24

2026 12
122 2025 2026

KONICA MINOLTA, INC.
CEO

03(6250)2111

03(6250)2111
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0000000
118 119 120 121 122
2022 2023 2024 2025 2026
( ) 911,426 | 1,130,397 | 1,107,705 | 1,127,882 | 1,087,738
( ) 23,617 | 101,872 15,334 79,156 43,411
( ) 26,123 | 103,153 4,521 47,484 30,268
( ) 34,397 60,228 52,545 74,388 76,342
( ) 549,810 | 487,424 | 539,816 | 463,154 | 536,505
( ) | 1,338,124 | 1,413,777 | 1,388,052 | 1,217,641 | 1,234,909
() 1,113.71 986.87 | 1,091.68 935.99 | 1,085.64
() 52.93 208.89 9.15 95.98 61.25
() 52.93 208.89 9.12 95.98 61.06
() 41.1 34.5 38.9 38.0 43.4
() 4.8 19.9 0.9 9.5 6.1
) 54.3 8.4
( ) 37,438 13,319 83,338 51,093 86,286
( ) 50,999 37,498 44,534 24,607 34,017
( ) 2,125 84,321 96,853 | 110,861 40,267
( ) 117,670 | 180,574 | 129,631 92,887 | 110,762
() 39,121 39,775 40,015 35,631 34,363
IFRS
118 119 121
121
121
120
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118 119 120 121 122
2022 2023 2024 2025 2026
373,208 467,328 425,064 467,313 417,011
16,338 9,059 8,413 15,423 7,573
14,476 1,570 4,237 11,732 10,354
37,519 37,519 37,519 37,519 37,519
502,664 502,664 502,664 502,664 502,664
332,587 319,565 312,823 299,964 309,985
802,673 943,851 894,908 796,444 824,021
() 672.76 646.14 632.12 605.82 626.95
) 30.00 10.00 5.00 12.00
) (15.00) (10.00) ) ) (5.00)
() 29.33 3.18 8.57 23.72 20.95
() 29.23 3.17 20.89
() 41.4 33.8 34.9 37.6 37.6
() 4.4 0.5 1.4 3.9 3.3
() 17.6 179.0 24.5
() 102.3 314.5 57.3
() 4,545 4,407 4,269 3,922 3,888
() 91.0 101.5 90.2 91.4 95.0
TOPIX () (102.0) (107.9) (152.5) (150.2) (202.2)
() 658 604 586 717.7 735.9
() 440 418 397.6 333 366.4
120 121
120 121

2022
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1882
1902
1921
1929
1936
1937

1943
1944
1949
1956
1963
1971
1972

1973
1978
1979
1986

1987

2002

2003

2003

10
10
12

10
10

10

Konica Photo Corporation

EDINETOOOO
00000000000(E00989)
oooooog

Konishiroku Photo Industry Europe GmbH

Royal Business Machines, Inc.

11
Konica Business Machines U.S.A., Inc.

Konica Minolta Business Solutions U.S.A., Inc.

Konica Business Machines Manufacturing GmbH Konica Minolta Business Solutions

Deutschland GmbH

Konica Manufacturing U.S.A., Inc.

Powers Chemco, Inc.

Corporation

Corporation

Konica Business Technologies U.S.A., Inc. Minolta

Konica Minolta Business Solutions U.S.A., Inc.
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Konica Minolta Photo Imaging U.S.A., Inc.
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2004

2005

2006

2007

2008

2010

2012

2013

2016

2017
2022

2025

10

12

10

11

10
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Konica Business Machines Deutschland GmbH Minolta
Europe GmbH Konica Minolta Business Solutions Europe GmbH

Konica Europe GmbH Minolta Europe GmbH
Konica Minolta Photo Imaging Europe GmbH
Konica Manufacturing H.K. Ltd. Minolta Industries HK
Ltd. Konica Minolta Business Technologies Manufacturing HK Limited

Konica Minolta
Business Technologies WUXI Co., Ltd.
Konica Minolta Graphic Imaging U.S.A.,
Inc. American Litho Inc.
Konica Minolta

Business Solutions CHINA Co., Ltd.
2006 2007

Konica Minolta Business Solutions U.S.A., Inc.
Danka Office Imaging Company

Ambry Genetics Corporation

Ambry Genetics Corporation
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133

2026 31

Konica Minolta Marketing Services EMEA Limited

MOBOTIX AG

Konica Minolta Business Technologies Manufacturing HK Limited
Konica Minolta Business Technologies DONGGUAN Co., Ltd.
Konica Minolta Business Technologies Malaysia Sdn. Bhd.

