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1CBC
1CBC
1CBC
1CBC
1CBC
1CBC
1CBC
1CBC
1CBC
2025
1.00
2012
CSRC China Securities Regulatory Commission
CBIRC China Banking and Insurance
Regulatory Commission
HKEX Hong Kong Exchanges and
Clearing Limited
1.00
Central Huijin Investment Ltd.
1AS International Accounting Standards
IFRS
International Financial Reporting Standards
MOF
NFRA National Financial Regulatory
Administration
PBC The People®s Bank of China
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Fund
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IFRS
( )
12 31 12 31
2025 2024 2023 2022 2021
801,395 786,126 806,458 842,352 860,880
419,661 417,308 416,944 420,324 422,030
370,766 366,946 365,116 362,110 350,216
368,562 365,863 363,993 361,132 348,338
2,204 1,083 1,123 978 1,878
53,477,773 48,821,746 44,697,079 39,610,146 35,171,383
356,407 356,407 356,407 356,407 356,407
4,244,259 3,969,841 3,756,887 3,496,109 3,257,755
10.83 10.23 9.55 8.82 8.15
( )(1)
1.00 0.98 0.98 0.97 0.95
( )(2)
1,890,530 579,194 1,417,002 1,404,657 360,882
(2,417,582) (1,471,468) (891,852) (910,621) (674,556)
35,005 415,683 285,444 (64,789) (11,553)
1,769,010 2,290,404 2,755,732 1,926,851 1,436,757
) 409,758 415,159 419,252 427,587 434,089
( )(3) 0.72 0.78 0.87 0.97 1.02
9.45 9.88 10.66 11.45 12.15
4
( )()
( )(5) 18.76 19.39 19.10 19.26 18.02
) 7.99 8.17 8.45 8.88 9.31
@
(2) CSRC
(2010 )
©)
(4) CSRC
(2010 )
(5) 2025 2024 2023 2022 2021
(6) 2023 1 1 IFRS 17 - IFRS 2022
PBC
Interim Measures for the Administration of the Gold Leasing Business
2023 2022
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2025 12 31
(
(€Y 828,209 34.79
)
— 31.14
2025 2024 2025
12 31 12 31 12 31
100 100 44,188 54,738
Industrial and
Commercial Bank of China
(Asia) Limited
1CBC
100 100 5,963 5,963
ICBC International
Holdings Limited
1CBC
)
89.33 89.33 589 12,064
Industrial and
Commercial Bank of China
(Macau) Limited
1CBC )
98.61 98.61 3,706,100 361
PT. Bank ICBC
Indonesia
100 100 833 833

Industrial and
Commercial Bank of China
(Malaysia) Berhad
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2025 2024 2025
12 31 12 31 12 31
97.98 97.98 20,107 23,711
Industrial and
Commercial Bank of China
(Thai) Public Company
Limited
( ICBC )
100 100 8,933 8,933
Industrial and
Commercial Bank of China
(Almaty) Joint Stock
Company
( ) 100 100 234 234
Industrial and
Commercial Bank of China
(New Zealand) Limited
1CBC
100 100 437 437
Industrial and
Commercial Bank of China
(Europe) S.A.
100 100 200 200
ICBC (London) PLC
60 60 1,083 839
ICBC Standard Bank
PLC
100 100 10,810 10,810
Bank ICBC (joint stock
company)
92.84 92.84 16,747 425
ICBC Turkey Bank
Anonim Sirketi
100 100 200 200
ICBC Austria Bank
GmbH
80 80 369 306

Industrial and
Commercial Bank of China
(USA) NA
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2025 2024 2025
12 31 12 31 12 31
100 100 50 50.25
Industrial and
Commercial Bank of China
Financial Services LLC
80 80 208 218.66
Industrial and
Commercial Bank of China
(Canada) ICBC
100 100 1,597 1,597
Industrial and
Commercial Bank of China
Mexico S.A.
100 100 202 202
Industrial and
Commercial Bank of China
(Brasil) S.A.
100 100 482,787 904
Industrial and
Commercial Bank of China
(Argentina) S.A.U
100 100 120 120
ICBC Peru Bank
80 80 200 433
*
ICBC UBS Asset
Management Co., Ltd.
* 100 100 33,000 26,000
ICBC Financial Leasing
Co., Ltd.
1CBC
60 60 12,505 7,980
*
ICBC-AXA Assurance
Co., Ltd.
1CBC
100 100 27,000 27,000

*

ICBC Financial Asset
Investment Co., Ltd.
1CBC
)
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2025 2024 2025
12 31 12 31 12 31
* 100 100 16,000 16,000
ICBC Wealth Management
Co., Ltd.
* 60 60 200 120
Zhejiang Pinghu ICBC
Rural Bank Co., Ltd.
2025 12 31 2024 12 31
Standard Bank Group Limited
324,963,464
19.74
2025 3,620,854
312,416 56,666

25 26
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0.9
13.6

0.3
3.5

Cadre Education and Training Plan

2025
15,439
15.2
6.3 1.6
14.6 68.3
(29) 11
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ESG
ESG
ESG
ESG
ESG
ESG
ESG ESG
1CBC
ESG
ESG
ESG
1CBC
PBC
The Asset Best Bank for Sustainable Finance, China
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1CBC
2025 6,761
5 722
Bountiful Harvest Action ICBC Harvest 12
Measures
Grain Planting Loan Planting e Loan Grain Purchase Loan
Vegetable Basket Development Loan Breeding e Loan
2025 593
2,900
Settlement Support for Farmers
ICBC Stars
Supporting Rural Residents and Enabling Dreams
Three Supports and One Assistance 2025
12 2,288
1,479 1 3,597

Agricultural Matchmaking
Action Plan for Agricultural Matchmaking Services for Rural Industrial
Development
Golden Autumn

Consumption Season

2025 Agricultural Matchmaking 49
2025
1,240 1.11 Digital Rural Comprehensive Service
Platform 1,400 IT
Partner Bellwether Plan High-Quality Farmer Training
Program
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ICBC + o+
ICBC e Pooling ICBC
1,000
2025 87.5

Sci-Tech Courtyard Celebrating

the Chinese New Year Jingiu Action

iBonus Point Mall

ICBC ICBC

Agricultural Talent Training Program

Sailing Project
Candlelight Program
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Greater Consumer Protection

Administrative Measures for
the Agency Sales Business of Commercial Banks

Administrative Measures for the Product Suitability of Financial Institutions

Enhanced Governance

Al

CLS.CN Topology Award for Outstanding Financial

Institutions in Consumer Protection in 2025

March 15th Consumer Protection
and Financial Education and Literacy Week & ICBC Sharing Station Volunteer Service Financial
Education and Literacy Week Cherish the Time Live a New Life with ICBC Sharing Station

Cool Summer at ICBC Sharing Station

20 4,300 11 1,900
CFMC Outstanding Cases of Financial Consumer Protection and Service Innovation
in 2025
95588

Personal
Customer Service Experience Enhancement

The Asset Best Retail Banking Experience Award
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2025 206,500 P

50.87

Forwarded via One Call Button
WeChat Mini Program

Card Breaking Action

ESG
ESG
ESG
SSE
2025

Report of Industrial and Commercial Bank of China Limited
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Three-in-One

HKEX HKEXnews
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Al-Credit Matrix
5 "Jinxintong" Intelligent and Innovative Cases of
FinTech Innovation and Application ICBC e Prevention
Al ICBC eXaminer Gong Xiao Shen Al

CCID Consulting 2024-2025 Best Innovative Application Project for

Digital Transformation of China”s Financial Industry

2025
4,856,375 55,736,713
50(a) (1)

( )

2025 12 31 2024 12 31
) ()
29,512,445 96.74 27,418,600 96.64
594,656 1.95 574,171 2.02
399,013 1.31 379,458 1.34
90,667 0.30 85,881 0.31
75,909 0.25 103,049 0.36
232,437 0.76 190,528 0.67
30,506,114 100.00 28,372,229 100.00
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2025 2,093,845
29,512,445 96.74
20,485 594,656 1.95 0.07
19,555 399,013 1.31
0.03
( )
2025 12 31 2024 12 31
) ) () ()
18,841,671 61.8 256,676 1.36 17,482,223 61.6 276,631 1.58
4,280,312 14.0 73,499 1.72 3,819,683 13.5 90,949 2.38
14,561,359 47.8 183,177 1.26 13,662,540 48.1 185,682 1.36
2,661,807 8.7 - - 1,932,286 6.8 - -
9,002,636 29.5 142,337 1.58 8,957,720 31.6 102,827 1.15
5,875,868 19.3 62,250 1.06 6,083,180 21.5 44,317 0.73
499,014 1.6 12,877 2.58 421,195 1.5 10,057 2.39
1,930,219 6.3 35,088 1.82 1,677,981 5.9 21,280 1.27
697,535 2.3 32,122 4.61 775,364 2.7 27,173 3.50
30,506,114 100.0 399,013 1.31 28,372,229 100.0 379,458 1.34
2025 19,955 256,676
1.36 0.22 39,510

142,337 1.58 0.43
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( )
2025 12 31 2024 12 31
) ) () ()
4,019,287 22.9 11,314 0.28 3,859,790 23.8 14,286 0.37
2,781,666 15.8 40,856 1.47 2,417,060 14.9 36,844 1.52
2,738,732 15.6 42,498 1.55 2,454,489 15.1 45,932 1.87
1,907,924 10.9 13,262 0.70 1,839,421 11.4 16,725 0.91
1,849,764 10.5 5,320 0.29 1,756,221 10.8 7,479 0.43
952,526 5.4 25,726 2.70 768,713 4.7 37,403 4.87
864,576 4.9 46,576 5.39 880,986 5.4 43,964 4.99
535,865 3.1 13,500 2.52 483,623 3.0 14,417 2.98
463,647 2.6 8,793 1.90 400,666 2.5 8,453 2.11
393,660 2.2 1,519 0.39 328,337 2.0 1,723 0.52
1,052,749 6.1 16,316 1.55 1,015,627 6.4 16,615 1.64
17,560,396 100.0 225,680 1.29 16,204,933 100.0 243,841 1.50
364,606 15.1
284,243 11.6
183,813
23.9
159,497 4.1

93,543 5.3
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( )
2025 12 31 2004 12 31
) () ) ()
849,602 2.8 40,582 4.78 874,284 3.1 38,358 4.39
6,756,827  22.2 55,719 0.82 6,182,636  21.8 47,345 0.77
4,613,631  15.1 86,732 1.88 4,348,121  15.3 66,187 1.52
5,100,713  16.7 55,496 1.00 4,677,575  16.5 56,810 1.21
4,853,907  15.9 48,475 1.00 4,416,409  15.6 49,717 1.13
5,688,006  18.7 59,262 1.04 5,233,652  18.4 68,406 1.31
1,155,520 3.8 19,974 1.73 1,158,000 4.1 17,480 1.51
1,478,908 48 32,773 2.22 1,481,552 5.2 35,155 2.37
30,506,114  100.0 399,013 1.31 28,372,229  100.0 379,458 1.34
)
FVTOCI
2025 1 1 354,083 156,502 304,487 815,072 353 51 21 425
21,754 (18,212)  (3.542) . . -
(10,433) 12,981  (2,548) . ) ;
(6,356) (32,304) 38,660 - (20) 20
(10,175) 49,820 109,882 149,527 (142) 86 149 93
) (119,958) (119,958) ) )
. 11,546 11,546 ) ;
794 (2,105) (3,126) (4,437) 31 19 (44) 6
2025 12 31 349,667 166,682 335,401 851,750 242 136 146 524
23
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2025 852,274
851,750 FVTOCI
524
213.60 1.31 2.79
0.08
( )
2025 12 31 2024 12 31
) ()
10,803,253 35.4 10,787,880 38.0
4,718,472 15.7 3,797,121 13.4
2,753,819 9.0 2,708,808 9.5
12,170,570 39.9 11,078,420 39.1
30,506,114 100.0 28,372,229 100.0
( )
2025 12 31 2024 12 31
) ()
130,307 0.43 122,360 0.43
136,903 0.45 120,579 0.42
145,087 0.48 124,646 0.44
50,438 0.17 39,154 0.14
462,735 1.52 406,739 1.43
55,996 462,735
48,049 332,428

Measures for Risk Classification of Financial Assets of Commercial
Banks 16,941 156,027
16,228
39,606
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( )

2025 12 31 2024 12 31 2023 12 31
0.97 1.09 1.05
17.44 17.44 18.61
59.24 59.86 61.74
68.89 53.45 77.49

CBIRC 2022
2025 10
4.4 19.4 10 1,029,313
3.4

2025 12 31 2024 12 31 2023 12 31
() 4.4 4.4 4.5
10 () 19.4 21.6 23.5

2025 10

( )

235,908 0.8
164,439 0.6
120,000 0.4
100,351 0.3
92,967 0.3
71,594 0.2
65,000 0.2
64,015 0.2
58,593 0.2
56,446 0.2

1,029,313 3.4
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VaR 50(c) (1)
VaR
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2025
( ( ))
2025 12 31 2024 12 31

998,674 142,927 703,934 96,438
(790,744)  (113,169) (510,365) (69,919)

207,930 29,758 193,569 26,519

50(c)(ii)
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2025
2025
( )
100 100
(45,324) (114,670) 45,324 125,935
1,994 (10,383) (1,994) 11,945
(510) (202) 510 203
1,115 (2,935) (1,115) 3,187
(42,725) (128,190) 42,725 141,270
50(d)
2025 2,172,616
54,147
2,373,867 3,996,583
( )
2025 12 31 (8,282,970) 8,337,117 (1,711,048) 5,707,631
2024 12 31 (6,245,678) 8,472,441 (3,405,999) 5,028,715
50(d)
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2025
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2025 63.2  113.2
80.6
2025 2024 2023
12 31 12 31 12 31
>225.0 63.2 58.4 54.5
>=25.0 113.2 110.0 88.8
80.6 80.5 76.7
2025
1.76 126.35
2025 10.26
138.61
2025
2025
( )
2025 12 31
(15,977,547)(1,886,718) (2,524,576) (1,205,147) 2,806,514 19,548,601 3,510,897 4,272,024
2024 1231 75,047 (1,376,512) (2,257,940) 964,184 18,346,104 3,443,400 3,987,266

(15,207,017)

50 b
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IT

2025
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2025
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AML
AML AML

AML
AML AML

2025

85/480



EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

2025

IT

2025
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OooooOodd
2025
2025 3,820 1.0
370,766 0.72 9.45
1.9 801,395 0.4 635,126
11.8 166,269 1.9 246,874
29.48 6.5 134,860
2.2 53,669
( )
2025 2024 () ()
635,126 637,405 (2,279) 0.4)
166,269 148,721 17,548 11.8
801,395 786,126 15,269 1.9
246,874 242,155 4,719 1.9
132,973 125,739 7,234 5.8
1,887 924 963 104.2
419,661 417,308 2,353 0.6
4,774 4,519 255 5.6
424,435 421,827 2,608 0.6
53,669 54,881 1,212) .2)
370,766 366,946 3,820 1.0
368,562 365,863 2,699 0.7
2,204 1,083 1,121 103.5
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2025 2,279 0.4 635,126
79.3 96,117 6.7 1,331,831
93,838 11.9 696,705 LPR
1.15 1.28 14
( )
2025 2024
) )
29,873,346 838,983 2.81 27,599,928 937,938 3.40
14,366,029 387,636 2.70 11,723,126 365,208 3.12
&) 3,079,744 50,580 1.64 3,161,419 54,174 1.71
® 2,411,394 54,632 2.27 2,496,488 70,628 2.83
49,730,513 1,331,831 2.68 44,980,961 1,427,948 3.17
3,067,850 2,757,010
(900,467) (853,348)
51,897,896 46,884,623
34,957,515 474,363 1.36 32,745,057 564,039 1.72
® 7,618,551 146,721 1.93 5,937,956 156,622 2.64
2,843,375 75,621 2.66 2,070,321 69,882 3.38
45,419,441 696,705 1.53 40,753,334 790,543 1.94
2,344,036 2,168,164
47,763,477 42,921,498
635,126 637,405
1.15 1.23
1.28 1.42
C )
C )
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( )
2025 2024
« )
)

63,885 (162,840) (98,955)

71,665 (49,237) 22,428

(1,381) (2,213) (3,594)

(2,016) (13,980) (15,996)

132,153 (228,270) (96,117)

28,206 (117,882) (89,676)

32,258 (42,159) (9,901)

20,645 (14,906) 5,739

81,109 (174,947) (93,838)

