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116 117 118 119 120
2021 12 2022 12 2023 12 2024 12 2025 12
1,418,768 1,551,059 1,532,579 1,628,448 1,688,633
150,002 115,848 63,842 151,024 169,846
109,636 86,038 43,870 107,767 120,081
161,686 125,437 80,809 155,475 147,930
965,137 972,061 983,658 1,066,776 1,064,077
1,704,007 1,726,350 1,769,514 1,867,237 1,875,054
2,036.66 2,091.20 2,116.01 2,296.69 2,352.49
230.59 183.28 94.37 231.94 260.30
230.57 183.27 94.37
56.6 56.3 55.6 57.1 56.7
11.6 8.9 4.5 10.5 11.3
26.1 28.7 61.5 27.5 24.1
175,524 130,905 202,481 201,585 199,680
(67,232) (74,911) (109,302) (45,902) (69,767)
(141,573) (139,311) (79,983) (104,578) (175,134)
336,069 268,248 291,663 357,713 323,282
33,507 35,411 34,257 32,566 31,514
] [11,215] [8,183] [8,193] [8,502] [8,655]
1 IFRS
2
3
4
5 117
116 117 32,895
6 119 118
7 119
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2021 12 2022 12 2023 12 2024 12 2025 12
872,913 871,749 868,067 898,054 934,775
135,580 99,240 47,563 104,389 132,019
101,644 79,136 28,004 91,745 102,999
85,424 85,424 85,424 85,424 85,424
475,000 465,900 465,900 465,900 453,600
787,597 747,868 706,951 726,267 678,871
1,263,691 | 1,210,102 1,239,775 1,291,272 1,286,019
1,659.61 1,606.78 1,518.89 1,561.67 1,498.98
144.00 148.00 150.00 152.00 154.00
| [ 1] [72.00] [74.00] [75.00] [76.00] [77.00]
213.52 168.37 60.17 197.22 222.99
213.50 168.36 60.17
62.3 61.8 57.0 56.2 52.8
12.8 10.3 3.8 12.8 14.7
28.2 31.2 96.4 32.4 28.1
67.4 87.9 249.3 77.1 69.1
8,508 8,403 8,199 7,861 7,761
77.3 69.6 78.3 87.6 87.9
TOPIX] [ 1 [112.7] [110.0] [141.1] [169.9] [213.2]
7,99 6,297 5,956 7,273 7,007
5,697 4,663 4,877 5,458 5,760
1. 2022 4 3 2022 4 4
2 117
116 117 8,344
3. 120 154.00 77.00 2026 3 26
4 119 1
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2003 3

Kao Industrial Thailand Co., Ltd.
Kao Taiwan Corporation

Kao Singapore Private Limited Kao Singapore Private Limited

Sinor-Kao S.A.

Quimi-Kao, S.A. de C.V.

Pilipinas Kao,Inc.

Molins-Kao S.A.

P.T. Dino Indonesia Industrial,Ltd. PT Kao Indonesia

9

Didak Manufacturing Limited

Guhl Tkebana GmbH
High Point Chemical Corporation

Sinor-Kao S.A. Molins-Kao S.A. Kao Corporation, S.A.
KAO Southeast Asia Pte.Ltd. Kao Singapore Private Limited
The Andrew Jergens Company Kao USA Inc.

Fatty Chemical Malaysia Sdn. Bhd.
Goldwell AG Kao Germany GmbH
9
Chemische Fabrik Chem-Y GmbH Kao Chemicals GmbH
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8
Kao Chemicals Europe,S.L.
Kao Chemicals Americas Corporation
High Point Chemical Corporation
Goldwell GmbH Kao Germany GmbH KMS KMS Research, Inc.
The Andrew Jergens Company Kao USA Inc. John Frieda
Professional Hair Care, Inc.
Kao Prestige Limited 2015 11 Molton
Brown Limited
Kao Corporation GmbH Kao Manufacturing Germany GmbH Reichardt

International AG

ETRC
Kao USA Inc. Oribe Hair Care, LLC
Kao USA Inc. Washing Systems, LLC
Kao USA Inc. Kao Australia Pty. Limited Bondi Sands

Australia Pty Ltd
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Kao Taiwan Corporation
Kao Industrial Thailand Co., Ltd.
PT Kao Indonesia Kao USA Inc. Oribe Hair Care, LLC
Kao Germany GmbH Kao Manufacturing Germany GmbH
Molton Brown Limited