Konica Minolta Business Solutions U.S.A., Inc.
Konica Minolta Business Solutions Europe GmbH
Konica Minolta Business Solutions Deutschland GmbH
Konica Minolta Business Solutions France S.A.S.
Konica Minolta Business Solutions UK Limited
Konica Minolta Business Solutions CHINA Co., Ltd.
Konica Minolta Business Solutions Asia Pte. Ltd.
Konica Minolta Business Solutions India Private Ltd.
Konica Minolta Business Solutions Australia Pty Ltd

1
Konica Minolta Opto DALIAN Co., Ltd.

Radiant Vision Systems, LLC
Konica Minolta Sensing Europe B.V.
Instrument Systems GmbH
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Konica Minolta Healthcare Americas, Inc.
Konica Minolta Business Solutions Europe GmbH
KONICA MINOLTA MEDICAL TECHNOLOGY (SHANGHAI) CO., LTD.

Konica Minolta Holdings U.S.A., Inc.
Konica Minolta CHINA Investment Ltd.

71224



2026 31
FTeSI—0T A ARR - TOTzwla b LT R RO
ERZME 123
(B A=A/ IFH TR
STHEANBANEOZ 22 ()
Kaonica Minolta Business Technologies Manufacturing (HE) Limited (8
Konica Minglta Business Technologies (DONGGUAN) Co. Lad, (ER[E)
Kaonica Minolta Business Technologies (Maloysia) Sdn, Bhd, (FL—2F)
74
EFE-v—EAME 824
IHEA IR e (B (En)
Fla=X il Ul
Konica Minolta Business Soltions WS.A., Inc. (HEE)
Konsca Minolta Business Solutions Eurcpe GmbH (F-4) (Zx1)
Konica Minolta Business Scltions Deutschland GmbH (R
Kanica Minolta Business Solitions France SA5, (232-2)
Komca Minolta Business Soktions (UK) Limited (£}
Konica Minolts Business Sclutions (CHINA) Co. Ltd, (ch[E)
Komca Minolts Business Solutions Asia Ple. Lid, (S — )
Konsca Minolta Business Solutions India Private Lud. {4 2K
Kanca Minalta Business Sehtions Australa Pty Lid (F—2R3UT)
it Trt
9 A ¥ AR =R 231
- FAMKE 61
P
E Kanica Minolta Opto (DALIAN) Co. Lud. (cP[E) fh 5
/ -
EX-4—EAME 17#
JL
2 AT NA TR ()
% Radeant Wison Systems, LLGURED (5Ee)
ﬁ Kamca Minolta Sensing Europe B (3524
. Instrument Systems GmbH (k-0
E fi 134
L7 PR W 3 4104
SREME 24
ASAHES BT RSTOT 2 (R) fh 13t
-4 =—EAME 143
STHES LRIl (221)
ASAHE BT ZR P L)
Kanmsca Minolta Healthcare Amerncas, Inc {30E)
Konica Minolta Business Solutions Europe GmbH (RF<") {5k
KONICA MINGLTA MEDIGAL TECHNOLOGY (SHANGHAD GO LTD. (ch(E)
fh 94t
FMEeH
=Tt N E D R
ISAHES LR AT L)
Kanica Minalta Holdngs US A Inc. (3@
Konsea Minaltas (CHINAY Investment Ltd (<)
24

