24

2026 17

160 ( 2025

Daicel Corporation

06)7639 7171( )

18
(03)6711 8120
IR
(
(
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@
156 157 158 159 160
2022 2023 2024 2025 2026
( ) 467,937 538,026 558,056 586,531 579,629
( ) 57,291 52,035 68,396 62,320 45,130
( ) 31,254 40,682 55,834 49,480 10,180
( ) 49,901 44,473 92,977 30,946 27,343
( ) 279,544 310,435 375,410 375,037 370,380
( ) 698,836 765,606 839,169 813,831 833,929
() 919.88 1,033.52 1,303.21 1,357.77 1,392.36
() 104.14 138.87 197.56 181.44 38.75
)
() 38.9 38.6 42.8 44.2 42.6
() 12.26 14.34 17.06 13.76 2.85
() 7.85 7.20 7.66 7.15 31.63
( ) 42,993 26,847 76,729 93,406 67,838
( ) 46,528 44,093 55,374 47,869 47,702
( ) 5,452 19,956 52,373 48,855 22,814
( ) 87,986 93,493 68,408 64,767 66,830
11,104 11,207 11,134 11,178 11,034
) ) (1,362) (1,273) (1,403) (1,434) (1,440)
)
27 2022 10 28 2022
159 158
2022 20
28 2022 10 28 65 0
159
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@
156 157 158 159 160
2022 2023 2024 2025 2026
206,427 236,535 262,551 269,877 255,411
40,801 26,725 69,981 56,203 29,382
28,431 28,035 67,956 58,758 6,099
36,275 36,275 36,275 36,275 36,275
302,942 302,942 286,942 276,942 266,942
280,442 283,919 333,826 347,179 319,192
624,190 663,478 685,243 643,069 608,875
948.37 994.00 1,210.32 1,300.47 1,249.81
34.00 38.00 50.00 60.00 60.00
, (16.00) (18.00) (25.00) (30.00) (30.00)
94.73 95.70 240.46 215.46 23.21
44.9 42.8 48.7 54.0 52.4
10.42 9.94 22.00 17.26 1.83
8.62 10.45 6.30 6.02 52.80
35.9 39.7 20.8 27.8 258.5
2.553 2.524 2,510 2,540 2.533
; (287) 292) (327) (363) (401)
99.9 125.8 192.0 173.7 172.2
) TOPIX( (102.0) (107.9) (152.5) (150.2) (202.2)
958 1,067 1,540 1,640 1,658
767 752 963 1,064 1,058
)
2022 2022
2026 60 00 30 00 2026 19
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1919
1932
1934
1935
1949
1951
1954
1958
1961
1964

1966
1968
1970

1977

1979
1980
1984

1988

1989
1990

1992

1993
1994

1995

1997

2000

2001

2002

10
11

11

10

11

10

12

12

1,250
( )
( )
( )
( )
( )
( )
( 2008 )
( )
( Celanese Corporation
) ( )
( )
( ) Huels AG(
) ( 12 )
( (2016 ) (2011
) ( KH ) ( INC (2021 )
) ( )
( ) ( )

Daicel (U.S.A.), Inc.( Daicel America Holdings, Inc.)
Daicel (Europa) GmbH

Taiwan Engineering Plastics Co., Ltd.( Polyplastics

Taiwan Co., Ltd. Hoechst (1995 )
( )
( )
Daicel Chemical (Asia) Pte. Ltd.( Daicel (Asia) Pte. Ltd.)

( )
Chiral Technologies, Inc. ( )
Xi"an Huida Chemical Industries Co., Ltd.(

( ) ) (

( )
(

( CFEM ) ( )

Chiral Technologies-Europe SARL( Chiral Technologies Europe S.A_S.)
( )

Polyplastics Asia Pacific Sdn. Bhd. (
)
(

(2016 ) ) ( )
Daicel Safety Systems America, LLC( Daicel Safety Systems Americas, Inc.
(2017 ) ) (

PTM Engineering Plastics (Nantong) Co., Ltd.(

Korea Engineering Plastics Co., Ltd. Ticona LLC ) (

Daicel Safety Systems (Thailand) Co., Ltd. ( )

)
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2004 Daicel Safety Systems Europe Sp. z 0. o. (
)
( )
Daicel Chemical (China) Investment Co., Ltd.( Daicel (China) Investment Co., Ltd.)
( )
12 Daicel Safety Systems (Jiangsu) Co., Ltd. (
)
2005 Ningbo Da-An Chemical Industries Co., Ltd.(
( ) ) (
)
11 Topas Advanced Polymers GmbH ( )
2007 Daicel Chiral Technologies (China) Co., Ltd. (
)
10
2008
Daicel Chiral Technologies (India) Pvt. Ltd. (
)
2009
2011 10
2012 Special Devices, Inc.( Daicel Safety Systems Americas, Inc.) (
)
2015 Daicel Safety Systems America Arizona, Inc.( Daicel Safety Systems Americas,
Inc.) ( )
2016 Daicel ChemTech, Inc. ( )
2017 ( ) ( )
2018 10 Daicel Safety Systems India Pvt. Ltd. (
(2023 10 )
2020 ( )
10
2022 DP Engineering Plastics (Nantong) Co., Ltd. (
)
2022 10
2026