51,044 (53,323) 2.279)

98,955 10.6 838,983
59
8.2
( )
2025 2024

) )
7,784,541 168,358 2.16 6,553,251 178,067 2.72
22,088,805 670,625 3.04 21,046,677 759,871 3.61
29,873,346 838,983 2.81 27,599,928 937,938 3.40
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( )
2025 2024
) ()
17,455,247 491,203 2.81 16,213,330 528,356 3.26
2,296,619 20,404 0.89 1,516,543 18,516 1.22
8,839,052 264,693 2.99 8,597,971 314,074 3.65
1,282,428 62,683 4.89 1,272,084 76,992 6.05
29,873,346 838,983 2.81 27,599,928 937,938 3.40
22,428 6.1 387,636
22.5 42
3,594 6.6 50,580
15,996 22.6 54,632
89,676 15.9 474,363

36
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( )
2025 2024
) ()
7,956,467 142,987 1.80 7,836,374 181,905 2.32
6,774,157 38,225 0.56 6,762,187 60,071 0.89
14,730,624 181,212 1.23 14,598,561 241,976 1.66
12,522,289 251,399 2.01 10,994,438 261,960 2.38
6,449,510 4,038 0.06 6,004,057 10,333 0.17
18,971,799 255,437 1.35 16,998,495 272,293 1.60
1,255,092 37,714 3.00 1,148,001 49,770 4.34
34,957,515 474,363 1.36 32,745,057 564,039 1.72
9,901 6.3 146,721
5,739 8.2 75,621
2025 17,548 11.8 166,269
20.7 1,774 1.6

111,171 15,774 40.1 55,098
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( )
2025 2024 () ()
42,376 42,755 (379) 0.9)
19,176 17,880 1,296 7.2
18,815 19,724 (909) (4.6)
16,557 17,853 (1,296) (7.3)
12,955 10,850 2,105 19.4
8,180 8,045 135 1.7
3,173 4,185 (1,012) (24.2)
2,008 2,019 (11) (0.5)
3,482 2,866 616 21.5
126,722 126,177 545 0.4
15,551 16,780 (1,229) (7.3)
111,171 109,397 1,774 1.6
1,774 1.6 111,171
1,229
( )
2025 2024 () ()
18,510 19,440 (930) (4.8)
34,806 22,961 11,845 51.6
1,782 (3.,077) 4,859
55,098 39,324 15,774 40.1
15,774 55,098
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( )
2025 2024 () ()
146,449 144,554 1,895 1.3
27,404 27,274 130 0.5
10,658 10,765 (107) (1.0)
5,468 5,157 311 6.0
56,895 54,405 2,490 4.6
246,874 242,155 4,719 1.9
7,234 5.8 132,973
27,141 22.2 149,620
963 104.2 1,887
14 30
1,212 2.2 53,669
25 12.64
( )
2025 2024
) )
801,395 100.0 786,126 100.0
399,836 49.9 382,329 48.6
311,560 38.9 310,138 39.5
87,893 11.0 89,675 11.4
2,106 0.2 3,984 0.5
424,435 100.0 421,827 100.0
206,924 48.7 244,892 58.1
141,764 33.4 98,710 23.4
71,134 16.8 75,270 17.8
4,613 1.1 2,955 0.7

93/480
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( )
2025 2024
) ()
801,395 100.0 786,126 100.0
49,437 6.1 23,610 3.0
150,041 18.7 151,491 19.3
97,629 12.2 105,074 13.4
168,163 21.0 163,709 20.8
107,481 13.4 111,541 14.2
119,973 15.0 124,922 15.9
27,854 3.5 29,793 3.8
80,955 10.1 76,019 9.6
......................................................... éiéésu.“..“.”.“..“.26:65”.”.“..“.”.“.”.“.Eééju.“..“.”.“.”.“&6.6j
424,435 100.0 421,827 100.0
64,559 15.2 32,139 7.6
83,829 19.7 80,715 19.1
24,439 5.8 43,876 10.4
103,411 24.4 102,730 24.4
47,750 11.2 49,374 11.7
54,131 12.8 55,680 13.2
8,745 2.1 11,054 2.6
37,571 8.8 46,259 11.0
49

2025

GBC+
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2025 4,656,027 9.5 53,477,773
2,133,885 7.5
30,506,114 2,753,839 19.5 16,907,415
351,647 10.6 3,674,558
( )
2025 12 31 2024 12 31
) ()
30,506,114 - 28,372,229 -
57,995 - 56,624 _
851,750 - 815,072 -
® 29,712,359 55.6 27,613,781 56.6
16,907,415 31.6 14,153,576 29.0
3,674,558 6.9 3,322,911 6.8
1,264,019 2.4 1,219,876 2.5
530,737 1.0 1,210,217 2.5
1,388,685 2.5 1,301,385 2.6
53,477,773 100.0 48,821,746 100.0
« ) 23
2025 2,133,885 7.5
30,506,114 2,173,909 8.1
28,869,490
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)
2025 12 31 2024 12 31
) ()
18,841,671 61.8 17,482,223 61.6
4,280,312 14.0 3,819,683 13.5
14,561,359 47.8 13,662,540 48.1
2,661,807 8.7 1,932,286 6.8
9,002,636 29.5 8,957,720 31.6
5,875,868 19.3 6,083,180 21.5
499,014 1.6 421,195 1.5
1,930,219 6.3 1,677,981 5.9
697,535 2.3 775,364 2.7
30,506,114 100.0 28,372,229 100.0
1,359,448 7.8 460,629
898,819
44,916 0.5
77,819 18. 5% 252,238 15..0%
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2025
2025 2,753,839 19.5 16,907,415
2,667,787 19.6 16,312,709
( )
2025 12 31 2024 12 31
() )
16,312,709 96.5 13,644,922 96.4
234,886 1.4 196,993 1.4
221,154 1.3 178,941 1.3
138,666 0.8 132,720 0.9
16,907,415 100.0 14,153,576 100.0
( )
2025 12 31 2024 12 31
) ()
12,565,387 77.0 10,422,907 76.4
1,370,230 8.4 1,097,125 8.0
1,459,991 9.0 1,398,606 10.3
917,101 5.6 726,284 5.3
16,312,709 100.0 13,644,922 100.0
2,142,480 20.6
273,105 24.9 61,385 4.4
190,817 26.3
( )
2025 12 31 2024 12 31
) ()
O 107 0.0 83 0.0
1,136,887 7.0 750,923 5.5
12 2,217,214 13.6 2,337,828 17.1
6,624,654 40.6 4,992,268 36.6
6,333,847 38.8 5,563,820 40.8
16,312,709 100.0 13,644,922 100.0
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( )
2025 12 31 2024 12 31
) )
15,213,730 93.3 12,703,351 93.1
697,570 4.3 619,013 4.5
401,409 2.4 322,558 2.4
16,312,709 100.0 13,644,922 100.0
2,510,379 19.8
78,557 12.7 78,851 24.4

( )

2025 12 31 2004 12 31
) )
943,953 5.6 1,010,439 7.1
3,823,279 22.6 3,201,152 23.3
12,140,183 71.8 9,851,985 69.6
16,907,415 100.0 14,153,576 100.0

2025 . 2.739.912
1,370,230 1,369,682
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10
( )

€)) @
2025 54,927 1.47 2028 14 -
2025 48,869 1.59 2028 15 -
2025 30,789 1.32 2028 -
2024 28,392 1.80 2027 -
2024 28,122 1.67 2027 13 -
2024 27,384 1.80 2027 23 -
2020 19,905 3.23 2030 23 -
2020 19,690 2.96 2030 17 -
2019 19,207 3.45 2029 20 -
2024 19,010 1.66 2026 -

679,480 56.1 530,737
2025
4,371,269 9.7 49,205,749
( )
2025 12 31 2024 12 31

) ()

37,311,778 75.8 34,836,973 7.7

5,103,247 10.4 4,590,965 10.2

2,536,376 5.2 1,523,555 3.4

2,216,807 4.5 2,028,722 4.5

2,037,541 4.1 1,854,265 4.2

49,205,749 100.0 44,834,480 100.0
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2025 2,474,805
7.1 37,311,778 843,188
5.4 1,663,109 9.0
1,674,329 8.2 831,968 6.1
2,356,840 7.1 35,503,269
117,965 7.0 1,808,509

( )

2025 12 31 2024 12 31
() ()
8,831,506 23.6 8,349,110 24.0
7,519,087 20.2 7,158,295 20.5
16,350,593 43.8 15,507,405 44.5
13,269,598 35.5 12,077,665 34.7
6,935,021 18.6 6,463,845 18.5
20,204,619 54.1 18,541,510 53.2
O 251,921 0.7 228,721 0.7
504,645 1.4 559,337 1.6
37,311,778 100.0 34,836,973 100.0

)

( )

2025 12 31 2024 12 31
) ()
32,459 0.1 31,864 0.1
6,981,254 18.7 6,661,782 19.1
4,648,119 12.5 4,472,710 12.8
10,422,009 27.9 9,496,212 27.3
5,646,032 15.1 5,159,595 14.8
5,830,068 15.6 5,430,660 15.6
2,451,230 6.6 1,953,728 5.6
1,300,607 3.5 1,630,422 4.7
37,311,778 100.0 34,836,973 100.0
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1,012,821 66.5 2,536,376

2025 284,758 7.1 4,272,024
274,418 6.9 4,244,259

21
47

CFS
2025 1,359,448
7.8 18,841,671 843,188 5.4
16,350,593 1,397,300 14,745,900
Euromoney China"s Best Bank for Large Corporates Global Finance Best Domestic Bank
for Belt and Road The Asset Project Finance House of the Year The Asian

Banker Best RMB Project Finance for Belt and Road

2025 10
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ICBC 2025 5.24

ICBC

Good Houses

CFS

Global Tour, Global Win

10
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2025
22.8 3,551,863
497,900 2,581,300
2.96

Visiting Thousands of Enterprises

Loan Merchant e Loan

e-Mortgage Quick Loan

Credit+

ICBC Business Matchmaker

Leadership

e-Enterprise Quick Loan

1 5,000

CFS

103/480
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Manufacturing e
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Double Excellence

ICBC Cloud Healthcare
Intelligent Housing Intelligent Education Digital Countryside
Healthy China
GBC

GBC

Bank-Securities Cooperation 1in Five Priorities Supports High-Quality
Development of the Capital Market

ICBC Securities Intelligent Connect

85
10
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ICBC Global Treasury

1 5,500
30

ICBC Global Payment Services(

44 56
1 2,900

Procurement Cloud + Account Management

105/480

CISCE
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IGPS )
IGPS 140
1GPS
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oooooog
ICBC Global Payment Services ICBC E
Enterprise Payment ICBC e BillPay ICBC Spare Money Management
ICBC e BillPay ICBC E Enterprise Payment 2.5
ICBC Spare Money Management
107
Al+
Dubhe Agent Dubhe Answers Al
Dubhe Smart Data
800
33
2025 16,799,000
2,473,000 13,652 2025

I
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MEA

Deals

AIC

3,815

28
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China Financial Advisers for

ICBC Sci-Tech Finance — Equity Services

REIT
2025 3,249
2.26
130 1,142
ESG 298
2025
46 255
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ICBC Discount Series

ICBC e Discount Bills Link Chain Series Bills Insight Series
Al
Bills Insight 2.0 Stable Price Instant Discount
2.0 ICBC e Discount 2.0 Bills Marketing One-Click
2025 32.8 4.9
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2025

77

Zhi Cun Bao

10+1

Al

Al

Customer ldentified Data Assembly CIDA

Intelligent Brain

Al Gong Xiao Cai

Digital Intelligence Management & Operation
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ooooood
PAD
Intelligent Canteen, Intelligent Campus Gold Accumulation
ICBC iBonus Point
15
Payment Connect
GBC+
5+N
ICBC Salary Manager 2.0
ICBC Aixiangban
3
Global Finance Best Consumer Bank of China The Asian Banker Best Digital
Account Opening and Onboarding Service in Asia Pacific Best Digital Wealth Management
Initiative in Asia Pacifica Best Digital Savings Innovation in China Best Anti-
Fraud Consumer Initiative in China Retail Banking Best Ageing Finance
Wealth Intermediary Income Excellence Award 2025
782 RMB1,663,109 9.0 20,204,619
44,916 0.5 9,002,636
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91
Academic Excellence Loan Pilot e Loan Ruyi Loan
Annuity Quick Loan
190
3,000
Business Support Loan Package
Cotton Grower Loan Agro-guarantee
Direct Link
Global Finance Best Consumer Lending Bank in China
Tian Tian
Ying Zhi Xiang Huan Fixed Investment in Wealth Management

1,000 2025
AUM 25.37
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CFS
Al
Stellarlgnite

Benefits Experience Package

ICBC Family Wealth Management

Green Mountain

ESG
Lianhe Zhiping Outstanding Wealth Management Bank Outstanding Wealth
Management Product Sales Bank Golden Toad Award Pystandard Excellent Wealth
Management Bank Excellent Bank Wealth Brand Golden Reputation Award
China Securities Journal Banking Golden Bull Awards Bank Wealth Management
Service The Asian Banker Best Private Bank in China Mega
Charitable Trust Service of the Year in China The Asset Best Private Bank in China
Euromoney China s Best Private Bank for International Network
ICBC 1 Go I Go
100 Cities and 10,000 Stores I Go Global
15 Travelling with the National Games (NG)
Cashback NG I Go NG Vigor NG Passion NG Light Up NG

ICBC European Travel Commission Co-brand Credit Card
ICBC Member Benefits
iBonus Point JD.com Alipay
iBonus GBC

Instant Refund

e-Life

112/480
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1,200
Al
Al
Beijing Exemplary Case of Al-Empowered Industry Development
2025 3,653 13.2
1,175 145 697,535
2025 I1CBC 18.51
1.83
SRDI
AUM
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oooooog
2025 2,091,240 ICBC
2025
32.79 Rules on Custody Business of
Commercial Banks (Trial) 27.12
QDI
National
Venture Capital Guidance Fund Jiangsu Social Security Sci-Tech Innovation Fund 304
ICBC
Custody Innovation Cooperation Forum
100
2025
1CBC The Asian Banker Best Mega Custodian
Bank in China The Asset Best Custodian Bank, Onshore, China Best
Custodian Bank-Insurance, China
2025
( )
9,430,570 34.8
5,246,478 19.3
3,803,231 14.0
3,049,135 11.2
2,000,362 7.4
1,287,678 4.7
QDI 886,545 3.3
673,159 2.5
QFI 478,181 1.8
250,447 0.9
15,704 0.1
27,121,490 100.0
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ICBC e Social Security
ICBC Easy Investment
ICBC +
Elderly Care Services 2025
ICBC Aixiangban
Happy Life
Version
Ruyi Life
Elderly Care+
Credit+
Silver Generation Industry Cloud
The Economic Observer Bank of the Year for Pension Finance Innovation China
Times Case of the Year in Community-based Elderly Care Services

115/480



Northbound Bond Connect

The Asset

Top Investment Houses in Asian G3 Bonds

116/480

2025
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CFETS
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( oTC ) oTC

60

2025 15 7,122
176.0 11,168
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263
Gold Accumulation Product JD Finance Alipay
SGE SGE
SGE International Board SGE
SGE
SGE Excellent Financial Member of the Year — First Prize Best Anti-Money
Laundering Member of the Year
Chunrong Action 2025 ICBC e Trade
Cross-
border e-Business Connect
2025 64.81
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Chunxu Action
12
2025
10
BRICS BRICS
China-Europe Business
Council Belt
and Road Bankers Roundtable
ASEAN-
2025
49 21
410 30 250

144 1,400
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2025 2024 2025 2024 2025 2024
214,772 206,670 759 1,126 105 9%
164,240 144,381 1,803 1,700 87 88
105,933 87,152 1,025 771 64 70
56,436 40,157 261 349 153 153
- i - . 1 1
(54,139)  (44,509)
487,242 433,851 3,848 3,946 410 408
W 4,373 3,692 558 456
491,615 437,543 4,406 4,402 410 408
)
2025
491,615 6.4
187,631 184,135

4,406 7.3
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ICBC UBS

ICBC UBS

China Securities Journal

Fund Management Company

ICBC UBS

ICBC UBS

2025

ICBC Hong Yu Return

ICBC UBS

22 Golden Bull Awards
ICBC UBS

ETF

ICBC UBS

272
2.37

122/480
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CSRC

Golden Bull Award for

60

1.2

653
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1CBC
1CBC SRDI

ICBC One Core, Two Wings
COMAC
€919 €909
ICBC

1CBC

IMO

1CBC

SRDI

ICBC
2025 3

2025 ICBC Global Leasing Industry Competitiveness Forum Tengfei Award —
Most Influential Financial Leasing Company of the Year

