24
2026 18
158 (2026 ) 2025 2026
OLYMPUS CORPORATION
CEO
2951
042-642-2111( )
2951

042-642-2111( )

IR
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154 155 156 157 158
2022 2023 2024 2025 2026

( ) 750,123 881,923 925,752 997,332 | 1,010,676

( )| 141,701 182,294 43,611 159,070 93,994

( )| 115,742 143,432 242,566 117,855 68,172

( )| 160,773 196,481 316,062 113,464 130,451

( )| 510,168 640,085 757,186 751,733 812,040

( )| 1,357,999 | 1,508,701 | 1,534,216 | 1,433,273 | 1,537,162

() 400.75 510.62 649.59 666.54 737.48

() 90.22 113.22 199.91 102.99 61.32

() 90.17 113.08 199.44 102.80 61.20

() 37.6 42.4 49.4 52.4 52.8

() 25.6 24.9 34.7 15.6 8.7

() 25.93 20.48 11.07 18.91 24.27

( )| 169,729 98,490 42,365 190,463 100,585

( ) 71,016 58,414 359,992 65,469 87,408

( ) 40,667 143,178 276,010 211,542 87,627

( )| 302,572 205,512 340,933 252,532 188,038

() 31,557 32,805 28,838 29,297 28,138

(934) (786) (942) (699) (1,187)

IFRS
2026
2025

21237

40.
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154 155 156 157 158
2022 2023 2024 2025 2026
) 378,637 380,014 379,373 389,797 406,996
) 57,187 152,299 135,139 69,516 77,204
) 84,844 130,338 293,613 61,665 86,104
) 124,643 124,643 124,643 124,643 124,643
) 1,299,294 1,266,179 1,215,147 1,139,116 1,114,486
) 357,229 418,309 512,912 457,205 472,974
) 900,917 973,602 954,925 913,012 890,594
() 280.30 333.48 439.81 405.22 429.41
14.00 16.00 18.00 20.00 30.00
) ) ) ) ) )
() 66.13 102.88 241.97 53.89 77.45
() 66.10 102.76 241.41 53.79 77.30
() 39.6 42 .9 53.7 50.1 53.1
() 24.0 33.6 63.1 12.7 18.5
() 35.4 22.5 9.1 36.1 19.2
() 21.2 15.6 7.4 37.1 38.7
() 3,478 2,727 2,834 2,494 2,469
() 102.7 102.5 98.7 88.0 69.2
TOPIX( Yy () (102.0) (107.9) (152.5) (150.2) (202.2)
() 2,741 3,198 2,532 2,867 2,168
() 1,998 2,175 1,782 1,931 1,303
2022
2022
2023
BCJ-66

3/237



EDINETOOOO
000000000(E02272)
oooooog

1919

1936
1942
1944
1949
1949
1952
1955
1960
1963
1964

1968

1969

1977

1980

1981

1988

1990

1993

2003

2004

2005

2008

2011

2011

2012

2015

2016
2020

2021

2021

2021
2021

2022
2022
2023

2024

10

10

11

10
10

10

10

12

Olympus Optical Co.(Europa) GmbH

Olympus Corporation of America

Olympus Camera Corporation

Olympus USA Incorporated

Olympus NDT Corporation
Gyrus Group PLC

Olympus Europa SE & Co. KG

Olympus America Inc.

Olympus America Inc.

Olympus Corporation of the Americas

Olympus Corporation of Asia Pacific Limited

OM
0J
Quest Photonic Devices B.V.
Medi-Tate Ltd.

Odin Medical Ltd.

Bain Capital Private Equity, LP

BCJ-66
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2024 PTCJ-60
PTCJ-6F
2026 BioProtect Ltd.

80

Olympus America Inc. Olympus Europa SE & Co. KG
Olympus Deutschland GmbH

KeyMed (Medical & Industrial Equipment) Ltd.

Olympus Winter & lbe GmbH

Olympus (Beijing) Sales & Service Co.,Ltd.

Olympus (Suzhou) Medical Device Co., Ltd.

Olympus Korea Co., Ltd. Olympus Singapore Pte. Ltd.
Olympus Vietnam Co.,Ltd.

Swan EndoSurgical, Inc.

Olympus America Inc. Olympus Europa SE & Co. KG
Olympus Deutschland GmbH

Gyrus ACMI, Inc. Olympus Winter & lbe GmbH

Olympus (Beijing) Sales & Service Co.,Ltd.

Olympus Korea Co., Ltd. Olympus Singapore Pte. Ltd.

Olympus Corporation of the Americas

Olympus Europa Holding SE Olympus Europa SE & Co. KG
Olympus (China) Co.,Ltd.

Olympus Corporation of Asia Pacific Limited.

Olympus Global Treasury Services Limited
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Olympus Corporation B
- Pennsylvania, 15
of the Americas 100
U.S.A.
(1)375,387
- B 2)81,820
Olympus America Inc. Pennsylvania, 0 100 §3;78 651
U.S.A. 100 ;
(4)225,793
(5)288,707
Olympus Latin A
America. Inc Florida, 0 100
’ ’ U.S.A. 100
Gyrus ACMI, Inc. Massachusetts, 1 100
U.S.A. 100
Olympus Innovation
Massachusetts, 0 100
Ventures, LLC
U.S.A. 100
Olympus Europa
Hamburg, 1,000
Holding SE amourg 100
Germany
Olympus Europa
SE & Co. KG Hamburg, 100,000 100
’ Germany 100
Olympus Deutschland
GmbH Hamburg, 10,100 100
Germany 100
Olympus France S.A.S. [ Rungis Cedex, 3,914 100
France 100
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Olympus Winter & lbe