HPP
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Chiral Technologies, Inc. Chiral Technologies Europe S.A.S. Daicel Chiral Technologies
(China) Co., Ltd. Daicel Chiral Technologies (India) Pvt. Ltd.

Daicel ChemTech, Inc. Daicel (Asia) Pte. Ltd. Daicel (Europa) GmbH

Daicel Safety Systems Americas, Inc. Daicel Safety Systems(Thailand)Co., Ltd.

Daicel Safety Systems Europe Sp. z 0. o. Daicel Safety Systems(Jiangsu) Co., Ltd. Daicel
Safety Systems India Pvt. Ltd.

Daicel ChemTech, Inc. Daicel (Asia) Pte. Ltd. Daicel (Europa) GmbH
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Polyplastics Taiwan Co., Ltd. Polyplastics Asia Pacific Sdn. Bhd.
DP Engineering Plastics (Nantong) Co., Ltd.

29

Daicel (China) Investment Co., Ltd.
Daicel America Holdings, Inc.
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Chiral Technologies, Inc.

Chiral Technologios
Furope 5.A.5.

Daicel Chiral Technologies
(China) Co., Ltd,

Daicel Chiral Technologies
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|
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Daicel Safety Systems
Americas, Ine.

=

Il

Daicel Safety Systems
(Thailand) Co., Ltd.

[Daicel Safety Svstems
Europe Sp.x 0.0,

[Daicel Safety Systems
{Jiangsu) Co., Lud.

Daicel Safoty Systems
India Pvt. Lid.
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| |
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(@)
3,000 100.0
3,000 92.0
267 100.0
70 100.0
80 100.0
Daicel Safety Uss$ 100.0
Systems Americas, Inc. 6 (100.0)
Daicel Safety
) 100.0
Systems(Thailand)Co., Ltd. 1,564
Daicel Safety 100.0
- (100.0)
Systems(Jiangsu)Co., Ltd. 256
Daicel (China)
100.0
Investment Co., Ltd. 386
Polyplastics Taiwan Co., NT$ 75.0
Ltd. 1,590 (75.0)
Polyplastics Asia 100.0
Pacific Sdn.Bhd. 158 (100.0)
DP Engineering Plastics 70.0
(Nantong) Co.,Ltd 1,221 (70.0)
43
50.0
340 (50.0)
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)
Xi“an Huida Chemical 30.0
Industries Co., Ltd. 248 (30.0)
Ningbo Da-An Chemical 30.0
Industries Co., Ltd. 517 (30.0)
4
()
(
10

(6 119,813

2) 18,497

(©) 13,722

(€)) 45,936

) 132,177
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@
Sustainable Value Together
2020
Sustainable Product
Sustainable Process
Sustainable People
DAICEL VISION
4.0 Accelerate 2025

Accelerate 2030

D

Sustainable Product

SEEALDER

i tainabl
Sustainable Process 3]'-’ SLEIG :b e

FUERMTIRIA EEORE

Sustainable People

B<ADEE

-‘""h FFHEPJD' ED 2

@
2020
DAICEL VISION 4.0 Accelerate 2025 2026
Accelerate 2025
Accelerate 2030
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DAICEL VISION 4.0

( )
( )
( ) ¢
Operation-1( )
( )
Operation- ( ) MEA
Operation- ( )
) « )
.1
x
=
i@

A e 0P-T)

« EECEM. B
& Tty pA=—ri—

B A e (OP-1)

* ERWEDER
& Firo b5 bE

20205

Accelerate 2030
Accelerate 2025
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coc
]
1
1
R(Research ) D(Development )
Proactive IP( ) R D
( )

Al loT
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2028

2030

2028
2030

Accelerate 2030 2028
2030
6,750 630
EBITDA 1,200
7,500 1,000
EBITDA 1,700
9.3 ROE 12 ROIC ROA
13.3 ROE 15 ROIC 10 ROA
2026 DOE
5
60
oy Ty o Fowia Tk
[2026~2030) {2026~2030)

W 2T

I
i’mu~

et 3,000~

1T

i)
1o00
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DAICEL VISION 4.0
Accelerate 2025