Top 50 Green Leasing Companies in China
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Sheng An
Kang ICBC
ICBC Yu Wei Lai Sheng Hua
Nian 2+N

Yu Wei Lai 100 Sheng Hua Nian 8
13 18 ICBC

Insurance
Code
ICBC

19
ICBC Intelligent Insurance
SmartWin Outlets

2025 Golden Insurance Awards Outstanding Digital Insurance Project of the Year
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FOF Wind
Bloomberg ICBC International New Quality Productive Forces Stock Index
2025 ICBC The Asset Best Bond Advisor in Hong Kong

Mandatory Provident Fund Schemes Authority Good MPF Employer Award

Global Finance Best Bond Bank in Asia-Pacific
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ICBC Digital ICBC WM
1CBC
Tian
Tian Ying No. 2 Huo Qian Tong No.2
Automatic Investment Plan WM Night Market Zhi Xiang Huan
Dividends 7*24 Quick Redemption
1CBC REIT 30
1CBC
WM Clear Management, Clean Wealth — Better Life House
Financial Knowledge into Campus County-area Consumer Protection Tour
Protecting Your Money and Family Wellbeing 2025 1CBC
30 People.cn
People ” s Craftsmanship Brand Award China Securities Journal Golden Bull

Award for Bank Wealth Management
2025 ICBC 2.09
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2024 12 31 2025 12 31
890 1,885,335 600 162,956 479 165,044 1,011 2,037,275 97.4
178 76,016 122 47,156 138 71,482 154 53,965 2.6
797 1,877,046 661 165,990 493 180,049 965 1,990,678 95.2
36 2,370 - - 4 555 32 1,571 0.1
235 81,935 61 44,122 120 55,922 168 98,991 4.7
1,068 1,961,351 722 210,112 617 236,526 1,165 2,091,240 100.0
ICBC 2025
( )
927,323 43.3
945,456 441
40,006 1.9
@ 228,643 10.7
2,141,428 100.0
C ) QDI
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1,311,336 1,890,530
573,192 1,882,871
2,417,582
585,217 5,664,332
1,531,331
8,081,914
35,005
451,920 2,595,380
832,598 2,560,375
4-(1)
2025 12 31 2024 12 31 2,290,404
1,769,010
4-(1)
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15,836 410 37
463 15,179 22
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2025 12 31

()

23 0.1
2,491 15.3
1,919 11.8
2,629 16.2
3,355 20.7
3,552 21.9
1,733 10.7
544 3.3
16,383 100.0
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@ @
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@
0 269,612,212,539 86,794,044, 550 1,150,000,000
(2025 12 31 )
1.00 356,406,257, 089
1.00 1,150,000,000
(€H)
Tier
(@)
100
(€))

132/480



*
)

11 18

2.94

20

CcbC

11 18

1.56

2010

133/480

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

www.chinabond.com.cn

2015

20
20

20

4.50

@



(

)

M
)

(i)

10

134/480

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn



)

)

)

®)
)
(i) Tier

5.125

135/480

Tier

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

2015 11 23
11 23

360

5.125



(

(

)

)

20

360

(i1) Tier

20

€Y

136/480

(b)

20

3.44

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

20

Q V/P



EDINETOOOO
O000O0000O0Oooo(ees9s?)

0000000
)
)
)
(©)
)
)
2015 11 18

Q)

(i)

137/480



EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

)

Q)

)

(i) 10
(i)

(iv)

(%)

®
()

R W /S

20

138/480



20
20

()

®

Tier

)
(iii)
@iv)
™
(vi)

(10)

CSRC

139/480

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

20 /
3.44

Tier



EDINETOOOO
O000O0000O0Oooo(ees9s?)

ooooooo
€Y
Tier
@
100
©)
)
)
www . chinabond.com.cn
CbC
2019 19
20
24 20

20

20

140/480



(

)

1.24
Q)

(
(i)
Giii)

2010

&)

141/480

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

4.20 2.96

@



EDINETOOOO
O000O0000O0Oooo(ees9s?)

ooooood
)
2019 24
24
360
)
)
()
®)
)
(i) Tier Tier 5.125
Tier 5.125

142/480



(

(

)

)

(i)Tier

20
20

360

€))

143/480

(b

20

.43

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

20

Q /P



(

(

(

)

)

)

PO

P1

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

P1 = PO x N/(N + n)
PL=P0 x (N+ K)Y/(N+n), k=nx A/M

144/480



EDINETOOOO
O000O0000O0Oooo(ees9s?)

OoOoOoOoOodno
®)
)
)
2019
24
O
(i)
)
@
()
(i) 10

145/480



EDINETOOOO
O000O0000O0Oooo(ees9s?)

OooooOodd
(i)
(iv)
)
®
)
R W/S
R
W
S
20
20 20 /
20 5.43
)

146/480



EDINETOOOO
O000O0000O0Oooo(ees9s?)

ooOoooOoo
©)
Tier
Tier

(D

(i)

(iid)

(iv)

)

(vi)
(10)

CSRC
2015 11 360011
2025 11
2025
11 23 3.14
SSE HKEX HKEXnews

147/480



2024
2024

24

148/480

360036

SSE

3.02

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

2019

HKEX HKEXnews



EDINETOOOO

O000O0000O0Oooo(ees9s?)

oOoOooodn
@
®
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2021 12 31 0 269,612,212,539 0 269,612,212,539
2022 12 31 0 269,612,212,539 0 269,612,212,539
2023 12 31 0 269,612,212,539 0 269,612,212,539
2024 12 31 0 269,612,212,539 0 269,612,212,539
2025 12 31 0 269,612,212,539 0 269,612,212,539

() )
2021 12 31 0 86,794,044,550 0 86,794,044,550
2022 12 31 0 86,794,044,550 0 86,794,044,550
2023 12 31 0 86,794,044,550 0 86,794,044,550
2024 12 31 0 86,794,044,550 0 86,794,044,550
2025 12 31 0 86,794,044,550 0 86,794,044,550

() )
2021 12 10 -40,000,000 1,295,000,000 0 o]
2021 12 31 0 1,295,000,000 0 0
2022 12 31 0 1,295,000,000 0 0
2023 12 31 0 1,295,000,000 0 0
2024 12 31 0 1,295,000,000 0 0
2025 23 -145,000,000 1,150,000,000 0 o (O
2025 12 31 0 1,150,000,000 0 0
€y
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124,004,660,940" 34.79
110,984,806, 678" 31.14
HKSCC Nominees Limited ()
®) 8 86,187,686,896 24.18
8
e 1 12,331,645, 186 3.46
333,508,799,700 93.57
@
@
(©))
(4) HKSCC Nominees Limited
66.70%
2025 12 31
(5) HKSCC Nominees Limited 1%
(6) HKSCC Nominees Limited 2025 12 31 HKSCC Nominees Limited
SSF
) SSF SSF 6,718,446,133
19,050,091,319 5.35
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-| 30,000,000 [ 4.29 -
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1,030,000 | 15,400,000 [ 2.20 -
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Computershare Hong Kong Investor Services Limited
183 17
16 2025
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2025 10 30
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(LIAO Lin) 2021
(1966 ) 2020
2020
2019 11
2024
(LIU Jun) 2024 2026
(1972 ) 2024
2025 10
(DUAN Hongtao)
(1969 ) 2025 10
2021
(WANG Jingwu)
(1966 ) 2020 2021
SAFE
SAFE
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(Norman CHAN Tak
Lam) 2022
(1954 )

Web 3.0

(IFTA)
The Asian Banker
Leadership Lifetime Achievement Award
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Economy and Government
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(CHEN Guanting)
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191 102 6.1527
( ) Ernst & Young Hua Ming LLP
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12 31
2025 2024
1,331,831 1,427,948
(695,705) (790,543)
635,126 637,405
126,722 126,177
(15,551) (16,780)
111,171 109,397
18,510 19,440
34,806 22,961
10 1,782 (3,077)
801,395 786,126
11 (246,874) (242,155)
14 (132,973) (125,739)
(1,887) (924)
419,661 417,308
4,774 4,519
424,435 421,827
15 (53,669) (54,881)
370,766 366,946
368,562 365,863
2,204 1,083
370,766 366,946
18

1.00 0.98
1.00 0.98
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31,071,617 33,314,027
(16,230,798) (18,443,368)
14,817,490 14,870,659
2,956,424 2,943,709
(362,805) (391,477)
2,593,619 2,552,232
431,838 453,535
812,024 535,680
10 41,574 (71,786)
18,696,545 18,340,320
1 (5,759,570) (5,649,476)
14 (3,102,260) (2,933,491)
(44,024) (21,557)
9,790,691 9,735,796
111,377 105,428
9,902,069 9,841,224
15 (1,252,098) (1,280,374)
8,649,971 8,560,850
8,598,551 8,535,584
51,419 25,266
8,649,971 8,560,850

18
23.33 22.86
23.33 22.86
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12 31
2025 2024
370,766 366,946
4
@
1,432 3,769
0 43
16 24
®
(27,818) 54,514
(142) (269)
775 (1,332)
(346) (58)
(8,615) 9,744
4,310 (15,246)
(30, 388) 51,189
340,378 418,135
339,186 418,252
1,192 117)
340,378 418,135
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8,649,971 8,560,850
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@
33,409 87,931
0 1,003
373 560
®
(648,994) 1,271,812
(3,313) (6,276)
18,081 (31,076)
(8,072) (1,353)
(200,988) 227,328
100,552 (355, 689)
(708,952) 1,194,239
7,941,019 9,755,090
7,913,209 9,757,819
27,809 (2,730)
7,941,019 9,755,090
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2025 12 31 2024 12 31
19 3,674,558 3,322,911
20 1,264,019 1,219,876
21 130,414 222,361
22 530,737 1,210,217
23 29,712,359 27,613,781
24 16,907,415 14,153,576
943,953 1,010,439
3,823,279 3,291,152
12,140,183 9,851,985
26 78,313 73,357
27 293,836 302,387
28 104,289 90,047
29 781,833 613,233
53,477,773 48,821,746
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176,793 169,622
31 5,103,247 4,590,965
32 150,196 76,056
21 134,082 197,795
33 2,536,376 1,523,555
34 502,593 445,419
35 37,311,778 34,836,973
23,374 31,880
36 2,216,807 2,028,722
28 6,551 4,278
37 1,043,952 929,215
49,205,749 44,834,480
38 356,407 356,407
39 384,657 324,344
114,927 134,614
269,730 189,730
40 1,323,043 1,275,004
2,180,152 2,014,086
4,244,259 3,969,841
27,765 17,425
4,272,024 3,987,266
53,477,773 48,821,746
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19 85,727,438 77,523,514
20 29,489,563 28,459,707
21 3,042,559 5,187,682
22 12,382,094 28,234,363
23 693,189,335 644,229,511
24 394,449,992 330,202,928
22,022,423 23,573,542

89,197,099 76,782,576

283,230,469 229,846,810

26 1,827,042 1,711,419
27 6,855,194 7,054,689
28 2,433,062 2,100,797
29 18,240,164 14,306,726
1,247,636,444 1,139,011,334
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4,124,581 3,957,281
31 119,058,753 107,107,213
32 3,504,073 1,774,386
21 3,128,133 4,614,557
33 59,173,652 35,544,538
34 11,725,495 10,391,625
35 870,483,781 812,746,580
545,315 743,760
36 51,718,107 47,330,084
28 152,835 99,806
37 24,355,400 21,678,586
1,147,970,124 1,045,988,418
38 8,314,975 8,314,975
39 8,974,048 7,566,946
2,681,247 3,140,545
6,292,801 4,426,401
40 30,866,593 29,745,843
50,862,946 46,988,626
99,018,562 92,616,391
647,757 406,525
99,666,320 93,022,916
1,247,636,444 1,139,011,334
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2025 12 31
2025
356,407 324,344 148,234 464,365 614,816 76,965  (6,092)  (4,181) (19,103) 1,275,004 2,014,086 3,969,841 17,425 3,987,266
- - - - - - - - - - 368,562 368,562 2,204 370,766
- - - - - (24,500)  (8,203) 739 2,588 (29,376) - (29,376) (1,012)  (30,388)
- - - - - (24,500)  (8,203) 739 2,588 (29,376) 368,562 339,186 1,192 340,378
) 17 - - - - - - - - - - (109,060) (109,060) - (109,060)
17 - - - - - - - - - - (11,764)  (11,764) (54)  (11,818)
) - - - 36,812 - - - - - 36,812 (36,812) - - -
) - - - - 46,080 - - - - 46,080 (46,080) - - -
- 80,000 (&) - - - - - - @ - 79,998 7,000 86,998
- (19,687)  (1,136) - - - - - - (1,136) - (20,823) - (20,823)
- - - - - - - - - - - - (1,017) (1,017)
- - - - - (1,220 - - - (1,220) 1,220 - - -
- - (3,119) - - - - - - (3,119) - (3,119) 3,219 100
2025 12 31
356,407 384,657 143,977 501,177 660,896 51,245 (14,295) (3,442) (16,515) 1,323,043 2,180,152 4,244,250 27,765 4,272,024
( ) 2025 50,396 2024 58,664
() 144 1,293
() 1,494
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356,407 354,331 148,270 428,359 561,637 24,047  (15,608)  (2,901)  (9,722) 1,134,082 1,912,067 3,756,887 19,701 3,776,588
- - - - - - - - - - 365,863 365,863 1,083 366,946
- - - - - 53,534 9,516  (1,280) (9,381) 52,389 - 52,389 (1,200) 51,189
- - - - - 53,534 9,516  (1,280) (9,381) 52,389 365,863 418,252 (117) 418,135
— )
17 - - - - - - - - - ~  (160,312) (160,312) —  (160,312)
17 - - - - - - - - - - (14,963)  (14,963) - (14,963)
) - - - 36,006 - - - - - 36,006  (36,006) - - -
) - - - - 53,179 - - - - 53,179  (53,179) - - -
- 50,000 o) - - - - - - @ - 49,998 872 50,870
—  (79,987) @13) - - - - - - @13) - (80,000) - (80,000)
- - - - - - - - - - - - (116) (116)
- - - - - (616) - - - (616) 616 - - -
- - 1) - - - - - - 1) - 1) (2,915)  (2,936)
2024 12 31
356,407 324,344 148,234 464,365 614,816 76,965  (6,092) (4,181) (19,103) 1,275,004 2,014,086 3,969,841 17,425 3,987,266
( ) 2024 51,109 2023 109,203
() 98 1,237
() 928
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8,314,975 7,566,946 3,458,299 10,833,635 14,343,657 1,795,593 (142,126) (97,543) (445,673) 29,745,843 46,988,626 92,616,391 406,525 93,022,916
- - - - - - - - - - 8,598,551 8,598,551 51,419 8,649,971
- - - - — (571,585) (191,376) 17,241 60,378  (685,342) - (685,342) (23,610) (708,952)
- - - - - (571,585) (191,376) 17,241 60,378 (685,342) 8,598,551 7,913,209 27,809 7,941,019
)
17 - - - - - - - - - - (2,544,370) (2,544,370) - (2,544,370)
17 - - - - - - - - - - (274,454) (274,454) (1,260) (275,714)
) - - - 858,824 - - - - - 858,824  (858,824) - - -
') — - - - 1,075,046 - - - - 1,075,046 (1,075,046) - - -
- 1,866,400 ) - - - - - - “an - 1,866,353 163,310 2,029,663
- (459,298) (26,503) - - - - - - (26,503) -  (485,801) - (485,801)
- - - - - - - - - - - - (23,727)  (23,727)
- - - - - (28,463) - - - (28,463) 28,463 - - -
- - (72,766) - - - - - - (72,766) - (72,766) 75,099 2,333
2025 12 31
8,314,975 8,974,048 3,358,983 11,692,459 15,418,704 1,195,546 (333,502) (80,302) (385,295) 30,866,593 50,862,946 99,018,562 647,757 99,666,320
( ) 2025 1,175,739 2024 1,368,631
() 3,360 30,166
() 34,855
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2024
8,314,975 8,266,542 3,459,139 9,993,615 13,102,991 561,017 (364,135) (67,680) (226,814) 26,458,133 44,608,523 87,648,174 459,624 88,107,798
- - - - - - - - - - 8,535,584 8,535,584 25,266 8,560,850
- - - - — 1,248,948 222,008 (29,862) (218,859) 1,222,235 - 1,222,235 (27,996) 1,194,239
- - - - — 1,248,948 222,008 (29,862) (218,859) 1,222,235 8,535,584 9,757,819 (2,730) 9,755,090
)
17 - - - - - - - - - — (3,740,079) (3,740,079) — (3,740,079)
17 - - - - - - - - - - (349,087) (349,087) - (349,087)
) - - - 840,020 - - - - - 840,020  (840,020) - - -
') — - - — 1,240,666 - - - - 1,240,666 (1,240,666) - - -
- 1,166,500 “an - - - - - - 47 - 1,166,453 20,344 1,186,797
- (1,866,097) (303) - - - - - - (303) - (1,866,400) - (1,866,400)
- - - - - - - - - - - - (2,708)  (2,706)
- - - - - (14,371) - - - (14,371) 14,371 - - -
- - (490) - - - - - - (490) - (490) (68,007) (68,497)
2024 12 31
8,314,975 7,566,946 3,458,299 10,833,635 14,343,657 1,795,593 (142,126) (97,543) (445,673) 29,745,843 46,988,626 92,616,391 406,525 93,022,916
( ) 2024 1,192,373 2023 2,547,706
() 2,286 28,859
() 21,650
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2025 2024
424,435 421,827
(4,774) (4,519)
29,017 29,553
11 5,468 5,157
14 132,973 125,739
1,887 924
(15,314) (4,990)
59,133 50,929
(1,748) (1,994)
(39,423) (24,190)
(387,636) (365, 208)
(511) (12,220)
(832) (1,308)
(3,480) (3.,067)
199,195 216,633
(64,324) 165,650
(186,312) 356,999
67,841 (190,081)
14,987 (21,896)
(2,312,194) (2,277,977)
(128,675) (68,180)
(2,608,677) (2,035, 485)
72,367 12,214
7,156 (61,745)
552,467 1,065,314
1,024,451 486,521
73,012 51,074
2,607,714 821,679
29,053 108,292
4,366,220 2,483,349
1,956,738 664,497
(66,208) (85,303)
1,890,530 579,194
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2025 2024

