24

2026 17
84 2025 2026 31
LIXIL
LIXIL Corporation
CEO

20
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80 81 82 83 84
2022 2023 2024 2025 2026
1,428,578 | 1,495,987 | 1,483,224 | 1,504,697 | 1,510,704
67,262 19,759 6,664 20,150 15,708
48,603 15,991 13,908 2,001 8,143
82,130 48,011 42,999 1,157 72,504
612,385 625,433 642,511 617,886 664,838
1,782,882 | 1,853,534 | 1,886,595 | 1,830,804 | 1,883,927
2,106.30 2,178.77 2,237.53 2,150.86 2,312.94
167.21 55.54 48.43 6.97 28.33
158.83 55.54 48.43 6.97 28.33
34.3 33.7 34.1 33.7 35.3
8.3 2.6 2.2 0.3 1.3
13.7 39.2 247.8 57.2
118,296 15,005 47,990 100,002 82,689
24,805 29,319 29,876 28,127 23,593
108,094 19,839 3,673 72,470 72,468
100,404 106,677 124,485 123,527 115,624
51,640 51,501 49,310 48,660 48,073
[ 7.4511|[ 6.8361|[ 5,991 |[  6,213]1|[  6,263]
82
83 84
82
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80 81 82 83 84
2022 2023 2024 2025 2026
801,433 811,842 825,171 833,790 846,320
27,770 3,666 13,458 12,975 19,567
40,641 13,189 10,372 7,866 17,584
68,417 68,417 68,530 68,654 68,806
313,319 287,109 287,211 287,340 287,514
460,357 432,058 423,608 405,110 393,736
1,151,929 | 1,230,496 | 1,173,554 | 1,159,783 | 1,148,130
1,582.97 1,505.07 1,475.20 1,410.19 1,369.79
85 90 90 90 90
) ( 10) | ( 15) | ( 15) | ( 15) | ( 45)
139.82 45.81 36.12 27.39 61.18
132.44 45.81
40.0 35.1 36.1 34.9 34.3
9.0 3.0 2.4 1.9 4.4
16.4 47.5 52.0 63.1 26.5
60.8 196.5 249.2 328.6 147.1
14,352 14,848 14,889 14,930 15,128
] [ 2,2991|[ 2.432]1|[ 2,509]1|[  2.567]1|[  2.589]
77.2 76.5 69.7 67.7 67.2
TOPIX (  102.0) | ( 107.9) | ( 152.5) | ( 150.2) | ( = 202.2)
3,365 2,787 2,219 1,878.5 1,990
2,126 1,881 1,585 1,551 1,533
82
83 84
2022
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1949 LIXIL
1953
1967
1971
1971 10
1974 11
1977
1977
1982 10
1984
1985 INAX

1985
1985 1987
1985 11 LIXIL

1985 12

1987 TOSTEM THAI Co., Ltd.

LIXIL
1987
1988 12
1990 LIXIL

LIXIL

1992
1993
1993 LIXIL
1998 10
1999

2000 10
LIXIL
2001
2001 LIXIL

2001

2001 10 INAX

LIXIL
INAX
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2002
ERA

LIXIL
2002
LIXIL
2003
2004 LIXIL
2004 10
2005
2005 10 LIXIL

LIXIL ERA
2006 10
2007 LIXIL INAX

2007 LIXIL

2007 10 LIXIL

2008 LIXIL

2009 LIXIL

2009 INAX A-S CHINA PLUMBING PRODUCTS Ltd. CERAMIC SANITARYWARE Pte. Ltd. LIXIL
ASEAN Pte. Ltd. LIXIL INTERNATIONAL Pte. Ltd.

2010

2010 INAX
INAX INAX

2011 AMTRONIC Pte. Ltd.

2011 INAX
LIXIL
LIXIL SD

2011
2011 10
LIXIL LIXIL
2011 12
Permasteelisa S.p.A.

35
2012 LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.
2012 LIXIL
LIXIL
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2012 10 LIXIL LIXIL
2013 LIXIL
2013 ASD Americas Holding Corp. ASD Holding Corp.
19

2014 ASD Holding Corp. ASD Americas Holding Corp.
2014 LIXIL
2015 LIXIL
2015 LIXIL

GROHE Group S.a r.1l. LIXIL Europe S.a r.l.

GraceA

GraceA GROHE Group S.a r.1. LIXIL Europe S.a

r.l. 54
2015 INAX
2015 10 LIXIL
2016 AMTRONIC Pte. Ltd.

