24

2026 18
106 2025 2026

Inui Global Logistics Co.,Ltd.

13
03 5548 8211

13
03 5548 8613
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102 103 104 105 106
2022 2023 2024 2025 2026

37,597 44,267 29,494 31,770 33,636
13,550 13,431 1,917 3,836 1,956
11,848 9,857 1,194 5,021 833
12,055 9,723 2,028 5,651 2,315
29,882 34,060 31,618 36,875 37,415
66,137 69,573 66,505 74,903 78,698
1,194.49 1,359.72 1,259.76 1,467.24 1,485.83
473.87 393.71 47.64 199.88 33.11
45.2 49.0 47.5 49.2 47.5
49.5 30.8 3.6 14.7 2.2
4.2 4.6 21.8 6.7 44.0
16,766 12,315 516 7,997 4,445
1,740 6,306 4,446 4,416 4,446
2,889 6,373 3,602 1,175 584
20,235 20,576 13,980 18,652 18,735
174 174 176 181 188
76 66 57 48 44
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102 103 104 105 106
2022 2023 2024 2025 2026

36,481 43,262 28,417 30,721 32,311

13,410 13,287 1,682 8,033 1,748

11,693 9,688 949 4,933 606

2,767 2,767 2,767 2,767 2,767
(26,072,960)| (26,072,960)| (26,072,960)| (26,072,960)| (26,072,960)

31,421 35,424 32,737 37,812 38,133

49,993 52,905 47,612 53,847 55,396

1,256.03 1,414.19 1,304.37 1,504.54 1,514.34

224.00 184.00 14.28 76.00 9.93
(6.00) (6.00) (3.00) (6.00) (3.00)

467.67 386.96 37.84 196.38 24.08

62.9 67.0 68.8 70.2 68.8

45.7 29.0 2.8 14.0 1.6

4.3 4.6 27.4 6.9 60.5

47.9 47.6 37.7 38.7 41.2

70 74 78 80 82

1 [21] [12] [13] [11] [14]
210.2 207.3 137.4 173.8 185.0

TOPIXC (102.0) (107.9) (152.5) (150.2) (202.2)
3,685 2,244 1,814 1,752 1,742

1,019 1,569 986 910 1,144

106 93 93 2026 19

2022
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1925
1929
1936
1961
1968
1985
1987
1989
2004
2009
2014
2014

2022

2014 10

1904
1908
1933
1949
1950
1951
1952
1956
1957
1964
1964
1968
1972
1981
1988
2001
2004
2005
2007
2012

10

10

12
12

10

10
10

50
98
]
11,340
15
12
12
KEN FLEET S.A.
KEN FLEET S.A. DELICA SHIPPING S.A.
100
18 51
33 51

INUI SHIPPING (SINGAPORE) PTE. LTD.

4/140

EDINETOOOO
OOO0O00O0(E04288)
oooooog



EDINETOOOO
OOO0O00O0(E04288)
oooooog

DELICA SHIPPING S.A.

DELICA SHIPPING S.A.
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1
DELICA SHIPPING S.A.

3 100.00

100 100.00

20 100.00

DELICA SHIPPING S.A. 3,873
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2026

https://www.inui.co.jp/ir/library/managementplan.html

Fun to Work

5,000

Residence Zone
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2026 2029

Fun to Work

New Ship Finance

Fun to Work

2030



120
10
2026
D
2050
Handy

2)

Fun to Work

Digital Platform Module

Logical Designé&Culture

2029
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Basic Advance
Basic Advance
Fun to Work
Basic
Digital Platform Module
Logical Designé&Culture
Advance
Advance
NPPL Non-Profit Platform Logistics Module
““Flying Module””
3)
Renovation
TOKYO Worker Base
Neo Plaza Kachidoki NPK Renovation PK2

PK2 Day to Years For BlZ

PK2
2PEAKS PK2

10/140



NPO
Fun to Work
Fun to Work

Q
(¢
3

65
4

€
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SOLAS 1SM International Safety Management
Code ISPS International Ship and Port Facility Security Code

ASEAN

425
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78,698
41,283
540
1,497
1,956
9.2
747
43,932
1.3
393

37,415
49.2 47.5
41.0 2,158
25,747
3,955
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3,795
3,255
1,866 5.9 33,636
1,879 49.0
4,188 83.4 833
149.99/ US 152.84
2,162
1,392 65.1
2,548
51
45 13.0
103 4,216
23
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2025 3
348 8.1 3,933 90
4.4 1,986
161 10,497
2
82 18,735
4,445 44.4
1,502 4,003 759
782
4,446 0.7
3,967 1,000
584 1,175
7,079 5,806
1,854
(©))
2025
2026 31