(48,979) (43,297)
21,135 19,193
(8,028,463) (6,499,586)
5,218,243 4,567,823
(4,472) (7.,700)
2,685 5,951
422,148 387,378
121 98,770
(2,417,582) (1,471,468)
87,000 50,872
2,508,380 2,092,588
(58,416) (52,973)
(2.329,359) (1,463,682)
(20,822) (80,000)
(132,173) (109,203)
(11,818) (14,963)
(333) (116)
(7,454) (6,840)
35,005 415,683
(492,047) (476,591)
2,290,404 2,755,732
(29,347) 11,263
42 1,769,010 2,290,404
997,409 1,121,140
(710, 669) (679,124)
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9,902,069 9,841,224
(111,377) (105, 428)
676,967 689,471
11 127,568 120,313
14 3,102,260 2,933,491
44,024 21,557
(357,276) (116,417)
1,379,573 1,188,174
(40,781) (46,520)
(919,739) (564,353)
(9,043,548) (8,520,303)
(11,922) (285,093)
(19,411) (30,516)
(81,188) (71,553)
4,647,219 5,054,048
(1,500,679) 3,864,615
(4,346,659) 8,328,787
1,582,731 (4,434,590)
349,647 (510,834)
(53,943, 486) (53,145,203)
(3,001,988) (1,590,639)
(60, 860,434) (47,487,865)
1,688,322 284,953
166,949 (1,440,511)
12,889,055 24,853,776
23,900,442 11,350,535
1,703,370 1,191,556
60,837,968 19,169,771
677,806 2,526,452
101,863,913 57,936,532
45,650,698 15,502,715
(1,544,633) (1,990,119)
44,106,065 13,512,596
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2025 2024
(1,142,680) (1,010,119)
493,080 447,773
(187,304,042) (151,635,341)
121,741,609 106,567,311
(104,332) (179,641)
62,641 138,837
9,848,713 9,037,529
2,823 2,304,304

(56,402,188)

(34,329,348)

2,029,710 1,186,844
58,520,505 48,820,078

(1,362,845) (1,235,860)

(54,343,945) (34,147,701)

(485,777) (1,866,400)

(3,083,596) (2,547,706)

(275,714) (349,087)

(7.769) (2,706)

(173,902) (159,577)

816,667 9,697,884

(11,479,457) (11,118,868)

53,435,125 64,291,228

(684, 666) 262,766

42 41,271,003 53,435,125
23,269,552 26,156,196

(16,579,908)

(15,843,963)
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2025 2024
838,983 937,938
547,904 599,296
270,418 319,897
20,661 18,745
387,636 365,208
50,580 54,174
() 54,632 70,628
1,331,831 1,427,948
(474,363) (564,039)
() (146,721) (156, 622)
(75,621) (69,882)
(696,705) (790,543)
635,126 637,405
)
)
2025 2024
42,376 42,755
19,176 17,880
18,815 19,724
16,557 17,853
12,955 10,850
8,180 8,045
3,173 4,185
2,008 2,019
3,482 2,866
126,722 126,177
(15,551) (16,780)
111,171 109,397
2025
17,036 2024 15,850
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9,340 13,644
2,555 4,293
6,615 1,503
18,510 19,440

2025 2024
FVTPL 7,475 13,893
FVTPL @4,774) (5,087)
FVTOCI 4,808 2,490
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783 914
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20 65
34,806 22,961
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10,703 10,840
(8,252) (7,606)
536 1,352
(490) (6,911)
(715) (752)
1,782 (3,077)
11.
2025 2024
95,842 93,872
31,064 30,941
) 19,543 19,741
146,449 144,554
15,093 15,250
6,877 7,182
3,369 2,724
2,065 2,118
27,404 27,274
5,468 5,157
) 28,148 28,705
10,658 10,765
28,747 25,700
246,874 242,155
)
() 195 2024 195
( ) 2025 5,573 2024 5,697

2,286 2024 2,249
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) @ @) @=D+@+B)
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686 240 - 926
() 617 233 - 850
617 233 - 850
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- - 507 507
- - 440 440
) - - 419 419
) - - - -
) - - - -
) - - - -
() - - - -
) - - 147 147
- - 38 38
- - 188 188
- - 188 188
2,606 946 2,917 6,469
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440 - - - 440 - 440

503 - - - 503 - 503
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)

- 33 45 19 97 - 97
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() 449 - - - 449 - 449
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2015
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2024
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13.
12
48(9)
2025 2024
29,136 20,136
38,996 38,003
875 505
69,007 58,644
2025 2024
9,000,001 11,000,000 - 2
11,000,001 13,000,000 2 2
13,000,001 15,000,000 2 -
15,000,001 17,000,000 1 1
5 5
2025
2024
14.
2025 2024
23 149,620 122,479
(2,090) (507)
FVTOCH 200 (675)
(830) 690
(13,927) 3,752
132,973 125,739
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@
2025 2024
50,116 47,474
1,602 1,389
5,981 4,998
57,699 53,861
(4,030) 1,020
53,669 54,881
2021 12 -
15%
2025 12 31
1AS 12
)
PRC 25
PRC
2025 2024
424,435 421,827
PRC 106,109 105,457
(318) (672)
) 25,284 22,556
() (75,586) (69,966)
(191) (270)
(1,629) (2,224)
53,669 54,881
)
() PRC
16.
2025 12 31 352,266
2024 345,454 52
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17.
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2025
2024 0.1434 50,396 51,109
4,997 5,819
6,767 9,144
11,764 14,963
12 31
2025
2024 60,197 58,664
18.
2025 2024
368,562 365,863
(11,764) (14,963)
356,798 350,900
356,407 356,407
1.00 0.98
1.00 0.98
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72,868 72,069
() 2,663,789 2,634,893
) 679,586 393,112
256,607 221,179
1,708 1,658
3,674,558 3,322,911
() PBC
2025 12 31
7.5 2024 12 31 2024 12 31
PBOC
( ) PBC
20.
2025 12 31 2024 12 31
151,978 247,111
42,379 58,112
224,832 172,465
3,889 3,777
423,078 481,465
(676) (700)
422,402 480,765
197,146 190,427
232,333 221,474
409,320 323,836
4,880 7,021
843,679 742,758
(2,062) (3,647)
841,617 739,111
1,264,019 1,219,876
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11,967,681 74,791 (45,520) 11,227,428 194,358  (158,566)
3,954,950 9,135 (8.665) 5,312,282 13,114 (15,019)
3,085,192 46,488 (79,897)
1,347,756 14,889 (24,210)
19,007,823 130,414  (134,082) 17,887,466 222,361  (197,795)
@
2025 12 31
38 4,264 12,968 101 17,371 44 D)
38,692 77,397 422 - 116,511 513 427
385 2,175 15 - 2,575 524 -
39,115 83,836 13,405 101 136,457 1,081 (429)
2024 12 31
- 949 - - 949 13 -
53,203 82,784 4,645 - 140,632 2,213 (1,203)
38 1,900 58 1,997 258 o)
53,241 85,633 4,703 143,578 2,484 (1,206)
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() 41,847 (21,819) 735 (3,419)
77,543 (59,623) 709 (3,604)
() FVTOCI
)
2024 12 31
() 1,091 (47,818) (884) (291)
41,479 - €)) 132
() 35,349 (16,733) (524) (4,154)
77,919 (64,551) (1,445) (4,313)
() FVTOCI
)
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o
2025 2024
(2,655) (533)
2,565 521
(90) 12)

227/480



EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn

~
o

2025 12 31
2,884 10,989 29,470 6,884 50,227 1,030 (275)
680 2,580 - - 3,260 - (1,597)
3,564 13,569 29,470 6,884 53,487 1,030 (1,872)
2024 12 31
2,362 11,249 34,319 10,692 58,622 2,083 (256)
2,362 11,249 34,319 10,692 58,622 2,083 (256)
2025 12 31
48,127 (1,409) (828) 1
809 - (23) -
140 - 1,591 -
49,076 (1,409) 740 1
() FVTOCI
)
2024 12 31
50,613 (1,276) (359) 26
2,825 - (56) -
182 (2.,531) 1 13
53,620 (3,807) (414) 39
FVTOCI
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2025 12 31 756 2024 12 31
1,587 2025 2024
@
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156,794 57,100 83,641 25,144
150,873 49,152 83,971 27,845
©
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160,167 117,495
79,356 69,662
80,811 47,833
46,906 42,112
5,085 3,667
212,158 163,274
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94,859 188,935
417,701 1,000,277
324 721
(32) (33)
512,852 1,189,900
FVTPL
17,885 20,317
530,737 1,210,217
23.
23.1
2025 12 31 2024 12 31
18,809,747 17,460,342
18,641,761 17,289,398
167,986 170,944
9,002,636 8,957,720
31,090 1,351
57,858 56,447
27,901,331 26,475,860
23.2(a) (851,750) (815,072)
27,049,581 25,660,788
FVTOCI
24,735 16,876
2,630,717 1,930,935
137 177
2,655,589 1,947,988
FVTPL
7,189 5,005
29,712,359 27,613,781
2025 12 31 FVTOCH 524 2024 12 31
425 23.2(b)
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23.2
@
2025 354,083 156,502 304,487 815,072
21,754 (18,212) (3,542) -
(10,433) 12,981 (2,548) -
(6,356) (32,304) 38,660 -
(10,175) 49,820 109,882 149,527
- - (119,958) (119,958)
- - 11,546 11,546
794 (2,105) (3,126) (4,437)
2025 12 31 349,667 166,682 335,401 851,750
2024 342,730 156,240 257,031 756,001
20,221 (16,982) (3.239) -
(11,518) 15,804 (4,286) -
(5,101) (24,282) 29,383 -
6,808 21,323 94,312 122,443
- - (85,127) (85,127)
- - 13,856 13,856
943 4,399 2,557 7,899
2024 12 31 354,083 156,502 304,487 815,072
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) Fvroct
2025 353 51 21 425
- (20) 20 -
(142) 86 149 93
31 19 (44) 6
2025 12 31 242 136 146 524
2024 361 - 29 390
) 4 - -
@ 46 ©) 36
3) 1 1 (€Y
2024 12 31 353 51 21 425
2025
252,288 2024 235,494
83,386 2024 68,453
89,496 2024 78,229
2024
24.
2025 12 31 2024 12 31
FVTPL @) 943,953 1,010,439
FVTOCI () 3,823,279 3,291,152
©) 12,140,183 9,851,985
16,907,415 14,153,576
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@ FVTPL
2025 12 31 2024 12 31

277,067 395,728
44,648 27,272
102,671 73,431
86,128 67,721
510,514 564,152
19,227 18,048
529,741 582,200

FVTPL
8,725 6,904
2,384 -
548 184
- 653
11,657 7,741
28,224 34,735
39,881 42,476

FVTPL
463 8,416
82,916 156,979
688 1,693
84,067 167,088
117,994 93,719
172,270 124,956
374,331 385,763
943,953 1,010,439
5,799 4,375
38,347 29,227
562,092 705,379
606,238 738,981
6,055 3,582
25,277 24,348
105,889 83,837
137,221 111,767
5,222 4,913
4,789 5,791
190,483 148,987
200,494 159,691
943,953 1,010,439
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() FVTOCH
2025 12 31 2024 12 31
1,529,473 1,673,679
913,419 512,411
496,640 398,174
746,110 588,449
35,102 27,787
3,720,744 3,200,500
4,870 5,426
97,665 85,226
3,823,279 3,291,152
147,838 146,519
468,668 389,928
3,104,238 2,664,053
3,720,744 3,200,500
4,870 5,426
24,255 11,398
15,713 4,899
57,697 68,929
97,665 85,226
3,823,279 3,291,152
2025 12 31 FVTOCI 63,140 FVTOCI
174 2024 12 31 92,821
31
FVTOCI
31 7,945 2024 12 31 8,184
2025 3,480 2024 3,067
783 2024 914
14,884 2024 7,816
1,318 2024 674
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FVTOCI
FVTOCI
2025 4,565 635 3,825 9,025
(35) 35 - -
416 (259) 43 200
(102) @n (500) (629)
2025 12 31 4,844 384 3,368 8,596
2024 4,835 964 3,769 9,568
Q17 (355) (43) (675)
7 26 99 132
2024 12 31 4,565 635 3,825 9,025
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©
2025 12 31 2024 12 31
() 10,781,870 8,379,953
409,508 549,266
() 777,686 771,310
84,539 68,060
103,527 104,906
12,157,130 9,873,495
() 19,224 16,877
32 16
19,256 16,893
12,176,386 9,890,388
(36,203) (38,403)
12,140,183 9,851,985
34,314 36,281
286,949 233,832
11,803,093 9,568,021
12,124,356 9,838,134
15,827 13,851
15,827 13,851
12,140,183 9,851,985
322,288 269,046
() 1998 MOF 85,000 2024 12 31
85,000 2028
2.25
() 90,309 2024 12 31 90,309 2000
2001 312,996
10
2.25 MOF 2010
10 MOF 2020 2020
MOF
2021 10 MOF 2025 12 31
222,687 2024 12 31 222,687
)
2026 2039 2.45 4.83
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2025 35,540 11 2,852 38,403
(160) 160 - -

(2,224) 134 - (2,090)

43 - (153) (110)

2024 12 31 33,199 305 2,699 36,203
2024 36,009 11 2,699 38,719
(507) - - (507)

38 - 153 191

2024 12 31 35,540 11 2,852 38,403

25.
2025 12 31 2024 12 31

2,712 2,712
175,471 160,571
178,183 163,283
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/
)
2025 2024
12 31 12 31 2025 12 31
100 100 HKDA44,188 HKD54 738 bR
ICBC )
1CBC
ICBC 100 100 HKD5,963 HKD5, 963 bR
89.33  89.33 MOP589 MOP12,064 R
1CBC
1DR3,706,100
PT. ICBC 98.61  98.61 USD361
100 100 MYR833 MYR833
97.98  97.98  THB20,107 THB23,711
ICBC
100 100 KzT8,933 KzT8,933
100 100 NZD234 NZD234
ICBC
s A 100 100 EUR437 EUR437
ICBC PLC 100 100 USD200 USD200
ICBC PLC
; 60 60  USD1,083 UsD839
ICBC 100 100  RUB10,810 RUB10,810
1CBC 92.84  92.84  TRY16,747 USD425
1CBC GibH 100 100 EUR200 EUR200
80 80 USD369 USD306
USA NA
100 100 USD50 USD50. 25
LLC
ICBC 80 80 CAD208 CAD218.66
S A 100 100 MXNI,597 MXN1,597
s a 100 100 Real202 Real202
100 100 ARS482,787 USD904
S.A.U
1CBC 100 100 USD120 USD120
ICBC UBS
. 80 80 RMB200 RMB433 PRC
ICBC
* 1CBC 100 100  RMB33,000 RMB26 ,000 PRC
1CBC-AXA
. 60 60  RMB12,505 RMB7,980 PRC
1CBC-AXA
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1CBC
1CBC 100 100  RMB27,000 RMB27,000 PRC

1CBC

. 100 100  RMB16,000 RMB16 000 PRC

1CBC

. 60 60 RMB200 RMB120 PRC
*
2025 12 31 2024 12 31
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26.

