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2025 * 2024 * 2023 2 2022 ° 2021 *
(
( ) )
274,751 265,695 249,679 200,803 178,658
149,610 153,932 121,443 96,687 86,563
118,286 122,363 90,747 76,401 67,348
884,573 819,049 812,726 807,552 856,809
944,171 878,008 872,586 864,380 923,511
5 697,459 643,455 631,701 607,312 590,478
7,007,003 6,564,606 6,261,051 6,113,709 6,177,182
11,683,231 10,948,940 10,500,393 10,197,843 9,903,393
14.4 15.3 11.3 9.9 8.0
ROTE 6 16.9 18.2 13.5 11.7 -
1.1 1.2 0.9 0.8 0.7
44.0 44.3 44.1 53.1 58.7
1.68 1.63 1.81 1.54 1.37
51.3 53.2 56.8 60.4 62.2
Tier CET
19.1 16.3 15.8 15.3 15.4
Tier 21.8 18.4 17.5 16.9 16.8
23.6 20.3 19.7 18.8 18.7
1 2024 2025
2 2023 HKFRS 17
2022 75,433
HKFRS 17 2024 14
38
HKERS 17
PVIF HKFRS
HKERS 17
CSM CSM
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2025 12 31
2025 12 31
/
63.43 9,658
1,2
100 15,400
100 1,046
100 811
100 34,800
3
100 1,530
100 4,178
3
1 2025 12 31
0.07 2024
2 2024 21 2024
18 62.83
2024 18 2026
26
39
3
2025 12 31 124
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HKMA
CET 4.5
2025 12 31
CCB CCyB
D-SIB HLA
CCB 2.5
CCyB
CCyB D-SIB HKMA CCyB 0.5
2025 HKMA 2025 12 31 D-SIB
HLA 2.5
LAC
LAC LAC
LAC
Tier
12 31

2025 2024
6.0 5.8
Tier 643,430 581,944
10,785,341 10,038,018

2025 12 31 2024 12 31
www . hsbc . com. hk
Regulatory Disclosures 2025 12 31

2025 12 31
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C( ) HKMA
RWA
2025 12 31
2025 12 31
17,064 2024 12 31 15,736
2025
RWA
12 31
2025 2024
Tier CET 19.1 16.3
Tier 21.8 18.4
23.6 20.3
12 31
2025 2024
2,294,208 2,426,160
154,246 147,479
166,272 149,946
343,186 443,567
2,957,912 3,167,152

2025 12 31
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12 31
2025 2024
Tier CET
781,718 733,239
884,573 819,049
(1,454) (1,454)
(79,158) (64,677)
(22,243) (19,679)
27,852 32,708
59,598 58,959
(2,696) (2,584)
CET (29,050) (23,667)
CET (246,072) (249,826)
(3,303) (3,069)
(36,090) (35,050)
(2,599) (2,249)
(3,660) (815)
5,957 4,709
421) (315)
LAC
(129, 658) (134,235)
! (59,234) (63,066)
(17,064) (15,736)
CET 563,498 516,121
Tier AT
AT 79,932 65,841
79,158 64,677
AT 774 1,164
AT - (18)
LAC -1 1 a18)]
AT 79,932 65,823
Tier 643,430 581,944
Tier
Tier 60,984 64,590
24,721 29,825
! 27,310 29,034
Tier 8,250 4,330
Tier 703 1,401
Tier (6,955) (3,079)
LAC (6,955)| | (3,079)|
Tier 54,029 61,511
697,459 643,455
1 HKMA
CET AT Tier 2025 12

31
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SPM 65-1
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2025 Net Zero Transition Plan 2025 Supporting Our Customers

https://www.hsbc.com/who-we-are/our-climate-strategy/our-net-zero-transition-plan

2030 750
HSBC
ESG
SDGs
1
2025 2024
2 170,127 187,724
48,79 50,322
ESG 3 (6,374) (1,084)
4

212,549 236,962
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2024
GHG
GHG Co,
GHG www . hsbc . com/esg
2025 17
1,2,3
COZE
2025 2024
864 1,135
9,417 30,151
22,082 41,390
32,363 72,676
COze 0.56 1.20
1
2025 2024
Kith 244,013 241,333
m 571 488
1,998 2,109
1
2 COse
3 12
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CRR
12 PD
12 12
PD
1, 2
BBB A- CRR 0 - 0.169 0.000 - 0.500
CRR
BBB- BBB+ CRR 0.170 - 0.740 0.501 - 1.500
BB BBB-
BB- B BB+ B CRR 0.741 - 4.914 1.501 - 20.000
CRR
B- c B- [ CRR 4.915 - 99.999 20.001 - 99.999
CRR
CRR 100 100
CRR10
1 CRR
2 12 PIT PD

1.2(4)
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FVOCI

1 ECL

2 HKFRS
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Ooooood
60
60
2025 2024
1 1
/ ECL / ECL
3,682,120 (40,368) 3,529,958 (35,660)
516,684 ©6) 480,779 (39)
2,358,996 (456) 2,257,430 (392)
204,345 - 211,047 -
342,994 - 328,454 -
885,669 - 816,102 -
635,728 2) 632,781 (40)
290,260 (404) 269,046 (352)
166,580 ©) 133,576 -
6,724,380 (40,857) 6,401,743 (36,091)
2,133,892 (590) 2,027,320 (700)
51,634 (59) 52,988 62)
2,185,526 (649) 2,080,308 (762)
8,909,906 (41,506) 8,482,051 (36,853)
ECL ECL
1,894,477 ) 1,698,374 (103)
ECL ECL
ECL
ECL ECL
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ECL
12
ECL
ECL
ECL
POCI
ECL
FVOCI ECL
1
4 POCI
3,258,971 314,007 108,548 594 3,682,120
1,570,679 49,876 8,623 - 1,629,178
2
1,333,324 258,102 98,504 594 1,690,524
3 354,968 6,029 1,421 - 362,418
516,236 448 - - 516,684
2,348,620 9,956 420 - 2,358,996
2,094,666 38,648 578 - 2,133,892
1,583,325 7,967 365 - 1,591,657
2
363,145 28,231 213 - 391,589
8 148,196 2,450 - - 150,646
47,768 3,762 104 - 51,634
6,924 - - - 6,924
2
31,940 3,730 104 - 35,774
3 8,904 32 - - 8,936
2025 12 31 8,266,261 366,821 109, 650 594 8,743,326
ECL
POCI
(2,859) (7,104) (30,085) (320) (40,368)
(1,553) (3,362) (1,324) - (6,239)
2
(1,092) (3,709) (27,994) (320) (33,115)
8 (214) @3 767) - (1.014)
(26) - - - (26)
(232) (40) (184) - (456)
(361) (192) (€1)) - (590)
@ | | -1 -1 - )
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2
(294) (183) @D - (514)
3
(31) %) - - (40)
an G4) ®) - (59)
2
3 (€D)) ® - (5)
3
@ - - - @
2025 12 31 (3,495) (7,370) (30,314) (320) (41,499)
ECL
POCI
0.1 2.3 27.7 53.9 1.1
0.1 6.7 15.4 - 0.4
2
0.1 1.4 28.4 53.9 2.0
8 0.1 0.5 54.0 - 0.3
- 0.4 43.8 - -
- 0.5 6.4 - -
2
0.1 0.6 17.4 - 0.1
8 - 0.4 - - -
- 0.9 7.7 - 0.1
2
- 0.9 7.7 - 0.2
3 - - - - -
2025 12 31 - 2.0 27.6 53.9 0.5
1
2
3
4 PD
PD PD
30 DPD
30 DPD 30 DPD
30 DPD
30 DPD
ECL
29 30 29 30
ppp ! 2 ppp ! 2 opp 1 2 ppp ! 2
2025 12 31
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0000000
314,007 302,503 7,460 4,044 (7,104) (6,213) (307) (584)
49,876 40,395 6,210 3,271 (3.362) (2.,531) (258) 573)
258,102 256,079 1,250 773 (3.,709) (3.649) (49) Qan
6,029 6,029 - - 33) 33) - -
ECL
29 30
ppo! 2 ppo! 2
2025 12 31
2.3 2.1 41 14.4
6.7 6.3 4.2 17.5
1.4 1.4 3.9 1.4
0.5 0.5 - -
1 DPD
2 DPD
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POCI
3,178,662 252,726 98,267 303 3,529,958
1,488,104 42,863 9,084 - 1,540,051
2
1,397,664 201,657 87,771 303 1,687,395
8 292,894 8,206 1,412 - 302,512
480,356 423 - - 480,779
2,245,780 11,262 388 - 2,257,430
1,990,634 35,807 879 - 2,027,320
1,466,778 9,043 266 - 1,476,087
2
389,225 24,718 613 - 414,556
3 134,631 2,046 - - 136,677
48,736 4,094 158 - 52,988
6,749 1 - - 6,750
2
35,822 4,062 158 - 40,042
8 6,165 31 - - 6,196
2024 12 31 7,944,168 304,312 99,692 303 8,348,475
ECL
POCI
(2,629) (8,242) (24,577) (212) (35,660)
(1,344) (2,988) (1,282) - (5,614)
2
(1,105) (5,183) (22,573) (212) (29,073)
8 (180) 1) (722) - 973)
(38) @ - - 39
(242) ©2) (128) - (392)
(418) (239) 43) - (700)
(€Y - (15) - (46)
2
(352) (230) (25) - (607)
3
(35) ©) 3) - “n
(35) a1 (16) - (62)
2
32) D) (16) - (59)
3
3) - - - 3)
2024 12 31 (3,362) (8,515) (24,764) (212) (36,853)
ECL
poCI
0.1 3.3 25.0 70.0 1.0
0.1 7.0 14.1 - 0.4
2
0.1 2.6 25.7 70.0 1.7
3 0.1 0.9 51.1 - 0.3
- 0.2 - - -
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- 0.2 33. -
- 0.7 4. -
- - 5. -
2
0.1 0.9 4. 0.1
3
- 0.4 i}
0.1 0.3 10. 0.1
2
0.1 0.3 10. 0.1
3
2024 12 31 - 2.8 24. 70. 0.4
1
2
3
ECL
29 30 29 30
o0l 2 pepl 2 opp 1 2 opp 1 2
2024 12 31
252,726 241,557 7,454 3,715 (8.,242) (7.481) (252) (509)
42,863 33,930 5,659 3,274 (2,988) (2,282) (206) (500)
201,657 199,505 1,711 441 (5,183) (5,130) (44) ©
8,206 8,122 84 - (71) (69) (@) -
ECL
29 30
opp ! 2 opp 1 2
2024 12 31
3.3 3.1 3.4 13.7
7.0 6.7 3.6 15.3
2.6 2.6 2.6 2.0
0.9 0.8 2.4 -
DPD
DPD
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ECL
2025 2024

204,345 211,047

342,994 328,454

671,525 626,722

398,946 505,260

572,294 506,512

885,669 816,102

516,658 480,740

3,641,752 3,494,298

2,530,153 2,331,114

192,443 175,004

293,051 268,556

10,249,830 9,743,809

4,148,753 3,917,953

466,662 440,814

3,682,091 3,477,139

12 31 14,398,583 13,661,762

2025
POCI
1.2
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ECL

ECL

ECL

ECL

2025 12 31

10

TCFD

ECL

ECL

ECL
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2026 2024
2027
2026 15
2024
GDP
2024
GDP 2026 2.5
GDP 2.6
GDP 2024 2026
2025
2026
2026
2026
65
11 2025 12
2026 2030 2025
GDP
2026 2.3 4.4
2027 2.3 4.2
2028 2.3 4.0

2029 2.4 3.8
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2030 2.4 3.8
! 2.3 4.0
2026 3.6 5.2
2027 3.4 5.2
2028 3.1 5.1
2029 3.0 5.0
2030 3.0 5.0
! 3.2 5.1
2026 0.5 (1.6)
2027 1.5 2.1
2028 2.5 3.5
2029 2.1 3.4
2030 2.1 2.3
! 1.8 1.9
2026 1.8 0.7
2027 1.9 1.2
2028 2.0 1.4
2029 2.2 1.5
2030 2.2 1.5
! 2.0 1.3
2
2026 3.8 3.0
2027 3.5 3.0
2028 3.6 3.1
2029 3.8 3.1
2030 3.9 3.2
! 3.7 3.1
1 2025 2026 2030 20
2026 2030 2025
GDP ! 20.7 (2030 ) 28.6 (2030
2 2.8 (2028 ) 4.7 (2027

19.4 (2030 ) 14.9 (2030 )
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3 2.9 (2026 ) 1.5 (2030 )
3 4.2 (2026 ) 3.4 (2027
1 20
2026 19
2027
GDP
40
2026 2030 2025
GDP ! (1.7) (2027 ) (1.7)(2026
2 4.8 (2026 ) 6.8 (2027
1 (3.8) (2027 ) (5.6)(2027
3 0.1 (2026 ) (2.9)(2026
3 5.0 (2026 ) 1.5 (2026
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2026 25 2027
30
2026 2030 2025
GDP ! (9.3)(2027 (6.0)(2027
2 7.0 (2026 7.0 (2027
1 (19.6) (2029 (23.1) (2027
3 (1.7)(2027 (6.5)(2026
3 5.0 (2026 1.2 (2027
1 20
2
3
2025
75 10
10

2026
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2025
10 10 10
75 75 75
10 10 10
5 5 5
2025 12 31 2024 12
31 85
HKFRS ECL
ECL
ECL
ECL
ECL
PD
LGD PD
LGD
PD LGD
ECL
DCF
LGD
ECL
PD
HKFRS ECL PD
LGD

LGD
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LGD
HKFRS
ECL
2025 12 31
2025 12 31
2025 12 31 ECL
ECL A 8
B 4
c 5
6
ECL A+B+C
2024 12 31 ECL
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ECL
ECL
ECL
2024 12 31 0.6
ECL
1
2

6.1 5.3 11.4
- 0.1 ©.1)
- 0.1 ©.1)
0.1 0.7 0.8
6.2 5.9 12.1
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ECL A 8
B 4
c 5
ECL A+B+C
1
2
3 ECL A
4 B
5 C
6
2025 12 31
2024 12 31
ECL
100
100
ECL
ECL
ECL
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5.4 6.2 11.6

- 0.5 0.5

- 0.5 0.5

0.2 0.8 1.0

5.6 7.5 13.1
ECL

ECL
ECL ECL
ECL
ECL ECL
HKFRS
0.1 ECL
0.5
ECL
ECL ECL
ECL ECL
ECL
ECL
ECL
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100
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1
HKFRS ECL
2025 12 31
ECL 2
ECL 3,412 1,465
ECL
3,120 1,369
2,375 1,067
4,430 1,989
ECL 8,894 3,088
2024 12 31
ECL 2
ECL 5,126 1,383
ECL
4,793 1,099
3,619 652
7,048 2,559
ECL 11,642 6,808
1
2
ECL 2024 12 31
1
HKFRS ECL
2025 12 31 2
( )
ECL ECL
ECL
3,608 3,478 3,415 3,603 5,310
2
2024 12 31
3,137 2,963 2,895 3,192 7,901
1 ECL
2 ECL HKFRS
2025 ECL
2024 12 31
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ECL
ECL ECL 12
CRR PD
POCI
ECL ECL ECL ECL ECL
2025

5,681,968  (3,119) 293,050  (8,494) 99,305  (24,636) 302 (212) 6,074,625  (36,461)

(268,604)  (1,582) 232,657 5,943 35,947 (4,361) - - - -

(518,607) 799 518,607 (799) - - - - - -

254,385 || (2,350) || (254,385) || 2,350 - - - - - -

(4,753) 6 (35,515) || 4,747 40,268 @4,753) - - - -

371 @n 3,950 (355) 4,321) 392 - - - -

ECL

- 1,326 - (@,48) - (357) - - - (512)
- - - - (10) ® - - (10) ®

416,926 (442)  (167,985) 1,742 (20,847) 1,734 276 20 228,370 3,054
- 810 - (6,009) - (9,978) - (116) - (15,293)

ECL
- 47) - 1,079 - @) - - - 729
- - - - (9.702) 9,702 - - (9.702) 9,702
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101,667 51 4,606 (103) 902 (139) @) 107,182 (194)
(48,851) a7 (5,465) ®) 3,637 (2,088) © (50,670)  (2,065)
2025 12 31
5,883,106  (3,266) 356,863 (7,328) 109,232  (30,129) 594 (30) 6,349,795  (41,043)
ECL 1,347 (4,669) (8,607) (%) (12,025)
1,111
(23)
Q,751)
ECL
(12,688)
2025 12 31
2025 12 31
ECL ECL
6,349,795 (41,043) (12,688)
2,358,996 (456) 49)
34,535 - -
HKFRS
- - @n
166,580 ©) ©)
HKFRS
8,909,906 (41,506) (12,783)
FVOCI 1,894,477 (€D 31
ECL ECL N/A (41,593) (12,752)
POCI
ECL ECL ECL ECL ECL
2024
5,712,679  (3,208) 403,099  (8,871) 65,050 (27,557) 289 (163) 6,181,117 (39,799)
93,712)  (1,874) 27,752 6,918 65,960 (5,044) - - - R
(332,172) 695 332,172 (695) - - - - - -
249,053 || (2.553) || (249,053) || 2,553 - - - - - -
(10,866) 14 (57,022) || 5,187 67,888 (5,201) - - - -
273 (30) 1,655 @27 (1,928) 157 - - - -
ECL
- 1,205 - (1,045) - 72) - - - 88
- - - - (194) - - - (194) -
180,702 (165)  (132,184) 1,776 (18,124) 3,345 ©) 16 30,385 4,972
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- 592 - (6,749) - (9,931) - 43) - (16,131)
ECL
- 209 - (595) - 9 - - - @77)
- - - - (17,598) 17,598 - - (17,598) 17,598
(114,927) 114 (5,617) 68 @737) 175 - - (121,281) 357
2,778) 8 - 4 4,948 (3,159) 22 @2) 2,196 (3,169)
2024 12 31
5,681,968  (3,119) 293,050 (8,494) 99,305 (24,636) 302 (212) 6,074,625 (36,461)
ECL 1,841 (6,613) (6,649) @n (11,448)
857
(240)
(1,058)
ECL
(11,889)
2024 12 31
2024 12 31
ECL ECL
6,074,625 (36,461) (11,889)
2,257,430 (392) an
16,420 - _
HKFRS
N/A N/A 8
133,576 - -
HKFRS
8,482,051 (36,853) (11,898)
FVOCI 1,698,374 (103) (48)
ECL ECL N/A (36,956) (11,946)
PD
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2025 12 31
ECL

HKFRS
2,130,610 758,473 634,288 49,607 109,142 3,682,120  (40,368) 3,641,752
1,355,531 151,081 | [ 106,351 7,592 8,623 | [ 1,629,178 (6,239)| | 1,622,939
539,022 526,037 || 485,201 || 41,166 99,008 | | 1,690,524 || (33,115)| | 1,657,409
236,057 81,355 42,736 849 1,421 362,418 @,014)| | 361,404
498,386 16,764 774 760 - 516,684 (26) 516,658
199,841 4,009 495 - - 204,345 - 204,345
342,994 - - - - 342,994 - 342,994
552,210 210,188 123,242 29 - 885,669 - 885,669
629,505 4,307 1,913 3 - 635,728 (52) 635,676
168,371 68,407 51,140 1,922 420 290,260 (404) 289,856
! 1,862,415 8,468 19,187 2,119 - 1,892,189 67 1,892,102

HKFRS
582,240 47,055 41,208 739 283 671,525 - 671,525
470,611 69,053 22,034 2,669 152 564,519 - 564,519
214,569 45,302 14,762 757 7 275,397 - 275,397
7,651,752 1,232,026 909,043 58,605 110,004 9,961,430  (40,937) 9,920,493

77 12 9 1 1 100
2,312,129 808,216 538,787 18,484 1,365 3,678,981 (590) 3,678,391
204,696 152,607 78,688 2,940 753 439,684 (424) 439,260
2,516,825 960,823 617,475 21,424 2,118 4,118,665 (1,014) 4,117,651
1
Fvocl
2024 12 31
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ECL
HKFRS
2,076,438 650,088 640,507 64,355 98,570 3,529,958 (35,660) 3,494,298
1,323,609 118,374 85,651 3,333 9,084 1,540,051 (5,614)| | 1,534,437
561,394 473,222 505,702 59,003 88,074 1,687,395 (29,073)| | 1,658,322
191,435 58,492 49,154 2,019 1,412 302,512 (973) 301,539
473,448 4,800 1,589 942 - 480,779 (39) 480,740
206,159 4,882 6 - - 211,047 - 211,047
328,454 - - - - 328,454 - 328,454
435,956 214,899 164,933 314 - 816,102 - 816,102
602,351 28,572 1,855 3 - 632,781 (40) 632,741
172,734 50,523 42,365 3,036 388 269,046 (352) 268,694
1
1,616,296 69,505 20,252 2,255 - 1,708,308 (103) 1,708,205
HKFRS
530,534 64,535 30,941 672 40 626,722 - 626,722
406,037 73,560 19,047 1,020 85 499,749 - 499,749
280,832 41,574 29,936 441 - 352,783 - 352,783
7,129,239 1,202,938 951,431 73,038 99,083 9,455,729 (36,194) 9,419,535
75 13 10 1 1 100
2,109,067 778,750 564,381 22,008 2,757 3,476,963 (700) 3,476,263
183,877 154,322 72,874 5,004 735 416,812 (379) 416,433
2,292,944 933,072 637,255 27,012 3,492 3,893,775 (1,079) 3,892,696
1
FVOCI
HKFRS
ECL
498,386 16,764 774 760 - 516,684 (26) 516,658
498,044 16,764 766 662 - 516,236 (26) 516,210
342 - 8 98 - 448 - 448
PoCI - - - - - - - -
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2,130,610 758,473 634,288 49,607 109,142 3,682,120 (40,368) 3,641,752
2,112,877 682,234 455,820 8,040 - 3,258,971 (2,859) 3,256,112
17,733 76,239 178,468 41,567 - 314,007 (7,104) 306,903
- - - - 108,548 108,548 (30,085) 78,463
POCI - - - - 594 594 (320) 274
1,892,922 286,913 176,787 1,954 420 2,358,996 (456) 2,358,540
1,891,746 283,884 172,685 305 - 2,348,620 (232) 2,348,388
1,176 3,029 4,102 1,649 - 9,956 (40) 9,916
- - - - 420 420 (184) 236
POCI - - - - - - - -
1,670,367 324,041 134,308 4,598 578 2,133,892 (590) 2,133,302
1,667,639 309,597 114,928 2,502 - 2,094,666 (361) 2,094,305
2,728 14,444 19,380 2,006 - 38,648 (192) 38,456
- - - - 578 578 <)) 541
PoCI - - - - - - - -
25,677 14,760 10,333 760 104 51,634 (59) 51,575
25,657 14,040 7,981 90 - 47,768 an 47,751
20 720 2,352 670 - 3,762 D) 3,728
- - - - 104 104 ®) %
POCI - - - - - - - -
2025 12 31 6,217,962 1,400,951 956,490 57,679 110,244 8,743,326 (41,499) 8,701,827
FVOCI
1
1,862,415 8,468 19,187 - - 1,890,070 @D 1,889,999
- - - 2,119 - 2,119 16) 2,103
POCI - - - - - - - -
2025 12 31 1,862,415 8,468 19,187 2,119 - 1,892,189 D) 1,892,102
1
FVoCI
ECL
473,448 4,800 1,589 942 - 480,779 39) 480,740
473,169 4,761 1,589 837 - 480,356 (39) 480,318
279 39 - 105 - 423 @ 422
POCI - - - - - - - -
2,076,438 650,088 640,507 64,355 98,570 3,529,958 (35,660) 3,494,298
2,059,563 609,398 502,130 7,571 - 3,178,662 (2,629) 3,176,033
16,875 40,690 138,377 56,784 - 252,726 (8,242) 244,484
- - - - 98,267 98,267 (24,577) 73,690
POCI - - - - 303 303 (12) 91
1,745,654 298,876 209,159 3,353 388 2,257,430 (392) 2,257,038
1,744,493 294,357 205,176 1,754 - 2,245,780 (242) 2,245,538
1,161 4,519 3,983 1,599 - 11,262 2) 11,240
- - - - 388 388 (128) 260
poCI - - - - - - - -
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1,529,908 324,742 164,739 7,052 879 2,027,320 (700) 2,026,620

1,526,488 313,865 145,416 4,865 - 1,990,634 (418) 1,990,216

3,420 10,877 19,323 2,187 - 35,807 (239) 35,568

- - - - 879 879 43) 836

PoCI - - - - - - - -

26,409 11,550 13,895 976 158 52,988 (62) 52,926

26,314 11,335 10,605 482 - 48,736 (35) 48,701

95 215 3,290 494 - 4,094 @ 4,083

- - - - 158 158 16) 142

poCI - - - - - - - -

2024 12 31 5,851,857 1,290,056 1,029,889 76,678 99,995 8,348,475 (36,853) 8,311,622
FvoCl

1

1,616,296 69,505 20,252 - - 1,706,053 (82) 1,705,971

- - - 2,255 - 2,255 1) 2,234

PoCI - - - - - - - -

2024 12 31 1,616,296 69,505 20,252 2,255 - 1,708,308 (103) 1,708,205

1
FVOCI

CRE
CRE

2025 12 31 2024 12 31
169,512 85,680 83,832 266,659 175,850 90,809
118,668 108,411 10,257 70,698 59,167 11,531
62,686 58,907 3,779 50,103 46,340 3,763
POCI 231 195 36 142 142 -
351,097 253,193 97,904 387,602 281,499 106,103
ECL (16,732) (14,606) (2,126) (12,638) (11,009) (1,629)

2025 12 31 2024 12 31
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60,860 27,257 33,603 70,716 35,116 35,600
108,965 65,679 43,286 125,138 80,928 44,210
95,977 81,588 14,389 105,276 84,262 21,014
22,378 19,567 2,811 36,227 34,710 1,517
62,917 59,102 3,815 50,245 46,483 3,762
351,007 253,193 97,904 387,602 281,499 106,103
2025 12 31 2024 12 31
83,024 39,538 171,874 81,274
106,266 49,941 50,599 29,438
49,084 26,984 35,369 19,806
POCI - - - -
238,374 116,463 257,842 130,518
25,794 12,942 34,825 20,161
64,023 26,848 75,752 33,011
80,582 36,092 83,213 39,880
18,801 13,597 28,682 16,760
49,084 26,984 35,370 19,806
238,374 116,463 257,842 130,518
ECL (8,401) (5.090) (3,149) (1,654)
CRE
2025 ECL
57 2024 12 31 54
68.0 2024 12 31
64.1 95 2024 12 31 92 2025 12
31 LTV

42 2024 12 31 46
LTV 70 2024 12 31 0.8

71 2024 12 31 58
LTV 70 14.8 2024 12 31 9.3
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0000000
LTV
42 2024 12 31 49
LTV 70 2024 12 31 0.8
74 2024 12 31 60
LTV 70 8.6 2024 12 31 5.4
LTV 2025 12 31 333.2 2024 12 31 382.1
89 2024
12 31 91
CRE
2025
2025
2026
LTV
CRE
CRE
CRE CRE
CRE
2025 12 31
ECL
CRE
2025 12 31

! 16,186 27,043 - 43,229

2 815 105 35 955

CRE 17,001 27,148 35 44,184

CRE
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ECL

ECL

ECL POCI

ECL

CRE

ECL

ECL

ECL POCI

ECL

CRE

CRE

2,282 14,149 29 16,460
1,857 4,539 - 6,396
1,199 3,979 - 5,178

675 2,601 6 3,282
10,988 1,880 - 12,868
17,001 27,148 35 44,184

@ (20) - (1)
@ (€Y) - 42
® (40) - (€O)

() @12 - (839)
(6,229) 72 - (7,001)
(6,303) (1,643) - (7,946)

@ (29 - (€X))

72 (842) - (014)

(6,101) 72 - (6,873)

(128) - - (128)

(6,303) (1,643) - (7,946)

37.1 6.1 - 18.0
2024 12 31

24,553 28,683 72 53,308

621 128 40 789
25,174 28,811 112 54,097

917 14,125 95 15,137

4,491 4,616 8 9,115
1,522 6,978 - 8,500
6,028 1,057 9 7,094
12,216 2,035 - 14,251
25,174 28,811 112 54,097
- @37 - @37)

@ 1) - (23)

@) (101) - (103)

(2,029) (234) @) (2,265)

(5,826) (627) - (6,453)

(7,859) (1,020) @ (8,881)

@ (73) - (75)
(2,031) (320) ) (2,353)
5,772) (627) - (6,399)

(54) - - (54)
(7,859) (1,020) @ (8,881)

31.2 3.5 1.8 16.4
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ECL
2025 12 31 8.0
2024 12 31 8.9
CRE

ECL
ECL

2025 2026

CRE

90

180
90

LTV
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2025 2024
ECL ECL
1,243,396 - 1,140,466 -
LTV
70 909, 645 - 865,626 -
71 90 240,758 - 177,936 -
91 100 92,993 - 96,904 -
®) 37,331 - 91,264 -
A 35,881 85,738
1,280,727 - 1,231,730 -
29,146 0.4 20,096 0.5
LTV
70 17,082 0.2 11,857 0.3
71 90 7,809 0.5 6,456 0.7
91 100 4,255 1.3 1,783 1.1
®) 942 1.3 824 0.5
B 900 769
30,088 0.4 20,920 0.5
5,309 3.9 5,992 4.3
LTV
70 3,926 2.6 4,513 3.4
71 90 1,073 4.9 1,249 5.5
91 100 310 16.1 230 14.4
© 308 18.8 241 17.9
c 267 212
5,617 4.7 6,233 4.8
12 31 1,316,432 - 1,258,883 -
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CRE
CRE
2025 2024
ECL ECL
186,316 - 217,174 -
85,223 0.1 179,049 0.1
®) 8,514 0.1 8,929 0.2
A 4,171 4,916
280,053 0.1 405,152 0.1
25,833 2.1 21,564 12.6
109,182 1.4 56,135 1.7
®) 1,184 4.4 614 1.5
B 378 411
136,199 1.6 78,313 4.7
9,170 66.3 11,782 48.4
45,635 11.7 34,868 6.8
© 7,955 36.7 4,428 17.8
c 5,713 3,138
62,760 22.8 51,078 17.4
POCI
43 - - -
99 - - -
0} 151 84.8 142 38.1
D 24 24
293 43.7 142 38.1
12 31 479,305 3.5 534,685 2.4
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2025 2024
ECL ECL

2,650,430 - 2,412,898 -
251,855 0.1 297,063 0.1
*) 282,032 - 269,830 -

A 105,468 97,843
3,184,317 - 2,979,791 -
247,679 0.3 259,784 0.3
64,139 1.6 56,995 1.8
®) 31,390 0.3 24,671 0.4

B 13,143 9,563
343,208 0.5 341,450 0.5
10,612 61.6 16,304 54.8
16,638 15.1 15,481 6.5
© 10,851 50.5 9,298 48.5

c 6,094 5,380
38,101 38.2 41,083 35.2

POCI

134 50.4 - -
229 54.2 162 98.1
® - - - -

D - -
363 52.8 162 98.1
12 31 3,565,989 0.5 3,362,486 0.5

ABS ABS

CDS
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oCl
RWA
10

2025 12 31
241,138 268,444
11,226 87,388

2024 12 31
243,434 259,002
11,356 88,192

ILAAP
ILAAP
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FX
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CSA
BLR 11¢ ) LCR
LCR NSFR 100
LCR
2025 2024
12 31 12 31
149.0 162.2
LCR 2024 12 31 162.2 13.2
12 31 149.0
HQLA BLR
HQLA
2025 2024
12 31 12 31
1,939,161 1,878,908
122,613 108,641
98,252 76,689
2,160,026 2,064,238
NSFR
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2025 2024
12 31 12 31
147.7 152.2
NSFR 2024 12 31 152.2 4.5 2025
12 31 147.7
NSFR
IRRBB
IRRBB IRRBB
NI
EVE
SVAR
PV01
12
NI
EVE
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EVE
2025 12 31

Pillar 3 Disclosures

CIB
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VaR
VaR
VaR
2025
2025
2025
VaR
VaR
2025 12 31 VaR 2024 12 31
VaR VaR
99
1 2
2025 12 31
37 95 49 21 @3) 129

50 135 63 25 143
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HSBC

HSBC
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Annual Report and Accounts www . hsbc . com/investors/results-and-
announcements/annual-report
https://www.hsbc.com/

who-we-are/esg-and-responsible-business/managing-risk/reputational-risk
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105/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2025

106/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

RMM

IBS

I1BS

2025
HSBC

MSS

107/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2025

HSBC

108/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2025

HSBC

2025

PRA 1/23 SS1/23

IRB 3.1

IRB

IMM

IRB

109/353



Al

2025
2025

IRB
IFRS

Al Al

MRM

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

IRB

MM

MRC

110/353

3.1

DQM

oOoOooodn

Al

MRM

DQM

IMA

MRC

MRC

MRM



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2025

2025

111/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

1CAAP

112/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

1CAAP

HKFRS 17

2025

DPF

DPF

HSBC
86 2024 87
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DPF
2025 12 31
854,444 38,328 33,488 38,634 964,894
820,495 36,061 28,112 2,080 881,748
1,057 60 - - 1,117
4,743 898 7,862 28,430 41,933
- - 22 1,039 1,061
2
28,149 1,309 2,492 7,085 39,035
o1 318 - - 409
- 46,221 - - 46,221
13,880 750 347 20,732 35,709
2025 12 31 868,415 85,617 33,835 59,366 1,047,233
- - 30,505 - 30,505
901,638 33,739 - - 935,377
- 5,283 - - 5,283
- - - 11 1
- - - 28,176 28,176
901,638 39,022 30,505 28,187 999,352
- - - 47,881 47,881
2025 12 31 901,638 39,022 30,505 76,068 1,047,233
DPF
2024 12 31
727,937 32,337 32,143 41,676 834,093
699,267 30,809 21,440 1,810 753,326
1,561 54 9 1 1,625
4,235 684 8,233 33,617 46,769
- - 48 Vil 89
2
22,874 790 2,413 6,207 32,284
107 113 - - 220
- 37,655 - - 37,655
13,898 472 284 13,916 28,570
2024 12 31 741,942 70,577 32,427 55,592 900,538
- - 29,343 - 29,343
764,423 29,696 - - 794,119
- 5,098 - - 5,008
- - - 10 10
- - - 29,223 29,223
764,423 34,794 29,343 29,233 857,793
- - - 42,745 42,745
2024 12 31 764,423 34,794 29,343 71,978 900,538
1 HSBC
2
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CSM
HKFRS
CSM
2025 2024
CSM CSM
+100
(2,888) 261 261 (1,695) 578 578
100
(387) (940) (940) (828) (1,551) (1,551)
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100
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10
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(7,143)

6,981

3,520

(4,103)

748
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(120)

578

492

(555)

146
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3,002
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(175)
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432

362
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127
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2025 2024
DPF 837,033 901,638 731,066 764,423
27,994 33,739 21,548 29,696
865,027 935,377 752,614 794,119
2024 12 31
CSM
HKFRS
CSM
CSM
CSM

CSM

CSM
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10
10

10
10

2024 12 31
10
10

10
10
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Ooooooog
(2.276) ® (€))
2,332 - -

(588) (85) (96)
600 67 81
(259) (69) 63)
251 67 61
(1,595) (98) (170)
1,665 105 210
(543) (105) (141)
613 88 160
(207) 41 (76)
229 53 82
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2025
2025 4,322
149,610
1
cIB IWPB 2
2025 12 31
/ 96,411 53,258 23,539 (44,805) 128,403
21,772 12,668 15,683 428 50,551
6,004 32,408 80,062 42,507 161,071
/ 6 - (75,653) ® (75,650)
688 - 11,384 s 11,998
3
/ 1,188 3,295 2,716 (8,821) (1,622)
/
126,159 101,629 57,731 (10,768) 274,751
83,535 166,623 45,797 (21,204) 274,751
42,624 (64,994) 11,034 10,436 -
(11,510) (204) (1,034) [0 (12,752)
/ 114,649 101,425 56,607 (10,772 261,999
(37,684) (43,357) (32,128) 7.711) (120.880)
/ 76,965 58,068 24,569 (18,483) 141,119
- - 117 16,644 16,761
3 - - - (8,270) (8,270)
/ 76,965 58,068 24,686 (10, 109) 149,610
2025 12 31
1,786,394 1,242,820 611,523 1,015 3,641,752
4,229,760 1,690,927 1,176,300 16 7,097,003
2024 12 31
/ 95,687 53,320 23,634 (55,004) 117,637
18.077 11,336 12,786 318 42,517
4,618 31,081 39,145 53,110 127,954
/ 4 - (35,688) 21 (35,663)
357 - 7,785 an 8,131
886 1,735 1,994 504 5.119
/
119,629 97,472 49,656 (1,062) 265,695
79,655 168,522 35,774 (18,256) 265,695
39.974 (71,050) 13,882 17,104 -
(8,393) (2,480) (908) (165) (11,946)
/ 111,236 92,992 48,748 (L.227) 253,749
(38,028) (40,790) (29,477) (9.297) (117.592)
/ 73,208 54,202 19,271 (10,524) 136,157
- - 261 17,514 17,775
73,208 54,202 19,532 6,990 153,932
2024 12 31
1,826,663 1,142,736 523,927 972 3,494,298
3,940,456 1,557,743 1,066,393 14 6.564.606
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2025
2024 12 31

2025 8,955
BoCom
8,270
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2025 12 31 2024 12 31
149,610 4,322
10,766
11,006
8,034 19
7,958 19
1WPB 1WPB
33,117 26
39,993 111 1WPB
6,876
CIB
39,987 112
3,867 48
1WPB CSM
CSM
/ 6,741 132 2025
BoCom 19.03 16.00 8,955
1WPB
806
CRE 2025
ECL
CRE

3,288
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1,014
BoCom BoCom
2025 BoCom
8,270 14

)
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1 BoCom
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8,955
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BoCom
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2025 2024
97,380 86,191
6,332 23,177
11,250 10,189
12,016 10,729
5,178 4,751
4,005 3,906
3,218 3,116
1,358 1,724
8,873 10,149
149,610 153,932
8,955 2024
8,270 2024
2025 2024
128,403 117,637
7,635,517 7,229,251
1.63 1.56
0.05 0.07
1.68 1.63
BoCom
2025 17 BoCom
2025 30
8,270
14
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OooooOodd
2025 12 31
152 4.3 61
91 2.5
1WPB 62
18
2025 2.96 2024 2.79
0.36 2024  0.34
CRE
532 7,097 91
441
51.3 2024 53.2
66 2025 12 31 885
39
2025 12 31 2024 12 31
1,569,255 604,758 1,467,739 1,580,178 1,310,378
2,486,238 2,422,192 2,188,573 2,451,257 2,027,624
1
2025
2 57,731 49,656
24,965 20,891
6,171 3,768
10,940 10,180
2,347 2,111
13,308 12,706
24,686 19,532
15,234 12,627
4,657 4,468
209 178
4,586 2,259
611,523 523,927
118,394 85,211
36,967 41,532
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456,162 | | 397,184
1,176,300 1,066,393
299,133 260,905
160,639 149,531
716,528 655,957
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2025 2024
2 101,629 97,472
33,378 29,955
12,928 13,413
11,478 11,270
15,084 13,868
6,233 5,642
4,115 4,111
18,413 19,213
58,068 54,202
13,763 10,665
6,818 6,927
7,544 6,422
11,294 10,165
18,649 20,023
1,242,820 1,142,736
293,247 281,018
263,176 248,064
686,397 613,654
1,690,927 1,557,743
370,738 345,659
318,144 285,267
1,002,045 926,817
1 2024 10 2025
2024 12 31
30
2
3 2025
26
)
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2025 12 31 42,638
2024 12 31 41,308
15
2025 12 31 116,262
2024 12 31 120,774
16
2025 12 31 458,755
2024 12 31 382,941

17
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0OO00000
()
2026 16
) ) )
67,028,319,798
2026 16
()
67,028,319,798
67,028,319,798
2026 16
2026
43,622,320,000 17,448,928,000
67,028,319,798
167,570,799,495 7,198,000,000
2026 16
)
)
(
) ) )
202 30
¢ 3,138,400,000| 49,579,391,798|  7,846,000,000.00| 123,948,479,495.00 7,198,000,000.00
2026
¢y | 17-448.928,000 67,028,319,798| 43,622,320,000.00| 167,570,799,495.00 7,198,000,000.00
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2022 30
7,846,000,000 3,138,400,000
49,579,391,798
123,948,479,495 7,198,000,000
2026
43,622,320,000 17,448,928,000

67,028,319,798
167,570,799,495 7,198,000,000
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2025
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74

RMM
FMM 2025

HSBC
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2020 11 20
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12 31
2025 2024
2a 128,403 2,575,764 117,637 2,359,798
285,202 5,721,152 315,868 6,336,312
(156,799) (3,145,388) (198,231) (3,976,514)
2b 50,551 1,014,053 42,517 852,891
65,641 1,316,758 56,219 1,127,753
(15,090) (302,705) (13,702) (274,862)
2 85,054 1,706,183 91,930 1,844,116
2 76,017 1,524,901 36,024 722,641
(75,650) (1,517,539) (35,663) (715,400)
3 11,998 240,680 8,131 163,108
20,886 418,973 16,533 331,652
(8,888) (178,293) (8,402) (168,544)
2d (1,622) (32,537) 5,119 102,687
274,751 5,511,505 265,695 5,329,842
2e (12,752) (255,805) (11,946) (239,637)
261,999 5,255,700 253,749 5,090,205
4 (41,562) (833,734) (40,028) (802,962)
of (62,208) (1,247,892) (57,967) (1,162,818)
29 (7.181) (144,051) (10,925) (219,156)
(9,929) (199,176) (8,672) (173,960)
(120,880) (2,424,853) (117,592) (2.358,896)
141,119 2,830,847 136,157 2,731,300
14
16,761 336,226 17,775 356,567
14 (8,270) (165,896)
149,610 3,001,177 153,932 3,087,876
5 (25,493) (511,390) (24,681) (495,101)
124,117 2,489,787 129,251 2,592,775
112,982 2,266,419 118,787 2,382,867
5,304 106,398 3,576 71,735
5,831 116,970 6,888 138,173
124,117 2,489,787 129,251 2,592,775
BoCom 2025 8,955
BoCom
8,270 165,896
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124,117 2,489,787 129,251 2,592,775
8,443 169,367 (183) (3,671)
10,571 212,054 173 3,470
(458) (9,187) (52) (1,043)
(1)) (622) 49 983
(1,639) (32,878) (353) (7,081)
4,445 89,167 (1,156) (23,189)
(1,334 (26,760) 15,398 308,884
6,668 133,760 (16,764) (336,286)
(889) (17,833) 210 4,213
(225) (4,518 2,978 59,739
(439) (8,806)
214 4,293 2,978 59,739
18,540 371,912 (18,086) (362,805)
1,539 30,872
17,001 341,040 (18,086) (362,805)
(1,845) (37,011) (203) (4,072)
(2,252) (45,175) 271) (5,436)
407 8,164 68 1,364
604 12,116 790 15,847
811 16,269 974 19,538
(07) (4,152) (184) (3,691)
(1,235) (24,774) (2,365) (47,442)
(1,485) (29,789) (2,831) (56,790)
250 5,015 466 9,348
170 3,410 685 13,741
194 3,892 812 16,289
24) (481) 127) (2,548)
28,897 579,674 (17,540) (351,852)
153,014 3,069,461 111,711 2,240,923
140,921 2,826,875 101,367 2,033,422
5,304 106,398 3,576 71,735
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204,345 4,099,161 211,047 4,233,603
342,994 6,880,460 328,454 6,588,787
7 1,223,430 24,542,006 1,085,321 21,771,539
8 398,946 8,002,857 505,260 10,135,516
9 924,722 18,549,923 781,210 15,671,073
885,669 17,766,520 816,102 16,371,006
516,658 10,364,159 480,740 9,643,644
10 3,641,752 73,053,545 3,494,298 70,095,618
11 2,537,975 50,911,779 2,337,844 46,897,151
31 192,443 3,860,407 175,004 3,510,580
14 178,839 3,587,510 178,330 3,577,300
15 42,638 855,318 41,308 828,638
16 116,262 2,332,216 120,774 2,422,726
5 17,803 357,128 10,307 206,758
17 458,755 9,202,625 382,941 7,681,796
11,683,231 234,365,614 10,948,940 219,635,736
342,994 6,880,460 328,454 6,588,787
622,751 12,492,385 624,784 12,533,167
232,930 4,672,576 183,612 3,683,257
18 7,097,003 142,365,880 6,564,606 131,685,996
19 88,404 1,773,384 86,557 1,736,333
8 418,974 8,404,618 473,488 9,498,169
20 195,199 3,915,692 178,739 3,585,504
21 47,020 943,221 64,362 1,291,102
4 811 16,269 805 16,148
31 387,744 7,778,145 396,356 7,950,901
22 320,213 6,423,473 339,713 6,814,643
3 943,838 18,933,390 799,443 16,036,827
16,670 334,400 7,096 142,346
5 24,509 491,651 22,917 459,715
10,739,060 215,425,544 10,070,932 202,022,896
23 180,181 3,614,431 180,181 3,614,431
24 79,158 1,587,909 64,677 1,297,421
136,194 2,732,052 102,993 2,066,040
489,040 9,810,142 471,198 9,452,232
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180,181 64,677 471,198 61,204 424 710 (65,392) 106,047 819,049 58,959 878,008
118,286 118,286 5,831 124,117
(1,077) (1,642) 9,098 3,887 17,648 25 27,939 958 28,897
8,266 8,266 177 8,443
497 497 107 604
3,875 3,875 570 4,445
(1,232) (1,232) ) (1,235)
(1,642)| (1,642) (203) (1,845)
127 127 43 170
28 161 25 214 214
(439)) (439)) (439)
1,539 1,539 1,539
613 12 16,109 16,734 267 17,001
117,209 (1,642) 9,098 3,887 17,648 25 146,225 6,789 153,014
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3,614,431  1,297.421 9,452,232 1,227,752 8.505 14,243 (1,311,764) 2,127,303 16,430,123 1,182,718 17,612,840
2,372,817 2,372,817 116,970 2,489,787

