24

2026 19

77 (2025 2026

Calbee, Inc.

CEO

03(5220)6222

CFO

03(5220)6222

CFO
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@
73 74 75 76 77
2022 2023 2024 2025 2026
245,419 279,315 303,027 322,564 340,151
26,938 23,460 31,155 29,844 27,001
18,053 14,772 19,886 20,874 17,329
21,594 17,953 26,373 20,599 23,503
183,458 182,686 201,086 215,067 221,774
236,598 239,095 292,158 319,169 327,609
() 1,358.25 1,393.74 1,535.49 1,642.27 1,732.10
() 136.25 115.16 159.22 167.11 139.98
)
() 74.1 72.8 65.6 64.3 64.3
() 10.3 8.5 10.9 10.5 8.3
() 17.3 24.1 21.5 16.7 22.0
22,327 19,310 24,350 39,100 35,596
3,643 20,329 35,307 28,604 26,211
25,168 20,004 16,850 2,541 17,002
49,670 30,292 37,718 51,019 45,581
() 4,398 4,839 4,939 5,138 6,974
3,590 3,653 3,609 3,591 2,374
)
1,481
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73 74 75 76 77
2022 2023 2024 2025 2026

( ) 171,858 186,677 204,346 220,614 227,094
( ) 23,682 20,294 27,008 25,187 21,156
( ) 20,637 13,896 23,613 19,104 14,597
( ) 12,046 12,046 12,046 12,046 12,046
() 133,929,800 133,929,800 133,929,800 133,929,800 [ 133,929,800
( ) 166,728 162,021 179,347 191,453 188,942
( ) 208,494 207,344 256,719 281,132 276,975
() 1,291.25 1,296.95 1,436.17 1,532.40 1,553.95
52.00 52.00 56.00 58.00 66.00
) () () () () ()
() 155.75 108.33 189.06 152.94 117.91

()
() 80.0 78.1 69.9 68.1 68.2
() 12.4 8.5 13.8 10.3 7.7
() 15.1 25.6 18.1 18.3 26.1
() 33.4 48.0 29.6 37.9 56.0
() 1,883 1,960 2,148 2,290 3,711

2,021 2,022 2,253 2,266 976
85.3 101.9 127.2 106.7 119.1
TOPIX) ) (99.6) (102.5) (141.7) (136.1) (179.0)
() 3,010 3,125 3,515 3,637 3,194
() 2,351 2,265 2,598.5 2,791.5 2,600
() 77 66 66 2026 24
2022 2022
1,338
72 73 74 75 76 77
377 315 371 459 374 412
19 379
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1949
1955
1964
1968
1969 11
1970 Calbee America, Inc.
1973
12
1975
1976
11
1980 Calbee Tanawat Co., Ltd.
10
1983
1986 11
1989
1990
1991
1994 Calbee Four Seas Co., Ltd.
1995 10
1997 11
1999
2002 10 CFSS Co. Ltd.
2004 R&DDE R&D
2006
RDO-CALBEE FOODS,LLC
11
2009 PepsiCo, Inc.
2010
2011
Haitai-Calbee Co., Ltd.
2012 RDO-CALBEE FOODS,LLC Calbee North America, LLC Calbee America, Inc.
2013 PT. Calbee-Wings Food
2014 Calbee UK Ltd Calbee Group (UK) Ltd
2015 Moh Seng Marketing Pte. Ltd. Calbee Moh Seng Pte. Ltd.
10 Calbee E-commerce Limited
2016 Calbee Australia Pty Limited
2017 Calbee North America, LLC
2018
10 Seabrook Crisps Limited
2019 10 Warnock Food Products, Inc.
2020
Calbee(UK)Ltd Seabrook Crisps Limited Calbee Group (UK) Ltd
2022
2022 Greenday Global Co., Ltd.
2023 Calbee North America, LLC Warnock Food Products, Inc. Calbee America, Inc.
2024 Calbee Ireland Limited
Calbee New Zealand Limited
2025
Hodo, Inc.
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23 16

PepsiCo, Inc.