2025 12 31 2024 12 31
76,527 71,072
1,786 2,285
78,313 73,357

2025 12 31 2024 12 31
63,719 59,428
15,113 14,448
78,832 73,876
(519) (519)
78,313 73,357

@

2025 12 31 2024 12 31
30,557 26,946
47,756 46,411
78,313 73,357

165
2025 12 31
19.74 2024 12 31 19.59
2025 12 31 2024 12 31

1,522,554 1,271,730
1,391,184 1,157,892
131,370 113,838
20,646 17,009
111,603 97,422
19.74% 19.59%
22,030 19,085
8,875 8,209
30,905 27,294
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2,285 - 172 (26)  (455) - (52) (138) 1,786 -
26,946 (348) - - 3,896  (344) (2,034) 2,093 30,557 (348)
44,126 @171) 4,300 (2,655) 1,333 (@ (1,168) 36 45,970 @17
71,072 (519) 4,300 (2,655) 5,229  (346) (3,202) 2,129 76,527 (519)
73,357 (519) 4,472 (2,681) 4,774  (346) (3,254) 1,991 78,313 (519)
27.

2024 195,703 24,220 14,980 83,758 203,773 522,434
1,383 10,449 811 7,142 17,701 37,486
3,291 (6,099) - 121 2,687 -
7,099 (7,418) 87) (3,401) (8,939)  (12,746)

2024 12 31
2025 207,476 21,152 15,704 87,620 215,222 547,174
654 11,817 767 6,766 17,529 37,533
4,713 (13,370) - 71 8,586 -
(2,238) (451) (254) (6,439)  (29,249)  (38,631)
2025 12 31 210,605 19,148 16,217 88,018 212,088 546,076
2024 87,937 34 13,120 68,149 54,316 223,556
7,045 - 804 7,456 7,083 22,388
- - - - 891 891
2,780 1 (96) (3,069) (1,664) (2,048)
2024 12 31 97,762 35 13,828 72,536 60,626 244,787

2025

7,306 - 795 7,056 7,255 22,412
- 1 - 4 1,043 1,048
(984) ©)) (195) (6,365) (8,461)  (16,007)
2025 12 31 104,084 34 14,428 73,231 60,463 252,240
2024 12 31 109,714 21,117 1,876 15,084 154,596 302,387
2025 12 31 106,521 19,114 1,789 14,787 151,625 293,836
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2025 12 31 6,353 2024 12 31 5,404
2025 12 31
151,625 2024 12 31 154,596
2025 12 31
19,793 2024 12 31 28,043
2025 12 31 14,756 2024 12 31 14,699
28.
@
2025 12 31 2024 12 31
485,136 120,376 474,566 117,825
FVTPL
(29,298) (7.347) (40,707) (10,183)
FVTOCI
(59,032) (14,537) (112,174) (28,101)
47,289 11,862 45,935 11,477
(24,192) (6,065) (3,861) (971)
419,903 104,289 363,759 90,047
2025 12 31 2024 12 31
(1,105) (270) (90) (23)
FVTPL
9,745 2,368 7,573 1,693
FVTOCI
14,745 3,670 (333) (81)
3,904 783 10,733 2,689
27,289 6,551 17,883 4,278
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@)
2025 2025
12 31
117,825 2,551 - 120,376
FVTPL
(10,183) 2,836 - (7.347)
FVTOCI
(28,101) - 13,564 (14,537)
11,477 385 - 11,862
(971) (3,220) (1,874) (6,065)
90,047 2,552 11,690 104,289
2025 2025
12 31
(23) (247) - (270)
FVTPL
1,693 675 - 2,368
FVTOCI
(81) - 3,751 3,670
2,689 (1,906) - 783
4,278 (1,478) 3,751 6,551
2024 2024
12 31
111,767 6,058 - 117,825
FVTPL
(4,221) (5,962) - (10,183)
FVTOCI
(9,222) - (18,879) (28,101)
11,623 (146) - 11,477
(5,278) (715) 5,022 (971)
104,669 (765) (13,857) 90,047
2024 2024
12 31
(38) 15 - (23)
FVTPL
1,701 () - 1,693
FVTOCI
64 - (145) (81)
2,203 248 238 2,689
3,930 255 93 4,278
2025 12 31 2024 12 31
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29.
2025 12 31 2024 12 31
305,933 238,962
330,867 208,907
@) 23,439 24,466
13,454 13,960
() 19,658 19,566
1,207 1,197
©) 6,035 6,186
3,749 3,684
92,019 110,303
796,361 627,231
(14,528) (13,998)
781,833 613,233
@
2024 39,191 14,651 1,608 55,450
6,983 - 13 6,996
(2,567) (3,888) (1,162) (7,617)
2024 12 31 2025
43,607 10,763 459 54,829
6,361 - 157 6,518
(4,089) (239) (69) (4,397)
2025 12 31 45,879 10,524 547 56,950
2024 23,565 2,791 556 26,912
6,410 536 74 7,020
(2,508) (845) (216) (3,569)
2024 12 31 2025
27,467 2,482 414 30,363
6,234 346 57 6,637
(3.375) (58) (56) (3,489)
2025 12 31 30,326 2,770 415 33,511
2024 36 530 - 566
1 (89) - (88)
2024 12 31 2025
37 441 - 478
39 - - 39
(16) (10) - (26)
2025 12 31 60 431 - 491
2024 12 31 16,103 7,840 45 23,988
2025 12 31 15,493 7,323 132 22,948
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®)
2025 2024
19,566 9,357
412 9,961
(320) 248
19,658 19,566
(796) (401)
18,862 19,165
[oell] oell] well]
(oell]
oell]
©
2025 2024
5,759 5,604
276 582
6,035 6,186
(2,862) (2,974)
3,173 3,212
30.
2025 2025
12 31
4,347 (1,575) - - (34) 2,738
33 (@) - - 1 32
815,497 149,620 (119,958) 11,546 (4,431) 852,274
47,428 (1,890) (504) - (235) 44,799
519 - - - - 519
12,802 1,048 (2,516) - (150) 11,184
25,159 (830) - - (215) 24,114
41,553 (23,658) (2.857) - (458) 14,580
947,338 122,713 (125,835) 11,546 (5,522) 950,240
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2024 2024
12 31
3,560 586 - - 201 4,347
97 (64) - - - 33
756,391 122,479 (85,127) 13,856 7,898 815,497
48,287 (1,182) 57) - 380 47,428
519 - - - - 519
11,522 891 - - 389 12,802
24,185 690 - - 284 25,159
39,691 3,263 (1,499) - 98 41,553
884,252 126,663 (86,683) 13,856 9,250 947,338
31.
2025 12 31 2024 12 31

4,358,205 3,841,081

178,342 143,455

32,149 36,001

4,568,696 4,020,537

305,753 273,806

224,171 288,602

4,627 8,020

534,551 570,428

5,103,247 4,590,965
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32.
2025 12 31 2024 12 31
) 133,111 61,362
) 12,550 10,562
4,535 4,132
150,196 76,056
)
FVTPL
2025 12 31 2024 12 31
2025 2024
33.
2025 12 31 2024 12 31
16,752 12,096
2,503,997 1,493,317
14,933 17,427
2,535,682 1,522,840
FVTPL
694 715
2,536,376 1,523,555
34.
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35.
2025 12 31 2024 12 31
7,519,087 7,158,295
6,935,021 6,463,845
14,454,108 13,622,140
8,831,506 8,349,110
13,269,598 12,077,665
22,101,104 20,426,775
251,921 228,721
504,645 559,337
37,311,778 34,836,973
2025 12 31 169,335 2024 12 31 142,531
36.
2025 12 31 2024 12 31
Tier
@
788,003 732,586
5,009 6,058
11,578 10,617
804,590 749,261
®
1,354,643 1,192,573
55,774 84,843
1,800 2,045
1,412,217 1,279,461
2,216,807 2,028,722
2025 12 31 1,286,883 2024 12 31 1,114,660
2025 2024
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() Tier
PBC NFRA Tier

TLAC Tier TLAC

(C ) ( )

2011  ICBC 01 2011-06-29 100 38,000 5.56 2011-06-30  2031-06-30  2011-08-30
2019  ICBC 02 Tier 2019-03-21 100 10,000 4.51 2019-03-25  2034-03-25  2019-03-26
2019  ICBC 04 Tier 2019-04-24 100 10,000 4.69 2019-04-26  2034-04-26  2019-04-28
2020  ICBC 03 Tier 2020-11-12 100 10,000 4.45 2020-11-16  2035-11-16  2020-11-17
2021  ICBC 01 Tier 2021-01-19 100 30,000 4.15 2021-01-21  2031-01-21  2021-01-22
2021  ICBC 02 Tier 2021-12-13 100 50,000 3.48 2021-12-15  2031-12-15  2021-12-16
2021  ICBC 03 Tier 2021-12-13 100 10,000 3.74 2021-12-15  2036-12-15  2021-12-16
2022 ICBC 01 Tier 2022-01-18 100 35,000 3.28 2022-01-20  2032-01-20  2022-01-21
2022 ICBC 02 Tier 2022-01-18 100 5,000 3.60 2022-01-20  2037-01-20  2022-01-21
2022 ICBC 03 Tier 2022-04-12 100 45,000 3.50 2022-04-14  2032-04-14  2022-04-15
2022 ICBC 04 Tier 2022-04-12 100 5,000 3.74 2022-04-14  2037-04-14  2022-04-15
2022 ICBC 03A Tier 2022-08-18 100 30,000 3.02 2022-08-22  2032-08-22  2022-08-23
2022 ICBC 03B Tier 2022-08-18 100 10,000 3.32 2022-08-22  2037-08-22  2022-08-23
2022 ICBC 04A Tier 2022-11-08 100 50,000 3.00 2022-11-10  2032-11-10  2022-11-11
2022 ICBC 04B Tier 2022-11-08 100 10,000 3.34 2022-11-10  2037-11-10  2022-11-11
2022 ICBC 05A Tier 2022-12-20 100 25,000 3.70 2022-12-22  2032-12-22  2022-12-23
2022  ICBC 05B Tier 2022-12-20 100 5,000 3.85 2022-12-22  2037-12-22  2022-12-23
2023 ICBC 01A Tier 2023-04-10 100 35,000 3.49 2023-04-12  2033-04-12  2023-04-13
2023  ICBC 01B Tier 2023-04-10 100 20,000 3.58 2023-04-12  2038-04-12  2023-04-13
2023  ICBC 02A Tier 2023-08-28 100 30,000 3.07 2023-08-30  2033-08-30  2023-08-31
2023  ICBC 02B Tier 2023-08-28 100 25,000 3.18 2023-08-30  2038-08-30  2023-08-31
2024  ICBC 01A TLAC 2024-05-15 100 30,000 2.25 2024-05-17  2028-05-17  2024-05-20
2024  ICBC 01B TLAC 2024-05-15 100 10,000 2.35 2024-05-17  2030-05-17  2024-05-20
2024  1CBC 01A(BC) Tier 2024-08-27 100 42,000 2.25 2024-08-29  2034-08-29  2024-08-30
2024  1CBC 01B(BC) Tier 2024-08-27 100 8,000 2.40 2024-08-29  2039-08-29  2024-08-30
2024  ICBC 02(BC) Tier 2024-10-24 100 40,000 2.37 2024-10-28  2034-10-28  2024-10-29
2024  1CBC 01(BC) TLAC 2024-12-17 100 10,000 1.76 2024-12-19  2028-12-19  2024-12-20
2025  ICBC 01(BC) Tier 2025-02-27 100 50,000 2.05 2025-03-03  2035-03-03  2025-03-04
2025  ICBC 02(BC) Tier 2025-04-28 100 50,000 1.98 2025-04-30  2035-04-30  2025-05-06
2025  ICBC 003(BC) Tier 2025-10-07 100 50,000 1.88 2025-07-14  2035-07-14  2025-07-15
2025  ICBC 01(BC) TLAC 2025-10-22 100 10,000 2.02 2025-10-24  2029-10-24  2025-10-27
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2022 15 ICBC-AXA 5,000 3.7
2032 17
4.7
Tier
®
() 2026 2028
1,258,163 2.70
() 2026 2027 4,910
1.09 4.52
() 2026 2028 17,418
1.82 4.59
() 2026 2027 8,305
3.54
() 2026 2028 5,637
2.25 4.20
() DIFC 2026 2028 12,216
2.00 4.58
() 2026 2028 30,721
1.63 5.38
() 2026 2028 14,649
1.63 4.74
() 2027 2028 2,438
4.48 4.56
() 2026 186
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( ) ICBC 2026 2027
6,511 3.15
( ) ICcBC 2026 2031 36,674
1.75 5.30
( ) IcBC 2026 2028 4,438
1.70 3.70
( ) IcBC 2027 2028 2,399
2.60 5.18
( ) IcBC 2026 2029 1,850
2.95 5.90
( ) ICBC 2028 41
2.82
( ) ICcBC 2026 485
( ) ICBC 2026 2,997
3.09
( ) IcBC 2026 379
32.13%  32.38%
37.
2025 12 31 2024 12 31
545,081 374,945
325,149 304,959
(@) 46,996 45,269
28,820 51,282
() 24,114 25,159
©) 19,551 20,983
18,243 15,974
1,028 1,239
5 7
34,965 89,398
1,043,952 929,215
(a) 2025 12 31 2024 12 31
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®
2025 19,815 5,244 100 25,159
184 (184) - _
(356) 356 - -
(180) (568) 748 -
(1,004) (981) 1,155 (830)
132 389 (736) (215)
2025 12 31 18,591 4,256 1,267 24,114
2024 17,897 5,634 654 24,185
113 (113) - -
(204) 204 - -
(76) @ 83 -
1,771 (528) (553) 690
314 54 (89) 284
2024 12 31 19,815 5,244 100 25,159
©
2025 12 31 2024 12 31
6,933 6,741
5,499 5,515
3,761 3,913
4,504 4,444
1,622 2,145
22,319 22,758
19,551 20,983
38.
2025 12 31 2024 12 31
86,795 86,795 86,795 86,795
269,612 269,612 269,612 269,612
356,407 356,407 356,407 356,407
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39.
@
@
( ) C )Y C D)
2015 2015-11-18 3.14 100 450 45,000 45,000
2019 2019-09-19 3.02 100 700 70,000 70,000
115,000
®)
(@D
)
)
)

Tier
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)
Non-viability NFRA
Tier Tier 5.125
Tier 5.125
Tier
5.73 2015
3.44 2019 5.43
)
NFRA
NFRA
©
2025 2025 12 31
145 2,900 19,716 (145) (2,900) (19,716) - - -
2015 450 45,000 45,000 - - - 450 45,000 45,000
2019 700 70,000 70,000 - - - 700 70,000 70,000
134,716 (19,716) 115,000
2025 12 31 114,927 2024 12 31
134,614
2025 9 23
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@
@
2021-09-24 3.20 () N/A 6,160 39,793
2021
2021-06-04 4.04 100 / 700 70,000 70,000
2021
2021-11-24 3.65 100 / 300 30,000 30,000
2024
2024-07-10 2.35 100 / 500 50,000 50,000
2025
2025-05-09 1.97 100 / 400 40,000 40,000
2025
2025-11-06 2.21 100 / 400 40,000 40,000
269,793
() 200,000 1,000 100
®)
2021 2021 11 24 2024 10 2025 2025 11
70,000 30,000 50,000 40,000
40,000 2021 2021 2024
2025 2025
2021 24 6,160
Tier
)
100 2021
4.04 2021 3.65 2024 2.35 2025
1.97 2025 2.21
3.20
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)

)

Tier

Tier

)

2021 2021 2024 2025
2025

)