45 57

3
Kao Taiwan Corporation

Pilipinas Kao,Inc. Kao Industrial Thailand Co., Ltd.
Fatty Chemical Malaysia Sdn. Bhd. Kao America Inc.
Kao Specialties Americas LLC Kao Chemicals GmbH
Kao Chemicals Europe, S.L. Kao Corporation, S.A.
Washing Systems, LLC

22 33

4 5
Misamis Oriental Land Development Corporation

9 10

)
6 @
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2025 12 31
)
10 100.0
60 100.0
7,500 100.0
2
100.0
15 [66.5]
1
¢ 2,603,727 100.0
1 100 g
564,200 [15.0]
1 4
( ) 100.0
1,348,490 [100.0]
1 5
100.0
( ) 672,638 [100.0]
1 6
( ) 100.0
740,000 [10.0]
Kao (Taiwan) 92.2
Corporation 597,300 )
1 100.0
Pilipinas Kao, Inc. 91,435 .
1
Kao Industrial 100.0
(Thailand) Co., Ltd. 2,000,000
Fatty Chemical 70 (7)
(Malaysia) Sdn. Bhd. 120,000 [70.0]
! 50.01
PT Kao Indonesia 1,796,206 )
Kao USA Inc. 4 100.0
8
Oribe Hair Care, LLC 100.0
8,182 [100.0]
Kao America Inc. 3,200 100.0
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- - 9
Kao Specialties 100.0
Americas LLC 1 [100.0]
10
Washing Systems, LLC 10 100.0
[100.0]
1
Kgo_Australla Pty. 152,690 100.0
Limited
Kao Germany GmbH 25,000 100.0
Kao Manufacturing
Germany GmbH 13,000 100.0
11
Kao Chemicals GmbH 100.0
9,101 [100.0]
Molton Brown Limited 516 100.0
1
Kao Chemicals 74,035 100.0
Europe, S.L.
1 11
Kao Corporation, S.A 56,411 100.0
v 2 ’ [100.0]
1
2 66.5
3 15.0
4
5 92.1 7.9
6 10.0
7 Kao Singapore Private Limited
8 Kao USA Inc.
9 Kao America Inc. Kao Chemicals Americas Corporation
10 Kao USA Inc. Washing Systems Intermediate Holdings, Inc.
11 Kao Chemicals Europe, S.L.
12
13
14 85 111
3
2025 12 31
)
200 40.0
550 21.4
4
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[ 1
8,499 [4,061]
7,521 [2,591]
9,331 [1,270]
841 [194]
26,192 [8,116]
4,068 [252]
1,254 [287]
31,514 [8,655]
1
[1
2
3
4
2025 12 31
7,761 40.6 16.7 8,654
()
2,186
1,793
1,256
163
5,398
1,177
1,186
7,761
1
2
3
4
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28.7 90. 90.8 88.7 90.4

20.6 110. 68.3 63.5 85.6

16.1 112. 74.7 72.7 67.0

2.6 53.8 83.3 70.4

83. 77.6 79.1 77.9

73.8 51.6 52.4 *

63.3 100. 62.1 61.9 47.8

13.9 60. 74.5 77.5 58.2

23.1 100. 79.5 85.1 88.1
1
2
3
4
5

2025 2025 x 100
100
6 *
7
34.0 * 89.1
27.7 92.7 73.1
3
2025 2025 x 100
4 *
5
(©)
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TCFD
ESG
ESG
2025
KLP  KPI
E
S6 KLP  KPI
KP1
ESG
ESG
ESG
ESG
ESG
ESG
ESG
ESG
ESG
Mike Jefferson
Director, Verde Research
and Consulting Ltd.
Noémie Bauer DE&I
ESG €S0, Pernod Ricard
ESG
ESG KLP KLP
ESG ESG
ESG
ESG
ESG ESG
ESG
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2040
KP1
6
ESG
KLP
11
ESG
DE&I
1
DE&I
DE&I &
DE&I
GFC* BV
ESG 1
*Global Framework on Chemicals WBCSD
- For a Planet Free of Harm cefic