Calbee America, Inc. Calbee Group (UK) Ltd PT. Calbee-Wings Food

Calbee America, Inc.

Haitai-Calbee Co., Ltd.

Hodo, Inc.
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e — Im - Sp— Calbee America, Inec.
- HEH Haitai-Calbee Co., Lud.

A — (M) fdARaT
A= () R E) . _
Calbee E-commerce Limited [ A+ 2 Hr-oldE - BoE)

Calbee America, Inc.

- A
e 7 o M= = k=2
-ﬁ P 7Y b L—l
g I * gt
;le [305E] 5 Calbee America, Ine.
CF35 Co. Lud.
e e nnaanad i IﬂF!.;! wannsnannn \\J_J'I_ Calbee Four Soas Cu,. Lid.
N —a PRF g P R Calbee Group (UK) Ltd
PT. Calbee-Wings Food

Haitai-Calbee Co., Ltd,
‘:: Calbee Tanawat Co., Ltd,
Greenday Global Co., Ltd.
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) |[C )
100 100.0 2,355
20 100.0
100 100.0
490 100.0
100 100.0 7,239
Calbee America, Inc. Usg 100.0 4,349
100.0
CFSS Co. Ltd. 21 (100.0)
100.0
8 (100.0)
50 100.0
Calbee Four Seas Co., Ltd. HKS$ 50.0
52
. HK$
Calbee E-commerce Limited 1,200 90.0
Calbee Group (UK) Ltd Gi: 100.0 5,360
PT. Calbee-Wings Food IDR 50.0
1,015,522 .
Haitai-Calbee Co., Ltd.
24,100 50.0
Calbee Tanawat Co., Ltd. BAHT 68.0
123
Greenday Global Co., Ltd. BAHT 100.0
476
. - AUD
Calbee Australia Pty Limited 2 100.0
Hodo, Inc. US? 58.3
Uss$ 22.0
PepsiCo, Inc. 23 (22.0)
Frito-Lay Global Investments
EUR
B.V. 18 22.0
)
100 50
PepsiCo, Inc. NASDAQ

PepsiCo,Inc. 100
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2035
Accelerate the Future
Change 2025 2024 2026
2035 Accelerate the Future
2035
SNACKING COMPANY
2036
2027
2031 2032 2036

[ ]
[ ]
[
[ )
[ ]
2027 2031

DX S&OP

Sales and Operations Planning
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R&D

M&A

55%
ROIC-WACC

Calbee Group Human
Capital Report 2025
https://www.calbee.co.jp/ir/pdf/2025/humancapitalreport2025.pdf

DX Al

DX 2031 DX 500

13

~ N~~~
~ v
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MEA
EBITDA 2027
2031 M&A 1,000
1,100 700 450
2024388 2027308 2032300
~202630M TM ~2021%3AW ~203653AM
F—HowosE bRl +T7% +70%~ + 7%~
wmehrEk EBITDARESR +8% +10%~ +10%~
- 12.7% 14%~ 168G~
@ EBITDAY =22 {2026E2AKD {20315 3A/) (2036EIAM
el —RTaUF RS os-sn) 31% 40~45% 50%
151'% 24 TE LA {2026E308) (20315388 (2036E3IAM)
1.2}
ROE 8.3% 10%~ 15%
(2026E3HE) (2031EIHR) (2036EIHM)
WA Em L SRR R +5% + 0%~ +14%~
. 8%~ 13%~
ROIC (2026E3AK) {20315 3AR) (2036E3IAR
hIE—AREFA 7y IR
% ERR AP B0 70.00(2025430K) — 81.28(203153A8)
& HAFTEUT 1 BEOMTE 52MRTFUPUT AR I<ESRT—F
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KP1
KPI 2025 2026
Ll
2031
) / / ( 200 120.5 121.8
id
2023
/ / 2031
200 116.0 126.2
2023
i
10
120,430 117,890
(G /
id
N 2028
80 30.7 45_0%
* RSPO
RSPO
Scope
o 2031
Scope
2019 30 6.7
SCOpe .................................................
Scope , Scope
o, 50 :33.2
Scope Scope
22 4.4
2031
(2023 / 30 6.1 13.8
o
2031
10 4.5 8.1
R 2019
2031
10 8.0 10.9
2019
2031
50
° 2019 1.0 1.4
2051 100
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KPI 2025 2026
o 2025 10  TCFD TNFD
TNFD
2031
30 24.8 26.4
id
2031 30 19.5 19.0
2031
100 133.3 102.5
2031 3.60 2.80 2.94
12 13
12 13
Scope , Scope e 1
2026 2026 https://www.calbee.co. jp/sustainability/materiality.php
KP1