Tier
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OoOoOoOoOodno
©
2025 2025 12 31
N/A 6,160 39,793 - - - N/A 6,160 39,793
2021
700 70,000 70,000 - - - 700 70,000 70,000
2021
300 30,000 30,000 - - - 300 30,000 30,000
2024
500 50,000 50,000 - - - 500 50,000 50,000
2025
- - - 400 40,000 40,000 400 40,000 40,000
2025
- - - 400 40,000 40,000 400 40,000 40,000
189,793 80,000 269,793
2025 12 31 269,730 2024 12 31
189,730
(€))
2025 12 31 2024 12 31
4,244,259 3,969,841
[h) 3,859,602 3,645,497
@
384,657 324,344
27,765 17,425
(€)) 19,893 16,553
@
7,872 872
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()

)

50

2026 27
34,769
35,375 2024
144 2024

)

)

©

MOF

2026 27

PRC GAAP

34,671

98

52,251 2025 12 31

1.50

PRC GAAP
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PRC GAAP
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@
FVTOCH
®)
Q)
()]
O]
PRC GAAP IFRS
IFRS
M.
@
2024 24,047 (15,608) (12,517) (4,078)
52,918 9,516 (10, 661) 51,773
2024 12 31
2025 76,965 (6,092) (23,178) 47,695
(25,720) (8,203) 3,327 (30,596)
2025 12 31 51,245 (14,295) (19,851) 17,099
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OoOoOoOoOodno
(V)]
2025 2024

YFVTOCI
1,377 4,088
55 (319)
1,432 3,769
) 0 43
) 16 24
YFVTOCI (32,558) 75,927
(4,808) (2,490)
9,548 (18,923)
(27,818) 54,514
YFVTOCIH (308) (469)
166 200
(142) (269)

)
709 (1,445)
66 113
775 (1,332)
) (346) (58)
) (8,615) 9,744
) 4,310 (15,246)
(30,388) 51,189
42.
2025 12 31 2024 12 31

72,868 72,069
679,586 393,112
304,079 402,017
279,052 325,554
433,425 1,097,652
1,769,010 2,290,404
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2025 12 31 2024 12 31
78,122 78,122 36,587 36,587
60,332 60,332 74,943 74,943
38,723 38,723 30,476 30,476
177,177 177,177 142,006 142,006
2025 12 31
FVTPL FVTOCI
77,720 402 -
20,221 34,649 5,462
11,465 19,393 7,865
109,406 54,444 13,327
2024 12 31
FVTPL FVTOCI
36,450 137 -
27,921 31,317 15,705
7,143 19,919 3,414
71,514 51,373 19,119
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()
2025 12 31 2024 12 31
2025 12 31
2,091,240 2,372,342 2024 12 31 2,121,075
2,111,149
2025 2024
©
44.
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2025 12 31
2024 12 31 28,723
2025 12 31
878 2024 12 31 840
2025 12 31
2024 12 31 132
45.
2025 12 31
3,415,579 2024 12 31 2,202,447
46.
2006
10

263/480



EDINETOOOO

O000O0000O0Oooo(ees9s?)

47.
@
2025 12 31 2024 12 31
18,941 19,469
®»
2025 12 31 2024 12 31
1,169,736 908,973
97,311 40,259
677,886 625,887
49,040 51,318
221,942 151,732
34,731 43,586
449,366 415,557
1,155,462 1,166,166
3,855,474 3,403,478
1,335,778 1,190,347
©
1CBC
2025 12 31 2024 12 31
16,042 16,846
15,697 15,033
13,676 13,239
23,312 22,993
40,361 44,569
109,088 112,680
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@

2025 12 31

7,183 2024 12 31 8,655
©
MOF
MOF
2025 12 31 58,062 2024 12
31 53,445
2025 12 31 2024 12 31 400
®
2025 12 31 2024 12 31
4,821,597 4,586,796
4,821,477 4,586,664

@
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48.
@) MOF
MOF 2025 12
31 MOF 31.14 2024 12 31 31.14
MOF
2025 12 31 2024 12 31
PRC 4,734,450 3,325,998
2025 2024
83,771 64,747
MOF 48(i) PRC
®»
2003
12 16 828,209 2025 12 31
34.79 2024 12 31 34.79
2025 12 31 86,272
2024 12 31 58,897 30 1.73 4.20
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2025 12 31 2024 12 31
87,471 59,573
36,424 68,139
98,405 35,642

2025 2024

1,886 1,377
1,355 2,074
672 381

2025 12 31 2024 12 31
1,023,813 1,153,794
377,105 273,219
39,422 84,763
8,657 2,544
5,880 6,206
570,766 396,947
16,694 3,400
6,529 31,419
41,794 12,947
29,828 7,924

2025 2024

20,476 27,655
6,389 2,849
118 35
197 74
9,808 5,004
22 4
637 228
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Ogoooood
©
SSF MOF SSF
2025 12 31 SSF 5.35 2024 12 31 5.31
SSF
2025 12 31 2024 12 31
376,750 227,000
2025 2024
11,265 10,015
@
2025 12 31 2024 12 31
37,601 39,769
384,587 366,583
5,850 7,398
85,288 90,772
4,885 5,971
205,768 482,000
19,324 2,924
9,439 9,303
14,204 26,354
2025 2024
1,929 2,054
2,499 2,685
21 5
3,309 3,746
3,408 6,171
129 1
2,902 3,788
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®
2025 12 31 2024 12 31
666 722
1,843 1,837
7,135 4,894
2,250 1,825
3,900 2,554
4,735 2,968
1,973 1,587
7,795 8,293
2025 2024
- 133
15 22
346 237
281 297
62 22
®
2025 12 31 2024 12 31
- 217
190 643
87 139
2025 2024
0 27
1 4
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@
2025 2024
10,984 14,926
2024 2024
2025 9
PRC
2025
2025 2024
2025 12 31 0.43 2024 12 31 0.23

NFRA 2025 12 31

135.54 2024 12 31 113.31
Q)

2025 12 31 10.81 2024 12
31 42.43 2025 12 31 698.78 2024 12
31 809.16
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O) PRC

2025 12 31 2024 12 31
5,845,734 34.57 4,539,365 32.07
377,771 29.89 273,941 22.46
41,265 7.78 86,600 7.16
52,216 0.18 75,794 0.27
8,130 6.23 8,031 3.61
574,856 11.26 400,144 8.72
16,694 0.66 3,400 0.22
8,502 6.34 33,006 16.69
521,771 1.40 278,696 0.80
37,623 0.98 16,217 0.48

2025 2024

114,553 8.60 99,230 6.95
22,749 3.27 15,958 2.02
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2025

367,299 (493) 268,320 - 635,126

(43,832) 266,133 (222,301) - -

67,518 43,022 631 - 111,171

() 8,851 2,898 41,243 2,106 55,008
399,836 311,560 87,893 2,106 801,395
(100,338) (123,131) (21,280) (2,125) (246,874)
() (92,574) (46,665) 4,521 (142) (134,860)
206,924 141,764 71,134 (161) 419,661

- - -~ 4,774 4,774

206,924 141,764 71,134 4,613 424,435

(53,669)

370,766

10,249 12,785 3,545 130 26,709

19,070 24,895 6,666 251 50,882

2025 12 31

21,248,066 9,379,843 22,621,480 124,095 53,373,484

- - - 78,313 78,313

98,818 139,438 35,008 20,482 293,836

() 37,164 21,477 7,772 20,619 87,032
104,289

53,477,773

17,303,479 21,184,408 10,536,232 151,705 49,175,824

29,925

49,205,749

2,700,037 1,155,437 - - 3,855,474

~ N

o o A
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2024

351,117 24,889 261,399 - 637,405
(43,280) 243,001 (199,721) - -
66,602 41,725 1,070 - 109,397
() 7,890 523 26,927 3,984 39,324
382,329 310,138 89,675 3,984 786,126
(98,394)  (123,792) (15,937) (4,032)  (242,155)
() (39,043) (87,636) 1,532 (1,516)  (126,663)
244,892 98,710 75,270 (1,564) 417,308
- - - 4,519 4,519
244,892 98,710 75,270 2,955 421,827
(54,881)
366,946
10,922 12,730 2,981 112 26,745
20,102 24,473 5,534 212 50,321

2024 12 31
19,463,926 9,029,477 20,083,673 154,623 48,731,699
- - - 73,357 73,357
108,819 140,972 30,283 22,313 302,387
() 38,610 20,360 6,161 21,172 86,303
90,047
48,821,746
16,419,197 19,534,790 8,684,636 159,609 44,798,322
36,158
44,834,480
2,238,406 1,165,072 - - 3,403,478

~ N

o o A
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2025

294,549 85,159 59,720 (9,197) 68,978 94,596 (3,642) 44,963 — 635,126

(304,783) 45,782 27,352 162,311 28,819 16,300 29,285 (5,066) - -
30,262 20,147 11,491 14,634 9,530 9,367 1,935 15,035 (1,230) 111,171

29,409  (1,047)  (934) 415 154 (290) 276 26,023 1,092 55,098

49,437 150,041 97,629 168,163 107,481 119,973 27,854 80,955 (138) 801,395
(28,391) (38,020) (26,900) (40,569) (34,185) (39,422) (14,333) (25,192) 138 (246,874)

43,513 (28,192) (46,290) (24,183) (25,546) (26,420) (4,776) (22,966) - (134,860)
64,559 83,829 24,439 103,411 47,750 54,131 8,745 32,797 - 419,661
- - - - - - - 4,774 - 4,774
64,559 83,829 24,439 103,411 47,750 54,131 8,745 37,571 - 424,435
- (53,669)

- 370,766

4,441 4,000 2,680 3,83 3,557 3,944 1,501 2,562 - 26,709
5,477 2,983 2,117 2,788 3,165 3,247 976 30,129 - 50,882
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2025 12 31

6,422,934 14,825,133 9,125,421 8,087,272 6,184,419 6,909,241 1,836,510 4,870,964 (4,888,410) 53,373,484

- - - - - - - 78,313 - 78,313

11,840 29,401 13,144 18,661 16,183 19,340 10,758 174,509 - 293,836

( ) 29,410 6,712 5,334 6,552 8,082 9,917 2,414 18,611 - 87,032

104,289

53,477,773

3,036,925 13,365,002 8,150,242 12,516,422 6,262,941 6,337,642 2,859,459 1,535,601 (4,888,410) 49,175,824

29,925

49,205,749

1,162,911 1,890,024 1,112,332 1,529,793 931,861 1,088,873 173,839 945,984  (4,980,143) 3,855,474
)
)
(@)

2024

309,990 69,548 59,671 (23,811) 70,210 95,685 2,633 53,479 - 637,405

(343,871) 63,424 33,825 173,886 32,743 20,897 24,650  (5,554) - -

30,898 19,410 12,503 14,609 8,673 9,135 1,950 13,544  (1,325) 109,397

() 26,593 (891)  (925)  (975) (85)  (795) 560 14,550 1,292 39,324

23,610 151,491 105,074 163,709 111,541 124,922 29,793 76,019 (33) 786,126

(26,847) (37,865) (26,846) (39,395) (33,754) (38,684) (13,550) (25,247) 33 (242,155)

() 35,376 (32,911) (34,352) (21,584) (28,413) (30,558) (5,189) (9,032) — (126,663)

32,139 80,715 43,876 102,730 49,374 55,680 11,054 41,740 - 417,308

- - - - - - - 4,519 - 4,519

32,139 80,715 43,876 102,730 49,374 55,680 11,054 46,259 - 421,827

(54,881)

366,946

4,396 4,140 2,785 3,916 3,610 4,083 1,484 2,331 - 26,745

5,489 3,152 2,616 3,191 2,401 2,921 850 29,701 - 50,321

276/480
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2024 12 31

(

)

7,841,046 12,434,709 7,718,129 7,246,667 5,406,280 6,270,179 1,696,003 5,753,936  (5,635,250) 48,731,699
- - - - - - - 73,357 - 73,357

11,869 30,333 13,457 18,533 16,764 20,374 7,490 183,567 - 302,387
18,869 6,878 5,741 6,897 8,377 9,832 2,140 27,641 72 86,303
90,047

48,821,746

4,716,988 11,143,759 6,759,439 11,183,389 5,441,641 5,672,005 2,560,972 2,955,289  (5,635,250) 44,798,322
36,158

44,834,480

1,182,427 1,809,734 1,083,228 1,190,983 859,622 954,749 178,126 834,035 (4,689,426) 3,403,478

~ N

50.

o o S
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() 90 90
)
90 90
12 ECL ECL
ECL
PD LGD
EAD
PD PD
IRB
PD
LGD LGD
EAD
ECL PD LGD
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ECL
ECL
ECL GDP
CP1 M2
PD LGD PD LGD
PD LGD
ECL
2024 12 31
2025 12 31
ECL
GDP
2025 12 31
10 ECL 2024 12 31
2025 12 31 2024 12 31
156,027 139,086
53,897 41,821
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2025 12 31
21,503,478 2024 12 31 19,414,509
5,448,852 2024 12 31 4,779,598
2025 12 31 9,002,636
2024 12 31 8,957,720
7,449,218 2024 12 31 7,590,566
2025 12 31 2024 12 31
3,601,690 3,250,842
1,264,019 1,219,876
130,414 222,361
530,737 1,210,217
29,712,359 27,613,781
FVTPL 635,507 770,192
FVTOCI 3,725,614 3,205,926
12,140,183 9,851,985
140,716 131,680
51,881,239 47,476,860
3,855,474 3,403,478
55,736,713 50,880,338
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)

(€))

2025 12 31 2024 12 31
849,602 2.79 874,284 3.08
6,756,827 22.15 6,182,636 21.78
5,688,006 18.64 5,233,652 18.45
5,109,713 16.75 4,677,575 16.49
4,853,907 15.91 4,416,409 15.57
4,613,631 15.12 4,348,121 15.33
1,155,520 3.79 1,158,000 4.08
1,478,908 4.85 1,481,552 5.22
30,506,114 100.00 28,372,229 100.00
2025 12 31 2024 12 31

4,207,325 4,051,167

2,882,603 2,523,970

2,851,934 2,575,716

1,974,823 1,868,505

1,924,544 1,863,449

1,087,640 1,110,747

1,016,690 831,967

813,247 842,033

558,476 516,972

483,211 426,677

456,318 374,331

584,860 496,689

18,841,671 17,482,223

7,806,087 7,761,161

1,196,549 1,196,559

9,002,636 8,957,720

2,661,807 1,932,286

30,506,114 28,372,229
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2025 12 31 2024 12 31

12,170,570 11,078,420
2,753,819 2,708,808
10,803,253 10,787,880
4,778,472 3,797,121
30,506,114 28,372,229

2025 12 31

91
90

26,466 45,357 41,392 13,139 126,354
13,004 15,023 24,451 11,257 63,735
89,921 75,437 78,213 22,367 265,938
916 1,086 1,031 3,675 6,708
130,307 136,903 145,087 50,438 462,735

2024 12 31

91
90

35,138 40,223 37,036 13,592 125,989
9,712 17,125 23,011 6,611 56,459
76,542 61,971 61,143 17,870 217,526
968 1,260 3,456 1,081 6,765
122,360 120,579 124,646 39,154 406,739
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@

2025 12 31
FVTPL FVTOCI

285,792 1,529,473 10,750,122 12,565,387
47,495 913,419 409,316 1,370,230
186,135 496,640 777,216 1,459,991
86,816 746,110 84,175 917,101
606,238 3,685,642 12,020,829 16,312,709

2024 12 31

FVTPL FVTOCI

402,632 1,673,679 8,346,596 10,422,907
35,688 512,411 549,026 1,097,125
230,594 398,174 769,838 1,398,606
70,067 588,449 67,768 726,284
738,981 3,172,713 9,733,228 13,644,922

2025 12 31

AAA AA A A

4,718,801 7,539,925 147,224 100,709 58,728 12,565,387
1,155,623 123,136 17,709 73,348 414 1,370,230
703,794 398,231 66,444 205,294 86,228 1,459,991
370,009 366,895 36,759 104,135 39,303 917,101

6,948,227 8,428,187 268,136 483,486 184,673 16,312,709

2024 12 31
AAA AA A A
3,330,132 6,825,677 124,512 77,960 64,626 10,422,907
923,671 79,897 37,269 55,829 459 1,097,125
611,520 380,105 68,488 219,349 119,144 1,398,606
181,918 378,178 11,860 119,431 34,897 726,284