(21,605) (32,939) 182,506 77,973 354,019 502 560,456 19,217 579,674

165,816 165,816 3,551 169,367

9,970 9,970 2,146 12,116

77,733 77,733 11,434 89,167

(24,714) (24,714) (60) (24,774)

(32,939) (32,939) 4,072) (37,011)

2,548 2,548 863 3,410

562 3,230 502 4,293 4,293
(8,806) (8.,806) (8.,806)

30,872 30,872 30,872

12,297 241 323,147 335,684 5,356 341,040

2,351,213 (32,939) 182,506 71,973 354,019 502 2,933,274 136,187 3,069,461

635,621 635,621 635,621
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5 (1,887,726) (1,887,726) (98,414)  (1,986,141)
(8,184) (10,612) (18,796) 261 (18,535)
(97,391) (35,627) 2,628 (381) 127,943 (2,828) (25,215) (28,044)
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Fvocl
1 4
180,181 52,465 462,866 65,279 (2,546) 1,851 (47,899) 100,529 812,726 59,860 872,586
122,363 122,363 6,888 129,251
(1,796) 23 2,962 (1,140) (17,493) 24 (17,420) (120) (17,540)
(289) (289) 106 (183)
605 605 185 790
(1,136) (1,136) 20) (1,156)
(2,364) (2,364) ) (2,365)
23 23 (226) (203)
561 561 124 685
7 2,947 24 2,978 2,978
(301) ) (17,493) (17,798) (288) (18,086),
120,567 23 2,962 (1,140) (17,493) 24 104,943 6,768 111,711
27,873 27,873 27,873
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3
5 (109,776) (109,776) (4,844) (114,620)
(212) (252) (464) 10 (454)
. (2,247) (4,098) 8 @ 5,746 (592) (2,835) (3,427)
2024 12 31
180,181 64,677 471,198 61,204 424 710 (65,392) 106,047 819,049 58,959 878,008
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Fvocl
1 4
3,614,431 1,052,448 9,285,092 1,309,497 (51,073) 37,131 (960,854) 2,016,612 16,303,284 1,200,792 17,504,075
2,454,602 2,454,602 138,173 2,592,775
(36,028) 461 59,418 (22,868)  (350,910) 481 (349,445) (2,407) (351,852)
(5,797) (5,797) 2,126 (3,671)
12,136 12,136 3,711 15,847
(22,788) (22,788), (401) (23,189)
(47,422) (47,422) (20) (47,442)
461 461 (4,534) (4,072)
11,254 11,254 2,487 13,741
140 59,117 481 59,739 59,739
(6,038) @) | (350,910) (357,028), (5,777) (362,805)|
2,418,574 461 59,418 (22,868)  (350,910) 481 2,105,157 135,766 2,240,923
559,132 559,132 559,132
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3
s (2,202,107) (2,202,107) (97,171)  (2,299,277)
(4,253) (5,055) (9,308) 201 (9,107)
. (45,075) (82,206) 160 (20) 115,265 (11,876) (56,870) (68,746)
2024 12 31
3,614,431 1,297,421 9,452,232 1,227,752 8,505 14,243 (1,311,764) 2,127,303 16,430,123 1,182,718 17,612,840
1
2 2025 Tier 3,500 35
Tier 800 8 2024
Tier 1,500 15
Tier 2,500 25
3 2025 Tier 2,200
2024 Tier 2,000
4
5 HKFRS
6
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12 31
2025 2024
149,610 3,001,177 153,932 3,087,876
17,110 343,227 19,597 393,116
9,699 194,562 1,022 20,501
(16,761) (336,226) 17,775) (356,567)
8,270 165,896
13,862 278,072 12,803 256,828
832 16,690 584 11,715
1,187 23,811 968 19,418
(26,182) (525,211) (32,152) (644,969)
(40,690) (816,241) 44,740 897,484
(84,462) (1,694,308) (233,299) (4,679,978)
(173,393) (3,478,264) 74,347 1,491,401
(50,313) (1,009,279) (32,957) (661,117)
(144,072) (2,890,084) (77,256) (1,549,755)
(62,849) (1,260,751) (32,822) (658,409)
581,715 11,669,203 302,457 6,067,287
(2,033) (40,782) 102,800 2,062,168
(17,342) (347,881) (23,383) (469,063)
16,460 330,188 8,011 160,701
117,158 2,350,189 62,226 1,248,254
5,930 118,956 5,930 118,956
@47) (4,955) (332) (6,660)
(22,898) (459,334) (34,908) (700,254)
280,591 5,628,655 304,533 6,108,932
(2,644,600) (53,050,676) (2,883,041) (57,833,802)
2,606,989 52,296,199 2,569,243 51,539,015
(2,332) (46,780) 2,077) (41,665)
68 1,364 37 742
(11,325) (227,180) (10,765) (215,946)
(155) (3,109) 4,821 96,709
192 3,852 (1,750) (35,105)
(345) (6,921)
(51,163) (1,026,330) (323,877) (6,496,973)
31,686 635,621 27,873 559,132
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(17,205) (345,132) (15,661) (314,160)
(1,196) (23,992) (3,006) (60,300)
3 47,471 952,268 4,398 88,224
3 (41,581) (834,115) (9,733) (195,244)
(99,010) (1,986,141) (114,620) (2,299,277)
(79,835) (1,601,490) (110,749) (2,221,625)
149,593 3,000,836 (130,093) (2,609,666)
823,249 16,514,375 996,638 19,992,558
27,200 545,632 (43,296) (868,518)
12 31 4 1,000,042 20,060,843 823,249 16,514,375
204,345 4,099,161 211,047 4,233,603
324,056 6,500,563 295,345 5,924,621
56,571 1,134,814 (3,901) (78,254)
190,642 3,824,279 166,961 3,349,238
224,326 4,499,980 153,797 3,085,168
102 2,046
12 31 4 1,000,042 20,060,843 823,249 16,514,375
295,414 5,926,005 2024 323,758 6,494,585
169,533 3,400,832 2024 211,163 4,235,930
11,419 229,065 2024 11,232 225,314
1 2025 BoCom 8,955
179,637
2 2025 BoCom 8,270
165,896
3
2025 3,455 69,307 2024 2,466
49,468 6,093 122,226 2024
1,105 22,166
4 2025 12 31 263,929 5,294,416 2024 137,500 2,758,250
74,771 1,499,906
2024 39
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3,391 2,893
222,034 253,022
FVOCI 63,119 62,947
(142,751) (182,450)
1
1 251 2024 256
o
1
cIB 1WPB 2
1,402 831 245 - 2,478
954 1,976 6,238 - 9,168
7,276 282 2,926 - 10,484
414 2,449 58 - 2,921
4,575 878 1,198 - 6,651
/ 1,233 1,469 - - 2,702
3,309 12 5,998 - 9,319
1 1,151 - - 1,152
1,670 1,621 100 - 3,391
812 3,406 230 - 4,448
499 - 2,066 - 2,565
6,827 8,190 1,845 (6,500) 10,362
28,972 22,265 20,904 (6,500) 65,641
(7,200) (9,597) 5,220 6,928 (15,090)
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21,772 12,668 15,683 428 50,551
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7,076 201 2,615 - 9,892
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2,514 172 924 - 4,210
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5,552 7,698 1,086 (5.247) 9,089
24,812 20,518 16,136 (5,247) 56,219
(6,735) (9,182) (3,350) 5,565 (13,702)
2024 12 31
18,077 11,336 12,786 318 42,517
12024 10 2025
CIB 1WPB 2024 12 31
30
2
2025 2024
9,448 8,968
16,754 16,353
(7,306) (7,385)
10,679 9,207
13,020 11,182
(2,341) (1,975)
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12 31

@

3,4

12 31

w

BoCom
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OooooOodd
2025 2024
91,334 98,138
(6,280) (6,208)
85,054 91,930
78,265 37,476
(2,248) (1,452)
76,017 36,024
161,071 127,954
2025 2024
(8,914)
(1,249) (1,046)
(714) 117
(30) 32)
226 220
492 56
539 524
2,496 631
5,532 4,883
(1,622) 5,119
2025 8,955

55 2024 101
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12 31

0.34

®

12 31

2024

67

12
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2025 2024
12,793 12,019
13,881 12,636
(1,111) (857)
23 240
(58) (138)
17 65
12,752 11,946

2025 0.36 2024

2025 2024
2,345 2,416
2,438 2,367
57,425 53,184
62,208 57,967

31
63

2024

181/353
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12 31

Q)

202

2024
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2025 2024
4,959 8,174
2,222 2,751
7,181 10,925

195
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2025 12 31 2024 12 31
DPF DPF
1 2 1 2
15,050 3,107 18,157 12,053 2,433 14,486
10,431 562 10,993 8,102 612 8,714
274 92 366 271 79 350
4,309 2,453 6,762 3,674 1,742 5,416
36 36 6 6
2,172 557 2,729 1,493 554 2,047
17,222 3,664 20,886 13,546 2,987 16,533
(3,085) (2.348) (5.433) (3,353) (2,222) (5,575)
(289) (295) (584) (395) (498) (893)
.172) (557) (2.729) (1,493) (554) (2,047)
(56) (86) 142) (50) 163 113
(5,602) (3,286) (8,888) (5,291) 3,111) (8,402)
11,620 378 11,998 8,255 (124) 8,131
DPF

183/353
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76,017
34,842
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ooooogd
2025 12 31 2024 12 31
DPF DPF
74,524 324 74,848 32,851 1,991 34,842
(74,282) (74,282) (32,922) (32,922)
(1,425) (1,425) 451 451
@617 (817) (812) (812)
941 941 (2,363) (2,363)
67 67 @an an
(75,707) 57 (75,650) (32,471) (3,192) (35,663)
(1,183) 381 (802) 380 (1,201) (821)
2024 36,024 74,848 2024
1,169 2024 1,182

184/353
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2025
DPF

(122) 5 10 o7) (229) (186) 199 (216) (323)

768,038 1,003 1,581 770,712 26,090 1,636 1,005 28,731 799,443

767,916 1,098 1,501 770,605 25,861 1,450 1,204 28,515 799,120

1

5 (5,116) (5.116) (463) (463) (5.579)
3 (12,106) (12,106) @.704) (2.704) (14,810)
17,222) 17,222) (3,167) (3,167) (20,389)

- (60) 3,145 3,085 (261) 2,125 1,864 4,949

2,172 - - 2,172 553 - - 553 2,725

- 289 - 289 295 - 295 584

- - 56 56 - 86 86 142

2,172 229 3,201 5,602 553 34 2,211 2,798 8,400

(59,946) - 59,946 - (6,104) - 6,104 - -
(74,996) 229 63,147 (11,620) (8,718) 34 8,315 (369) (11,989)

75,705 - - 75,705 @2) 18 - (64) 75,651

6,242 68 40 6,350 674 70 64 808 7,158

6,951 297 63,187 70,435 (8,116) 122 8,379 385 70,820

1

141,855 141,855 12,729 12,729 154,584
398 (64,437) (64,039) 28 (8,254) (8,226) (72,265)
(8,588) (8,588) (413) (413) (9,001)

133,665 (64,437) 69,228 12,344 (8,254) 4,000 73,318

55 (36) 37 56 (146) 187 13 54 110

12 31

908,587 1,359 378 910,324 29,943 1,759 1,342 33,044 043,368
@3 - 2 ©n (739) 363 ® @79 470)

908,680 1,359 376 910,415 30,682 1,39 1,345 33,423 943,838

12 31
908,587 1,359 378 910,324 29,943 1,759 1,342 33,044 943,368

185/353



EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

oOoOooodn

2024
DPF

(109) 5 6 (98) (874) (159) 40 (993) (1,091)

701,783 848 3,113 705,744 23,229 1,365 491 25,085 730,829

701,674 853 3,119 705,646 22,355 1,206 531 24,092 729,738

1

) (4,801) (4,801) “72) 472) (5,273)
3 (8,745) (8,745) (2,055) (2,055) (10,800)
(13,546) (13,546) (2,527) (2,527) (16,073)

(52) 3,405 3,353 (368) 2,132 1,764 5,117

1,493 1,493 544 544 2,037

395 395 498 498 893
50 50 (162) (162) 112)

1,493 343 3,455 5,291 544 130 1,970 2,644 7,935

(45,995) 45,995 (7,559) 7,559

(58,048) 343 49,450 (8,255) (9,542) 130 9,529 117 (8,138)

32,492 32,492 3,179 22 3,201 35,693
(5,692) (35) 32) (5,759) (459) 0 @15) (476) (6,235)

(31,248) 308 49,418 18,478 (6,822) 150 9,514 2,842 21,320

1

103,285 103,285 11,516 11,516 114,801
253 (50,946) (50,693) 12 (9,621) (9,609) (60,302)
(6,298) (6,298) (1,576) (1,576) (7,874)

97,240 (50,946) 46,294 9,952 (9,621) 331 46,625

250 (63) 187 376 94 780 1,250 1,437

12 31

767,916 1,098 1,591 770,605 25,861 1,450 1,204 28,515 799,120
122) 5 10 07) (229) (186) 199 (216) (323)

768,038 1,093 1,581 770,712 26,090 1,636 1,005 28,731 799,443

12 31
767,916 1,098 1,591 770,605 25,861 1,450 1,204 28,515 799,120
1 HSBC
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2 HKFRS 17 2018

3 HKFRS 17
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2025
DPF
(210) 24 79 07 (1,308) 379 713 (216) (323)
678,885 34,856 56,971 770,712 26,187 1,320 1,224 28,731 799,443
34,880 57,050 770,605 24,879 1,699 1,937 28,515 799,120
678,675
(3,891) (6,540) (10,431) (198) (344) (542) (10,973)
@74 @74 9 9 (353)
1.224) (1,224) (129) (129) (1,353)
136 2 (36) (36)
(27.470) 27,529 59 (654) 695 4 100
(4,378) 2,172 2,206 (307) @78) 485
230 230 254 254 484
56 56 86 86 142
(33,060) (1,583) 23,023 (11,620) (829) (376) 836 (369) (11,989)
75,705 75,705 (167) 42 7 (D) 75,651
5,617 384 349 6,350 765 29 14 808 7,158
48,262 (1,199) 23,372 70,435 (31) (305) 921 385 70,820
141,855 141,855 12,729 12,729 154,584
(8,226) (72.,265)
(64,039) (64,039) (8.226)
(8.588) (8.588) (413) (413) (9,001)
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Ogoooood
69,228 69,228 4,090 4,090 73,318
k14 63 “4) 56 84 1s5) @5) 54 110
12 31 796,202 33,744 80,378 910,324 28,822 1,379 2,843 33,044 943,368
@62) 19 52 D) (873) 50 444 @79) (470)
796,364 33,725 80,326 910,415 29,695 1,320 2,399 33,423 943,838
12 31 796,202 33,744 80,378 910,324 28,822 1,379 2,843 33,044 943,368
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2024
DPF
(233) 25 110 (98) (924) 62 (131) (993) (1,091)
631,309 35,955 38,480 705,744 21,908 1,730 1,447 25,085 730,829
631,076 35,980 38,590 705,646 20,984 1,792 1,316 24,092 729,738
(3,640) (4,462) (8,102) (219) (373) (592) (8,694)
@mn) @mn) (64) (64) (335)
(321) (321) 437 437 116
403 (409) (6) (6)
(18,094) 18,212 118 (924) 1,071 147 265
(7,560) 1,923 5,637 ®) 92 (84)
277 277 351 351 628
50 50 (162) (162) (112)
(25,919) (1,314) 18,978 (8,255) (370) (127) 614 117 (8,138)
32,492 32,492 3,111 43 47 3,201 35,693
(5,454) 213 (518) (5,759) (412) (10) (54) (476) (6,235)
1,119 (1,101) 18,460 18,478 2,329 (94) 607 2,842 21,320
103,285 103,285 11,516 11,516 114,801
(50,693) (50,693) (9,609) (9,609) (60,302)
(6,298) (6,298) (1,576) (1,576) (7,874)
46,294 46,294 331 331 46,625
186 1 187 1,235 1 14 1,250 1,437

190/353
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12 31

678,675 34,880 57,050 770,605 24,879 1,699 799,120

(210) 24 79 (107) (1,308) 379 (323)

678,885 34,856 56,971 770,712 26,187 1,320 799,443
12 31

678,675 34,880 57,050 770,605 24,879 1,699 799,120

1 HSBC
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OooooOodd
2025 12 31 2024 12 31
DPF

146,388 2,171 148,559 111,395 3,588 114,983
7,654 221 7,875 6,146 297 6,443
138,734 1,950 140,684 105,249 3,291 108,540

(174,289) (2,118) (176,407) (129,901) (3.484) (133, 385)
372 6 378 294 14 308
27,529 - 27,529 18,212 18,212

- (59) (59) (118) (118)
8,643 1,335 9,978 9,459 3,678 13,137
245 113 358 737 509 1,246
8,398 1,222 9,620 8,722 3,169 11,891

(9,408) (1,315) (10,723) (10, 659) (3.552) (14,211)
70 21 91 129 21 150
695 - 695 1,071 1,071

- (41) 1) (147) 147)
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- - - - -10 10-20 20

- (29,511)  (1,415) 29,011 23,965 27,533 93,123 133,022 517,028 792,756
815 1,33 1,494 357 5,217 755 305 18,918 29,195

2025 12 31
(28.696) ) 30,505 24,322 32,750 93,878 133,327 535,946 821,951
- 10,166 9,335 8,615 7,930 7,287 28,141 27,928 14,720 114,122
516 425 361 313 264 896 875 572 4,222

2025 12 31
10,662 9,760 8,976 8,243 7,551 20,037 28,803 15,202 118,344
- (27,934) (3.940) 18,316 22,151 23,964 82,963 164,159 396,429 676,108
3,561 (,127) 1,677 483 685 721 854 19,063 25,917

2024 12 31
(24,373) (5.067) 19,993 22,634 24,649 83,684 165,013 415,492 702,025
0P 8,061 7,401 6,777 6,241 5,744 22,298 22,787 12,621 91,930
495 362 319 277 238 796 721 428 3,636

2024 12 31
8,556 7,763 7,096 6,518 5,982 23,004 23,508 13,049 95,566

78
1.2 k -
HSBC
2025 12 31
10 3.74 4.78 3.85 4.82
20 4.09 5.54 4.20 5.59
2024 12 31

10 4.32 5.16 4.43 5.25
20 4.42 5.51 4.53 5.60

75
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75
59 2024 60
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2025 2024

37,836 36,442
1,434 1,359

2,292 2,227

1,874 1,875

418 352

41,562 40,028

1,433 2024 1,110

195/353
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Ogoooood
2025 1 1 8,412 (8,863) (451)
- (404) (404)
- (314) (314)
- (%0) (%0)
304 (311) ()
376 (182) 194
376 - 376
(182) (182)
247 - 247
(1,027) 1,155 128
1 (29) (28)
2025 12 31 8,313 (8,634) (321)
(811)
490
2024 1 1 8,333 (9,642) (1,309)
- (302) (302)
- (336) (336)
- 34 34
261 (304) (43)
498 314 812
498 - 498
314 314
331 - 331
(935) 986 51

(76) 85 9

196/353
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2024 12 31 8,412 (8,863) (451)
(805)
354
2025 12 31 2024 12 31
HSBC HSBC
8,313 8,313 51 8,412 8,412 101
1,227 1,227 1,302 1,302
5,356 5,356 4,986 4,986
1,397 1,397 1,762 1,762
1 333 333 51 362 362 101
HSBC
HSBC
HSBC
1999
80 20
ServCo HSBC
ServCo

197/353
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ServCo

2025 3,619 (3,605) 14 3,086 (2,914) 172
- (138) (138) - (99) (99)

- (116) (116) - (99) (99)

- @2 @) - - -

121 (124) ®) 107 (99) 8

184 (166) 18 152 62) )

184 - 184 152 - 152

- (166) (166) - 62) (62)

104 - 104 58 - 58

“17) 424 7 (426) 426 -

18 (20) @ @D 21 -

2025 12 31 3,629 (3,629) - 2,956 Q@.727) 229
2024 3,491 (3,894) (403) 3,039 (3,218) 179)
- (125) (125) - (104) (104)

- (125) (125) - (104) (104)

96 111) @15) 88 1) ®)

276 117 393 238 120 358

276 - 276 238 - 238

- 117 117 - 120 120

164 - 164 105 - 105

(396) 396 - (392) 392 -

12) 12 - 8 13) ®)

2024 12 31 3,619 (3,605) 14 3,086 (2,914) 172
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2026 91
2025 158 ServCo 2026
42 2025 96
ServCo
1
10
2025 12 31
275 365 342 360 342 2,382
ServCo 188 274 298 287 236 1,863
2024 12 31
265 371 393 355 358 2,174
ServCo 249 263 315 313 309 1,820
1 2024
2025 12 31 2024 12 31
HSBC HSBC
6,585 6,585 2 6,705 6,705 @87
1,486 1,486 1,723 1,723
4,322 4,322 3,668 3,668
775 775 1,401 1,401
2 2 2 ) 87 (€D
ServCo
2025 12 31 2.75 3.00
2024 12 31 3.55 3.00
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38

0.25
0.25

2024 117

2024

31
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OooooOodd
HSBC
2025 2024 2025 2024
(84) (89) 86 91
86 92 (85) (90)
37 2024
86 2024 79
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12 31

12 31

2023

OECD

2025
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oooooog
16.5 2024
80
1.2(n) -

2025 2024
33,379 26,686
16,394 12,444

1,700 (75)
15,749 14,458
(482) (141)
18 -
(7.886) (2,005)
(5,637) (1,555)
(2,249) (450)
25,493 24,681

2025 2024

149,610 153,932
28,451 29,835
(2,765) (2,923)

2,842
(6,708) (5,602)
2,798 2,935
1,381 1,380
18 -
(524) (944)
25,493 24,681

BEPS

201/353
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2024 2025
QDMTT

OECD
15
QDMTT
QDMTT

18
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2
47 8,262 1,179 2,567 - 3,310 15,365
(501) - - - (13,555) (13,919) (27,975)
2025 (454) 8,262 1,179 2,567 (13,555) (10,609) (12,610)
4 - 102 18 (25) (€7)) 65
/ (28) 7,139 94 (186) 496 371 7,886
/ - - - 10 399 (2,456) (2,047)
2025 12 31 (4718) 15,401 1,375 2,409 (12,685) (12,728) (6,706)
1 51 15,401 1,375 2,409 10 2,760 22,006
1 (529) - - - (12,695) (15,488) (28,712)
115 5,783 1,329 2,877 - 2,880 12,984
(491) - (31) - (14,785) (12,285) (27,592)
2024 (376) 5,783 1,298 2,877 (14,785) (9,405) (14,608)
(16) 17 (60) (76) 89 (31) an
/ (62) 2,462 (59) (233) 1,077 (1,180) 2,005
/ - - - [€)) 64 7 70
2024 12 31 (454) 8,262 1,179 2,567 (13,555) (10,609) (12,610)
1 47 8,262 1,179 2,567 - 3,310 15,365
1 (501) - - - (13,555) (13,919) (27,975)
1 17,803 2024 10,307
24,509 2024 22,917
2
6,448 2024 6,874
12,587 2024 6,275 7,504
2024 3,068 10
10,874 2024 6,042

203/353
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2025 2024

0.41 20,400 0.41 20,300
0.16 7,800 - -
0.48 24,000 0.43 21,200
0.16 7,800 0.16 7,800
0.42 21,000 0.41 20,500
0.16 7,800 0.31 15,600
- - 0.42 20,800
1.79 88,800 2.14 106,200
5,304 3,576

94,104 109,776

39
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2025 2024
1 - 423
900 6.030
) - 515
1,100 6.000
900 6.510 455 455
3 474 475
1,000 6.090
3 576 578
1,200 6.172
600 5.910 2y 27
1,000 8.000 623 625
1500 479 228
5.250
4 722 -
1,350 6.875
s 622 -
1,150 6.950
5 405 .
1,500 6.950
800 122 -
5.000 °
549 .
2,000 7.050 °
5,304 3,576

2024
2024
2025
2024
2025
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2025 2024

166,414 183,248

416,899 372,617

551,905 458,599

73,211 53,408

1 15,001 17,449

12 31 1,223,430 1,085,321

206/353
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26,609,273 460,853 201,201 5,414 206,615 191,924 1,959 193,883
40,848,633 468,803 325,935 14,016 339,951 339,032 7,340 346,372
1,118,520 15,887 15,887 28,112 28,112
311,854 1,614 1,614 2,779 2,779
391,640 19,864 19,864 32,813 32,813
69,279,920 929,656 564,501 19,430 583,931 594,660 9,299 603,959
(184,985) (184,985)
2025 12 31
398,946 418,974
23,555,745 297,726 295,424 13,610 309,034 253,752 101 253,853
40,728,068 494,373 366,893 12,706 379,599 391,379 6,494 397,873
1,051,731 11,286 11,286 16,217 16,217
362,342 2,185 2,185 2,066 2,066
262,274 6,500 6,500 6,823 6,823
65,960,160 792,099 682,288 26,316 708,604 670,237 6,595 676,832
(203,344) (203,344)
2024 12 31
505,260 473,488

207/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

24

HSBC HBAP

HSBC

208/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

ooooooo
1,3 2
255,199 7,639 7,283 (1,955)
2025 12 31 255,199 7,639 7,283 (1,955)
257,251 9,490 5,983 (593)
2024 12 31 257,251 9,490 5,983 (593)
1
2
3 2,000 2024 4,500
2036 2.71 2024 2.67
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HSBC

227,922 (1.785) 2,530 36
131
13,544 (1,568) 8 (539)
2025 12 31 228,053 13,544 (1.785) (1.568) 1,991 36
210,022 (4,274) (223) (98)
220
31,954 (2,381) 3 498
2024 12 31 210,022 31,954 (4,274) (2,381) 495 (98)
1
2 FVvOCI 281
2024 502 661 2024 882
3 HSBC LAC

210/353
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2024 12 31
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oOoOooodn

400,415 5,338 1,337 @4,421) @4,421)

213,604 6,377 57 4,186 4,192 6
614,019 11,715 1,394 (235) (229) 6
294,017 13,570 99 16,057 16,057

237,122 3,216 511 (2.455) (2.463) 8
531,139 16,786 610 13,602 13,594 8
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OooooOodd
2025 817 on
4,192 (4,421)
1 (1,013) 5,893
(533) (243)
12 19)
2025 12 31 3,475 1,103
2024 1,898 (46)
(2,463) 16,057
1 1,193 (16,129)
194 12
® (€Y)
2024 12 31 817 (107)
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2025 12 31
5,893 1 108 <) (308) 337 (36)
25,411 98 817 817 (926)
13,446 321 (1,025) ©47) 933 9
6,271 75 D) D) 19
6,667 ) 2 2 3
(161) ® (85) (156)
, 2,750 6 161 162 170)
60,438 76 623 (617) (313) 11 (270)
2024 12 31
3,570 40 2 33 33 33
77
62 1 1 1
2
3,709 40 2 34 34 34
1
2
3

213/353
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OooooOodd
9
2025 2024
4 1,648 1,652 2,884 2,884
13,251 517,040 530,291 12,110 458,420 470,530
352,427 352,427 274,699 274,699
31 31 193 193
1 8,735 31,586 40,321 7,022 25,882 32,904
12 31 21,990 902,732 924,722 19,132 762,078 781,210
1
10
2025 2024
3,682,120 3,529,958
(40,368) (35,660)
12 31 3,641,752 3,494,298
NACE
2025 2024
1,242,124 1,196,883
108,968 105,808
278,086 237,360
1,629,178 1,540,051
432,823 470,730
375,938 349,187
378,960 354,947
502,803 512,531
1,690,524 1,687,395
362,418 302,512
12 31 3,682,120 3,529,958
2,160,202 2,140,455
357,437 348,169
350,479 295,298
260,095 245,040
185,342 169,409
99,752 85,894
84,667 81,545
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30,217 29,949

153,929 134,199
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2025 2024

2,222 (790) 1,432 2,300 (849) 1,451

2,217 (724) 1,493 2,346 (778) 1,568

2,108 (647) 1,461 2,266 (714) 1,552

2,006 (579) 1,427 2,061 (648) 1,413

1,917 (528) 1,389 1,971 (599) 1,372

22,119 (3,864) 18,255 23,738 (4,623) 19,115

32,589 (7,132) 25,457 34,682 (8,211) 26,471

(589) (610)

12 31 24,868 25,861
2025 2024

1,902,299 1,705,104

710,976 763,269

1,183,501 935,105

7,822 6,730

635,676 632,740

23,101 68,964

612,575 563,776

12 31 2,537,975 2,337,844

216/353
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2025 2024

7,192 220 6,184 217
494 7 434 3

136 112
12 31 7,822 227 6,730 220

2025 2024
128,164 101,305
17,430 3,360
14,244 16,218
515,459 443,823
20,467 48,227
132,118 124,112
12 31 827,882 737,045
672,859 561,033
456,873

2024 434,537

217/353
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2025 2024
465,999 438,511 433,533 394,880
68,875 291 67,823 273
534,874 438,802 501,356 395,153
2025 2024
1,310,931 1,242,421
489,790 510,336

218/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

OOooOoOoOoo
13
2025 12 31
/

1,2 63.43
HSBC 100
HSBC 100
HSBC 8 100
HSBC 8 100
HSBC 100
HSBC 8 100
1 0.07 2024

0.06
2 2024 21 2024 18
62.83 2024 18
2026 26
39
3
12 31
HSBC
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2025 2024
1 36.57 36.88
5,781 6,831
58,824 58,203
4,891 4,836
1,819,113 1,795,196
1,646,421 1,625,632
41,603 40,955
15,757 18,369
2,671 (225)
18,428 18,144

0.07 2024 0.06

220/353
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2025 17 BoCom
2025 12 31 91,175
2025 12 31
BoCom
BoCom 2025 17
19.03 16.00
BoCom
2025 30
2025 2025 12 31
VIU
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2025 2024
178,839 178,304
26
178,839 178,330
16.00
BoCom
19.03 16.00
2024 90,327
BoCom
9.0
8.3
BoCom
9.0
/
8.3
VIU BoCom

BoCom
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ooooooo
HSBC
BoCom BoCom
BoCom
RES RES BoCom
HSBC HKAS
28
BoCom 2024 12 31
BoCom
2025 30
VIU VIU
8.3
2025 12 31 174.8
2024 174.2 91.2 2024 90.3
VIU HKAS 36
BoCom
VIU
VIU
BoCom
BoCom
VIU BoCom
VIU
BoCom
CMC
CmMC CMC
CMC
CMC VIU

VIU

222/353



VIU

CAPM

0.87

BoCom

62.0

9.5

2024

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

HKAS 36 VIU
2029 3.00 (2024 3.00 )
2029 3.25 2024 3.25
8.08 2024 8.53
CAPM
7.1 8.8
ECL
2024 0.74 0.93
2029 0.87
ECL
62.5
2029
BoCom
7.5
BoCom
ECL
0.5 7.4 2024
BoCom
34.8 40.0
BoCom
2029 15.0 2024
OECD/ 20 G20
12.5 2024 12.5
9.5 BoCom

VIU

223/353

2024

15.0

oOoOooodn

GDP

3.00

7.1 8.7 2024
0.67
0.97
62.0 64.2 2024
62.0 2024 62.0

8.0 2024 7.5

0.1 9.9
VIU
2024 34.6 39.8
Tier 9.5



VIU

2025 12 31
1
Tier

2024 12 31
1
Tier
241.3

103.2

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

ViU
30 16.9 (104 (46.0)
129) 71.3 5 (3.4
(98) 36.3 232 “2.7)
2025 2025

2029 64 14.3 2029 90 (36.2)

2030 84 2030 98
(D) 6.3 182 @13.2)
(138) 14.6 455 G4.7)
101 28.9 (100) (9.2
(281) 3.5 292 “9.2)
(426) 13.2 1,000 (31.0)
363 (100.5)
333 (53.4)
55 31.3 (96) (41.6)
(121) 67.4 30 (21.9)
(143) 41.5 287 (50.2)

2024 2024

2028 66 31.2 2028 108 (33.3)

2029 91 2029 104
(132) 6.3 234 (13.1)
@17) 26.9 340 47.4)
76 21.6 81 (25.7)
(190) 1.7 380 (55.1)
(426) 13.1 1,000 (30.6)
372 (110.9)
270 (51.5)
VIU 103.9

2024 105.2 239.4
58.5
VIU
50
VIU
Cme

224/353
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BoCom
BoCom
2025
2025 10
BoCom
BoCom

30

2025

12 31
12
2025 12 31

30

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

oOoOooodn

2025 12 31
2025 2024
30 30
811,261 773,999
957,712 952,187
9,853,177 8,764,901
5,115,714 4,564,329
521,873 477,215
17,259,737 15,532,631
2,699,603 2,537,529
10,311,930 9,285,130
2,492,126 2,197,000
313,578 295,752
15,817,237 14,315,411
1,442,500 1,217,220
1,430,144 1,204,616
30
2025 2024
1,430,144 1,204,616
(161,193) (185,975)
1,268,951 1,018,641
207,488 197,402
(32,686) (23,165)
174,802 174,237
BoCom
BoCom

225/353
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BoCom

BoCom

BoCom

15

12 31

2024

255

426,270

9,361

2025
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oOoOooodn

30 12
2025 2024
186,225 180,865
40,089 41,468
(55,009) (57,816)
(21,609) (20,204)
(10,929) (6,516)
103,838 100,828
2,279 10,621
106,117 111,449
5,796 5,812
30
2024 469,744
2025 2024
7,047 7,026
35,591 34,282
42,638 41,308
32,782 2024 31,388
11,378 2024 10,693
2024 8,270 289

227/353
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2025 2024
1 109,589 115,143
6,673 5,631
12 31 116,262 120,774
97,886 (2024 104,140 )

228/353
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ooooogd
2025 2024
94,564 15,243 18,254 128,061 101,271 16,211 17,215 134,697
631 18 205 854 (483) 13) (290) (786)
66 14 2,252 2,332 86 15 1,976 2,077
©) (802) (811) @ (646) (647)
(2.867) (2.867) (5,897) (5.897)
2.252)  (1,249) (3,501) @71) (1,046) (1,317)
(148) 143 (18) 23) (141) 76 @ (66)
12 31 89,985 14,169 19,891 124,045 94,564 15,243 18,254 128,061
962 11,956 12,918 233 11,163 11,396
59 100 159 (29) (151) (180)
3,352 1,607 4,959 6,656 1,518 8,174
@ 712) (713) @ (574) (575)
(2.867) (2.867) (5,897) (5.897)
12 31 1,505 12,951 14,456 962 11,956 12,918
12 31
88,480 14,1689 6,940 109,589 93,602 15,243 6,298 115,143
2025 2024
16,193 16,808

229/353
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2025 12 31

40

5,927 2024 6,919

85

230/353
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12 31
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2025 2024

51,756 44,779
113,821 71,712
60,096 54,048
469 323
46,381 36,626
1,414 2,414
79,590 53,874
69,734 82,698
35,494 36,467
458,755 382,941

293,051 2024 268,556

231/353
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oOoOooodn
18
2025 2024
4,818,611 4,466,634
636,280 595,951
540,785 490,579
265,993 248,137
223,601 211,234
157,592 131,999
146,113 132,544
44,967 43,162
263,061 244,366
12 31 7,097,003 6,564,606
19
2025 2024
65,778 63,586
22,411 22,875
215 96
12 31 88,404 86,557
20
2025 2024
113,915 98,609
50,779 50,787
30,505 29,343
12 31 195,199 178,739
275
2024 393
133 2024 20

21

232/353



22

20
12 31

12 31

2024

321,344

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

OooooOodd
2025 2024
78,057 89,049
19,742 26,100
97,799 115,149
(50,779) (50,787)
47,020 64,362
2025 2024
41,981 46,512
60,160 54,106
77,248 95,662
63,744 74,830
5,283 5,098
3,079 2,220
6,861 5,938
58,988 52,502
2,869 2,845
320,213 339,713
300,792
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23

2024 12 31

2025 12 31

2024 12 31

2025 12 31

2025 12 31

2023 12 31

2024 12 31

2023 12 31

2024 12 31

2024 12 31

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

Ogoooood
388 1,378 1,766
887 489 1,376
(698) 27) (925)
(328) (98) (426)
2 62 64
251 1,604 1,855
1,079
(65)
1,014
2,869
186 598 784
423 1,026 1,449
(94) (201) (295)
(90) (123) (213)
@37 78 41
388 1,378 1,766
1,249
(170)
1,079
2,845

HKFRS

2025

234/353



12 31

12 31

2025
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O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
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123,949 123,949
56,232 56,232
180,181 180,181
2025 2024
180,181 49,579,391,798 180,181 49,579,391,798

2024

235/353



24

25

© O ~NO Ol WN B

1,000
700
500
900
600

1,000
1,500

1,350
1,150

1,500
800

2,000

12 31

~N 01 o o 01 o 01 o

.510
.910
.000
.250
.875
-950
.000
.050

2025

Tier

EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

2025

2025 3

2025

2026

2027

2028

2029

2034

2031

2030

2029

2030

236/353

Tier

oOoOooodn

2025 2024
- 7,834

- 5,467

- 3,905
7,063 7,063
4,685 4,685
7,850 7,850
8,574 8,574
10,421 10,421
8,878 8,878
11,547 -
4,604 -
15,536 -
79,158 64,677
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88
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9
204,345 204,345
342,994 342,994
1,203,846 13,802 4,659 1,123 1,223,430
390,200 961 641 463 194 1,446 4,581 460 398,946
21,545 7,557 8,134 9,677 6,288 46,250 81,303 743,968 924,722
541,048 146,946 55,268 13,870 12,261 52,686 63,590 885,669
294,911 96,507 35,270 33,681 22,395 18,274 15,620 516,658
586,343 372,428 281,315 156,730 166,411 385,941 576,433 1,116,151 3,641,752
160,056 472,259 270,371 108,097 90,184 293,693 902,413 240,902 2,537,975
100,081 4,151 8,646 2,415 9,357 47,668 7,112 4 179,434
213,170 42,251 28,426 3,900 3,019 712 656 917 293,051
2025 12 31
4,058,539 1,156,862 692,730 329,956 310,109 846,670 1,651,708 2,102,402 11,148,976
534,255 534,255
0% 12 3 4,058,539 1,156,862 692,730 329,956 310,109 846,670 1,651,708 2,636,657 11,683,231
342,994 342,994
569,083 50,921 1,336 1,401 622,751
226,216 2,143 4,234 331 6 - 232,930
5,677,030 950,952 303,396 81,545 52,116 17,645 14,312 7 7,097,003
88,404 88,404
416,354 701 541 60 132 140 712 334 418,974
70,382 30,610 12,936 8,542 9,746 23,194 5,505 34,284 195,199
817 8,124 3,889 455 432 11,761 15,822 5,720 47,020
108,074 12,544 870 6 211 27,550 90,742 147,550 387,547
206,522 48,736 27,728 4,508 4,254 2,995 5,160 889 300,792
202 12 381 7,705,886 1,104,731 353,594 95,447 68,233 84,686 132,253 188,784 9,733,614
1,005,446 1,005,446
2025 12 31 7,705,886 1,104,731 353,594 95,447 68,233 84,686 132,253 1,194,230 10,739,060
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9
211,047 211,047
328,454 328,454
1,081,470 2,158 983 710 1,085,321
489,247 2,597 4,532 2,626 1,000 2,278 2,339 641 505,260
10,088 10,168 9,413 6,265 9,113 29,801 86,768 619,594 781,210
540,928 153,653 51,841 15,017 6,242 35,159 13,262 816,102
270,588 112,357 24,404 31,501 14,819 12,563 14,121 387 480,740
534,432 361,700 280,303 175,600 175,056 330,593 560,443 1,076,171 3,494,298
185,570 469,399 308,923 98,612 93,043 264,088 706,842 211,367 2,337,844
73,378 7,063 22,600 3,532 22,880 28,641 4,132 1 162,227
193,960 40,304 25,905 3,674 2,809 742 551 611 268,556
2024 12 31
3,919,162 1,159,399 728,904 337,537 324,962 703,865 1,388,458 1,908,772 10,471,059
477,881 477,881
2024 12 31
3,919,162 1,159,399 728,904 337,537 324,962 703,865 1,388,458 2,386,653 10,948,940
328,454 328,454
575,380 43,808 4,080 1,516 624,784
179,660 1,683 1,784 421 64 183,612
5,043,710 1,021,931 305,414 81,302 66,316 31,696 14,233 4 6,564,606
85,781 776 86,557
472,563 11 1 18 10 150 571 164 473,488
41,972 38,852 18,416 10,153 12,998 16,218 10,978 29,152 178,739
1,010 13,202 5,451 6,868 3,695 4,883 21,472 7,781 64,362
125,329 19,450 675 67 217 31,611 112,738 106,080 396,167
227,963 49,318 27,167 3,883 3,976 3,752 4,414 871 321,344
2024 12 31 7,081,822 1,189,031 362,988 102,712 87,276 88,310 164,406 145,568 9,222,113
848,819 848,819
2024 12 31 7,081,822 1,189,031 362,988 102,712 87,276 88,310 164,406 994,387 10,070,932
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26
12
2025 12 31
342,994 342,994
565,460 55,469 1,336 1,401 623,666
226,545 2,143 4,579 - 233,267
5,688,330 960,561 445,567 37,242 7 7,131,707
88,404 88,404
418,678 502 496 1,573 918 422,167
70,937 31,056 31,763 29,731 34,374 197,861
832 8,548 5,638 29,987 6,155 51,160
108,746 16,482 9,954 156,222 189,496 480,900
200,156 42,821 32,400 7,287 866 283,530
7,711,082 1,117,582 531,733 263,443 231,816 9,855,656
3,682,681 3,682,681
56,941 56,941
11,450,704 1,117,582 531,733 263,443 231,816 13,595,278
84% 8% 4% 2% 2%
2024 12 31
328,454 328,454
576,859 43,772 4,158 1,523 626,312
179,875 1,694 2,292 183,861
5,052,552 1,034,325 466,325 54,206 4 6,607,412
86,557 86,557
474,389 75 99 735 852 476,150
42,285 39,334 42,122 28,083 29,161 180,985
1,036 13,836 17,525 29,452 8,515 70,364
126,134 23,106 9,498 184,003 154,260 497,001
220,568 41,416 29,117 6,548 891 298,540
7,088,709 1,197,558 571,136 303,027 195,206 9,355,636
3,477,806 33 3,477,839
59,153 59,153
10,625,668 1,197,591 571,136 303,027 195,206 12,892,628
83% 9% 4% 2% 2%

240/353
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27
2025 2024
1 56,941 59,153
2 410,145 382,039
2,023 1,680
12 31 469,109 442,872
3
24,272 24,731
111,621 107,464
3,546,788 3,345,644
12 31 3,682,681 3,477,839
1
2
32025 12 31 HKFRS 2,133,892 (2024 2,027,320
)
28
HSBC
2025 12 31 37
28
2025 12 31 3,371
2024 3,578

29

241/353
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2025 12 31
2

EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

oooooog
1

550,954  (184,985) 374,969 (308,345) (33,847) 32,777 23,977 398,946
64,925 64,925 (64,747) 3 165 14,413 79,338
58,798 58,798 (58,785) 3 14,413 73,211
6,127 6,127 (5,962) 165 6,127
939,110 (45,168) 893,942 (892,794) 1,148) 32,177 926,119
895,366 1,878 | 853,492 (852,344) (1,148) 32,177 885,669
43,744 (3,294) 40,450 (40,450) 40,450
30 30 G0) 30
1,564,019  (230,153) 1,333,866 (1,265,916) (35,008) 32,942 70,567 1,404,433
577,305  (184,985) 392,320 (299,293) (57,787) 35,240 26,654 418,974
22,411 22,411 (22,411) 22,411
22,411 22,411 (22,411) 22,411
626,522 (45,168) 581,354 (581,215) @2 57 98,472 679,826
566,153 @1,878)| | 524,279 (524,211) (68) 98,472 622,751
60,369 (3,294) 57,075 (57.004) ) 57 57,075
1,226,238  (230,153) 996,085 (902,919) (57,869) 35,297 125,126 1,121,211
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1
2024 12 31
2
674,148  (203,344) 470,804 (363,511) (52,738) 54,555 34,456 505,260
81,948 81,948 (81,843) 82) 23 81,948
53,408 53,408 (53,326) 82) 53,408
28,540 28,540 (28,517) 23 28,540
840,976 (32,113) 808,863 (807,358) (1,157) 348 39,026 847,889
806,392 (29,316) 777,076 (775,649) 1,157) 270 39,026 816,102
34,584 2,797) 31,787 (31,709) 78 31,787
193 193 (193) 193
1,597,265  (235,457) 1,361,808 (1,252,905) (53,977) 54,926 73,482 1,435,290
3
642,189  (203,344) 438,845 (350,770) (45,625) 42,450 34,643 473,488
23,041 23,041 (23,041) 23,041
22,875 22,875 (22,875) 22,875
166 166 (166) 166
640,757 (32,113) 608,644 (604,284) (62) 4,298 84,696 693,340
569,404 (29,316) 540,088 (535,740) (62) 4,286 84,696 624,784
71,353 2,797) 68,556 (68,544) 12 68,556
1,305,987  (235,457) 1,070,530 (978,095) (45,687) 46,748 119,339 1,189,869
1
2 170,126 2024 212,803
3 211,377 2024 230,228
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2024 10
- CIB
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2025 12 31
2025 12 31
2024 12 31
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HKFRS
2025 HKFRS
2024 12 31
HSBC
15
1
179,673 95,613 (535) 274,751
97,380 52,230 149,610
8,251,934 4,220,970 (789,673) 11,683,231
7,783,820 3,744,913 (789,673) 10,739,060
2,004,783 2,057,007 4,151,790
165,696 100,493 (494) 265,695
86,191 67,741 153,932
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2024 12 31
7,787,827 4,041,156 (880,043) 10,948,940
7,360,474 3,590,501 (880,043) 10,070,932
1,974,888 1,945,823 3,920,711
1
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/
1 2
12 31 12 31
2025 2024 2025 2024