H 182 1
GmbH amburg, 8,18 00
Germany 100
KeyMed(Medical &
Industrial Equipment) | Essex, 10 100
Ltd. U.K. 100
Arc Medical Design _
Limited West Yorkshire, 52 100
U.K. 100
Olympus Global
Treasury Services Essex, 52,764 100
Limited U.K.
Odin Medical Ltd. London, U.K. 1,404 100
. . 28
Medi-Tate Ltd. Or-Akiva, 100
Israel 100
Olympus Corporation
of Asia Pacifi
f _5|a acific 1,729,704 100
Limited
Olympus Hong Kon
anz ghina L?miteg 540,000 100
100
Olympus (China
COy thd( ) 31,000 100
" ) (100)
Olympus (Beijing)
Sales & Service Co., 5,000 100
Ltd. 100
Olympus Tradin
(Szag hai) Lim?ted 1,000 100
g 100
Olympus (Suzhou)
Medical Device Co., 190,000 100
Ltd. 100
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Olympus Korea Co., 18,000 100
Ltd.
Olympus Singapore 330 100
Pte. Ltd. Singapore 100
Olympus Vietnam Co., ) 24,000 100
Ltd. Vietnam
Slymﬁ:z Australia Victoria, 7,928 100
y . Australia 100
47 — — — — —
50 49
E ical,
?wan ndoSurgica Texas, 0 45
ne- U.S.A. 45
Olympus America Inc. 100 10
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Making people’s lives healthier, safer and more fulfilling
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2025 11
*1
Al
OLYSENSE*2
OLYSENSE 2026
CAD 2028 Al
2031 25
OLYSENSE
RVLHC SE Holdings, LLC Swan

EndoSurgical,Inc.
EndoRobotics Co., Ltd.

ESD
2040 20

*1 Al

*2 OLYSENSE /
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2027
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(¢!
ESG 2021 4 ESG KP1
ESG ESG
2021 3
ESG
ESG 2026 3 KP1
ESG 2027 3
ESG
2024 3 ESG
ESG ESG
Committee)
ESG
2026 3
1
ESG

TN—TEERITEN

ESGE NS (ESG Committes)

» F—F— I ESGH T H— (ESGIEEIRM)

= BEE  : ESGIEYEM

m A= D BESME BT =4 =
|

[ I |
F—7H F—H F—75
D=k A N=TF || P=F0dTN=T || F=Fod I N=TF
2023 3 ESG
(Focus Area) 25 Materiality Topics
Materiality Topics
2 25 Materiality Topics

Priority/Others 3

2025 4

(Diversity, Equity & Inclusion)

25

2025 11
ESG

ESG

Materiality Topics

(Materiality Topics)
24

ESG
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1 2
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25
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2026 3 ESG 2027
6 (Focus Area) 24
6 (Focus Area) 24
ESG
6 Focus Area

6DDEEME / 24IEBDEE R

EEHiS (Focus Area) 24 OEEIRE (Materiality Topics)

kT TS AUTs (8 WE)

o BT T D T A D TR
54, re

D D RD

.
& A L—Z T - HEE

EE SR & DRI L R R

HLUFFIFhLOmE E

o HITAF DA IREE LT A0S

v A T Pe= T v il

*» Scope 17 270N EAOINE
1 & A LR - v Seope ITOREEADIE
Lt g L ¢ R RN SRR SRS

A=il=FHI A

ESG

2026 3

Dow Jones Best-in-Class Indices DJBIC Indices,

Pacific
2022 3 2022 12

DJBIC World 5

EDINETOOOO

DO00000000(E02272)
ooooodd
3 ESG ESG
2
Materiality Topics ESG
KP1
Materiality Topics
I 32D EEIR{AIHFIV
NTFARUTs (9 TE) £0iE (7T HA)
s FURNESSREERT S N-batend » ERERERRSSED

i
s RARD-RRENOEERICHT
Ee kA

EEEBSRE 1T PR AT
I3 10, MIEEFIUTA, P—tkaY
FomiEE

- = ERERANED bty L 2 fe s g
AL F =t AT i I
DJSI 1 ESG Index
2018 DJBIC Asia Pacific DJSI Asia
ESG
DJBIC World DJSI World

DJBIC Asia Pacific 7
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DJIBIC Indices 6
(Focus Area) 24 Materiality Topics ESG
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LidEE tErmiEh T
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i1l HEAEF AR ASWE-ToUYD RWIRAN, 202653  MAAMED NI EAo=-riLTaksE
o =i AmETIER
ERLLRE MR GESGINER  EXRE TSy 202EIAN C100% MM0EIAMETERN  IvF=T734IUZS
BiE +20% b o FESIVE 3
Bl ik BT FUSLTIIRTA-LE  1006% “Scope IDME RO [UATRIAY FRUR
[(OMEIAMERERL “NEINECER EML., MRS IMCRHTEET I WA | RO
B L LR E R S{T—EHMELETLT T-#SBT (The HER T8RN
2026 FEIRM  +108%) FAROYTIAFI=203 Science Based Y HERN. FOERE
T TIHE-ES VY TER Targets) MISOBEN RE-TREWRTE
*202483 A BRMEL e ROAMBEEOREE MECTEESNEE.
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ETHERE +185% #7347 - TR,
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EEMNBE BDOILIHA b EICETCE R

) #EFDA : Medical Device Racalls (fda, gov)

hitps:/iwww accessdata. fda.gow'scriptsfodrhvcidocs/cfResires. cim?stant_sea
rch=11 &event_id=&productdescriptionbd=&producticode=&rootCauseTaxt=5
centerclassificationtypetext=&recallnumber=&postdatefrom=4&postdateto=58p
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HEIFDADE RIS T2 H IR T
MedWatch: The FDA Safety Information and Adverse Event