2026

Konica Minolta Business Solutions Europe GmbH
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Radiant Vision Systems, LLC Konica Minolta Sensing Americas, Inc.
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) 397 100
IT
¢! 125,228 ( 122,399 )
) @ 5,344 € 3,623
(4 31,137 (5 78,036
100 100
200 100
90 100
350 100
100 100
50 100
100 100
Konica Minolta Business ) New Jersey, 100
Solutions U.S.A., Inc. U.S.A. 40,000 (100)
T
¢! 268,854 ( 267,031 )
) (@ 7,143 (€ 8,221
(4 77,460 (5 190,630
Konica Minolta Business ) Langenhagen, 100
Solutions Europe GmbH Germany 88,121
IT
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Konica Minolta Business Langenhagen, 100
Solutions Deutschland GmbH Germany 10,055 (100),
IT
Konica Minolta Business gﬁ:t;g:ﬁz_ 100
Solutions France S.A.S. ( ) ’ 46,290 (69.8)
France IT
Konica Minolta Business Eif::d 100
Solutions UK Limited - 21,000
Kingdom T
Konica Minolta Business 100
Solutions CHINA Co., Ltd. 96,958
IT
Konica Minolta Business
Technologies Manufacturing ( ) 100
HK Limited 195,800
Konica Minolta Business 100
Technologies DONGGUAN
Co.. Ltd. 141,201 (100)
Konica Minolta Business Media Circle,
Solutions Asia Pte. Ltd. ()| Singapore 56,064 100
IT
i (|t
Sdn. Bhd. Malaysia 135,000 (100)
Konica Minolta Business
Solutions India Private Haryana, 100
India 1,686,000 (0.0)
Ltd. IT
Konica Minolta Business ( ) \’;‘ue\:l South 100
Solutions Australia Pty Ltd ates, 58,950
Australia
IT
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Radiant Vision Systems, ( ) Washington, 100
LLC U.S.A. 30,215 100),
Konica Minolta Sensing ( ) Nieuwegein, 100
Europe B.V. Netherlands 41,960
R LED
Munich, 100
Instrument Systems GmbH Germany 600 51.0)
(
Konica Minolta Opto 100
DALIAN Co., Ltd. 190,644 )
Konica Minolta Healthcare New Jersey, 100
Americas, Inc. U.S.A. 5,300 (100),
KONICA MINOLTA MEDICAL
TECHNOLOGY (SHANGHAI) 100
CO., LTD. 4,138
Konica Minolta Holdings New Jersey, 100
U.S.A., Inc. ( ) U.S.A. 1,747,864
Konica Minolta CHINA
Investment Ltd. ( ) 289,678 100
105
Konica Minolta Business Solutions U.S.A., Inc.
10
IFRS
39
Konica Minolta Marketing Services EMEA Limited 2025 30
MOBOTIX AG 2025 29
2026 Radiant Vision Systems, LLC Konica Minolta Sensing Americas, Inc.
Konica Minolta Business Technologies (WUXI) Co., Ltd. 2025 10
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Ambry Genetics Corporation

2023-2025
2023-2025
877
4,784 0.2
1.5
531 66.6
0.6
498 640
202
106
434 791
302 474
Tempus Al, Inc. Tempus
ROE 6.1 9.5
340

Ambry Genetics

522
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2023-2025
Turn Around 2025
2.1
511 216
53
86

Ambry Genetics
Tempus Al, Inc.
450

62

Tempus



IT
Corporate Plan 2026-2028
2023-2025 2023
Turn Around 2025 2026
2023-2025
Corporate Plan 2026-2028 2026
ROIC
2028 ROE
ROIC
((rotcwu— )  (HmES-)

5 H R LR
Mk

s ROIC
= ROE
BBy
DEL-Z7t

= R

PR

— PER L
ROIC ROIC
Al
ROIC
2023-2025 ROIC

13/224

EDINETOOOO
00000000000(E00989)
oooooog

Al
2024
2023-2025 2025
ROE
2028
{ = W )]

A 2 U RO R R R A

TR T O S RERE
HEREERDAA L —2 3 R

EMD U—HﬁEﬂUJﬂ L
obd Bl A

FHF AN,
W S D R S Bl

HE RO ORI - IREE

Al

AR SR AL BNCFAE omrRonES. RENE DEREOEES)



EDINETOOOO
00000000000(E00989)
oooooog

ROIC

ROE
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20

Corporate Plan 2026-2028
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2020 10 2030
Corporate Plan 2026-2028 Al
CE 7/ GX /
2030
2020 2030

Imaging to the People

Imaging to the People

EEES
W LV VE i DR

BRCY3Y HESENDHR
< Giving Shape Lo ldeas

Imaging to the People

ERSRC BV ERATLILT,
FO—-IIApercENIn. AREEINEER

ALHEDARNUNRCARYT S
ERQL oL BELRRE/N=2avER

2@/ )2 —
+ Open and honest * Customer-centric

s Innovative + Passionate
* Inclusive and collaborative  * Accountable
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2020
2030

Backcasting
HammEs
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s FRBLCLE

2030
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INPUT
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150

10-601

Al
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Your
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Voice
2020 10 2030

STEP

GRI SDGs SASB

SDGs ECONOMY SOCIETY BIOSPHERE

/

STEP

SDGs
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2030

QoL

IT

C02
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2025 2025
7.1
7.3
€02

80 70
C02 80 112

€02 2050

C02
CO2
C02 ( )

2008 2017 2020
2023 2026 2026
Corporate Plan 2026-2028

19/224



1.5

2050
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C02

C02

2030
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€02

C02

CCS
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BCM
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10
10