179,673 165,696 131,432 134,806

11,693 19,538 187,862 187,451

10,277 9,582 1,484 1,459

17,427 15,981 2,826 2,844

3,489 3,487 2,993 3,042

7,552 7,206 2,003 1,802

22,766 21,721 4,229 4,214

6,031 5,583 2,647 2,328

15,843 16,901 2,263 2,466

274,751 265,695 337,739 340,412

1
2
31
HKAS 24 KMP KMP
KMP
@
100
100

IT

2025

12 31 12 31 12 31
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1,4,6
9
1,7
1,2
1,4,8
1
1,3,4
1,5
1,4,6
9
1,7
1,2
1,4,8
1
1,3,4
1
2 2025 12 31
215,816
47,471
32025 12 31
2024
4
56,127
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5 3 1,738 668 409,951 315,321
206 206 28,600 6,134
2 2 73 152,419 123,547
3 1 1,459 462 228,932 185,640
291,120 268,751 3,974 1,349 364,148 271,946
65 204
251,585 249,441
23 1,841 699 177,357 153,603
4,247 2,910 2,068 650 186,427 118,262
160 81
35,265 16,400
30,551 27,399
6,271 3,695
2024
12 31 12 31 12 31
4 3 3,327 1,589 445,895 325,889
234 107 28,961 28,544
58 58 154,231 152,419
4 3 3,035 1,424 262,703 144,926
273,762 253,124 4,435 2,180 457,073 302,559
143 7 169 168
233,825 215,816 10
3,682 1,820 159,687 159,687
4,177 2,722 610 353 297,033 142,619
174 85
35,760 34,586
28,121 24,382
5,394 875
LAC 249,441 2024
21,988 2024 9,725
2024 4,398
3,312 2024 2,790
7,047 2024 5,723
TLAC 16,400 2024 34,586
19,593 2024
2024 : 28,540

248/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

OooooOodd

6 40,450 2024 : 31,787
7 2025 2024 :166
8 57,075 2024 : 68,556
9 LAC 92,289 2024 : 98,515

Libor Libor

HSBC
HSBC
)
HSBC
HSBC
2025 12 31

2,310 3,079 2024 2,839
2,220
©

2025 12 31 9.4 2024 8.8

2025 72 2024 63
2025 12 31
927 2024 818 3.8
2024 10.3
@
14
2025 2024

12 31 12 31
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73,207 34,637 61,980 38,466
19,736 8,337 20,503 12,530
38 9 18 8
6,928 5,196 7,000 5,792
20,513 11,362 28,634 20,314
325 240 374 276
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2025 2024
323 364
10 12
- 2
107 135
440 513
OpCo
2025 2024
1 41,852 50,407
1 21,256 20,512
1,586 2,075
4,456 4,079
9,341 10,115
1
2024
Q)

17

12 31
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HSBC

HSBC

MSS
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2025 2024 2025 2024
388 197 571 303
15 1 16 1
403 198 587 304
MSS
HSBC

252/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

253/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2
2025 12 31
1 871,827 333,420 18,183 1,223,430 1,223,430
1,963 271,043 2,391 275,397 123,549 398,946
324,423 426,897 173,402 924,722 924,722
1,479,276 419,880 3,143 1,902,299 1,902,299
1 61,601 26,798 5 88,404 88,404
452 262,358 1,863 264,673 154,301 418,974
174,279 20,920 195,199 195,199
1
2024 12 31
1 786,951 284,818 13,552 1,085,321 1,085,321
3,090 348,439 1,254 352,783 152,477 505,260
240,126 398,426 142,658 781,210 781,210
1,308,889 393,198 3,017 1,705,104 1,705,104
1 55,574 30,978 5 86,557 86,557
1,553 309,212 1,216 311,981 161,507 473,488
155,779 22,960 178,739 178,739
1
1 HSBC 6,340 2024 28,651
249,441 2024 215,991
2 HSBC
3
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3,143 145,772 148,915
20,920 20,920
11,048 15,480 26,528 3 3
7,135 12,150 2,391 21,676 2 1,863 1,865
2025 12 31 5443 18,183 173,402 2,301 197,119 5 20,920 1,863 22,788
3,017 127,014 130,031
25 25 22,960 22,960
5,537 5,698 11,235
8,015 9,921 1,254 19,190 5 1,216 1,221
2024 12 81 5017 13,552 142,658 1,254 160,481 5 22,960 1,216 24,181
NAV
NAV
HSBC

0TC
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/
1
2025 1 1 3,017 13,552 142,658 1,254 5 22,960 1,216
1,669 11,656 3,098 () 210 3,057
1,669 3,098 @ 210 3,057
11,569
/
- / 87
0CI 156 430 326 2 (@) 407 6
11 10,953 30,925
8,069
(2,677) (1,056)
(4,040) (21,033) (1,321) 4 (8,567) (2,492)
41 (5,911) (10,001) (1,009) (@) (3,704) 473)
4,207 19,927 367 4 1,545 549
2025 12 31 3,143 18,183 173,402 2,391 5 20,920 1,863
2025 12 31
2,969 2,458 1,548 (88) (803)

2,969 1,548 (803)
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2,350

108 (88)
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1
2024 1 1 3,542 9,260 122,586 2,143 2 28,657 2,409
2,581 6,783 1,647 5 306 1,283
2,581 1,647 5 306 1,283
5,674
/
- / 1,109
ocl (64) (216) (229) 1) (102) (29)
1,402 5,686 44,368
3,694
(273) (702)
(1,723) (4,240) (29,766)  (1,302) (14) 458 (1,391)
(140) 422) (1,850)  (1,634) (11,768) (1,318)
1,176 1,468 421 12 1,715 262
2024 12 31 3,017 13,552 142,658 1,254 5 22,960 1,216
2024 12 31
(788) (139) 340 (26) (240)
(788) 340 (240)
(299)
/
- / 160 (26)
1
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2025 2024
0Cl oCl
484 (563) 451 (448)
1
9,005 (8.815) 7,760 (7,503)
162 (162) 184 (184)
12 31 9,489 (9,378) 162 (162) 8,211 (7,951) 184 (184)

95
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2025 12 31
2025 2024
1 148,915 -
/ 0 75 0 72
20,920
0) 0,
) 5,479 _ 5% 89% % 70%
10% 93% 26% 94%
- 6,489 3% 56% 4% 35%
- 8,958
48,204 1,868
- 26,528 3 3 0 109 0 104
_ 2 21,676 1,865
2025 12 31 197,119 22,788
1
2
3
IPEV
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33
2025 12 31
1
885,669 886,607 886,607
516,658 514,306 2,256 516,562
3,641,752 110,839 3,476,428 3,587,267
635,676 533,390 101,506 634,896
1
622,751 622,692 622,692
232,930 232,923 232,923
7,097,003 7,097,640 7,097,640
47,020 45,440 1,950 47,390
2025 12 31
1
816,102 816,235 816,235
480,740 473,789 6,974 480,763
3,494,298 88,810 3,348,466 3,437,276
632,740 523,658 98,910 622,568
1
624,784 624,718 624,718
183,612 183,605 183,605
6,564,606 6,566,610 6,566,610
64,362 62,909 1,950 64,859
1 HSBC 31
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HSBC HSBC
0 4 180 156 248 41 625
4 15 1 40 214 255
15 39 21 110 131
39 196 10 7 87
196 1 11 12
2025 12 31 181 228 660 41 1,110
73,002 67,232 167,123 6,478 313,835
1,402 1,402
65,830 167,123 232,953
73,002 6,381 79,383
97 97
130 130
130 130
89 11,334 62,313 10,257 83,993

2025 12 31
73,001 78,566 229,436 16,605 397,698
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HSBC HSBC
0 4 138 112 259 34 543
4 15 2 35 187 224
15 39 16 89 105
39 196 5 82 87
196 1 14 15
2024 12 31 140 169 631 34 974
41,463 38,667 157,329 3,348 240,807
490 490
38,177 157,329 195,506
2 2
41,463 3,263 44,726
83 83
213 213
213 213
28 7,250 57,176 6,765 71,219

2024 12 31

41,491 45,917 214,505 9,900 311,813
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HSBC

HSBC

2025 2024
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35
2025 12 31
2025 2024
166,601 168,333
342,994 328,454
1,064,666 942,643
384,056 484,858
32,272 16,920
552,928 509,377
313,514 308,322
2,043,948 1,920,185
1,600,179 1,351,402
417,317 453,517
115,240 112,938
39,011 39,830
27,773 26,579
63,769 66,380
433 451
203,478 234,852
7,459,079 6,965,041
342,994 328,454
528,942 554,756
186,765 144,991
4,523,263 4,114,014
72,513 67,546
406,557 462,127
71,104 65,259
26,409 25,999
667 595
549,009 510,035
196,698 196,604
11,033 3,456
10,972 9,120
6,926,926 6,482,956
180,181 180,181
79,158 64,677
12,028 3,281
260,786 233,946
532,153 482,085
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7,459,079 6,965,041

269/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

ooooooo
2025 12 31
FVoCI
1 4
2025

180,181 64,677 233,946 36,110 (3,850) 819 (25,427) (4,371) 482,085
121,030 121,030

/
(1,100) (876) 8,459 2,884 (289) 9,078
7,774 7,774
290 290
2,873 2,873
(1,125) (1,125)
(876) (876)

/
25 25
(©) ®
395 1 (286) 120

/
119,930 (876) 8,459 2,884 (289) 130,108
5 31,686 31,686
5 (17,205) (17,205)
5 (94,104) (94,104)
(292) (457) (749)
6 1,306 (974) 332

2025 12 31
180,181 79,158 260,786 34,260 4,609 3,703 (25,716) (4,828) 532,153
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2024 12 31

2 2025

2024

25
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ooooooo
Fvocl
1 4
180,181 52,465 229,858 38,869 (2,511) 1,985 (21,584) (4,181) 475,082
113,159 113,159
(2,029) 180 (1,339) (1,166) (3,843) (8,197)
(1,468) (1,468)
285 285
(1,158) (1,158)
(2,346) (2,346)
180 180
317 317
(156) ®) (3,843) (4,007)
111,130 180 (1,339) (1,166) (3,843) 104,962
27,873 27,873
(15,661) (15,661)
(109,776) (109,776)
(206) (190) (396)
2,940 (2,939) 1
180,181 64,677 233,946 36,110 (3,850) 819 (25,427) (4,371) 482,085
Tier 3,500 35
Tier 800
Tier 1,500 15
Tier 2,500
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3 2025 Tier 2,200
2024 Tier 2,000
4
5 HKFRS
6
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36
2025 24
2026
37
2025 1.2(0)
2025 12 31
2024 2021 2021 12
2025
38
HSBC www . hsbc.com
E14 5HQ
39
2026
106

2025 12 31 58.8 NCI
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40
2026 25
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2026
2.50
2026 26
2026 27
129.3 2025 12

2026
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Consolidated Financial Statements

Consolidated Financial Statements

Consolidated income statement
for the year ended 31 December

i 024

et HESm HESm
Hat intarest incarme 1= 128,403 17637
= intetest income 285,203 35658
= [ntetest expanse 1156.739 [9e.231)
Nt fes incorme = 50,651 42517
= fin [micoema 55,641 G219
~ fea EXpETEE {15, 113.702)
Net incorns from fnancial instrurnents held e ading o7 managed on a fair value basiz i B5, 054 1,230
Mat moorna from assets and Nablities of maurancs businesses, Including ralrted dedhivatives, measured ot far valus
through profit of loss 3 TE.07 38,022
Insurance finance sxpense (75,6500 13564530
IFcEsr ATt Sa PV iGE TEa Lk 3 11,588 B30
- [TEEUMSTICH TR 20,E85 16,533
= INBUTATICR SETVER SRroh EMJ 8,445
Oithal opetating insoimafexpense)’ = 11,622} 5,118
et operating | before change in expected credit losses and other credit impalrment charges 27,751 265,695
Lhange in expected credit keses and othar credit anpakmant charpes in (12,752} 111,348}
Net operating income 261,589 253,749
Ernployes compansation ard benefits : [41,862) 30,0281
Garsaral azed gdminEmative sxpenass H [62.208) 157967}
Dwpristiation and mpainment of propety, plant Snd eouipm et g {7,181} {10,525}
Amertisation and impairment of intargide assets i9.525) =
Total operating expensos {120,880} {117,692}
Oparating profit 141,118 136,167
Shaze of profit in sssaciates and ot venTures M 16,761 17,775
Impairnant of nterest in associate’ u B, 270} —
Profit balora tax T-‘I_;..l"lﬂ 143,532
Tas eupanias 5 25,483} {24 BRI}
Profit for the year 124,117 129,251
Armusable to
- ardiraty shateholdens of the parent cofmmay 112,582 118,787
= cither equity hoiders 5,304 ERT
= non-conraling interesta 5,631 ]
Profit for the year 124,117 128,251

1 The smourt in 'Other opatating incormafie:panse)’ includes 8 loas of HKSE 955m nclushe of tesstves tenwaiing reconded in 2025 88 & reault of the diutian of
our shareholkding n BoCom. We have atso recognised o HESE 770m impalmant loss folkeaing an impakmnant test on the catying amaant of the growp's
nvestmsnt in BoCom inImpaiiment of mtetest In associite’. Further details am 2et out in Nobe 14 'Intefests I Esodistes and joint ventutes’.

Thie Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
(2]

275/353



EDINETOOOO
OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
Oooooooa

Consolidated Financial Statements

Consolidated statement of comprehensive income
for the year ended 31 December

2025 Fla k]

HEKS$m HESim
Prafie for the yeas 124917 1289751
Other comprehensive income/{expense)
Hems that will be reclassifled subsaguently to profit or loss when specific conditions are mat:
Dbt matTurmerts o1 fa value iraugh other camprehensive more B.443 =]
= fait valua gains 10,571 173
= talr value gaing wardferned vo the moome stmsmant 15
- expacted credit recoverasliosses recopnised in the iNGoime STaTEMEnt 3 43
= i iias 1. [253)
Cash flow hadges 4,445 1. 1561
= it vlus [Kegeclipaing 11,334/ 15,508
= tair valus ossespansl teclassified to the inoome staement B,BSE 116, Fé2
= Incoimg TXoE L) 10
Share of other comgrethsnsive income of assecites and joint ventumes (=5 2.978
- othel ComiXehenaive ncome Teciass ¥ied to the income statement on dipoasd or diton of ferekin speratons lm1 =
= shafi fof the yeai 214 2978
Exchamps differences 18,540 18,085}
- forain exchanps koeses 1eclanaified to insune STateMent on disgosal of Suton of foren aperations 1.539 —
= othef excharge ditfershcas 17,001 18, (5]
Items that will not be reclossified subsequently to profit or loss:
Praparty tevalisation 11,845} (Fiic]]
= Hilt vilus DEses {2,252} 27
= Incogns TEdes 407 58
Equity mamumaras designated ot fair value Theough ather comprethens ve incoma E04 T30
= Fait valus gains B11 g?aJ
= incnime tnes (207}, {182
Changas in fair value of fmangial labifites designaoted at fir value upon nitlsl recognition arksing from chanpes nown cradit 1k ﬂ,@ i, 265)
- betors inooms tanes [} Z.E3)
= resiir TR 50 465
Ramaasumimant of defined banafit asssttiabiise 170 585
- befole inoome txes 194 E12
= i Taoas [24) (1271
Other prehensive Income/isxpense] for the year, net of tax 28,837 1175401
Tuotal comprehensive incoma for the yeor 153014 1117
Attibutable to:
= ordimary shaveholkders of the parent corrpany 140,521 100,367
=~ oEhel aguity hindden B304 3,576
= noTn-conirading intetasts B, 789 6,758
Tuotal comprehensive income for the year 163,014 111,711

Thie Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
65
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Consolidated balance sheet
at 31 December

31 Dwe 2025 31 Dec 2024

] HEEm HESm
Assets
Cash and balances 4t cantidl banks D04 345 211 a7
Harg Kong Government certificates of mdebtedness 342,994 deB.454
Traging asaets T 1,223 430 1.085.321
Dharheathoas L] 98,945 505 260
Flramcial aspats desigmated and othensise mandatorlly meagwed at falr value through profin or less L] 924,722 JB1.210
Revelne Tepurchase &0 esin ents — narEading BBS 669 16102
Loans and advances o banks 516,558 480740
Loars and advances 1o Cuslomars » 3641752 3494 298
Firameial irvesm et n 2,537 978 2337 844
Amourits dus from Group companiss an 1!5__.443 176,004
InTateats in associates and Oing varornes M 178,639 176330
Goodwill and Irtanglie assets ] 42 638 21,308
Proparty. plat ar equipret » 116262 120774
Dafaired Tax dddats & 17,803 10,307
Prapaymants, acoiued Inomme and other assets w 458,755 382941
Total assets 11,663,231 10,946,940
Liabilities
Hong Korg cumency notes In diculation 342,994 37B.454
Repurehads agreerrants — norerading B22 761 624784
Dwpas®s by banks 232,930 183612
Customer accourts i) 7.087 003 E.564 506
Troding Rabites th BE 404 BE.557
Dharheathoas L] 418,974 4T3 AEE
Firancil labifties desigramad o fai wlue W 165,169 176738
Dbt securities in ssus Eil 47,020 G4 363
Retrament parefi fablitias t B11 A05
Arnesits i T Groun ooarsan s £l 87,744 196356
Accrials and defer sd nooine. other labifties and provisions EL] 320213 339.913
Inpurancs coraracy Rabiites L 943,838 7994483
Cuntent tax isbiities 16,870 7096
Detared mx labitiaes 5 24,509 a7
Tutal linbilities 10,739,060 10.070.932
Equity
Shaze capkal ¥ 180,181 180,181
Dzl sejuiy imsmuinenes EX) 79,168 Bl 6T
Lithar raganes 136,194 107 393
Agtaned sarmings 489,040 471,198
Total shareholders’ It EB4 573 B19.045
NOreoom Taing inTeTests 59,598 56955
Total syuity 844171 B7E.008
Total liabilitles and egulty 11,683,231 10928 920
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Consolidated Financial Statements

Consolidated statement of changes in equity
for the year ended 31 December

Other reserves

Financial Cash Total
Other Property assets at flawe  Foreign share- Mon-

Share equity Retained revaluation FYOCl  hedge swchange holders” controlling Total

capital' instruments eamings reEBEVE  FewRrve  reserve  reserve  Other'  aquity  interests  equity

S __HKsm HKSm___HKSm HKEm  HKEm  HMSm  HKS8m  HKSm  HKSm  HKSm _ HKSm_

At 1 Jan 2025 180,181 G467 4T, 188 51,204 a2 o [65,352) 10B047F B15,045 58,959 BF8.008

Proifiy for the year - = 118286 - - - - = 118288 5831 124117
Dihar catrge ehandbe

IncoameTpanae ) inet of tan) - - [1.077) 11,842) 9,098 3,867 17,648 25 27939 958 28897

~ dalot iraTTumants at fair
walus through other
compranenshe ncome = — = - B.266 - - - B 266 177 8,443
= sty instrumsnts
desigrated ot fair vakis
thaugh cahed
COMprenenaive ncodne = - - - 4a7 - = =
cash How hedges - - - - - 3,875 - -
charges in fa valse of
tirancial Gabkkies
dagigrated ot fair alue
upsn miial recognitian
atiging from changes
s ETedie risk = - [1232) - - - - - 123z} Im 11.&853
= propecty tevaluation - - - {1,622} = = = = 11,842} 11,245
— remadsUTammant of cafined
benedl assatfandlity — = ur - = = = - LFr 43 1
share of orhes
cormpratienshve ncoime of
associates and joint
WETEUrad - - il - 161 - - Fi] 214 - Fa L
arner cnprahanaye
Imcodne Tacizssifed o the
meCodne Statement on
dispasal of dhitioh of
fotaign oparations - = - - {439} - - - fa3s) = {434}
= foralgn exchange losses
Tt lads iad B i
stateirant on dispassal of
diluzion of toregn

oy 604
570 4445

88

) .?D_qf.‘]ﬁ_,.f.f.. 1 - — — - - - 1,539 - 1,539 - 1539

= axchange dittelesces - - - -_ 613 12 16,109 -— 16,734 267 17,001

Total comprehansive

incomaf[meponss) for the

year - -  11r2 {1.842) 9,008 .87 17,648 26 BB 8709 163014

Orthal equlty fismumants

ERUSE - 31,686 - - - - - - 31,686 - 31,686

Dehar squity IFEmurnants

Tacaeied’ = 117,206 = = = = i — (17208} — (17208
Devidernds 1o shareholdass® - — 84904 - - - - — 84,004} {4.506) (59000}

YMoweiriaht in rasgeect of
shivtebased payiment

ArTanpErants — - {408) - = = - 1529) 1937} 13 524}
Trangfers and ather

mivernants® - = [4.855] 11,776} 131 [LE] - E3T8 {121} 12571 (1398)
A1 31 Dac 2025 180,181 T9.158 489040 57788 9,653 4578 [47.744] 111921 BB4573 59508 934171
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Consolidated Financial Statements

Consolidated statement of changes in equity (continued)
for the year ended 31 December

Dithar 1asanes

Financisl Cash Total
Ot Propary  assets at fiows  Foleign share- Mote

Share squity Retained fewhsation WD hadge  axchanige holdars’  comtoling Total

eapital'  inemumants  eamings TBEETVE  TREATVE  TEDEIVE ragerve  Other Bauny Inmaradt exquity

HES HKSen  HKSm  MKSm  HXSm  HKSm WS HKSm_ HKSm  HXSm __HKSm
A1 Jan M4 183 181 62 485 462 BER 65, 2T 4 5AEy 1,851 47 85% 10058 ®H2 76 B9 BED HTI 5BE
Py for the year — = 13236 - - — — = 132363 GBEE 125351
Othar cadrpt shandie
ingoane/isepenaal inet of taal = = (1.736) 3 .52 1,140y V7. 433 24 (174200 Xy (175200
~ dalt iraTrumants at fair

valus through othe

comprahienshe ncome . o - - i - - - (e 106 i1
= souity mstrumants

desigrated gt fair vakie

thiough ottt

comprehenaive incne - = - - G - - - B 185 75
= cash fiow hedges — - - —_ —| 360 — =| {1136} e 5e
- changes in fer vaue of

financial labkkies

dagigrated ot far alues

upon nkial recognitian

atiging from changes &

AL ST Pk -_ — 12.564) -_ — -_— - -l 36 [y 238
- propaty revalustion - - - i - - - - 23 2288 o
- remadsuTamant of dafined

banef nssetaiity - = S8 = = = = = = e B
= share of pThes

cormpratinnshee oo of

assocites and joint

WETEUrad _— - T - F8a7 _— —_ i 2878 —_ ZATE
- GIner cmprehanaive

Inicodne Taciassifed o the

ncoane statement on

disposal of diution of

foreign oparations — - — - - - — - - — -
= foralgn exchange losses

Téclassfiad o inoome

statament on dispasal or

dilugion of foregn

ﬂwam — — —_ —_ — —_— —_— —_— —_— —_— —
= wxchanpe diffetences - - - - (301 p7aam| —| 17,7881 2EaN  (1B.086
Total compeahensive
e Texpanisal for the
it — — 120587 1 207 i1, 1401 (47 493 24 k4043 ETER 11171
DOrthar squity nsHuments
Rl edd —_ ZT.ETE _ —_— —_ _— —_ - B3 —_ FTETE
Orhar squity nsmwmants
Taceead? = 1156861 == == —_ == = — 15,681} — 15681
Dinddends 1o shareholdass ™ — — T — — — — — L1348, 776 4, Badh {1 146200
Moverant in taspect of
shatedased payiment
ATTAnpeIantd - —_ {213 — — — — 12521 ] 10 Hasap
Trangfers and ather
mivarmants® _ —_— [2.247) 13,068 B {1} = 5B B52) @B 3420
At 31 Dec 2004 1ER1ET BLEFT 471098 51, 304 434 710 B35 106,047  #19.049 58,955 87E008

1 Dredinany shane capits] mciudes prefarsnce shames which howe besn redesrned o bought back via paymants out of distibotaple profits in previcus years

2 During 2025, additiors] tel 1 capital inat wrments amounting o USS3 500 ware Bswed with an Bsuance oost of LSS36m and an additional tier 1 capical
Instrurmant amounting to SGSB00mM was sued with an issuance cost of SG58m
During 2024, acditharal et 1 capkal nsTuaments amounting to SG51 5000 warse seued with an Eawnee coat of SG515m and an additanal fer 1 capital
Instrument amourting o LUSSE S00m was baved with an lswnce cost of USS2%m,

3 During 2025 an additiors] et 1 capital mstumant was redesmed ot pas (U532, 200m).

During 2024, an addional ter 1 capitsl ingthumant wiss redeamed ot par (LS52,000m}

4 The athe! regarses mairy compise share of assaciates’ other reserves, purchagse predrium aring from transfer of busineas fromm feliow subeitaries, properny
revaluation resene reliting to transfer of propertias 1o 2 fellew subsidiary and the sharebased payment resarve. Thie share-based pavmant reserve i used o
record the amouny relating To share awards and Gotons granted (o semployvess of the pgroup daectly by HSEC Holdings pic

& Imcluding distributions paid on pespatud] subsidinated lomms clissifisd & equity under HEFRS.

6 Thie IMoverments betwesn retdined eanings and other rederves melude the relevant Tanghers 10 (ther TeseTves ACoonding 1o ke Tequlatory requitedments and
mranahars of Slution of ntetest M foreign cparstiong. The manafer frorm the progeammy Tevalustion fasene T Tetaned Barmings tepeadants depretiation of fevalied
peCATiEs.
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Consolidated Financial Statements

Consolidated statement of cash flows
for the year ended 31 December

2025 02a

HESm HESm
Profit before tax 148,610 153.002
Adjustrments for non-cash Rems:
Depreclation. amortisation and impaEmant 17.110 19.597
Nt lngs from imvesting activities’ 9,699 1,002
Shate of profit in ssociates ond joint wentunes (16, TE1) {17,775}
Iimpalmen of iInterast in assoclate’ B.Z7D —
Change in o credit kases groas of recdvetes and wther cedit Ernans charges 13,862 12 B3
Pricuigions =3 ]
Shaze-based prnant sxpanse 1,187 o]
Dizhet raan-cagk imems michuded in profi betone way (28, 182) {32.152)
Eflmination of exchange differefces (40,590} 44,740
Chenges in operating sseets and lizbilities
Change In net trading securites and detivathes {B4,462) (233,599
Change in loans and advaroes 1o banks and custimars 11733593} 78,347
Change i fevalse repurchate sgimeimants = han-tiading 60, 313) {32 957)
Change I financlal assets designated and otharwise mandatorily measumed at fals valoe through profitor kss (144,072} {77 F5E}
Chanage in othet assets 162845} 132 B22)
Change in Seposits by barks and custoarss scomunts 5E1,715 302 457
Changs | reguichase agremmants = nontrading 12.033) 102650
Change in debr secusities in issus 147,342} 123,383}
Changs m financial lisd ties designated at fai valus 16,460 B.011
Changs In othar Eablkes 197,158 G316
Dividends recalad fiom asssates ] 5,930
Contrbutions paid to defired banelit plans 247} {332
Tex paid \z2808) 006
Nat cash from operating activities 280,591 Fpe 533
Purchase of fnanclal invesaments 12,644,500} @2.883.0411
Procesds fom the sale and mahdity of financial Frestnents 2,606,589 2,569,743
Purchase of proparty. plant and equipment 12.232) 2,077
Pracasds from sals of piopenty. plant and equiiment and assats el for sale 68 a7
Hat Mwestmant in intangibie assets 11,326) {10, T65)
HNait cash fouttiowdintiow from increases in interest in associste and joint ventuie and puichase of business 1158} B
Nt cash infiowlouttiow] fromm dispadal of businad2es. A550CHTe ANd DNt venuTe 192 i1, 7501
Mat cash outflow on puichass of subsidaries - {245}
Net cash from Investing activithes 1511631 3BT
lasuse of oThet euity aTuients 31.686 27673
Redemption of sther eguity Instruments 117205} [ER= 0]
Nt cash ourfion f1oem change in stake of subsidiary 11,186} 3,006}
Suboidinated loan capital Leauw? 4741 2,358
Suborinated |oan cagital repakf® 41,581} @, 733}
Dividends paid to shasahobets o th patest srgany ahd foh-contoling Metest 199,010) [114 620}
Net cash from financing activities {73,835} {110,494
Nt inerasse/ (deeraase) in cash and eash sgquivalonts 149,593 (130,003
Cash and cash squbalanta at 1 Jan 823,249 255,638
Exchamps differences & respect of cosh and cash squivaients 27,200 143,506
Cash and cosh equivslents at 31 Dec? 1,000,042 B23.248
Cash and cash equivalents comprigs
- eash and Dalaness ae central banks 204,345 211,047
= lpans and advarcss o binks of one morgh o w5 324,085 295 145
= T8t samh & accounts, cash collataral and Rens in of collection fromir Iaskon 1o ather banks 56,57 G3.501)
- BVErsE Tapurchase Apresmants with basks of one month of less 180,642 165, 561

= frwisuny bills, othar bils and et ficates of depost less than thres months 153,797
= cash and cash equivalents held for sale

224,325
102
Cash and cash equivalents at 31 Dec' 1,000,042 B23,248

Intarast recened was HESZ206,41 4m (2024: HKS323, T68m), intarest peid wes HKS168 533m (2024: HES211,163m) and dhvidends receved
wore HES11,418m (2024; HKE11,232m),

1 Arsoumt in 2025 includeds a loas of HKCEE 965 fcludive of fesedves recyting a9 4 result of the dutian of aut shanehalding in BoCom

2 Arcoont n H25 includes & HESE.270m impainment loss following an impaimant test on the camying amaunt of the group's Imvestmant in BoCom

3 Changes in subordinated loam capital {ncluding thase ssusd to Group companies) during the year indluded amounts from issuance and repayments as
presanted aboive, angd norecash changas from faeeign exchanges loss of HEE 258m In 2005 {(H24; exchange pain of HICET AG6m) and fal value loss atter
redging of HICSE.090m in 2025 2024 HKS1,105m gaind, Thase balances ate pradernted undel "Amounts dues 1 Greup cofmparias” in the aonsobdated balanoe
ahastr

4 AT December 2025 H¥3263.92%m (2024: HKS137,500m) was not avaiable for use by the group dus to a range of resmietions, including currency excharge
and pthet restrictions. This incledes HESTA, 77 1m G024; NiD segregated for Hang Seng Bank Limited privatsation funding purpose. Refer Note 38 for more
details.
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Motes on the Consolidated Financial Statements

Notes on the Consolidated Financial
Statements

1 Basis of preparation and material accounting policies

1.1 Basis of preparation

{a) Compliance with HKFRS Accounting Standards

The consalidated financia! stetemeants of The Hongkong and Shanghe: BEanking Comoration Limited (“the Benk’) and its subsidianes (iogathar
‘the group’] heve been preparad in eccordance with HEKFRS Accounting Standands ('HKFRSs') as issved by the Hong Eong Institute of Centified
Public Accountants (HEKICPA'] and accounting prnciples genarally accested in Hong Kong, These consalideted financial statements also cormply
with the requiremants of the Hong Keng Companies Ordinance (Cap. 822} which ara applicable 1o the prepamation of the financial statements.

Standards adopted during the year ended 31 Decambar 2025
Thare wara no naw standards, amandmants to standards or interpratations that had an effect on thesa financiel stataments.

{b) Future accounting developments

Minor amendments to HKFRS

Thia HKICPA hes published minor amendments to HKFRSs that are effective from 1 Januery 2036, The group expects they will have an
insignifice nt effact, when adopted, cn the consalidated financiel statermants.

HKFRS 9 ‘Financial Instruments’ and HKFRS 7 'Financial Instruments: Disclosures’

In August 2024, the HEICPA issved amendmants to HEKFRS 8 “Finenciel Instruments’ and HEKFRS T 'Financiel Instrurmants: Disclosuras”,
offoctive far annual reporting penods baginning on, or after, 1 January 2026, In addition 1o guidance as towhan certain financal labilites can ba
daarmed satted when using an alectronic paymant systam, the amandments also pravide further clarification regarding the classihcation of
fimanceal sse18 thet contain contractuel terms that change the timing or amount of contractual cash flows, including those arising from ESG-
raleted contingancies, and financial assets with certain non-recourse features. The group does nat expact any matanal impact from these
amndmants,

HKFRS 18 "Prasantation and Dizcloaure in Financial Statemanta’

In Juby 2024, the HEICPA ssued HEFRS 18 'Presentation and Disclosure in Financial Statemants”, effectnve for annesl reporting penods
baginning on or after 1 January 2027, The new sccounting standard aims to gave users of financial statements maora transparent and
comparable information about an entity’s financial performance. It will replace HKAS 1 'Presantation of Financial Statermants’ but camias cvar
many requiramants from thet HKAS unchanged. In additson, there are threa sats of new requiremants raleting to the structure of the income
statarmaent, masagamant-defined pardermance maasures and the aggregation and disaggregation af financal informaton

While HKFRS 18 will not change recognition critena or measurarment bases, it will have an impect on prasanting infarmation in tha finencial
STBINTHANTS, in pArUCular the income Stetemant and 10 2 lesser extent the cash flow statemant. The group is curently evaluaung the impacts
and ensuring data readiness is adequate in anticipaton of implermentation.

{c] Foreign currencies
herns included in gach of the group’s entities am meesured using the currency of the prmary economic emaranment i owhich the antity
oparatas (the "functicnal currancy'). The group”s consolidated financial statements are presented in Hong Kong dollars,

Trarsactions in foregn curnances ara rocorded at the rate of axchange oo tha date of the transacton, Assets and liabilities dencminated in
foromgn currancips aa transiated at tha rate of sxchange 21 the balance sheat dete except non-monatary assets and habiliies messured at
historical cost which are translated using the rate of exchange at the initial transaction date. Exchange diffarancas are recognisad in the income
statermant excent whena othanvizsa requised such Bs exchange components of gains and losses on non-monatary items which ara recognized
in the incoma statemeant or ather comgrehensiva income 'OCT° depanding on whare the gain or loss on the undarlying itam is presantad,

In the consolidated financial statameants, the assets and lishilites of foreign operetions whosa functional currency is not Hong Kang dollars are
transiated mto th group’s presentasen currency &t the rete of exchange at the balance sheet date, while thoir results are ransiated into Hong
Kang daollars ar the averege rates of exchange for the reporng period, Exchange differences ansang are recognised i OC1L On disposal of &
foreagn operation, exchange differences previoushy recognised in OCH ane reclassied to the intoma staterment.

{d) Presentation of information
Cartain disclosunes have bean prasented elsewhara in this Annual Report and Accounts, rather than in the notes to the financial statements,
Thesa are market as {'Audted’] as follows:

= Conscideted mcome statamant and bafance sheat data by reportable segrments ara mcluded in the 'Fnancal Review' on page 16 8
specitied as "Auditad’.

- Disclosures concarning the nature and extent of risks relating to banking and Insurance activities are included in the *Risk Review” saction on
pages 24 1o B2 and pages 57 1o B1 as specified as "Audited’.

- Capitel disclosures gre included in the ‘Treasury Risk” section on pages 46 to 50 as specified as ‘Audited’.

In accordance with the group's palicy to provide disclasures that help stakehalders understand the group's perfarmance, financial posdon and
changes to them, tha information providad in the Risk saction goes bayond the ménimum leve's required by accounting standards, stetutony
and regulatony requirements, bn addition, the group assesses geod practice recommaendations issusd from tme 1o time by relevan regulaios
end standard setters and will assess the applicability and relevance of such guidence, enhancing dsclosures whera appropnate.
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Motes on the Consolidated Financial Statements

(e} Critical estimates and judgements

The preparation of financial mformation requires the use of estimates and judgemants about future conditions, In view of the inherant
uncarizintios and tho high level of subjectity imvalved in the recognition or messuremant of tems highlghted & the critical astimates and
judgemants i Mote 1.2 below, it is possible that the cutcomes in the next financiel year could diffar from those on which managament’s
estimates are besed, This could result in materielly different estimates and judgernents from those reeched by managamant for the purposes
af the consobdeted financial statements. Management's selection of the group's accounting polbicias that contan critical estimates and
judgemants reflocts the matenalty of the nems 1o which the policies o appliod and the high degrea of dgement and estimaton uncetamty
imyoived.

Marnagorant hes eonsidared the impact of climate-related risks on the groups financial positon and performance. While the effects of elirate
change are a source of uncertainty, as at 31 December 2025 management did not consider there to be a material impact on our critcal
judgerments and astimates from the physical, trensition and other climaterelated rnsks in the short to medium tarm. In particular, management
has considered the known end cbservable potential impacts of climate-related risks of esscciated judgements and estmates in our valuwe in use
{VIL') ealculetiong.

if} Going concern

The consakdated financial stataments ae prapared on 8 going concermn basis, a5 the Directors are satisfied that the group has the msources 1o
continue in businass for the foreseeable future, In making this assessmant, the Direciors have considered & wide range of infarmation relating
to presantand future conditions, including future projections of profiability, cash flows, capital requiramants and capital rescurces.

These consderatons nclude stressed scenanos that raflect the uncartainty 1n the MacroBconamic emaranment following dsrupted supply
chaifs, Skwor Beonoiet sElvly and ongaing goopolincal terssons, Thoy akss consdirad other top and amorgag rsks, meluding chmate
change, as wall as the related impacts on profitability, capital and liquidity.

1.2 Summary of material accounting policies

(a) Consolidation and related policies

Conszolidation

The group consolidates antites that it controls as demonstrated by power over the investoe, expesure to varisble retums, and the ability to use
its. power 1o affect the amount of its raturns. Ywhera an antity is gowverned by voting nghts, the group has power leading to contral when it
halds, deactly ar indmactly, the necessany vating nghts 1o pess resolutions by the governing body. In 8l other cases, the assesamant of contral
s mora complax and requires judgament of othar factors, mcluding contractusl arrangamants,

Business combinations are accounted for using the acquisition mathod. The amount of non-controlkng intarest is measuned edther at fair value
of 81 the ner-contralling intoest's proporsanate share of the acquires’s identifisblo ret assots, This alection s made lor eech business
combinaton,

Invaatmanta in subaidiarias
The Benk's mwestrrents in subsickanes are stated at cost ess mpaiment losses.

Interasts in associates
The group clessifies imsastmaents in entities over which it hes ssgnificent influence, and that ara neither subsidiaries nor joint arrangements, as
HEROCIATES.

Investmants in essociates are recognisad using the equity method. The atinbutable share of net assats, the results and reserves of assocates
s included in the consolidated financial staterments of the group besed on ether finenciel statermants made up to 31 December or pro-eted
amounts adusted for any metarial transections o evanis cocuming batwean the date the financial statermants are evailabla and 31 Decembar.

Investmants in essccistes are assessed at each raporting date and tested for impeirment when thare is an indication that the invastment may
be impairad, By companng the recovarabie amownt of the relevant invesirmaent 1o its carmying amaunt, Goodwill on acqustions of interests in
assocutes is not tested separately for empairment, but is assessed as part of the carmying amount of the investment. Previously recogmisad
impairmants are assessed for ravarsal whan there are indicators that they may no longer axist of have decreasad, Any reversal, which may
arise only from chenges i astimates used to determine tha pricr impairmant loss, is recognsed 1o the axtent that it does not increesa the
carmying amount above that had no impairment loss besn previously recognsed,

Critical estimates and judgemants
Tre st significant critical estmates relas 1o the desesmant of Impainment or ks reversal of our invesanent in Bank of Communicatiens Co. Limined {'BoCom?,
wohich mvohwes astimations of value in use.
Judgemants Estimates
= The vahse in use cakulation uses discounted cash flow projections based on
managamant’s best sstimate of future samings available to ordinary shaebaldars
prapated in accordencs With HEKAS 36 “mpamant of Assets” Thooe cash flows uee
estinates based on BaCoan s cumment condition and so do not include eStimated cash
tepais anlaing from unecanmitead future actiona that ray affect the performance of the
irrvmstrnant witich will be consideted at the releveant time should they arkse,
= ey assumptions are used in sstimating BoCom's value In use and the senshivity of the
waluss B uss calculations to differsnt assumptions ane described in Nate 14

(b} Impairment of goodwill and other non-financial assets

Goodwill

Goodwill is ellocated to cash-ganerating units ("CGLF) for tha purpose of impairment testing, which s undariaken at the lowest bewval at which
goochwill is manitorad for intamal management purposes, Impairmant WwEtng s performad a1 least anca & ywear, of whatdwer thian (s an
indicanan of impairment, by companng the recowverable amount of 8 CGL with its carrying amount.

Thie Hongkong and Shanghal Banking Corporation Limited Ancual Bepost ane Acoounts 2025
m

282/353



EDINETOOOO
OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
Oooooooa

Motes on the Consolidated Financial Statements

Other non-financial assets

Sattwane under development is testad for impainmant at least annuably. Other non-financial assets such as proparty, pfant and equigmaent,
intengible essets (excluding goodwilll and right-of-use sssets are tested for impairment at the individuel assat level whan thare is indication of
impairergnt 81 that beed, or at thi CGU leval for essets that do not heve 2 recovorabie amount a1 the indwidusl esset leval, In addmion,

impair gt i 8ieo tested ot tha CGU level wihvan thore i ndicatan of irnpeismant ot that level For this purpose, OGLs are consdared 10 bo the
principal oparating legal entites and branches dwvided By business segments, except for Hong Kong business wihich is further subdavided by
Commarcial Banking and Reteil Banking and Wealth.

Impairment testing compares the carrying ameount of the non-financal asset or CGU with its recoverable amount, which is the higher of the fair
value lass costs of disposal or the valua in usa. The camying emount of 8 CGU comprses the carrying amount of its assets and liabilithes,
incheding non-financial assets that ame directly attributable to it and non-financie! aasaets thet can ba allocated to it on 8 reasanabla and consistent
basis. Mon-financial essats that cannot be ellocated to an indsidual CGL are tested for impairmant at an appropriate grouping of CGUs, The
roconerable amount of the CGL s the higher of the fair value loss costs of dispesal of the CGU, which & determined by indepondent and
quelified valuers wharne relevant, and the value in use, which is cakculeted based on appropriete inputs.

When the recoverable amount of 8 CGLU i less than s carmying amount, 8n im@eament (058 is recognised in the income statement 1o the
tent that the impairment can be allocated on a pro-rata basis 1o the non-financial assets by reducing theer carmying amaunts to the highar of
thieir respactive mdividual recowverabie amaount or nil, Impairment is not allocated to the financial assats in 8 CGLL

Impairment losses TECW"ILSM o priar paricds for non-finencal assets are reversed whan there has bean & change in the astimate used 1o
datarmina the recoverable amaunt. The impairment loss is reversed to the extent thet the camying amount of the non-financial assets would
notl exeeed the amount thet would have baen detarmined {net of amonisation or daprecaton) hed ro impairmaent loas bean recognisad in pror
pariods.

{c) Net operating income

Interast income and expansea

Irterost intoirn and expenss for all financal ingtrurants, axcluding those ciasafiod &5 hald for trading o designated at fair valoa, are
racegnised in ‘Interest income’ and ‘Interest expense’ in the income statement using the efectve interest mathod, However, 85 an excention
to this, interest on debt instruments issued by the group for funding purposes that are designeted urdar the fair value option to reduce an
accounteng mismatch and on derivatives maneged in conjunction with those debt instrumants is included in interest axpensa.

Interast on craditmpared finencia! essats s recognised by apphong the effective intarest rate to the amortised cost (i.e. gross carnying emount
af the assat less alliowance for axpacted credn losses ('ECLYY.

MNon-intarest income and expanse

Thi group gerarates Tea meome from sensoes provided over time, sech 2 secount sorvica and cerd fees, ar when the group delvers a
spacitc fransacton at a peint in tirme such as broking sarvices and importfaxport senices., YWhara faas are vanable, such as cartain fund
management and parformance fees, such vanmable fees are recogrised when the associsted uncertainties ane resohved and to the extent that it
is highly probable that a significant revarsal will not ocour. Fee incoma is gananally esmed from short term contracts with paymant terms that
do notinclude & significant financing compengnt,

The group acts as princigal in the majority of contracts with customess, with the exception of broking services. For brekamge trades where the
@roup ects 8s an egant in the transection it recognises broking incoma net of fees pavable to other parties in the arrengement,

The group recognises fees earmed on transaction-based armngements a1 & point in tima when it has fully prowdad the sensce 1o the customer.
Whera the contract requires sarvices io be prowvidad over time, income is recognised on 8 systamatic basis over the life of the agreamant.

Whera the group offers 8 packege of senices that contains multiple nen-distinct performance oblgatons, swch Bs those included in ecocount
service packeges, the promised senices are treated as 8 sing'e performance obligation. If a peckege of services contains dstinet performance
obligations, the corresponding transaction price = alocated 1o each performance obligation based on the estimated stand-alona salling prices.

Devidkand income is recognised when the nght to receve payment is established.
Gains and losses from finencal instruments messued as at fair value throdwgh profit or loss includes the following:

= "Met income from financial instruments hald for trading or managed on a fair velue besis™: This comprises met trading activitias, which
includes alf gains and losses from changes in the fair value of financial assats and financial liakdities held for trading and other finencial
Instrurmants managed on a fair veluos basis, 1ogether with the related imeest incoma, intesest expanse and dividend income, excluding the
effect of changes in the credit risk of labilites managed an & fair valug basis, It 830 includes all gains and losses from changes in the fair
vaiue of dervatives that are managid in conjuncton with financal 2ssets and liabilites meassured at faic valoe through profit or loss.

= ‘Net incomedoxpense) from assots and lebilmes of insurance busnesses, including related donveties, measerod at fair value throwgh profn
of loss’ This includas il gains and losses from changes in the fasr valua, togother with related interest mcome, interest axpanse and
dividand income in respect of financial assets and liabilities messured at fair value through prafe or loss, and those deratives manageed in
canjunction with the ebove that can be saparataly idantifiable from othar treding denvatives.