from Chemicals and Waste
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2021 2040 2050
2030
1+2 CO, _55 2017 !
100 2
Co, -22 2017
3 4 10,000 -COy
1 1.5 SBT
2 RE100 100
3 17 COP17 CMP7 7
4
1 2 C0, 2025
2025 2017 47
1CO, -CO.e 2.CO, -COe
2017 | 2021 | 2022 | 2023 | 2024 | 2025 2017 | 2021 | 2022 | 2023 | 2024 | 2025
660 611 602 546 509 486 408 244 187 154 116 75
278 251 246 229 213 207 178 23 7 4 4 5
290 264 256 237 221 206 208 213 173 143 109 69
43 45 51 46 41 46 14 8 7 5 2 1
49 50 48 34 35 28 8 1 1 0 1 0
0 -7 -9 -17 -23 -26 0 -40 54 -62 72 -82
1 2 1.1
2025 2017
A3-71+2 CO.BFHZE DR
(F+2-CO,e)
2,000 r 9 0%
1 -20%
1,500 F
P
4 -40% St
s
1,000 | = 856 289 -419% —~
— 699 -47% cEe, 4 -60% =y
—] - 625 561 -55%
— _ —
500 F — 451 B
A - - La] T
1 S0%  —e—pimEE
N |
A B B B
0 s =-100%
2017 2021 2022 2023 2024 2025 2030 (£E)
(BE)
2026 6 2026
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co, 1 2
1 4 11 12 3
Maximum with Minimum
Co,
2025 2017 17
co,
€Oy -CO%e
2017 2021 2022 2023 2024 2025
12275 |11762 ' [11561 ! [10813 ! |10331 10192
2 2 2 !
1 660 o1 ! 602 ! 546 * 509 486
2 408 ! 244 1 187 ! 154 1 116 75
1. 4852 2 | 4582 2 | 4434 2 | apos % | 4092 4,053
5 [4- 253 245 241 234 238 255
1L. 4,687 2,647 4,680 2349 4107 4077
12. 1415 1432 1417 1,324 1,268 1,246
o L2 4, 12 o 12 ., 12 401 17
1 1 2 11 2025
2017 1 1
2 3 2025 SKU
2024 SKU 2017 2023
oo S48 20CO. Hrha (Exs) DR
T Eﬂiﬁi .D-_., Ah 6% 0%
B r - 7 D
12% 15”: “17%
14,000 F
12 2?5 "
' 11,762 11,561 oy 1 -20%
12,000 F
' 10,813 10,331 10,192 9,575
10,000 1 -40%
8,000 r O
6,000 | 1 0% e wamuiE
4000 F
41 -B0%
2,000 F
0 -100%
2017 2021 2022 2023 2024 2025 2030 (£E)

(B¥E)

2026 6 2026
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16,741 | 17,345 3.6 3.6 | 1,475 1,633 158
(457) (458) (8) 8 16
16,284 | 16,886 3.7 3.7 | 1,466 9.0 1,641 9.7 174

44/170



EDINETOOOO

OO OO0 O(E00883)
OooooOodd

2024 3,279 443 35 3,757
2025 3,460 401 30 3,891
5.5 (9.5) (12.4) 3.6
5.5 (11.3) (9.3) 3.4
2024 765 921 1,686
2025 716 886 1,602
6-3 (ER3)) (CHY)
6-3 2.1 4.0
2024 4,044 1,364 35 5,443
2025 4,176 1,286 30 5,493
3.3 (5.7) (12.4) 0.9
3.3 (5.1) (9.3) 1.1
2024 2,121 367 1,125 627 4,240
2025 2,250 365 1,001 623 4,329
6.1 (0.6) (3.1) (0.6) 2.1
6.1 0.1) (1.4) (3.4) 2.2
2024 1,665 391 79 306 2,441
2025 1,770 453 77 315 2,616
6.3 15.8 (1.9) 2.9 7.2
6.3 16.2 (1.0) (0.0) 6.9
2024 402 2 405
2025 388 4 392
(3.5) 47.4 3.2)
(3.5) 47.7 3.2)
2024 8,232 2,125 1,239 933 12,528
2025 8,585 2,108 1,199 938 12,830
4.3 (0.8) 3.2) 0.6 2.4
4.3 0.2) (1.6) (2.3) 2.5
2024 1,384 1,050 836 944 4,213
2025 1,446 1,208 869 993 4,515
4.5 15.1 3.9 5.2 7.2
4.5 14.2 6.7 2.3 6.9
2024 (386) 37 @ (32) (457)
2025 (397) (32) 0) @n (458)
2024 9,230 3,137 2,073 1,845 16,284
2025 9,634 3,283 2,065 1,904 16,836
4.4 4.7 0.4) 3.2 3.7
4.4 4.8 1.7 0.3 3.7