5,047,241 7,663,857 242,129 472,569 219,126 13,644,922
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2025 12 31
ECL
3,674,558 - ~ 3,674,558 - - - -
1,266,605 - 152 1,266,757 (2,586) - (152) (2,738)
512,884 - - 512,884 32) - - 32)
26,630,931 871,568 398,832 27,901,331 (349,667)  (166,682)  (335,401)  (851,750)
12,171,192 2,055 3,139 12,176,386 (33,199) (305) (2,699)  (36,203)
44,256,170 873,623 402,123 45,531,916 (385,484)  (166,987)  (338,252)  (890,723)
2,652,505 2,903 181 2,655,589 (242) (136) (146) (524)
3,720,566 4,797 251 3,725,614 (4,844) (384) (3.368) (8.596)
6,373,071 7,700 432 6,381,203 (5,086) (520) (3,514) (9,120)
2024 12 31
ECL
3,322,911 - - 3,322,011 - - - -
1,224,065 - 158 1,224,223 (4,189) - (158) (4,347)
1,189,933 - ~ 1,189,933 (33) - - (33)
25,300,817 795,620 379,423 26,475,860 (354,083)  (156,502)  (304,487)  (815,072)
9,885,410 1,836 3,142 9,890,388 (35,540) 1) (2.852)  (38,403)
40,923,136 797,456 382,723 42,103,315 (393,845)  (156,513)  (307,497)  (857,855)
1,947,015 938 35 1,947,988 (353) (1) @1 (425)
3,196,321 9,203 402 3,205,926 (4,565) (635) (3,825) (9,025)
5,143,336 10,141 437 5,153,914 (4,918) (686) (3,846) (9,450)
2024 12 31
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2025 12 31
)
997,661 2,222 2,978 5,050 2,858 - 2,663,789 3,674,558
) 310,734 671,040 275,882 492,675 44,425 - - 1,794,756
- 31,145 38,422 46,471 11,871 2,505 - 130,414
56,715 1,408,029 1,834,539 7,069,964 5,133,915 14,089,891 119,306 29,712,359
FVTPL
126,951 19,298 79,656 207,872 190,423 182,374 137,379 943,953
FVTOCI
- 197,770 161,923 744,274 1,720,458 900,993 97,861 3,823,279
- 224,505 528,617 1,339,672 4,756,145 5,290,794 450 12,140,183
- - - - - - 78,313 78,313
- - - - - - 293,836 293,836
283,207 302,189 50,067 87,116 17,024 26,556 119,963 886,122
1,775,268 2,856,198 2,972,084 9,993,004 11,877,119 20,493,113 3,510,897 53,477,773
- 14,144 41,861 120,788 - - - 176,793
) 2,678,422 1,132,835 1,700,075 2,075,384 50,953 1,954 - 7,639,623
FVTPL
138,308 5,051 1,962 2,726 1,819 330 - 150,196
- 35,306 33,853 52,761 10,571 1,591 - 134,082
- 61,909 117,830 241,530 81,324 - - 502,593
14,936,085 2,797,021 3,139,256 7,786,751 8,615,322 37,343 - 37,311,778
- 158,924 311,476 816,483 195,163 734,761 - 2,216,807
- 537,726 150,347 101,818 115,453 168,533 - 1,073,877
17,752,815 4,742,916 5,496,660 11,198,241 9,070,605 944,512 — 49,205,749
(15,977,547)  (1,886,718)  (2,524,576)  (1,205,147) 2,806,514 19,548,601 3,510,897 4,272,024
)
)
)
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2024 12 31
)
663,560 12,057 3,989 6,993 1,419 - 2,634,893 3,322,911
) 376,826 1,411,071 274,396 324,274 43,526 - - 2,430,003
- 40,353 56,970 106,761 12,752 5,525 - 222,361
55,352 1,401,798 1,524,797 5,809,922 5,157,599 13,541,001 123,312 27,613,781
FVTPL
115,122 10,507 34,325 277,426 249,601 211,580 111,878 1,010,439
FVTOCI
- 118,609 263,122 615,595 1,442,912 765,555 85,359 3,291,152
- 111,481 220,800 1,467,655 3,388,429 4,663,189 431 9,851,985
- - - - - - 73,357 73,357
- - - - - - 302,387 302,387
183,447 233,352 41,809 72,476 28,340 32,073 111,783 703,280
1,394,307 3,339,228 2,420,208 8,681,102 10,324,578 19,218,923 3,443,400 48,821,746
- 9,874 46,175 113,573 - - - 169,622
) 2,757,012 844,462 638,061 1,571,697 297,196 6,092 - 6,114,520
FVTPL
66,164 2,459 895 4,615 1,669 254 - 76,056
- 48,034 53,927 80,581 11,533 3,720 - 197,795
- 59,484 15,729 327,008 43,198 - - 445,419
13,778,148 1,781,556 2,736,664 7,896,577 8,631,898 12,130 - 34,836,973
- 149,859 138,008 826,703 229,287 684,775 - 2,028,722
368,453 167,171 118,288 145,613 165,848 965,373
16,601,324 3,264,181 3,796,720 10,939,042 9,360,394 872,819 - 44,834,480
(15,207,017) 75,047 (1,376,512)  (2,257,940) 964,184 18,346,104 3,443,400 3,987,266
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2025 12 31
)
997,661 2,228 2,993 5,193 2,917 - 2,663,789 3,674,781
310,807 673,569 279,272 505,596 56,386 - - 1,825,630
)
() 57,845 1,435,718 1,871,886 7,279,561 5,623,394 16,420,497 455,802 33,144,703
FVTPL 126,951 19,364 80,228 214,780 213,329 201,720 137,379 993,751
FVTOCI - 198,804 165,867 785,959 1,889,864 1,089,276 97,861 4,227,631
- 226,061 543,832 1,519,949 5,632,735 6,409,514 3,020 14,335,111
279,690 341,197 33,290 73,985 13,634 4,778 - 746,574
1,772,954 2,896,941 2,977,368 10,385,023 13,432,259 24,125,785 3,357,851 58,948,181
- 14,254 42,080 121,777 - - - 178,111
2,678,422 1,142,563 1,720,256 2,104,974 59,921 3,736 - 7,709,872
)
FVTPL 138,308 5,317 2,010 2,841 2,028 373 - 150,877
- 62,121 118,419 246,243 84,905 - - 511,688
14,937,484 2,798,865 3,149,229 7,877,497 9,036,525 40,428 - 37,840,028
- 159,314 313,056 838,341 295,794 811,690 - 2,418,195
- 529,379 13,349 13,926 16,762 3,430 - 576,846
17,754,214 4,711,813 5,358,399 11,205,599 9,495,935 859,657 - 49,385,617
- (774) 23 464 602 84 - 399
- 3,785,495 3,623,839 5,679,299 526,430 42,318 - 13,657,381
- (3,813,240) (3,601,147)  (5,680,757) (529,203) (42,437) —  (13,666,784)

- (27.,745) 22,692 (1,458) (2,773) (119) - (9,403)

289/480



~ ~

~ ™

o

o

290/480

EDINETOOOO
O000O0000O0Oooo(ees9s?)
oOoOooodn



EDINETOOOO
O000O0000O0Oooo(ees9s?)

ooooooo
2024 12 31
()

663,560 12,147 4,017 7,566 1,421 - 2,634,893 3,323,604

) 377,144 1,413,614 279,741 333,163 47,001 - - 2,450,753

) 56,509 1,431,667 1,558,220 6,007,274 5,721,992 16,183,016 428,944 31,387,622

FVTPL
115,126 13,436 39,687 287,394 281,878 228,586 113,215 1,079,322
FVTOCI

- 140,683 271,622 664,584 1,565,377 912,364 89,750 3,644,380

- 130,173 264,932 1,680,678 4,154,919 5,665,433 3,132 11,899,267

175,473 217,418 27,027 66,303 31,720 18,869 - 536,810

1,387,812 3,359,138 2,445,246 9,046,962 11,804,398 23,008,268 3,269,934 54,321,758

- 10,018 46,418 114,666 - - - 171,102

) 2,757,012 849,510 648,907 1,608,813 317,848 6,743 - 6,188,833
FVTPL

66,164 2,642 1,258 4,915 2,330 287 - 77,596

- 63,560 15,879 365,204 44,952 - - 489,595

13,859,932 1,795,548 2,744,063 7,903,231 9,037,518 14,583 - 35,354,875

- 150,198 138,850 854,712 338,267 772,365 - 2,254,392

- 360,896 13,937 18,698 37,631 17,007 - 448,169

16,683,108 3,232,372 3,609,312 10,870,239 9,778,546 810,985 — 44,984,562

- (12,072) (22,700) (73,896) 3,962 58 - (104,648)
- 2,253,003 1,513,483 3,523,819 429,830 50,987 - 7,771,212
- (2,244,458)  (1,490,156)  (3,348,141) (430,755) (51,330) - (7.,564,840)

- 8,635 23,327 175,678 (925) (343) - 206,372
)
)
)
)
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)
2025 12 31
1,342,234 252,229 483,272 1,023,864 577,330 176,545 3,855,474
2024 12 31
1,250,483 197,971 441,314 820,351 562,731 130,628 3,403,478
©
50(d)
VaR
VaR
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) VaR
VaR
250 VaR 99
VaR
2025
168 281 475 138
219 324 535 173
30 29 73 8
VaR 280 408 572 209
2024
301 171 336 83
305 279 475 124
22 19 40 11
VaR 466 317 470 232
VaR
VaR VaR
VaR
(1) VvaR VaR
@ VaR
99
) VaR
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2025 12 31 2024 12 31 2025 12 31 2024 12 31
(63) (321) (575) (708)
460 274 (1,552) (1,565)
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2025 12 31

3,278,259 266,907 5,837 123,555 3,674,558

) 804,913 676,240 49,416 264,187 1,794,756

63,076 52,972 2,350 12,016 130,414

28,403,139 647,011 285,188 377,021 29,712,359

FVTPL 889,993 26,602 9,267 18,091 943,953

FVTOCI 3,149,531 467,177 54,675 151,896 3,823,279

11,741,057 216,791 28,006 154,329 12,140,183

46,502 922 161 30,728 78,313

132,365 154,917 4,485 2,069 293,836

487,891 123,720 7,581 266,930 886,122

48,996,726 2,633,259 446,966 1,400,822 53,477,773

175,842 951 - - 176,793

) 6,864,354 521,108 65,475 188,686 7,639,623

FVTPL 4,106 2,728 1 143,361 150,196

79,838 43,505 2,588 8,151 134,082

173,010 219,860 82,291 27,432 502,593

35,503,269 1,036,830 356,438 415,241 37,311,778

2,095,243 102,421 - 19,143 2,216,807

827,714 208,073 7,959 30,131 1,073,877

45,723,376 2,135,476 514,752 832,145 49,205,749

3,273,350 497,783 (67,786) 568,677 4,272,024

3,010,379 525,204 47,792 272,099 3,855,474
)
)
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2024 12 31

3,009,110 181,040 9,580 123,181 3,322,911

) 1,552,443 587,177 65,538 224,935 2,430,093

170,301 23,754 11,813 16,493 222,361

26,304,262 651,996 315,362 342,161 27,613,781

FVTPL 963,589 17,444 11,105 18,301 1,010,439

FVTOCI 2,715,471 411,742 47,398 116,541 3,291,152

9,505,735 203,964 24,531 117,755 9,851,985

44,465 1,511 146 27,235 73,357

132,927 166,466 677 2,317 302,387

344,105 135,107 24,565 199,503 703,280

44,742,408 2,380,201 510,715 1,188,422 48,821,746

169,622 - - - 169,622

) 5,278,640 524,278 65,894 245,708 6,114,520

FVTPL 5,498 2,440 2 68,116 76,056

145,146 32,089 10,841 9,719 197,795

140,187 220,006 58,295 26,931 445,419

33,146,429 945,302 380,181 365,061 34,836,973

1,859,351 142,352 - 27,019 2,028,722

806,682 126,396 8,693 23,602 965,373

41,551,555 1,992,863 523,906 766,156 44,834,480

3,190,853 387,338 (13,191) 422,266 3,987,266

2,686,750 468,537 50,378 197,813 3,403,478
)
)
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2025 12 31
100 100
(45,324) (114,670) 45,324 125,935
1,994 (10,383) (1,994) 11,945
(510) (202) 510 203
1,115 (2,935) (1,115) 3,187
(42,725) (128,190) 42,725 141,270
2024 12 31
100 100
(26,560) (102,939) 26,560 121,349
1,109 (8.,228) (1,109) 9,259
129 172) (129) 177
1,101 (3,274) (1,101) 3,497
(24,221) (114,613) 24,221 134,282
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2025 12 31

3,268,854 4,993 2,843 - 397,868 3,674,558

) 1,236,433 486,483 40,337 - 31,503 1,794,756

- - - - 130,414 130,414

12,739,269 16,487,862 299,302 129,534 56,392 29,712,359

FVTPL 95,663 201,865 171,441 162,456 312,528 943,953

FVTOCI 342,067 727,555 1,720,178 900,599 132,880 3,823,279

697,676 1,291,893 4,755,990 5,290,751 103,873 12,140,183

- - - - 78,313 78,313

- - - - 293,836 293,836

- 1,037 - - 885,085 886,122

18,379,962 19,201,688 6,990,091 6,483,340 2,422,692 53,477,773

56,005 120,788 - - - 176,793

) 5,452,321 2,059,591 39,170 590 87,951 7,639,623

FVTPL 8,135 2,726 1,819 330 137,186 150,196

- - - - 134,082 134,082

195,372 240,666 63,842 - 2,713 502,593

20,451,265 7,631,176 8,418,490 36,845 774,002 37,311,778

498,316 804,592 165,762 734,759 13,378 2,216,807

1,518 5,032 12,056 3,185 1,052,086 1,073,877

26,662,932 10,864,571 8,701,139 775,709 2,201,398 49,205,749

(8,282,970) 8,337,117 (1,711,048) 5,707,631 N/A N/A
)
)
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2024 12 31

2,921,951 6,665 50 - 394,245 3,322,911

) 2,041,613 321,984 41,914 - 24,582 2,430,093

- - - - 222,361 222,361

10,976,981 16,188,046 255,342 138,400 55,012 27,613,781

FVTPL 44,028 275,562 247,340 209,389 234,120 1,010,439

FVTOCI 379,404 611,783 1,427,981 758,866 113,118 3,291,152

344,569 1,449,893 3,328,729 4,623,451 105,343 9,851,985

- - - - 73,357 73,357

- - - - 302,387 302,387

1,986 6,273 17,976 3,556 673,489 703,280

16,710,532 18,860,206 5,319,332 5,733,662 2,198,014 48,821,746

56,043 113,573 - - 6 169,622

() 4,052,089 1,711,979 254,138 675 95,639 6,114,520

FVTPL 6,523 4,615 1,669 254 62,995 76,056

- - - - 197,795 197,795

193,076 217,042 32,266 - 3,035 445,419

18,333,925 7,503,276 8,213,196 11,798 774,778 34,836,973

311,014 826,952 193,297 684,797 12,662 2,028,722

3,540 10,328 30,765 7,423 913,317 965,373

22,956,210 10,387,765 8,725,331 704,947 2,060,227 44,834,480

(6,245,678) 8,472,441 (3,405,999) 5,028,715 N/A N/A
)
)

300/480



®)
NFRA
NFRA
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Tier
Tier
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Tier Tier

2025 12 31 2024 12 31

Tier 3,863,157 3,648,963
356,407 356,407
143,871 148,128
500,576 463,951
660,329 614,426
2,172,125 2,007,203
4,494 4,071
25,355 54,777
Tier 26,008 24,621
18,383 18,687
11,212 10,194
(3,587) (4,260)
Tier 3,837,149 3,624,342
Tier 385,527 325,111
Tier 384,657 324,344
870 767
Tier 4,222,676 3,949,453
Tier 1,080,120 1,037,078
Tier 690,003 632,917
388,783 402,917
1,334 1,244
5,302,796 4,986,531
() 28,269,948 25,710,855

Tier 13.57 14.10

Tier 14.94 15.36

18.76 19.39

)
51.
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2025 12 31
8,001 122,365 48 130,414
FVTPL - 17,885 - 17,885
FVTPL - 7,080 109 7,189
FVTOCI - 2,655,589 - 2,655,589
FVTPL
22,927 581,692 1,619 606,238
30,572 666 105,983 137,221
38,918 58,333 103,243 200,494
92,417 640,691 210,845 943,953
FVTOCI
372,043 3,348,701 - 3,720,744
- 4,047 823 4,870
34,493 7,826 55,346 97,665
406,536 3,360,574 56,169 3,823,279
506,954 6,804,184 267,171 7,578,309
- 210,557 - 210,557
- 694 - 694
FVTPL 8 148,728 1,460 150,196
4,071 129,873 138 134,082
4,079 489,852 1,598 495,529
2024 12 31
12,111 210,195 55 222,361
FVTPL - 20,317 - 20,317
FVTPL - 4,929 76 5,005
FVTOCI - 1,947,988 - 1,947,988
FVTPL
17,498 718,558 2,925 738,981
23,736 1,003 87,028 111,767
37,666 78,015 44,010 159,691
78,900 797,576 133,963 1,010,439
FVTOCI
301,020 2,899,480 - 3,200,500
- 5,426 - 5,426
13,793 5,730 65,703 85,226
314,813 2,910,636 65,703 3,291,152
405,824 5,891,641 199,797 6,497,262
- 200,983 - 200,983
- 715 - 715
FVTPL 150 73,584 2,322 76,056
8,005 189,651 139 197,795
8,155 464,933 2,461 475,549
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@)
2025 2025
12 31
55 79 - 33 (109) (10) 48
FVTPL 76 7 - 99 (73) - 109
FVTPL
2,925 1,127) - 924 (1,056) 7 1,619
87,028 378 - 29,623 (11,034) (12) 105,983
44,010 (1,530) - 61,970 (9,569) 8,362 103,243
FVTOCI
65,703 - 38 5,055  (15,450) - 55,346
- - (182) - - 1,005 823
199,797 (2,193) (144) 97,704  (37,291) 9,298 267,171
FVTPL (2,322) 344 - @17 747 248 (1,460)
(139) (131) - 14) 49 97 (138)
(2,461) 213 - (491) 796 345 (1,598)
2024 2024
12 31
515 110 - 521 (352) (739) 55
FVTPL
114 5 - - (43) - 76
FVTPL
3,368 7 - 639 (1,091) 2 2,925
74,226 (15) - 23,192  (10,375) - 87,028
41,357 (940) - 18,914  (15,321) - 44,010
FVTOCI
40,472 - 1,490 3,521 (3,400) 23,620 65,703
160,052 (833) 1,490 46,787  (30,582) 22,883 199,797
FVTPL
(1,838) (221) - (761) 498 - (2,322)
(1,179) (174) - - 496 718 (139)
(3,017) (395) - (761) 994 718 (2,461)
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2025 2024

1,212 (402)
(3,192) (826)

(1,980) (1,228)

©

)

2025

)

@

2025 12 31
12 31

2024

306/480

2024



EDINETOOOO
O000O0000O0Oooo(ees9s?)

