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a
17 18 19 20 21
2022 2023 2024 2025 2026
( )| 1,044,892 | 1,278,478 | 1,601,688 | 1,886,256 | 2,123,045
( ) 73,516 | 126,854 | 237,234 | 355,631 | 263,432
( ) 66,972 109,188 | 200,731 | 295,756 | 259,874
( y| 130,292 149,038 | 307,945 | 289,808 | 309,908
( )| 1,350,872 | 1,445,854 | 1,688,173 | 1,623,416 | 1,664,179
( )| 2,221,402 | 2,508,889 | 3,461,135 | 3,456,119 | 4,005,390
() 704.76 754.09 880.40 869.69 914.56
() 34.94 56.96 104.69 155.96 140.44
() 34.91 56.91 104.62 155.87 140.37
() 60.8 57.6 48.8 47.0 41.5
() 5.1 7.8 12.8 17.9 15.8
() 76.7 84.7 45.6 22.5 19.7
( y| 139,226 | 114,514 | 599,258 53,842 77,655
( )| 212,339 | 257,782 | 282,636 | 334,170 | 148,241
( ) 86,231 89,504 | 123,564 | 377,769 97,875
( y| 662,477 | 441,921 | 647,180 | 639,838 | 449,807
() 16,458 17,435 18,726 19,765 20,171
IFRS
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17 18 19 20 21
2022 2023 2024 2025 2026
( y| 754,007 | 858,974 | 1,214,732 | 1,357,334 | 1,807,048
( ) 47,688 91,615 | 182,730 | 202,008 | 519,133
( ) 39,273 | 104,247 | 184,122 | 200,740 | 447,886
( ) 50,000 50,000 50,000 50,000 50,000
1,947,034 | 1,947,034 | 1,947,034 | 1,908,322 | 1,894,350
( y| 930,266 | 977,560 | 1,104,519 | 938,666 | 1,105,923
( y| 1,638,011 | 1,865,707 | 2,563,981 | 2,697,206 | 3,386,628
484.90 509.53 575.73 502.63 607.56
27.00 30.00 50.00 60.00 78.00
(13.50) (15.00) (20.00) (30.00) (39.00)
20.49 54.38 96.03 105.85 242.05
20.47 54.34 95.96 105.79 241.93
56.7 52.4 43.1 34.8 32.6
4.2 10.9 17.7 19.7 43.8
130.8 88.7 49.7 33.2 11.4
131.8 55.2 52.1 56.7 32.2
5,725 5,756 5,817 6,252 8,009
83.9 151.3 151.4 114.0 93.4
TOPIX (102.0) (107.9) (152.5) (150.2) (202.2)
3,263 4,869 5,173 6,257 4,178
1,981 2,622 3,566 3,366 2,684
21 78 39 2026 22
21 20
2022
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100 100.0
50 100.0
50 100.0
. USD
Inc. 3.0 100.0
e USD 100.0
: 170 (100.0)
USD 100.0
Inc. 200 (100.0)
EUR
GribH 16.001 100.0
EUR 100.0
S-A.S. 500 (100.0)
EUR 100.0
GmbH 51 (100.0)
EUR 100.0
S-p-A- 120 (100.0)
o h EUR 100.0
120 (100.0)
GBP 100.0
Ltd. 5 (100.0)
USD
146,800 100.0
USD 100.0
53,000 (100.0)
TWD
. 100.0
KRW
3,000 100.0
BRL
Ltda. 100.
tda % 00.0
26
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Inc. Inc. GmbH
Inc.
10
Inc.
) 741,260
(@) 10,808
() 14,144
) 688,932
) 1,138,791
2026 30 2027 10
2026 31
2026 15
2029
2026 31
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(1) 2035
2035 Trusted healthcare innovator transforming the lives of people through
our science and technology
2030
BGTs
Breakthrough Generating Technologies 2035
2035 6
2021-2025%5E 2026-20304HE 2031-2035%%
20355FEZ3>
Trusted healthcare innovator
transforming the lives of people
throwgh our science and technology
HAMMETIO-IUL TS
e
YATHI Wit oRBICAKTS  EWENE— -
S e | EEMIO-IUANRTT DY =
HAICEHERD
Heittit o O—JULRIRE R
SEoHAhH AR, IR OBILEBMEMBETSICLT. FABERRILKXTSLLSEIL.
RN BRICE ERERBGTsEWHEL., EBHMEhIALAT T - IN—-5—-0RAICHAFRAT—
@ 2026 - 2030
2030 2035