43.3 42.9 1
3.6 0.2 3.4 1.4 2.0
(CHY) .09 4.0 G.0 (D)
0.9 0.2) 1.1 0.1 1.0
2.1 (0.1) 2.2 2.0 0.2
7.2 0.3 6.9 5.9 1.0
(3.2) (0.0) (3.2) (4.6) 1.4
2.4 (0.0) 2.5 1.7 0.8
7.2 0.3 6.9 (3.2) 10.1
3.7 0.0 3.7 0.5 3.2

45/170




EDINETOOOO

D OOO0OO(E00883)
ooooodd
2.4 1 2,830 0.0 2.5 1.7 0.8
4.3 8,585
0.8 2,108 0.2
3.2 1,199 1.6 0.6 938 2.3
1,331 213
0.9 5,493 0.2 1.1 0.1 1.0
2024 6 1.6
3.6 3,891 0.2 3.4
1.4 2.0
EX
11
741 57
5.0 1,602 1.0 4.0
3.0 1.1 2024 6 2.4
71 2 2024 6
41
813 55 2024 6
98
2.1 4,329 0.1 2.2 2.0 0.2
uv
Bioré UV Aqua Rich
JERGENS
melt THE ANSWER
ORIBE E GOLDWELL
391 47 13

46/170



EDINETOOOO

OO O OOO(EC0883)
ooooooo
7.2 2,616 0.3 6.9 5.9 1.0
6 Curél
KANEBO SOFINA iP SOFINA SENSAI
KANEBO KATE
SENSAI Curél
6 104
141
3.2 392 0.0 3.2 4.6
2024 8 1.5
23 30 2024 8 34
7.2 4,515 0.3 6.9 3.2 10.1
302 55
2
2024 12 2025 12
18,672 18,751 78
7,684 7,804 120
10,988 10,947 (41)
57.1 56.7 -
1 2,296.69 2,352.49 55.80
1,311 1,317 6
78 1 8,751 198
177 344
120 7,804 121
108
41 1 947 1,206
265 2025 8 6 800
727 2025 12 26 1,230
57.1 56.7
ROE 11.3

47/170



EDINETOOOO

OO OO0 O(E00883)
OooooOodd
2024 12 2025 12

2,016 1,997 (19)

(459) (698) (239)
1,557 1,299 (258)
(1,046) (1,751) (706)

1,997 1,698
858 310 101
698
612
1,299
1,751
EVA  ROIC
2025 8 6 800
728 223
344
51 28
312 IFRS
@
4
2026 910
@
@

48/170



EDINETOOOO
OOOOOO(E0883)
oooooog

1
101 Oleochemical Industries Fatty Chemical 70.0
i 1988 2 29
Berhad (Malaysia) Sdn. Bhd.
PT Rodamas PT Kao Indonesia 50.01 1994 8 29
Kao Singapore Private Limited 100
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Corporation
Pilipinas 98 197
Kao, Inc. 2,051 12,197 () 1,137 (17 15,483 [ ]
Kao
Industrial 1,517 1,023
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Co., Ltd.
Fatty
Chemical 4,643 293
(Valaysia) 2,934 5,619 () 2,917 (118) 16,113 [ 1
Sdn. Bhd.
PT Kao 4,277 1,995 1,640
Indonesia 6,937 7,961 (141) 715 (252) 21,885 [460]
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Chemicals
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Anericas 1,247 919 (723) 35,451 25 41,203 [ ]
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Quimi-Kao
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Germany
GmbH
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(74) [56]

GmbH
Kao

. 1,311 427
Co;?zfatlon 6,333 2,562 (264) 2,406 1,371 13,983 [24]

1

2

3

4 []

5 Kao Chemicals Americas Corporation High Point Textile Auxiliaries LLC

Kao Specialties Americas LLC STAR (Delaware) Realty LLC Kao America Inc. HPC

Realty, Inc.
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Pilipinas Kao, Inc. Chairperson of the Board

of Directors, Fatty Chemical Malaysia
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