SASBHC-MS-250a.1 UD-JLAFEE. #EUI-JLe

FDADMedWatchZ 25T 5-+

SASBHC-MS-250a.2 (EER) T-9A=-ACHMEENT  Reporting Program | FDA
LnaEanUAE hitps:/iwerw fda govisalety medwatch-fda-safety-information-and-adverse-
event-reporting-program
HEFDADE RMIEICR JTEMIZH T
SASRHC-MS-2505.3 FOADEMBETAS rf’lﬁ;ililllil Manufacturer and User Facility Device Experience
hittpe-fiwww.accessdata. fda gowsciptafodrvcidocalcimadaisearch.cim
BT - e
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ESG
2031 3 Scopel, 2 2031
3 100%
Scopel,2,3 2040 3 2023 10 SBTi The
Science Based Targets initiative
1.5
2025 3 Scope ,2 2020 3 70% (
62 ) 89% 2031 3
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2025 3
2025 3 2031 3
60% 70% *1
Scopel,2 2020 3 2020 3 *2
85% 89% 100%
*1 2020 3 62
*2 (Scopel,2) 70%
- e
2025 3
Scope 24,120
Scope 8,054
scope 32,174
Scope 863,583
scope 895,757
2025 3

2025

URL https://www.olympus.co.jp/csr/download/pdf/olympus sustainability report 2025 jp.pdf

2026 2026 10
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2025 2026 (

@ 997,332 1,010,676 13,344 1.
0) 313,635 356,586 42,951 13.
®) 495,654 507,080 11,426 2.
4
® , 25,581 49,890 24,309
®) 162,462 97,120 65,342 40.
(6) 188,509 143,310 45,199 24.
Q) 3,392 3,126 266
() 159,070 93,994 65,076 40.
) 41,270 25,822 15,448 37.
(10) 117,800 68,172 49,628 42.
(11) 117,855 68,172 49,683 42.

« 7 152.58 150.77 1.81

« 7/ 163.75 174.79 11.04

« 7/ 21.10 21.25 0.15
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60 Olympus
12 60 99
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29
269
16
34 25 262 42
653 42 971 20
451 99
1,433 10
31 26 66
Swan EndoSurgical, Inc.
650 76 939 94
154 48 258 22
496 28 681 72
496 83 681 72
1,099 48 922 39
150.77 ( 152.58 ) 174.79 ( 163.75 ) 21.25 (
135 60 39
90
40.0
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322,759 313,109 3.0 15,265 14,986
996,802 1,010,468 1.4 186,706 121,373 35.0
530 208 60.8 474 499
23,770 23,754
997,332 1,010,676 1.3 162,462 97,120 40.2
L 1
6,973 59 3.5 1,363 59
20.5
EVIS X1
EDOF EU-ME3
NBI TXI1
EVIS X1
2026 GORE VIABIL Biliary
Endoprosthesis
ERCP
Elevate
58 16
Swan EndoSurgical,Inc. RVLHC SE Holdings, LLC
44
141 34
2.1 21.4
L 1
3,131 3.0 149 86
152 65
BPH
EBUS-TBNA
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1,005 85 1,904 63
939 94 672 16
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1
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1
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Olympus Corporation
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1. Swan EndoSurgical, Inc.

2. RVLHC SE Holdings, LLC

Olympus Corporation of the Americas
RVLHC SE Holdings, LLC Swan
EndoSurgical, Inc.
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Olympus Corporation of the Americas
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2,363
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) (62)
4,231
2,170 ’ 13 187 | 6,601 72
) 1
6,747 348 1,122 17 | 12,066 | 20,300 111
) (121)
67
1,198 2 5| 1,272 2
) (26)
2,830 23 5 754 | 3,612 286
) 71 255 2 18 346 21
280
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) @
159 1 98 258
)
( 932 31 234 | 1,197
)
3,588 1| 3,589
184
2,027 2,211
@D
( 20 139 159
)
385 385
(
)
454 454
1,947
263 1| 2,211
( ) (16)
164 159 180 | 11,378 | 11,881 73
10,194
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77 531 134 | 2,182 254
(10)
946 42| 5,05| 6,013 2,463
311 1| 1,516| 1,828 232
8 1,686 218 | 1,012
1,232
749 2,455 564 | 5,000
(76)
420
345 1,392 194 | 2,351
(40)
868
127 812 441 | 2,248
(75)
14 356 209 | 1,551 2,130 284
3,960
1,320 8,489 252 | 9,643 | 23,664 | 3,233
(201)
IFRS 23,223
2026 31
2024 5
355 72 211
2029 2
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Olympus Corporation Pennsylvania,
of the Anericas LA 14,467 648 2,204 | 17,319 | 1,001
; 937
Olympus America Inc. | Pennsylvania, 4,195 84 34,046 | 39,262 | 1,423
U.S.A. (219)
147
Gyrus ACMI, Inc. Massachusetts, 7,385 2,186 31,141 | 40,859 | 2,840
U.S.A. (43)
- Dong Nai
Olympus Vietnan Province, 4,079 854 189 | 5,122 1,453
Co.,Ltd. .
Vietnam
Olympus (Beijing) -
sales  Service Beijing, 3,498 1 9,022 | 12,521 | 1,147
China
Co.,Ltd.
KeyMed _Medlcal & Essex, 173
Industrial UK 4,451 350 3,624 8,598 781
Equipment Ltd. o (55)
Olympus Europa SE & | Hamburg, 24,698 125 6,206 | 31,029 674
Co. KG Germany
Olympus Winter & lbe 2 451
Properties GmbH & gamburg, 13,343 ’ 15,794
Co. KG ermany (50)
Olympus Winter & lIbe | Hamburg, 2,968 2,304 1,748 7,020 1,546
GmbH Germany
Medi-Tate Ltd. Or-Akiva, 19 2 8,279 | 8,300 13
Israel
IFRS
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1,029
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326
1,682
756 72
2,882 109
25
717 1
280 97
1,022 98
453
111
349 21
9
922 21
373
208 18
164
1
746 18
248 5,284
111 223
359 5,507
15,448 17,472
8,987
85
9,072
1,771 173
2,316 27
266
200 2
4,553 202
IFRS 13,346 7,068
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Americas, 17 931
Olympus America Inc. ’
( ) 7,227
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4,146 1,626
3,902 3,172
387 217
Olympus Europa SE & Co. KG, 243 845
Olympus Winter & lIbe GmbH
6,282 165
( )
3,536
561 237
19,257 6,262
409
ol Beiji Sales &
ympus (Beijing) Sales 2.126
Service Co.,Ltd.
(Beijing, China) % s
2,589 43
115
Olympus (Suzhou) Madical 861
Device Co.,Ltd.
(Suzhou, China) o
1,746
1,529 148
Olympus Vietnam Co.,Ltd. 2,358 1
(Dong Nai Province, Vietnam) 76
3,963 149
394
Olympus Thailand Co.,Ltd.
) 1,507
(Bangkok, Thailand)
1,901
2,118 923
155
Olympus Australia Pty Ltd 887
(VIC, Australia)
57
3,217 923