BRAFFINWVBHEOFKRICEIS
FERIO—ININAVAT T HhYINZ—

2030EEHBBIR

FLNE 33MAME  HSFE 6,0008MLLE EPS 260MBLE ‘

Be a Global Top 5 Identify next BGTs
Oncology Company by 2035 by 2030

o ENEREEECSSLaunch Excellence D3t |« BGTIERMOEBNZML
o TS5 LMEICBUEB Y () (EUF« ORI * BGTsERMMEEL. MRIEL

Be a trusted partner for sustainable society
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EPS 260

( ) BeaGlobal Top 5 Oncology Company by 2035 DXd ADC
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6,000
2035
3,000
RD Excellence
Business
BGTs
ADC
Al
BGTs

Operational Excellence

2030
20
Excellence
ADC
( ) Identify next BGTsby 2030 DXd ADC BGTs
2030 BGTs
BGT DXd ADC
DXd ADC
ADC
BGT
2030
() Operational Excellence Operational Excellence
Al
Planning

2,000

() Beatrusted partner for sustainable society

Patient Centricity
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2030 6,000
EPS260 DOE10.0 2030 Usb 150

EUR 180
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(b)

10

TCFD

Task Force on Climate-related Financial Disclosures

Be a Global Top 5 Oncology Company by 2035

Identify next BGTs by 2030

DXd ADCs BGTs

Operational Excellence

Al

Be a trusted partner for sustainable society

Patient Centricity
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CEO Head of Global Corporate Affairs
Environment, Health and Safety EHS

Head of Global Corporate Affairs

2025
2026 KP1

2021-2025 3ADC

2025

COVID-19
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2025
2026-2030
2035 Trusted healthcare innovator transforming the lives of people through our science
and technology 2030
2030
2030
2035

F-=HoOMEIETOER

(& Daiichi-Sankyo 1
mlﬁ

FREAT-OFINA—~
B . - R AD B S

fEl e
-3 83 £ 5

HEHRE

PABESAD

Sy STNE—{VIORE
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20358

Vision

PR EEHET =182

“HAREOERERXL

+Be a Global Top 5 Oncology
Company by 2035

=ldentify next BGTs by 2030

HRNE *Operational Excellence
. +Be a trusted partner for Bl R ROER
SFed F sustainable society

| i

AT=2FNA—rOR HEGIIZ LD
HEBREHNI5ICHE

ANEE

BEIAECRED

o

'l HARERE

(@) Be a Global Top 5 Oncology Company by 2035

Science
Technology
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2035
R D Excellence Business Excellence
1,230 9,540
2030 3,000
2035 70
(b) lIdentify next BGTs by 2030
DXd ADC BGTs
BGTs DXd ADC
DXd ADC
DXd ADC BGTs DXd ADC
Loss of Exclusivity LOE
BGTs
DXd ADC
ADC BGTs
BGTs
2030 DXd ADC
BGTs DXd ADC LOE
Go/No-go
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(c) Operational Excellence
Al
Operational Excellence
Al
Operational Excellence Al
Al ERP
CEO Business Transformation ERP
2,000

Operational Excellence

(d) Be a trusted partner for sustainable society

Patient Centricity
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Patient Centricity

Patient Centricity

O)

BCP
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WRI Aqueduct

2024
IEA WE02021 SDS IEA
NZE2050 1.5 IPCC RCP8.5
2030 2050 1.5
2050 2015
2025 Scope Scope 2015 42 2030 63 2040
Scope Scope 2050 Scope
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100 EV SAF

CCUS

CO.
Scope

EHS

Carbon Capture, Utilization and Storage

ICP

2024 WRI Aqueduct
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IPCC

BCP

2030

BCP

BCP

IEA 1.5

2050

BCP

Scope
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Operational Excellence

Scope

Scope
GHG
DEFRA
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KPI 2025
daiichisankyo.co.jp
Be a Global Top 5 Oncology Company Identify next
Be a trusted partner for sustainable society
2026

daiichisankyo.co.jp

Scope Scope

1EA
eGRID
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GHG
GHG
GHG
Scope
LPG
IEA
Scope
eGRID
EPA
GHG
Scope
IEA
Scope
2025 2026 31
Scope
2030 2015 63
2050 C02 CH4 N20 HFCs NF3 PFCs SFeé
Scope Scope Scope Scope
2025
kt-C02(e)
Scope GHG 80
118
Scope
24
Scope Scope 2026
Scope
2026 ESG
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Scope Scope
2025 kt-C02(e)
Scope 80 0 80
Scope 118 0 118
24 0 24
GHG Scope Scope
SBT Science Based Target
2015
2030 Scope Scope 2015 63
48.6
kt-COz{e)
250 W S
HFE u Soope2
L
200 . 2026 M EIM | Scopel
l (Scope | BlfScope2) :
|98 l 2015 AL, 2% P p——
150 (96
{Scope 1 BilfScope2)
I &7 201 SEFMEER3 i
- 109
P B ey BN | | B
o A 24 | |24 75
[105] . . -
[ |9 !
|87 (
) I I I | i
; i
2015620205202 14F 2022202 3F2024F 20255 20265F 20304
B 4 A S B L4 B L4
100 RE100
2023 2024 2025 2030
80.0 79.9 79.9 100
79.9