https://www.calbee.co.jp/sustainability/materiality.php

TCFD
2020
TCFD

2025 10 TCFD TNFD

https://www._calbee.co.jp/sustainability/pdf/tcfd_tnfd_01.pdf

CEO
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NGFS
Below
Current Policies
2030 2050
14 11
2025 JH A (
Scope
RSPO
RSPO 23
2026
FSC
PET
PET
50 20 50 20
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2030 2050
BCM
BCP
50 20 50 20
RSPO
RSPO RSPO RSPO 23
2026
FSC
PET
PET
RSPO FSC
CO2
FSC
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BCP
CEO
[ Bk = }
T RS A ﬂﬂ ik 7 KA 2 ﬂﬂ i
[ ILTTAT VR - Y AT R J [ ATV T EBRAS J
?~7%E-%:ﬁuyﬁﬂﬂﬁﬁﬁﬁoﬁﬁﬁ%
l WRT—~RaHe ]
Bk RE D SR THEE
2031 30 2019
2051 Scope ,

2025 Scope 6.7 2019 Scope 33.2

Scope
t Co,
2019 2020 2021 2022 2023 2024 2025
Scope 582,020 593,530 587,197 549,048 544,614 541,721 543,280
Scope 170,951 168,259 156,653 133,696 123,988 121,252 114,128
Scope 411,069 425,271 430,544 415,352 420,626 420,469 429,152
2019 12
Scope .12
Scope
(https://www._calbee.co.jp/sustainability/esg-data/pdf/Jpn_20250728 2.pdf)
2026 2026

https://www.calbee.co. jp/sustainability/materiality.php
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2035 Accelerate the Future

KPI

HIE—B D2 EEBIEH(ANER1 T YIR)
o AR B AE#

ERRBRIT FERBAI7 HEEERI7

2024% | 10,06 “Saw | 1179 “Sm | 358
2025% | 10 o4 : 22| o (X203 | 364
e —10%3 Et. T +1[;| . Ejgjt. gL +§.b62?: 2

G T TplF LI
ERER Top mem  EAER Tpp gen TBEfE - 81.28
2024% 355 371 340 4.04 372 4.03 @E#ER : 73.50
2028% 362 315 347 4.05 366 4.00
026% 364 317 3.49 406 370 3.98
3.5
3.5 3.5 3.5

2031

2019
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DE&I

DNA

DX DNA

DE&I

DNA

Calbee Group Human Capital Report 2025

https://www.calbee.co. jp/ir/pdf/2025/humancapitalreport2025.pdf
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/ 2026

2026

3.50 3.56

41
2,026
Innovation & Beyond Festa

115

3.50 3.70

3.50 3.25

1,000 1,392

16 17

300% 155%

30% 24%
DX
1,800 2,309

DX

DE&I

30% 26.4%
3.6 2.94

15%(10.6 )

DNA

100 100

60

2031 3
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2024 EC

Al

CSIRT Computer Security Incident Response Team

Accelerate the Future
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9
10
21
2031
2020
Scope ,
CO
Scope ,
11
BCP
2026
12

Investments B.V.

NASDAQ

PepsiCo FLGI

PepsiCo

2009

(Ccop21)
30% 2019
TCFD
Scope P
Scope

PepsiCo, Inc. PepsiCo
22.01

FLGI PepsiCo 100

PepsiCo PepsiCo
PepsiCo

PepsiCo 100
26/161
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2050 Scope ,
,12  Scope
Co Scope

100 Frito-Lay Global

PepsiCo

Frito-Lay North America, Inc.