100
10 100
10

10
10

1.5

IPCC RCP2.6 IEA NZE 2050

IPCC RCP8.5 IEA CPS

2026

1.5
[ ] 2023-2025
C02 . C02
CO2
C02 C02
2025 2025 C02 70
112 C02 ,
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C02 2025 2005
61 80 2025 66 70
C02
/ 2025
C02
2005 2022 2023 2024 2025 2025 2030 2050
o 57 62 62 66 61 70
88 79 78 70 80 62
C02
2022 2023 2024 2025
15 15 15 15
15 14 12 8
58 51 51 47
88 79 78 70
2022 2023
C02
2030 50 2050
100
2024 20.7 2025 40
C02
Co2 2025 80 112
[ ] Corporate Plan 2026-2028
2026 Corporate Plan 2026-2028 2024 SBTi
2028 2018 33 98 2030 36 94
SBTi
Co2
2018 2025 2028 2030 2035 2050
a5 51 72
33 21 18 16 9
29 31 43
113 /8 80 78 64
33 36 50
146 9 98 94 73
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TNFD
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TNFD Task Force on Nature-related
TNFD
TNFD

2008 2020 2023

2050

2023 TNFD
TNFD

TNFD

GHG
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2030

(Minimization)

(Minimization)

(Minimization)

(Minimization)

(Avoidance)
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GHG

90
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2026 Corporate Plan 2026-2028
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Imaging to the people
ROE Corporate Plan 2026-2028
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Upgrade yourself Collabarate & Challenge
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P S —— Strategic workforce planning PR P
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Your Voice

2030 25

2023-2025 2023 2025 10 6.8
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150
Al
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2026

Al

Corporate Plan 2026-2028

HR
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Al
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Your Voice
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2011
UNGPs )
UNGPs
UNGPs 2021
2022
DD
UNGPs DD
/ / / /17/
M&A
DD
Cause
Contribute Directly Linked
DD

ABFa1— - FUITATOFA

AMFa—-FUVzA

| 2
AHA@D
ROEROWE. AT HEORE
a1
A * 2
A it DRSS
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Responsible Business Alliance RBA
RBA
SAQ
RBA VAP
RBA
RBA VAP Validated Assessment Program RBA
Platinum Gold Silver
CSR
OECD
Responsible Minerals Initiative (RMI)
CMRT EMRT
ESG SAQ
RBA VAP
RMI

31/224



SAQ

EDINETOOOO
00000000 000(E00989)
oooooog

2025 2025
SAQ 100 100
Konica Minolta Business Platinum
Technologies (DONGGUAN) Co., Ltd.
Konica Minolta Business Platinum
RBA VAP Technologies (Malaysia) Sdn. Bhd.
Platinum
DD
2025 2025
100 91
SAQ 100 99
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IDC International Data Corporation 2029
2024 3
2024 83.3 68.9
Al

Al
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Al

J.D. 2025
1 B2 HS-UV
AccurioJet 30000
KM1024i SHE-HM-LV
2025
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2025

BCP

ASEAN
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ASEAN

2024
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Al
Al

PDCA

PDCA

KONICA MINOLTA PSIRT
Al
Al

KONICA MINOLTA PSIRT (Product Security Incident Response Team)

Al
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UNGPs
EU
CSDDD
UNGC
RBA
UNGPs
CSR
OECD
Cause
Contribute Directly Linked
ESG
SAQ
OECD
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Al

Al

C02

Science Based Targets SBT
Sustainability Performance Targets SPTs 2026 Corporate Plan
2026-2028 100
RE100

Al

Corporate Plan 2026-2028

48/224



EDINETOOOO
00000000 000(E00989)
oooooog

WIPO
WIPO GREEN
WIPO GREEN SDGs

EC

49/224



EDINETOOOO
00000000 000(E00989)
oooooog

x Alx

Al

DX

Al

DX

Al

Al

0JT

50/224



EDINETOOOO
00000000 000(E00989)
oooooog

IT
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IT
IT
bizhub SECURE
bizhub i FAX
FAX
IT
HIPAA
HITECH FERPA
IT IT-
Guardians

Security Management Office SMO
IT
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51 28
312 IFRS
2023-2025
2023-2025 Turn Around 2025
877 3.6
4,784 0.2
1.5
531 66.6 2.1
0.6
498 640 511
216 202
106
53
434 791
86
302 474
Ambry Genetics Tempus
Tempus 19
450 ROE 6.1 9.5