PPA
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KPI

KP1 2025 2026
GHG Scope Scope 2015 48.6
2015 46.2
2030 2015 63 5.9
79.9
2030 100
2050
2030 KP1
(b)
2025
TCFD
©)
2025
534
(d)
e
2026
ESG - (daiichisankyo.co.jp)
CHRO Chief Human Resource
Officer CHRO
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2023 21 2024 31 2025
2025 231

LinkedlIn

2025

( ) One DS Culture

One DS Culture
Core Values
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S&T
202 *1 408 353
42 *1 American Regent Inc. *25 T
22
2024 DS Academy

Executive Leadership Accelerator

Core

Behaviors Core Values/Core
Behaviors Culture One DS Culture
2025
87 11 77
1,000 2 One DS Culture
CEO CHRO
2023 2025 39 20,000

( ) Inclusion & Diversity

& Embrace Diversity 2022
1&D (Inclusion & Diversity)
Healthcare Businesswomen’s Association HBA

2025 HBA
ADC
DS Academy
2025 15
23
SWAN
Forbes JAPAN WOMEN AWARD 2
LGBTQ

PRIDE
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Core Behaviors Be Inclusive
Global 1&D Statement

1&D
HBA

2030
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https://www._daiichisankyo.co.jp/sustainability/our_workplace/inclusion-diversity/

https://www.daiichisankyo.co.jp/sustainability/performance-reports/news/detail/index_7416.html

NADE 49F >
Forbés @M i

g hJ waork with Pride
WOMEN ee®e KO::%:
ANVARD 2025 Goa!zdﬁ
)
@

EHS

Environment, Health & Safety Head of Global Corporate Affairs

500

https://www.daiichisankyo.co.jp/sustainability/our_workplace/employee_health/

500
https://www._daiichisankyo.co.jp/sustainability/performance-reports/news/detail/index_7405.html

2026
-/ﬁ BEAE 258 KA
% KEMKD Irvestment for Health
ey 4 | ommilee |
—
- R 500
(b)
Global Meeting Guideline Global Meeting Measures No
Meeting Times
WLC
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https://www.daiichisankyo.co.jp/sustainability/our_workplace/worklife-cycle/

* American Regent Inc.

)

2025

ASCA 2026
2025
KPI
2026

2022 2023 2024 2025
KPI

19.2 18.7 24.2 26.9

7 79 76 7

75 76 7 78

145,734 166,906 207,430 226,536
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0) BCP
BCP BCP

BCP

®

Daiichi Sankyo Group Crisis and Business Continuity Management Policy
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(Material risk ) RMC

ADC

ADC CMo

CMo
CcMo

CMO

CMO
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GMP  Good
Manufacturing Practice: GDP Good Distribution Practice:
BCP BCP
BCP
IT
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15045001
BCP
EHS
ADC
2025 12 Seagen Inc.
Post Grant Review PGR
PGR Seagen Inc.
Seagen Inc. 2026
Seagen Inc.
ENHERTU®
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(Inflation Reduction Act

IRA )

ADC

CEO
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IT
IT
CDX0 Chief Digital Transformation Officer
IT
oT oT
One DS Culture Inclusion Diversity (1&D)
®)
RMC
Al
Al DX )
Al Al Al
Al EU EU Al
Al
Al Al
DX Al Al
Al Al
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2026 19
@
2025 2026 31
2024 2025
2025 31 2026 31
2,368
18,863 21,230
12.6
256
4,157 4,413
6.2
1,348
7,248 8,596
18.6
293
4,329 4,621
6.8
471
3,128 3,600
15.1
1
222 221
0.3
1,499
31 1,530
1,028
3,319 2,291
31.0
922
3,556 2,634
25.9
359
2,958 2,599
12.1
201
2,898 3,099
6.9
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2024 2025
2025 31 2026 31
152.57 150.78
163.74 174.79
2,368 12.6 1,230
T-DXd/DS-8201
Dato-DXd/DS-1062
218
471 15.1 3,600
256 6.2 4,413
1,348 18.6 8,596
5DXd ADCs
HER3-DXd/U3-1402 1-DXd/DS-7300 R-
DXd/DS-6000 DS-3939 293 6.8 4,621
147
1,028 31.0 2,291
922 25.9 2,634
359 12.1 2,599
201 6.9 3,099
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2024 2025
2025 31 2026 31
2,368
18,863 21,230
12.6
2,532
4,158 6,690
60.9
495
7,312 7,806
6.8
300
4,360 4,660
6.9
66
287 221
23.1
2
1 3
201.1
1,028
3,319 2,290
31
922
3,556 2,634
25.9
359
2,958 2,598
12.1
201
2,898 3,099
6.9
2024 2025
2025 31 2026 31
1,681
6,514 8,195
25.8
HER2
237
3,440 3,677
6.9
1,681 25.8
8,195 237 6.9
3,677
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1.9