25,747 9.2

3,955 1.3

3,933 8.1

33,636 5.9

100 10
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105 2024 2025 31 106 2025 2026 31

KEN GOH 365 363 99 365 364 100

KEN REI 365 333 91 365 365 100

KEN MEI 248 238 96 | 12

KEN HOU 143 143 100

KEN SEI 365 341 93 365 365 100

KEN TOKU 241 232 9 | 11

KEN KON 365 365 100 365 341 94

KEN EI 365 365 100 365 365 100

KEN SHIN 365 346 95| 10 365 365 100

KEN JYO 365 364 100 365 365 100

KEN HOPE 365 365 100 365 344 94 | 10

KEN BOS 365 346 95 365 365 100

KEN ANN 365 347 95 | 10 365 361 99

KEN BREEZE 365 365 100 365 346 95

KEN SPIRIT 365 335 92 365 364 100

KEN RYU 231 230 100 | 11

KEN UN 365 365 100 365 311 85 | 10

KEN YO 365 358 98 365 347 95

KEN VOYAGER 365 365 100 365 348 95

KEN SKY 365 365 100 365 332 91

KEN VISTA 365 350 96 365 365 100

KEN HARU 365 365 100 365 348 95

KEN CITRUS 74 74 100 365 364 100

KEN OH 68 67 99 365 365 100

KEN FOREST 211 211 100

KEN OLIVE 250 250 100
1,986 1,942 98 2,799 2,782 99
9,561 9,329 98 10,560 | 10,332 98
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105
2024 2025 31

KEN GOH 292,698 58,141 44,000 394,839
KEN REI 347,182 31,819 23,157 402,158
KEN MEI 44,000 44,000
KEN HOU 44,000 44,000
KEN SEI 86,700 86,700
KEN TOKU 27,810 84,906 112,716
KEN KON 33,000 33,000
KEN EI 99,000 99,000
KEN SHIN 63,860 63,860
KEN JYO 155,375 270,000 35,300 460,675
KEN HOPE 234,660 88,353 121,500 444,513
KEN BOS 108,043 72,600 61,000 70,700 312,343
KEN ANN 297,935 148,200 90,337 25,000 561,473
KEN BREEZE 379,182 379,182
KEN RYU 229,012 229,012
KEN UN 32,043 106,707 138,750
KEN YO 138,000 66,000 204,000
KEN VOYAGER 56,840 33,000 89,840
KEN SKY 54,200 60,510 114,710
KEN VISTA 407,157 59,400 151,093 617,650
KEN HARU 318,280 66,000 66,000 82,382 532,662
KEN CITRUS 110,694 33,000 143,694
KEN OH 44,951 84,701 129,653

1,361,323 244,526 506,214 291,100 199,943 70,380 | 2,673,487

3,907,311 1,386,120 805,870 666,410 290,280 1,255,924 8,311,915

17/140
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106
2025 2026 31

KEN GOH 97,728 97,728
KEN REI 98,015 30,039 29,475 30,337 187,866
KEN SEI 13,000 16,500 29,500
KEN KON 33,530 32,424 35,450 101,404
KEN EI 25,580 45,981 30,227 101,788
KEN SHIN 33,000 32,314 13,000 31,400 109,714
KEN JYO 33,946 35,300 69,246
KEN HOPE 100,292 30,300 30,442 161,034
KEN BOS 36,781 33,000 35,425 30,800 136,006
KEN ANN 76,248 68,070 34,577 178,895
KEN SPIRIT 13,000 13,000
KEN UN 32,043 27,125 33,641 92,809
KEN YO 33,001 35,644 33,000 101,645
KEN VOYAGER 90,010 34,770 36,219 160,999
KEN VISTA 159,419 36,350 62,871 258,640
KEN HARU 155,403 33,000 31,420 219,823
KEN CITRUS 41,596 99,280 9,000 37,710 187,586
KEN OH 129,568 29,700 30,180 33,000 222,449
KEN OLIVE 131,525 131,525
697,036 354,004 258,902 66,783 146,979 229,545 1,753,249

1,723,611 928,864 520,976 412,481 284,554 444,423 4,314,909

18/140
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2023 2026
2025
3,795
78,698
3,255
41,283
540 37,415
1,866 5.9 33,636
@
1,497 41.0 2,158
4,188 83.4 833
2026
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2026 31
29,546
2,819
10,410
103
42,880
2016 13,960
2026
425
344
Q1
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1,218
Q@

|
36,600 5 26,400 25,747
4,000 3,955
3,800 3,933
44,400 E 34,200 33,636

|
7,800 5 1,900 747
100 393
1,800 1,986
1,000 969
8,800 E 3,000 2,158
5,400 5 1,400 833

ROE 15 5 2.2
33,636
2025
10,879 11,500
425
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DELICA SHIPPING S.A.