52/224



EDINETOOOO
00000000000(E00989)

oOoOooodn
2024. 2025.
2025. .31 2026. .31
6,163 6,105 58 1.0
357 387 29 8.3
139 370 230 165.2
2,846 2,551 294 10.4
129 110 18 14.6
131 93 225
1,192 1,267 75 6.3
140 224 83 59.6
127 222 350
1,069 945 123 11.6
103 18 84
259 13 246
11,272 10,870 401 3.6
524 704 179 34.3
379 673 1,052
6 7 0 7.6
205 172 32
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Imaging to the people
Corporate Plan 2026-2028
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7.2 77.1 84.9 84.4 106.7
5.4 100.0 74.1 76.9 75.6
11.6 60.0 67.4 76.7 80.2
8.7 80.0 92.7 93.9 96.9
4.8 81.1 77.7 66.7
1J 0.0 77.8 81.1 50.8
17.6 100.0 61.7 85.8 80.8
0.0 66.7 95.7 80.5 90.8
33.3 111.4 113.1 71.4
3.8 81.3 78.7 112.8
27 64
76
25 71
L ]
2030 26 18
2025
19.8 12.2
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2021
2025
2023 Women 2 Lead
38
2025 Brandon Hall
Group 33  Human Capital Management (HCM) Excellence Awards
Human Resources Online HRM Asia HR
Excellence Awards 2025 Excellence in Championing Women Leaders
200 50
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2025 31 2026 31

,35 89,904 110,762
,17,27,35 289,640 316,640
207,644 210,467
2,736 3,562
10,35 35,766 14,122
35,769 37,461
661,461 693,017

11 26,344
687,805 693,017
13,15 265,618 259,533
14,15 171,327 182,775
16 1,019 1,086
10,35 20,900 23,601
18 27,697 28,235
43,272 46,659
529,835 541,892
1,217,641 1,234,909
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19,35 170,722 172,737
20,21,35 129,668 113,670
17,21 18,551 19,962
3,202 6,481
22 26,256 14,114
21,23,35 415 2,088
27 57,476 65,540
406,292 394,596

11 15,760
422,053 394,596
20,21,35 213,616 215,969
17,21 76,334 48,709
24 16,656 15,688
22 8,149 4,039
21,23,35 1,140 873
18 2,530 2,957
24 3,080 3,104
321,509 291,342
743,562 685,938
25 37,519 37,519
25 203,899 203,664
25 116,401 145,680
25 8,652 8,894
34 188 158
25 113,798 158,377
463,154 536,505
10,924 12,466
474,079 548,971
1,217,641 1,234,909
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,27 1,127,882 1,087,738
30 648,462 609,315
479,420 478,423
28 12,028 7,419
30 447,492 425,232
15,29,30 107,970 10,741
64,014 49,869
31 3,273 4,848
31 18,420 11,298
16 4 7
79,156 43,411
18 16,229 9,642
95,386 33,768
12 45,069 1,932
50,316 31,836

12
47,484 30,268
2,832 1,568

32
95.98 61.25
186.71 65.19
90.73 3.94
95.98 61.06
186.71 64.98
90.73 3.93
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50,316 31,836
33 1,368 1,435
33 1,035 1,984
333 3,419
33 152 8
33 26,418 43,837
33 2 70
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26,596 47,319
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74,388 76,342
2,524 2,812
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2024 37,519 203,831 167,927 8,886 250 139,175 | 539,816 13,566 553,382
47,484 47,484 2,832 50,316
33 26,904 26,904 308 26,596
47,484 26,904 74,388 2,524 76,913
26 2,472 2,472 158 2,630
25 40 233 192 192
34 68 61 6 6
41 41
0 0 0
25 1,528 1,528
68 4,041 233 61 1,528 2,273 117 2,390
2025 31 37,519 203,899 116,401 8,652 188 113,798 | 463,154 10,924 | 474,079
30,268 30,268 1,568 31,836
33 46,074 46,074 1,244 47,319
30,268 46,074 76,342 2,812 79,155
26 2,470 2,470 447 2,918
25 14 241 256 256
34 107 30 7 7
348 348
211 211 474 686
130 130 130
25 1,496 1,496
234 989 241 30 1,496 2,992 1,270 4,263
2026 31 37,519 203,664 145,680 8,894 158 158,377 | 536,505 12,466 548,971
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79,156 43,411
12 42,687 1,928
74,588 58,683
15 52,548 987
3,181 3,314
31 11,961 10,983
28,29 4,619 519
1,375 2,351
6,947 14,990
8,599 14,503
7,368 5,811
47 3,423
11 11,907
12 24,359
13,441 344
67,825 103,290
31 339 401
31 2,576 2,969
11,972 10,828
7,675 9,547
51,093 86,286
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25,794 47,915
15,569 13,187
3,321 3,653
699
12 66,112 5,749
1,935 1,223
12 737 21,311
432
241
1,564 2,595
24,607 34,017
21 79,954 29,039
20,21 28,289 47,593
20,21 33,255 33,428
21 22,086 21,557
26 2,353 2,371
158 452
41
686
1,383 326
110,861 40,267
1,583 5,874
36,744 17,875
129,631 92,887
92,887 110,762
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616,365 | 284,668 ( 119,259 | 106,915 (1,127,208 674 1,127,882
4,069 178 5,193 907 10,348 15,138 25,486