JBU

4,858

HER2

HER2

HER2

HER2
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2024 2025
2025 31 2026 31
1,330 1,418 87
’ ’ 6.6
97
556 654
17.5
422 458 3
8.3
66
310 377
HER2 21.4
37
315 352
11.7
19
304 285
6.2
6
201 195
3.1
99 186 87
87.9
156 145 10
6.6
128
3 131
TROP2
21
107 128
19.4
5
123 119
3.7
14
96 111
14.9
183
199 16
92.0
DSHCU
41 4.7 907
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0BU
Inc. GmbH
1,450 31.3 6,088 998 32.8 4,038
2025
HER2 IHC 0, IHC 1+ IHC 2+/1SH-
2025 EGFR
2025 12 HER2
2024 2025
2025 31 2026 31
1,095
4,516 5,611
842
3,020 3,863 27 9
252
1,496 1,748 16.9
333
11 344
TROP2
321
11 332
12
12
45 82 3
79.8
FLT3
TURALIO 14
66 52
21.3
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ARU
350 16.1 1,822 215 15.1 1,208
2024 2025
2025 31 2026 31
95
534 439
17.8
181
620 438
29.2
EU EUSBU
EU GmbH
Nilemdo/Nustendi 391 16.5
2,766 132 9.1 1,582
EU
2024 2025
2025 31 2026 31
140
1,790 1,930
7.8
Nilemdo / Nustendi 258
369 627
69.8
0
183 183
0.2
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ASCA

ASCABU

18.8 2,510

Asia, South & Central America

2025 12
2026 HER2
2026 HER2
o Z024FE
DSHCU _IU.E'%
4.6% @
ASCABU ‘ 1=9-#
""""" 1By
11.2% S LimERRL
25.3%
AR
11.5%
M 08U
12.5% 24.6%
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HER2 HER2
ot 20255EF
qgﬂ.:u 10.7%
4.3% lﬂ
ASCABU b |
11.8% 76 LR NG =
22.9%
ARU
8.6%
EusBu N oBu
13.0% 28. 7%

42/212



EDINETOOOO

0000000 O(E0984)
oooooog
@
1,267,455 110.3
1,267,455 110.3
2,123,045 112.6
2,123,045 112.6
203,461 10.8 269,418 12.7
207,389 11.0 251,034 11.8
221,814 11.8 232,433 10.9
®
Trusted healthcare innovator transforming the lives of people through our
science and technology 2035 2030
BGTs
2026 2030
2030 6,000 EPS260
9,000
7,000
2025
18 78 2,000
8,000
2026 10
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2025 2025 2026 24 918 3,146
DOE 10.0
2026 22 100
Breakthrough Generating Technology
DOE
4,000 1,500 2016
20 30 1,000 2025 3 10
2,000
R&l
Moody*s
R&I -
Moody*s
5,493 54
1,900 1,775 1,603
1,220
5,085 3,412
165 1,991
1,515
408 6,642
4,720 1,505
41.5 5.4
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RN
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DXd/DS-6000

979
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(|
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T

FRBAE Bk
18,629(8M
(+3,16208F3)

16,64 2{81
(+40888M)
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M1,482 £979

202584818
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TofaiEanRN (0 1658A)
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(+1,99108)

S (B (+2,5998m)
BoaRomR (~1,5058)
B th (1,28500)

BGTs

538

3,342

WIMME +2,63400
EEMDNRHEEN +775mm
FEASTIEN £ 2,876107

R STHLA LR 33685
FEELE S DR + 2538
WREATARCES o1, 28480

HSDRIT +2,0008m
EHE0EL S0, 20405
B2ETORE o1, 50585
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* RN (+176@M) S8
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