LIXIL
2016
2017
2017 LIXIL
2017 12
2018 GraceA
2019
2019 LIXIL
2020 Permasteelisa S.p.A.
2020 11 LIXIL
2020 12 LIXIL
LIXIL

2021
2022
2022 LIXIL
2022 11
2025 LIXIL
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152 36

LIXIL LIXIL

LIXIL Europe S.a r.l. Grohe AG

LIXIL Europe S.a r.1l. 47

ASD Holding Corp. 16

A-S (China) Co., Ltd. LIXIL Vietnam Corporation
LIXIL (Thailand) Public Co., Ltd.

LIXIL AFRICA HOLDINGS (Pty) Ltd.

LIXIL India Sanitaryware Private Limited
LIXIL INTERNATIONAL Pte. Ltd.
LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.

LIXIL LIXIL

LIXIL G LIXIL
LIXIL

LIXIL TEPCO

LIXIL

LIXIL

LIXIL INTERNATIONAL Pte. Ltd. TOSTEM THAI Co., Ltd.
LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.

LIXIL WINDOW SYSTEMS PRIVATE LIMITED
PT. LIXIL ALUMINIUM INDONESIA

LIXIL LIXIL
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LIXIL
100
100
100
60
100
90
LIXIL Europe S.a r.1l.
Luxembourg 100 —
57,143
Germany 100
Grohe AG
Disseldorf 60,885 (100)
LIXIL Europe S.a r.l.
47
ASD Holding Corp. USA us 100
New Jersey 482,958
ASD Holding Corp.
16
B, us 100
A-S (China) Co., Ltd. —
30,000 (100),
LIXIL Vietnam Vietnam 100
ti Hanoi 100
Corporation 743,386 (100)
LIXIL Thailand Public | Thailand 99
Co., Ltd. Pathumthani 383 (99
LIXIL AFRICA HOLDINGS 100
Pty) Ltd. Krugersdor
(Pty) g p 3.676
100
450,605 (100)
NT
100
282,677
100
395,464 an
100
1,730 (10)
LIXIL India Sanitaryware | India 100
Private Limited Andhra pradesh 81,787 (100),
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LIXIL
100
75
G 100
316
100
LIXIL
100 (100)
LIXIL
100
100
LIXIL TEPCO
60
450
100
30
100
LIXIL —
160 (100),
100
50
100
30
100
100 (100)
LIXIL
100 —
100
LIXIL INTERNATIONAL Pte. .
Singapore 100
Ltd. 30,565
TOSTEM THAI Co., Ltd. Thailand 100
Pathumthani 2,767 (100)
LIXIL GLOBAL ;
Vietnam 100
MANUFACTURING VIETNAM )
Dong Nai 4,310 (100),
Co., Ltd.
us
100
43,500
LIXIL WINDOW SYSTEMS India 100
PRIVATE LIMITED Haryana 858,318 (100),
PT. LIXIL ALUMINIUM Indonesia 75
INDONESIA Jakarta 173,617 (75)
LIXIL
100
100
38
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LIXIL India Private Limited
LIXIL Africa (Pty) Ltd. 2026 31 1,406

O]

24

6,223,793

34

2026 31
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LIXIL Purpose

LIXIL Behaviors

LIXIL's PURPOSE (FEE|W)

MAKE BETTER HOMES A REALITY

FOR EVERYONE, EVERYWHERE
HRPOUEHMS, BHTHRERESVORR

Purpose

2011
Standard

150 48,000

GROHE
American Bath Group
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LIXIL BEHAVIORS (3DD4TEh)

> DO THE

R’G’HT THING ELWZEETS
> WORK WITH

R.ESFECT BEERoTMS
> EXPERIMENT

AND LEARN ML, 25

GROHE American

10

LIXIL Playbook

GROHE
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12.9
GROHE
LIXIL
PremiAL
LIXIL
10 ROIC10
@
Purpose 2021
LIXIL Playbook Purpose
2023
HRDOEEBHEES. BH THRERIEE L OER >
L ED - 3 7. ]
EomRte oA HI =gk BE*EROESLE | P3—F—BEIC RITEED ‘ [ et
ENER~OED HIeSFr— FraoERRRD B EHNERD BERE~O | OEE
BRSRE~DHE ar EE{EN "
coroves ). @nt @ o
LIxiLE