FLGI
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PepsiCo 2009 100

PepsiCo

PepsiCo PepsiCo

PepsiCo

PepsiCo
PepsiCo
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)
)
Al
Change 2025
DX 2025
2025
Hodo, Inc.
2025 10 TCFD TNFD
GHG 2031
30 50 22
340,151 5.5
26,173 ( 10.0 ) 7.7
1.3
27,091 ( 9.2 )
17,329 ( 17.0 )
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2025 2026
)
243,202 251,546 +3.4
225,398 234,221 +3.9
29,417 30,067 +2.2
16,869 17,183 +1.9
28,483 29,926
79,362 88,604 +11.6
322,564 340,151 +5.5
2025 2026
102,818 102,504 0.3
48,282 50,326 +4.2
74,297 81,391 +9.5
225,398 234,221 +3.9
miino
30,067 2.2
Body Granola 17,183
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2025 2026
42,639 46,664 9.4 8.7
28,308 28,463 0.5 1.6
46,058 51,120 11.0 11.4
15,558 17,549 12.8 12.4
9,335 9,180 — —
79,362 88,604 11.6 11.5
*
*
*
*
* 2026
Harvest Snaps Asian Style
Chips Seabrook
2025 Hodo, Inc.
Jagabee
2025 11
2024 2025 2026 2024
2026
23 10
ROE 10 10.9 10.5 8.3 —
)
8,440 327,609
1,733 105,835
6,706 221,774
64.3
)
5,437 45,581
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35,596 3,504
2024
26,211 2,393
17,002 19,544
Change 2025 2024 2026
MoA
.ESG
50 DOE
2024 2024 2025 2026 2024
2026 ( ) 2026
80,000 10,779 7,420 12,644 30,845 | 38.6
60,000 22,118 22,350 14,519 58,988 | 98.3
25,000 6,504 7,005 17,257 30,766 | 123.1
165,000 39,402 36,776 44,421 120,600 | 73.1
CMs
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)
)
) ()
377,226 4.3
377,226 4.3
)
) )
338,289 5.5
1,862 1.9
340,151 5.5
)
10%
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Frito-Lay Global Investments B.V. FLGI FLGI
PepsiCo, Inc. PepsiCo FLGI PepsiCo
PepsiCo, Inc.
2009 . 1
Frito-Lay Global )
Investments B.V. FLCI PepsiCo
PepsiCo 100 FLGI 22.01
PepsiCo
PepsiCo Frito-Lay Japan PepsiCo FLGI PepsiCo
2009
PepsiCo
Frito-Lay
2009 15
PepsiCo
PepsiCo
2023 11 28
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25,000 (2026 31 )
2027 12 2029 31

