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106 107 108 109 110

2022 2 2023 2 2024 2 2025 2 2026 2
479,082 555,955 575,658 537,682 542,122
52,860 68,301 66,225 50,156 47,307
55,378 71,134 69,078 78,454 49,563
38,354 51,783 50,687 56,987 35,240
54,912 70,889 68,939 57,735 69,658
291,234 347,499 399,338 431,188 483,542
559,038 653,132 702,335 743,774 812,365
1,114.08 1,329.02 1,527.79 1,662.60 1,864.31
146.72 198.07 193.87 218.62 135.88
146.63 197.90 193.69 218.38 135.71
52.1 53.2 56.9 58.0 59.5
14.3 16.2 13.6 13.7 7.7
31.15 27.06 31.56 18.45 40.59
49,233 2,209 54,619 56,505 52,170
24,165 19,694 29,346 21,287 44,216
22,475 7,197 29,416 15,673 8,626
55,151 42,274 40,279 59,028 61,223
12,897 13,094 13,010 12,833 12,483
[1,983] [1,928] [1,980] [1,876] [1,879]

IFRS
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2022 2 2023 2 2024 2 2025 2 2026 2
209,860 220,541 206,059 180,636 181,072
35,526 57,496 21,786 23,083 30,223
30,101 53,763 17,491 32,678 30,872
30,562 30,562 30,562 30,562 30,562
266,690 266,690 266,690 266,690 266,690
141,364 179,064 182,427 185,308 207,873
270,180 300,314 317,822 343,829 382,070
539.84 683.72 696.78 714.48 801.42
52 64 64 68 68
1 (26) (32) (32) (34) (34)
114.95 205.30 66.79 125.24 119.03
52.3 59.6 57.4 53.9 54.4
23.0 33.6 9.7 17.8 15.7
39.8 26.1 91.6 32.2 46.3
45.2 31.2 95.8 54.3 57.1
3,313 3,188 3,189 3,170 3,114
] [252] [240] [260] [278] [327]
86.9 102.9 118.4 80.5 109.6
TOPIX (103.4) (112.2) (154.4) (158.4) (238.4)
6,140 5,380 6,859 6,877 5,599
4,395 3,985 4,839 3,854 2,582

1
BBT J-ESOP
2022 4 4
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5,440 100
100

7,074
47,646 100
203 100
100
401 0.0
65.0
700 (50.0)
100
480 (100)
100
6,360 (43.4)
100
1,625 (34.5)
100
3,875 (100)
YASKAWA Europe 100
Robotics d.o.o. 2,100 (100)
100
4,750 (100)

YASKAWA Vietnam

Mechatronics system 100
Y 3,769 (100)

Co., Ltd.

28
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4,975 [867]
4,728 [335]
737 [98]
724 [431]
1,319 [148]
12,483 [1,879]
1
2
3 178
157
@
2026 2 28
3,114 [327] 42.7 17.6 8,599,531
886 [82]
909 [97]
[ 1
[ 1
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1
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3
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2.5 72 69.0 73.5 61.1 3
4.0 66 74.5 76.0 55.8 3
0.0 62 57.3 77.4 45.5
8.3 77 62.3 69.2 60.9 3
2.6 46 65.9 83.0 86.0 3
3
5.3 25.9 57.0 38.6 4
11.1 100 83.1 84.6 95.9 3
27 64
3 76
25 71 6 1
1
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3 SDGs 3
@
2026 3 2035 2026 2035
Dash 35
2035 Mechatronics
2035 Dash 35 Al
“<j3_
Mechatronics( )7’ D
2035 Dash 35 URL
2035 https://www.yaskawa.co.jp/wp-content/uploads/2026/05/Vision2035. pdf
Dash 35 https://www.yaskawa.co.jp/wp-content/uploads/2026/05/Dash35.pdf
1 i3-Mechatronics 1969
3 ““i”” integrated: intelligent: innovative:
(©) 2035
2
2035
2035 20.0
40.0
2025 149.87 172.76 21.01 0.105
2 2025 2026 4

12/172

EDINETOOOO



110
i3-Mechatronics
Al
Al
Mechatronics”” Al
( ) ““i3-Singularity
@
Alx
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(@
Al YDX
ESG
3 13-Singularity
(@) Realize 25
Realize 25

2025
5,421
473
8.7
ROE 7.7
ROIC 6.9
50.0
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Realize 25

1 i3-Mechatronics
@
i13-Mechatronics
> =X
(b) i3-Mechatronics
©

i3-Mechatronics CLUB

(D

@

3
(a) Energy Saving

(b) Clean Power

(c) Food & Agri

(d) Biomedical Science

4 YDX 4

JA

2025

iCube Control

Cbu

(a) PLM Product Lifecycle Management

(b)

4 YDX YASKAWA digital transformation
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e 4k 173 {i [
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ROE T. T
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A =Lk 50, 0%
2025 149.87 172.76
2029 145.00 170.00
5 2025 2026 4 2029
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Al
Al
Al Al MOTOMAN NEXT
Al

2 i3-Mechatronics

5 YDX
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PDCA

SDGs
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i3-Mechatronics

i3-Mechatronics

i3-Mechatronics

2025

i3-Mechatronics iCube Control
AC > =X

i3-Mechatronics CLUB

YRM1030 1C9200

i3-Mechatronics

@

®

(a) CCE100 Contribution to Cool Earth 100
2025 100

©)

2025

(@) 102.2

)

Enewel 1-SOL P3H

1 2025

C02

€02

100

(@) M&A

)