DELICA SHIPPING S.A.
Banco Aliado Tower, Ricardo Arias Street, 12th Floor, Suite 12, City of Panama, Republic of
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Panama
2,293 2022 20 2027 22
4,421 2022 20 2027 22
540 2022 28 2027 30
485 2022 12 28 2027 12 30
694

2023 28 2028 30
1,400
1,971 2024 28 2029 31
1,075

2024 24 2029 27
6,311
15,720 2022 12 28 2030 29
15,696 2023 27 2030 29
2,324 2023 12 2030 30
2,256 2023 12 19 2030 30
533

2025 10 28 2030 10 31
3,511
806 2025 12 24 2030 12 30
2,377 2026 26 2031 31

@

@

Q@

Q@
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2024
75
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3,918
2,982
33
818
83
28
24 79 103
9
48 12
57 1 13 120
1,982 0
276
9,781 0 76 10,135
27,819 2
32
42 42
1
808
1,148 2 376 2,336
57,553
0 0
0 1 1
17
356 373
17,289
0 1
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2
( )
187 59
31 18 8 246
1,858 13
47
1 0 1
17
3
DELICA
SHIPPING 29,504 0 29,504 ()
S.A.
1
2
3
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1
70,000,000
70,000,000
2026 31 2026 18

26,072,960 26,072,960 100

26,072,960 26,072,960
2
3
4

2014 10 7,872,960 26,072,960 2,767 2,238
2014 10 0.35
5
2026 31
100
20 21 136 89 56 13,019 13,341
53,711 6,123 40,444 68,836 216 90,167 250,497 123,260
20.70 2.36 15.59 26.53 0.08 34.75 100.00
891,492 8,914 92
700
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6
2026 31
1,916 7.61
US BANK NATIONAL ASSOCIATION JP 60 LIVINGSTON AVE ST. PAUL, MN
ACCTS TS 55107 U.S.A.
1,888 7.50
(
)
962 3.82
898 3.57
848 3.37
190 ELGIN AVENUE, GEORGE TOWN,
LIM JAPAN EVENT MASTER FUND GRAND CAYMAN, KY 1-9008 CAYMAN
ISLANDS 782 3.11
(
)
WALKER CORPORATE LTD, 190 ELGIN
AVENUE, GEORGETOWN, GRAND
LIM JAPAN EVENT MASTER FUND
CAYMAN, KY1-9008 CAYMAN ISLANDS
710 2.82
(
)
ONE PICKWICK PLAZA GREENWICH,
INTERACTIVE BROKERS LLC CONNECTICUT 06830 USA
680 2.70
(
)
( ( 501 1.99
) )
473 1.88
9,663 38.37
891,492
2023 24
One 2023
14
2026 31
212 0.81
113 0.43
501 1.92
One 8 2 500 1.92
1,327 5.09
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2025 17
MIRI Capital Management LLC 2025
2026 31
MIRI Capital Management 02116 2,188 8.39
LLC 745 301
2026 20
LIM Advisors Limited 2026 13
2026 31
) . 1,419 5.44
LIM Advisors Limited 11 19 1901

29/140



EDINETOOOO

OOO0O00O0(E04288)
oooooog
2026 31
891,400 100
25,058,300 250,583
123,260
26,072,960
250,583
700
92
2026 31
891,400 891,400 3.42
13
891,400 891,400 3.42
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155
155
177 0
35 0
2026
49,217 48
891,492 891,527
2026
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30
30 45
00 2025 11 11
93 2026 19
93 34 72 30.0
2026 26
12
454
30
2025 11 11 75 3 00
2026 19 174 6 93
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2026 19
1)2026
18 18 100
18 18 100
18 18 100
18 18 100
18 18 100
15 15 100
2025 20 105
2)
2026 19
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2026 19