= Chhor gaing and lesses fram financia! instrumaents measuned as an fair valug throagh profit or loss include changes in the far valuee of
dasignated debt instrumants under the fair value cpticn and related darvatives where such designation reduces an accounting mismatch.
Interast on such debt instruments and intarest cash fiows on related darivatives is presanted in interast axpanse. Also incleded are the
changas in feir value of other financial instruments mandatosily measured es et fair value through peofit or loss which includes interast oo
instrurments That fail the solely payments of principel and nterest I'SPPI st See (el below.

Ingurance income and axpense

|."!.:I'.! ANCH SEfICE rasult

Insurance revenue refiects the conssdaeration towhich the group expects 1o be entitied in exchange for the provision of coverage and other
insurance confract seevicas laxcleding any investment components). Insurence sanios expenses comprisa tha incurred cleims and othar
incurred insurance service axpansas (exciuding any investment components), and losses on onerous groups of contrects and reversals of such
lassas.
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Insyranca Hingica moame and axpe s

Insurance finance income or expensas compnsa the change in the carrying amount of the group of insurance contracts arising from the atects
of tha time valwe of money, financial risk and changes tharein. For contrects using the variable fee appreach meesuremant modal [WEAT,
changes in the fair value of underying items lexcluding addimons and withdrewals) are rocognised in iNSurBnce FinaNce INCCME of BGXPENSES,

{d) Valuation of financial instruments

All finencial instruments are initially recognised at fair value. Fair vaiua i the price that would be received to sell en asset or paid to transfar a
ligtelity i @n ordarly trensaction betwaen merkel paricipénts a1 the measuremant date and the fair value of a financial instrumant cn initiel
recogniton is geanarally its ransscton proa (that is, the fair value of the consideration given or receved). Howeaver, if thare s 8 difference
batwaan the transacton price and the fair value of financial instrurments whose fair value 15 based on 8 quated price in an actve market or a
valuation tachnique that uses only data from observeble markets, the group recognises the difference as a treding gein or lass at inception {'a
day 1 gain or loss”. In all other cases, the enting day 1 gain or loss is deferred and recognised in the income statemeant over the life of the
trensaction untd the ransachon matures, is closed out, the valuation inputs become chservabie or the group entars into an offsetting
transaction.

Thge fanr vahae of financal instrumaems is geneally moeasured on an indvdual basis, Howeer, in cases whans the group mansges a group of
financal asso1s and BDimes scconding 1o s net market or credit nsk axposure, th fair velue of the group of fingncial instrumants & measured
on a net bass but the underkying financial assets and liabilities are presentad separataly in the consofidated financial statemants, unless thay
satisfy the HEFRSs offsetting criterie. Financial instruments ane clessified into one of three fair value hierarchy bevals, descnbed i Mote 32 “Far
values of finencal instrumants carriad at fair valuwa'.

Critical estimates and judgemeants

The majority of valuation techniques smply ondy obsetable market data. However, cartain financial instiuments ate classified on the basis of valustion techniquas
that featune one of nate dignificant matket inputs that ave unobdarvabile, and for them, the messutement of fal value B mote judgemantal

Judgemaents Estimates
= An ingtroment in @S entirety is classifed as valued 1=ng $ignificant unobssrable = [Dwtails on the groop’s lveel 3 finamcisl metrumants and the
inputs #, & the mhhhMrnanaqm Graates an 5% of tha iMTument’s valustiaon sefaithviy of Thest valiation o the aMect of applying redds ibibly
Hdﬁ\l’il‘lb‘f ursbsavable nputs poddinds alteMmative assumptions in ﬂﬁi‘l‘l‘ﬂiﬂi‘hﬁ thait fair value are
= C‘Unobsenssbe’ T this contex means that theee i [itthe of no corment market data B8t out in Nate 32

availane from wiich 1 dezetrning the price ot which 4n amm's Rngeh Tansaction
waukd be llvaly g0 ocour. if generally doas not mean that thets |s no datas saiable at all
upen which o base a determination of fair value (coneensus pricing data may. for
sutirga, be used),

{e) Financial instruments measured at amortised cost

Financa! assets that are hotd 10 collect tha contractual cash fiows and wihich contam contractual Terms that give rige on specifiod dates to cash
flowes that are solaty payments of prncipal and interest are measured at amortised cost. Such financial assets include maost lcans and advances
to banks and customers and some debt securities. In addition, mast financial Fabites are measurad 8t amortised cost. The group accounts for
regular way amartised cost financial instruments using trade date accounting. The carrying emaunt of thasa financial assats et initial recagnition
inchsdes any directly atirbutable transactions cosis,

Thi group ray commit 1o undensating loens on fixed contractisl terms for specified panods of tme, When tha loan ansing fram the lending
commitrrent & expeciad 1o be sold shortly after arigination, 1hin commitrmant 1o bend is recorded as a dorvetive. When the group intonds to
hald the loan, the loan commitmant is not recognised but is sub@ect toexpacted cradit loss considarations,

Non-trading reverse repurchasae, repurchasa and similar agreements

When debt sacurities are sold subject to 2 commitmant to repurchasa tham at a predetarmenaed price {repes’], thay remein on the balance
sheat and a liabifity is recordad in respect of the consideraton received. Securities purchesed undar commitments 1o resall {‘reverse repos’) ara
nat recognisad on the balance sheat end an assat is recarded in respact of the initial consideration paid. Mon-treding repos and reversa repos
are rmeasured &t emontised cost, The difference between the sale and repurchase pricn, or betwesn the purchase and resale price, is teatod 85
intarest and recognised in net interest income ovar the life of the agreement.

Contracts that ane economically equivalent 1o reversa repd o repo agreements (such 8s seles or purchases of debt secuntes enterad ing
togethar with total roturn Swaps with the same counterparty] ane acodunted for similarly 1o, and presanted 1ogether with, Rewerse repo or epo
agrearmants.

{f) Financial assets measured at fair value through other comprehensive income ('FVOCI')
Financial asseis managed within 8 business modal that is achieved by both collecting contractugl cash fiows and selling and which contain
contrectual tarms that give rise an specified dates to cash flows that ara solely paymants of principel and interest are measured at FYVOLCL
These compnse primarily debt secunties, They are gererally recognised on trade date when the group enters into contractuel arengaments 1o
purchasa and are genarally deracognised whan thay are aither soid or redeamed. They are subsaquantly remeasured 8t fair value with changes
tharsn (except for those relating to mmpairmaent, intenest incoore and foreign curmancy exchange gans and losses) recognised in QCI until the
assets ara soid. Upon dispesal, the cumulative gains or losses in O] are recognised in the income statemaent. Financial assats measurad at
FOCI are included in the impairmant caleulations set out below and impairmant is recognised in the noome sElement.

{g) Equity securities measured at fair value with fair value movements presented in OCl

The aquity secanties for which fair value mesvaments arg shown in OC] ara business facilitaton and other similar imestmants where the group
halds the imvestmants other than to genemte a capital return. Dividends from such imvestmants are recognised in the inceme statemant. Gains
ar losses an tha derecognition of these equity securities are not trensferrad to the income stetement. Othenwisa, equity securities arg
migasaad 81 falf valug through profit or loss.
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th} Financial instruments designated at fair value through profit or loss

Financal instrumants, other than those held for trading, are classified in this category if they meet one or more of the critena set out belaw and
are 50 designated irrevecably at neaption:

= The usa of the designaticn remaves or sgnificently reduces an accounting resmatch,

= A group of financial assats and liabities or a group of financial labébes is managed and its performance is evaluatad on a fair value basis, in
sccordance with a documented risk mansgament or mvestment strategy,

= A financial liability that contains one ar more non-closely related embedded darvatves.

Desigrated financal assets are recognsed whan the group entars imto cantracts with counterpartes, which i generally on trade date, and are
normally daracegnised whan the rights 1o the cash flows expire or ara trensfarrad. Designated financial lisbilities are recognised whan the
group enters into contracts with counterparties, which s ganerally on settiement date, and are nommally darecognised whan extinguished.
Subsequent changas = fair values ese recognised in the income stetement axcept for the effect of changes in the liabilites” creddt rsk which is
presontad in OO, unless that treatrnant would create or enfarge an accounting rmisrnatch in profil or loss,

Undear the abowe critena, the main clessas of finencial instruments designated by the group anec

= Dabt instruments for funding purposes. thet are designated to reduce an accounting mismatch: The interest andfor foraign exchenge
exposure on certan foed rete debt securites ssued has bean matched with the inferest andior fareign exchanga exposwa on eatain
swaps as pen of & documented risk managemant strategy,

- Financial assets and finencial liabilities under unit-finked and nor-linkad investmant contracts: A contract undar wihich the group does naot
eooapt significent insurance nsk from another party is not classifed as an insurenca contract, athar then mwestmant contrects with
discrationany partcipatan Teatures CDPFY), But is sccounted for as & financal habilny, Customar lebilities urdas inked 8nd cortain narenked
investmant contracts issued by insuance subsidianes are datermined based on the fair value of the assets held in the linked funds or by a
valuation methed. The related financial assats and labgities are managed and reported to ranagemant on a fair value basss, Desigration at
fair value of tha finencial essets and related Fabilities allows changes in fair veiuas 1o be recorded in the income statement end presanted in
thie SBrm [,

= Financial fabilibes that contain both dapesit and darvative components: These financial lishilities ara managad and their parformance
avaluated on a fair value basis.

(i) Derivatives

Derivatives are financial nstrumants that derive their valua from the price of underlying iterms suech s equibes, interest rates or othar indicas.
Dervatives are recognsed inialy and are subsequently measured at fair value through profit or boss. Derivatives are classfied as essets when
thair feir value is positive or Bs liabilities when their fair value is negative. This includes ambedded darivativas in financial lighilitias which ara
bifurcated from the host cantract when they meot the definmon of & derivatie on & stand-alone basis.

Whese the deratves are managad with debt securites ssued by the group thet sre desgnated et fair value where doing 5o redices an
Bcopunting msmatch, the contractual interest is shown in 'Interest expense’ togethar with the interest peyable on the issued debt

Hedge accounting

‘When daerivatives are not part of fair value designated ralationships, if held for risk managemeant purposes they ame designated in hadge
accounting relationships wherne the required critana for documentation and hedge effectvenass are met. The group uses these dervatives or,
whara aliowed, other non-darivative hedging instruments in fair value hadges, cash flow hedgas or hedges of nat imsestmants in foreign
CRPOCATIONS 2% ARPropoEte 10 the risk beng hadged,

Far valus hadga

Fair valug hedge sccounting does not change the recording of gains and losses en desvatives and other hidging Instrurments, but resuits in
reCogrising changas in the fair vako of the hedged assets or kabites atnbutablie 1o tha hedged nsk that wauld not cthenwise b recognised m
the incomea staternant. If a hadge relaticnship no longar meats the cnteria for hedge accounting, hedge accounting s discontinued and the
cumulative adustmant to the carrying amount of the hedged itam for which tha effective interest rete mathod is used is emortised 1o the
income statemant an & recalculated effactive interast rete, unless the hedged item hes been derecognised, in which casa it is recognisaed in the
incame statemont immediataly,

Cesh flow rackp

Thi aflective porvon of gains and lesses on hedging instrumants & moogrsed n OCHand the meffactive portica of the change in far value of
darivative hedging instrumants that ara part of a cash flow hedge reletionship is recognised immadiately in the incoma statameant. The
pocemuiated gains and lossas recognised in O] are reclessified to the incoma statemant i the sama panads in which the hedgad item affects
profit or loss. Whan e hedge refationship is discontinued, or partially discontinued, emy cumulative gein or loss racognisad in CC1 remains in
equity until the forecast 1ransacion = recogrised in the income staterment, When a foracast ransecion is no kangdr expectad 10 oocwr, the
cumulative gain or loss previoushy recognised in DT is immediately reclassified to tha incomea statement.

Not nvastmant hodge

Hedges of net investments in foreign operations are accounted for in 8 similar way to cash fiow hedges. The effectve portion of gains and
lesses an the hedging mstrumant is recegnised in OC1 and other gains and lossas are racognised immaediately in the income statament. Gains
and losses previously recognsad in OCH ene reclassified to tha incoma statement on tha dispessl, ar part-disposal, of the faraign cperatian,
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i) Impairment of amortised cost and FVOCI financial assets

Expecied cradt losses are recognsed for loans and advances to banks and customans, non-trading rever sa repurchase agreements, other
financal asse1s hold a1 amortized cost, debt netruments mossurod st PYOC), and certain loan commitrnants and financal guarantes contracts,
At initial recognition, an allowanoe jor provisian in the case of scma loen cormmitmants and financal guarenteas) is recognised for ECL resulting
from possibla default evants within tha next 12 months ar less, whesa the remaining life is less than 12 months {"12-manth ECL'). In the event
of a significant increese in credit risk, an eliowance (or provision) is recognised far ECL resulting from ell possible default evants over the
axpacted ife of the financial instrurmant Cldetime ECLY, Frmancal assets whore 12-manth ECL is recognised sre considonad 1o be 'stage 17
fimancial assats which ara considerad to have axparienced a significant mncreasa in cradit risk are in “stage 2°; and financial assats for which
there is ohjective evidence of impairmant, and so ane considered 1o ba in default or otherwise creditsmpasred ara in “stage 3°, Purchased or
ariginated cradit-impaired financial gssats "POCH) are treated differantly 85 sat out balow,

Unimpaired and without significant increase in credit rak (stage 1)
ECL resulting from defawlt events that are possible within the next 12 months ("12-manth ECL") is recognsed for fingncial nstruments that
rarmain in slage 1,

Significant increase in credit nisk (stage 2)

An assassmaent of whather cradit risk has increased sigrificantly since initial recognition is performaed at each reparting penad by considaring
the change in the nsk of defeult oocurnng ovar the remaining life of the financiel instrumant. The assessmant explicity or implicity comparas
the risk of dafaul ccourring at the reporting date compared with that at initial recogniteen, taking info account reasonable and supporteble
infeematsan, Including mformentcn about past events, current conditions and future eeoncmic eonditons, The assessmant is unbiased,
probabiity-weighted, and to the axtent relevant, uses forwardrlcoking information consstent with that used in the measurement of ECL. The
anabysis of cradit nsk i multifactor, The determination of whether a specific factar is relevant and s weight comparad with other factors
dapands on the type of product, the charactaristics of the financiel instrumant and the borrower, and the geographical region. Tharetara, it is
nol possibie to provide & single set of criteria that will detarmine what is considesed 1o be a significent increase in credit nsk and these critars
will diffar for diffarent types of lending, paricularly betwean remil and wholesala,

Howevar, unless identified at an earlier stege, all finencal essats are deemed 1o heve suffered B sgnificent increasa in credit nsk whan
30 days past due. In addition, wholosals loans that are indeviduslly sssessed, which are typically corporato and commarcial customess, and
incheded on & wateh of worey |t areineluded in stage 2,

Far wholesale porfobos, the quentitativg comparison assesses default nsk wsing a lifenme probability of defact (PO which encompassaes 8
wida range of infarmation including the abligor's customer sk ratng 'CRRAY), macroeconomss conditicn forecasts and credit transition
probabilibes, For ongnation CRAS up 10 3.3, signficant increase in cradt nsk is measured by cormpanng the avarage PD for the remaining term
estimatad at ongination with the equivalant astimation at tha reporting date.

The quantitative massure of significance vares dapending on the credit quality at crigination as follows:

Originaticn CRR Significance trigger - PD to increase by
[AE] 1 5bps
7.1-3.3 30ns

Far CRRs greater than 3,3 that e nat impaired, & significant increese in credit fsk s considered 10 have secursed when the angination PD has
doubled, The significance of changes i PD was informed by axpart credit rsk judgament, refarenced to hstoncal credit migrations and to
ralatoe changes in axternal market ratas.

Far loans oamgingted price 10 the implementation of HKFRS 9, the ongnaton PO does nat include adastments to reflect expectations of future
macroeconomic conditicns since these are not available without the usa of hindsight. In the absence of this data, origination PD must be
approximated assuming through-the-cycle POs and through-the-cyche migration probabiftes, consstant with the instrument”™s underlying
modealling approach end the CRR at arigination.

Tha quantitativa companson is supplamanted with sdditional CRR detericration based thresheids as set out in the table balome:

Additional significance criterda = numbaer of CAR grade notches
deteroration required 1o identity ss significant credit detaroration [stage 2)

Originaticn CRR [= oF egual ta)
@1 5 rotches
1.1=4.2 i roteFes
A3=51 3 rotches
52-71 Z rotches
7.2-82 1 rerteh

B3 0 ratch

Furtivgr enformatian about the 23-gracke scale used for CRR can be found on page 25,

Far retall poritolios, dofault risk is assessed using & reparting date 1 2-month PD derved from intarsal medals, which mcorparate all available
information about the customer, This PO is adjusted for the effect of macroeconomic forecasts for penods longar than 12 months and is
conssdored to be & reasonable approximation of a ifetime PO measure. Retail exposures are first segmentad into homegenous portfolics,
ganarally by country, preduct end band. Within each portfalio, the stege 2 accounts include accounts with an adjusted 1:2-month PD grester
than the average 12-manth PD of loans in thet portfalio 12 months before they bacome 30 days past due. The axpert credit sk judgement =
that na prior increese in credit risk is significant. This portiolic-spacitic threshald therefora idantifies loans with a PO higher than would be
expacted from lcans that are parforming as anginally epected and higher than that which wouk] have been acoeptable at crginatsan, it
therefore approximates 8 comparnson of argination to reparting date POs.

As pddibonal date becomes aveilable, the retail transfer criteria approach continues to ba refined to utibse 8 maore reletive approach for certain
partfolios. Thase enhancemants 1ake advantage of the increase in origination related data in the assessmant of significant increases in credit
risk by comparing remaining lifetima PO to the comparebla remaining teemn lifatima PD at origination based on portfobo-specific arigineton
SOGINENE.
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Credit-impaired (stage 3)

The group determines that a financial instrement is credit-impasred and n stage 3 by considering relevant objective avidance, primarily whether
contrectual payments of aither principal or interest are past due for more than 90 days, there are cther indications that the bomowear is unlikaly

to pay such 25 that & concession has beon grentad to the borrowaer Tor economic or legel reasons relating ta tha barrowar’s fisancial condimon,

ar tha loen is athenvise considared o be in default

If such unlikeliness 1o pay s not wentified at &n eariar s12ge, i s deamed 10 ocour wihen an exposure is 20 deys past due. Therafione, the
definitions of crodit-mpaired and default arg 2ligned a5 far as possible 5o that stage 3 represents il lcans that arg considerad defauted or
athanwise credit-impairad,

Interest incom & recognsed by apphyng the effacineg intenest rate 10 the amortised cost (Le, gross camying amount bess allewance for ECLL,

Write-off

Financial assets (and the refated impaicment allowances) are normally written off, either partially o in full, whan there is no realistic prospect of
recovany. VWhare loans ane securad, this is ganerally after recespt of any proceeds from the realisation of sacurity. In circuwmstances wheare tha
nat reglisable value of any cofigtersl has been determened and there is no reasonabbe expectation of further recovery, write-off ray ba earr,

Forbearance

Loens are dontified as forborna and classified as ather perfoerming or non-parfarming when the group modifies the contracteal werms dues o
financasl diffoulty of tha borrowesr, Non-parforming forborme loans ar stage 3 and classifad as non-perdorming untd they maet the curing
criteria, as specified by applicable credit risk pobicy tfor axampla, whan the kban is no langer in default and ro other indicators of default have
baen prasent for at lesst 12 menths). Amy amount written off a5 a result of any madficetion of contractus! terms wpon entering forbaarance
wiould not be reversed.

Tha group apphes the EBA Guwdelines on the application of definition of default for our retail portfelics, which affect credit risk policies and our
reporing in respect of the status of loans as credit impeired principally due to forbeeranca for cuning thereof], Funther deteils ere provdad undar
‘Forbome loans and edvences’ on page 25,

Parfarming forbomae icans are initially stage 2 and rermain classdied as forbormse until they maet applicable cunng cateria {for eample, they
continue 1o not be in default and no other indcators of defauwt are present for a period of &t least 24 months). AL this point, tha loan is either
stage 1 o stage 2 as determinad by comparing the nisk of & default accuming et the reparting date (based on the modifed contractual tarms)
and the risk of a default oocurning at inital recognition (Gased an the criginal, unmodified contractual termsl,

A forborma loan is derecogrsed if the axistng agrearment & cancelled and & new sgreamant is made on substantially differant terms, or if the
tarms of an axisting agreament are modified such that the fordborne loan is 8 substentially different financial instrumant. Ay new Icans that
arisa following derecognition evants in these circumstances would genaesally be classified as POC| and will continue to be disclosad &s
farbanna.

Lean modifications other than forborne loans

Loan modifications that are not identifiad a4 forboame ara considosed 1o ba commaercial restructunings, Whare a commesgial restructuring resuits
in a madification twhether legabised throwugh an amendmant 1o the existing terms or the issuance of a new loan contract) such that the group's
rights to the cash fliows undar the onginal contract have expined, the cld loan & derecognised and the new loan is recognised a1 fair value. The
rights to cash fiows are generally considared to have expired if the commercial restructure is at maret rates and no payment-refated
concession has baen provided. Medificatons of canain higher credit nsk whobesale lcans are assessed for derecognitsan hawving regard 1o
changes in contractual terms that aither indnadusily or in combination are judged to result in 2 substantally different financial instrument,
Mandatory and general offar loan modifications that are not borower specific, for example marketwide cestomer reliel programmes, genarally
da not result in derecognibon, but their staga allocation is detarminad considaring all available and supportable information under cur ECL
impairmant policy.

Purchased or originated credit-impaired {'POCI'}

Fimancial asses that are purchased of onginated at 8 doep discount that reflects the incured credit Insses ane considaned 10 be POCH, Ths
populanion includes new financigl instrumants recognsed in mest cases Tollowing the derecogrition of forborne logns, The amount of change in
fetime ECL for a POCI loan s recogrised in profit or loss until the POCH lcan s derecognised, even if the Ifatime ECL are lass than the amount
of ECL included in tha estimeted cash flows on initial recognition.

Movement between stages

Financsal assats can ba trensfarrad batwean tha diffarent cetegones (othar than POCH dapending an their relative increasa in credit risk sinca
initial recognition. Financiel instruments ana transfarmed out of stege 2 if their credit risk s no longer considerad to ba significantly increased
sing inital recogniton besod on the aecessments describod abova, |n the cese of nen-padorming forbomae foans, such finarcial instrumans
are transfarred out of stage 3 whan thay no fonger axhibit any avidence of cradit impairment and meet the cunng critaria as described above.

Measuremeant of ECL

The assessmant of credit risk, and the estimation of ECL, are unbiasad and probabifity-weighted, and incorparate all evaifable infermation which
i relevant to the essessment including information about past events, current conditions and reasonable and supporiable forecasts of futene
evants and economic condit:ons &t the reporting date. In addition, the estimaten of ECL kes into account the time value of maoney and

consxdors othir facions such as climate-related nsks,
In ganaral, the group calculstes ECL using three mein compenents, 2 PD, 8 oss gven defautt ("LGD and the exposura at default CEAD",

Tha 1 2-month ECL is calculated by muktiplying the 12-manth PD, LGD, and EAD. Lifetime ECL is calculated using the ifetime PD instead. Tha
12-moath and lifenma PDs represant the probability of dafaull occurring over the next 12 months and tha rernaining maturnity of the instrumant
raspactnaahy,

The EAD represents the expected Balance at default, taking ima sceount the repaymant af prncipal and mterest from the balance shoet date to
the default event togathar with any expacted diwdowns of committed facilities, The LGD represents expected losses on the EAD ghven the
evant of default, taking inie account, among cthar atinbutes, the mitigating effact of collatenal value at the time it is expected to be realised and
the tima valua of monay.
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The group makes use of the regulatory intermal mtngs-based 'IRB' framework whare possible, with recalibration 1o mest the diffenng
HEFRS 9 requiremants as sat cut in the following table:

Mudel Ragulatery capital HKFRS 9
— Raptesents leng-fun avetage PD throughaus a full esonarms syele  — Replasests sutrent porthalio quality and perfammance, adjisted for
fhor momgage portfolios 8 hybrd approach, which sits betwesn the the impact of muitiple forward-inaking macro-econoamic scenarios

socttmiriies of poimt in time and through the cycl, s used for - Defaul bocksmno of B0+ days past dus for all petiofios (ncludes
PO crculating langeTun avarapes 5 Taquired by tha PRAL LITE origaria I fins with intemal pofoy)

= Detault backerop of 50+ davs past dus for all portfolios (includes
umlikedy to pay (LITP) critesia in [me with irgemal policyl

= May be subject tn 2 sovemeign cap
= Camrot be kevet than surrent Dalance. = ArorTEaton captuted fof tefm produces

EAD
= Futute dideddw caphied for reeahing products.
= Dowrtum LGD tconslstent with losses we would espactto sulfer =  LGD based on recent portfolie pertormaance data and includes the
during a severs but plausble economic downturm sapecied impact of future econcimic condiions such as change in
- Bepulatery floors may aply t mitkgate 1isk of undesestimatng the viilue of colateial
LGk depamitunn LGD dum to lack of historiosl data = Mo fiow s sppled, discounted using the orignal ettective Intarest
- Discourted usirg sppropriate mdes dminimam 5%} Fte.
— AN sollgemion coats nchused = (Omly costs associsted with seling oollateral and cettain third party
COSTd Ané inGluded.
Orchar — Dissounted back from pont of defautt o balince sheet date

White 12-rnanth PDs are recalibrated from IRE modals whare pessibla, the Motime PDs are doterrmined by prajecting the 12-month PD using &
tarm structure. For the wholesale methodology, the lifetime PD alsc tekes into account credit migration, 1e. 8 customar migating through the
CFR bands ower is life.

The ECL for wholesale stage 3 = detersmined prmarily on an individual basis using a discounted cash fiow {'DCF') methoedelogy. The expected
fufure cesh flows are besed on estimetes as of tha reporting date, reflecting reasonable and supportable essumptions and projactions of future
racavanes and axpacted future receipts of imemst.

Collataral is tken into account if it is likely that the recowery of the cutstanding amount will ndlede reslisation of collateral based on its
estimatad fair velue of collatere! at the tmae of expected realisaticn, lass costs for obiaining and salling the collateral,

Thie cash flows are discounted at the onginal effectiwe intarast rate. For significant cases, cash flows undear up to four diffarent scenarios ara
probability-weighted by referenca to the stetus of the bormower, economic scanarios apphed more ganeralty by the group and judgarment in
rolation 1o the likalineod of tha wed-put strategy succeeding or recansership baing roquired. Far lass sigmificant cases whone an adividual
assassment is undartaken, the eftect of differant economic scanarios and work-out strateges results in an ECL calculation based on a most
likety cutcorma which is adusted 1o capture losses resulting from less likely but possible cutcomes, For certain less significant cases, the group
mey usa an LGD-based medealled approach to ECL assassment, which factors in 8 renge of economic scenanos,

Pariod ovar which ECL is measured

ECL is massured from the initial recognition of the financial assat. The mecamum pencd considared whan maasuring ECL {ba it 12-maonth ar
lifenrrse ECL & the maximuwm contractugl penod over which the group i exposed 10 credit risk, Hewaevee, whare the financal instiremant
inchedes both a drewn and undraem commitment and the contractual ability to demand repayment and cancel the undraywn commitment does
nat senvvg 1o it the group’™s exposure 1o credit risk 1o the contractual notice pariod, the contractual pericd does not determena the maxirmum
parod considared. Instead, ECL s measured over the parod the group remains exposed to credit rsk thet is not mitigated by credit risk
managoment sctions, This apphios 1o el overdratts and cridit cards, whare the perod & the Bverag irse taken 1o walise the metanal osses
for an acoount, determined on a8 portfobo besis, In addtion, for these facilities it is not possibla 1o identify the ECL on the loan commitmant
componaent segarately from the financial 2sset component. As a result, the total ECL is recognised in the loss allowenoe for the financial asset
unless the total ECL exceeds the gross carmying amaount of the financiel assat, in which cese the ECL is recognised as a provision. For
wholasale overdraft facilities, credit sk management acticns ere takan no less frequantly than on an annual basis.

Farward-looking economic inputs

The group epples multiple forwesdHooking global economic scenarics determined with raference to extamal forecast dstinbutions
rapresentative of its view of forocest economie conditians, This approach is considored sufficient 1o caleuiate urbizsed oxpocted cradt losses
in mast econamic environments. In certain economic amvircnments, edditonal analysis may be necessary and may result in additional scanarios
or adiustrants, 1o reflect & range of possible sconomic cutcomes sufficient for an unbiased estimate, The detaded mathodology s disciosed in
‘Measurarment unoartainty and sensitivity anglysis of ECL estimates’ an pages 28 to 33,

Critical estimates and judgemants

The calculation of the group™s ECL undet HKFRS D teguires the grou to mabe & numbes of judgements, assumplions and estimates, The most significent are sat
T ke

Judgemants Estimates
= Dafiring what 15 congidemd to b & significant mcewass & cradit sk, = The section ‘Measuremant uncattality and sensithiy
= Damnmining the Hetime and point of inital recognition of cverdrafis and cradit cards analysis of ECL sstimazes’ marked as audized from

- Salecting and cafrating the PO, LGD and EAD modads. which auppaort the caloulations, mciudirg P 20 20 35, AL GUE i Rapuecpclond iead

r , dateernining ECL and provedas an indication of the
malking :ﬂnnnn;::n:-.-d suppartsie [udgements about how modals reect to cument and future sans ity of the Twsut t the applcation of difwent
) i . - ' . - weightings be'ng applled to differant sconomis

= Selscting modsl nputs and sconamic fommcasts, including detstmining whathar sufficiant and ssurnptons
approge ivte by weighted economic forecasts anre mooiporated to calcufats unbiesed expected
eradit lnaa

= Making managemans sdjistrnants o aceount for e besaking events, model and data imitetions
ard deficiencies. and expert oredit judgemants,

- Selecting appicabls recovesy stategied for cemain wholesale credivimpaied inans

Thie Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
7

288/353



EDINETOOOO
OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
Oooooooa
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(k} Insurance contracts

A contract s classifiod as an msurncs contract whene the group accepts sgnificant msurance rsk from another party by agreaing to
componsata that party if it is adversely sffected by 8 spocitiod uncertain Tuturd event. An insurance contract may alea transter financial sk, but
s accounted for as an insurance contract if the insurance nsk & sgnificant. In addition, the group issues investmant contracts with
discrationgry paricipation features ('DPFY), which are also acoounted under HEFRS 17 'Insurance Contracts”,

Aggregstion of insurance contracts

Indnadugl insurance contracts thet are maneged together &nd subpect 10 samilar risks ane identified 2s a portfalio, Conracts that ane menaged
togather uswally baleng 1o the semae product group, and have similar charactenistes sech as beeng subiect 10 8 similar pricing framessoric ar
similar product management, and are issued by the same legal entity. If 2 contract is exposed to more than one nsk, the domenant sk of the
contract is usad to Bssass whather the contrect features similar risks, Each portfclio is further separatad by the contrect’s expactad profitability.
The portfolios ara split by their prafitability into: il contracts that are onercus at initial recognition; fil} contracts that at initial recognition have no
sgnificant possibility of becomsng onarcus subsequantly; and (Hil the remaining contrects. These profitability groups ane then davided by issue
date, with eontrects the group ssues after the ransitien date bang grouped mto calandar quarter cobars, For multicurency groups of
contracts, the group conghars ins e of cantracts a5 being denaminated in 8 Singhe Gurfency,

Thi measuramant of th irsurance contract labidity i based on groups of insurance contracts as estabishod at initel recognition, #nd wil
include fulfiimant cash flows as wall as the contractual service margin {'CSM'] representing the uneamed profit. The groun's accounting policy
= io update the estimates used in the messuremeant on & yaar-io-date basis.

Fulfilment cash flows
The fulfilmant cash flows comprise the following:

Best estimates of futune cash flows

The cash flows within the comract boundary of each contract in the group inclede mounts expected 1o be collgcted from premiums and
pavouts for clairms, benefits and expenses, and are projected using a range of scenarios and assumptions in an unbiasad way based on the
group’s damegraghic and oparating expednience along with extarnal merality data whera the growp”s own experience data is nat suthiciently
large in size to be credible.

Adjustment for the tima value of maoney and financial risks associated with the future cesh flows

The estimatas of future cash flows ere adusted to reflect the tme value of meney {l.e. discounting) and the finencial risks to derive an
axpoctad prosont value, The group ganorally makes wse of stocheste modelling techricques in the estirmaticn for products with options and
Quarantens,

A bontem-up approach s used to datarming the discount rate 10 be apphed 10 8 grven sat of axpected futere cash fiows. This is dervesd as tha
sum of the rsk-fias vield and an diqudity pramium, The rsk-free yiald & determined based on cbsanvable markat data, whese such markets
#re considened to be deep, iquid and transparant, When information is not available, mansgement ridgement is applod o determing the
appropnate risk<frea yisld. [I5quidity premiwms reflect the Bguidity characteristics of tha associated inswance contrects.

Risk adjustmant for non-financial risk
The risk edjustment reflects the compansation required for bearing the uncartainty ebout the amount and timing of future cash flows that anses
from non-financ ial rsk,

The group doas not dsaggregete changes in the nsk adjustment betwaen Inswancs SanicR resull lpoemprising insurance revenus and
insurance sanvics expansal and insurance finance incoma or axpensas, All chenges ara included in the nsurance sensea rasult

Meaasuremant modals
The vanable fee approach ('VFA'] measurement model is used for most of the contracts issued by the group, which is mandatory upon mseting
the following efgibility critena at inception:

= the contractual terms specity that the policyholder particpates in 8 sham of a clearly enthed pocl of undetnng ams;

= the group expects io pey to tha palicyholder a substantial share of the feir value retums on the undertying items. The group considers thet &
substantiel share is & majonty of returns; and

= the group expects a substantial proportion of any change in the amounts to be paid to the policyholdar to vary with the changa in fair valua
of the underlying itams. The group consadars that 8 substantiel propertion s 8 majonty proportion of changa on 8 presant value probabilings
waighted everege of all scenarios.

The risk mitigation opticn is wsed for 8 number of economic offsets aganst the instruwmants that meet specific requirameants.
The ramaining contracts issuad and thae reinsurance contracts held awe accountad for under the general maasuramant modal (GMM').

C5M and coverage units

Tha C5M represents the unesrnad profit and results in no income or expensa at initial recognition when the group of contrects is profitabla.
Thie CEM is sdiusted at each subsequent reporting period for chenges in Tulfilmant cash flows relsting to future senvice lo.g, changes in non-
SCONAMIG BSSUMpLIong, including manshty and merbidity rates!, For intal recognition of anarous groups of contracts and when groups of
contracts becoma onerous subsagquanthy, losses ara racognisad in insurance sanvice expanse immadataly.

Far groups of contrects measured using the WFA, changes in the group’s share of the undesdying tems, and econamic exparience and
SCOnOmIc Bssumnplion changes adjust the CSM. However, undar the nisk ratigation opteon for WFA contracts, the changes in the fulhiment cash
flows and the changes in the group’s share in the fair value return on undarlying rems that tha instruments mitigate are not adpusted in CSh
but recagnisad in profit or loss, The risk ratigating instruments are primarnily reinsurance contracts hald

For groups of contracts using the GMB, changes in economic expariance and econornic assumplion do nat adiust the CSM, but are recognised
in prafit or loss es they ansa.
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The CSM is systematically recognesed in insurance revenue to reflect the inswrence contract senvices provided, based on the coverage units of
the group of contracts. Covarege units are determined by the quantity of benefits end the expected covamnage penod of the contracts,

Thi group dentifes the quantity of the banefits provided as fallows:

= Insurance coverage: This i based on the expected net policyholder insurance benefit at eech period after aliowance for decremants, where
net pekcyholder insusrance benefit refars 1o the armount of Sum assuned less the fund value or surrendes value,

= Investmant services including bath investmant-return senvice and investment-raleted servicel: This is based on 8 constent meesuwa basis
wiich reflacts the provision of sccess for the policyholder to tha facility.

Far contracts that provide both insurance coverage and investment services, coverage units are weighted according to the axpected presant
walue of the future cash outfiows for each senice.

Critical estimates and judgamaents
Thie risasutaimart of insurance contract Rabiites undet HIFRS 17 irvohves aignificant judpermants that ane sat out below!
Judgements Estimates
= Tha WFA measuiamant maodel B uied hor most of the contracts issued by the group. In appling
this WFA sligindiny oritetia as described sbove undar the accounting policias for insuranca
contracts, the groug detenmmings that for erivarion o) & substantial ahare s a majaity of the
ratumis, and for criterion ich a substantiyd propostion |5 o majosity proportion of the change on a
prasatt vilue probabTty-waighted soafsge of &l dcenarios.
= The CSM Is systematicaly recopnised i insurances revanus bised on the coverags units of the
groug of contiacts. The group cetermined That the coverage unit Deai that Dest reflects the
provigion of Fvestimart serviced is the swailabiity of the facily awet time, snd thetefurs the
guantiey of banefl selected 8 a constant measure. The coverage unins ana reviewed ard updated
at mach mporting date

{I) Property

Land and buildings

Land and buddings held for own use are carned at ther revalued amount, baing the fair value a1 the date of the revaluation less any subsequent
accumuiated depraciation and impairmant losses.

Revaluations are performead by professional qualified valuers, on a market basis, with sutficient regularty to ensure that the net camying amount
daes not ditfer matarsally from the fair velue. Sunpluses arising on revaluaticn are credited firstly to the income statemant, 1o the extent of any
daficits arising an reveluation previcusly chargad fo the income statement in respect of the same land and buildings, and are thereafter tekan 1o
tho ‘Property revaluation reserve”, Deficlts arising on revaluation are first set off against any pronious revaluation surpluses included in the
‘Propery reveluation rasena” in respect of the same land and buildings, and are thereafier recognised in The meome stlemant,

Laasehald land and buildings are depreciated an 8 staight-line besis over the shorter of tha unaxpired teems of the lpases o the remainisg
wnaful Ihvees,

The Gowernment of Hong Kong owns all the land in Hong Keng and pasmits its wse undar lessehold arangements. Semdar arrangamants axist
i rrdinlacsd China, The group scoounts far its intemmsts in own wse lsasabcld land and lend wse nghts in sccordanca with HEFRS 16 but
distioses these as owned assats whean the nght of usa are considered sufficient to constitute control

Invastmant propartias
The group holds certain properties es investrmants to earn rantals or for capital apprecation, or both, and those invastrment proparties ere
inchsded on balanca sheet at fair value with changes in fair value baing recognised in the income statamant,

{m) Employee compensation and benefits

Post-employment banalit plans
The group operatas @ nember of penson schomes includng definod bonalit, defined contnBation, and cther past-amployment Beralit
schermes,

Paymants ta dafined contributon schames aqe charged &5 an expense as The employ ees render Sanics,

Definad beanefit pansion oblgations gre calculated wusing the projected wnit cradit method. Tha net chenga to tha inbosme statemant mainhy
comprises the servica cost and the net interest on the net defined benefit asset or habikty, and is presented in operating expensaes.

Remeasuraments of the net defined benefit essat ar lisbility, which comprise actuenal gains and lossas, return on plan assais (axcluding
intgrest and the effect of the esset ceiling f any, excluding interest), are recognised immadiately in OC1. The nat defined benofit asser o
liskelity reprasants the prasant value of defined banafit obligations reduced by the fair value of plan assels, after applying the asset coiling test,
whara the nat defined benefit surplus is mited to the prasent value of available refunds and reductions in future contributions 1o the plan.
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in} Tax

Ingoema tax comprises current tax and deferred tax, Income tax 15 recognisad in the income statemant except ta the axtent that it relates o
iharms racognised in OCI o dirpethy in gauity, in which case the tax s recogrsed in the samo stalement 85 the related mom appears,

Curcent tax & thi 8 axpectod 1o b payable on the taxable profit far the yesr and on any sdastmant 1o tax peyable in respect of previous
years, The group provides for potantial current 1ax labilites that may anisa on the basis of the amounts expected to be paid to the tax
authoritias.

Deferrad 12 s recognised on tempoenry diffedences between the carmying amounts of assets and liabilites in the balance sheet, and the
amounis attnbuted 1o such assets and labdities for tax purposes. Deferred tax is calculated using the tex rates expacted 1o apply in the pericds
in which the assets will be realisad or the liabilites settled.

In assessing the probabdty and suthciancy of future taxable profit, management consaders the avadabiity of ewdence to support the
racogniban of defarrad tax assats, taking into eccount the inharant nsks in long-term forecastng, including climate change-raleted, and drivars
af recent histony of 18x losses whene applicable. Managamaent also considaers tha future reversal of axsting taxable temporary differences and
tax planning strateges, meluding comorgto reorgansations, The group has applied the excaption svadable under HIGAS 12 1o recognising and
disclosing information about deferred tax assets and liabilities refated to Pillar Two income taxes.

Current and deferred tax are caloulated based on tax rates and laws enacted, or substantively enacted, by the balance sheet date,

{o} Provisions, contingent liabilities and guarantees

Provisions

Provsions e recogmised when s probabie that an cuthow of sconormic benelas will be requirod 10 sette & present legal or constructve
ohbligation that has arisen as a result of past events and far which a reliable estimate can be made.

Contingent liabilities and guarantess

Cant ngent liabilitias

Contgen habilities, which include certain guaranteas and letters of cradt pledged as collatersl securty, and contingent labilites related 1o
logal proceadings or reguistony manass, sra not recognsed in the consalidatod fmancial statermaents but sre disciosed unloss the peobabiity of
sattlarmant s rermcta.

Finencial guaraniae contracts

Liakilities under financial guarantes contracts that are not classified as insurance contracts are recorded initially at their fair value, which is
ganarally the fee received or present value of the fes recedvable. Subsedquently, they gre messured 1 the higher of the amount determinad in
accordance with HEKFRS 9 for ECL and the amaunt initially retognsed less, whede approprate, any cumulatve mcome recognised in
aocordance with HEFRS 15,

2 Operating profit
(a) MNet interest income

Mat interast inooma includes:

2026 Pl
HKEm HEEm
intarest incoma recognised on impaked financlal aspats 3,33 1833
Irtwrest income recognised on firancisl assets messured o amatsed cost 222,034 253022
Inerest iIncome recoansed on fnanciat assets measured o FVOCI 53,119 62947
Intetast sxpanse on fisancial instumens, excluding interest on financial Rabikties hekd for mading o0 desigraned of othenwise
rrandatiy maasured at fai value' 112,761 11B2A5H

1 inslufes Ptaraat exparfded oN lase Babities of HES2Em {2024: HESI56m)
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Motes on the Consolidated Financial Statements

(b) Net fee income

ot fise meomo by reporiable segmanis
International
Caorporate and Wealih and

Institutional Prember Banking Corporats
Heng Kong  Bamking ('CIB°) [TwWPE'} Cantre” Total
Hism Hism HKSm Hism Hism
Arcount Senicas 1402 BN 245 - 2478
Funds undar managemant 954 1.976 6238 = 9,168
Carcss 7276 262 2926 = 10,484
Crecit faciiting a1d 2,449 HE - 249r
Brokdng Income 4575 a7E 1,198 = 6,651
ImpoTtsenons 1,233 1,469 — - 702
UsiE trusts 3309 12 &, 508 - 9,318
Uncenwrting 1 1,161 - - 1,162
Raarittarces 1,610 1,68 100 - 330
Glabal sustody B12 3,408 230 - 4448
Inurancs agency SHMIMissan 489 - 2,066 - 2565
Oithar 6827 B, 150 1,845 {6.500] 10,362
Fea incoma 28572 22265 20,904 16.500) 85,641
Fiir aNpratitis {7, 204) 13,507 15,221) 6,220 (15, 050)
Year ended 31 Doc 2025 21,7712 12,668 15,683 428 50,551
_Agcount genvices 1.378 783 234 - 20
Funhds ufdss Mmansgsmant i 1,739 5 141 — 7,728
Carcs 1E7E 2 2615 — q9.897
Credit faciisies 466 Z048 53 - 7,569
Broking hcome 2514 Err ] = 4,210
Importsfepans 1.237 006 1 - ddaa
Usit truats 2970 < 4,335 — 7.322
Ungsnwiiting -— Ba2 -_ -_— Lo
Reanimaroes 1.528 1.516 118 — 3167
Global custody 03 3042 204 - 3968
InBUTANCE STANCY CITHTIREION 512 1 1458 - 1357
Dithear 5562 7805 1 DB {6, 24T 8,048
Fes incoane 24813 20518 16136 15247 56118
Fee aupanhos 16735 18 182H 13350 5565 13,703
Yaa? arded 31 Dee 2024 1B0737 11,336 12,786 3B 42 517

1 Foliing the Group's cigansational announcement in Ootober 2024, eMective from 1 January 2025, the group’s Tepomable sepments comprise thres new
busings sas = Hong Kong, CIR, and IWPE = along with Coiporate Cantre. Thase replics out previously feporbed opetating segrmants up 6 31 Decernber 2024,
Comparativies hnvie bisen ta=prasanted 1o confom 1o the curnent yedn's prassntation. Furthe? detsils on the change &te sat o0t In Note 30 "Segmantal anahgsis®
of the Comsaldated inancial statements

2 Includas mtes-2egina i & imintion

MNeat tea moome includes

2026 24
HKSm HKSm

Feas gamad on financial saa428 That ane nat 4T fair valse theough profit ard ke father than amounts meluded in
detarmining the affective Freest ranel 3448 E9GE
- fas Ingams 1!.-?I-IJ 16353
= a ENpanEe {7 306 {7 385}
Fas aamed on trust and oshar fiduclary activites 10,679 B.207
= o incaHTE 13,020 11,182
= faa xpatita 2341 {1975

{c) Net income from financial instruments measured at fair value through
profit or loss

206 24

HKSm HESm
et Incomadisxpensal 2rising o
et trading stivitied 1 334 9B.136
Dithar mstrumants managed o a fair valus basis & 280} 46 208
Nat income from financlol Instrumants hald for troding or managed on @ foir vabue basls BS,054 91.930
Firamcial assats hald 1o mest Raipiities unde: nsurance and nvestmant contracts 78,265 3TATE
LiabFzles to cUBIOMETs Under iNvestMant conTacts 12248} {1 ASE
Net income from assets and labilities of insurance businesses, including related dervatives, measured at fair value
through prodit or loes 78017 3624
Year ended 31 Dac 161,071 127 954

Thie Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
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Motes on the Consolidated Financial Statements

{d) Other operating income/(expense)

20TE o
HESm HESm
Lossas on disposal of assoclites and subsidlarias’ 2814} -
Lossas on iMvedTnent properies 11,249} 4156
Changes in fair value of dagipnated dabt Bsued and relaed dethatiea’ {714} {117
Losses on disposal of property, plant and squipmant and assets held for sals {30} EFi)
Dt incodne 226 220
Gars less |osses from Fnancial meastments 482 56
Rental ncoma from mvestment piope nies 533 24
Changed in fair vahse of othes financial instmuments mandamor iy measured ar fair valise through profit of loas 24906 631
Dthard* 5532 4852
Year ended 31 Dac 11, 822) 5110
1 Ircludas a loss of HESE9S56m niclushe of resendes meoyeiing. recorded in 2025 a5 o reg ot of the diution of our sharehalding in BoCom
2 ireludas debe nstruimests which are isgued for funding putpodes and are dessgnated urdar the fait valus opthon 1 redute &N SEO0URIMG MM
3 Includes the gain on dispooal of lnans and recedvables of HKES5m 2024 HES101m)
4 Includes the recovary of opetating expansas from othe: Group corpanies

{e) Change in expected credit Icsses and other credit ampalrmem charges

Chgngs 0 axpoctod coadit Hases and athar Sadn imgarmant Chargds ardang from thi {olloweng aaset candpo
2025 @4
HEEm HESm
Loans and advances to bamis and cusiemears 12,793 12008
= g alcniimicas fiel of allinaancs telbadeas 13,681 12636
= twoovaties of amounts previousty wiitten off nan 5
250

= madiication lesses and othet Mavements 23

Loan sodriritimarts and guatanitass i52) {138
Othar fnarcial assess 7 65
Year anded 31 Dee 12,752 11,546
Change in expected credit lnsses as 8 parcantage of everage gross customer edvances was 0U36% for 2026 (2004 0.34%).