@) MeA

O

2025

(@ JA

(b
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(b) Co2

©

(D

@

2022

19 2025 34 2019

(b

2025

C02
A30 4 2018

©

2025

2025

PL Product liability
PL

100 5

©)

2022
2025

100
100

2025

@

28 2019

)

co2 A34.2

2018

©

100

©)

Questionnaire

100

SAQ Self Assessment

(o2 B &2 BN =N CO I V)

2024
2022
2024
2025

A b~ O b

2050

2019
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2025 3.4 7

O

2025 20 9

©

2025 0.2 0.4
@ 10

©)

2025 EU 11

®

2025 6 6

©) 2025 3.1 3.5

) 11

©) 0.32 0.26 0.45
) 10 3 2026

2025

©)

EU
® :8

7 2021 2 (1.6 ) 2024 6

2024 6

10 2024 4
11 2024 4

23/172



EDINETOOOO
0000000 0O(E0L741)
oOoOooodn

@

O)

©

@

)

©

2025

@

O

©

(2) TCFD

TCFD

€02

2019 9

TCFD

PDCA

2020 9

241172

2021 5

TCFD

TCFD



EDINETOOOO

OOOO0OOOO(E0L741)
ooooooo
4
2030 2 4
2
FA
2025 i3-Mechatronics
EV
R&D
FA
FIT
EV EV
EV
ESG
10 10 100 100

25/172



EDINETOOOO

0000000 0O(E0L741)
Oooooodo
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1 2 3
1PCC 4 RCP2.6 5 RCP8.5 6
4
5 2
6
2050 CO2 1+ 2
2030 C02 2018
51 2050 CARBON NEUTRAL CHALLENGE
C02 3 2030 CO2 2020 15
2023 1 SBT 7 1.5
CO2 2025 CO2 CO2
100 CCE100
5,000
t-C02
1 2 3 URL
9

https://www.yaskawa.co. jp/company/csr/group/esg-data

7 Science Based Targets initiative CO2
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(1) 2026 2029 Dash 35
4 Realize
25 Dash 35
@ P/L
Al
2025 2 2026 2
5,376 82 5,421 22 0.8
501 56 473 7 5.7
569 87 352 40 38.2
152.65 149.87 2.78
164.01 172.76 8.75
21.12 21.01 0.11
0.111 0.105 0.006
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AC
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204 18 140 )
387 44 1.0 )
49 89 8.3 )
203 11 12.3 )
19 88 24.9 )
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2025
i3-Mechatronics ICT
Energy Saving ( ) Food & Agri (
) Clean Power Biomedical Science
YTC
24,006
2025 i3-Mechatronics
loT Al
YTC 56
YTC
YASKAWA
3
100
5,057
AC T X 400V
> -X FT54
i3-Mechatronics iCube Control MPX1000
MPX1310 8
MPX1310 2025 << 77
iCube Control PLC IEC 61131-3
EtherCAT iC9000
iC9200 iC9226M-EC  1C9226M-FSoE

Enewel 1-SOL P2
Enewel 1-SOL P3H

11,672
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2,725 1,624 18 141 3| 4,513 25
) ’ ’ (109) ’ [34]
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560,000,000
2026 2 28 2026 5 25
266,690,497 266,690,497 100
266,690,497 266,690,497
2015 3 21
2016 3 20 ( ) 5,722 266,690 2,720 30,562 3,974 27,245
2026 2 28
1 100
1 84 66 767 575 187 64,390 66,070
50 (1,317,138 162,509 102,279 700,961 617 380,326 | 2,663,880 302,497
0.00 49.44 6.10 3.84 26.31 0.02 14.28 100.00
1 BBT J-ESOP
6,838
2 6,624,290 66,242 90
3 2

90
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. 81 49,452 19.02
1 8 12 30,332 11.66
2 [ 8,391 3.23
2 11
1 8 12 7,230 2.78
1 55
1 8 12 5,400 2.08
1 8 12 5,208 2.00
2 13 1 5,100 1.96
25 BANK STREET, CANARY WHARF, LONDON
JP MORGAN CHASE BANK 385781 ’ ’ ’
E14 5JP, UNITED KINGDOM 3,799 1.46
2 15 1
3 11 3,438 1.32
3 3 1 2,976 1.14
—_— 121,329 46.65

1 2026 2 28
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2 2025 7 3
2025 6 30
2026 2 28
8 3 5,193,200 1.95
(BlackRock Financial Management, 251 313,100 0.12
Inc.)
(BlackRock Fund Managers Limited) 12 678,589 0.25
(BlackRock Asset 21 1,428,868 0.54
Management Ireland Limited)
(BlackRock Fund Advisors) 400 3,439,600 1.29
(BlackRock Institutional Trust Company, 400 2,070,936 0.78
N.A.)
(BlackRock 12 314,690 0.12
Investment Management (UK) Limited)
3 2025 9 19
2025 9 15
2026 2 28
4 1 5,208,000 1.95
11 5,986,000 2.24
71 8,325,600 3.12
4 2025 9 22
2025 9 15
2026 2 28
55 5,400,856 2.03
5 1 434,305 0.16
3 3 688,300 0.26
One 8 2 5,657,000 2.12

50/172



EDINETOOOO

OO00O0OO0OoOn(eo1741)
OooooOodd
5 2025 10 17
2025 10 15
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13 1 347,058 0.13
1_Ange| Lane, London EC4R 3AB, United 1,172,776 0.44
Kingdom
2 1 22,337,600 8.38
6 2026 1 5
2025 12 22
2026 2 28
4 5 1,500,000 0.56
4 5 4,542,666 1.70
9 1 4,065,700 1.52
9 2 801,918 0.30
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90
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200
2
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1
1 16-1
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