620,434 | 284,846 124,453 | 107,822 1,137,556 15,812 25,486 | 1,127,882

13,976 13,197 12,749 25,948 37,919 932 27,027 64,014
34,193 15,698 7,693 6,233 63,819 97 6,650 70,566
2,524 13,939 28,283 5,489 50,237 871 51,109
2025 2026 31
610,504 | 255,180 ( 126,779 94,547 11,087,013 725 1,087,738
3,655 28 4,951 875 9,510 14,124 23,635

614,160 | 255,209 ( 131,730 95,423 11,096,523 14,850 23,635 | 1,087,738

37,058 9,347 22,268 1,338 67,335 1,067 18,533 49,869

31,181 12,957 6,173 3,103 53,416 100 5,166 58,683
987 987 987

139/224



EDINETOOOO
00000000 000(E00989)

oOoOooodn
2024 2025

2025 31 2026 31
173,046 174,225
298,680 277,471
353,730 349,776
103,151 89,398
117,570 117,470
81,703 79,396
1,127,882 1,087,738

2025 31 2026 31

238,246 234,875
80,795 83,267
93,077 99,450
11,215 10,934
15,807 16,406
4,030 4,167
443,172 449,101
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2025 2026 31
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89,904 110,762
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2,983
92,887 110,762
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215,596 228,877
22 25
54,583 67,057
19,437 20,680
289,640 316,640
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22,525 23,965
37,617 38,062
207,644 210,467
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4,623 5,036
10

2025 31 2026 31
464 423
45,293 26,396
6,535 6,574
176
4,373 4,154
56,666 37,724
35,766 14,122
20,900 23,601
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2,983
15,065
3,667
1

496
2,323
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498
11

26,344

10,827
961
581
169
501
223

1,668
108
75
642
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Konica Minolta Opto (Dalian) Co., Ltd. Konica Minolta Optical
Products (Shanghai) Co., Ltd. 80
2023 10 20
Konica Minolta Opto (Dalian) Co., Ltd.
4,570
Konica Minolta Optical Products (Shanghai) Co., Ltd. 2025 21
2,246
192
2025
REALM
REALM
SB TEMPUS 2025 14
REALM
642
2025 30 113
MOBOTIX AG
loT
MOBOTIX AG MOBOTIX AG Certina Software
Investments AG 2025 25
MOBOTIX AG
5,136
4,999
2025 29
1,718
Konica Minolta Marketing Services Holding Company Limited
Konica Minolta Marketing Services Holding Company Limited adm Group
Limited 2025 26
26
6,242
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2024 30 Calyx Services Inc. Invicro, LLC Invicro
2025 Tempus Al, Inc. Tempus Ambry Genetics
Corporation Ambry Genetics
2024 2025
2025 31 2026 31
93,591 1,300
50,904 3,229
42,687 1,928
2,382 3
45,069 1,932
Ambry Genetics
25,002 Ambry Genetics
Tempus 25,973
Invicro
664 REALM
642
Ambry Genetics Tempus
1,699 REALM
113
2024 2025
2025 31 2026 31
92,372 32,215
44,888 1,946
47,484 30,268
3,013 1,553
180 14
2,832 1,568
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9,266 2,469
62,252 21,813
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51,231 19,077

66,112
4,344 86,685 47,324
Ambry Genetics Tempus
21,159 394

205 1,713
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2025 31 2026 31

173,877 200,217
91,741 59,316
265,618 259,533
2004 227,262 238,702 210,671 52,717 42,469 9,898 781,722
656 1,169 6,892 7,368 17,353 33,440
26 5 28 0 60

3,898 5,430 4,282 13,611
7,920 8,962 32,897 7,772 481 113 58,148
5,542 543 5,162 292 42 11,583
3,810 8,471 3,056 15,338
953 1,029 253 1,283 28 561 145
516 37 683 299 10 12 1,484
222,628 245,341 185,933 50,730 41,657 12,911 759,201