@
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2026 18
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2013 26
20 20
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2013 27 2014 12
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2021 71,621 1,299,294 124,643 91,063
2022 13,402 1,285,892 124,643 91,063
2023 28 19,713 1,266,179 124,643 91,063
2024 29 51,032 1,215,147 124,643 91,063
2024 30 37,447 1,177,700 124,643 91,063
2025 31 38,584 1,139,116 124,643 91,063
2025 11 28 24,631 1,114,486 124,643 91,063

2026 31
100
34 61 513 797 412 60,523 62,340

3,792,007 | 833,087 | 221,601 (5,492,776 2,129 | 800,778 |11,142,378 | 247,900

34.03 7.48 1.99 49.30 0.02 7.19 100.00

13,383,184 133,831 84
41
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210,749,500 19.14
AIR
12 73,848,800 6.71
STATE STREET BANK AND TRUST
COMPANY 505001 15 57,412,385 5.21
A
JP MORGAN CHASE BANK 385839
15 40,984,300 3.72
A
SMBC
39,509,300 3.59
MUFG 27,002,882 2.45
() 21,258,572 1.93
THE CHASE MANHATTAN BANK, N.A.
LONDONSECS LENDING OMNIBUS
15 20,359,229 1.85
ACCOUNT
A
STATE STREET BANK AND TRUST
COMPANY 505103 15 18,456,044 1.68
A
JP MORGAN CHASE BANK 385642
15 17,084,533 1.55
A
526,665,545 47.83
2023 10
2023 28 85,792,527
2026 31
NOMURA INTERNATIONAL PLC 2,882,627 0.23
82,909,900 6.55
85,792,527 6.78
2025
2024 12 31 85,403,225
2026 31
27,055,200 2.30
BlackRock Advisers, LLC 1,196,312 0.10
BlackRock (Netherlands) BV 4,197,870 0.36
BlackRock Fund Managers Limited 4,883,159 0.41
BlackRock Asset Management lIreland Limited 7,623,572 0.65
BlackRock Fund Advisors 22,643,800 1.92
BlackRock Institutional Trust Company, N_A. 16,050,592 1.36
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BlackRock Investment Management (UK) Limited 1,752,720 0.15
85,403,225 7.25
2025 19
2025 15 70,611,600
2026 31
32,219,000 2.83
38,392,600 3.37
70,611,600 6.20
2026 19 Massachusetts
Financial Services Company 2026 13 42,665,427
2026 31
Massachusetts Financial Services Company 42,040,627 3.77
MFS 624,800 0.06
42,665,427 3.83
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2951
13,383,100 13,383,100 1.20
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2025 28 2025 10 31
27,630,600 49,999,914,249
8,369,400 85,751
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2026 12
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2026 13 2027 31
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15.33 0.00
ToSTNeT-3
2026 13
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1958 11

1985
2008

2010
2012

2012
2012
2015

2021
2021
2022
2023

2023

2023

2024
2024

12

Inc. &

JSR
Rock&Company

IGP1

Rocké&Company

1GPI

7,830
7,830

1984 12 21

2007

2009

2009
2010
2011
2012
2014
2015
2015
2019
2021
2023

12

The Parthenon Group EY-Parthenon
Strategic Value Capital*
* The Parthenon Group

The Parthenon Group

ValueAct Capital Management L.P.

MSCI Inc.
Bausch Health Companies Inc.

JSR
ValueAct Capital Management L.P.

ValueAct Capital Management L.P.
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1963

1986

1989

2003
2007

2009

2013
2018

2019

Roche Laboratories Division of Hoffman
LaRoche
C.R. Bard Inc.

Bard Access Systems
Bard Peripheral Vascular

ValueAct Capital Management L.P.
VAC

VAC

2019

3 12,860

7,213

1967

17

1997

2005
2009
2011
2015

2018
2018
2020
2021

2022
2024

11

2026
23

2026 23

3 14,935

14,935
4

1960

1986
1987

1998

2013

2015
2018

2018

2020

2020

2020

2022

2022
2026

11

11

10
11

IFAC

IFAC

16,667
13,628
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1985 10 Janssen Pharmaceutica
1999 Gl Franchise
2001 Primary Care Franchise
2002 11 CNS Franchise
2004 Janssen-Ortho Canada INC
2006 Ethicon Products Inc.
2009 Ethicon Franchise Inc.
2012 Johnson & Johnson Global Surgery Group
1961 10 2015 Medical Devices 3 11,512
7,213
2017 12 Motus GI Holdings Inc. 4
2018 Lantheus Holdings Inc.
2019 12 GPS Med Tech Strategy Consulting LLC
2020 0SS10, Inc.
2022
2022 Avisi Technologies, Inc.
Lantheus Holdings Inc.
GPS Med Tech Strategy Consulting LLC
0SS10, Inc.
Avisi Technologies, Inc.
1987 12 Abbott Laboratories
1998 Quality Control Production
Laboratories
2007 Hospira, Inc.
2008 11 Medtronic Inc. Medtronic plc
10,474
1960 2014 3 7.213
4
2017 11
2018
2023
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1975
1995 12 *

