24

2026 25

25 (2025

COACH A Co., Ltd.

03-3237-8050

CFO

03-3237-8050

CFO
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21 22 23 24 25
2021 12 2022 12 2023 12 2024 12 2025 12

( )| 3,306,541 | 3,600,607 | 3,648,872 | 3,642,692 | 3,501,884
«C ) 416,650 517,614 298,648 199,671 202,135
« ) 245,260 418,991 75,878 111,115 98,819
« ) 300,414 494,568 105,345 139,315 136,206
( )| 1,643,217| 2,873,409 | 2,942,024 | 3,065,905 | 3,178,677
( )| 3,121,427| 4,399,922 | 4,305,462 | 4,345,732 | 4,468,489
() 943.07 1,310.62 1,267.61 1,309.02 1,344.99
() 142.10 238.61 32.87 47.60 41.93

(@)
() 52.6 65.3 68.3 70.5 71.1
() 16.6 18.6 2.6 3.7 3.2
() 7.8 50.8 27.8 31.6
957,440 470,246 63,021 132,633 286,087
62,115 55,042 61,779 206,885 203,119
33,109 708,501 122,983 46,456 46,568
2,146,734 | 3,260,933 | 3,403,321 | 3,358,057 | 3,422,473
145 147 158 161 140

11 12 12 13 16
21
21
29 2020 31 22

22
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21 22 23 24 25
2021 12 2022 12 2023 12 2024 12 2025 12
( )| 2.863,166| 3,170,455| 3,164,212 | 3,218,401 | 3,165,262
« ) 327,990 453,561 250,511 142,086 188,254
«C ) 150,120 357,779 23,024 36,364 80,281
« ) 100,000 480,880 589,813 605,305 617,038
() 871,200 | 2,192,400 | 2,320,953 | 2,342,175 | 2,366,722
( )| 1,616,801| 2,817,970| 2,822,380| 2,767,851 | 2,825,110
( )| 2,995,661| 4,192,453 | 4,086,871 | 3,943,903 | 4,046,787
() 927.91 1,285.34 1,216.06 1,181.76 1,195.39
) 30.00 20.00 20.00 20.00 20.00
) ) ) (@) ) )
¢y ) 86.97 203.75 9.98 15.58 34.07
)
() 54.0 67.2 69.1 70.2 69.8
() 10.1 16.1 0.8 2.9
() 9.1 167.4 38.9
() 34.5 9.8 200.5 58.7
) 130 135 142 147 130
10 12 12 13 16
() 92.3 74.6 75.9
TOPIX) () () () (128.3) (154.5) (193.8)
() 2,569 2,192 1,775 1,550
() 1,805 1,201 1,150 924
() 2022 16 21
21 22 23 25
24
2022 22 2022 16
22 871,200
1,742,400
2022 11 17 2022 12 21
22 450,000 2,192,400
23
109,500
23
19,053
24
21,222
25
24,547
24
10 21
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16

17

24
24
21 22
2022 12
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22
25

20.00

23
2022 12 22
29 2020
20.00
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1997 10
CTP
1999 1999 10

2001

2001

2001 10

2007

2007

2010 ( ) COACH A (Hong Kong) Co., Ltd.
COACH A Pte. Ltd. (Singapore)

2011 COACH A CO., LTD.

2011 Driving Corporate Dynamism DCD

2013 COACH A (Thailand) Co., Ltd.

2015 . Coachacademia

2016 COACH A Inc. COACH A CO., LTD. 2017 10

2017

2018

2019 COACH A Pte. Ltd. (Singapore)

2019 10 ASHA SAN INC. COACH A INTERNATIONAL INC.

ASHA SAN INC. Coach Inc.com Inc. Corporate Coaches, Inc. Coach

2019 11 U, Inc. Corporate Coach U International, Inc.