2025 31

1,470 1,255 6,330 5,823 60 38,206 53,146

5,235 6,165 5,562 18,865 35,828
10,467 20,463 29,643 10,058 777 112 71,522
1,909 848 1,047 1,479 961 528 23
4,536 4,135 7,081 3,573 252 47 19,626
225,314 235,584 174,216 48,588 61,018 15,752 760,475

2026 31
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2024 156,467 208,808 183,583 40,897 1,428 163 591,349
7,028 10,134 11,732 5,527 34,423
1,990 7,013 2,290 21 216 11,531
5,777 8,489 30,579 6,724 9 51,579
3,803 533 4,367 74 58 8,688
2,990 6,288 2,071 11,351
283 144 247 1,477 6 1,592
391 235 589 251 3 1,471
158,787 222,843 163,894 37,993 1,491 314 585,324
2025 31
6,236 7,104 9,260 5,824 28,425
34 79 113
9,473 20,066 28,817 8,893 72 56 67,378
1,747 547 649 1,390 244 1,082
2,978 3,489 5,757 2,617 13 14,856
160,278 212,857 149,524 36,151 1,432 13 560,258
2026 31
63,840 22,497 22,039 12,736 40,165 12,597 173,877
2025 31
65,036 22,726 24,692 12,436 59,586 15,738 200,217
2026 31
47,592 7,619 491 2,317 33,720 91,741
2025 31
41,674 8,125 549 1,630 7,336 59,316
2026 31
18,511 25,812
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2024 267,499 73,489 102,366 57,332 63,365 564,053
2,057 10,372 12,429
352 1,687 2,040
15,697 15,697

75,695 2,247 19,095 46,410 17,179 160,628
20,876 8,613 3,415 6,084 6,909 45,898
929 405 278 1,613
195 2,353 1,808 349
715 587 624 2,410 685 1,168
171,297 62,041 99,745 7,247 34,795 375,128

2025 31
1,440 10,248 11,688

8,107 8,107

7,413 143 7,562 2,840 17,960
937 548 389
10,405 3,923 7,063 904 2,889 25,186
174,289 65,821 109,731 8,152 36,437 394,432

2026 31
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103,700 68,394 68,536 25,694 26,747 293,073
2024

1,244 12,726 2,593 1,802 18,367
32,603 47 2,915 430 4,880 40,876
75,695 870 14,721 18,800 4,381 114,469
16,489 8,128 2,062 5,921 4,063 36,665
585 270 154 1,010
12 75 1,208 1,120
279 628 501 1,199 138 487
44,983 60,058 67,151 5,120 26,487 203,800

2025 31
566 9,867 321 988 11,744
871 0 871
7,413 143 7,481 2,837 17,876
69 1,159 1,089
2,510 3,764 5,390 640 1,900 14,206
40,079 64,246 75,868 6,082 25,380 211,657

2026 31
126,313 1,982 32,594 2,127 8,308 171,327

2025 31
134,209 1,574 33,863 2,070 11,057 182,775

2026 31

523 456
1,037 565
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2024
2025

31

2025
2026

31

10,968
32,603
7,524

12

113

871

51,109

987

571

867

1,439

52,548

987

1,439

Instrument Systems GmbH

Systems GmbH 6,742

MGI
13,904
3,685

2,164

2,524
175

MGI

52,548

3,911

DW-DX

47

987

Radiant Vision Systems, LLC

Radiant

Radiant

16,907

Instrument Systems GmbH

MGI Digital Technology S.A.

MGI

5,489
3,311
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523
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2025 31 2026 31
78,401 83,238
24,745 26,017
10,189 11,380
12,977 13,573
126,313 134,209
140,679
136,732 80,903 75,781
59,776 60,950
31,568 31,568
0.0 0.0 11.1
9.4
55,768
51,218 24,286 23,017
31,481 28,200
10,045
10,045
1.0 1.0
10.2 8.9

MGI

154/224



5,259
5,259 13,904
6,307 3,685
MGI
Radiant
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1.0
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2025 31 2026 31
1,019 1,086
2024 2025
2025 31 2026 31

4 7
2 70
7 63

17

2024 2025
2025 31 2026 31
16,307 13,958
3,661 3,852
258 290
786 27
780 390
21,795 18,519
2,722 2,268
1,544 1,823
542 573
3
13
35
26,222
26,896
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8,318 9,984
1,556 1,675
16,498 16,564
1,917 1,823
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2025 31