(f) General and administrative expenses

2025 Hpa

HESm HiSm

Pramines ard eguineert 2,345 ZA1B
M kating and advertising sg 2438 2387
Orchar adminismathve sxpenses’ 57 425 53184
Wear ended 31 Dec 62 208 57967

1 Includas rechapes from faliow gioup entiies, Further detalls ane sat out In Nate 31

Included in operating expenses were direct cperating axpensas of HESE3m 2024: HKSEFmI ariseng from imvestmant properties thet genaerated
rantal incoma in the year. Dwect operat:ng expenses ansing from investment properties that did not generate rental incomi amoentad to
HE$12m (2024 HESTm).

{g) Depreciation and impairment of property, plant and equipment

206 024

HKEm i &m

Qwned propety. plant and squipmant 4,959 B174
Othar fght-ol-ute desats 2223 2.751
¥ear anded 21 Do 7181 10,925

{h) Auditors’ remuneration
Auditors’ ramuneration armounted to HKS202m (2024; HKS195m),

Thie Hongkong and Shanghal Banking Corporation Limited Annual Repost ane Acoounts 2025
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Motes on the Consolidated Financial Statements

3 Insurance business

Insurance service rasult

Woar ended 31 Dec 2025 Yigar anded 31 Det 2024
Lite direct L direet
participating paTicipating and
and Investmant  Lile other Irmstrmant DPF Lite athar
DPFF contracts!  contracts® Total ontrscts’ confracts® Total
HKEm HESm HKSm HESm HESm HESm

IrfEranes Fayanu e
Amounts relating b champes in lslites for temaining covenage 15,060 3107 18,167 12063 2433 14, 486
= comractual service margn recognised for services provided 10,431 562 10,933 BI07 E12 B4
= chiangs in sk sdjustmant for nonfmancial sk for 15k sgpined 214 az 3686 iyl 79 350
= expected Incurmed clalms and sther insutancs service expenses 4,309 2,453 6,762 3674 1,742 5416
= athe! 36 - 36 & — i)
Aecovery of msumance acquisition cash flows 2,172 557 2,729 14593 552 PR
Total insurance revenus 17.222 3,664 20,886 13546 2987 16.533
Insurance serice Bxpenses
Incurred claims and other Irsurance service axpanses 13,085) 12.348) 15,433) (3353 2,332 {5575
Losses and reversal of ksaes ol onefous SOnTacts 1289} L2951 1584) 385 38 895
Anmortisaton of nduiants acqusitioh cagh Mows {2172) (657 2,19 1497 =321 {208
Adjustmants to fabilties for incurred claims (56} 1E6} 1142) 154 153 113
Tetal insursnes service axpanaes 15,602) {3.286] [8,B88) {52891} 3. §B.402
Total Insuranes service result 11,620 aTE 11,998 B255 132 B131

1 'Li¥e dsect participating and mestment DFF contracts’ ate subatantally meadured undar the vasisble fes approsch messusement modal
2 L¥e other contracta' ate measuted under the paneral measuremens madel

Net investmant ratum’

Year ended 31 Dec 2025 Year anded 31 Dec 20724
Lite diraet L& direct
participating participating
ond Investmont  Life other and Irmgtmant  Life other
DPF contracts  contracts Total DPF contracts coniTacts Total
HKSm HESm HKSm HESm HESm HESm
Total Invastmant mmiurn® 74,524 3z4 74,848 32851 1.581 34847
Net finance axpanse
Changsa in fair vahse of undarlying tams of ditect paricipating
contracts 174,282} = i74,282) F2AE — 32320
Effect of risk makation opton {1.425) = (1.425) A51 - 451
Irtetast actieted - [E17) (BT —_ B2 Loak]
Ettwct of charges In tarest 1ates and other financis] assumptions = iadl 1 — 12,363 12363
Effect of medsuring changes in SsTimates & cumant rates ard
adjusting the CSM af rates on nilal recognition — {8671 i67) —_ [ i] k]
Total net fimence expense from Insurance contracts (7s.707) 57 {75.650) AT 3092 35663
Total net Investment return 11,983 381 {B0z) 38D 1.2 821

1 Al wrns e Tecognised in the mooms stalsment
2 Total group ‘Met ncoene fioem assets and labilies of nsurance bushn ,Including telted dertentboas, maasured at fair valus thiough profit or loss' of
HESPEH T {2024. HICS36,034rm) moludes tetuifis on ds8ets Suppolting Mswance palices of HKSTS Bd8m (#0348 HES34, BE2mb and on shafehaldet assets of

HES!, 1658m 2024 HES1 1B2m)

Thie H

gkong and Shanghai Banking Corporation Limited Annoal Repost ane Acoounts 2025

294/353



EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

Motes on the Consolidated Financial Statements

Mowamonts in camying smounts af insurencs conracts = Anglyss by romanng covarsgo and moumod « 5
2025
Life direct participating and investment DPF Life other
eontracls contracls
Liabilities for remaining Uabilities for remalning
CEWEEEGE cOverage:
Exchuding loss Loss  Incurred Excluding loss Loss  Incwrred
compenent component  claims Total  component componant  claims Total Tatal
HE$m HESm  HESm  HKSm HESm HESm  HESm  HKSm  HESm
D paning assets {122 & 1 107 =] {186 1549 {218} {323}
Opaning ik Risg THA.038 1093 1.581  Tmounz 26,090 1,636 1,005 ZB731 799443
Net opening balance a1 1 Jan 76T 16 1.098 1.681 770,606 26,061 1,460 1204 IREIE 799,120
Changes in the consolidated income
staterment and statem ent of
priehensive incomae’
Insurance ravenus
Contracts phdar Ehe Sl vl
approack?® 15,118) - - i6.116] [463) -— - {463) 15,578
Dthar contiacts? {12,106 - - 112, 106] {2, 0d ) - - 704  [14,870)
Tetal Insurancs revs 17222} - = w2z 13.,167] - - 13,167} (20384}
Insurance sarvico axpanses
Incurred claims and other Irsurance
SaTviCE ANDA TSRS - (s8] 3,145 3,085 - (261) 212% 1,864 4,949
Amentigation of nswancs acqusition
- ElaR T ] . 2an - - 2,172 Ry - - LN 2,728
Lossns and teversal of kesses on
arEstUl conTaces — 289 = 280 = 205 - 205 GB4
Adustmenits o Rbilities e nourhed
clama = - 56 66 - = B8 8 142
Total ifdira Hee Sirvice axpenaes 2472 229 3201 5,602 E53 34 2211 2,708 B AL
Irvmstment comporents (59,945 - 59,945 = B, 104) - 6,104 - -—
Insurance sarvies result i74.996) 229 63147 {11.620] {B.718] 34 B315 13690 [11.968)
Nat finarce expenss fom nsurantes
CONTTALTE 75,705 - o 75,706 172 8 - iB4) 75661
Orthar movermants Tecagnzad in the
sravemant of poofis or lbas a = s oy = = = = pat
Etfect of movemants in sxchangs rates 6242 BB 40 6350 B4 70 B file] 1.158
Tatal ch i the lidared
income statement and statement of
comprahensive incomae’ 6,961 297 BRLIEBT  T0416 L] 2 B3T L] T80
Cash flows
Prarnivms recahmd 141,E55 = = 141,855 12,729 - = 12,729 154,584
Claima, gthat Inaurance service
axpanses pad and othar cash fhears 398 — {64,437  (64,039) 28 - {8.254) {B23E) (72265
Ingurance aoquisiton cash Hows [8.588) - - (8.568] (413] - - 14130 i9.007)
Total cash flows 133 865 = {64,437) 68228 12,344 —  (B284) 4000 73318
Cithar mowamants 55 126) a7 B [14E] 187 12 B4 110
Nat closing balanes at 31 Dae 908,587 1359 378 910324 29,943 1.759 1.342 33,044 943368
Cloaing assats 03} —_ Z i91] | 738 363 13) {373} {470y
Clesing fabifites 908,680 1358 376 910,415 30,682 1,396 1,345 33433 543,838
Net closing balanca st 31 Dwe 903,587 1.35% 378 910,324 29,943 1.759 1342 33044  943.368
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Motes on the Consolidated Financial Statements

Movamonts i carmying amounis al insuranod contracts = Anslyvss by ramaning coversge sond mourad clars (contnued

F0R4
Lifw dizwct participating and Investmect DPF Life ot bt
SOTEIAENS AT
Liabifties for ramaming Liskilitias for temaining
ConaTae CoRTage
Exeluding lods Logs  Imcutred Exchuding kss Loss  Incuméd
COMpAnaTt  SoMponens claime Taval COTEONETT  COTMPRnant chaims Teral Toral
HKSm___ HKSm __ HKSm___HKSm HKSM___ HESm _ HKSm___ HKSm ___HKSm

O pening assets 1105 5 & fEs]] {Bra) 11580 Rl 993 {1091
Qpaning labikies . TE3 B85 3,013 TOSTa4 73,279 1,365 45 25085  730.879
et opsaning balancs ot 1 Jam T EFA B53 3,118 705646 22,355 1 206 531 24092 720738
Changes in the consolidated mcome
SrMEMEnT and Staterent of
catpretendive ineoere’
Insurancs TEvan L6
Contracts whdat the fail valse
spproach? 14,801 - - 4 B ATE) — — AT {537
Dthar cantiacts? 1B, Ty —_ —_ 18, 745) 2,065 — —_ {20560 (V0,H0M
Total msurance revenus {13,848 _ — {13545 {2.527) - - {2520 BO7H
INBUrance Saryice Sxpanies
Incurred claims and other Irsurance
SRTvitH BNDeTEas e 1521 3,406 3,363 - 1368 2132 1784 5117
Amertization of msurance acquisition
aak foaks 1.483 -_— -_ 1,403 B4y —_ — 544 2037
Lesses and revarsal of losses on
ANETLE SOTTEC - 386 - 355 - ] - 438 833
Adjustrants to labilities ot incurred
claims - - 50 50 - — {162} 1162 iz
Teital Fgulan e saTditn apenias 1.483 M3 345 520 542 130 1O70  BEAT 7935
Irtymstment compoTanits (45, 505 - 45,855 - (#5831 - T.550 - -
Iregrurance m-u_'g TEpLEE 58 DAH) 343 49,450 8. 255] VS 130 957 17 B.138h
Nat finante axpends from nsurante
SO 32432 —_ —_ 32,02 3 22 —_ 3200 35633
Orthar moverants Tecagnzad in the
prefit of kas el = = = = = = = &=
Effect of movements in sxchangs rates {5 BRZ) 350 37| 1%, 7530 {4581 i2) P15 1a7E i6.235
Total eharpas i the consahidansd
hetdre Statanant and statermant of
sOmprehendive ncans' 131, 248 308 43,818 18478 B2 V5D 2514 2847 21,320
Cash flows
Prarnivims recahmd 1603, 285 —_ - V{E, 785 11,516 = - 11,516 114,80
Claima, gehar Ingurance service
anpenses paid and othar cash flws Fix ] —_ (50,9480 (BOERE 12 —_ {521 {GEES  BO.30%
Ingurance aoquisition cash fows L] - - (6. 2561 01.576) - - {L5T8 {7874
Taral cash Hows 37240 —  {s0846) 4630 2.952 —  imE2I 331 4B625
Cithar movarmants 250 31 -— 187 Ex ] T 1,250 1,437
Huit closing bal ot 31 Do TE 916 1.8 LAR FI0ENS 25,861 1A 1304 ZB.515 799120
Closing asasts (122) B 10 {107 223} {186 19 i) E23
Cloging Rabifities e 1.084 1.5 TIOT12 26,050 1636 1006  ZBIIT 799443
Nt ciosing balance at 51 Deo 67 916 !.mi_; 1581 FI0EDS 25,861 1.4‘5_1 1.2¢K1 ZE515 798120

1 "laulchunqu'm the consolidated Moon e Statement and Statement of cofmpiehensine incalne’ da hot Mciude Mmoime and axpanses with H5BC Group antites.
2

On fransitan te HOFAS 17 the group apobed the full tataspact e Spproach o new Business witmen fram 2018 & the sacast Whete appiying the full
TaTOapecTive apoach was mpracticenle. the graup appbed te falr value approach.

3 'Oshwr corfracts’ a1e those contracts measured by appdying HEKFRS 17 from nception of the contracts. Thege inclucdes contracts measured under the full
retrospective approach at transkion and contracts incepted after transition,
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Motes on the Consolidated Financial Statements

Movamonts i camying amounis af IRsurenod conTracks = Anlyvss by mossumment componant

2025
Life direct participating and investment Lifa other
diseraticnary participating 1% conracls
Estimates of Contractual service Estimates of Contractual service
present mangin presant margin
value of value of
futura cash  Contracts future cash  Contracts
flowss and  wunder the flows and  under the
risk  Tair value Gthar risk  fair value OCther
adjustment approach  coniracts Total adjustment spprosch  contracts Tatal Tatal
HKSm HESm HKSm HESm HESm HEEm HESm HESm HESm
Opaning assets 210) 24 EL] 107} {1,208} ar na 216) {223}
Oparing llabites GTRERS 34056 BESTY  TIOIZ 25,187 1320 1224 ZRTI 799443
Met opening balance at 1.Jan E7R.ET6 34, B8R0 §7.060  7T0L605 24,878 1698 1837 #0618 799120
Changes in the consalidated income
staterment and statem ent of
comprahensive incema’
Changes that refate 1o current services
Contractul service mangin recognised for
Setvicesprovided = {3.891] (6540  [10.431) = 1158y 344} 1542]  [10.973)
Changa n tisk adjustroant for non-finandial
Tk eaprren 274] = = 2ra) (] = = LEk ] {363}
Enjietiri s el jittiarnts 11.224) - - 11.224) {129} - - (1) 113563}
Qthar moyvemants recognised In maumamces
MavceTesst. = L] 1%73) L] = = = = L]
-ch-'lﬂlﬂ that refate to future services
Conacts nitlally recognised In the yea 27.470) - 27,529 59 1654} - 695 41 100
Changes in aatisted that adjust
CONTRCIM| BVICK ARG e i) 272 PR = 1307) L i = =
_l:h:ngls In matimates thit result n losses
afid revarsal of iasd on ONafdud SOTATACE 230 — - 230 54 - -— 54 44
Changes that relate o past services
Adfustmants to lblities for inourred claims 56 - - 56 BE - - BE 142
Insurance service result (33,060) (1583 23023 (11.620) iwme) (3 86 (369) (11969
et finance axpense Fiom misusance
ST 75,705 - - 76, TOE 1167} 42 M 154) 6861
Ochar movarmants recogr@ad in the
staemant of peodit o bsa = = = = = = = = =
Lttt of messamens in snchangs mtes 5817 o4 43 9350 L -] 34 sog____7:168
Total changes in the consolidated
income statement and statement of
ecomprehensive inceme 48262 i1.154] 23372 TRAZE {231) 1305) a1 385 70,830
Cash News
Prarnlufrs Pt 141,865 - = 141,856 12,728 - - 12,70 1654 584
Claimg, othar Irgurance sarvice axpansss
paid and othar cash flows {64,033) — - [64,035) B.Z26) = = [B.226]) [7228%5)
Inesurance aoquisiton cash Hows {8, 588] - - (& BRE) 1413} - - (413 {8001}
Total cash flows 69228 = = 63226 4.090 - = 4090 7338
Oithar movarnants a7 53 a4} 56 B4 15} &} 54 110
Nt closing balancs st 31 Dac 796202 3,744 BO3TE 910334 28, B2T 1378 2843 33,044 943368
Cleaing assate 1162) 189 62 a1} {E73) &0 444 3] {470}
Closing lablitias 796,364 33,725 BOE2E 910475 25,595 1329 2399 33,423 943838
Mt closing balance st 31 Dec 796,202 33.744 378 10324 8,822 1378 2843 13044 543368
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Motes on the Consolidated Financial Statements

Movamonts i camying amounis al Insurenod conracts = Anlyvss by mossummant componant leantinued)

2004
L#s dirwct participating ard Frvestrmant L Oithar
distrationaly pEtcipsTing cortracts s
Estimates of  Contiachssl senvics Estimates of  Contactusl service
REETT margin predent masgin
vl of walus of
future cash  Conmacts future cagh  Contracts
s and umded the fiows ard  undar the
ke fair value Orthet rigk  fai value et
adjttrnent apolodch  eanTEcTS Total  adjustriant  appioach  Sonmacts Taeal Tieal
HESm HESmn HESm HESm HESm HESm HESm HESm HESm

Dpaninp assets 1233 28 119 Bl Ll i (131} 1993) {10911
OEEI'ME latiies 31,308 35.955 SEAED TG AL 21,908 1.730 1.447 25.085 130823
Nt opeaning balance at 1 Jan B3t 076 35,5980 5 5590 M5 BAG 20,94 1,792 1,316 24003 72873E
Changes in the consolidated ncome
statemant and statement of
SOMprenendive ncans'
Changes that relate 1o curant safvices
Contractual sarvice mangin Tecognised for
Safvices provided = 13,640 14.462) - Rl ed] — 2159 (373 1 e 4B.6ad)
Changs in tisk adjussrnant for non-financal
vk e 271 _ -_ @nj 1644 - —_— (61 {336
Enpeatiahcn adjiErmants {321} — — @ 437 —_ — 437 116
Drthar movmmants recogniied In msumamce
ShRTvice Tesult - 03 ali] (G} -— - -— -— B
Changes that relite to futute services
Conmacts ity recognised In the yea (15024 o 16212 118 @_I-'IF . 1,001 nar 265
Chafigies in aatiated That adjust
canmactual SeMvice marngin {75600 1,823 5E3Y — L] a2 Leal] —_ —_—
Changes in astimates et sult in lotces
ahd Pevarzal of lod8en oh ONEMGUS SONTACS 277 — — 237 351 —_ —_ 351 25
Changes that relate 1o past defvicas
Adjustmants to liblites for incurred claims 50 — - 50 (162} — - [ [ARFi]
Nl ANGE SETVICE T60UE 2531 (1. 31d) 1E9TE 5. 255 3704 127 614 Ny §B.1361
Mat finance axpenss fom fnisuiance
SO 32497 — — 12492 3m a3 a7 3.3 35,603

Dthar Movarmants recogrised in the

staemant of peofs or es —_ -— - - — i - - -
Etfeat of maneanents in suchange rates 15.454) 213 i5HE 5,759} {4124 (o {5t {4781 {62351
Total chenpes in the consalidated incame

STMEMEnT and Staterent of

cormprehendive intadne 1119 [e. o 1BAED B4 2,329 24 B 2Baz 21320
Cash flows.

Prarniuims eoaied 103 285 — — 1103 285 11,516 _ —_ 11.616 114 801

Claimg, gthar Ingurance garvice axpens s

paid and cthar cash flows 508930 - - {5LERG) 8094 - -_ 1260E B30
Incsurance acquisition cash fiows 162981 o -— (6. 758} 11,5784 - -_— (1,578 AT B7a)
Total gash fiows ab_23 — —_ A6 734 31 = — Fdl &b 685
Orthar movarmants 186 1 — 187 1,435 1 14 1350 1.437
Ll r;m‘mﬂ alanne ar 31 Des G7B6TE 34,580 BI050  7TI0EF 24,873 1639 1,937 28515 738.120
Closing atsaht 290 24 o (07 i1, 306} ara 713 {21E) [k
Cloging Ralplities GTEAE5 34,656 56971 7anz 6,187 1.320 1,824 28731 795443
Mt closing Dalance at 31 Dz 676675 &t Ba0 57050 JI0EDS 24,873 13 1.937 28515 7120

1 ‘'Charges in the consofidated income statermant and stitermant of compeharshoe inoome’ do ot include Hoome &0 epetbes with HSBC Group emtities.
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Motes on the Consolidated Financial Statements

Effoct of conpracts immasy oognsad in th ywss

Year anded 31 Dec 2025 Yaar encad 31 Dec 2024
Profitable Onerous Prifitable Oirangus
eontracts coRtracts LOTATALTS eohtacs

Iasued Issuad Tatal leaimd sued Tatal

HESm HKSm HESm HEsm HESm HESm
Life direct participating and in DPF contracts
Estmates of present value of cash sutfiows 146,388 2am 148,559 111,385 568 11458
- ieutanie asduiaimon eash Hows 864 221 BT 6146 207 B.443
= cliirng and othet MiSUTanice SeTvice expensms payable 138,734 1,950 140,584 106 2458 3291 1M B
Estimates of present value of cash Inflows [174.289) 1z.118) [176.407] {128.501) 34840 (133385
Fiak adjudtm ént hor nan-fina reial fisk 372 L3 £y ] 204 14 308
Comtractual Servioe mangin ZTEFG - 27529 g2 == 18,212
Losses recognised on initial gnitlon - (54} {531 — (18 [LAE:]
Life other contracts
Estimates of pressrt valus of cash sutfiows B543 1,335 9.978 2459 678 13,137
- InsipAnce acquisiion cash fiows 245 113 358 137 S0 1,246
= claims and other DisuTance seTvice s pay e B398 1222 9,620 B 4068 11LEH
Estimares of presen valus of cash nflkws i9.408] 11,3150 110,723 (UGS 3.552) (142111
Risk adjustrnent for nonefine ncial 1isk 70 21 a 128 1 1 5h
Contractual service marngin 635 - Ba5 1.071 — Lo
Losses recognised on initial resognition — 410 41] — {147 {147

t labedites and cont

1-2 23 34 4-5 B-10 10-20  Ower Z0
years YRS yoars yoars years ymars yEars Total
HESm  HESm  HESm  HESm  HKSm  HEKSm  HKSm  HKSm

Prasent value of expected fulure cesh fiows of nsura

A SANCE frargn

Insisrance lability huting cash flows

Lite divect participating and investment DPF contracts (29,511} [14718] 29011 239658 27533 93,123 1230X2 B17028 T2 7RG
Lite ather CoTETacts s 1334 14894 357 5217 755 305 18918 29,195
Insurance liability future cash flows at 31 Dec 2026 128,696 {B1) 30505 24377 32,750 93,678 133327 BI5S46 821851
Remalnkng contractuz| service margin

Lite divect partcipating and irveasmant OPF contracts 10,166 9,335 BE15 7.930 7287 IBN4Y ZTAZE 14720 1M4022
Lite othér contracts 516 475 361 33 i E9E BTE 512 a42F2
Ramalning contractual serves margin ot 31 Dec 2025 10,687 9.760 B.S76 B243 7551 29037 ZFBRBO3 15792 118344
Ingurancs Rabifty futwne cash fows

Lit ditect participating and invegtment DPF contrscts (27534 38400 1E3I6 22161 23861 HZ ORI 164750 306429 6Y6 08
Lite ither CONINSCT 3561 {19274 1677 A3 BES T2 B 19063 25917
incsurinos Babiity futume cash fiows at 31 Dec 2088 (24,373 RO6B7) 19893 J2 634 4633 GRS 16R0M3 415492  TIR.035
Resrairing cortractual seTvice margin

Lite titect paricpatng and imvestment OFF comracts EOS! 7401 BI77 G241 G741 22788 pR7B7 12621 91930
Lif% othar comtracts 295 el 319 297 TR T fFdl 428 ENE
Remairing contraciual senvice margin as 31 Dec 2024 E.556 7. 7E3 1086 5518 59682 23,0k F3.500 13,049 e S5

Discount rates

The discount retes applied 1o axpected future cash flows are detarmined through a bomtom-up appreach Bs sat out in Mote 1.2&) ‘Summany of
matarial sceounting polties - Insurance contracts’ on page 78, The Blendad sverago of dscount rates ussd within our most malemsl
manufecturing anties are as follows:

HSBC Life [Internationall Ltd  Hang Seng Insurancs Co Ltd

HES 5 HKS E]
A1 31 Dee 2025
10 year digcount Tabe (51 374 4.7 385 482
20 ywar giscount rate (%) 409 5.5 420 559
Ar 31 Dec 2024
10 year digcaunt Taba (%) .32 5.16 4.43 525
20 ywar giscount Tate (%] 443 551 453 550

Risk adjustment for non-financial risk

Tha risk edjustmant refiects the compensation required for bearing the uncartainty about the amount and timing of future cash flows that srses
fram nen-fimancial nek, It s calculated 2s e 756th peroentile leval of stress over a ona-year pened. Tha leve! of the stress is detarmined with
raference 1o extarnal regulatory stresses and mtarnal economic capital stresses.

Far the main insurance manufactiuring entity in the group, the one-year TSth percentila level of stress coresponds to 58th percantile (03a;
B0th percantial based an an uftimate view of sk over all future years,

Thie Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
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Motes on the Consolidated Financial Statements

4  Employee compensation and benefits

2026 24

HESm HEgm

‘Wages and salarss’ 37.836 36447
Socil setutity eots 1434 1350
Postamploymant benafis 2292 prir
- defined conmibusion pendion plara 1874 1875
= definad anef pension plars A8 352
Year anded 31 Doc 41562 00EE

1 “Wages and salaries’ inciudes the effect of shatedesed payiments ananpemants of HES1,233m 2004 HKE1.110m)

Post-employment benefit plans

The group cperetes a number of pest-employment banefit plans for ts employees. Scma of these plans are defined benefit plans, of which the
largest plan is The HSEC Group Hong Eong Local Staff Retiremant Banefit Schame (the 'Principal Plan’).

The group's balance sheat includes tha net surplus or deficit, bewng the difference between the fair value of pfan essats and the discounted
value of schema ligbilities at the balance sheet date for ezch plan, Surplusas are only recognised to the axtent that they are recowerabla
throwgh reduced contributions in the futera or through potential future refunds from the schemas, In assessing whether & surplus is
rocoverable, the group hes consdared s current rght 1o obtain & fulure refund o & reduction in fulure contnbutions.

Defined benefit pension plans

War assotiliabilin undiar dafined Bonefn pansion olans
Present value of
Falr value of  defined benafit Mat defined
plan assets obligations  benedit liabikity
HESm HEEm HKSm
At 1 Jan 2025 BA41Z 18.B63) 1451}
Service 0ost — 1404 14040
= CUMant Sarvice cost - 314 {314
- DSt Sanabe St and gains from demeinents —
Nt ntarast incomeiexpes nse) on the net defined benelit assetl ability) =04 {311) {7
Re-rnemsursiment effects recognised in athar comprahansia in 378 {182 T84
= FRTUM on pAan agsers [excluding interest incornal 76 :l ’:J
= actuarial Dsses - {182 i1
Conriibutiona by the group 47 - 247
Benefis pakt 1.027) 1,155 128
Exehanpn diffstances and other momsmitts 1 29y 28y
At 31 Dec 2025 B.313 18,534} 321}
Hetrarnent banafit labiies iecognised on the balarcs shest {8110
Ruetesment banefit assats moognied on the balance shest bwithin ‘Prepaymants, accrusd noome and
ather agsets’ | 480
AL Jdan 3024 8333 G4 {1,308
Sarvice o4t — 302} {302
= CUTENE SRTVECE coas | - 3
- past genice cost ard gains from semsments | = 3 34
Nt mtanest insomefanpes fnel of the hiet detined Denalit asaeni iabilityd 281 04 {476
Resrneasymmment sffects ecognised in othar comprabsnshe moomsa ang 314 812
= FBYUTT On an assets lexciuding mtetest incomeal a%g — 498
= Sctuarial gairs —_— 34 314
Conbributions by the group il — EEL
Benefina paid (S e 51
Exchampe diff and oiher IMovements (£l Bl ]
Ar 31 Des 2024 8.412 {EBE 451k
RAetrament barwfit fabilties mcoghised on the balance shest a0
Retrament barefit assets tecognised on the balmce shest fwithin *Prepayments, accrued incoime and
utbal assats’) 354
Fair value of plan 2ssats by esset classes
At 31 Dec 2025 At 31 Dec 2024
Ouoted market Duated matket
price in active fice in aotive
Value market  Tharoof HSBC Walue ratioat Thateof HSBC
HESm HESm HE%m HEEm HESdr HEEF
Falr valus of plan assets 8313 8313 51 B412 BA1ZF 1o
- wLitiag 1227 1257 - 1,302 i —
= pands 5356 5356 - 45686 4586 —
= AREITETRE FIVEETINaNEE | 1387 1387 - 1.6 1762 _
= patar! 333 233 51 IEF I5F ti]]

1 Orhar mainly conaists of cash and cash depoais.
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Motes on the Consolidated Financial Statements

The Principal Plan

In Hong Kong, the H3BC Group Hong Kong Local Statf Retiremant Banefit Schama, the Principsl Plan, covers ermployeas of the group and
HEEBC Glebal Servicos (Hong Kang! Limited (the ‘ServCa’l, which i 2 follew subsidary of the group set up in Hong Kong 8% part of tha recovery
and resclution planning to provide functonal support services to the group, as wall 25 cartain other local employees of the Group. Tha Principal
Fian comprisas 8 funded defined barefit schema [which provides 8 lump sum benafit an retirement end = now closed 10 new mambers] and &
dafined cantributicn schama. The letter was established on 1 Januany 1999 for new empioyeas, and the group has been providing defined
contribution plans toal novy empioyees, Since the defined benefit scheme of the Princigal Plan is & tingl $algoy lump sum scherme, it exposure
to longesity nsk and interest rate risk is kmited compared to & scheme that provides annuity paymants.

The Prncipal Plan is 2 funded plan with assets whach are beld in trust funds separate from the group. The investmaent strategy of the defined
benefit scheme of the Principal Plan is 1o hold the majcsity of assets in fixed income investments, with 8 smafer portion n equities. The targat
assat allocation for the portfolio is 8s follows: Ficed income investmants 80% and Equity 20%. Each imwestmaent manager has bean assgnad &
banchmark applicable to thair respactive essat cfass. The actuarel funding valuation of the Principal Plan s conducted et lsast on a triannial
besis in acoordence with the local practice and reguiations, Tha actusr el assumptions used 1o conduct the sctuans! funding valugtion of the
Principal Pian vary according to the ecanarmic conditions.

The trustas, which is 8 subsdiary of the Bank, assumes the overall responsshility for the Principal Plen and the group has establshed a
matkagemant cordnittes and & number of sub-committaas 1o broaden the govemancs end manage thi concormitant i$8:0%,

Both the growp and ServCo particpate in the Principal Plan that shares nisks bitwoan the entities which ane unrder commen contral of the
Group. As egroad botween tha group end SenvCo, the nat defined baneft cost of the defined benatil scheme of the Princips! Plen shall ba
charged saparately. Datails on the defined benetit scherme of the Principal Pian are disclosed below.,

undar tho dafinad benafit schame of the Princioal Pian

Mgt assathls

Incluced within the greup Ineluded within ServCo
Prasant Prosant

walua of Nat value of Mot

Falr value defined dofined  Falr value cofined defined

of plan benefit benedit of plan banedit bamafit

assets  obligations Rability assets  obligations lisbility

HKEm HESm HKSm HESm HESm HESm

At 1 Jan 2025 3,619 13,605] hL) 3,086 [2.914) 172
Sarvice o8t —_ 138] i138) - 199 %

= CaMmant Safvice oSt - i1 {116 - 198
= past senice cost and gains from settsments - {ﬂ?l Eﬂ - — | -
et interear incomeliaxparse) on the net detined banafit asseniiabillvh 121 i124] &} 107 9% B
Rl-l— et affwcts recoptised in n!hir CoaT i S o 184 1685} 1% 182 (L] B
= retum o plan 85588 {eecluding mterest ingoma) 184 - 184 152 - 152
- aeruaial beses - i 1168 - i I

Contrbutions 104 - 104 58 - 58
Benafizs pakd {417} 434 7 [426) 426 -
Emchampe diftetences and othes movements 18 {20] [2) ) 21 -
A131 Dee 2025 3629 (3629 = 2956 (z7an 223
Retrainent barafit abilties iecognised oh the balancs shest - -
Ar T Jan 2024 3458 (3 .834} Ghe] 303D 13,218 {170
Sanvice cost - 125 L] _ [hEkal 1104k
- CulTen? Service oot - i125l| 0125 - 101 11u-1||
= pist senvice cost ard gains from settements - - —_ — — -
Hat in ircomedisxperael on the net defined banafit assatiisbilv i [ARAL] (15 BE @1 5
Re-rnessutelment etects recopnised in othar cofmpeahandig Moofie 276 117 3 23R 120 5B
= retum on plan assets (sxcluding misrast mcomal | 26 — 276 238 — 238
= actuarial gains | = 17 117 = 130 120
Conmbutions 164 _ L] 105 —_ 105
Banafits paid 1398 396 - Gan e -
Ewchanpe differances and other mavements (13 12 - B (13 [
Ar 31 Det 2024 3,618 {3605 14 I0EE 2,814 172
Retramant barsfit Labities moognised on thi balance sheet o e

The group expects to meke HKS 1 m of contributions to the defined benefit schema of the Principal Plan duning 2026 (during 2025: HKS158m)
and SenvCo axpects to make HEK242m contnbutions to the defined benefit scheme of the Principal Plan during 2026 {during 2025: HKS96m].
These expected contributions are detesmined separately by the group and ServCo by relerence to the actuarial funding velustan carried cut by
the Prancipal Plan's local aciuary.
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Bonefs expected 1o be paid from the defmed banefit scherma of she Principal Plan over each of the nexs fve years, and in aggregate for the
fwe years thereaftar, are as follows:

Banetits expacted 1o be paid from the dafined benefit schema of the Principal Pan’
Within one Onetotwe  Twotethree  Thres to lour Four o five Five to tan

yoar yoars years yRRrs years years
As 21 31 December 2075 a8 raporied by HESm HKSm HESm HKSm HESm HKSm
= The grog 276 365 342 360 342 2,382
= SareCo 188 274 58 Z87 236 1,863
As an 31 Decarnber 2024 a8 repamed by
= Ther gioiug 265 ar 353 355 158 2,174
= Sardln L] 53 38 n3 ] 1.820

1 Thie duration of the defined benaf® obligation B fhe years for the Principal Plan uhdar the dsciosed assumptions [(P034: si yearsl

Fair valua of plan assats of the defired benetit scheme ot the Principal Plan by essat classas

At 31 Doc 2025 Az 31 Dec 2024
QOuoted market Cuotad rmatkst
price in active pfics 0 active
Value markat  Themeof HSBC Witlue marks Theteof HSBC
HESm HKSm HESm Hi%m Hi%m H¥4%m
Fair valus of plan assats B.5BS IABHE 2 5. M E.70% BT
= Euithes 1486 1486 - 1,723 1,733 —_
= bonds 4,322 4,327 - 3688 el -_
= ametnie nvastmants 175 s — 1.401 1.401 l —
= el 2 2 2 E7H BN 1B

The Principal Plan's key actuarial financial assumptions

Tha group and SerCo detarmine the discount rate to be applied to the defined banefit schama’s abligatons in consultation with the Principal
Pian’s local actusry, on the bass of the current evaraga yields of Hong Kong Governmant Bonds and Hong Kong Exchange Fund Meotes, with
maturities consstent with That of the defined benefl cbligations,

Thi key actusral assumptions wsed to calcutete the group”s abligations for the defined banefit schame of the Principal Plan for the yeas, and
usd 85 tha besis for massunng the expinses wore 25 follows:

Kery sctusrial assumptons for the dafined benafit schaeme of the Procigal Pian
Digcount Rate of pay
rate Inerease
% pa. % pa.
A1 31 Dec 2026 278 R
Af 31 Dec 2024 355 3.00

Actuarial assumption sensitivities
The discount rete and rate of pay incregse are sensitve 10 chenges in merkat conditions ansing during the reparting penod. Tha following table
shows the fingncial impact of assumption changes on the defined benefit scheme of the Principal Plan a1 yvear and:

Thi offect of « MRS 0 iy assurmptions an tha dofrid benat schama of the Princisal Pler

mpact gn HSBC Group Hong Xong Local Staff Batiremant
Braniadit Scharms oi¥igition

Impact to cibligation of mcreese Impact to cbligation of decreass
2075 A 2025 o
HESm Higm HKEEm HEdm
Digoount rate = ncreagaiiecreass of .25% i84] L] BE a1
Rate of pay inclenss — incleasal/decrease of 0.75% 6 pr iBs) 190

Directors’ emoluments

The aggragate emaluments of the Directors of the Bank disclosed pursuant 10 secton 4 of the Companies [Disclosure of Infarmation about
Benefits of Directors) Regulation were HKS123m (2024 HES117m). Thss comprises feas (which represant the eggregete emcluments paid to
or fecaivable by diractars in respeet of ther services as a diractar) of HKES7m (h0024: HES33m) and ather amciemants of HESBEm (2024:
HEEFam] which includas contributions 1o pension schames of HKE3m 2024; HKE3m). Non-cash benefits which are included in other
emakumenis mainly relate 10 shase-based payment awards, and the provision of housing and Turnishings.

Dotads on loans 106 reE1ois s S6l st m Mate 31,

Thie Hongkong and Shanghal Banking Corporation Limited Ancoal Repost ane Acoounts 2025
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5 Tax

The Bank and its subsidianes in Hong Kong hawe provided for Hong Kong profils tax at the mate of 16.5% [2024: 16.5%] on tha profits for the
year assassable in Hong Kong. Overseas branchas and subsidiaries have simifarhy providad for tax in the countres in which they opesate at the
spprapriate rates of fax in force in 2025, Defaerred taxaton is provided for in eccordance with the group’s accounting policy in Note 1.26n)
*Surmmiany of matanal accounting polices = Tax' on page B0,

I BEK O RS

2028 i
HKSm HKSm
Cuiment A33TH 26 REE
= Hong Kong tatkn = on curent yeas profit 163594 1h4a4
= Hong Kong tmation — sdiustmeants in respect of priod yean 1.700 ¥
= OvRTsRas HDOSion =08 cuitent year piotE 16,749 14 458
= oveTseas tation = adjustments I mespect of prior years {262 {141
= Pillar 2 and gualfying domastic minmum psup taxes 18 -_
Deferred mx 7. D5
= afiginazion and reveisal of temporaty dffarences 6637 it Sza
= adjustmants In respect of prior ysos 2 2a9) Ll
Yeor anded 31 Dac 25483 24.681

Tax reconciliation

The tax chaged to the income statement differs from the tax charge thal would apply if all prafits kad been texed ot the spphcable tax rates in
the countrios conopmod a5 follows:

Reconciliation betaaen 1R800 ChE i anid BLCauAting Dot AL apd 2l 1B rEtas

226 T2

HESm HESm

Profk betare tax 149,610 1538932
Matinal i o pirofi Dalors T caltalated ot The Fates appitable th pRof in the coimtlies concemed ZBABT 20835
Effwcts of profits in gssocites and joint ventutes 2, 788] [r: rkt]
Effects of dilution and impainment of interest in associate 2842 -
Hafrtaxabis insorme and gains (6. 708] 5,602
Local taoes and crmsseas withholding taxes 2,758 2935
Parmanant disalicwabies 1361 1380
Filar 2 and quaitying domastic M uim Tig- ok Waas 18 —
Others 524) mad)

Year ended 31 Dec FE 453 24 581

In Juby 2073, logisiation was anactad in the LK, the jerisdiction of the Bank's ultimate parent entity, H3BC Hoidings ple, to introduce the "Piler
Twa' Globel Minimum Tax medal rules {the "model rules't of the Organisation for Economic Cooparation and Developmant ('OECD s Inclusive
Fremework on Base Erosion and Profit Shifting {'BEPS'). The neles took effect from 1 Januany 2024, Durning 2025, Quelified Domestic Minimem
top-up tex [‘QDMTT'} was enected in & number of jurisdctions in which the group cparates undar the same framework but with refarence to
local tx authonties,

Under these rules, 8 top-up 18x kebilkty anses where the affectve ex rate of the Group's operabons in & ersdicton, calowated based an
principles set cut in the BECDs Pillar Two model rules is below 15% . Any top-up tax arsing in ralation 1o jursdictions in which a QDMTT
applies will be payable 10 the tax authonty in that junsdiction, Where there s ro QDMTT, the top-ug tax is pavable by HSBC Holdings ple, baing
the group’s ultimata parant, to the UE tax authority.

The group has recarded & Pillar Two giobal minimum tax charge of HK318m, primarily attributabla to cartain categanes of income baing subject
to lowar corporate income tax rates rasulting m a lowar effective tax mte.

Mivements of defamad tax assats and liabiities

Impairmant
Accelerated allow anca on
capital Insurance Expénse financial Revaluation
allowances business  provisions  Instruments  of properties Orther? Tatal
HKEm HESm HEKSm HESm HESm HKSm HESm
Asgats a7 E26Z 1178 2567 = 3310 15,365
Lisbirzies {5013 = = = 113.555] LERTL) (27,975}
At 1 Jan 2025 {a54) B 1,178 2567 | 13, 565) {10,605] (12610
Excharipe and cther adjustmaents 4 — 102 18 125] 134 65
Changeiemedinl 1o Ricoie Statemant 28y 7139 &4 1188} 496 37 7806
Chamgaficrwdith fo othar oo prahanishe ncoma - - - 10 3 2 456] {2047
At 31 Dee 2025 1478} 15,401 1375 2409 {12.685] 12,728 |6, 706)
Agaats! 1 16401 1376 2408 i 2,760 22 006
Linbiies? {528) - - - 112, 6895] 115,468] iz, 712}
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Wovemaonts of defared 1ax assers pod labilines icontmend
Impahmarg
Accelsrated aligrwames on
capital Insutamnca Expanae frarcial  Revaluwation
alicwwancas business provisions  netuments  of proparties Crheae? Toral
HEZm HiEZm HESen HESm HESm HESmn HESm
Assabs 1i5 & TE3 1,320 3 HFY —_ 2580 120584
Liabltlas 5k — @an — 114, 7E5) (122851 @759
At Jan 2024 @76 5,783 1296 2877 {14.785) 9,495 {14808y
Exchamps and othes ad|ustmants ) 17 5 (78 ] (=] ¥
Chargefcmed it to income statement IB2) 2462 (&5 233 1.097 {1.1801 1005
Cheangeceed it) to ozhar colnprahenishia incmrne — — - [41] B 7 0
At 31 Dec 2024 (25h 8262 1479 2,567 113.565) 18,6051 2610
Asggats! L B.262 1.175 2567 — 3310 15365
Liabigies' 501} - - -— {13,565] {13,918) 27975
1 Afer neming off balances within counmies, the bal a3 disclaad in the Adamed financial sta a%e a8 folows: defetred tax assets HES 7 E03m

17004; HES10.307m); and defiarned to labiites HEKSIL 508m @004 HKS27.917m)
2 DOrharincludes defeined tay Rabifty of HK3E 248w 2024 HKEE BTA4m) provided in redpedct of dietibutabie tedaies of podt-a0quisition fedarems of associted
that, on distrbution, woul attrsct wibhokding tax

The total amaount of gross temporary differences and unused tax lossas for which no deferred tex asset is recognised in the balance sheet is
HEE12,587m (2024: HEKSE,276m], of which HKE7,604m (2024 HKE3,068m) has no expiry date, and the remaining will expere within 10 years.
Of the totel amount, HES10,8740m (2024 HKSG,042m) reletes 1o unused 1ax losses which heve not been recognised as defered tex asset dua
to the absencs of comvincing evidonce tagarding the availabilty of sufficient future 1axable profits against which 10 recaver tharr,

Deferred 12 is not recognised in respect of the group’s investments in subsidianes and branches whase remittance o other realisation i not
probable, and for those asscciates and interasts in joint ventures whare it hes been determined that no additsonal tax will arise.

6 Dividends

Danderds 1o shereholders of the parent company

036 a4
Par shara Total Par share Total
HKs HKSm s HKsm

Dividends paid on ordinary shares
I respect of previous veaT:
= furth intecim dividend 041 20,400 0.a1 20,300
= specil dividend pakd 0.16 7.800 — -
Jn teapact of cutmant year:
= first itasim dividend pald 0.48 24,000 043 21,200
— first spenial dhvidand pais 0.15 7.800 0.6 7800
= Sacond ntetim dividend paid L+ 1,000 0.1 20 500
= second special dividend paid 0.16 T.200 .31 15600
— third et dividang pai —_ — 042 20800
Total 1.8 BE.BOG 2.14 106 200
Déstributions on other squity mstraments 5,204 3576
Dividends to sharsholders 104 108,776

The Bank died not dectare a thicd or fourth imeam dvidand in raspact of tha curment year 1o fund the pravatisation of Hang Seng Bank Lirited,
Ses Mote 39 for details.