1)2026

5 5 100
5 5 100
5 5 100

2)
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2014 10
1949

D

New Ship Finance

2) FUN to WORK

Fun to Work
3)
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2026 2028
2026 26
https://ssl4.eir-parts.net/doc/9308/tdnet/2781385/00.pdf
1 Handy
2)
3)
2017
2018
2023 12
2023 22 103
103
2026 19 106
15

40/140



EDINETOOOO
OOO0O00O0(E04288)
oooooog

2023 12

https://ssl4.eir-parts.net/doc/9308/tdnet/2276478/00. pdf

2008 30
2015 2021 11
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2004
2006

2006 12

2007 12
2008
1968 12 2008 12 230
2013

2014 10

2015

2016

2007
2007
2012

2014
2014 10

1970 12 20 2015 403

2016
2017

2023 10

1971
1998

2008

2010

2010 10
1948 28 7

2013
2015

2016
2017
2023
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1956 12

1978
2007
2007

2008

2010

2011
2013
2017
2019
2020

2021
2022

2024

2024

10

1955

1979
2009
2011

2013

2014

2015

2016

2016

2020
2020

2022

1974 11 27

1997
2003

2012

2013
2014
2015
2017
2018
2021

2022
2025

SaveMedical
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1954

25

1977

1998
2001
2006
2010

2011

2013

2017
2019

2019

2022
2024

10

AFRO-ASIA SHIPPING CO (PTE) LTD.
Singapore Advisor

ROBINSON DEVELOPMENT (PTE) LTD.
Singapore Alternate Director

1956

27

1980
1982

1991

1993

2003
2013

2013
2016
2019

2019

2021

2022

10

JPX

1958 12

1981
2003
2013
2014
2019

2022

10

1975

2000
2003
2010
2016
2019
2023

2025

10

11

650
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2026 19

2 22.2

2004
2006

2006 12

2007 12
2008
1968 12 2008 12 230
2013

2014 10

2015

2016

2007
2007
2012

2014
2014 10

1970 12 20 2015 403

2016
2017

2023 10

1978
2007
2007

2008

2010 10

2011

1956 12 2013 3
2017

2019
2020

2021
2022 C

2024

2024
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1955

1979
2009
2011

2013

2014

2015

2016

2016

2020
2020

2022

1974 11 27

1997
2003

2012

2013
2014
2015
2017
2018
2021

2022
2025
2026

19

SaveMedical

2026

1958

12

1981
2011

2013

2016

2018

2023
2025
2026

10

NYK

NYK

NYK

NYK
NYK

NYK

NYK
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1966

11

1990
2017

2018
2022
2023
2026

12

1956

27

1980
1982

1991

1993

2003
2013

2013
2016
2019

2019

2021

2022

10

JPX

1975

2000

2003
2010
2016
2019

2023

2025
2026

10

11

19

2026

644

2026

2026

2023

2025
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19

22

20
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10
a g
b h
2026 19
3,843
2009 2020
3,008

2026
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828
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2025
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2026 19
2026
2026

14 14 100

14 14 100

3 3 100

14 14 100

11 11 100

2025 20 105
2025 20 105

KAM
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11

KAM Key Audit Matters

11

EY

1973 11

54/140



EY

EDINETOOOO
OOO0O00O0(E04288)
oooooog

340

PCAOB
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50 25 25

80 10 10
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2025 2024
2025
2025 2025
2026
10 33

2008 28 87 200

22 98
60 10
2007 27 86 40
2009 26 88
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163 57 65 2 38 2
7 7 1
63 59 4 8
2025 2024
2025 14.28
3/5
2025 2025
2026 76
3/5

2025 22
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2015
31 14
2026 31
31 31
17 712
14 5,266
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175,275 175,275
877 665
128,426 128,426
781 520
250,000 250,000
597 420
268,788 268,788
552 382
378,400 94,600
499 306
308,000 308,000
474 330
196,800 98,400
424 386
48,945 48,945
357 280
171,000 171,000
285 137
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132 94
40,600 40,600
118 68
MS&AD 24,723 24,723
99 79
48,640 48,640
61 49
1,000 1,000
2 2
2025 30
2025 31
2025 10
5 781 5 594
20 660
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12,540 61 2022
SOMPO
86,250 518 2022
ANA
4,000 11 2022
UFJ
72,990 189 2023
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€
2026 31
32 1
123 32
5 2
160 35
28 9
188 44
2026 31
2 8,865 1.69
32 1
17 2
5 2
54 5
28 9
82 14
2026 31 55
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27 64
76

27 64
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76

25 71
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