19,734 10,114

15,004 5,229

11,311 3,637
7,674 1,970
4,071 714
2,317 100

60,113 21,767
5,478

54,634

2026 31

24,821 10,401

19,082 5,003

14,528 3,187
9,408 1,824
4,655 677
1,775 102

74,272 21,196
7,156

67,115
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500 979

22,665 13,644

4,785 6,431

16,027 15,359

24,107 15,417

48,308 37,937

44,166 57,842

80,491 80,223

25,167 25,278

27,697 28,235

2,530 2,957

2024 2025
2025 31 2026 31

28,731 25,167

4,517 1,448

758 1,900

44 -

151 563

25,167 25,278
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149,427 139,566
112,779 129,699
2025 31 2026 31

20,885 23,992
91,894 105,706
112,779 129,699

143,039 96,203
12
2024 2025
2025 31 2026 31

11,243 11,091
17,417 15,914

7,098 13,250
29,502 4,112

4,986 1,448
16,229 9,642

468
33
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2024

2025 2026 30.6 2027
31.5%
2024 2025
2025 31 2026 31
30. 30.6
37. 9.5
0. 1.3
1. 2.3
0. 5.5
1. 1.0
0. -
1. 7.0
12. -
2. 0.7
0. -
1. 0.3
20. 22.2
1.9%
2023 28

161/224



EDINETOOOO

00000000 000(E00989)

OooooOodd
19
2025 31 2026 31
93,961 89,992
8,216 7,649
66,972 73,238
1,571 1,857
170,722 172,737
20
(2025 31 ) | (2026 31 )
97,295 68,544 |  1.557
29,961 |  0.550
32,373 15,164 |  0.664
54,858 48,333 |  1.698
158,758 167,635 |  1.764
343,284 329,639
129,668 113,670
213,616 215,969
35
2027 2057 10
2017 10 31 100,000
2022 10 31
UFJ
100,000
2022 10 31
2057 10 31
2027 10 29
TIBOR 1.0
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2025 31 2026 31

2017 12 15 14,978 14,986 0.390 | 2027 12 15

2024 29,919 29,961 0.550 | 2027

2024 9,960 9,970 1.023 | 2029
10

2026 11 13,433 2.513 | 2031 11
11

2026 11 9,943 3.236 | 2036 11

54,858 78,295
10 11 SPT
SPT

163/224



EDINETOOOO
00000000 000(E00989)

ooooOoog
21
2004 177,514 179,328 69,790 95,947 845 523,426
79,954 10,034 15,000 22,086 1,964 108,971
287 81 391 761
1,110 1,110
26,542 26,542
22 1,850 67 5,125 3,184
2025 31 97,295 191,131 54,858 94,886 8 438,162
29,039 9,334 23,500 21,557 2,688 39,119
308 189 4,851 5,349
4,320 4,320
19,714 19,714
19 813 62 29,222 28,491
2006 31 68,544 182,800 78,295 68,672 1,623 399,935
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1,589 5,327 6,700 20,787 34,405
2025 31
1,117 193 210 6,452 7,974
838 4,141 4,994 14,982 24,956
186 290 519 997
106 391 40 1,188 1,726
1,787 1,479 1,959 12,927 18,154
2026 31
1,787 1,479 96 10,750 14,114
1,862 2,177 4,039
23
2025 31 2026 31
413 2,086
1,142 875
1,556 2,961
415 2,088
1,140 873
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114,067 105,290
2,951 2,767
2,303 2,803
374 1,037
4,080 4,736
451 344
9,930 9,074
279
75
186 2,301
208 1
105,290 98,380
10.0
451
2024 2025
2025 31 2026 31
157,985 155,218
3,020 4,044
1,332 16,015
379 1,018
7,740 7,048
344
294 2,243
53 55
155,218 171,001
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2025 31 2026 31
21,289 28,519
7,229 18,926
28,519 47,446

2025 31 2026 31

10,023 1,069 11,093 13,336 835 14,171
16,497 33,841 50,339 15,808 36,472 52,280
2,138 38 2,176 1,821 43 1,864
27,163 5,596 32,760 28,513 4,596 33,110
15,126 15,126 19,552 19,552
8,945 8,945 10,866 10,866
9,021 850 9,872 12,039 2,070 14,109
13,174 11,729 24,904 13,566 11,568 25,135
155,218 171,091

168/224



EDINETOOOO
00000000 000(E00989)

oOoOooodn
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3,239 3,540 2,668 2,904
8,184 9,579

Supplemental Executive Retirement Plan SERP
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