2003
2006
2008
2010
2011
2012

2013
2019

2020 2026 4,729
1951 10 - 3 4,729

2023
2025 LIXIL

2026 26

LIXIL

1980

2009 Olympus Europa Holding GmbH Olympus
Europa SE & Co.KG

2009

2011 10 Olympus Europa Holding GmbH Olympus
Europa SE & Co.KG

2012

Olympus Corporation of the Americas

Olympus Corporation of Asia Pacific
Limited
2013 Olympus Europa Holding SE

2015

1957 R e 334,026

89,030

4
CFO

2019

CEO
2019
CEO
2023
ESG
2025
CEO
2025
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1986 International Business Machines
Corporation
2000 Chemdex Corporation
2001 Accelrys Inc.
2003 SourceOne Healthcare Technologies Inc.
2006 Merge Healthcare Inc. E-Med
2007 GE Healthcare Technologies Inc.
2010 Covidien plc Medtronic plc
2011
1962 10 10 2014 3
CEO 2015 Medtronic plc
APAC
2018
2020 Smith & Nephew plc 193,305
2020 11 Medtronic plc 193,305
4
2024 10 Cadence, Inc.
2025 Koninklijke Philips N.V.
2025
CEO
Koninklijke Philips N.V.
1991
2005 Olympus NDT Corporation Evident
Scientific Inc.
CEO
2011
2013 Olympus NDT Corporation Evident
1560 ot Scientific Inc. 3 31,054
11,390
2015
4
2016
2019
2021
2022
2023
2023
637,392
356,486
4
436
2025 26
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2026 31

ValueAct Capital Management L._P.

ValueAct Capital Master Fund, L.P. 2026 31
6,403,084
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b.
1962 10 10 1 193,305
193,305
CEO 2

2000 12 Bayer Aktiengesellschaft
2005 10 Schaeffler Holding (China) Co., Ltd.
2010 Schaeffler (Singapore) Pte. Ltd.
2011 10 Voith Turbo Pte. Ltd.
2012 Goodbaby International Holdings Limited

1978 12 1

CHRO
2015 12 Goodbaby (Europe) GmbH & Co. KG
2019 STADA Arzneimittel AG -
2021 2
2026 Olympus Europa SE & Co. KG
CHRO
1999 Johnson & Johnson
2004 St. Jude Medical, Inc. Abbott
Laboratories

2006
2008
2010 us
2013
2014

1970 22 1 141,843

141,843

2017 Abbott Laboratories 2
2017
2021 10
2025 Olympus Corporation of the Americas
2026
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1995 Georgetown University School of Medicine
1995 Mount Sinai School of Medicine
2000
2001 10 Saint Vincent ” s Hospital
New York Medical College
2006
2007 BARRX Medical (  Medtronic plc)
2013 Covidien plc ( Medtronic plc)
1964 21 . . 1 59,748
2015 Mount Sinai Elmhurst Faculty Practice ’
CMO . P 55,588
Mount Sinai School of Medicine ’
2
2018 Medtronic plc
2020 11
2022 10
2023 10 Olympus Corporation of the Americas
2024 10
CMO
2000 Johnson & Johnson
2004
2007
2008 Covidien plc Cardinal Health, Inc.
OR R&D
2012 Covidien plc Cardinal Health, Inc.
PMO
2015 Acclarent, Inc.
2016 Olympus Corporation of the Americas
2017 PMO
2019
50 1975 11 20 PHO 1 83,965
64,956
ESC 2020
2
2022
Olympus Corporation of the Americas
2023
2024
Cso
Olympus Corporation of Asia Pacific
Limited
2024 11 Olympus Corporation of the Americas
2026 ESG
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1964

1988

2005

2008

2009

2013

2017
2020

2021

2022
2024

2025

2026

Olympus Surgical & Industrial America
Inc. Olympus America Inc.

Olympus America Inc.

Olympus (China) Co., Ltd.

31,712
19,558
2

CTO

1973

1996

2000

2003

2009

2011

2013

2016

2018

2019

2022

2024

2025

12

12

Indian Institute of Science
Spectra Technologies Inc
Boston Scientific Corporation

R&D

R&D

Becton, Dickinson and Company

Olympus Corporation of the Americas

CTO

1 46,682

43,694
2
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2001 Johnson & Johnson Ethicon Endo-Surgery
2006 Ethicon Endo-Surgery
2008 Depuy Orthopedics
2010 Depuy Orthopedics
2012 Merger and Acquisitions
1977 2015 1]