2020 ASHA SAN INC. COACH U, INC.

2020

ASHA SAN INC. Coach Inc.com Inc. Corporate Coaches, Inc. Coach U, Inc. Corporate
Coach U International, Inc. COACH U, INC. COACH U, INC.
2020 12

Coach Inc.com Inc. Corporate Coaches, Inc. Coach U, Inc.
Corporate Coach U International, Inc.

2021 ASHA SAN INC. COACH A INTERNATIONAL INC.

2021 COACH A Inc.

2022 12

2023 COACH A Hong Kong Co., Ltd.

2023 COACH A Americas, Inc.

2023 11 Al CoachAmit

2025 TC ICT Interactive Coach Training

( ) COACH A Co., Ltd. (Shanghai)

2020 COACH U, INC. 2020 12 Coach U, Inc.
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(Shanghai) COACH A (Thailand) Co., Ltd. COACH A Americas, Inc.
INC.

4
Result focused

Process oriented)

Evidence based

Team-based coaching
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Executive
E(: Coaching EC

DA]BE Dialogue Activation for Innovative
Dialogue Activation Business Execution DAIBE

Tor Irandevative B Dxecuton

TRANSITION TC
COACHING

DCD

Erivang Codpeorate
Dynamitm

Driving Corporate Dynamism DCD

e cs

ﬁ O AmIt Al CoachAmit 12

lCT Interactive Coach Training ICT

Iriteractive
Coach Traiming

a b c de COACH A Co., Ltd. (Shanghai) COACH A (Thailand) Co., Ltd. COACH A
Americas, Inc. f o
acd f b e g

= Expciilivi
Coacking

DD | | DAIBE
il TRANSITION
ICT '1_ COACHING

ZFTRIALE
MINUTE
COACH

L Amit

BEVRIArFEEECHAZA
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a EC
b Dialogue Activation for Innovative Business Execution DAIBE
DAIBE
c TC
d Driving Corporate Dynamism DCD
DCD
e
3.5 X
24
60
f Al CoachAmit
CoachAmit 2023 Al
30
Al Al
CoachAmit Al
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g Interactive Coach Training ICT
ICT lonl
/12
COACHACADIEMIA /
/
COACHU Core Essential Program CEP
COACHU Professional Essential Program PEP
h COACH A Co., Ltd. (Shanghai) COACH A (Thailand) Co., Ltd. COACH A Americas, Inc.
i j  COACH U, INC.
h i j
h
) ICF Level2
Accreditation
ICF ICF
AcC PCC

Mcc
AcC PCC
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ICF
i. Core Essential Program CEP / j. Professional Essential Program PEP
Core Essential Program (CEP) COACH U, INC.
ICF Level Accreditation
Professional Essential Program PEP ICF Level Level Accreditation
CEP
Coach
U, Inc.
H— AmiR(it
M fHEmIih
1—F0E&5E
HEmEih
[ A Wb AR EHE
- TE
\—FIEE HEosih F5t1—F >
L L 4
d-TUER
e 3 .
FE=H () ESOF2I
*COACH A Co., Ltd.(Shanghai) . o
-COACH A [Thailand) Co., Ltd. H—A0Ef
SCOACH U, INC
COACH A Amernicas, Inc.
fLEmSih
COACH U,

INC.
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)
( )
COACH A Co., Ltd. (Shanghai) 15,504 100.0
COACH A (Thailand) Co., Ltd. 3,000 102'0
COACH A INTERNATIONAL INC. 1,500 100.0
COACH U, INC. 100 100.0
(100.0)
COACH A Americas, Inc. 1,500 100.0
, (100.0)

)

COACH A INTERNATIONAL INC.