HAzEN

ERANREHERETE SEFEEL. BEORTER - (SHllils o 'R
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[LIXIL Playbook 1

LIXIL Playbook

LIXIL
2030
LIXIL Playbook
10 ROIC10
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LIXIL Purpose
2021 LIXIL Playbook Purpose
2023 LIXIL Playbook
LIXIL Playbook
HRPOMEH TS, BHTREBEEORR >
[ %9 =E R E 7 \

Ll EROWREE AYT—ave ' BABEOBELE | Yx—F—PEE  BANBO | KEUIPER
WREE~DWR $ISLFI=2/C /. WERPRERRD ‘ BhraEAERD BERS~0 | ONH
ZHIMB~OHE = &R mEEN B8

. FO={ILa AnREs S
IO e WENBONR e mAXE @ o

ERBHRENERBTETHHHEEA. BEORTEZELK . EREEORR

HRADEEHES. EHTRELFEZVORR

® >

¥ an

O0-NVEREREORR HORE L MR

FATHAICEEE COFOEHRMENES L E

- MAPFEIAYE - SR E R - TO—-NUEHEE REORE SrA—EFaUT s

EENE . ssommomoRs - AH - AME MR -WRTAR—g  EMBNEORE

- BHTOSE CESRAIYIO- * ORISR R - FRBOO I — T
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Purpose
IROs
2025 CSRD
ESRS
CSRD
LIXIL
ESRS ESG

IROs

IROs
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2050

€02

Cco2

LIXIL

LIXIL

LIXIL

LIXIL

LIXIL

LIXIL Behaviors
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LIXIL Playbook
Impact 2026
Chief Impact Officer CIO

Impact Clo
LIXIL
D&l
2026 Impact Chief
People Officer
KP1
ESG
MEBLUAHORE - Gl - e
miTEs
WS & UG ONE - Fis
2 IN7 FEERS
FTEE  Impact WS MMRITHE . -
- . - A 7 FHEB RS R TICESGRE
A= HEYRTESLUEMERE Fe? (NS OF AT T=2
EREL. ASEES
we | T we
[ | ]
Fo-iliEwRE MANEERS FAINN—2F 1 &A 22— a2 (D& )ERE
2026
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2025 2031
SATO
SATO
SATO
Make Sell Use
FINISH Mondial Foundation NGO
LIXIL Public Partners LPP
SATO LPP NGO
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LIXIL 2050 Zero Carbon and Circular Living C02
€02
2050
€02
2050 €02
€02
LIXIL
2050 Scope 1, 2, 3 90 10
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2018 D&l

D&l

2030

2020
2021

2025

D&l

D&l
CEO

D&l
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IROs
IROs
IROs
2025 300
49.7
Scope 1 & 2 o2 2081 50.4 2026
560 t- C02
8.5 2025
Scope 3 co2 2088 30 2025
7,486 t- CO2
2026 100 100
9.4
2031 100 o4
2031 20
3519 33.3 2025
2031 20 5 2025
2026 % 95.3__ 2025
2031 100 86
2030 50 31.3
2030 30 17.0
50 41.0
2025 2025 12
ESG
ESG ESG
2026
6063
31
2026 17 35.3
100
2026

22/245



EDINETOOOO

DOO00000000(E0L317)
ooooodd
TCFD TNFD
2019 TCFD 2022 TCFD
2023 12 TNFD
TNFD 2024 TNFD Early Adopter 2024
TCFD TNFD
2026 Chief Environmental Impact Officer
LIXIL
TCFD
1EA
IPCC
1.5 1.5
2024 2030

€02

Scope 1, Scope 2

100
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TNFD
TNFD
LEAP
Science Based Targets Network High Impact Commodity
List 90
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1.5
100 Scopel,2 GHG 2031 2051
)
Scope Scopel 3
1,2
50.4
Scope 3
)
30
(2019
2031
95
LIXIL LIXIL
15014001
15
)
2031
20
Science Based Targets Network 2019
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TCFD
Scope 1 & 2 C02 1EA 1.5
WRI Aqueduct Floods
BCP
LIXIL
ZEH 2031
100
2031
100
2031
100
2031
LIXIL Public Partners LPP
20
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TCFD TNFD
Zero Carbon and Circular Living CO02
2050 €02
2024 long-term target 2050 C02
SBT SBT 2050
Scope 1 & 2 Scope 3 90 10
Scope 1& 2 €02 2031 50.4 2019
Scope 3 co2 2031 30 2019
Scope 1 & 2 Scope 3 Co2 2050
2031 20 2019
2031 95
2031 100
2031 100
2031 20
2031 100