CFO Johnson & Johnson China Ltd. CFO -

2018 -
2
CFO
2021 Stryker MedSurg and NeuroTech CFO
2026 Olympus Corporation of the Americas
2026
CFO
2000 3M COMPANY R&D
2002 12 Graham Packaging Company, L.P.
2005
2006
2007
2010 Bunge Limited
2011 SGD Pharma
1970 7 27 2013 1
2015 10 Becton, Dickinson and Company
CMSO
2017 10 -
2018 2
2020
2023
2026 Olympus Schweiz AG
CMSO
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1993 Cordis
2003
2005 Becton, Dickinson and Company
2011
2019
1970 12
CQO 76,110
2022 Olympus Corporation of the Americas 50.344
2
2023
2024
€Qo
1997 Pepper Hamilton and Scheetz (  Troutman
Pepper Hamilton Sanders LLP)
1997 11
1997 12
1999 DC
2001 British American Business Council of
Greater Philadelphia
2005 Aramark
2009 12 Cigna Corporation The Cigna Group
Cigna International Expatriate Benefits
Cigna Global Health Benefits
2010 12 Cigna Corporation The Cigna Group
1971 22 2012 American University of Rome 1 94.200
(_ ) 83,072
2013 Eisenhower 5
2014 Cigna Corporation The Cigna Group
2018 11
2018 12
2022
2024 Olympus Corporation of the Americas
2024
2024 10
727,565
654,360
2
2027 31
2026 31
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2026 25 11
17 19
a.
3 7,830
1958 11 7850
4
3 -
1984 12 21
4
5
3 12,860
1963 7.213
4
1997
2005
2009 11
2011
2015
2018
2018 3
1967 17| 2020
2021
14,935
2022 14,935
2024
4
3
1960 16,667
13,628
4
3
1961 10 11,512
7,213
4
3
1960 10,474
7,213
4
3 4,729
1951 10
4,729
4
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1998 Becton, Dickinson and Company
1999 11 Johnson & Johnson Independence Technology
2003 Medtronic Asia Pacific Headquarters
2008 Medtronic Inc. Medtronic plc
2012 Baxter International Inc.
1956 11 3
2015 K8 Global Pte. Ltd.
« ) -
2016 -
2017 Novo Holdings A/S 4
2021 Rani Therapeutics
2022 ICON Group
2026
K8 Global Pte. Ltd.
Rani Therapeutics
ICON Group
2012 Merck & Co.
2013 10 Allergan Asia Limited
2014
2015
3
1971 15 2018
2019
2025
2025 12 CSL Limited -
2026 4
CSL Limited
1962 10 10 8 193,305
193,305
CEO 4
272,312
256,066
4
436
2026 25
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2026 31
ValueAct Capital Management L.P.
ValueAct Capital Master Fund, L.P. 2026 31
6,403,084 10%
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b.
1962 10 10 1 193,305
193,305
CEO 2
1978 12 1 -
CHRO 2
1970 22 1 141,843
141,843
2
1964 21 1 59,748
MO 55,588
2
1975 11 20 1
50 83,965
ESG 64,956
2
1964 1 31,712
19,558
2
— | 1973 1 46,682
cTO 43,694
2
1977 1 -
CFO -
2
1970 7 27 1 -
CMSO 2
1970 12 1 76,110
Qo 52,344
2
1971 22 1 94,200
83,072
2
727,565
654,360
2
2027 31
2026 31
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QA RA

QA RA

94/237



EDINETOOOO
000000000(E02272)
oooooog

QA RA

QA RA

QA RA

QA&RA

QA RA
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25

10

10

11
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1&S

1&S
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QA&RA

1&S

10
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2026 25

CIAO

CEO

CIAO

10 40
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CFO
J-SOX
CCo
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10 10 100
10 10 100
10 10 100

CEO
GGC CFO CIAO CCO

CFO

CEO

ERP

M&A
ERM

2025
FDA Import Alert

2025 FDA Warning

Letter

FDA
FDA

EY

EY Ernst & Young

CEO CIAO

100/237



CEO CIAO
0JT
2026
13

EY

17

340

2027

14

EDINETOOOO
000000000(E02272)
oooooog

CEO

61
21 11

28

340

EY
EY EY

2025

2025
2026

12

2025
2026

2025

11

2026
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231 2 247 19
42 - 40 -
273 2 287 19
Ernst & Young
- 196 - 22
1,150 28 1,141 27
1,150 224 1,141 49
399
399
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2026
]
]
a
b
2026
2026
RSU 83:17 75:25
BS
BS
BS
& 1&S
RSU
RSU
2026
45,284
2026 25 2027
]

BS Base Salary

RSU Restricted Stock Unit

BS

79,809

& 1&S

BS &

2028
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1
2
3 LTI Long Term Incentive
4
5
6
1
2
TCC Total Cash Compensation TDC Total Direct Compensation
CEO
BS STI
Short Term Incentive LTI
CEO BS STI LTI 100 150 400
BS STI LTI 100 125 300
BS STI LTI 100 115 200
LTI RSU PSU
Performance Share Unit RSU PSU

RSU=40% PSU=60%
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FY2026-STI
2026 FY2026-STI
STI
25%
25%
30%
IMPACT
20%
1 CEO 35% 25% 40%
2
200 9,604 50
9,990 100 10,260 200
1USD 145 1EUR 161 1CNY 19.9
3
200 16.3 50 17.5
100 20.0 120 21.0 200
4
QA&RA
STI
& 18S
5
2026
25% 9,990 9,628 53.1%
25% 17.5% 14.2% 0%
Elevate
30% 75.0%
80%
20% 95.5%
103%
CEO
CEO 48.6% 54.9%
STI
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LTI
RSU
RSU
LTI 40%
2026
2025
UFJ
TTM  Telegraphic Transfer Middle Rate
754,129,894
325,675
1 @G
2
3 @
PSU
PSU
2024 2026
FY2024-PSU
2023
UFJ
TTM  Telegraphic Transfer Middle Rate
729,935,769

433,648
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2024 2026
Shift to Grow
EPS 20%
EPS
TSR
TSR 40%
30%
ESG 10%
1 EPS
EPS 2024 2026 EPS
200 1 8 100 15
200
2 TSR
TSR TSR 200
25 50 50 100 75 200
TSR 25
3
QARA
PSU
& 1&S
4 ESG
DJSI-Index Dow Jones Sustainability Index
100%
EPS 20% 8% 12.9%
TSR 40% 50%ile (Peer group) 25%ile 0%
30% 85.0%
ESG 10% DJSI-Index 200.0%
1 EPS
2024 -12.7%
2025 39.9%
2026 -21.4%
2 DJSI-Index
2024 World
2025 World
2026 World
48.1%