100%
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2025 12 31
)
140 16
@
2025 12 31
) () ) « D
130 16 39.9 7.8 8,677
)
®
“
66.2 57.7 100.0
87.3 90.7 65.7
27 64
76
25 71
27 64
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(

(

)

)

)

Purpose

3.9

Purpose

110

3,465,978
211,816

20
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2027 12
76% 7%
2027
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53.0%
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2025 TC *1 ICT
Interactive Coach Training *2
DCD Driving Corporate Dynamism 10
IT
*1 TC
*2 ICT Interactive Coach Training
3,501,884 211,816 202,135
98,819
2024 12 2025 12
3,501,884 3.9
Al
1,975,903 1.0
1,314,163
14.2
8,138 81.7
3,230 17,819
COACH A INTERNATIONAL INC. 12,081
27,870 419.1

COACH A Co., Ltd. (Shanghai)
25,668
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98,819 11.1
™
25
2025
2025 12 31
« ) ) « ) )
3,465,978 94.9 1,526,402 99.5
™
25
2025
2025 12 31
« ) )
3,501,884 96.1
100 10
O
¢ )
4,468,489 122,757
IT Al 128,250
¢ )
1,289,812 9,984 48,022
( )
3,178,677 112,772
51,976 23,442
11,733 11,708
®)
3,422,473
286,087 132,633
203,119 206,885
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46,568 46,456

3,422,473

*

@
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202,171 i
Al
@
2025 12 31
)
( ) )
64,202 3,989 159,345 338,022 72 565,632 130
( ) ’ ’ ’ ’ ’ @16)
)
( (GD)
111,990
840
@
2025 12 31
« )
) )
COACH A Co., Ltd. (Shanghai) 166 166 ()
COACH A (Thailand) Co., Ltd. 1,008 2,696 3,705 )
)
( ) (G
COACH A Co., Ltd. (Shanghai) 4,660
COACH A (Thailand) Co., Ltd. 9,327
COACH A Americas, Inc. 2,217
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@
C ) C D
( 274,280 | 262,780 2023 2026
(Al 39,300 | 39,300 2025 2026
@
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)
6,969,600
6,969,600
) )
(2025 12 31 )| (2026 25 )
2,366,722 2,366,722 100
2,366,722 2,366,722 — —
2025 16 23,442
24,547
@
(©)
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C)
) ) (G ) ) C )
2021 30 16,700 871,200 16,700 116,700 16,700 16,700
2021 12 15 — 871,200 16,700 100,000 — 16,700
2022 16 871,200 | 1,742,400 — 100,000 — 16,700
2022 12 21 450,000 | 2,192,400 380,880 480,880 380,880 397,580
2023 20 109,500 | 2,301,900 92,680 573,560 92,680 490,260
2023 17 19,053 | 2,320,953 16,252 589,813 16,233 506,493
2024 14 21,222 | 2,342,175 15,492 605,305 15,492 521,986
2025 16 24,547 | 2,366,722 11,733 617,038 11,708 533,694
)
2,000
1,000
2021 10 18 2021 12 15
16,700 14.3
2022 22 2022 16
1,840.00
1,692.80
846.40
1,692.80
846.40
1,705.00
853.00
11
1,460.00
730.00
11
955.00
478.00
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2025 12 31
( 100 )
)
) 0 1 5 34 5 7 4,241 4,293 —
) 0 448 51| 11,663 15 9| 11,456 | 23,642 2,522
() 0.00 1.89 0.22| 49.33 0.06 0.04 | 48.46 | 100.00 —
3,376 33 76
®)
2025 12 31
(
)
)
(@)
1,156,000 48.91
94,800 4.01
86,568 3.66
63,908 2.70
44,800 1.90
31,077 1.31
18,534 0.78
16,800 0.71
16,288 0.69
12,800 0.54
— 1,541,575 65.23
) ( )
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™
2025 12 31
O )
3,300 — -
23,609 100
2,360,900
2,522 — 100
2,366,722 — —
— 23,609 —
76
2025 12 31
) ) ) )
(
30 3,300 — 3,300 0.14
— 3,300 — 3,300 0.14
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155 7
155 13

@

)

A3)

) )
3,347 34,150
)
3,322
25
O]
3,376 — 3,376 —
) 2026
12 31
459
20.00 2026 26
)
2026 26 47,266 20.00
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2022 10

2025 12

2025 12 2025 12 2025 12

17 13

- 17 -

- 17 - -

- 17 - -

- 13 - -

- 17 - -

17 13

17 13

2025 2025

13

427 423
425

430

®
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2020 13
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13 110
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0

a. 2026 25
7 2 ( 22 )

)

1991

1996

1997 10
1967 11 11 ) 31,077
2001 10
2007
2018
2020
2025
2026

1996
2001

2009
2012 10

2017
2018
2018 COACH A (Hong Kong) Co., Ltd.
2018 COACH A (Thailand) Co., Ltd.