271245
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GHG

Co2

C2.1 /

C2.2 /

C2.3 /

C2.4 / GHG

NOx  SOx

C3.0

A3.0

A3.2

TNFD -

C3.1

TNFD -

A23.1

A23.4

LIXIL ESG
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D&l
D&l D&l
LIXIL Playbook
GPO Strategy House GPO Global People
Organization LIXIL
2022
2025
LIXIL DNA
D&l
D&l
LIXIL Voice
POD
GROW
LIXIL Voice
HR
HR
HR HR
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LIXIL®DPurpose ROELH S
d P i A SR
LIXILOD SRS
GPO
Swisg

" A IN—-SgvE
HES DR lelfmnﬂnigélgiai:

ﬁiﬁ%ilﬁ‘f% HRO=#H L= b HIF >R ESZAEBDT-HD
HOEEER ft

3DMITH DO THE

EXPERIMENT | WORK WITH
RIGHTTHING mﬁp LEE{!H v | RESPECT

2030 50 31.3

2030 30 17.0

50 41.0

31
2026 17 35.3
100
ESG
ESG ESG
2026
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Enterprise Risk Management ERM
CFO ERM

CFO

B | 6e TR
?E':_Tl lﬁ%

CFO JA2RORARO AV FERS
A
D l s

ERNEEL - a—FRL— 5P - BATIL— TS

ESG

2026
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Q00
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5624 T RENE

2026

10

11

12

13

14

15
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Greentap
TW
WOooD Al
loT LIXIL Toilet Cloud
Red
Dot Award
LIXIL Playbook
bathtope 26
€02
PremiAL
2026 ESG
LIXIL
EW revia
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BCP

LIXIL 2050
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LIXIL 2050 Zero Carbon and Circular
Living C02 2050 C02
2050
€02 2024 SBT Science Based Targets
TCFD
TNFD
2050
BCP
15014001
SDGs 13 co2
SDGs 12
SDGs 14 15
TNFD
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M&A
PMI PMI
PMI
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ERGs Employee Resource Groups
LGBTQ+
D&l

SDGs

ASD Holding Corp.

ASD Holding Corp.

EC
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LIXIL Europe S.a r

GROHE
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GROHE

BCP
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CSIRT Computer Security
Incident Response Team

loT Internet of Things 0T Operational Technology
GDPR EU
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2022
2024 12

Trade Compliance Leader
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2025

Al

5,107
0.4

385 22.9
284
4.3
157 22.0

81 43 4.1
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( 2024 ( 2025
2025 31 ) 2026 31 )
804,881 811,052 6,171 0.8
36,853 45,438 8,585 23.3
4.6 5.6
527,123 525,657 1,466 0.3
26,034 26,710 676 2.6
4.9 5.1
205,462 207,579 2,117 1.0
7,226 7,842 616 8.5
3.5 3.8
32,769 33,584 815
38,776 41,490 2,714
1,504,697 1,510,704 6,007 0.4
31,337 38,500 7,163 22.9
2.1 2.5
8,110 52
0.8
454 38 23.3
1
5,256 57 0.3
267 10 2.6
1
2,075 79
1.0
78 42 8.5
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531 23 8,839 27
177 7,189 49

354 15
1,649 78
6,683 61 35.3 1.6
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+531

35
mines | RBYEE

(224 +10489] 5,605

ik D=l
5,718

HSHEE HEE
6,201 6,684
CILIES WHAZK AITHAZE WHAZ
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435,512 99.6
225,119 99.2
103,188 101.5
763,819 99.7
67,212 95.4
108,357 90.7
41,215 103.8
216,784 94.4
87,621 100.7 134,147 109.4
811,052 100.8
525,657 99.7
207,579 101.0
1,544,288 100.4
33,584 102.5
1,510,704 100.4
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35
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6,000 5.9 450 16.9
375 32.0 250 59.2
120 47.4
20264 3 HEA
i AL -

Fe LR 15,107 16,000 +893
B )k 385 450 +65
g £ 15 284 375 +91
i LD E= 157 250 +93
BREmA -69 -130 -61
IFxZ BoiF o IR 3 S AR 6 0 -6
Mt oA EICRE T 52 HAF) 81 120 +39
EPS (M) (&) 1 28.33 4175 +13.42
ROE (%) (&) 2 13 18 +0.5pt
ROA (%) (F) 2 0.4 0.6 +0.2pt
ROIC (%) (&) 2 1.5 20 +0.5pt
EBITDA 1216 1,264 +48
A% EEBITDA 984 1,033 +49
Net debt/EBITDA (3F) 2 4.4 4.3x -0.1
fici (F/8%) a0 90 .
Aoy E UG EEBITDAY 26% 25% .