Totel coupons an athar aguty instrumants

Z0EE F2d

HKEm HESm

USS5KIm Flxed rive peipetsal subordinased loan {interest rave fied o 6.050%)" = 423
USS]. 100m Froad rate petpetull subsidinated ban [nterest 1ate fied a1 B.000%F - 515
USSHKIM Fiwed rave peTpetual subordinased loan {interest Tate fixed a5 6.510%1 455 455
USS 1 OCHNT Fooed 1ate pespatius] subasdinated ke [meerest 1ats fved a6.000%F 474 475
USET 20Him Fioad rate patpetusl sut #d lnam {intecmst e fhod at 6.172% P 576 5re
USSEI0m Fioed rave petpetual subordinated oan (inteest rave fied ot 5.910%) 277 77
LSS D00m Fived rame pepatud] suboedimated oan fntefest tans fived atB.OG0% ) 625 B25
SG51.500m Fied rate parpatual subsginated icean fintecest tate fied at 5.250%) 473 228
USS1 3500 Flapd rate perpatusl subgidinated man (intaresy rate fued ot 6875%P T22 —
USE1, 1500 Fioed rate pepatusl subsedinated nan (Intsnest rate fooed ot G.950% 1 B2z _—
USE1.500m Fioad rate pecpatusl subsedinated ioan {nterest rate fied ot 6 950%5* 405 —
SOSEN0mM Fioed rave petpemai subomdinased loan {inerest rate foed ot 50006 * 122 —
LS5 000m Fioedd rate pespatusl suboedimated ioan {Intenest rane fed ot 7.050% 8 549 -
Total 5304 3576

This subardimated loan was repaid & the second half of 2024 and distributions wars made on Tepnmsnt.
Thiz aubordinated nan was repaid in the first hat of 2024 and disnibutions were mats o 1epayInant
This aupardmated koan was repald in the first hatt of 2025 and disnibutions were mate on TegayIment.
This subardinated ban was issued in the second half of 2024,

This subordmated kan was ssped n the fest half of 2008,

B AR o

The Hongkong and Shanghal Banking Gorporation Limited Anrual Raport and Arcousts 2005
a3

304/353



EDINETOOOO
OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
Oooooooa
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7 Trading assets

2026 224
HKSm HESm
Treasury and osher elgite bils 166414 183226
Dbt sacurities 416,899 AT2817
Equlty securities 551,505 A5E 555
fevelne repuichass areen antd and othe! STmEar seciuned Ending 7321 53406
Orthar! 18,001 17.440
At 31 Dec 1223430 1085321
1 “Othar includes tenm lending and othet acoounts with banks and customens
8 Derivatives
tamaunts and far valwes of demvatvaes by product contract typa
Motional ot amont Falr wvalun - Assels [Fair walue = Liabilities
Trading Hedging Trading Hedging Total Trading Hedging Taotal
HKSm HKSm HESm HKSm Higm HESm HESm HiSm
Foreign Excharge 26608273 460,853 201201 6414 206,518 191,524 1859 183,883
Inderest rata 40,848,633 468,803 325935 14,016 339,951 339,032 7340 346372
Equity 1118520 = 16887 = 15,887 2R 7 28,112
Crait 311,884 = 1,614 - 1,514 21 = 27m
Comranosity and other 391,640 = 19,864 = 19,564 32813 = 32813
Gross total 68,278,920 529,556 564,501 19,430 583,531 594, 560 9259 603,959
Dt 1184 585} {184 985}
At 31 Dec 2026 398,948 418,574
Foreign Excharge 23,555,745 237,726 235424 13.515% 309,034 253,752 m 253,853
IFtelast it 40,728, 068 494 375 L 12,706 370,509 90, 370 404 307 B33
Equity 1,081,730 — 11,286 — 11,285 16,217 —_ 16,217
Crefit 367 342 - 2185 - 2. 185 2066 _ 2,065
Coarsmoiny and othar 262374 — 6530 — 8,53 & 82T — 6,533
Gross il G5 960, 160 g0 BEE IEE 16316 08,60 | LEEL) G16.H32
D#aat (203, 344) (203,344
At 31 Do 2004 S5, 260 273,463

The notienal contract amounts of dervatives held for treding purposes and dervatves designated in hadge aceounting réfationships indeata the
ramnal value of transactons outstanding a1 the balance sheet date. Thiy da mot represent amounts at risk,

Use of derivatives

Thi group transacts dervetives for three primarny puposes: to creata risk management solutions for cients, to manege the partfolio risk arsing
fram chant businoss, and 10 manage end hadge the group’s own nsks. Dervetives et Tor demdatves which gre designated as effective
hadgng instruments) are hald for trading. Within the held for trading classificaton are two types of darnative instrumaents: those used in sales
and trading activities, ard those used for rsk maragemant purposes but which for vancus reasons do not meet the qualifying criteria for hedge
accountng. The second catagory includes darivatives managed in conjuncteon with financial mstruments designatad at fair velue. Thesa
sctivities are described maore fully below.

The group's dervetiva ectivities give rse to significant open positions in portfolios of dervatives. These positions ara maneged constantly to
ensure that they reman withan aoceatabia nsk levals, When antering into darvatve Iransections, the group amploys the sama crade risk
managamant framenwork 10 essess and appiove potentsal credit exposuras that it uses for radibanal lending.

Trading derivatives

Mest of the group’s dervetive transactions refate 1o sales and treding sctivities, Sales ectivites include the structuring end markating of
dernvative products 1o customess 1o enelie them 1o take, transfer, modify or reduce curment of expected risks, Trading activites include markat
making and risk managermant. Marketmaking entails queting bid and offer prices 1o other market participants for the purpose of genesating
revanues basad on spread and volume. Risk managamant activity i undertaken to manage the risk ansing from cliant transactions, with the
principal purpos e af reteining client margn. Other dearivatives classifsasd as hald for trading include non-gqualifying hedging danvatives.

Derivatives valued using models with unobservable inputs

Any mutial gain or loss on financial mstrumants where the valuation s dependent on uncbsenveble parsmetars is deferred over the Iife of the
contrect ar until the instrument is redeamad, transfarred, soid or the far value becomas obsarvable. All deanvetives that are part of qualifying
hadgng relatonships have valuations besed on observabla market paremaetars.

The aggregete unchservable inception profit yet to be recognised in the income statemant is immeatanal,

Hedge accounting derivatives

Thie group appioes hodge accounting 1o Manage intenest raw and foregn exchenge nisk. The group uses denvetves (prnopally intonest rare and
currancy swaps) for hedging purposes in the managament of its own asset and Fability porticlios and structural positions, This enablas the
group 1o optimisa its overall costs of eccessing debt cepial markats, end to mitigate the markat risk which would othanwise arisa from
structurel imbefances in the matwrity end other profiles of its essats and liabilites. The accounting trestment of hedging transactions varies
scoording o the natune of the instrumant hedged and the type of hedging transaction, Dervatves may quelify as hedges for accounting
purposas if they are fair value hedges, or cash fiow hedges.

The Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
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Hedged risk components

The group desgnetes & portion of cash fiows of a financial mstrument or 8 group of financial instrumants for a spectic Intemst reate o foregn
curaney risk componant in 8 fair value or cash flow hedge, The dosignated risks and portions ane aither contractually specifiod or othaswise
saparataly ientifiable components of the financial imstrumant that are relisbly measurable. Rsk-free or benchmark intarest rates genarally ara
regarded as being both separately identifieble and reliably measurable provided the group rezscnebly expects it will meet the requirerment
weithin 24 manths from the first designation date. The designated risk component eccounts for 8 significant portion of the owersll changas in fair
value o cash flows of the hedged itamis],

HSBC uses rat imvestrent hodges 1o hedge the streetene] foregn axchang rek related to aet investrans in HEAP brarchos’, sulmsidarmes’
and asscciates’ foreign operations whose functional curencies are diffesent from that of the parent. When hedging with foreign axchanga
forwand contracts, the spot rate component of the foreign exchange nsk & designated for an amount of net assats as the hedged risk.

Sources of hadge inetfectivenass may arse from basis sk, induding But not bmited to the discount retes used for caloulating the fair value of
darvatnies, bedges using instruments with 8 non-gaca Tair valee, and noticnal and timing differences between the hedged tems and hedging
instrurmants.,

Fair value hedges

The group enters into to feed-for-flcating=nterasirate swaps toc manege the axposura to changes in fair value due to moverments in market
intarest rates on cartain fixed rate financal instruments which are not measured at fair valua through profit or loss, moluding dabt securities
tald and issued.

HSBC hedging instniment by hadgad nsk

Hedging instrument
Cimylng smount
Natienal amount’2 Asaets Liabilities Belance sheet Change in fair value®

Hedged riak HKSm HESm HKSm prassntation HKSm
natest rate 265,199 7.639 7,283 Derivatives 11,965}
At 31 Dec 2025 FHS,189 7539 T.2B3 11,955}
Intmtest rate 257,251 2450 5,983 Dativatives k]
A1 e 2024 257251 9,490 5,963 s

1 The noticnal contract amounts of darvetives designated I guadfying hadge sccountmg relitionships indlcats the nominal walue of transactions outstanding at
thie Dafance shaet dase. They do Not fegresant arounts o ek,

Usad in effectiveness meting, which uses the full falr valde change of the hedging insrument not Rehuiding any componant,

Thie notenal amount of nor-gynamic fak value hedges s equal o USS2, 000m (2024; USSI, 500m), of which the weighted-avesapes raturity date ts Septembe
2036 and the weighted-average swap rate s 2.71% {2024; 2 67%).

2
3

HEBC nodgod o by hedognd £

Hudged itam Inaffectivoness
Accumulated fabr value hedge adjustments

Carrying amoaunt included in carrying amount? Changein Recognised In
Assats  Linbilities Assats  Liabilities Balance shaat falr value'  profit and loss Prodit and loss
Hadged risk HKSm HESm HKSm HKSm presentation HESm HKSm presentation
227,922 {1,786 Finsncisl investmants 2.530 hiat incoms from
Loans and advances financial
Irterast rate 13 - T CRIRPOT B E - 3 instruments held for
Subordinated trading or managed
13,6544 11.568) lnb@iEaa® [538] on & lair value basks

At 31 Dec 2025 228053 13844 (1788 (1568) 1991 £
210,022 {3,274y Finamcial inveatrnants 23 e N[;:'u:m—nn S
ancial maTurments
Intwtast rate = e Loans:::lma-:wm: 220 1588 haald for trading or
rmamaged on a fah
31,958 2,381 Subordinated lfabiities? 498 withie Bagis

Ar 31 Dec 2024 21022 31,8954 {d.27a) 2. 3681) 435 i)

1 Us=ad n effectiveness mating, which comprics &n amount afrbutdke 1o the designated hedged rist thet can be a risk compansst

2 Trhe accurnulated amaunt of fair value afjustments Termaining in the statermans of financial poaitan for hedged e that have casssd w0 be adjuaned for
hedging gaing and kedes wene Babltes of HEIZEIm {2024 fabifries of HKE502m) far FYOCH sageats, and assets of HKSEE 1M {2024 HEKSES2m) for
subordmated labiites

3 Repeesants Loss Absarbing Copacity {'LAC irstiuments issued by the Bank to HSBC Asis Hoddings Limited, the balanoe of which & nchuded i “amounts due
1o Group companies

Sources of hedge ineffectivanass may arse from basis nsk including but not limited 1o the dscount rates used for calculating the feir value of
darvaties, hedges using iInstruments with & non-peca-fair velue and notional and tirming difforences between the hedged items and hoedgang
mnstrurnemnts.,

The interast rata risk of the group's fixed mte debt securites isswed s maneged in a non-tynamic nsk manegameant srategy.
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Cash flow hedges

The group's cash fow hedging instruments consist principaly of interest rate swaps and cross-currancy swaps that are used 1o manage the
warability in future interest cash flows of nor-tradieg finencal assets and hiabilities, srsing due 1o changes in maket interest ates and faraigr-
curency basis.

The group applies mecno cash fiow hedging for interestrate nsk exposures on portfolios of rapfenishing current and forecasted issusnces of
nan-trading assats and fabilitees that bear mterest at vamable rates, mcluding rolling such instrurments. The amounts and tring of future cash
flows, reprasanting both principel end interest flows, are projected for eech portfolio of financiel essets and habilitias on the basis of thesr
contrectusl torms and athor rolevant facions, including estimatos of prepaymaents snd defauits, Tha sggregate cash fiows repeesenting bath
principel balances and interest cash flows across 8l portfolios are used to determine the effectiveness and ineflectiveness. becro cash flow
hadges ara considered to be dynamec hadges.

Thi groun alsa hedges the vanability in future cesh-flows on foraign-denaminatad financial assets and kabilties ansing dus 1o changes
toraagn exchange rmarket r@ies with cross-curmancy swaps: these are considered dynamic hedges,

Hedging Insirument by hedged risk

—__ Hedging instrument Hedgeditem Ineffectiveness
Carryi t
MNaoticnal Darivative Dardvative Change in fzic  Change in fair  Recognised in
amount! assots Habilities valua® valua® profit and loss Profit and loss
Hadged risk HK&m HKSm HKSm HKSm HKEm HKSm prisentation
Net income lrem
F — finzndal Instrumants
Qrelgn curmengy 400,415 5,338 1,337 14.421) {4.421) held for trading or
managed on a fair
InTeTest rane 213,604 6377 57 4,186 4,192 s} walire basis
At 31 Dec 2025 614,019 1L715 1,384 i23s) 229} (3]
Nat Income from
Feral " fmansial matruments
BhalEn Suttency 27 13570 53 Ba67 L0l bkt forr traciing o
ranaged on a fai
Ittt rate 237127 36 511 12455 {2453 8 valus bass
At 31 Dec 2024 531,139 16, 7BE B 13602 13,554 B

1 The notonal carmact amaunts of cerhatives designeed in quatfying hedge accounting relatiorships indicate the nominal value of tTranssctions outetanding ot
the bafance sheet date. They do not regresent amounts o sk,

2 Used in effectivensss testirg; comprising the full fair virlue change of the hedging instrument not exciuging any companant

3 Used in affactiveniess assessmant; comprishg amaunt atributable te the desighated bedged risk that can be 8 risk component

Sources of hedge meffectivoness may anse from basis nsk, including but not mimed o uming diffarences batween the hedgad tems and
hadgng instruments, and hadges using instrumenis with a non-zare fair valua,

Reconcilietion of BTy end anabyses of othes comprabansive incoma by nsk type

HKSm HKSm_
Cash flow hedging reserve at 1 Jan 2025 By {107}
Fair value gairalosses 4,192 13427
Fair value igareifiosses reciasdFied ol the cash How hedge fedane i the iRcorm e Staermert in Pt of
Hadged Eems that have atfected profit o1 loss! .03 5583
Ircme taHes 1633) (243)
Dthars 1z [19y
Cash flow hedglng reserve at 31 Dec 2025 JATE 1103
Cash flow hadging tesenve o3 1 Jan 7124 1,696 -]
Fair valss gaira/iodsesh (2463 16057
Fair value ija'nsh'bssn-s taclass¥ied from the cash fiow hedge mseres i the incoma statemant in tespect of.
Hadged kems that have atfected profit of ioss' 1.193 (16.125%
Itz Tanes 15 12
Oithars 15 1k
Cash flow hadging 1esene at 31 Dec 2024 E17 107

1 Hadged tems that have a*fected profit of [oas are plimarily recaotded withi irtemst mooms

Met Investment HEdgES

The group applies heddge acoounting in respect of canein nat investmants in non-HEKD functional currency foraign operations for changes in
spat foreign currency exchange rates. Hedging is undartaken for group structural exposure to changes in foresgn curency exchange rates 1o
HED wsing fareign currency 1o USED forward exchange contracts, As a rosult of the Linked Exchange Rates System between HKD and USD, an
economic raleticnship axists batwean the hedged net invastment and hedging instrument due o tha shared foreign currancy risk exposura
with some meffectveness arising from the exchange rate movements between USD and HKD.
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The aggregate pesitions at tha reporting date and the parformance mdicatons of Ive hedges are surmmanzed balow,

||'¢!I|!f.|l'!:‘\ al net ESTTaNT iR tarmgn opoarathons
Hedging Instrument Hedged [tam Ineffectivenass
Amounts
recognised in
Carrylng amount ibar A i
Notienal  Derivative  Derivative Change in  comprehensive  Change in in profit
amount aRats lishilities  fair valua® Inecoma  Tair value? and loss  Profit and loss
Daseription of hedged risk HESm HESm HESm HESm HKSm HESm HE§m  presentation
At 31 Dee 2026
Thal batibdaraminated structural
toralgm sxchange 5,843 1 108 {377} [308) 337 (3%}
Irdian fupse-danominated structusal
tarign sochange 25411 - a4 E17 LAk (9@6] - Net income
Maaysian tngpts-denoiminated from financial
stiuetutal Faragn schirie 13,448 - 221 11,025) [g47] 933 {78} Mm
ey tahaan dodan-dencminated trading or
stuctutal foreign exchangs 6271 75 - [34) (4] R} - 2
South bofean worsdanioimnated on a lair gi“.
sriuctural freign ewcharge 6867 - 90 2 2 a - basks
Chinédi yuaf tehim inbi-danomsated
stnustural forsign sachargs — - - 1181} {6} 185) 1168}
Orther structusal foeeign enshanps’ 2,750 - (] 161 162 7 -
Total 60,438 T 623 (817} 313] 111 {2y
Ar 31 Det 2024
Thal baht-daraminated structural
fanaigh exchange 3,570 Al 2 a3 33 3 -_—
Irediaf fupas-cenominated structural
foreign wictange = - - — - - —  Nerwmeome
Mafanstian tingpis-denonminated from financial
stiuctural Roreign exchangs - - - - - - - "“'T:""";"
vy taivean dolardenominated na;:g &
srnsetural foreign acharge — - - - -_— - — maraged
Saputh karsan won-genodrmnated on & fair valus
sriuctural fofegn exchangs - — — — i — —_ basls
Ching®e yuan befim mbda moimated
sriuctural freign exchangs 7 — = - i s e
(Drhar strustuzal fosein emehan e’ &2 — - 1 ! 1 —
Total 3,704 40 2 34 34 34 -_—

1 Lised in effectivensss assessmary. comprising amount scoibutable to the designated hedged risk that can be 8 risk componany

2 Othar cunmencies mclude Indormsian Ruplah and Philippine paso

3 An economic reltionship sxdsts betwesn tha hedped net myestment and hedphg merumant due to the shaned foreign cumency risk axposiong with some
inaMetthoanass aiging fom the exehi®pe fae inovernants bebwesn LSD and HED:

9 Financial assets designated and otherwise mandatorily measured at fair
value through profit or loss

2025 2024

Mandatosily Mandaratily

Dasignated  maasured at Dasignated at  measured at
at fair value fair value Taotal tair vl fait valus Total
HESm HESm HK&m HESm HESm HESm
Treasury and other algible bils 4 1.648 1,662 — 2584 2884
Dbt seSurities 13251 517,040 530281 12,110 458420 470530
Equity securities - 352,427 352,427 — S48 14699

Revetae repurchags agresmants and othet simiar secured

bardirg = 3 a . 193 193
Othar' B.735 31.5_“- 4&3_2'1 .02 25832 5
At 31 Dec 21,990 B2, 732 B4, 722 19,132 762 07E 7B1.290

1 ‘Ouhear’ includes Tenm ending o cudsemars and banks, amd defauk fund conobution,
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10 Loans and advances to customers

20T5 24

HEEm HESm

Gross kans and advances 1o customers 3682,120 3.520.955
Espeattid cradit e allowancas (40 268) 36650
At 31 Dec 3,641,752 3484 298

The follownng table provides an analysis of gross loans and sdvances 1o customers by industry sector based on the Statistical Classificaton of
economic activines in the European Community NACE").

-’l.':r."-,.'hi-\. al gross loans and sdvancos 19 cUsiomans

2025 i
HKSm s
RAesdantial momgeges 1242 024 1,196 881
Crasdit card advances 108,968 105,508
Orehar parsonal 278,088 237.360
Total personal 1,829,178 15800051
Aeal satete & ConaT it 432 B35 AT0730
Wholesale ard ratal trade 375,538 345,187
Manutecnaring 378.960 354 947
Orther 602,803 512,531
Total corporate and clal 1,590,524 1.687.398
_Horbank financial inethutions 362,418 302512
At 31 Dec 3,682,120 3.520 958
By geography*
Hurg Kang 2,160,202 2140455
Wainland Chira FET AXT 346160
Australa 350473 295 798
Singapare 260,085 245,020
irefla 185,342 169,409
Tawan 99,762 BS5 894
i B4 BET 81,546
Irstomigla 30,217 23948
Orthar 163,829 134,199

T The geographical information shown above & clissifed by the boation of the principal apstations of thi subsidiany or the branch respansibe for acvancing the
furda

Finance lease receivables and hire purchase contracts

Thia group leasas & variety of assets to third parties undar finance leases, At the and of lease tarms, Bssets may be soid 10 third parties or
leased for further tarms. Rentels are calculeted to recover the cost of essets less thair residual value, and earn finance incomea. Loens end
adhvanoss 1 custames include rocavablos wader fingnca [eases and hmg purchase Contracts hiving the charscnstics of Grancs leases,

MNet invastmant m fingnce leases and hire purchase contracts

2025 z024
Tatsl future Tarad future
milmlmum Uneamad Prosent wrinimum Lnasarmed Pratant
payments finance income walue payments  finance incune vakie
HKSm HESm HESm HESM HESM HESm_
Arnousits receiyable
=_wiithin o yeaT 23222 i7aoh 1432 2.3} B 1.451
= el B TR YRS 27 (T24) 1,493 2,386 (1] 1 568
= WD to thime yeats 2,108 {547} 1,461 2. 25 [ERL]) 1,562
= thaes to four years 2.006 _i579) 1427 2,061 ] 1413
= faur o e yean 1.7 {62E) 1389 1.9M (503 1.372
= ftee five years 22118 [EX: ] 18,255 73,738 B3 19,115
52 5EG i7,133) 28,457 34 G2 w211 26471
Exgeaciad cradit loas alicwances [583) foalt]
A1 3 Dee 24.E68 25851
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11 Financial investments

£026 Fairld
HKEm Higm
Financial investn ands messsured a5 fair value thiough other coanprebensoe incomse 1 1.705.104
= Hasdufy ard othat sigibls bilks 710,978 163269
= delst securities 1,183,501 35105
= AUty secUTiTEs 7622 6730
Dbt Imatturmants rsds uted AT armortised cost B35 &7 632740
= fmeagury ard cther eigible bliils 2390 GGG
= deirt Securities E12,575 563776
At 31 Dee 2,537,975 fA37. 84
Equity instruments measured at fair value through other comorehansaa income
T2 o]
Falr Dividends Faln Diddands
walug recoqnised e Tecognied
Type of sguity Insruments HESm HKEm Hi%m. HESm
Bugmess faciftation 782 0 & 164 213
Irvestmants iequited by cantral InstRutions 454 I 434 3
Othars 136 - 112 —
At 31 Deo 7822 i) 5730 220
12 Assets pledged, assets transferred and collateral received
Assets pledged
Financial esseis pladged 10 secure labilines
2025 24
HEKSm HKSm
Treasury bills and cther aligibie secirities 128,164 101 305
Loans and advanses oo banks 17,430 3.360
Leans and advances tn customars 14,244 16718
Dbt securkies 515453 443823
Eqquity Securities 20467 AB 227
Cash collatersl Bicludad in othe dddats 132,118 124,112
Assots pledged st 31 Dee 827582 737035
Azt of fabifties sacured 672,859 561,033

The table above shows assats whara 2 charge has been granted to sacura liebilites an a legal and contractual basis. Thesa transactons arg
conducted under terms that are usual and customany to collateraiisad transactions including repurchase agreamants, sacurities landing,
dariwative margining, and include assets pledged to cover short positions and to facilitete settliemeant processas with clearing houses as well as
swaps of equity and dabt secerities. The group places both cash and non=cash coliatersl in ralation 10 dorivative ransactions,

Harg Kong curmency notes in exculation an secunsd by the depost of funds in respact of which the Hong Kang Governrment cartificates of
indebtedness are held,

Financaal assets pledged as collataral which thi counterparty hes the nght 1o sall ar repledge wes HK$A56,873m [(2024: HES434 63 m).

Assets transferred

Transfarrad financial assets not qualdying for full datecognition and associated finsnceal liabilites

2025 224

Camrylng amount of: Camying amount of;
Transbermad Associated Tranatetmed Assosized
nssats Habilitias BEERTE fabiftles
s HKSm s HKSm_
e 45,509 438,511 AT 53T 194 280
Sacurties lerding agreements G8.BTS =1 E7.BI3 273
534,74 438,802 501,356 395.153

The asseis pledgad include transtars to third partias that do not qualty for derecognition, notably securad bomowings such as debt securities
hald by counterparies as coilataral under repurchese egreamants end equity securities lant under securities landing agreaments, as weal as
swaps of equity end dabt securities. For sacured borrowings, the transferred assat colletaral continues to be recognisad in full whila a ralatad
ligtality, reflectng the group’s obligation to repurchase the assens for & fed price at a futune dan, = #is0 recognised on the balance sheet,
Wherna securities are swappad, the transferrad asset continues to be recognised in full. Thera is no essociated liability a5 the non-cash collateral
received is not recognised on the balance sheet. The group is unable 1o use, sell or pledge the tanstered dssets for the duration of the
trensaction, and remains exposed to interest rate nisk and credit risk on these pledped essets.

Collateral received

Assets accepted as collateral rlate primarly 1o standard securities bormowing, rnerse repurchase agroemeants, swaps of Secures and
darivative margining. The group is chligad fo raturn equivelent secuntes. Thase transactions ane conducted cnder tarms that are ususl and
custormary to standard securties borrowing, ravarse repurchase agreaments and darvatve margining.
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Faor valun of collaters! secomed as secunty for assons

2025 s

HKEEm HiSmn

Fair values of colateral perrmitted to el of repledas inthe soaence of defaul 1310931 1242421

Fair value of eolateral sxtually sokd of replecgerd 483,790 510.336
13 Investments in subsidiaries

Muain subsichanas of 1o Bank

The group’s interest in

issued share capitall

raglsterad or charter

Place aof intorperation Prncipal aetivity capital at 31 Dec 2028

Bank Limied'? Hong Kong Banking 63.43%

HEAC Bank [Chinal Codpaty Limtad Mainkand China Banking 1005

HSBC Bank Malayala Barhad Malaysia Banking 100%

HSBC Bark Australis Lirnige? Australia Banking 100%

HSAC Bank (Tahwan) Lirniged® Tabaran Banking 100%

HSEBC Bank (Smpapore) Limied Singapore Banking 100%

HSBC Life {internatiomall Limived Bermuda Retinsmant benefits and lile insurance 100%

1 Im addition to the strategic holdng diclosed above, the groug held 0.07% (2024 0.06% ) sharabaiding as part of its trading boaks.

2 Based on the latest coporate substantisl shareholding notics fied with Hong Kong Exchange and Clearing Limited 90 31 June 2024, the group’s sharsholding in
Hang Sang Bank Limited on 18 Junhe 2024 was 67 83%. Moveiments in shataholding since 18 Juhe 2024 e reflected in the above table. Hang Seng Bank
btarns & whaly cemad subsidany of the Bank follwing the compistion of pravstisation on 26 January 2026 See Note 30 for further detail

3 Hald indirecty

All of the abowve subsidianes are included in the group’s consolidated financiel staterments. These subsddiaries make their financal staterments
up to 31 Decamber.

The principal places of businass ara tha same as the places of incorpomtion axcapt for HSBC Lite (Inteémationall Limited which cperatas mainky
in Hong Kong.
The propartion o wating rights held is the same as the proportion of ownership interest held,

Thi main subsidisnes ame reguiated banking and msurance antitios in the Asis-Pach region and, &s such, are required 1o maintain certan
minirmum levels of capital and liguid assets to support their operations. The effect of these regulatery requirements is 1o limit the extent to
which the subsidiaries may transfar funds to the Bank in the form of rapayment of sharehclder koans or cash dividends.

Subsdisny with significant norecantralling intarast

2025 4
HKSEm HKSm
Hang Sang Bank Limitved
Prapattion of cwssmshin mtesests and voting tghts teid by rore-conmalfing ntetasts (6] 6T 1608
Profiy attributaile 1o nor-conmading intetests 5,781 BE31
_Ancunulated nen-cormoling Mtetests of the subskdiany 68,824 56,203
Dividdenids paid to nomscontoling nterssts 4 B8 4 836
Summarised financial information (before intra-group aliminations);
= it agaatd 1,819,113 1.795.196
= totl labifles 1,546,421 1625632
= fiet oparating meome bafooe chatine i sspected cradit lnases and ather cradit mpainmens charges 41,603 40955
= profit for the year 15,757 15365
= GTNET CMIKetenaive comefiaansal for the year. net of 1 2671 (225
= totsl cormphabanshe nooeme for the year 18428 iB.144
1 This includes the group's shareholding hald under rading books 0.07% 2024 006%)
14 Interests in associates and joint ventures
Assocates and joent vantures
2025 24
HKSm s
Inteinsts M associstes 178,839 178304
Intaragts in jolnty - b
Interests in assodates and joint ventures 178,539 17E.330
Principad essociala
The group’s interest in issued
Plaes of Incorporation share capital
Bank of Communications Co, Lod" hainlared China 16.00%

1 The grow's interast in Bank of Communications Co., Limited | BoCom’) reduced friom 13.03% o 16.00% foliowing the completion of a capital lssuwnce by
Boom on 17 June 2025

Bank of Communications Ca., Lt = listed on recognised stock axchanges. The feir value represants valuation based on the quoted market
price of 1he shares held (Level 1 in the fair value hierarchyl and amounted 1o HKS91,175m at 31 December 2026 (2024: HKS90,327ml.
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Bank of Communications Co., Ltd. ("BoCom’)

The rasults for the pericd ended 31 Decambar 2025 included a HES9.0bn loss from the dilution of ewr sharehalding, and & HES8.3bn
impairrent to this carrying amount, of the group’s tirest in BoCom,

The group's mtarest in BoCom reducad from 18,03% 10 16.00% fallowing the compienian of & capdal isseance by BoCom on 17 June 2025,
The dilution of the group’s interest resulted in 8 pre-tax loss of HES0.0bn, recognised in 'Other oparating incomafaxpansal’ in the group's
consoldated income staterment. The loss is not deductible for T purposes 85 a consedquence of car shareholding in BoCom being held for
long-ierm investmant purposes.

In eddition, the greap”s impainment test on the carrying amount at 30 June 2025 resatted w an impaisment of HK$2.3bn, a5 the recoverable
amount as datermined by a value-in-use calculation was lowar than the carnying amount The impairment was recognised within ‘Impairment of
intarest in associate’. Consistent with priar paricds, our value-in-use calouleton usas both hstoncal expanence and marrket parmoipant venws to
estimata future cesh flows, relevant discount rates and assocated capital assumptions. Mo further impairmeant {or reversal] was required for the
poncd from 1 Juby 2026 10 31 Decembar 2026 based on results of the quanery impaimmont tests performed,

Thie impacts of the capital Sseence have boen incarporated in both the carmying amount and the VIL, The VIU assumptions incorparate updatad
expactations, teking mia account both the imgect of tha capnal issuance on BeCom's fingncal pesition, and the latest maciosconcmic, palicy
and industry factors in rmainkand China,

We remain strategicalty committed to maniand Ching and continuwe our valued, strategic parinership with BoCom,

HSBC's Interest

The group's investmant in BoCom centinues to be classified as an sssociate. Significant influenca in BoCom was esteblished with
consaderation of all refevant fectors, incliding the group’s lstest sharehelding, representation on BeCom’s Board of Directors, and partcipation
in & resource and expecience sharing agreemant ['RES’). Undes the RES, H3BC staff heve been saccnded to assist in the maintenance of
BoCom's financial and oparating policias. Invastrmants in associates ara recognised using the equity mathod of accounting in accordance weth
HEAS 28, wheraby the investment s initially recognised at cost and edjusted thereafter for the post-acquisition change in the group’s share af
BSSOCIA'S nat AseRts, Animpairmant test is requined if thare & ary indcation of imgsirment or revarsal,

Tha fair value of tha group's investment in BoCom had bean below its camying emount. Mo smpairmeant {or reversall was required for the year
ended 31 Docomber 20024,

If the group did not kave significent mnfluence in EoCam, the investrmant would ba carnied at fair valua rathar than the current carming amount.

Impairment testing

The group's mpairment test at 30 June 2025 concludad that there ware indications of impairmaent. As part of this assessmant, an impasrmant
tast on the carnying emount with an updated VIU calcwlation was perdormead which resulted in an enpeirmant of HKSE.3bn, as the recoverabla
armount #s dotermined By the VIL calculation was lowes than the carrying armount, The impairment was recognised within “Impairmant of
intorest in associate’. The impairrment loss & not deductibie for tax purposes.

At 31 Decornbar 2025, no funther impairmant for reversal] was roquired and the imestment had 8 cammying amount af HKS174, 8on (2024:
HES174.2bn) and a fair value of HEKS91.2bn (2024; HKS90.3bn),

Basis of recoverable amount

The VIU ceiculeton wses dscounted cash flow projectons based on menagemant's best estimates of future earmings evailable to ordinany
sharaholders prepared in sccordance with HEAS 36, Those cash flows wsed estimates based on BoCom's current condition and so do not
incheda estimatad cash flows arising from uncommitted future actions that maey affect the peformance of the investmaent which will ba
considared et the ralevant tirme should they ansa, Significant managament judgamant is requirad in ariving at the bast estimata.

The VIU may mncreese or decrease dependng on the effect of changes to model inputs. The main model mputs are described below and ane
based on factors ohsarved at pericdand. The fectars that could result in increeses or reductions in the VIU include changes in BaCom's short-
tarm performance, 8 change in reguiatory cepitel requirerments or revisions to the forecest aof BoCom's future profitability.

Thara ere teo main componanis ta tha VU calculation. The first component is managament’s bast estimate of BeCom's eamings. Forecast
apmings growth over the shart 1o rmedium term continuas 1o be lowear than recent fwithin thie last five vearsh actual growith and reflects the
impact of recent rmacroeconamic, pehcy and industny facions in mainland China, As & result of manegemant's intant 16 ConTinwe Ta retein is
imvastmant for the leng term, samings beyand the short 1o medium term are extrapoleted into parpeturty useng a longetarm growth mate to
darive a tarrminal valua, which compnsas the mejonty of tha VIU. The second component is the capital meintanance charga {'CMC'), which is
menagament's forecast of the earnings thet need to be withhald in order for BoCom o meet capital requirements cver the forecast period,
maaning that CMC iz dedected when arriving at managemant’s estimate of future esrnings avadeble 1o crdinery shareholders. The CMC
roflects the revisad capital requiraments ansing from revisions of the rato of rskeweghted assets 10 1Otk assets sssumpton. The princapal
npuls 10 tha CMC ealculation include estimates of asset growth, the ratic of rskawoighted assets to ol assets and the expected capital
requremants. An mcrease in the CMC as a result of 2 change to these principel inputs would reduce VIU. Additonally, menagemant considers
athar qualitative feciors, 10 ensune that the inputs 1o the VIU caleuletion remain approgriene.

Key assumptions in value in use calculation
‘We used a number of assumptions in our VIU calculation, in accordance with the requirements of HEAS 38:

= Longeterm profit growth rate: 3.00% (2024; 3.00%) for paricds atter 2029, which does not axcead forecast GOP growth in mainland China
end is similer to forecasts by external analysts,

= Longterm assat grawth me 3.26% (024: 3.25%) for ponods sfter 20209, which is the rate that assets are axpectad t© guow 10 achiove
long-tarm profit growith of 3.00%.

= Digcount rate: 8.08% (2024 8.53%), which |5 based on & cepitsl asse1 prong model ("CAPK', using market deta. The discount rate used is
within the range of 7,1% to 8.7% (2024; 7.1% o 8.8%) mdicated by the CAPM, and decressed primarily as 8 consaquence of 8 market-
driven reduction in the nskefran rate,
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= Expected credt lesses VECL") a5 a porcentage of loans and advances 1o customers: ranges from 0.67% 10 0.87% (2024: 0.74% 100.83%]
in the short to madium term, reflacting reported credit experiance in mainland China. For periods after 2029, the ratic is 087 % 2024:
.97 %), retlecting the anticipated continuation of BoCom's lowar average ECL as a parcantage of lcans and advances to customers
axparnenoed i recant yaars.

= Risk=weighted assets a5 a percentage of total assets: ranges from B2.0% to 64.2% 2024: 62.0% 10 62.5%) in the shart 1o medium tem,
raflecting higher risk-weights in the short tarm followed by en expected revarsion to racant historical levels. For pericds after 2029, the ratio
is B2.0% (2024: 62.0%), which continuas to be similar to BeCoam's actual rasults in recent years.

= Leans and advances 1o customers growth rate: ranges from 7.5% to 8.0% (2024: 7.5% to 9.5%)] in the short to madum tarm, which is
similar 16 BoCom's actual results in macent years. Decraases in the forecast grawth rate of loans and advances to cusiormers rasult in lewar
forecest ECL.

= Operating moame growth rete: ranges from 0.5% 1o 7.4% (2024: 0.1% 10 9.9%) in the short 1o medium term, which is similar 1o BoCom's
ectual rasults in recent yaars. The projected nat intarest incomse over the shoart to medizm term reduced to reflect expacted pressura on nat
intanest margin comparnad with the pnor pariod, which led 1o 8 nat reduction in the VILL

= Coswmnoome rato: ranges from 34.8% 10 40.0% (2024: 34.6% to 39.8%) in the short 1o medium term. These ratics are semilar 1o BaCom's
actual rasults in recant yaars,

= Longterm effactveg tax ate: 165.0% (2024; 16.0%) for perods aftar 2029, which s highiar then the recent hstoncal avarage, and aligned 1o
the rinirmurn ex rate 85 propesed by the OECDAGroup of 20 ('G20%) Inclusne Framework on Base Erosion and Profit Shifting.

— Capitel requiremants: capitel adaquacy ratio of 12.6% (3024: 12.5%) and tier 1 capital adequacy ratio of 9.5% (2024: 8,5%), besed on
BoCom’s capital risk appetite and capital requirements respsctaely.

The follcwning table ilustrates the impact cn the carrging amount of reesonebly possible changas 10 key assumptons used i the VU
calculation. This reflects the sensitivity of aach kiy 833uUmpuon on S own and 115 possible that mane than one favourabln andior unfavourable
changi may ocour 81 The sama time, The selected rates of reasonably possibie changes 10 key assumplions e based on exiernal analysts’
forocasts, statutcsy requimaments and other rolevant extarnal data scurces, which can change pericd 1o period. Unless spacified, favourable and
unfavoureble changes ere consistently applied throughout shor-te-medium end long-tarm forecast yaars, based on a straightfine average of the
base case assurnpton.

Sensitvity of the camying amount to the kay VIU essumptions

Favourable change Unfavoursble changs
Raversal of
Impalrment!
VIU headreom Impalrment
bps HEKSbn bps HKshn
At 31 Dee 2025
Longzerm profir g tate 30 169 {104) 14800
Long-term asset grovh rate 129} .3 5 2.4}
Discouns rate 363 232 42,7
2025 10 Z02%: 64 2026 1o 2029; B0
Espeeced cradit eses as a parceTtape of lbars and advances 1o custdmars’ 2030 orweards: B4 .3 2030 cnwerds: 58 136.2)
Risk-waighted 85561 as 4 percentage of roesl assers 184} 63 182 i13.2)
Loang and advances 1o customans giowth rate [LELT] 146 A58 (54,7}
Ciparating Incoma growth rate 101 289 {100} fza.2)
Cost-incaire 1ata 2a1) 35 282 48,2}
Longtermn effactie tas rate H26) 13.2 1000 31,00
Capital requitarnants — capial Adequacy rar - - 163 {1005}
Capial reguirernents = ter 1 capital sdequacy rto - - 3331 153.4)
At 31 Dec 2024
Long4errn profit grometh rate B 3.3 el 1418
Long-tefm asaet grawth 1ate 11211 B A P 121.9
Didevih® fate {143) 41.5 287 {80
024 to FITE 65 034 w F0FE 108
Expacted cradit losses as a parcentage of bars ahd advances to customars' 2029 grwands: 91 3.2 xmen Wfﬂf 104 {333
Riskwwwighted assets a5 8 percwntogs of tofal assets {133 B3 23 {13.11
Loang and advances 0 CUFIHMATS GrowTh rate 217 69 Jagp 147,41
Opsarating ineaims it 1 TE 26 Lal] {25.71
CosT-mcoim s 1T 11900 17 3EF 155,11
Lofigptecim affactie i rite 26 1314 100 4300 6
Capital requirernants = capkal adequacy ratio - - 3 i190.5
Caphad resquiternants —Tar | capital adaquacy 1410 = — 27 515

1 The sxpected credt insses a5 a percartige of lnams and achances to customers 1eflect selacted favaurable and urfaaurabie rates

Considaring the intarrelationstip of the changes set out in the table above, management estimates that the ressonably possible mnge of VIU =
HES103.95n to HES241 3bn (2004; HKS105.2bn to HKS239 4bn), acknowledging thet the fair value of the group’s investment has ranged from
HEK358.5bn to HES103.2bn over the lest five years as at the data of the impairment tasts. The possible mnge of VIU is based on impacts sat out
in tha tabla above anging from the favourebiafunfevourable change m e operating iIncome in the shor to medaem term, the expected cradit
losses as a percantage of loans and advances 1o customars, and a S0bps incresse/dacrease in the discount rate. All othar long-term
assumptions, and the basis of the CMC, have been kept unchanged when detarmining the ressonably possible: range af the ViU,
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Selected financial information of BoCom

The statutary sccounting roferance date of BoCom s 31 December, For the year ended 31 December 2025, the group mcluded the assocate's
rasults on the basis of the financial statemants for 1he 12 maonths anded 30 Septembar 2025, taking into secount any kaown changes in the

subsaquent penod from 1 Octobar 2025 to 31 December 2026 that would have materially effectad the results.

Selactad balance sheat infoimation of BoCom

At 30 Sep 2025 Ar 3D Sep FOE4

HEEm HESm

Cash and balances with central panks E11.261 TR
Dum fom and platements with banks and othear fnancial instibutons o871, 712 952,187

Loars and advances o Cuslomars 9,853,177 £ 764,301
Cithal frardisl aedsm 516,714 i 564 320
Dithar assets 521,873 ATT205
Total assats 17,269,737 15,530 631
Dus o and plicemants fromm banks and othes finencal ettotons 2 509 503 2 537 520
Drepoais from cusomens 10,311,930 9285130
Oithar Francisl fakifeies 2482128 2197000
Dither [abilties 313,578 295752

Total llabilities 15.817.237 14,315,411
Tetal equity 1442 500 1.217.220
Equity attributable to Sharsholders 1430144 1204 616

Reconcilistion of BaCom's total shereholders’ equity 1othe camang amount in the groop’s conschdated finsncal stetenants
AL 30 Sep

2006 24

HKEm HESm

Eguiﬂmm = Sharenokders 1430,144 | 204616
Oithar squity atrumants {161,183 {185 976
Equity atmibuiable to Shareholders less other aguity Irstuments 1.268,951 11621
Thie Gaoun'a Share of equiny’ 207 AB8 197402
Impairmantt {32 58E) 3,165
Carrying amount 174,802 174,237

1 This bakinck ncludes gocdwill arignally arlsing on atquBiion and reflects the impacts fram the dilution of our shansbalding & BoCom o wall as Bolom's

inmstirn dividend for the st mentrs ended 30 Jure 2025
2 Trile balemes inclufes thi impact of folaig Echang s Mowemants.

Selected income statemant information of BoCom

Fod thir 1.2 ronths ended 30 Sep

2025 s

HKSm HKsm

Hat interast ircome 186,225 180,965
Mt faw ans commission inoome 40,089 41.468
Cradit and impaimnent bases (65,009} (578161
Depreciation ard amaTEann (21,609} 202041
Tan axpanse {10,509} {65161
= profit for the year 103,838 100,828
= other eomarehengive meoms 227 10,621
Total camprehensive income 106,117 111,448
[Dvidends Tacetved from BoComn 5,736 bE12

Using the latest paricd for which BaCom has disciosed this information (at 30 June 2028), the group's share of associate’s contingent lkabilias

was HES426,2T0m (2024: HKS469, 7a4mi).

15 Goodwill and intangible assets
Goodwill gad intangibla assots mohude goadwill arsing an bisiness eombinatons and ather intangbe assets.

2025 E

HHEEm HESm

Gogdwill 7.047 1A
Orhar intargivks asssts’ 35,591 34,282
At 31 Doc 42 538 41,308

1 ircluded within other intangibls assets is mpemally panetted sofpaare with 8 net camying value of HES32.782m {2024: HKS31, 388m), D

uring the year,

capialisation of nternally generated Softwans was HES11, 30 m 2024 HES10.653mi, the smortisation change was HES2 261m (2024 HESE 270m) ard the

Impakmars chargs was HCEREHm 2024 HKE2S5m),
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16 Property, plant and equipment

2025 )24

HKEm HESm

Crameerd prosenty, plant and equimant’ 109589 115143
Dthat right-ofute Sesals 673 5831
At 31 Dec 116262 120,774

1 Ircluded leagetold lamd and buidings of HKS97, BEGM 2024 HKS104,180r] for which the right of ude ame conaidared sufficiant 1o coratiute contral. They ane
therefore presatmad a8 owned aaem.