PSU
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RSU
BS
BS
PSU
STI
LTI
M&A
1,145 356 290 357 140 4
225 186 39 12
1,370 543 290 397 140 16
3,239 1,036 650 661 892 16
2026 STI
RSU
PSU 2026
2026 2027
2026
16
PSU
2023 27 2023
2024 26 2024
2025 26 2025
2026
2024 10 28
550
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140
387 92 81 74 4
233
731 210 288 -
2 3
112
291 90 89 -
2
279 443
994 115 157
2 3 4
36
122 30 28 28 4
107
264 85 73 -
2
42
130 35 32 22 4
156
302 85 61 -
2 3
35
112 29 27 22 4
98
245 75 72 -
2
111
299 87 100 -
2
336
336 - - -
5
2026
2026 STI
2026
RSU PSU 2026
2026 31
2027 2026
2025 2026
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2025 2025
2025
2026
11
2026
1 FY2025-STI
66 2025 25 2 FY2026-LTI RSU PSU
3 CEO
67 2025 14 1 FY2025-STI
2 FY2023-PSU
68 2025 16 1 FY2026-STI
2 FY2026-PSU TSR
1 RSU
69 2025 27 2 RSU PSU
3
70 2025 1 FY2026-STI
1
71 2025 24 2 FY2027
3 Peer Group
1 FY2027
72 2025 12 12 2 FY2027
3
1 FY2027-STI PSU
2 FY2027
73 2026 10
3 FY2027
4
1 FY2027
74 2026 25 2 Fra021
3 FY2027-STI PSU
4
FY2023 2023
FY2024 2024
FY2025 2025
FY2026 2026
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FY2027 2027

FY2025-STI 2025
FY2026-ST1 2026
FY2027-STI 2027

FY2023-PSU 2023 2025

FY2024-PSU 2024 2026

FY2025-PSU 2025 2027

FY2026-PSU 2026 2028

FY2027-PSU 2027 2029

FY2026-LTI 2026 2028
2026

Pay Governance
LLC
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2027
]
]
a
2028
b
RSU Restricted Stock Unit
2027 800
RSU 75:25
70:30 97,000
& 1&S
& 1&S & 1&S
RSU
RSU

| |

1

2

3 LTI Long Term Incentive

4

5

6
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TCC Total Cash Compensation TDC Total Direct Compensation

CEO
STI Short Term
Incentive LTI
CEO 100 150 400
100 90 115 160 240
LTI RSU PSU
Performance Share Unit RSU PSU
RSU=40% PSU=60%
FY2027-STI
2027 FY2027-STI
STI
35%
25%
Patient safety 40%
1
200 10,409 50
10,730 100 10,955 200

1USD 155 1EUR 181 1CNY 22.5

113/237



EDINETOOOO

O00000000(E02272)
ooooOoog
2
200 14.2 50 16.5
100 20.0 200
3 Patient safety
QA&RA
STI
& 1&S
LTI
RSU
RSU
LTI 40%
RSU
RSU
2027 FY2027-RSU
2026
2026 UFJ T™
Telegraphic Transfer Middle Rate
1,100,917
1 @G
2
3 @
4
RSU
PSU
PSU
PSU
2025 2027
FY2025-PSU
2024
UFJ
TTM Telegraphic Transfer Middle Rate
437,225
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1 AIC))
2
3 &)
TSR
TSR 60%
20%
ESG 20%
1 TSR
“ 7z ““GICS Health Care
i 20
Abbott Laboratories, GE Healthcare Technologies, Medtronic plc, Koninklijke Philips N.V.,
Danaher Corporation, Takeda Pharmaceutical, Becton, Dickinson and Company, Siemens
Healthineers AG, Stryker Corporation, Baxter International Inc., Boston Scientific
Corporation, Zimmer Biomet Holdings, Inc., Terumo Corporation, Agilent Technologies, Inc.,
HOYA Corporation, Smith & Nephew plc, Edwards Lifesciences Corporation, Intuitive Surgical,
Inc., STERIS plc, Sysmex Corporation
TSR TSR 200
25 50 50 100 75 200
TSR 25
2
QA&RA
PSU
& 1&S
3 ESG
ESG
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DJSI Dow Jones Sustainability Index Index
2027
« )
HCP 7
C 36 3 +20%
( )
( )
-68% -70%
co2 2020 ' : 2030
Scopel & 2 ( )
DJSI DJSI Index World World
2027 2029
FY2027-PSU
2026
2026 UFJ TT™
Telegraphic Transfer Middle Rate
1,004,107
1 @@
2
3 @
4
TSR
TSR 60%
Patient safety 30%
ESG 10%
1 TSR
“ i ““GICS Health Care
7z 20

Abbott Laboratories, GE Healthcare Technologies, Medtronic plc, Koninklijke Philips N.V.,
Danaher Corporation, Takeda Pharmaceutical, Becton, Dickinson and Company, Siemens
Healthineers AG, Stryker Corporation, Baxter International Inc., Boston Scientific
Corporation, Zimmer Biomet Holdings, Inc., Terumo Corporation, Agilent Technologies, Inc.,
HOYA Corporation, Smith & Nephew plc, Edwards Lifesciences Corporation, Intuitive Surgical,
Inc., STERIS plc, Sysmex Corporation

TSR TSR 200
25 50 50 100 75 200
TSR 25

2 Patient safety
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QAGRA
PSU
& 185
3 ESG
ESG
2029
C )
HCP 67 69
+20%
(
( )
78%  80%
B 80%
-84% -85k
02 (2020 ' ' 2031
Scopel & 2
)
RSU
PSU
STI

LTI

M&A

117/237



EDINETOOOO
000000000(E02272)
oooooog

2,140

427

2,099
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427
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Our Purpose

2027

Growth Mindset
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@
2026 31
17,938  (810)
6,856  (192)
0 ©0)
3,344 (185)
28,138 (1,187)
@
2026 31
2,469 44.10 15.74 10,056,995 3.8
3.8
1,259
515
0
695
2,469
3) 2026 3 31

4,390
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oooooog
“®
o™ C)
1
1
c)C) @ ()3
) )2

6,646 11.9 101.4 74.6 74.7 63.4
579 3.2 90.9 70.0 70.9 48.0
2,161 19.0 100.0 70.4 71.8 73.5
1,003 6.8 100.0 66.7 66.9 56.1
865 21.1 100.0 65.5 66.0 66.8
620 7.5 73.3 70.0 69.9 76.