EPS 2027

2026 31
ROE +
ROA + .

ROIC x +
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27 5,316 1,156

(18F9)

1,235 1,156

-6,578 -6,472
BT aA

EOEGES E e
(20254 3 A318) (202643 B318)
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2022 2023 2024 2025 2026
4.5 1.7 1.6 2.1 2.5
34.3 33.7 34.1 33.7 35.3
EBITDA 2.9 4.8 5.3 4.7 4.4
EBITDA
.2020
.2020
2019
D 2026 2019
11 29
35,000 30 60
60
A 2029 .2023
15,500 28
.2023
B 2031
2023
11,800 28 2022
28
c 2033 60
9,500 28
60
D 2033
8,500 28
A 2029
8,500 30
2024
B 2031 2023
29
7,500 31
60
c 2034
5,000 31 2024
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.2025
2028
10,000 29 -2025
2024
2024
30
60
2031 60
14,000 30
.2026
2029
4,500 28
.2026
2025
2029 2025
30
7,500 28 60
60
2031
38,000 30
2025
2032
30 27,000 60
30
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2026
B 2026
2,398 30
2026
B 2026 2025
30
4,796 30
60
2026
2026 2025
30 1,599
30 60
2023
2029
31 42 us
31
2025
2026
10 31 50 us
10 31
2024
2028
28 100
28
2025
2028
27 50
12 29
ASD Holding Corp. USA New Jersey Nik Bafana
Grohe Holding GmbH Germany Duesseldorf Bijoy Mohan
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LIXIL Purpose

2030 SDGs

15,966
6,503
2,623
25,092

1

1216
]
TW WOOD
2025
EW
NODEA WINDOW G
50mm 38mm
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38,864

16,571

5,419

60,854

1

60,855
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2026 31
( )
)
( )
2,414
687 1,525 64 4,690
(336) )
780 696
2,672 4,279 314 8,045
(218) (78)
8,040 328
1,027 1,147 176 82| 10,472
(240) (50)
6,252 420
850 255 36 7,393
(134) (103)
303
2,274 790 88 3,152
) 34)
4,064
4,089 1,555 215 6 9,929
( ) (160) )
1,172 666
2,905 1,672 413 13 6,175
(170) (90)
8,520 340
2,841 1,296 306 23| 12,986
(381) )
4,495 225
1,174 1,163 69 13 6,914
LIXIL oD @
3,668 9
523 875 25 1 5,092
(81) )
1,502 267
2,723 1,595 264 677 6,761
(183) (€))
3,027
2,875 2,902 229 47 9,080
(233) )
2,258 512
987 1,163 182 67 4,657
(254) (71)
2,259
335 0 5 44 2,643
(127) )
3,379
712 15 4,106
(186) )
LIXIL
7,870 473
2,440 1 126 10,437
(13) (42)
6,475 296
4,138 208 255 11,076
(75) (19)
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2026 31
( )
( )
)
LIXIL GLOBAL B
Vietnam
MANUFACTURING . 1,431
(Vietnam 4,935 2,674 626 22 8,257
VIETNAM Co., . ) )
Dong Nai)
Ltd.
Navanakorn
TOSTEM THAI ) 4,352 3,808
(Thailand 3,834 4,336 820 257 13,599
Co., Ltd. . (602), (630),
Pathumthani)
1,177 3,549 445 1 5,172 2,158
’ ’ ) ’ (10)
Hemer 1,282 1,158
2,787 4,373 3,516 1,162 13,120
(Germany Hemer) (168) (74)
Grohe AG
Lahr 860 602
2,406 5,388 923 2,266 11,843
(Germany Lahr) (119) (156)
Porta Westfalica
GROHEDAL
. 54 333
Sanitarsysteme 2,498 5,772 944 787 10,055
(Germany Porta (69) (56)
GmbH |
Westfalica)
Klaen
Grohe Siam "9 438 2,038
(Thailand 2,473 2,659 679 446 6,695
Ltd. (22) )
Klaeng)