Movement in owned property, plent end equipment

2025 2024
Land and Investment Landand  Imwegtmant
bulldings  properties  Equipment Tatal baildings  propeties  Equipment Total
HESm HESm HKSm HESmMm e HESm HE S HESm

Cost or valuation
At 1 Jan S g 16,243 18264 128,081 1.2 16.211 17,215 134,697
Exchemps and ottt adjustments E31 18 205 B54 1485 113 [Fea] {7E6
Add it BE Lol 2282 235 BE 15 1,976 2077
Dsposals (2 - {8oz) (ALY L] - (BAE i)
Efimination of accuenulated depreciation on
revalued land and bualidings [2.867) - - 12,867} 15,897 — — 15,897
Daflch on revaluation 2.252) (1.248) - {3500} {271 {1 2H6) - [TELE)
R lssifeations [148) 143 {18 23} {1411 76 {1 1BEY
At 31 Dec 89,985 14,169 18,891 124,045 kil ad 15943 18,252 128,061
Accumulated depreclation
At 1 .Jan 062 - 11,956 12918 233 _— 11,163 11,396
Exchampe and ottwe adjustmants 53 = 100 159 i ] - (151} e
Charge far tha year 3352 — 1607 4,959 & 656 — 1.518 B.174
Dizposaks n - 1712) 1713 11 —_— B4 {576
Efmimation of acoumulated depraciation on
ravalued land and bulidings 2. 867) = - 2B} 15,6571 — — 45,837
A131 Dee 1,505 - 12951 14,456 962 - 11.956 12916
Net book value at 31 Dec B AR 14,165 &, 440 104,589 03, B 15243 6,208 116143

The camying amount af land and builldngs, hed they been stated et cost lass accumulated deprecieton, would have been es follows:

2025 Hpd
HESm HEsm
Cont beds actummubated dapreciation 16,183 16 80E

Valuation of land and buildings and investment properties

The group's land and buildings and imvestmant proparties were ravalued as at 31 Decembaer 2025, The bass of valuation for land and buildings
and invastment propartios was opan markat value. The resultant values are Level 3 m the fair value hierarchy. The fair values for land and
buildings ere detarmined by using & direct comparnson approsch which values the properties in thesr respective axisting states and uses,
855uming 58k with immediate vecant passession and by making reference 10 comparable sales evidence. The valuations Take into account the
charactonstics of the propanias lunobservablo nputs] which include the location, size, shape, view, Tioor lovel, vear of complation and athar
factors collectieely, The pramium or discount appied to the charactanstics of the properties & within minus 40% and plus 50%. In determining
thie opan market value of imnvestment propertes, expected future cash flows heve bean discountad 1o thesr presant velues. The net book velue
of ‘Land and buildings’ includes HEKS5,927m (2024: HK$8,919m| in aspact of propertias which were valued using the depracieted replacemant
cost method.

Valuation of land end bulldings end imvestment proparties in Hong Kang and Macaw were carned out by Jones Lang LeSalle Incoeporated and
Hang Seng Bank by Cushman & Wakefiald Limited, who hawe recent exparience in the location and type of propertias and who are members of
the Hong Kong Institute of Surseyors, This rapresoents 85% by value of the groun™s properios subiect o valustion, Othar proporties wero
valued by diffarent independant professionally quelified valuers.
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17 Prepayments, accrued income and other assets

205 24

HKEm HESm

_Prepayments and acciusd ncHme 51,756 24,779
Bullisn 113,81 PARE S
Acceptances and endossments 60,086 54 0a8
IrBurancE COrMract dagets 469 323
Reifsuiancs contiact asaets 46 311 36626
CuTTent tix As56ts 1414 2414
Laithmant sotounts and Rems 5 couse of collection fam ottt banks 79,5880 E3 874
Cash colbteral and matgin ecehables 69,734 BE636
Othar azsats 5404 36467
At 31 Dec 458,755 382941

Prepeyrmants, accrued incoma and other assets included HKS293,051m {2024; HKS268.558m] of financal assets, the majority of which were
maesurad 8t amortisad cost.

18 Customer accounts

Cusiome BECounts By oy b it ory

2025 Fiirg
HKSm Hrsm
sty Moirg 4,818,511 4 ABE B34
Singagore 636.260 595,961
tamland China 540,785 490,579
Auzstrata 65,993 258137
Irefia 211,334
Moy 157 882 131,995
Tabwan 146,113 132524
Irsimiasia 44 67 43 162
Othar 263,061 284366
At 31 Do 7,087,003 E.564 506
19 Trading liabilities
205 Fairst
HK$m Hesm
Mt shoTt Poditions i securties 85,778 B 586
_Rapurchase agresmants and other similar secured landing 24N 22878
Customer acomurits 215 98
At 31 Doc BE 04 BB 557
20 Financial liabilities designated at fair value
2025 bii )
HEEm HESm
Deposts by banics and customer sccounts 113,915 BEE09
Dabr securitied in Baus 50,779 50.787
Liab#ies T SUstomars Undar vestmant contracts 30,505 20343
At 31 Dec 185,189 178,730
The camying amount of financal habdites desgrated 21 fair valug was HKS275m lower than tha contraciual amount at msturity
(2024: HKE393m hugher), The cumulative loss in faar value afinbutable 1o changes in credi rsk was HKS133m 8024: HKE20m gainl.
21 Debt securities in issue
2025 24
HESm HESm
Brfids 47 rediulr-tanm notes 78,067 B9.040
Dithar cebt secunities n Ssus 19,742 26100
Total dabt sscuritias in Bsus 97,799 115,149
IFssluded wWitkin:
= firamclal labilithes designated ot talr value {Kote 3HH 150,779} S ET)
A1 31 Doe 47,020 64362
Thie Hongkong and Shanghal Banking Corporation Limited A | Repoct and Acoourts 2025
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22 Accruals and deferred income, other liabilities and provisions

D06 24

HKEm HESm

_Ancruals and defemred noune 41,981 26512
Arcaptances and endofaiments 60,160 5,106
Sattement pocounts and hemns in couse of marsmission o other banks 7248 R
Cash coliameral and matgin payables 63, Tad T4 30
Rensurancs contract Nabifttes e = ] 50098
Shaze-based paament ety to HSBC Hold'nps pe 3,079 1320
Livase fabilties [ #-5] 5938
Crchar Ralifities' 58,988 53507
Prendgions fo1 fabifsies and ehatges 2, B69 A5
At 31 Dec 320,213 33,13

1 Principaly includes manging| deposit on lemer of credit and credit card safTtlermant scoount

Accruals and deferred incorme, other liabdities and provisions nciuded HES300,792m (2024: HKS321,344m) of financial kabdities which wera
measurad at amortised cost.

Mevamant in prowvisions

Restructuring
EoalE Orther Total

Provisions {exchuding contractusl commitments) HKSm HESm HES$m
At 31 Dec 2004 B 1378 1,766
Agditions &a7 ans 1376
Anounts utiliaed {698} {227) {525}
Uniused armounts rvdarsed (=28} fas) 1426}
Emchanpe and o1har mavein enta 2z 62 64
At 31 Dec 2026 1 1,604 1,865
c 1 Itmentst
Ar 31 Dec 2024 1078
HNat change In expecied credit loss peovliion and other movernants {65}
At 31 Dec 2026 1014
Total Prowisions at 31 Dec 2025 28BS
At 31 Dec 2003 186 S0 784
Additiana 423 1,006 1,449
Amounts uiliged ay @0 1295
Unused afdumnts fevarsed ] {123y {243
Exchonges and otfes mowmsnts 37 T8 41
Ar 31 Daes it 383 1.378 1.7EE
Conmactual comrritments’
At 31 Dec 3003 1228
Nt change in axgpacied credit loss peowision and othet movernants {1708
At 31 Dec 2024 1078
Toral Provisions a1 31 Dec 2024 2 BAG

1 Contractual commEments include pfovisions for contingant labilities measred urder HEFRS 3 'Francial Instiuments’ in respect of fmancial guarantsess and
axpected credit Ded provigiond in relation 1o aM-balince sheet guatantess and commim et

23 Share capital

2025 224

HEEm HEZm

Pad up shame capltal in HES 123545 123948

Pad up shate caphal in LSS 68,232 56,232

At 31 Dec 180,181 189,181
Ordineny sharas ssued and fulty paid

2025 H2a
HESm MNumber Hi¥3rn Nurnber
At 31 Dec 180,181 49.579,391, 798 1BRIBT 49575391798

1 Pakd up share capital in USS represents prefersnce shares which wete redesrmed o bought back wia payimarnt out of distmibutable profi and for which the
amount was transferred from retained sarmings to share capital in acoordance with the Teguinements of tha Companies Crdinance

There ware no new ordinary shares issued dunng 2025 (022 nill. The holder of the ordinary shares is entitled 10 receive dividends 85 declared
from time to tima, rank equally with regerd to the Bank's residusl essets and are entited to ane vote per share at shameholder meetings of the
Bank.
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24 Other equity instruments

Othar equity mstrumants comprise additional ter 1 capital instrumaents in issue which are sccounted for as equity.

2026 24

HKSm HESm
USSE KN Fhueed rate parpetual subordinated ioan. callads from har 2025 = 1834
USST00mM  Ficed rate pedpetul subotdinated ian, callabds fram hias 2025' - 5457
USS500m  Fhued rote perpetunl subcrdinated ioan, collabs from ha: 2025' - 3905
USSS00m  Fleed rate perpetual s ubordinated inan. callable from Sep 06T 7063 1063
USSEI0M  Frueed rane pedpetunl subordinased kan, callanis from May 2027 4 585 4,885
US55 000m Fhoed rabe paipatual sunordinated ioan, callabls from Mar 2028 7.B50 1850
5450 ,500m Fixed rate perpetual suotdinazed Dan, callable from Jun 2009°% 8574 B.574

UESH,350m Ficed rate perpetual s ubordinazed Dan, callabie from Sep 000 10421 10421
U551, 150m Fheed rate perpstusl subordinated ioan, callable from Mar 20047 8,878 BaTe
LUSS1,600im Fhowd rotw paipetusl suboddinated inan, collabie from Aug 20017 11,847 —
SGSEN0m  Fhued rate perpatual subordingted ioan, callable from har 2035° 4,504 —
USS2 000m Fixed rate petpetual subordinated kan, callabie from Jun 2050° 16,538 -
At 31 Dee 79,188 B4 &TT

W0~ Bld ks =

This aunordmate loan was tepsd in firar hal of 2005
Irtmrmat rate fooed at & S8,
Irtarast rate fooed ot 59140%
Irtanast rate fooed a1 00
Irtaraat rate feosed a1 5 250%
Irtarant rate feed a1 6 BT5%.
Irderast rate fooed at & 950%
Irteiast cabe foed &1 500006
Irtmrast cabe fookd &t 7 050%

The additional tier 1 capital instrurments above are held by HEBC Asia Holdings Limited. Thase are perpetual suberdineted boans an which
coupan paymenis mey ba cancalled af the sobe discraton of the Bank. Tha subordingtad loans will be wrintan down at the paint of non-viability
an the otcurance of a trigger avant as defined in the Banking (Capitall Rules, They rank higher than ordinery shases in the event of 2 windup,

25 Maturity analysis of assets and liabilities

The followmg tables provides an enelysis of consoldated total essets and labilites by residusl contractual maturity at the balence sheet dete.
Thesa befances are included in the maturity analysis as follows:

Trading essats and Fabilites (including rading dervatives but excluding reverse repos, rapos and debt securtas in issuel are included in the
‘Due nat mora than 1 month® time bucket because treding balances are typicelly heid for short periods of tma.

Financial assats and Fabilities with no contractual matunty {such as aquity securities) ara included in the "Due over B years’ tima bucket,
Undated or parpetual instrements are clessified based on the contractual notsce pencd, which the counterparty of the instrurmant s entitied
to give. Whara thame is no contractual nehioe pancd, undatad or perpetual contracts ame included in the "Dus over 5 years’ time bucket.
Financial instrements included within assats and labdities of disposal groups held for sale are classified on the besis of the contrectual
maturity of the underdying mstrumants and not on the basis of the disposal transaction,

Mon-finencisl essats and liabilities with no contrectual matusity s included in the ‘Due over & years” time buckat.

Liabilites undar insurance contrects included in “non-financiel Fabiliies” are mespectiva of contractual maturity included in the *Duwa over &
yaars’ tima bucket in the matunty tehle provided balow. An enalysis of the present velue of expectad future cash flows of insuance contract
liabilives and comraciual senvice margin is provided on page 88,
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Due ower  Due over Duecwer Dueower Due over  Dus over
Imenth  3months  Gmonths 9 months 1 year 2 ywara
Dae not bt not bt mot but mot bt mot but mat bt rat
mora than  more than  mors than  more than  more tham  more than  morethen  Due over
1month 2 months & months 9 months 1 ymar 2 years § yoars § years Total

HESm HESm HESm HESm HKSm HESm HKEm HKEm HKEm

Financizl assets

Cash and palanoes ot central banks 204 345 = = - - - - - 704 395
Harg Kong Government certificates of

mcabtednais 342994 == - — = L, I Ji=. 342,954
Trading assats 1.203.846 13.802 4,555 1123 - = - — 1223430
OStVITS: ToR— v 390200 961 641 463 184 14486 4,581 460 308,346

Firancil assuts u;u:sémlnm and
GRS Mandaily meaauted ot fair

walus through profic o2 e 21545 1557 B134 WETT 6288 48,250 B1.303 743,968 924722

Revatoe IepUrchass a)resants —

nontmading B4 1,048 146,946 55268 13,570 12267 52,686 63,530 - BES 669

Loans and advancses m Dbanks =LA 96,507 35270 33881 2235 18274 15620 = 516658

Loans and advanses o cusmmars G343 AT AZR 21316 156,730 166411 305,941 76433 1,116,161 3841762

Flramcial [rmstm ents 160,056 472,255 203N 108,097 90,184 293,693 902,413 240,902 2537975

Ameaunts dis hom Group companies 100,081 4,151 B.646 2415 I57 47,668 .12 4 179,434

Acctuad meome and athet fnandial

Angats xn3are 42281 28,426 3,500 3,019 112 L1 917 293,081

Financisl assets ot 31 Dec 2026 4068539 1,156,862 BRZ T30 20,956 310,109 BAEGT0 166170 2102402 11148976
Norefrmancial assets - = - - — — = B34 205 B34 205
Total asses at 31 Deg 2025 4,068,558  1,156.862 BE2. 730 20956 310,109 B4EAT0 1,667,708 2E36657 11683231

Financlal Habilities

Haorg Kordg curmancy romes in deulaton 2994 - - — - - — - 342,984

Aspunchids Agfesiraits = fon-trading BED09Y B0,921 —_ —_— 1338 1,407 —_ - B22.TH1

Deposts by banks ZZE2E 2,143 4,234 az ] = - = 232,930
Customar accourts 5. 677030 950,952 03,396 81.545 52,116 17.645 32 7 1087003

Tradimgy Rakifities ERAD4 - - - - - - - A0

Darbvathies 416354 o 541 60 132 140 ez 334 418974

Firameial liabiites designated at fair

walus 70382 30,610 12938 BEAZ 5,748 23184 5,505 34,284 195,199
Dbt securities in Ssue a7 B.124 3.689 455 43z 11761 15,822 5,720 47,020
Arnounts ot Grou G e 1BE.074 12544 BT ] 211 27,560 D, A2 147 580 307 54T

Ascuals and othen firancial labitsies 06522 4RI 2778 4508 4254 2895 5,160 BES 300,792
Fi fal Habilities at 31 Dec 2025 TTOE0RE 1,104,711 A53. 8584 25447 BE2AE B4, 508 122,283 188,784 8,733 814

Norfmancial Rabilkies — = - - - - = 1005448 1,005446
Total liabilities st 31 Dee 2026 T.TO5HRE  1.104.731 I53.584 95447 68233 B4, 608 132363 1,184,230 10,739,060

Thie Hongkong and Shanghal Banking Corporation Limited Annual Repost ane Acoounts 2025
108

319/353



EDINETOOOO
OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
Oooooooa

Motes on the Consolidated Financial Statements

Maturoy enalysis of assots and babilines tcontmued)
Cius oivet Dié crems Dud oivet Dl oives D crvmt Diue orvet

Tmaith  Jeeonths  Grontha  Dmonthe U year 2 years
Dus not e Pt e Pt it Pt b o T e it not
momthan  morethan  morethan  mone than  mofethan  morathan  moretham  Due over
1month  Imonths  Brmonths 9 months 1 yaar 2 yaars B ymais B ywats Total
HESam HESm HitSm HESm H¥X&m HESm HEEm HESm HESm

Firancal assets
Cash and balanoes of central banks 201,087 - -— - - = -— -— 211,047
Harg Kong Governmens cartificates of
ndabtedness 378, 454 = - - - - -_— - FEBASA
Trading assets 1.0B1.470 2158 SE3 i — — — = 18k
Darivatheas 4BD.247 2.597 4,537 2 626 1,000 2278 2,339 B4l 505760

Firamcial assats designated and
aEhErwEs Fandatrily iness e at fai

walue through grofit of ks 10,088 10.168 413 6.265 2113 23801 BE.7EE  E195MA TRIZND
Revesge Tepurchase aresments —
non<rading S0ME  153.653 51,841 157 5242 35153 13,262 =  BBIoz
Loars and advances o banks 270588 112357 24,404 31,50 14819 12.563 14121 387 480720
Loans and advanced 1o customsrs 534437 361,700 FBO300 175600 175066 330593 603 107617 3494298
Firamclal [rvestm ants 1E5 570 sB9.359 308073 oL S3043 JeA0eR TORE4R 0 M1S6) 23574
Amounts dus from Group companies ¥3.378 7.063 22 Bk} 3,532 2288} ZE541 4,132 1 162227
Acesued ineofa and athet Fhansial
asiuts 150,960 40,304 25005 36 2,800 Fa2 581 Bi1  JBBSSE
Firamcial aasers a1 31 Dec 2024 3919962 1.159.399 78804 337537 324962 703865 1388458 1508777 10471050
Horefnancial assets - - - - - - —  ATIEEL  aThEmi
Total assets ot 31 Dec 2022 3.919,162 1159309 728504 337537 324962  FOIBES 1 3IBRISE 2 IB6E53  10.94E 240
Firamcial lablities
Hore Fafg curensy roges in croulaton 378,454 = = — — = = —  32BAH
Repriithass agrearatts - fon-irading 575, 390 43,608 4,080 - — e — 1516 £24.784
Depasts by banks 179,660 1.683 1.784 4 B4 - - - 183612
Customsr accourts 5043710 1.021,831 305214 B1,30@ B5.316 31.696 14,233 4 B.564.606
Trading Rabifties BS 781 778 — - — = = - BESET
Darivatioss AT 11 1 18 g 150 5N 164 AF3AB8
Firancial labiites deskynaned attair
walug 41972 38.852 18415 10,153 12,958 16218 10,978 #I57  17ET3H
[maibt securities in Ssue 1010 13.202 5351 6,555 3695 4863 21472 7781 B4 362
Amousita dis 1 Broup cMrpanies 135,320 19,450 £75 &7 217 31881 112,738 106OB0 396167
Asczuals and other firancial fabiities 287,963 43.318 27,167 3,553 3376 3.752 4414 B71 321344
Finuncial [biises at 31 Dee 2024 7081827 1,189.031  3EJO0BE 102 M2 B? 278 BEIID  1BA4ME  146EER 0027113
HorFmancial kablikies = — - b — — —  BES  BESY
Tetsl kabiiios ar 3] Dee 7024 7.081.822 1.169.031  3EJ9ER @712 E7.276 BEIID  1E4.406  0943E7 10.070.937
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26 Analysis of cash flows payable under financial liabilities by remaining
contractual maturities

Due over 1
month bt
Due not not mora Dus batwaeen Due batwesn
more than than 3 and 1 and Due after
1 month dmenths 12 months § yoars 5 years Tatal
HE$m HESm HKSm HK&m HESm HESm
At 31 Dec 2025
Hiarsg Mang curtency Noses in cculition 342,994 - - - - 32 904
_Rapurchise agresmants = non-rading 565,460 55469 1.336 1401 - 623,666
Dwpaoaizs by banics 6545 143 4,579 - - 233,267
CUstomeT Acoourts 6, GAR 330 BE0,561 ad5 567 A7 2482 T 7131707
Trading labifities 88,404 - - = - BEADL
Darivatieas 418,678 50z 498 1573 98 422167
Firameal [biftes desigrated ot tai wilue To.59ar 31,058 31,783 29,711 34374 157,861
Dwbt securiies in Ssus B3Z ES4E 5,638 29,587 5155 51.160
Aradnts due m GO eonpenies 108,746 16AB2 9,964 166,222 1R 496 AR0, 900
Cichar financial fabilkies 200,158 42,821 32,400 7287 BE6 283530
7,711,082 1.117.582 531,733 263443 231,816 9,856,666
Loan and other cedseslted commbmants 3,682 581 - - = - 3,682 681
Flramcial guanaritess 56,841 - - - — 56941
11,450,704 1.117.582 £31,733 263443 231,818 T
Proportion of cash flows payable o period B4% B 4% 2% 2%
ar 31 Dec 2024
Hong Korg curtency notes In circulation IeASL - - - - e
Reglunchase agresimants — non-rading 576,850 43,772 4,158 — 1573 628,312
Depas@s by bancs 178,876 1,684 2,292 — — 183,861
Customat accourts 5053 553 1054325 455,315 G, 06 4 HE0Y.212
Troding hakiities BE AT — — — — BEERT
Darvatiag ardsen 5 9% T35 ) A78.1 55
riraneal labiites desinated ot tae value A2 185 33334 42,122 28,083 281861 160,965
Thabst Securitieg in S5us 1 V36 13838 17,525 29,452 B 515 364
Amaurnts dus 1o Grous companiss 126.134 23,108 9.458 184,003 154 J5 497,001
Dither finarsial Saifies 220,568 41 416 2117 6,548 BN 20, 540y
7,088, 108 1,197 858 51,138 03,027 195, 206 9,355 635
Loan and ather creciv-relited commbmants 3477806 33 — — — 3.477 B35
Fimameial puatanaes 59,153 —_ —_ —_— - 59,153
10, 528 B5E 1.,1597.5491 511,136 3027 1595 306 12,8002 638
Propotton of cash Hows payeile n petiod % % A% 2% 2%

Thip balencas in tha above teble shows, on 8a undsesunted basis, all cash fows relating 1o pondipal and future coupon payimants [excopt for
trading lisbilities and dervatres not treated as hedging dervatrves), For this reascn, balances in the above table do not agrea directly with
thosa in our consolidated belance sheat. Undiscounted cash fiows payable in relation to hedging darivative liabilities ere classified scoording 1o
their contrectuel matuwitias. Treding lebilities and darivetives not treated es hedging darivetives are includad in the ‘Duwa not more then 1 month®
time buckat and not by contractusl matunty.

In sddition, loan and sther creditralated cammitmants and financisl gusranteas are genarally not recognisad on our balance shoet, The
undiscounted cash flows potan tally pevable under koan and other credit-related commitments and finencaal guarenieas are clessified on the
bass of the earbest date they can be called,
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27 Contingent liabilities, contractual commitments and guarantees

206 24
HKEm HESm
Guarantess and carsingent labibres.
= findmeial quarantess' BE,241 50.15%
= patformance and other guaraniess’ 410,145 382055
~ athel sontingent labiftes 2,023 1 680
At 31 Dec 489,109 A4 BT
Coarmitmants®
= dotumentiy ciedits ard shoftenm faderaiatind trangactions 24272 24771
= forward asset punchoses and forward deposits placed 111,621 107.464
~ ursrawn formal srandiy facixies, credi inad and othes sommimants to lend 3,546,708 5345 644
At 31 Dec 3,682 5B1 3477838

1 Financial guarantess are oonmacts that require the lasusr to make specifed payments 1o reimburss tha holdeT for 8 loes ncumed because 3 specified osbror fails
o rmake payIrHent whan dus in sccordance wih the original or modified tenma of a debt instrurmant.

2 Parfoamance and other gumantess nclude re-nsurance leters of credit rebated fo particular Tansactions, Trade-ralated latters of cradit Bsued without provision
far the issuing entity o fetain e 1o the ubdething shipment, petfonmance bonds, bid bohds, stendby Wthens of credit and othet Bansactionrelited QuafaTtees.

3 Includes HESZ.133.892m of commamanta a1 31 Decembar 2025 (2024 HKSZ.027_320en 1o which the impaimment reguirernenta in HEFRS 3 are appfied.

The above table discloses the nominal principal smounts of commitments (eecluding other commitments as disclosad in Note 28), guerantass
and othar contingent babilitias, which reprasant the emounts at rask shouwld contracts ba fully drawn upon and clients defautt. As a significant
propartion of guarentess and commitmants ene expacted to expere without baing drewn upon, the tatel of the nominal principal amounts is not
rapresentative of futune liquidity requirements,

It 2iso reflects the group’s masmum exposure under a large numbes of indvideal guaranton undertakings. The risks and exposuras from
Quarantens ane captured and managed in accordance with HSBC s averel cradit rak masagemant polcies and procedures, Guaranines ane
subject 1o an annual cradit review process.

Cther contingent lisbilites at 31 December 2025 included amounts in relation to legal and regulstory matters & set out in Note 37,

28 Other commitments
Capital commitments

At 31 Docembaer 2025, capital commitmants, mainky related to the commitmant for purchase of properties, were HKS3,37 1m (2024;
HES3. 578 m).

29 Offsetting of financial assets and financial liabilities

Financial assats and financial liabilities are offset and the net amount is repored in the balance sheet when thera is & legally enforceatde right
to offset the recognised amounts and thera is an intention to satthe on a net besis, or realise the esset and sattle the Rability simulanecusly
U'thi sffset crtang’].

The ‘Amounts net et off i the balance sheat” include transactions whens,;

— the countemearty has an offsemming exposure with the group and 8 master nethng of sirmilas SIrEngemant s n place with a nght 1o set off only
in the evant of dateult, msolvency or bankmuptcy, or tha offset criteria sre otherwise not satisfied; and

= cash and nor=cash collatosal {debt secunties and equities) has boen receved/pledged for dervatives and reverse repurchasafrepurchase,
stock bamowinghending and similar agreements to cover net exposure in the event of dafault or other predetermined eavants.

The effact of overccllateralization is excludad.

‘Amounts not subject to anforoeablea natting agreemants” inciude contracts executed in jurisdictions whara the fights of sat off may not be
uphaid undar the local bankruptcy laws, and transactions where a legal opinion evidencing enforoesbility of the right of offset may not have
baen sought, ar mey have baan uneble 1o cbiein.

Far risk manegament purposas, the net emounts of lcans and edvances to customears are subjact to imits, which are meonitored end the
ralevent cusiomer agreamants are subject 1o review and updated, as necassarny, to ensure that the lagal right to sat off remains appropriate.
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Dfsamng of tinancal 855005 and fimancal habiimes
Amounts su to enforcesble netting arrangements
Amounts not offset in the
balanes shest

Mot Financial Amounts not

amounts Instrumaents, subject to

reported in inchuding enfarceabls
Grosa Amounts the balance non-cash Cash Mat netting  Balance
amounts clinet shget collsteral  collaveral smount arrangementa’ shest total
HE$m HESm HK$m HESm Hi$m HESw HESm HESm

At 31 Dec 2025

Financlal assets®

Dartvathas 1 37 7 32777 23977 300,946

Rwvatan repos, stock bormowing and simisac

afrearnants clssied ag

- traring assets B4,925 - 54,975 (B4, 747) 113] 165 14,413 74,338
= third pmty 58,798 - &g, 758 {58,785 ] ml| = 14,412 razn
- arounts dus from Group cofmpanies 5,127 - 6127 - 165 - 6127

= twwhtse Tepurchasi AETeEMEnts = nofWTading 839,110 [45,168) 893942 [B82.704) {1,148 - 32477 82618
= thind party BI5366 | (41 853,452 (B52.344) I'I.1-I81| = azam BAS5 669
— amounts due feorm Group esmpanied 43,744 i 40,4540 450 - - - 40,450

= finamcil asgats dasignated and otherwita
mindatodily measured at fak valus through
profit of load
— thitd pary kL - 30 {30} - - - n

1,564,019 {230,153] 1,333,866 [1.265916] (35008 32,942 TO567 1404433

Financisl Babilities®

Dharrvatroas BY7.306 (184,588 352,330 {208 283) |87, 787] 3% 240 28 B84 418,574

Repos, swock lending and similr agresments

classified as:

= trading fabilkies 2411 - z24Mm {22411 = - - 241
= it parny Z2an - Iz4am Z2411) - - - 2zam
= ot dus b Grous cofmpanias - - - - - - - -

= rapuichiase ag rits = noeefrading E26522  |45,168] 581,354 1581.215) B2} 57 8472 679,826
— thite party 666,153 H'!..I'M-:| 524,279 1524.211) m| — 98472 622,761
= Enounts dus to Group companias L2 i 57078 {57 004 ] {14] &7 - BT 0TS

1226238 (230.153) 996,085 1902.919)  {57.869] 35297 125326 12120

At 31 Dec 2024

Firancial adsats’

Darhvathons B74.048 (03340 470,804 S35 (52730 54 555 34456 505 260

Revatos repod. arock barmowing and simiar

apsaarmants classited e

= jrading assets B1.3a48 - E1.348 B1.6430 1= %)] 3 - B1.348
= Thitd party 53,408 — 53.408 |53, 336} 1241 — — 53,408
= ancunts dus foom Group companiag 28 545 _— T8 540 {FEE1T} —_ 23 — a8, 540

= ravarse Tepurchase agresmants = nor-mading B0.976 F2.113 808863 (B07.358) 10150 348 39026 B47. B85
= Thitd party G, 302 28,316 TTL0E (T35, 649¢ {115 270 39,026 BIE 102
= Eroyunts due foom Groop companiag 14 6RY {2, 783y 31,787 131, T0E — 7H — 2,787

= finamcial assets dasgnated and atherwise
rmandaswily measured at fair walue through
profit of oss
= thine party 151 = [ {153} s s = 183
1,587,265  (F35.457) 1,361,808 {1,252 D5} (538770 53,8526 J3482  1,435,2K

Finamcial labiitins?

Darbvathes B2 (F0E38 A35.845 35 T 145625 A2 AH) S4.B43 a73.488

Repos, atock lending and gimitls sreements

claraified as:

— madng Fabilies 23041 = 23.041 {23.047) == == i £3.041
= Hhid party 1285 —_ 22,875 122 BYSE —_ —_ —_ 2 Brs
= mmounts dus o Group companles il - 166 il — — - 165

= Papiichads areafhants — nos-mading B4 757 32113 BOH, B4 (G4 2EA) L7 4,708 R B33, 340
= third party 5 L0 29316 540,088 (A35, 7404 ] 4 28R B2 50 B34, TR
= @EnpUNTE due 10 Group cHmpanies 71,353 L] GB.556 1B S - 14 - 556

1,305,987 [FA5.453) 1 00, 550 B7E, 005 145 687 48,748 118,339 1, 189.B69

1 These expasutes continue oo be secured by financial collimemal, but The Group May nat have sought of bean de to obtain a kegal opnion evidencing
arforceablity of tha offiating righs

2 Indude balnoes dus trom Goug cormparies of HICE 30, 126m (2024: HKER2 12, 803rm)

3 Includa balances dus 10 Group companias of HKS211.377m (2024 HKE230, 228m).

The Hongkong and Shanghal Banking Corporation Limited Ancual Repost ane Acoounts 2025
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Motes on the Consolidated Financial Statements

30 Segmental analysis

The group Crperating Committee s considared the Chef Cperating Decision haker ("CODM') for the purposa of identifying the group’s
reportable sagments, Business segments results are assessaed by the CODM for periormance evaluation and capital resources sllocation, and
the segmeantal anelysis is presanted based on segments as assessed under HEKFRS 8 'Operating Segmants’.

Qur aperaticns ere closedy integrated and, accordingly, the presentation of dete includes internal elliocatons of canein iters of income end
expansa. These sllocations include the costs of cartain suppert sanvices and glebal infrestructures to the extent that they can be maaningfully
sitnbuted o business segments. While such allocatons have been made on 8 systematc and consistant bass, thay necessarily involve
degres of subjectivity, Costs that are not aiocated 1o business segments ang mcluded in Corporate Centra,

Wheare relevant, income and expense ameouns presented includs the resufs of intar-segment funding slong with imer-company and intar-
business ling ransactions, Al such ransactions ame undataken on am's length terms, Messuremant of segmaentsl assets, babiities, income
and expenses is in sccordance with the group's sccounting poficies. Shared costs are incleded in segments on the bass of actual recharges.
The intra-group elimination items for the business sagrments are presanted in Corporate Cantra.

Our business segments and geographical information

Following cur organisational announcemant in October 2024, affectiva from 1 January 2025, the group's reportable segments under HKFRS 8

comprise three businessas along with Comarate Centre, These replace our previously reporied cpenmting segments up to 31 December 2024,

= Tha Hong Kong business comprises Retail Banking and Wealth and Commarcial Banking of HEEC Hang Kang and Hang Sang Bank,

~ CIB is formed from tha integration of our Commarcie] Banking business cuts«de Hong Kong with our Global Benking and Merkets business.

= MWPE comprises Prarmier banking outside Heng Kong, our Prvate Bank, and our wealth manufactuning Businesses of Asset Mansgement
end Insurance.

Perfarmance by raporteble segments is presantad in tha 'Financial Rewew” cn page 15 as specified as 'Audited’.

Infarmation by geographical hegian
Restof  Intra-segment

Hong Kong' Aslz-Pacific elimination Tatal
HESm HKSm HKSm HKSm

Faor the yeor ended 31 Dec 2026
Mt oparating moome before change n eapached credi osses and other cred®
mpainment chargas 179,673 95,613 {535} 274751
Profs betore tax 97.380 52,730 = 149,610
At 31 Dec 2026
Total assets B251,534 4,200,970 (789,573} 11,683,231
Total fabilties 7.783 820 3,744,913 {789,673} 10,739,060
Creit cofmmitiments ard sontingent fakiities jsontiact simoures) 2,004,783 2,067,007 - 4,161,780
For the year anded 31 Dec 2074
Nat operating noome Defone charnge in eapected cledi losses and athet ctedt
arpanment charges V65 BOE 100,283 {4} 265 635
Prafe betore tax 86,131 &7 741 — 153,032
At 11 Dee 2024
Total assets 7. 787827 4,040,158 B0, 043 161548, 840
Total Fabiities 7,360,474 3,580,501 {EHD, 3] 1,070,932
Creedit comaninmants ard contingent Rabittles iconact amourtsa) 1.974 B85 1.945 675 — 3.920.711

1 This teprasents Hang Kong a3 & geographical region and i ditferant tom Hong Kong business datingd fe th group’s segriantal anabysis

Infarmation by countryfiemitony

Ravariue” Nofi=turrant assets’
Fer the year anded 31 Dec At 31 Dec

20F6 et v 2025 24

HESm HiSn HKEEm HE4m

Horsg Marg 179,673 165,656 131,432 134,806
Mainiand Chira 11.693 19, 538 187 862 187451
Ausstraia 10277 9,587 1,484 1.458
india 17.427 15, 981 2 B26 2 B
Indonesla 3.489 3.487 2,993 doad
Mgy 7.552 7.206 2,003 1.802
Singapane 22, ThE MMM 4 2y 4214
Tabwan 6,031 5,583 2,647 2328
Dthar 15.843 16,301 2,263 FABE
Total 274,787 265 B 337,739 320,412

1  Revenus {defined as ‘et operating income before changs In sspacted credit osses and othar mpakrmant chargas') s armibutabss 1o countTies pased on The
tpcation of the principal opetations of the branch. subsidiary, sssociate or jpint venture

@ Morecurrent assets conskt of propenty, plant and squigimant. goodwill, otter ntangble assets, mtetests In associates and joitt veniures and cartain cthe
AEdetd

Thie Hongkong and Shanghai Banking Corporation Limited A Rapot and Accounts 2025
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Motes on the Consolidated Financial Statements

31 Related party transactions

The group's ralated partias include the parant, feflow subsidiaries, asscoiatas, joint vantures, post-employmant benafit plans for the group’s
employaas, Key Managament Personnal UEMP) a5 dafined by HKAS 24, closa family mambers of KMP and entities that are controfied or
jointhy controlled by KIMP or thair closa family mambars.

Particulars of transections with related parties ane sat out balow.

{a) Inter-company
The group is whally cwnisd by HESBC Asia Heldings Limitad, which in turn is 8 wholly-cwned subsidary of HEEC Holdings ple {incorporated in
England).

The group entered inta ransecians with its fellow subsidsnes in the normal course of busmess, including the acceptance and placement of
interbank deposits, correspondent banking transactions and off-balance sheat transactions. The Bank also actad as agant for the distribution of
rateil inwestmaent funds for fellow subsidaries and peid prafassonel fees for services provided by fallow subsidiarias.

The group shared the costs of certain IT projects and also used certain processing servicas of fellow subsidaries. These costs are raparted
undar "Genaral and administrative expansas = othar edminstatye expansas’ in the income stetemant.

Thea belancas of amounts due to and from the relevant partes at the year and wera as follows:

2026 2024
Immediate holding Uitimate holding Fallow Immadiate holding Liftim atw haiding Falloes
company company subsidiaries LRty AT subeidiaries
Highest Balance  Highost Balance  Highest Balance  Hoghest Solemes  Highest Balines  Highest Balance

balance ot balanee at balsnce at Dalanes at balanse as bakrce at
during year 31Dec during year 31 Dec during year 31 Dec duting vear 31 Dec duting vear 31 Dee  during year 30 Dec
HESm  HKSm HESm  HESm HESm  HESm HESm  HEKSm HESm  HEEm HESmM  HKSm

Aasets 5 3 1,738 BER 400,951 316321 4 3 3,327 1,560 445 BO5 325 8ED
= frading assets’® - - 206 206 ZEEOD | 6134 - — ] 03 85961 | 28544
— dethvative asoeTs 2 2 73 — 152,419 | 123.547 — —_ 58 58 154,231 | 152.418
= other assets st 3 1 1459 ABZ Z2ESET | 1EE640 4 3 3,035 1,424 262,703 | 144,925
Liohililes® 291,120 268,751 3974 1349 364,148 271946 i N L ] 2435 28D 487073 302589
- !.'I'a[iﬁE Rabifkies"." _ - 65 - 204 - —_ —_ 143 Fi 163 166
= finamcial isbdites

dasignated &t fair

vaise'-? 251,585 | 249441 - - - - 233835 | 21616 —_ — 1] —_
= dativative

e 23 — 1847 L] 177,357 | 163603 — —_ 3,682 1,830 1 530BET | 159,687
- othel fabiltes' 4247 2810 2068 G50 186427 | 118262 41T 2722 §i0 353 297,003 | 142,680
= ingumnos contract

Fkyi firias’ - -_ - - 160 Bl — - = s 174 B5
= Subahdinsted

T 35,266 | 16400 - - - - E5, 760 | 34,585 —_ —_ —_ —_—
Guarantees - - - - BOSS1 27350 — - —_ — 28121 24387
Corrmitmants = = = = 6271 3695 — — - e 5,384 875

1 Thesa balances ate piesented uhdet "Amautits dus framte Grou commparias’ in the consalidated balanse Sheat.

2 Thebalance ot 31 December 2025 included capial and nas-absatbing capacity {'LAC Instrumants of HES242,.441m (2024, HKST15.816m), During the vear,
thane wena repaymant of HESZ ), 968m (2024: HKSD,725mb and lsswance of HESAT 471m (2024; HES4.396m). The carrying armount of finarcis Babilkies
casignated af falr value was HX53,372m higher than the contractual smoums at maturiy {2024 HE52.790m lowerd, The cumulytive logs i fair valus astributable
10 changas i cladit tik wie HIST 0d T (2024 HIKES, 723m lass). The Balances ane ufdet Lewed 2

Thr batanice at 31 Decambat 2026 Mickuded suboedinated Babiities of HKS 16 400m to mest TLAC requirsimants {2024: 834 SEBmi. Duting the yeat, thete
Wese Tepayiment of HXS19.503m {2024 no repayrents) and no Bauances (2024; no saances),

This falr walve haramhy of assets and Rapdlities a1 amortised cost ane under Level 2 and the fal value has no material diference with camying value

Ineludas ading TeveTse e Agresments and ather gimiiar secured lending of HKSE, 1 27m (2024 HKSZ8 540m )

Irichidis nometrading TeveTIE Fe0 BgTeErments and othet similty secured lerding of HKS40 450m [2024: HIKE3, 787m)

Thate wets Tio trafing fepurchase agreements and othar gimilar sesured knding in 2025 [2024: HKS166m).

Irtludas non-trading Tepurchats agfesmants and othet simiar secuted Manding of HK3ET, 07 5m {2024: HEK368, 556m)

HKS82 2E69m {2024; HESSE, 51 5rm) of the group’s nor-capinal LAC insmuments reference 1 legacy Toars (ncluding indirect references) in their terms. The groug
sApects 10 be able 1o temadirte or mitigats these 1isks by the relevant colculstion dates. which will soour post cessation of the mlevart [bor

LS

(SRR

Thie group rowtinely anies inie reited pary transactions with other entities in the Growp, These include transactons 1o facilitate thirdparty
transactions with customers, transactions for internal risk manegament, and other transactsons ralevant to Group processes. These
transactions and the above outstanding balances arose in the ordinary course of business and on substantially the same tarms, including
interest rates and security, 85 for comparebla transactions with third-pary counterpanias.

{b) Share option and share award schemes

The group paricipates in vanous share option and share plans cpemted by HSBC whereby share optons or shanes of HSBC are granted 1o
empioyeas of the group. The group recognises an expense in respect of thase shane options and share awerds. The cost borne by the ultimate
halding company in respact of share options is treated as 8 capital contribution and is recorded within '"Other reserves”. In respect of shara
awards, the group recognisas a keklity 1o the ultirete holding company over thae vasting period. The liahility s measured at the fair veiwe of the
shargs at each reporting date, with changes since the award dates adjusted through the capital contrbution account within 'Other reserves’.
The balancos of the caprtal contribation and the labdity at 31 Decernber 2025 amounted 1o HKSZ, 310m and HKS3,079m respectively (2024
HES2,839m and HKS2 22 0m raspectivalyl.

Thie Hongkong and Shanghal Banking Corporation Limited Annual Repost ane Acoounts 2025
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Motes on the Consolidated Financial Statements

{c) Post-employment benefit plans

At 31 Decembar 2025, HKS2.4bn (2024 HKS8.80n) of the group's post-employrmant plan assets weane under managamant by group companias,
aarming managemant feas of HKET 2rm in 2026 (2024: HKSESm)L At 31 Decembar 2026, the group’s post-employment bonoelis plans had placed
deposits of HES92 Tm (2024; HESB18m) with its banking subsidianes, earning intarest payabe to the schemas of HK$3.8m (2024: HKS10.3m).
The above cutstanding batances arcsa from the ardinary coursa of business and on substantially the same terms, including mterest rates and
seCurity, 85 comparable transactions with thirdparty countarparties.

{d) Associates and joint ventures
The group provides certain banking and financial services to associatas and pint ventures, including loans, overdradts, interest and nor-enterest
bearing depesils and cument acoounts. Details of interests in essocietes and joint wentures are sat out in Mote 14,

The disclesure of the year-and balance and the highest amaunts cutstanding during the year &5 considerad to ba the most meaningful
information to reprasent the amount of transactons and outstanding balances dunng the year.

Transactions and balances during the year with associates and joint waniumes
2025 4

Highest balance Balanceat  Highest balarce Balance at
during the year 31 Docembar  during thie year 31 Deoarmibe
HESm HKEm HEEm. HESm
AMaunts dis oM a850caTes — unsuborsnated 13207 .6837 61 96 35466
Afmiafitd diss th disociited 18,738 B XAT 50 12530
Amounts dus to joint ventutes 38 k) g B
Fair value of dorivatie aseats with s 6928 5,196 .00 5.792
Fair valow of darivatie bilties with sssocistes 20,613 11,362 TR A 20,374
Guarantess and Commimants 325 240 474 276

Tha above cutstanding balances arcsa in the crdinary course of bisiness and on substantially the sama tarms, nciuding intarest retas and
saCunty, 8s companabie transactions with third-party counterpartas,

(e} Key Management Personnel

The Key Managemant Personnel of the Bank are defined as thosa persons having eutharnty and responsibility for planning, directing ard
controlling the activities of the Bank and the group, and includa the Directors of the Bank, certain senior executives of the Bank, directors aof
HSBC Holdings plc and certain sanior axecutves of HSBC Heldings plc.

Compansation of Kay Management Perscnnel

2025 Firs]

HKSm Hitsm_

Salatias and othat shart-tarm banefits 323 354
Past employrmars benefits 10 12
Tenmination banafits — ]
Shasimbased prarents 107 136
Total 440 513

The esteblashmant of the Operating Committee ['"OpCol led 1o 8 reassessmaent and update of the KMP popuwlaton, Compensation figures for
thi twa periods are not dractly comparable.

Iransacnions, arrangerans and sgroamons imahang Koy Manegenant Persanno

2025 T
HESm Hksm
During the year
Highast average assets' 41,552 S0.407
Highaat awarags liabiites® 21,2668 20,512
Conrbution o group’s grofit before Tax 1,586 2075
At the year end
Guarantees 4 ABE L]
Coamimizmants 9,341 10,115

1 Thedisciosure of the highest Svatape balince duting the yeat i condideted the modt mesningful infamrmation o fepeedent Hansactions during the year.

Transactions, arrangesmants and agreamants. arg enterad into by the group with companias that may ba controlled by Key Managamant
Parsannal of the group and their imemediate reletives. Thasa trensactions are pnimerily lcans and deposits, end were antered into in the ordinary
coursi of busaness and on substantially e sema torms, ncluding inerost rates and Securty, 8 Comparablp Fansacthions with paisons of
companies of a similer standing or, whera apriicable, with other ampioyees. The transactions did net involve more than the normal risk of
rapaymant or prasent other unfavourakle featuras. Change in axpacted credit lossaes recognsad for the year, and aexpacted credit loss
allowances against balances outstanding at the and of the year, in respect of Key Managamant Personnel were insignificant (20@24:
insgrificant),

Thie Hongkong and Shanghai Banking Corporation Limited Annual Repost ane Acoounts 2025
1%

326/353



EDINETOOOO

OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
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(f) Loans to directors

Oooooooa

Diractors ara dafined as tha Directors of the Bank, its witimate holding company, HSBC Holdings plc and intermadiate holding companias,
Loars 1o deectors aise nclude lcans 1o companies that are controlled by, and entftes that ame conmected with these deectors, Partculars of
loans fo directors disciosad pursuant te saction 17 of the Companses (Dusclosure of Informaticn about Banefits of Directors) Regulation ara as

follows:

A0 B4t AMMOLTT Gatstanding Ilaximur SggIegats Smaunt

o131 Des Gutatandng during the vear
2025 Pl ] 0TE Pl
HES$m Hit%m HKEm HESm
By the Bani 388 197 571 303
By subsidiriss 15 1 16 1
403 198 587 304

Thesa amounis include principal and interast, and the mecomum liebility thet may be incwrred under guaraniees.