75
75

75
75
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2025 11

2025
2031
2051 100
PET BIGBAG

2025 R&D

2024
2025 cve

4,512
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24,973 ( 21,095
3,878 )
@
2026 31
( )
( )
( )
41
() 2,701 1,993 (31,539 5 28| 4,769 224
149
() 1,447 2,148 (68,343) 2 35| 3,783 215
582
( , 2,663 1,845 (32,000) 0 76 5,167 210
2,056
() 2,943 5,301 (56,199) 0 106 | 10,408 440
55
( , 412 585 (14,255) 15 1,068 100
432
( 835 2,246 (47,325 4 36| 3,555 249
)
668
( 4,987 6,089 (26.256) 13 185 | 11,944 242
)
1,416
() 2,151 1,515 (75.779) 8 27| 5,119 155
1,132
( 954 911 (19,0369, 42| 3,041 174
)
1,253
( 605 275 (21, 044) 7 16| 2,157 27
)
3,780
( 29,223 | 12,379 (100.010) 8 178 | 45,570 225
)
124
( N 525 694 (22,217) 7 30 1,381 159
1,092
( N 4,316 2,307 (45,389) 5 309 8,032 215
5,175
( 1,123 116 (217.334) 114 | 6,529 | 1,076
)
)
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)
2026 31
( )
( ) )
( )
( 1,252 904 (o0 1@%" 69| 144| 2,795| 205
) ’
( 543 %2 | (7 frj’;’ 43| 1,863 289
) E ]
1,811 526 | 44 9}125 218 | 2,752 187
603 6 ) 1 611 5
)
()
2026 31
( )
( ) )
( )
Calbge 896
/Ikrrr]]?:lca, ( ) 7,090 2,552 (311,162) 109 43 | 10,692 434
ngo () 23 206 ) 3%l 15 607 134
Calbee
gggg () 1,453 395 ) 147 | 1,99 201
Co.,Ltd.
Calbee 7
%E%thd () 1,653 | 5.558 | oy gopy| 207| 339| 7.831 300
PT.
Calbee- 800
Wings ( 759 665 | (01,693) 37| 2,262 142
Food )
Haitai- 177
gglbﬁid ¢ ) 864 889 | (1103 5| 1,937 98
Calbee 97
gﬁna\l/_vig ( ) 767 669 (27,200) 188 1,723 519
Greenday 562
Global 491 520 4| 1,578 266
o 1€ D (18,510)
)
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@
()
176,000,000
176,000,000
) ()
(2026 31 ) | (2026 19 )
133,929,800 133,929,800 100
133,929,800 133,929,800
@
®
@
O O c ) | )
2019
2020 31 8,000 | 133,929,800 12,046 1 11,613
)
)
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2026 31
100
)
O 33 26 198 248 67| 41,936 | 42,508
¢ 150,350 | 25,187 | 255,747 | 580,245 164 | 317,619 | 1,338,312 98,600
O 11.91 1.88| 19.11| 43.36 0.00| 23.73| 100.00
) 12,148,871 121,488 71
(6)
2026 31
(
)
C )
(@)
FRITO-LAY GLOBAL [INVESTMENTS | ZONNEBAAN 35, 3542 EB UTRECHT,
B.V. THE NETHERLANDS
7 } 5 26,800 22.01
) )
19- 17,510 14.38
AR 9,868 8.10
JP  VORGAN CHASE BANK | 25 BANK STREET  CANARY WHARF
385642 LONDON  E14 53  UNITED KINGDOM 4160 o
( ( 15-
) )
“12 3,825 3.14
NOMURA PB NOMINEES LIMITED 1 ANGEL LANE, LONDON, ECAR 3AB, UNITED
OMNIBUS-MARGIN (CASHPB) K INGDOW 2,321 1.01
( ) |( 13- )
gthATEE;L CLIENT  ACCOUNT /' | 71GROUP CENTRE, CANADA SQUARE, CANARY
? WHARF, LONDON E14 5LB 2,267 1.86
, ( 27 30 )
. 2,017 1.66
276- 1,936 1.59
STATE STREET BANK AND TRUST | ONE CONGRESS STREET, SUITE 1, BOSTON,
COMPANY 505103 MASSACHUSETTS L824 L5
( ( 15-
) )
72,530 59.56
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() 202 23
2026 13 2026 31
« ) )
21231
T. Rowe 1307(1307 Point 146 0.11
Price Associates, Inc.) Street Baltimore, Maryland 21231 USA)
EC4AM 7DX
T. Rowe Price International Warwick Court, 5 Paternoster Square, 6,262 4.68
Ltd. London, EC4M 7DX, UK
6,408 4.79
2026 13
2026 2026
31
« ) )
KY1-1104
309
Oasis Management Company 9,532 7.12
Ltd.
9,532 7.12
Q)
2026 31
) )
( )
( )
( ) 12,148,800
( ) 121,682,400 1,216,824
98,600
133,929,800
1,216,824
() ESOP 46,775
467 BIP 146,300 1,463 )
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2026 31
() () () ()
) 12,148,800 12,148,800 9.07
12,148,800 12,148,800 9.07
) ESOP BIP
®
ESOP
ESOP @
2014 25
BIP Board
Incentive Plan BIP
BIP Performance Share

Restricted Stock

BIP
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Calbee Group Human Capital Report 2025
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