2019 COACH A Inc. ( ) Secretary
1969 1 2019 COACH A Co., Ltd. (Shanghai) ) 18,534
2019 10 ASHA SAN INC. COACH A INTERNATIONAL INC.)
Secretary

2020 COACH U, INC. Secretary

2020 CFO

2020
2023 CFO

2023 COACH A Americas, Inc. Director CFO

2023 COACH U, INC. Director Secretary CFO

2023 COACH A INTERNATIONAL INC. Director Secretary
CFO

2025

1986
1991 HARLOW MEYER SAVAGE, INC.
1994

1997
2002
2003
1963 12 29 2006 10 ) 11,062
2007 11
2011

2011

2012 COACH A Co., Ltd. (Shanghai)
2019 COACH A Co., Ltd. (Shanghai)
2020
2020
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)

1994

2002
2006 12
2012
2017 COACH A (Thailand) Co., Ltd.
2021
2022 COACH U, INC. Director
1968 2022 ) 7,230
2023
2023 COACH A Americas, Inc. Director CEO
2023 COACH A INTERNATIONAL INC. Director

2025 COACH A Co., Ltd. (Shanghai)

2025 COACH A INTERNATIONAL INC. Director CEO

2026

1997

2013 10
1973 15 | 2016 () 4,39
2025
2025

1982 10

1989

1990

1997 10

1,250,800

1951 10 2001 ) (

2016 125
2017

2018
2019
2023
2023 11

2024 11

1998
2000 DoSOLO!
2001 10

2007 11
2012 11

2018
1968 26 2019 12 ) 12,800
2020
2020
2021
2022 KPP

2023 12
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)

1943

1966
1998
2000
2002
2005
2007
2012
2012
2012
2015

2016
2017

2018
2020

APEC

)

1958

1981 10

1997

2003

2008 10
2010 10
2012

2014

2014
2016
2019
2020
2021

EY
EY

EY

EY Global Japan Area

Managing Partner

T&K TOKA

)

1,335,897

(

)

2024 12

2023 12
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b. 2026 3 26

8 2 ( 20%)

)

1991

1996

1997 10
1967 11 11 ) 31,077
2001 10
2007
2018
2020
2025
2026

1996
2001

2009
2012 10

2017
2018
2018 COACH A (Hong Kong) Co., Ltd.
2018 COACH A (Thailand) Co., Ltd.

2019 COACH A Inc. ( ) Secretary
2019 COACH A Co., Ltd. (Shanghai) (
2019 10 ASHA SAN INC. COACH A INTERNATIONAL INC.)
Secretary

2020 COACH U, INC. Secretary

2020 CFO

2020
2023 CFO

2023 COACH A Americas, Inc. Director CFO

2023 COACH U, INC. Director Secretary CFO

2023 COACH A INTERNATIONAL INC. Director Secretary
CFO

1969 11 ) 18,534

2025

1986
1991 HARLOW MEYER SAVAGE, INC.
1994

1997
2002
2003
1963 12 29 2006 10 ) 11,062
2007 11
2011

2011

2012 COACH A Co., Ltd. (Shanghai)
2019 COACH A Co., Ltd. (Shanghai)
2020
2020
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)

1994

2002
2006 12
2012
2017 COACH A (Thailand) Co., Ltd.
2021
2022 COACH U, INC. Director
1968 2022 ) 7,230
2023
2023 COACH A Americas, Inc. Director CEO
2023 COACH A INTERNATIONAL INC. Director