SBU
coc

2026 5

Accelerate 2030
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€Y
LCA
KPI( )
KP1
CAPD
KP1
2025
GHG
:CycloVia
PDCA
CAPD
HRFF+TIEEFHIE
nfEEs
W/ B HE

BRETIEAS

h—div=a—b3N
BREEAS

YASERERS

VAR T I
SPEAR

W HiEre iCR Y AL IR
BER SRS

MBI T, &SBU, G- £ERMEARM, S — TR ERENSBE

2020

(Product) (Process) (People)
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2023 2024
2025 95 s s
)
2025 223
2020 2 169 162
2023 2024
2025 23.9 7.7 8.4
2023 2024
2025 2.2 2.2
2025
2030
2023 2024
2030 30 15.8 16.5
) ( 2025 0000 | oo 6 28
20,000 , .
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2023 2024
02 2025
2023 2024
2050 2030 50 2.3 1.0
2018
Sustainable People
—DE&I —
2024 2025
(€Y
(€
2024 2025
(€Y
[ ]
Environment
2023 2024
2025 99 98.0 98.4
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Social

2023 2024
)]
(
100 100 100
2023 2024
100 100 100
(
(
24 2025 100 89.0 87.4
2 2028 100 2024 70
2023 2024
100 2019
2025 100 19 19 34 34
100
2024 100
50
2023 2024
2025 100 72.2 69.2
2025 100 89.8 94.1
2022 2024
500
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2023 2024
2024 SAQ
100
2025 100
62
" 2024
85
165
Governance
2023 2024
4.0 4.4 4.3
100 100 100
102 126
18 97
2025 100 1,074 5,988
C )
2025
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@
SCM
BCP
(b)
( )
CAPD
(Check)
(Act, Plan) (Do)
(Check) (Act)
@
@
@
@
@
(©)
@
GHG
GHG GHG
GHG GHG
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2025 GHG
GHG ICP
{3=2oamyn CRITHN
THEZ2
T L =t
AT AN HASTUOL LEGHGHEE

BRNEARFEIN || EATIFLOMER

TOMREFAR FR M=
- frd= e T8

RO TR FOrANERED

BELLT I bEE | BREE-NRE

e T
A b ZIAF=BEEE,
GHGH & B FU LR F -8, 75—
1EA IPCC
2030
@
®
1.5 2030
1.5 TCFD (1IEA)
(IPCC)
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2024 CycloVia

2026 16 CycloVia

CycloVia
(2026 17 )
@
@

IC
[ 1
[ 1

2026 65.6

23
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L 1
®)

[ 1

[ 1

IT
[ 1
CSR SAQ Self-Assessment-Questionnaire
Q)
3,454
[ 1

28/179
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451 30

27

(
( )
5,796 29 ( 1.2
( 27.6 )
101 80 ( 79.4
162 27 ( 12.4 )
( 63.6 )
377 46 ( 1.2 )
36 ( 80
1,041 64 ( 6.7 )
60 95 ( 55.0 )
1,613 24 ( 12.0 )
149 53 ( 495 )

29/179

)

EDINETOOOO
0000000 0(E00818)
oooooog

420 69 ( 31.0 )

1,3-



EDINETOOOO

0000000 0(E00818)
OooooOodd
2024
2,547 18 ( 2.7 )
191 51 ( 29.1 )
54 48 ( 55 ) (63 )
200 98 8,339 29
247 55 4,635 49
3,703 80 3,555 99
42.6
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( ) 20 63
668 30 ( 3.2 )
678 38 ( 934 )
433 26 328 45
250 44 174 86
477 ( 478 69 )
204 15
653 27
228 14 ( 488 55 )
361 62
200 175 84 159 12
137 53
( 2025
2026 31 )
( ) )
8,747 32.26
34,132 12.57
90,708 10.90
149,581 11.33
225,388 1.90
508,557 5.33
2,879 12.79
511,436 5.38

)
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( 2025
2026 31 )
( ) )
16,227 12.39
37,746 1.16
104,164 6.70
161,324 12.04
254,718 2.71
574,180 1.13
5,448 5.53
579,629 1.18
(
@
(2026 17
Accelerate 2025 2025
6,600 820 580
EBITDA 1,360
12.4 ROE 17.1 ROIC 9.3 ROA 7.7
( 32 ) 40
2024 DOE 4 40
5,796 29 ( 1.2 420 69
( 31.0 ) 451 30 ( 27.6 )
101 80 (
79.4 )
Accelerate 2030
2028
6,750 630 440
EBITDA 1,200 ROE 12 ROIC ROA 100
2030
7,500 1,000 650
EBITDA 1,700 ROE 15 ROIC 10 ROA 90
2026 DOE 60
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31 C ) 18
200 174
390 328
( ) 56.3 33.3
13 (27.0%)
102 393 (79.4%)
ROE 2.9 10.9 ROIC 4.2
854
(€))
37.4
2025 11 138
@
34
4.8 ) 20 433 (
)
256 ( 1.4 )
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3,122
Accelerate 2030