32 Fair values of financial instruments carried at fair value

Control framework

Fair valuas are subjact to a control framework: designed to ansure that thay are esther datarmined, or validated, by & function independent of
the risk ta ke

Whevea fair wvalues ara determined by refarance to externally quoted prices or obsenvabla pricing inputs to models, independant pricea
datarmination ar validation is utilised. For mactive merkets, the group sources altematve markat information, with greates weight givan 1o
informatian thet is considened 1o ba mane ralevant 2nd relisble, Exarnples of tha factors considared are price cbsanability, instrument
comparabilty, consstency of data sources, undeshying data accuracy and tming of prices.

Far vaiue of immestment funds ere scurced from the underdying fund managars which are based upon an assessmeant of the undarlying
invastens’ financia! pesmans, mwsults, sk profie and prospects.

Far fair values determined using valuation modals, the contrel framewor includes devalopment or validation by ingependant sepport furctons
of the model legic, imputs, moadel outputs and adiustrrams, Valustian models gra subect 1o 8 process of due diigonce bofore becaming
oparational and are calibrated against axtarnal markat data an an ongaing basis,

Changes in fair value are generaily subject to a profit and loss anabysis pooess and are disaggregated into high=evel categones including
portlaha changes, maket mavaments and other fair valee adustrants, Fair value sdjustments are appbed where addivonal factors are not
incorporated into the primary preduct valuation model.

Tha majority of financial instruments measurad at fair value are in M55 and Insuranca. The group’s fair value govesnance structurs Comprisas
its Fimancea functicn and Valuation Committeas. Finance @ rasponsible for esteblishing procedures governing valuation and ensusing fair values
are in compiance with accounting standards. The fair values ere reviewed by the group's relevant Veluetion Committees, which consist of
indepandant suppart functions and consider 8ll metene! subjective valuations, Within MSS éad Insursnce, these Commimees B cwirssen by
the Group®s Valuton Comeitten Review Group and the Growp Insurance Valuation and Impaitmgnt Commitioe respectivaly,

Financial liabilities measured at fair value

In parain LHCUPMSIANCAS, The group Mcords 45 own dabl in Ssus at Tair value, based on quoted prices =n an actvo market for the speefic
instrurnant, Wwhen quoted market prices are unavailable, the own debt in issue is velued using valuateon techniquas, the inputs for which ane
either based on quoted prices In an inactive market for the instrumant or are estrrated by comparisan with quated pracas in an actve market
for similer instrumants. In both cases, the fair value includes. the effact of applying the credit spread which is eppropriate to the group®s
lighelities, The change in fair value of issued debt securntes attributabla 1o the group’s awn credit spread is computed as follows: for each
secunity 8t each reporting deta, an externelly verifiable price s chtsined o 8 prce is derved using credit spresds for similer sacurities issued by
the Group. Then, using discounted cash fiow, each security is valued using an appropnate market dscount curve. The difference in the
valuaticns is ettributeble to the group’s own credit spraad. This methodology & applied consistently across all securitias.

Structunod notes issaed and carain athes fybod instrumants ar included withan "Financial abiltes desgnated a1 fair value” and ara mbasaied
at fair valua. The credit spread applied to thesa instruments i darived from the spreads at which the group issues structured notas.

Gains and losses arising from changas in the credit spread of lisbilities isswed by the growp, recorded in other comprehensive incomes, reverse
over the contractual ife of the debt, provided that the dabt is not repasd a1 a preamium or a discount.

Fair value hiEI'aI'Ch'f
Far values of financial assets and lisbiltias are determined accarding 1o the followmyg hiararchy:

= Level 1 = valuaton lechnique using quoted market price. These ara financial instruments with quoted paces for dentical instruments in
active rmarkets that the group can acoess 8t the measuremant date.

= Lovel 2 = valuaton lechnique using obsorvebie inpus, These aro financial instrumens with quoted prices for simifar inStruments i sctvg
markats o quotad pricas for idantical or similar instruments in ingctasg markots and financial nstremants valued using modals whare all
significant inputs are obsanabla.

— Leval 3 - veluation technique with sygnificent unobsenable inpuls. These ara finencial instrumants valeed using valuaticn techniques wheare
one o mese significant inputs sre unobsenvebla.

g and Shanghal Banking Corporation Limited 4
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Financa| msrwmanis camad &t far valod and basas of valusmon
Falr Valus Hierarchy?
Laevel 1 Lovel 2 Lowel 3 Third-party total  Inter<ompany® Tatal
HKSm HiKsm HKsm HKsm HKsm Hism_
At 31 Dec H026
Assots
Trading asasts' 871827 333420 18,183 1223430 —  12z3Aa0
Dat bt 1,963 271,043 23 276,397 123,549 398,946
Firamcial assats designated and otharwise mandatorily
misasusid a1 fair value thraugh proft of es 24,423 426,897 173402 B, a2 - 24,122
Finamcial irimstm ants 1478276 418,880 3,143 1,502 299 - 1502 289
Linbisties
Trading Rabifties' 61,601 26,790 ] BR Al - BB A
Dt varthoms 452 262,358 1.863 264,673 154,301 418974
Firancial llabiites designated at fal valve' - 174273 20,520 195,199 - 195,193
At 31 e 2024
Aigts
Trading assets' 786551 284,818 13.552 1.085.321 - 1,085,321
Dwrivativag 3.090 345,439 1,254 352,763 152,477 505,264
Firwncial assels designated and othenwise manditodily
measuted a1 fair value thraugh profit or bas 240126 398 426 142 B58 781,210 _ TE1L210
Finamewl iFadtm ahts ! 30B BHD 3831598 307 1. M5, hilkd —_ 1, 705, 104
Lizbizles
Trading laipiftes' 55.574 30978 5 BE.557 — B5.557
Darivatieas 1,553 309,242 1.216 311,987 161,507 A3 AEE
Firamcial llabiities designated at fai value' - 156779 22,960 178,739 - 198,739

1 These balances exclude HECSS 340 Level I assets (004 HCSZE 651m) and HKS220 44 1m Level 2 Tabities {2024 HXE215.991m) held with HSBC Group
Bl

2 Dervithves balances with HSBC Group entities are largely umcer *Level 2'

3 Thew wete no magerial mansfers bepween Level 1 and Leved 2 during the repaming petiod

Fair value valuation bases

Fingneial nstrummmnts messunad 81 deir value using 8 valuston technigue with sgnificant unobsarvable inputs — Level 3
__Assats Liabilities
Designoted and
otherwiss
mandatorly
mueasured at falr
Finanelal Traging  walue through Trading Designated
Investments assets profit or loss  Derlvatives Total  liabilities atfair value Derlvatives Taotal
HESm HKSm HESm HKSm HESm HESm HKSm HESm HES$m
Private aquly and related
eI RNt 3,143 - 145,772 - 148,915 - - = =
Stmactured retes - = - - - - 20,920 - 20,920
Bomds - 11048 154D — 26528 3 — - 3
Oithars — 7,135 12150 231 Z16TE 2 - 1883 1,865
At 31 Dec 2026 3.143 18,183 173402 231 197,118 & 20,920 1.863 22,788
Private squity and related
imstmants 30T - 127014 — 1300a1 —_ — G il
Stactured notes — — 2 - 25 — 22,960 — 2,960
Bonda - 5,537 5608 - 11,235 - — - -
Dthars — 8015 9591 1,354 19,190 5 - 1,216 1,221
Ar 31 Den 2024 3007 13.552 142 BESE 1,053 1EDART 5 23960 1.21% F4.181

Frivate equity and related investments

The fair valuo of 8 prvate equity imvestmant including private equity, infrastructune and prvate crodit, priranly hold 1o Suppoet our InSuranc
business, and stratagic investmants) is estimated on the basis of an analysis of the investes’s financial position and results, risk: profile,
prospects and other factors; by refarence to market valuetions for similar entities quotad in an ective market; tha prce at which simélar
compenies hava changed ownership; or from published nat esset values {NAVST receved. If necessary, adjustments are made to tha MAY of
funds to abtain the best estmate of fair value,

Structured notes

Thia fair valua of Lavel 3 structured notas is derivad from the fair value of the underlying debt security, and the fair velue of the embeddad
dernvative is datermined 85 dascnbed in the peregraph below on dervitves. These structured notes comprise principelly aguity-inked notes
issued by HSBC, which provida the counterparty with a return linked to the pecfarmance of equity sacurities and other portfolios.

Examples of the uncbsanvahle peremaetars include long-dated equity volatilities and correlations batwean equity prices, and interast and foraign
wchanga rates,

The Hongkong and Shanghai Banking Corporation Limited Ancual Repost ane Acoounts 2025
17

328/353



EDINETOOOO
OdoOO00O00000000o0noonooo0oooooo0o0noononagna(E27669)
ooOooood

Motes on the Consolidated Financial Statements

Derivatives

OTC dornvatvg valuation models calculate the present value of axpected future cesh flows, based upon 'no arbtrege” principles, Far many
vanitia dorvetve products, the medelling spprosches used are standard scross the industry, For rmang complex dervatve products, than may
ba sorma differances in market practica. Inputs to valuation models are determingd from observabie market data wherever possible, including
prices sveilable from exchanges, dealess, brokers o providers of consansus pricing. Certain inputs may not be chsarvable in the market
diractly, but can be datermined from chsarvabla prices vie modal calibration procedures or estimeted from historicel data or other sources,

Bonds

The fair velue input for bonds and secondery market loens is prce, detarmined utdising merkat standed valustion technigues such &8 prioe-
based, discountad cash flows, end internal modals. Whare uncerainty of inputs and essumptions axist in the determinaton of & fair velue price
and are sgnificant, the positon will be considered Level 3. Exemiplos of such inputs am credit spreads, interest rale spreads, choon of
comparables, eaming projectians and ligudityfobsanability of the undadyving curnancy.

Reconciliation of fair value measurements in Level 3 of the fair value hierarchy

h|-..--.-i:-”'|'l" tin Lewva q TingrkCal IS umants
Asuits Linbiities
Designated and
atherwise
mandatorily
massurad ot fair Dasignated
Financial Trading  value through Trading at fair
invastmants 2asels profit or logs  Dedvatives  Habidlities valua® Darivativas
HESm HKSm HESm HESm HKSm HESm HKSm
At 1 Jan 20256 3,017 13,652 142658 1,264 & 22960 1216
Total gaing or losses recognised in profi or lods - 1,665 11,5656 3,058 {4) 210 3,067

= nat Income o losses from financial Insmrumarts helkd
for trading or managed on a fat walue basis - 1,669 - 3,058 4] Al 3,067

= niat Incomallbsses) from assets and Sabitlas of
mautahos buginessss, moheding releted defivathves,

measied at fak value throogh pofl or kes - - 11.669 - - - -
~ athel meomefioasas) - - [¥] = 0 e -
Total gaing of bsses recognised in other
comartensive ncoms (OCTY »e 43 il 2 2 407 i
Purchases 11 106,953 30,525 - - - -
W lssuances - - - - - BOE% -
Salas - s (1.056) = = = =
Sattiemants - {4,040) 121,033) [1,321) 4 [B.567) 12492}
Transfers out (G4 )] 15,911} 110,001) 11,008 4] 3,704 {473
Transtars it - 4207 18,827 36T 4 1,545 549
At 31 Dec 2025 3,143 18,183 173,402 2391 5 20,920 1,863
Uniresfaed gaire of kases recognised in priofis of loss
ralarng 1o assets and fabiities hakd a1 31 Dec 2075 - 2069 2458 1,548 - 188 [L1ET
= Mgt ingorne of ades o financial ingmurmerts hakd

for trading or managed on a fab valus basis - 2965 === 1.548 v L (B03
— net incomal{loades) from asdets and Rabitien of

msurance businesses, meleding releed derbitives,

measured &t fak valua through profi of loes - - 2,350 - - - -
= pthet moomaflossash - - 108 - - [E:1:] -
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Wowamant in Lavol 3 finsncal insturments (contmuisd)
Assats Liabligies
Dwsignated
and otharaside
mandatorily
measured at fa
Financial Trading valus theough Trading  Designated
FrvmTarts ST profit of oss  Derhathes Babilties  at fair value”  Dathvatives
HE S HESm HESm HESm HE&m HESm HESm
A1 Jan 2024 Foead 2260 122 566 2,143 Z 28.657 2409
Total gans of ases recognised n prof® or s -_— 2,581 & 7EL 1,647 & 6 1283
— Mt incorng of loades from financial inamurmeras hekl
for tragding or managed on a fabr value basis - 2,581 cea 1Ea7 £ ] 1283
- netincoralases) from agasts ard Gabities of
msurance businesses, ncluding relsted desbvatives,
measfed at fai valus through ool of kes -— - 5614 i - - -—
= pther meomefliossash — - 1,100 — - - -
Total gaing o7 ksses recognisad In othar
compratensive incoms {OCT) (B @16 rre {21 - b 125
Purchases 1402 5685 44,368 - — — -
New iduansad — - — - — 3.6 —
Salas -— 233 {702 — - —_ —_
Settlemants (1323 .24 (P ] 11.505) 114k a5 {1,331
Transters out {1400 [ {1850 {1,634 - {11,765 {1316
Transfars n — 1,176 1,468 421 12 1,715 262
Ar 31 Dec 2024 T 13,552 141658 1,254 5 12,960 1216
Usirealed gaing of edes recognised in profie or les
Talatieg T adsats atd Rabifties hakd ot 31 Dec 2024 -_— (FEap X% 340 _— (26 12400
= fint inomme of losses from fmancial matruisents hald
for trading or managed on 8 fa¥ value basia -_ -_ 340 -_ - 2
= hit incornahases) from asdets and Rabites of
nsurance bisinessas, ncheding relmed derhratives.
measred at fal walue through proflt of loss = - @ - - = -
= other ncoeneflossesh — — 1B - — (28 —

1 Irslvtes snuctuted depodite whets the SeTlafmant Dalance teptedasts the et of matured and new depoding.

Transters batwean lovels of the fair value hisrarchy are deemed 1o cocur at the end of esch quarter, Transfars into and out of levels of the far
value higrarchy ane primasity attributable to chsanvability of valuation inputs and price transparency.

Effect of changes in significant unobservable assumptions to reasonably
possible alternatives

Sanstoaty of fair values 1o reasonably possible alternetive sssumptions

2025 024
Reflected in profit or loss Reflected in OCI Rafactid in profit of kss Raflected in OC|
Favourable Unfovouwrabls Favourzble Unfavourable Fowurable  Urfawoumable  Fomorsble  Lrfecounbls
chang hang chang changes changes charigas changEs chimpas
HK$m HKSm HESm HK$m HESm HESm HESm HESm
Derkeathves, tading assets and
tading liabifites" 484 1563) - - 451 [EEET] - -
Firamcial assets and fabiiities
dasigniated ard othanadss
mandatnaily measuned at fak valus
through prafr of leas 9,005 i8.B15) - - 7.750 7503 — —
Firancil Irvastmnents - = 162 1162} — = 184 1184k
At 31 Dec 9,489 19,378} 162 162} B211 7,381} 184 {184

1 ‘Debvatives. trading assets and ading labilties’ ae presented as ore categony to refiect the manmar in which thess Insmamants are tksmanaged,

The senstivity talysis aims to massune & fangs of far values consistent with the spalication of 8 96% confidence interval. Mathadologies 1ake
account of the nature of the valuabon technique employed, as well as the availability and relalelity of observable prosy and historica! data,

When the fair value of a fmancial instrurment 8 affected by mone then one wnobsarvabla assumpbon, the above table refiects the most
favourable or the most unfavourable chenge from vanying the assumptions indaidiually.
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Key unobservable inputs to Level 3 financial instruments
Tha follewing table lists key unchsarvable inputs to Level 3 financial instrumants and provides tha range of those inputs at 31 Decambar 2025,

Cuantsative informatson about Sign ficant unchsenable inputs in Leve! 3 valustons

Falr valua 2025 202a

Assets  Lisbilities Key walustion Hay unchasrvoble  Full range of Inputs  Full ange of inguts

HKSm HE&m technlques Inputs Lower  Higher  Lowst  Highet

Private squity and related mvestnanss' 146915 = Price - Not aaset valus  Current Value/'Cost o 5 o [
Sthsstured Feited - 20,920

. Model = Option jol  Equity wolatility 5% Ea% % T

B Aol =|  ®47% iodsl — Option model _Egulty corrsistion Wh ea%  gew  max

= Fadinkes nores - 6489 Model - Option model  FX volatility 3% A% A% 353
= other - B,958
Cizhar Portfolios 46,704 1,868

= bonds 26,528 3 | Market proxy Prrice? Q 109 o 104
- nther’ 21,676 18665
At 31 Dec 2025 187,118 22,788

1 ‘Private equity mchuding strategle mvestments’ includes private sgquity, private credit and private squity fund, primarlly held a5 part of gur Ingurance business and
for Strategic Mvestinents

2 'Othar” includes a rarge of smalisr a3set holdings:

3 Prize higher and kewet rangs are reparted in US 5

Frivate equity and related investments

The 'private equity’ haldngs include prvate equity imvestments and private equity funds heid as irsted partners, The key unobservable nput is
the currant valwe of the underlying positions, detarmenad wusing valuation techniquas in Ena with the Internaticnal Private Equity and Ventura
Capital Veluatan Guidalings, Tha inputs reprasentad are &n approprate renge of inpats normalised across different expasae types.

Market proxy
Markat proxy pricing may be used for an instrument when specific market pricing is not available but there is evadance from instrurments with

common charsclanstcs, In some cases it might be possible to wantify & specific proxy, but more ganerslly evidence across a wider range of
instrurnants will be wsed 1o undarstand tha factors that influence current market pricing and the manner of that influence.

Volatility

Volatlty is a measura of the anbopated future vanability of B market price, venas by underhyng reference market pnoe, and by strike and
matunty af the aption, Cartain volatites, typmcally thosa of a lange-dated natura, ata unobsacvable and are astimatad from obsamvable data,
Th rargo of uncbsorvadble volatlites reflects the wide vanatan in volatility mpus by refeance market poce,

Correlation

Correlation & & moasure of the interefabonship Botwean Two Ml prces and & exprossed 85 8 number Babweon minus ong and one. It &
wsed 10 value mone Complex inSIrumants whorg the peyout is dopandent upen mone Than one madket prce. Thare 15 a wike range of
instrurnants for which coralation is an input, and consaquently a wide mnge of bath same-assat coralations and cross-assat correlations is
used. In genaral, the mnge of seme-asset cormalations will be narrcwear than the renge of cress-asset correletons,

Unobsarable cormeletions may be estimated based upon a range of evdenca, includng consensus pricing serices, group’s rede prices, proxy
corelations and axaminaticn of historical price relationships. The renge of unocbsarvable cormalations guoted in the table reflacts tha wide

wvariaton in corralation inputs by market poce pair,

Inter-relationships between key unobservable inputs

Kay unchsarvable inputs to Lavel 3 financal instrurments may not ba independent of sach other, As described above, market variablas may ba
cormalated. This corelation typically reflects the mannar in which diffarent merkets tend to react 1o macroecancmic or other events.,
Furthermare, the effect of changing market variebles on the group’s portfolio will depend on the group’s net nisk position in respect of aech
variable.
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33 Fair values of financial instruments not carried at fair value

Fair values of financal instruments not camied at fair value snd bases of valuation
Fair Value Hierarchy
) Significant
Oueted Obssrvable unobiervable

Carrylng  market price Inputs Inputs
amount Loved 1 Lovel 2 Lavel 3 Total
HESm HEEm HKSm HKSm HESm
At 31 Do 2025
Angate!
Revetss repurchass agremants — narn-ading BAS.E69 - BE6,E07 - BBEE0T
Loans and advanced T banos B16, 68 - 574, 306 2 256 H16.562
Loans and advances to customars 3,541,752 - 110,839 3476428 3587267
Firancial ireatm ents — a1 amoitised eost 35,676 533,390 101,506 - 634,896
Liabilities?
_Repurchase agresmants = non-mrading B22,751 - BE2, 692 - 622,692
Deposts by banks 232.930 = 232,803 = 232923
Customat Accourts 7007 03 - 7,097 840 - T097 640
Debt securithes in sue 47.020 - 45,440 1.950 47,390
At 31 Dec 2024
Aazgts!
Revatse tepurchase agresmants = not-trading B16, 102 - B16. 2358 _ BIE23S
_Loars and advances t banks 480740 - 473,769 £.974 AB0L7E3
Lesars and acdvances to custmers 3,404 398 — 61 3 UE ABE 3437276
Firamcial irnmsstmaenis = at amotised cost 32,740 573,658 95,916 - 522 558
Llabiiies’
Regriichass ogresirants = norrirading Gad THa - 624,718 - 624,718
Dwposts by banks 183612 — 1EE B - 183508
CUSTOMeT SECmurts 5568 56 — B.566. 610 — 6566610
Dbyt Ecuritied in Bius [y —_ 2, S0k 1,960 G4 555

1 Amounts with HEBC Group estitie ate 1ot teflected hate. Furthal detail: ars a&t outin Note 31

The fair values above are stated at a specific date and may be significantly diterant from the amounts which will actually be paid on the
meturity or sattlemant dates of the instruments. In many ceses, it would not be possible 1o realise immediately the estimated fair values givan
the size of the portfolios maasured. Accordingly, thesa fair values do not reprasant the value of these financial instruments 1o the group 8s a
gaing concar,

Other fingncial instrurnents not camed a1 feir value ame typically short term in natwme or re-priced 1o current market retas frequently. Accordingly,
their carrying amount is 8 reasoneble approximation of fair value. Thay include cash and balences at central banks, Hong Kong Gowarnment
cortificates of indebtedness, Hong Kong curroncy notas in circulatson, other financral assels and other financal ligbilities, 2l of which ana
maasured at amortised cost.

Valuation

Fair value & an estimate of e proe that would be recanvisd to sl an aseet or pead 1o transfer 2 ability in an codarly Transecton batwien
merket partoipants at the measuremant date. It does not reflact the economic banefits and costs that the group expects to flow from an
instrurnent's cash fiow over s expected future life. Our valuation methodologies and assumptions in deterrmining fair values for which no
ohbsarabie markat prices are available may differ from thosa of othar companies.

Repurchase and reverse repurchase agreements — non-trading
Fair values approcamate carnding amaunts as thesa balances are genenally short dated.

Loans and advances to banks and customers

Ta determing the farr valug of loans and advances 10 banks and customers, loans are segrogated, as far as possible, into portlolios of simifar
charactaristics. Fasir values are basad on coservable markat transactions, when available. When they are unavailable, fair values are estmated
using valuation medsls incomporating 2 range of input assumptions. These assumpticns may include: value estimates from third-party brokars
raflacting over-the-counter trading activity; foraerdHooking discounted cash flow modals, tking account of expected customar prepayment
rabis, usng assumpbons that the group Bobaves sha Corsistent with those that would be used by rarke! Darbipants in valuing such loans:
nivw business rates estimates for similar loans: and trading inputs from othar market paticipants including obsened prmary and secondary
trades. From time to tima, wea may engage a thirdeparty valuaton specalist to maasune the far value of a pool of loans.

The fair value of loans reflects expected credit losses at the balance sheet date and estimates of markat participants” expectations of credit
losses aver tha life of the loans, and the fair value effect of resricing between ongnatian and the balance sheat date. For credit imaaired loans,
fair value s estimated by discounting the future cash flows ower the time paricd thay are expected to be recoverad.

Financial investments

The fair values of isted financal investments are determined usng bid market pricas. The fair values of unlistad financie! investmants ara
detarminad using valuaton techniquas that incorporate the prices and future samings streams of equivalent quoted securities.
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Deposits by banks and customer accounts

The fair vahaes of credomand deposits are approximated by their carmynng value, For deposits with longartarm maturitees, fair values aro
ostimatod usng discountod cash flows, appheng cutent rates offered for deposits of sirmilar rorrainang maturitos,

Debt securities in issue and subordinated liabilities

Far vahaes are determined using quated merket proes at the balance sheat date whede available, or by reference to quoted market prices for
iR NS amenTS,

34 Structured entities

Thir group is mvoheed with both consalidated and unconsolidated structured antites through the securtsation of fmancial assets, conduits and
imvestmant funds, estabished either by the group ar a third party.

Consolidated structured entities

The group pnmanly uses consoldated structured entities 1o Securitise customer kans and advances it onginates 1o dvarsidfy ts scurces of
funding for asset criginetion and capitel efficiency purposes. The loans and edvances are transferrad by the group to the structured antities for
cash or synthatically, and the structured entities isswe dabt secuntes 10 invastors, The group's transecticns with these entitss ara not
significant.

Unconsolidated structured entities

The tarm "unconsalidated structured antities’ refers 1o all struciured entities not controlied by the group. The growp entars into transactions
with unconsclidated structurad entities in the normel course of businass to fecilitate customar transact:ons and for spacific invastmant
OPPOrTunITies.

Matwa end risks associeted wah the group’s imerasts in unconsal:dated structured antiting
HSBC MNan-HSBC
Twtal asset values of the entities (HKSba} Securitisations  maneged funds  mansged funds Other Total
o] 180 156 ol 41 625
415 1 0 14 - 255
15=38 - Fal 1w = 13
30196 - 0 " - BY
196+ - 1 1 - 12
Number of entitles ot 31 Dee 2025 181 =28 (2] 41 1110
HKSm HKSm HKsm HKsm HKSm_

Tertal astets n relation Lo the gIoup's Farests n the
urconaokdated structuted antitias 3,002 67252 16123 Bam 315,835
- Tacing assets - 1402 - - 1402
= francial assets designated and otharwise mandataorily

maatused a1 bl value thiough profic of kes - 5. B30 167,123 - 232,963
= it - - - — -
= lpans and advances to customars 73,002 - - 6381 74,383
- Gthel assets — - — a7 a7
Total Eabilities in relstion to the group's Mierests n e
uriconsoidated structured antities - - - 130 130
= dethvatives =] =] =] 130 ] 130 |
Oithar off balance shest commitments 83 11.334 62,313 10,257 83,993
The greup's maximum exposure at 31 Daec 2025 73,00 78,566 229,436 16,505 387,690
(=2 138 112 268 34 B3
4-15 2 EL) 187 - 224
15-35 —_ I B —_ 105
35=196 - 5 B2 - BY
186 + — 1 14 — 15
Wumbet of entites at 31 Dec 2024 14g 163 631 3 474

HEgm H¥Sm HESm HKSm HKSm

Total assets T refstion to The Qloup's nMarests n the
urconsohdated structured entities 41,463 38667 167,329 3348 240807
- mading assata - A5 - - 290
= financial a53ats casignated and atherwie mandatorily

madsuzad a1 fair value thiough profie of lbad - BT 167,323 - 195,506
= dethvatiees -_— — -_— 2 2
= Ians and adviinons to customens 41,463 — - 3263 4776
- ather asnets — — - :x] B3
Total Rabyifitied in ralition ta the ghow's Miteests in e
ureonscidated structused antiting = - - Fik M3
- detharies —| —| —| 213 ] 213]
Crthar off balmcs shest cormimitimants i 1250 57,176 §.7ES #1218
Thi group’s macdimum exposute ot 31 Dec 2024 41,481 45917 214 505 e e i ] 311 813
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The maxmum exposurs 1o loss from the group’s interests in unconsolidated structured entities represents the maxmum loss it could incur s
a rasult of its invoiverment with these entities regardless of the probability of the less being incurred.

= For comritiants, giearsntees and wiittan coadit dofault swaps, thi maximum oxposes 10 1088 5 the notansl amount of potential future
lossas,

— For retained and purchased irvestmants in and loans to unconsolidated structurad antitias, the mexmum axposura to loss is the carnving
vitlue of these interests at the balance sheot data,

They masemurm axposure 10 loss 5 stated gross of the effects of hadging and collatessal arrangaments ontenad into (o mitigale the group’s
axposene 1o ks,

Securitisations

The group has interests n unesnsalidated securitmation vehiclas through holding notes issusd by these antites.

HSBC managed funds

The group estebiishes and manages money market funds and non-money market invastment funds to provide customers with investmant
opportunities. Tha group, as fund merager, may ba entitied 1o receive management and perdfarmance fees based on the assets under
marsgement. The group may alse retain units in these funds.

Non-HSBC managed funds

The group purchasas and holds units of third-party managed funds in ceder to facilitate business and meet customar neads.

Other

The group has established structured entities in the narmal course of besiness, such as strectured credit trensactions for customars, to provide
fimanoe 1o public and private sector infrastructure projects, and for asset and structured finance transactions. In addition 1o the intarest
disciosed above, the group enteds into dervative contracts, revirse repes and stock borowing transactions with structured onties. These
interesls ansa in the normal course of busingss for the feciitation of thirdeparty transactions and risk managament sclubans.

Structured entities sponsored by the group
The amount of essots transferred to and incom eceived from such sponsored entities during 2028 and 2024 ware not significant.
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35 Bank balance sheet and statement of changes in equity
Bank balance sheet at 31 December 2025

2025 Fairhs
HE$m HitSm
Asnts
Cash and balances at central banks 168,601 166333
Harsg Kang Governmens carificates of indebtednass 342,994 328,454
Trading assats 1.064 566 BR0E3
Derivativas 384,056 184 B5E
Firancial asests designated and orhenwise mandatorily measuted ot fai value thioogh oofl of e 32,272 16920
Revatas repurchase agresmants = noremading 552,528 50837y
Loans and advanseds to banks 313,514 306323
Loans and advances to custamars 2,043 548 1,520,185
Firamcial Irvestments 1,500,179 1351402
Amaumies dus fom Gioup companiess 417317 A53.517
rvestments in subsidiaties 115240 112936
InTerTests in agsocivmes and Jint wertured 39,911 30830
Goodwill and Irtangibls assats 27773 PEATS
_Proparty. plant and aquHnet 63,769 66350
Dafaifed tay dddats 433 A5
Prepayinents, acciued Incoma and othaer assets 83478 234852
Total nsssts 7459079 B3G5 a1
Liakilities
Hong Korg curmency notes In diculation 347 994 32B.454
Regunchase agresfmants — non-mading 628 542 554756
Daposts by bancs 188,765 144,901
_Cleatoral Steirts 4523 263 4194004
Troding habilities 72813 BT 516
[rarbvathes 406,557 ABL1ET
_Firancial labifrias desiramed o fair value 7104 £5 259
Dbt Securities in Ssus 286 409 25985
Retrament barefi fabitles EET 535
Arnourits dus to Group snpanes B9, 008 510035
Accruats ard defered inccane. ather labiftes and provisians 196,558 196504
Currens max fabiities 11,033 3456
Dafeired tax Babities 10,872 2120
Total liabilities 6,926 926 AR HEE
Equiry
Share caphal 180,181 160181
Orhar eauly metnaments 79,158 G677
Cithal redarves 12,008 1281
Rmtained samirgs 260,786 233946
Tutal equity 532,153 AB2.085
Total equity and lizbilities 7 ABS,079 £.065 041
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Motes on the Consolidated Financial Statements

Bank statement of changes in equity for the year ended 31 December 2025

Othar resarves
Financial Cash
Crther Proparty  assets at flow  Foreign
Share etuity Retained revalustion Fvocl hedgs exchangs Total
capital' Instruments esamings TESEMVE  FESEFVE  FERRIVE  TeSEIVE Orthaer? wquity
HKSm HEEm HKSm HESm HESm HKSm HKEm HK%m HKEEm
At 1 Jan Z025 180,181 B4.E¥7 233,946 36,110 {38501 B19 (254270  [4371) 482085
Prafi for the year = — 121,030 - - - - — 1080
[ithar cormgs ehens e moomafexparse) (rad of
a0l - - {1,100} [BTE) BAED 2884 (289) - 4078
= dilt irstrurmarts ot faif value theough other
SOInpTEhendive insame - - - - T.ra - - - 1774
= efuity ingtrummants designaned at fair value
through sthet comprahensive incume o - - - 290 - - - 2
- eash How hedoes - - - - - 2873 - - 2873
= changes in & valoe of fmancial Reibilities
dasigrated ot far valus upon initial recogiitian
atiging fromm changes i awn credi rlak - - nazsy - - - - - 11.13
= BIOpETTY revaluaton - - - (BTE) = = = = i8
= rafmadsiiamant of defited banaft assen!
i ey - - ] - - - - - Ed
= Leign exchange paing 1eclassified o nsoma
atatedriatt oh dispodal af dlutich of fasean
oparatins = = = = = = HH = i
= suchange differences = - - - 355 n (286 - 120
Total comprehensive income/ lexpen ) for
the year - - 119,930 BTE) BAED 28R4 288) = 1308
Cichaf squlty fstumants imsusd? - 31,608 —_ — — — — - 11,606
Dithar equity instuments recdesmed® = 117.205) - - - - - = [17zo08)
Dividends To sharahoides® - — (84,104} - - - - — 84304}
*Mavemant in fespect of 2 hate-based payiment
arangements = - izaz) - - - - 1467} 1743}
Trandfars and othar movermants® - - 1,308 1074} — - - - 332
At 31 Dec 2025 180,181 79,158 260,786 34260 4,609 3,703 (26716)  (4.828) 532153
Ar b Jan 2024 HE: PR 52 465  FI9E5E 3E @50 {2551 1 985 {21, 5684) 4 TE1) 475082
Profit for the yea — - 113,158 — — - - - 113,153
ithar cormprahensye incomaliexpansa) nat of
T — — 2,029} 18D 11333 11,168 3,843} — 8,957
= dedr Instrumants at falr value theough other
cmprahanaive inotdne = = = = {1.AE8) = = —| .68
= ety instrumants designated aft fair valus
thicrugh cihet comprabansive ncoma - — - —_ 285 — o - 2B5
- mhihwha-cl.gu —_ —_ —_ —_ _ 11,158 —_ —_ 1,158
= changes in fa vaiue of fmancial Gabilities
desigrated ot fair value upon inftal recagnition
arising from champes ' own credlE risk —_ — 2.6 —_ _ —_ —_ — 2,348
= PIOpATTY revaliaton — - - 16D — — _ -— 16
- refmaazufeimant of defited benafit asses
T iy — — 7 — —_ — —_ — 317
~ farelgn exchange paing 1eclasaifed 1o nooma
staramant on disposal or distion of foreign
opacations - - - - - - - - -
= snchangs diffarenices — - — — 1158 ) (38431 = 14,047
Total cormpeehansive Income/ispanse for the
il — - 1,030 TED gici: ] 11,168 (3,843} —_ T 8E
Othar equity iInstiuments kssued® — #7.673 — —_ —_ —_ — = FIE7
Dither ety mEmurments redeermss’ — 115.661) - - — - - — 5661
Dividwerds 1o sharshioidus® — - {108,776 - - - - - 10T
Meovmenant in respect of shate-based paymant
arangEmants - - {F06I - — — — e =]
Transfars and cther mowemants® — - 2.5940 [2.53% — - e ey 1
Ar 31 Des 2024 1B, T EY B4E77 FA3.MdE 36110 3850 Bre {25,427 (4,371 aE2.065

1 CrEnany shane capital mcludes prafarance shares which have beean redesmad or bought ack via paymants out of dstriputable profics in previous years
2 During 2025, additional ter 1 capital nstruments amounting to US53.500m ware Bsued with an Bsuanoe cost of LUSE35m and an ddditional Siec 1 capital
InStruPment amoureing 1o SGESB00rm was issued with an Esuance coet of SE58m
Diuring 2024, additiora] ter 1 capal NS uinents amoutiting o 5651 500 wale Beued With an Eswmnce coet of SE3150m and an sdditonal et | capital
amounting to US52, 500m was mauved with an lssuance cost of US525m
3 Dyring 335, an additional ther 1 capital mstrumaent wis reclhemed at par (U532, 200m).
During 2024, an additionad ther 1 capital nstrument was redesmed at pat (USS2 000m],
4 Thieothal fesares mainly omprise share of B4ociites” other tedelves, pusthass Drsrium afing from tanster of businass fom fellow subsidiaries, property
rewaluation Tesenve relating to tansfer of propemies 1o a felkwy subsdiary and the share-based paymment resarve. The share-based payvIment redelve i usad T
tecote the amaunt selating to shane Awards and options granted o empiyess of the group deectly by HSBC Holfings plie.
Including distributions pald on pespatual suboedinated lcans clhssfied a5 equity under HICFRS
Thie mowamants nclude transfecs from the poopetty taluation ieseive O etned samings in relation to depeeciation of rrealued propaites.

;o
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Motes on the Consolidated Financial Statements

36 Business acquisition and disposal

On 24 Saptarmbar 2025, The Honghkang and Shanghai Banking Corporation Limited, Sri Lanka branch, entered into a binding agreemant to sall
its retail banking business to Mations Trust Bank PLC. Regulatory approvels for the transaction have now bean raceived, and completan is
expected in the first half 2026, a1 which point an estimated immaterial pre-tex gain on dis posal will ba recognised.

37 Legal proceedings and regulatory matters

The group is party o lege | proceadngs and reguiatony mattars i a nurmber of jursdictons ansing out of its normal busmess operatons, Apart
from the matters descrbed below, the group conssders that none of these matters are matenal. The recognition of previsions & determined in
accordance with the eccounting policies sat cut in Note 1.2(0! of tha Annuel Report end Accounts 2025, While the cutcomes of legal
procesdngs and reguiatony matiers ane mharontly uneanein, menagemant bobeves that, baged on the infarmation svailabio 1o i1, appropnate
provisions heve bean made in respect of these meners as at 31 Decembar 2026, Any provision recognised does not constiiume an admission of
wrangdoing of legal liabiity. It is not practicalble to provade an aggregate estimate of potential lebility for our lagal proceadings and regulstony
mettars as a class of contingent liakditias,

Korean short selling indictment

In Merch 2024, the Korean Presotutons’ OMice ssusd & erimingl mdictingnt sgeinst the Bank and thiee cument and formr emploveas for
breaching shart salling rules under tha Financial Investmant Sarvices and Capital Markets Act in connection with trades carned out betwean
August 2021 and December 2021, In Septembar 2025, the Korean appellate court confirmed the acguittal of the Bank of all charges, The
Korean Prosecutors” Office has further eppealed to the Korean Suprema Cowrt.

Other regulatory investigations, reviews and litigation

The Bank andfor certain of its athliates s also subject 1o a number of other enquiries and examinetons, requests for information,
investigetions and reviews by varicus tex suthorbes, regulators, compatition and lew anforcement suthonties, as well as legel rocesdings
inchuding litigation, arbitration and ather contentious proceadings, in connection with various mattars arising aut of their businessas and
cperations,

At tha presant tima, the Bank doas not expect the ulimete resoiution of any of these metters 1o be matenal 1o the group's financiel position;
howevar, given the uncertainties invalvad in legal proceedings and reguiatory mettars, thera can ba no assurance regerding the eventual
outcomg of 8 particular mattar or Matters,

38 Ultimate holding company
The ultirmate holding company of the Bank s HSBC Heldngs pic, which is imcorporated in England,

The lasgest group in which the accounts of the Bank are consolidated is that headad by HSBC Holdings ple. The consclidated accounts of HSEC
Holdings plc #re available 10 the public on the HSBC Group's website at www, hsbo.com or may be obiained from B Canada Square, London
Et4 5HO, United Kingdosm,

39 Events after the balance sheet date

On 8 January 2006, the proposel 1o privatise Hang Seng Bank Limded {'Heag Seng Bank'] through a scherme of arangemant was approved by
Hang Seng Bank shareholders, On approvel, a financial kability was recogrised in the group's consolidsted financial statements for the present
value of the HKS108bn purchase cors:iderstion. A corresponding adiustment 1o equity, not of derscognsing the nor-cantraliing interast {*NCIE)
which stood st HK358.80n as at 31 December 2025, was also recognised. On 8 Jenuery 2026, the group issued 17,448,928,000 ordinary
shares at HKE2 B0 per share to its parent compeny, HSBC Asia Holdings Limited. On 26 January 2036, the schame of arrengement becama
aeffective and Heng Sang Bank was subsequantly delisted from The Stock Exchange of Hong Eong Limited on 27 January 2026, To
darmansiraie funding availability for the proposal, securities of HES129,3bn ware segregated and reported 25 encumbarad en the balanop shaat
as 8t 31 December 2025, These assets wera desgnated to demonstrate that sufficient resources ware avadable st all tirmes to settle the
acqussition considaration and to provide 8 buffer against potental mark-to=markat mowements. The transaction was setted on 4 February 2026.
At that point, all peyment cbligations under the scherme of arangament ware mat, and the segregation of assats caasad.

40 Approval of financial statements
The consakdated financal siatements vwara approved and authonsed for ssue by the Board of Directors on 26 Febreary 2026,

The Hongkong and Shanghal Banking Corporation Limited A Rapot and Accounts 2025
126

337/353



39

@

SPE

SE

37

EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

SPE
SPE

338/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

0000000
®
20
®
20
*)

®

339/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

FVOCI
FVPL

©)
FvoCl
ECL 12

12 ECL

ECL
ECL

340/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

)
HKAS 39

HKFRS 2018 HKAS 39

C))

341/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

26

®

HKFRS 17
HKFRS
HKFRS 15

(10)

@
©)
©

342/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

an

(12)

13)

14)

343/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2024 13 34
HKFRS 16

2027

(15)

(CSM)

CSM
VFA
GMM GMM
PAA VFA
CSM
GMM( PAA)

CSM

(16)

344/353



18

2027

HKICPA
HKFRS 18

EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

HKFRS
HKFRS 18

345/353



EDINETOOOO

O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)

oOoOooodn

2025

2025

2025

2025

26

2026

2026

~N|ojlo|lBMlOWIDN]|E

2026

346/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

347/353



2025 12 31

1.1(d)
2025

2025 12 31

HKICPA

EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

64 126

HKICPA HKFRS

HKSA

HKICPA

348/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

2025 2026
25
2025 12 31 (Banking Disclosure
Statement) ) 2025

HKICPA HKFRS

349/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

405

HKSA

HKSA

:P04851

2026 25

350/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

351/353



EDINETOOOO
O00DO00oDo0oooo0ooO00oo00o0O00DbDO000DOodnoo(E27669)
oOoOooodn

Independent Auditor's Report

To the Shareholder of TheHongkong and Shanghai Banking Corporation Limited
(incorporated in Hong Kongwith limited liability)

Opinion
What we have audited

The consolidated financial statements of The Hongkong and Shanghai Banking Corporation Limited (the 'Bank’) and its
subsidiaries (the ‘group’), which are set out on pages 64 to 126, comprise:

- the consolidated balance sheet as at 31 December 2025;

- the consolidated income statement for the year then ended;

- the consolidated statementof comprehensive income for the year then ended;
- the consolidated statementof changes in equity for the year then ended,;

- the consolidated statementof cash flows for the year then ended; and

- the notes™ to the consolidated financialstatements, comprising materialaccounting policies and other explanatory information.

1 Certain required disclosures as described in Note 1.1(d) on the consolidated financial statements have been presented elsewhere in the Annual
Report and Accounts 2025, rather than in the notes to the consolidated financial statements. These are cross-referenced from the consolidated

financial statements and identified as ‘Audited.

Our opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the group as at
31 December 2025, and of its consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants (*

HKICPA') and have been properly prepared in compliance with the Hong Kong CompaniesOrdinance.

Basisfor Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (‘HKSAS') as issued by the HKICPA. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the group in accordance with the HKICPA’s Code of Ethics for Professional Accountants (‘the Code’),
as applicable to audits of financial statements of public interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code.

Other Information

The directors of the Bank are responsible for the other information. The other information obtained at the date of this auditor's
report is the information included in the Certain defined terms, Cautionary statement regarding forward-looking statements,
Financial Highlights, Report of the Directors(excluding the list of the directors of the Bank’s subsidiary undertakings during the
period from 1 January 2025 to 25 February 2026), Task Force on Climate-related Financial Disclosures, Financial Review, Risk
Review (excluding the Banking Disclosure Statement at 31 December 2025) and Additional information sections of the Annual
Report and Accounts 2025, but does not include the consolidated financial statements and our auditor's report thereon. The other
information does not include the specific information presented therein that is identified as being an integral part of the
consolidated financial statements and, therefore, covered by our audit opinion on the consolidated financialstatements.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtainedin the audit, or otherwiseappears to be materially misstated.

If, based on the work we have performedon the other information that we obtainedprior to the date of this auditor's report, we
concludethat there is a material misstatement of this other information, we are requiredto report that fact. We have nothingto report in
this regard.

Responsibilities of Directors and the AuditCommittee for the Consolidated
Financial Statements

The directors of the Bank are responsible for the preparation of the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the HKICPA and the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the group’s ability to continue as a

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the group or to cease operations, or have no realistic alternative but to do so.
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The Audit Committee is responsible for overseeing the group’s financial reporting process.

Auditor's Responsibilities for the Auditof the Consolidated Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. We report our
opinion solely to you, as a body, in accordance with Section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financialstatements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional scepticism throughout
the audit. We also:

- Identify and assess the risks of material misstatement of the consolidated financial statements, whetherdue to fraud or
error,design and perform audit procedures responsive to those risks,and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
group’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the group’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the group to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements representthe underlying transactions and events in a manner that achieves fair
presentation.

- Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an opinion on the consolidated financial statements. We are responsible
for the direction, supervision and review of the audit work performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor's report is Yip Siu Foon Linda (practicing certificate number
P04851).

PricewaterhouseCoopers

Certified Public Accountants
Hong Kong, 25February 2026
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