179 20.0 B 111.6 111.9 70.

()4
69 0.0 100.0 74.6 83.5 62.
2026 3
2025 2025 4 2026 3
25 71
100%
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2025
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31
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2025 31 2026 31

7,35 252,532 188,038
8,35 204,183 236,833
10,35,40 2,392 28,421
9 187,145 207,092
4,382 13,255
11,40 28,475 32,669
679,109 706,308

12 449
679,558 706,308
13,40 263,340 287,209
14,40 180,593 194,238
14 93,971 101,032
23 40,510 51,189
40 482 1,397
8,35 64,200 84,223
10,35 43,440 35,368
37 65,400 70,716
11 1,779 5,482
753,715 830,854
1,433,273 1,537,162
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2025 31 2026 31
17,35,40 61,420 80,646
18,35 94,985 79,876
19,35 21,829 26,982
42,451 30,828
20 16,001 16,318
21,22 188,680 202,224
425,366 436,874
18,35 134,117 159,700
19,35 62,802 66,611
23 19,800 20,019
4,743
20 2,095 9,632
37,40 14,074 12,092
21,22 18,543 20,194
256,174 288,248
681,540 725,122
24 124,643 124,643
24 92,433 93,101
24 27,923 26,631
24 141,613 198,596
24 420,967 422,331
751,733 812,040
751,733 812,040
1,433,273 1,537,162
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2024 2025
2025 31 2026 31
6,28 997,332 1,010,676
f;f;; 313,635 356,586
683,697 654,090
13,14
23,29 495,654 507,080
6 466 3,700
30 5,246 11,345
16,30 31,293 57,535
6 162,462 97,120
31,40 3,449 6,171
31,40 6,841 9,297
159,070 93,994
37 41,270 25,822
117,800 68,172
34,41 55
117,855 68,172
117,855 68,172
117,855 68,172
32 102.94 61.32
32 0.05
32 102.99 61.32
32 102.75 61.20
32 0.05
32 102.80 61.20
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2024 2025
2025 31 2026 31
117,855 68,172
33 78 24
33 3,123 5,296
33 3,045 5,320
33 9,630 56,435
33 2,194 524
33 7,436 56,959
4,391 62,279
113,464 130,451
113,464 130,451
113,464 130,451
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2024 2025 31

2024
124,643 92,032 102,017 149,127 493,401 757,186 757,186
117,855 117,855 117,855
4,391 4,391 4,391
4,391 117,855 113,464 113,464
24 100,002 100,002 100,002
24 172 172 0 0
24 172,499 172,499
26 20,981 20,981 20,981
172,431 172,431
3,123 3,123
27 641 1,425 2,066 2,066
401 74,094 3,123 190,289 118,917 118,917
2025 31

124,643 92,433 27,923 141,613 420,967 751,733 751,733
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2025 2026 31

2025
124,643 92,433 27,923 141,613 420,967 751,733 751,733
68,172 68,172 68,172
62,279 62,279 62,279
62,279 68,172 130,451 130,451
24 50,002 50,002 50,002
24 98 98 0 0
24 49,032 49,032
26 22,556 22,556 22,556
49,551 49,551
5,296 5,296
27 247 2,164 3 2,414 2,414
668 1,292 5,296 66,808 70,144 70,144
2026 31

124,643 93,101 26,631 198,596 422,331 812,040 812,040

24

130/237



EDINETOOOO

000000000(E02272)
oooooog
2024 2025
2025 31 2026 31
159,070 93,994
41 61
66,456 67,216
16,30 3,636 12,085
3,308 2,522
4,628 4,816
466 3,700
27,725 30,460
3,410 10,666
1,926 18,521
1,408 498
1,197 735
20 15,225 6,068
6,338 2,966
188,340 164,485
3,296 2,509
12 13
4,194 4,048
3,009 62,374
190,463 100,585
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2024 2025
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46,001 55,558
19,208 26,865
8,588 5,144
34,41 3,730
34,40 3,881
4,793 170
7,603 3,032
40 5,669 2,703
65,469 87,408
34 70,000
34 19,302 19,910
34 50,035 70,000
26 20,981 22,556
100,002 50,002
34 29,873
34 20,000 25,000
1,222 32
211,542 87,627
1,853 9,956
88,401 64,494
340,933 252,532
7 252,532 188,038
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Q@
2024 2025 31
674,043 322,759 996,802 530 997,332
674,043 322,759 996,802 530 997,332
171,441 15,265 186,706 474 23,770 162,462
3,449
6,841
159,070
27 493 466 466
38,695 26,702 65,397 142 811 66,350
2,216 925 3,141 495 3,636
604,295 500,099 1,104,394 4,599 324,280 1,433,273
334 148 482 482
55,090 28,588 83,678 5 1,276 84,959
9,054
7,091 16,145
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2025 2026 31

697,359 313,109 1,010,468 208 1,010,676
697,359 313,109 1,010,468 208 1,010,676
136,359 14,986 121,373 499 23,754 97,120
6,171
9,297
93,994
4,437 737 3,700 3,700
38,917 27,384 66,301 52 863 67,216
5,253 5,790 11,043 1,042 12,085
735,067 555,240 1,290,307 1,464 245,391 1,537,162
377 1,020 1,397 1,397
61,880 29,464 91,344 895 92,239

€
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2024 2025
2025 31 2026 31
110,529 103,905
413,896 405,493
254,620 281,070
95,738 82,452
93,707 102,586
28,842 35,170
997,332 1,010,676
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