2025 COACH A Co., Ltd. (Shanghai)

2025 COACH A INTERNATIONAL INC. Director CEO

2026

1997
2013 10
1973 15 | 2016 () 4,394
2025
2025

1972

1980 IMD MBA
1996
2002

1949 8 6 2004 () -
2007
2008
2009
CEO
2013
2026

1984
1993

1993 12
1995

1998 12
2001 SBI
2004
2005
2012
2015
1960 17 | 2015 () -

2016
2020
2022
2025

2026
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)

1998
2000 DoSOLO!
2001 10

2007 11
2012 11

2018
1968 26 2019 12 ) 12,800
2020
2020
2021
2022 KPP

2023 12

1966
1998
2000
2002
2005
2007
2012
2012 APEC
1943 2012 ) -
2015

2016
2017

2018
2020

1981 10
EY
1997 EY

2003 EY )

2008 10
2010 10
1958 2012 () -

2014 EY Global Japan Area
Managing Partner

2014
2016
2019 T&K TOKA
2020
2021

85,097

2025 12 2026 12

2025 12 2027 12
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25 13

2026 3 26
2026 3 25
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340
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24,000 23,070 -
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*)
2022 10 24
2020 30 19
300
2023 30 22
30
a.
b.
C.
d.

50

43/93

2023

17

EDINETOOOO
O0000O00OooOoo(EssLrs)
oOoOooodn



EDINETOOOO

O0000O00OooOoo(EssLrs)
oOoOooodn
0% 300%
«c )
«c ) ()

170,487 150,826 3,234 16,427 7

) 16,650 16,650 - - 1

12,000 12,000 - - 2

3.0
3,642,692 3,652,873
155,242 111,115
2025 16 16,995
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( C )
1 35,808
( )
( )
24,000 24,000
35,808 34,800

®)
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)
@)
)
193
) (2025

2025 12 31
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(1963

(2025
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( )
(2024 12 31 ) (2025 12 31 )
3,358,057 3,422,473
175,629 93,196
9,426 2,374
117,197 129,810
3,660,310 3,647,854
171,913 157,133
94,680 91,922
77,232 65,211
68,420 57,332
59,267 50,478
9,152 6,853
86,385 72,064
180,349 159,345
188,767 338,022
72 72
369,189 497,440
34,800 35,808
8,387 11,744
121,575 115,733
49,040 71,800
16,043 16,043
229,847 251,130
685,421 820,634
4,345,732 4,468,489
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(2024 12 31 ) (2025 12 31 )

73,476 74,454
102,070 103,175
65,409 59,741
42,838 24,982
10,489 17,425
852,895 835,574
74,073 122,095
15,535 12,463
1,236,789 1,249,912
2,450 2,739
39,246 35,829
1,340 1,330
43,037 39,899
1,279,827 1,289,812
605,305 617,038
593,662 605,371
1,847,838 1,899,814
39 73
3,046,766 3,122,151
21,369 21,782
2,229 34,744
19,139 56,526
3,065,905 3,178,677
4,345,732 4,468,489
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2024 12 31 ) 2025 12 31 )
3,642,692 3,501,884
1,956,565 1,975,903
1,686,126 1,525,980
1,530,884 1,314,163
155,242 211,816
392 3,230
840 960
39,619 -
1,332 1,461
2,244 2,487
44,429 8,138
- 12,081
- 4,950
- 787
- 17,819
199,671 202,135
79 -
79 -
5,369 2,202
- 25,668
5,369 27,870
194,382 174,265
92,055 98,676
8,789 23,230
83,266 75,446
111,115 98,819
111,115 98,819
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111,115 98,819
2,730 413
30,930 36,974
28,199 37,387
139,315 136,206
139,315 136,206
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)
589,813 578,170 1,783,141 39 2,951,085
46,418 46,418
15,492 15,492 30,984
111,115 111,115
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