LIXIL GLOBAL MANUFACTURING VIETNAM Co., Ltd.
2,586
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1,300,000, 000
1,300,000, 000
(2026 31 ) (2026 17 )
287,514,957 287,640,830
100
287,514,957 287,640,830 — —
2026 30
2026 19 125,873
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2022 31
26,209,500 287,109,659 68,417 12,478
2023 16
102,131 287,211,790 112 68,530 112 12,591
2024 15
128,670 287,340,460 123 68,654 123 12,715
2025 16
149,905 287,490,365 132 68,786 132 12,847
2025
24,592 287,514,957 20 68,806 20 12,867
2023 28
102,131 2,204 1,102
2024 30
128,670 1,923 961.5
2025 30
149,905 1,772 886
2025 23
24,592 1,627 813.5
2026 30
2026 19 125,873 1,744
872 109
2026 31
100
1 73 35 1,984 361 489 217,816 220,759

15,377 | 629,214 38,907 | 213,164 499,806 | 3,272 | 1,463,265 | 2,863,005 | 1,214,457

0.5 22.0 1.4 7.5 17.5 0.1 51.0 100.0

71,473 714 73

78
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2026 31
35,006 12.18
AIR
12 10,221 3.56
LIXIL 8,661 3.01
NORTHERN TRUST CO. (AVFC) 50 BANK STREET CANARY WHARF LONDON E14 5,371 1.87
SUB A/C AMERICAN CLIENTS 5NT, UK
11
THE BANK OF NEW YORK MELLON | 240 GREENWICH STREET, NEW YORK, NY 4,672 1.63
140044 10286, U.S.A.
15
A
JP MORGAN CHASE BANK 385781 | 25 BANK STREET, CANARY WHARF, LONDON, 3,999 1.39
E14 5JP, UNITED KINGDOM
15
A
3,824 1.33
AIR
STATE STREET BANK AND TRUST | ONE CONGRESS STREET, SUITE 1, BOSTON, 3,784 1.32
COMPANY 505103 MASSACHUSETTS
15
A
LIXIL 3,417 1.19
STATE STREET BANK AND TRUST | ONE CONGRESS STREET, SUITE 1, BOSTON, 3,139 1.09
COMPANY 505001 MASSACHUSETTS
15
A
82,099 28.56
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2025 19
2025 15
2026 31
8,912,738 3.10
4,812,300 1.67
13,725,038 4.77
2026 31
72,000
286,228,500 2,862,285
1,214,457
287,514,957
2,862,285
600
2026 31
LIXIL 71,400 71,400 0.02
600 600 0.00
72,000 72,000 0.03
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155
155
5,811 10,493,705
573 942,611
2026
412 763,709 33 53,361
71,473 72,013
2026
IT
EBITDA
EBITDA
IFRS
459
45 90
2025 10 31 12,935 45
2026 18 12,934 45
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LIXI's PURPOSE (FFiEEE) LIXIL BEHAVIORS (3DD4T#h)

MAKE BETTER HOMES A REALITY > DO THE
FOR EVERYONE, EVERYWHERE RIGHT THING zuvzezss
tHFPOEEHNS. BHTHREZEEVORER ) WORK WITH
R.ESPECT HEESDTM
> EXPERIMENT

AND LEARN MU, PR

LIXIL Behaviors LIXIL
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2026 17

Hwa Jin Song Montesano

2026 18 11
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15
15 15
. 15 15
Hwa Jin Song Montesano

15 15

15 15

12 12

15 15

15 15

15 15

15 15

15 15

2025 19
2025 19
M&A
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LIXIL Playbook

M&A
IR SR
%5 IEH 20064 IEE
27.4% D346% E19.5% 42.4%
o g i
. 245% — ) RMENECEBEO R ERAOR
e ) PRBHEC RN RREEOREL/ 522
) WEORYAHEMENT —TAOBNES
10.1% 23.0% 10.3% 23.0%
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13
13 13
13 13
11 11
13 13
2025 19
2025 19
CEO
CEO CEO
€00
Chief Impact Officer CEO

LIXIL Playbook

751245
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12 12

12 12

2025 19
2027
CEO
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(Hwa Jin Song Montesano)

2025

19

2025

19

2026

2025

2026
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2026 17
11 6 35.3

1983
1997 Iron Dynamics Process International LLC
2001 MonotaRO

2006
2011 K-engine
2012 MonotaRO
2013 10 W.W. Grainger, Inc.
2013 12 GWW UK Online Ltd. Grainger Global Online