60 DOE

D/E /

@ ( )
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€))
2026
2026 1 15
@
)
3,000
* ( ) 92 1977
( )
«C ) Polyplastics Taiwan 1,590  NT$
Co., Ltd.( ) 1988 18
( ) 75
C )
Korea PTM Engineering 10
Ploatio Er!lgz'::)%) Co 2002 15
Plastics Co., | ( ) Ltd - »
Ltd. ) .
DP Engineering
Plastics 24,000 ool 12 1
( ) (Nantong)Co. ,
Ltd. 20
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Daicel (China) Investment Co., Ltd. ( )
( ) Xi"an Huida Chemical 248
_ Daicel (China)
Industries Co., Ltd. Investment 1992
E ) ) Co.,Ltd.
30
(G
Ningbo Da-An Chemical gé?iéi?Chgﬁi)
( ) Industries Co., Ltd. Investment 2005 11
E ) ) Co.,Ltd.
( ) 30
« )
210
( Xian Da-An Chemical Ningbo Da-An
Ningbo Da-An Industries Co., Ltd. Chemical Industries | 2012
Chemical ( ) Co., Ltd.
Industries 100
Co., Ltd.
¢ )
(
)
() Xi"an Da-An Chemical Industries Co., Ltd. Ningbo Da-An
Chemical Industries Co., Ltd. 100
aice ina) Investment Co., Ltd.
( ) ( ) Daicel(China)l C Ltd
Xi"an Da-An Chemical Industries Co., Ltd.
(©))
2021 22
DP ENGINEERING PLASTICS (NANTONG) CO., LTD.
DPE 2023 28 MUFG
A B
2021 22
2026 3 30,000 20,000
2030 28 2029 28
2022
75%
DPE
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MUFG
2023 28
2026 3 45,506
2033 28
DPE 2023 12
DPE 50
25,559
@
2,971
[ SBU]
SBU
BELLOCEA
BELLOCEA  BS7 P-PGLE

MO04/MO06
[ SBU]

SBU

BU
One Time Energy
2025 10
P1 SC
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4,018

SBU
BU

BU
®

7,601

SBU

Energy DAISI

EV

One Time Energy

SBU

*
3,438
SBU

BU

Cellulose Acetate for Blue Ocean

TSC

®)
7,310

eVTOL
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One Time

2025 8



©

Q)

Post 5G 6G

PEEK

DLAMP

219
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2050

6G

2025 4

PoC
2026

DX
2025 Al DAICEL CHAT V2
1P

Al
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(Nantong) Co., Ltd.

72,828

591
2,997
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1,289
1,958
9,162
20,514
Topas Advanced Polymers GmbH DP Engineering Plastics
36,315
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2026 31
(
)
)
11,535
19,330 39,114 (4.173) 12,800 82,780 994
(
219
( 5,370 1,692 (352) 1,085 8,368 92
3,230
( 6,988 8,160 (481) 1,393 19,773 453
@
2026 31
(
)
)
2,290
3,323 4,325 (170) 642 10,581 400
[36]
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2026 31
( )
( ) ()
( )
Polyplastics Asia
PacificSdn. Bhd. 833
( 8,612 4,623 () 591 14,661 401
[303]
)
Polyplastics 627,
(Nantong) Ltd. 3,280 6,297 () 134 10,339 111
( ) [35]
DP Engineering
Plastics 3,057,
(Nantong) 25,967 19,202 ( )| 13,087 61,314 303
Co.,Ltd. [228]
( )
Polyplastics 776
Taiwan Co., Ltd. 5,774 10,782 1,110 18,444 216
( ) (75)
TOPAS Advanced
Polymers GmbH 116
( 355 819 (44) 21,628 22,919 148
[14]
)
Daicel Safety
Systems Americas
Inc. 880
3,413 375 (79) 432 5,101 472
(
Daicel Safety 715
Systens (Jiangsu) 3,888 | 12,126 ()| 5,017| 21,748| 1,262
Co., Ltd. 229
( ) [229]
Daicel Safety
Systems
(Thailand) Co., 752
Ltd. 3,711 6,219 (196) 4,078 14,762 1,468
(
)
Daicel Safety 919
Systens India 944 1,565 () 107 3,536 154
Pvt. Ltd.( 121
) [121]
Daicel Safety
Systems Europe
Sp. z 0. o. 199
( 1,759 4,589 (240) 99 6,649 322
)
)
132
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2027

27,000

23,000

7,000

3,500

2,500

63,000

500

63,500
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