2022 12
2026 12
38
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662
¢ Division
Division 498
Q Division
Division
144
3 Division
Division 19
(¢!
2025 12 31
558
o 244 15 1,289 56 7 1,612
Division (65)
143
42
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419
S 384 2 146 41 574
Division (40)
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98

23
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12
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400,000,000

400,000,000

2025 12 31 2026 24
100
110,937,011 110,937,011
110,937,011 110,937,011
2024 11 25
4,068,000 [ 109,000,000 1,380 1,135
2025
1,937,011 | 110,937,011 1,380 997 2,133
2025 Unipos
1,937,011
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2025 12 31
100
9 22 99 78 45| 14,150 14,403
76,522 | 34,449 | 392,303 | 46,037 805 | 558,236 | 1,108,352 | 101,811
6.90 3.11 35.40 4.15 0.07 50.37 100
259 59
2025 12 31

11 3004 36,500,000 32.90

6,514,600 5.87

4,960,700 4.47

12 15

4,428,442 3.99

2,951,600 2.66

2,930,000 2.64

12 2,422,700 2.18

2,200,000 1.98

FCE 1,622,000 1.46
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2001
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2007
2011
2014
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16,24 17 15
17 918 1,123
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12,18 3,065 3,243
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17 63 62
19,237 23,445

33,178 40,999

71/155



EDINETOOOO
0000000 OO00oboO0O0oOoO(ees727)

oOoOooodn
2024 12 31 2025 12 31

19,24 2,111 2,560
25 1,188 1,770
20,24 2,776 5,286
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10,115 14,061
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21 370 388
15 223 398
17 116 106
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26,28 17,574 18,917
5 19,884 22,605
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29 409 1,614
5,485 4,204
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30 91 149
14 15 147
5,420 4,223

15 1,366 2,202
4,053 2,020

3,691 1,621

13 362 398
4,053 2,020

34 34.38 14.97
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11 19 30 38 69
23 1,272 1,272 1,272
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22,33 0 10 1 9 9
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1,938 357 1,640 342 2,879 38 2,917
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1,621 1,621 398 2,020
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22 1,287 1,287 1,287
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16,845 6,083 19,300 42,229 74 780 41,522
11,757 2,875 8,576 23,209 6 597 22,605
16,925
1,475
128
147
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