1960 Business Ltd. CEO 767
2 2014 MonotaR0 2016
2016 €00
2016 LIXIL CEO
2016 CEO 2019
2019 LIXIL
2020 CEO
2024 MonotaRO
2024
207
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1995 Korea Economic Institute of America, Congressional
Affairs Director
2001 GlaxoSmithKline plc, Corporate &
Government Affairs Director, Asia Pacific
2005 GE Money, Vice President -
Communications, Asia Region
2009 Kraft Foods, Inc. Mondeléz
International, Inc. , Vice President - Corporate &
Government Affairs, Asia Pacific
2012 GSK Vaccines, Vice President - Global
Public Affairs
2014 11 CSR
2014 11 LIXIL Chief Public Affairs
Officer
2015 Chief Public Affairs
Officer
2015 11
2016 IR
2017 LIXIL Chief Public Affairs
Officer Social Sanitation Initiative
2020
1971 2018 IR
) 24 Chief Public Affairs Officer 133
Hwa Jin Song 2019 IR
Vontesano Chief Public Affairs
Officer Chief Human Resource Officer
2020 IR
Chief People
Officer
2020 LIXIL Chief People Officer
SATO 2020
2020 IR
Chief People
Officer
2022
2022 10
Chief People
Officer
2023 Impact
Chief People Officer
2025 Chief People Officer,
Impact
2026
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1957
30

1980
1991

1993
1995
1999
2011
2014
2015
2016

2017

2017

2018
2019

2020

2022
2023

2023
2024

11
11

BNP

1958 11
14

1981
2004

2007

2015
2017

2018
2020

2020

2021
2021
2022
2023
2024

SVP

EVP

CEO
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1951
10

1975
2003
2006
2008
2010
2011
2012
2013
2019
2020
2023
2025

2025

1964 10
31

1987

1996

2001
2009

2017
2020
2024

2025

10

JP

JPM

JP

1963
28

1991
2005
2008

2009
2014
2014

2015
2015
2016

2016
2016

2017
2018

2018
2021
2022

2023
2024

11

ASM

LINE

SBI
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1960
22

1983
1991
2002

2004
2007

2010

2015
2017
2017

2019
2022
2022

12

CFO

CFO

CFO

CFO

1953

1975

2000

2006
2011
2012
2013
2014

2015

2015

2019

2024

2025

12

12
12

PwC
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1955

1980
2009
2012
2014
2015
2016
2018
2020
2020
2021
2021
2022

2023

2024

2024

931

2025

19
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1960
a. 767
CEO 25
1999
2010 MonotaRO
2010 11 Zoro Tools, Inc. Zoro Inc.
2013 MonotaRO
2014 W.W. Grainger, Inc.
2016 Chief Digital Officer
2016 Chief Digital
Officer
1976 2017 Chief
20 Digital Officer 66
2018 10 T
Chief Digital Officer Chief Information Officer
2025 Chief Digital Officer, Digital CX
2026 €00 Digital CX
39
1991
1998 10
2007 GROHE
2009
2015 LIXIL LIXIL Water Technology LWT Asia
Chief Executive Officer
2016 LWT Asia Chief Executive Officer LIXIL
Housing Technology (LHT) Asia Chief Executive
1970 Officer
Bijoy 2018 LWT Asia Chief Executive Officer  LHT Asia
Mohan Chief Executive Officer
2019 LWT,LHT Global LIXIL
International Chief Executive Officer
2020 LIXIL LIXIL International
Chief Executive Officer
2020 LIXIL International

278
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1963
11

1986
1992
2000
2005
2007
2008
2010
2011
2013
2015
2016
2017

2018
2019
2020
2022
2026

10

LIXIL

LIXIL Housing Technology LHT Japan

Chief Executive Officer

LHT Japan Chief Executive Officer
LHT Japan
LHT Japan
LHT
LHT Living

27

46

1963
22

1988
2008
2009
2011

2013
2015

2016

2017
2018

2019

10
10

Japan

Officer

INAX

LIXIL

LIX1

LPC BU
LIXIL Kitchen Technology  LKT
L Water Technology LWT  Japan

LWT Japan
LWT Japan Chief Executive

LWT Japan

25

48

1971
20

1996

1999
2001

2004
2006
2012

2014

2015

2019

2022

2024

2024

2024
2025

10

Andersen Consulting Japan

GE Money Japan FP&A

GE

VFS

ubD

/ RHQ

LWT-J

Management

FP&A

CFO
M&A IR CFO
IR CFO

CFO, IR Risk

14

15
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2004
2010 Mckinsey & Company
2011
2014 BT Business Transformation
2015 Corporate Initiative Group
2020 Corporate Initiative Group Global
Master Data Governance
2021 Corporate Initiative Group
Global Master Data Governance
2023 Global Master Data Governance
Global Process Governance
2023 Corporate Transformation Office,
1978 Chief Transformation Officer Global Master Data
Hanseul 24
Kim 29 Governance Global Process Governance
2024 Corporate Transformation Office,
Chief Transformation Officer Global Master Data
Governance Global Process Governance
2024 Corporate Transformation Office,
Chief Transformation Officer Global Master Data
Governance Global Process Governance
M&A
2025 Chief Transformation Officer,
Corporate Transformation M&A
22
2006 Wrightsoft Corporation
2008
2014 12 One Acre Fund
2016
2016 11 Global Growth &
Opportunity
) 1984 2018 12 SATO Cso
Erin 2 2020 SATO
VcCusker 2022 SATO LIXIL Public
Partners
2026 Chief Impact Officer,
Impact
15
969
2026 2027 31
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2026 18
2026 18 11
11 5 31.3
1960
a 767
25
1976
b 66
20
1971
b 15
20
1957
a 3
30
1958 11
a 3
14
1951
a 3
10
1964 10
a 3
31
1963
a 3
28
1960
a 3
22
1953
a 3
1955
a 8
879
2026 18
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LIXIL Playbook

LIXIL Playbook

M&A

A )

DNA

LIXIL Playbook

(0X)
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M&A

CEO

BNP

CPO
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(
M&A
JP
CI0
JP CI0
JP
M&A
HD CFO
ME&A
IT
IT
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10

1,000

1,000
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2025

3,074

3,074

3,074

3,074

3,074

3,074

3,074

8,074

37
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CFO
14

14 14

14 14

14 13

14 14

2025 19
2025 19
14
Corporate
Audit Compliance & Ethics
10
KAM
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Corporate Audit
One CA 2026
53
IPPF ESG
Corporate Audit
Compliance & Ethics
Corporate Audit
Corporate Audit
2025 Group CEO
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20

30

Quality first

82

KAM

10
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417 3 420
57 58
474 3 478
Deloitte Touche Tohmatsu
29 53
945 62 875 56
945 91 875 109
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2025

CEO

CEO

100

2027



Purpose

LIXIL Playbook

2025
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2025

2026

10

2027

11

12
2026

CEO
2027

2027

2026

2026
2027
2027
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B EEHN B EhHEE  BEEN R SEREFE N EEEEEN B TrFRAZ T B RS

Purpose

12

101/245



EDINETOOOO

OO00OO000O0n(eon1sly)
OooooOodd
X
ROIC
X
/ x 100
ROIC 40 1.7 1.5 88.24 35.29
35,000 38,500
30 110.00 33.00
8,000 8,143
30 101.79 30.54
98.83
ROIC x 0.4 x 0.3
x 0.3
ROIC
ROIC x 1 + {
}
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98.8

50

50 100

100 150 100 x 100

150 200

200%

\75% | REHEH PRLS0REL F Ry
ILHER D 200%% 20
150%

125%
100%

Healt H B R | AT A S

i
=

5%

20%

25% t
Rt H RS0 & el S & Saand L

L1 25% 0% 755 100 125% 150% L4k

FEi B R A

2027
Purpose
LIXIL Playbook 7.5
10 ROIC 10

2027
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2019 ROIC
ROIC
2026 2027
30 50
30 30
ROIC 40 20
2026 100
50
200
200%
175% SHME200% L1 EERESI
150% BAFAO200% 58S
125%
5k ot
100% RREmERE B EeE —
75%
50%
25% \
o RMSMS0%ENE FOSE T L
0% 25% 50% 75% 100% 125% 150% 175% 200%LLt
RASERE
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CEO
CEO
CEO
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2020
50
2025
2025
2027
30
2026
2026
32.0

2024
2025
2026
2026 19
2026
29.4

12
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12
2025
30 2025
2025
30
2023
2,204 2024 1,923 2024 19
1,743 2025 1,772 2026 1,744
2026 100 37.5
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2025
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30
500

12

2025
1,627 2026

12
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