OooooOodd
O]
2025 12 31
12,140,183 12,585,295 36,672 12,457,693 90,930
Tier
TLAC 804,590 821,265 - 821,265 -
2024 12 31
9,851,985 10,531,041 43,473 10,360,858 126,710
Tier
TLAC 749,261 778,648 - 778,648 -
)
() Tier TLAC
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2025 12 31 2024 12 31
3,614,868 3,231,078
1,354,545 1,268,833
72,591 193,367
482,435 1,148,203
28,928,595 26,789,370
15,852,547 13,184,522
FVTPL 553,573 693,738
FVTOCI 3,384,334 2,875,432
11,914,640 9,615,352
177,847 163,283
39,042 37,042
119,538 119,025
104,223 89,322
714,897 500,316
51,461,128 46,724,361
176,549 169,622
4,949,520 4,711,602
FVTPL 133,208 62,195
89,155 169,959
2,506,546 1,473,959
496,543 428,929
36,279,706 33,425,710
21,304 30,345
2,155,324 1,936,857
609,670 530,327
47,417,525 42,939,505
356,407 356,407
384,657 324,344
114,927 134,614
269,730 189,730
1,317,337 1,270,537
1,985,202 1,833,568
4,043,603 3,784,856
51,461,128 46,724,361
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2024
356,407 354,331 153,348 419,789 544,549 26,332 (734)  (3,128) (245) 1,139,911 1,750,135 3,600,784
- - - - - - - - - - 345,454 345,454
- - - - - 45,144 63 (1,225) (87) 43,895 - 43,895
- - - - - 45,144 63 (1,225) (87) 43,895 345,454 389,349
- 50,000 0 - - - - - - 0 - 49,998
- (79,987) @13) - - - - - - @13) - (80,000)
) 17 - - - - - - - - - - (160,312) (160,312)
17 - - - - - - - - - - (14,963)  (14,963)
() - - - 34,769 - - - - - 34,769  (34,769) -
- - - - 52,251 - - - - 52,251 (52,251) -
- - - - - @74) - - - 274) 274 -
2024 12 31
2025
356,407 324,344 153,333 454,558 596,800 71,202 (671)  (4,353) (332) 1,270,537 1,833,568 3,784,856
- - - - - - - - - - 352,266 352,266
- - - - - (4,861)  (2,789) 689 114 (26,847) - (26,847)
- - - - - (24,861)  (2,789) 689 114 (26,847) 352,266 325,419
- 80,000 0 - - - - - - [0 - 79,998
- (19,687)  (1,135) - - - - - - (1,135) - (20,822)
() 17 - - - - - - - - - - (109,060) (109,060)
17 - - - - - - - - - - (11,764)  (11,764)
) - - - 35,519 - - - - - 35,519 (35,519) -
- - - - 44,586 - - - - 44,586 (44,586) -
- - - - - (359) - - - (359) 359 -
- - (4,977) 18 17 - - - - (4,962) 62)  (5,024)
2025 12 31
356,407 384,657 147,199 490,095 641,403 45,982 (3,460)  (3,664) (218) 1,317,337 1,985,202 4,043,603
( ) 2025 50,396 2024 58,664
() 144 2024 98
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| Consolidated Statement of Profit or Loss

For the year ended 31 Decembser 2025
{In RMB millions, unless othenyise stated)

Notes 2025 2024
Inlere income 1.331,831 1,427 S48
Interest expense (656, TO5) (790,543)
NET INTEREST INCOME 5 635,126 637,405
Fee and commission Income 126,712 126,177
Fee and commission sxpense {15,551} (16, 7800
MET FEE AND COMMISSION INCOME 7 11,171 109,397
Met trading income 8 18.510 19,440
MNet gains an linancal imestments ] 34 B0G 22961
Other operating incomedexpensel, net 10 1.782 (3,077
OPERATING INCOME BO1,.395 TEBE, 126
Operating sxpenses " (246,874} [242,155)
Credit impairment losses 14 132,973} (125,739
Impalrment kosses on other assets (1,887} (924)
QPFERATING PROFIT 419,661 417,308
Share of results of associates and [oint ventures 4,774 4319
PROFIT BEFORE TAXKATION A2E 435 421,827
Income tax expense 15 (53,6659} (54,881)
PROFIT FOR THE YEAR 370,766 366,946
Prafit for the year attributable to:
Equity holders of the parent company 368,562 365,863
Mon-controlling interests 2,004 1,083
PROFIT FOR THE YEAR 370,766 766,946
EARMINGS PER SHARE 18
= Basic (RMB yuan) 1.00 0.58
= Deluted (RMEB yuan) 1.00 098

The accompanying notes form part of these consolidated financial statements.
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~ ' Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the year ended 31 December 2025
iim RMEB millions, uniess othensise stated)

Notes 2025 2024
Profit for the year 370,766 366,046
Other comprehensive income (after tax, net): 41
{al ltems that will not be reclassified to profit or loss
iy Chamges in fair value of eguity instruments designated as at fair
value through other compaehensive incoma 1432 3,769
(i) Other comprehensive iIncome recogised under the equity method o a3
(i) Others 16 24
(b erms that may be reclassfied subsequently to prafit ar loss:
iy Changes in fair value of debt instruments measured at fair value
through other comprehensve inome (27.818) 54,514
{ii} Credit losses of debt instruments measured at fair value through
ather comprehensne noome (142} (269}
{iii) Cash flow hedging resene 775 1,332)
(v} Other comprohanise incomee recogrised under the equity mathod (346) (S8}
{vil Foreign currency translation reserve {8,615) 8,744
i) Others 4,310 (15,246}
Subtotal of other comprehensive income for the year {30, 388) 51,189
Total comprehensive income for the year 340,378 418,135
Total comprehersive income Tor the year attributable fo
Equity holders of the parent company 139,186 418,252
Mon-contralling interests 1,182 (117
340,378 418,135

The accompanying notes form part of these consolidated financial statements.
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| Consolidated Statement of Financial Position

As at 31 December 2025
{in RMB millions, unless otherwise stated)

Motes 31 December 2025 31 December 2024

ASSETS
Cash and balances with central banks. 19 3,674,558 3322911
Due from banks and other financial institutions 0 1264019 1,219,876
Derivative financial assets 21 130,414 222 361
Revirsie mopurchase agreements 22 530,737 1210217
Loans and advances to customers 23 249,712,359 27613781
Financial investments 24 16,907.415 14,153,576
Financial imvestments measured at far value through
profit or loss 943,953 1,010,439
Financial investments measuted at fair value through
other compeehensive income 3823279 3.291,152
Financial imvestments measured at armortised cost 12,140,183 9,851 985
Investments in associates and joint ventures 26 7183113 73,357
Property and sgquipmant 27 293,836 307 387
Defamed tax assets 28 104,289 80,047
Other assets 29 781.833 613,233
TOTAL ASSETS 53,477,773 48,521,746

The accompanying notes form part of these consolidated fimancaal statements
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Consolidated Statement of Finanoal Position

Az at 31 Decemnber 3075
(I RMB millions, unbess otherease stated)

Hotes 31 December 2025 31 December 2024

LIABILITIES
[hee to central banks 176,793 169,622
Due 1o banks and ather linanceal institutions El 5,103,247 4,590,965
Fmancial liabilities measured at fair value through profit of loss ¥ 150,196 76,056
Derivative financial lisbslities Fi 134,082 197,795
Repurchase agreements 33 2,536,376 1,523,555
Certificates of deposit 34 502,593 445419
D 1o cuslomers a5 7 3nge 14,836,973
Income tax payable 23,374 31,880
Debt secunisgg Bsued 36 2,216,807 2,028,722
Daferred tax lighdities 2B 6,551 4,278
Other Rabilties ar 1,042,952 929,215
TOTAL LIABILITIES 459,205,749 44,534,480
EQUITY
Equity attributable 1o equity holders of the parent compary
Share capital 3B 356,407 356,407
Other equity instruménis £l 384 657 324344
Preference shases 114,927 134614
Porpiriual bonds 269,730 189,730
Heserves a0 1,323,043 1,275,004
Retained profils 2,180,152 2,014,086
4 244 259 3,969,841
Hon-contralling interests 27,765 17425
TOTAL EQUITY 4,272,024 3,987,266
TOTAL EQUITY AMND LIABILITIES 53,477,773 48,821,746
Lisa Lin Liu Jun Xu Zhisheng
Chairman Vice Chairman and President Person in charge of Finance and

Accounting Department

The accompanyng notes form part of these consolidated financial statements.

162 Annual Report 2025

314/480



EDINETOOOO
000000000000 n(Eess?)
Oooooooa

¥ Consolidated Statement of Changes in Equity

For the year ended 31 Decembser 2025
{In RMB millions, unless othenyise stated)

darktabie b gty boder ol the sl compary
Lot
]
[t ioninest  toreay ik flow i

B wly O fepla  Gewmd maletin Tmbter  bedey (owr betarnd oy Tl

ophl ddnertt it mEw mine e maw mem reunn bbell o omis Tl e omay
K 1 by 2005 WA DU ORI BGE PN MOS RO WD DUME DO JOMDE LEAMI NS 1IN
fefitlrfeym = - = = - - . - RE AR N mM
[ corprstesn rme - = - = - O OBW B N AN - B3 n R
Tl e e - - - - - MO BN 0OTH MM G MUE B W
D = ey share 1 ok 71 - . - - - = [HAREY  [10a0e = [tape
Dt ¥t o ety v
b Bt T - “ - - - . - 1] -]
Iegegraten b2 sk e i - - B = + E L T = - =
Lerrograen g e w6 . - . = EW - - L1 -
Loprd rcter o T
T - R a - - - - = n BRI MW
Ut skt by et ity
FiFe e, - R L S - - SO ] - R - R
Tiwkes by e vt - - - - - - - . - = @ mm
(0w orpstene moe
Taelen Bwaned i x = : - s - - mm - - B
(fen - - RIm - - - - - - [m - QMW ImoWm

Ratyocy 6 11 Docrmber 205 WA BUR 0T RUT O WUN SUG [POE] QM) DT LT DRIG AN TR LT

(i Are ntevim diidends on onfnary shares of RMBS0. 396 milkon for 2025 and year-end dividends on ordinary shares of
RMBSE, 664 million for 2024,

fii} Includes the appropeation to suwplus reserve made by overseas branches and subsidiaries. in the amounts of RMB144 million
and AMB1, 293 milon, respectaely.

Liil} Includes the appropriation to general reserve made by subsdiaries in the amounts of RME1,494 millan,

The accompanying noles foem pan of these consolidated financial staterments.
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Consolidated Staternent of Changes in Eguity

For the year ended 31 December 2025
(i RMB millions, unbess othervise stated)
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iy Are interim dedends on ordnary shases of REMBS1,109 million for 2024 and annual dridends on ondenary shases of
RMB109, 203 million for 2023,

iy Includes the appropriation to suiplus reserve made by oversea branchies and subsidianes in the amounts of RMESE million and
RAMB1,237 mdlion, respectively,

fiii}  Includes the appropriation fo geneval reserve made by subsidiaries i the amounts of RME928 milbon.

The accompanyng notes form part of these consolidated financial statements.
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! Consoclidated Statement of Cash Flows

For the year ended 31 Decembser 2025
{In RMB millions, unless othenyise stated)

Notes 2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before takation 424,435 421,827
Adjustments for;
Share of results of associates and joint ventures &, 774} (4,519)
Depheciation 29.m7 29,553
Amortisation i1 5468 5157
Credit impairmen? losses 14 132973 125739
Irmpairment kosses on other assels 1,887 24
Unrealsed gains on foreign exchange (15,314} (4, S
Interest expense on debt securities ssued 59,133 50,929
Accreted interest on impaired loans {1,748} (1,5994)
Mat gaing on finengal investments (39,423) (24,190
Interest income on financial vestments (387 636) (365, 208)
Met gains on changes n fair value 511} (12,220
Mel gains on docktake and disposal of property and equipment and
other assets (other than repossessed assels) 32} (1, 308)
Dividend Income g (34800 (3,067
199,185 216,633
m-mmhumm in Gperating s
Diue from central banks (64, 324) 165,650
Due from banks and other financial institutions (186,312} 356,999
Financial assets measwred at fair value through profit o boss 67 &41 (190,081)
Riwverse repurchase agréements 14,987 (21,896
Loans and advances to customers (2,312,194) (2, 277.977)
Cther assets (128,675} (BB, 180)

12,608,677} (7,035,385

Net increasat{decrease) in aperating liabilities:

Financial Babilses measured at fasr value through profit or loss 72,367 12,214
Due to central banks 7156 (61,745)
Due 1o banks and other financial institutions 552 46T 1,065,314
Repurchase agreements 1,024,451 4EE 521
Certificates of deposit 732 51,074
Due 10 customers 2,607,714 E21,679
Cther habilities 20,053 10B,292

] 4366220 2,483,349
Net cash flows from operating activities before taxation 1,956,738 BB, 497
Income tax paid (66,208} (B5,303)
Meet cash flews from operating activities 1,890,530 579,194

The accompanying notes form part of these consclidated financial statements.
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Consolidated Statermnent of Cash Flows

For the year ended 31 December 2025
{Ir RME millions, unbess othersise stated)
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Notes 2025 2024
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment and other assets {48,979} (43,267}
Proceeds fram dispesal ol property and equipment and ather asiels
tother than repossessed asseis) 21,135 19,193
Purchases of financial imvestments (8,028,463} {6,499, 586}
Proceeds from sale and redemption of financial investments 5,218,243 4,567 823
Inwestments in associates and josnt ventures {4.472) {7, 7000
Proceeds from disposal of associates and joind ventures 2,685 5,851
Ervvestment returmns recened 422,148 387,378
Cash receipts from ather mwesting acinabes 121 o8, 770
ket cash flows from investing activities (2.417,582) (1,471,468}
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issuance of other equity instruments 87,000 50,872
Proceeds from issuance of debt secuntes 2,508,380 2,052 SR
Interest paid an debl secunties (58,416) {52,973)
Repayments of debt sacurities (2,329,359) 11,463,682}
Cath payments to redeem other squity instruments (20,822) (B0, 000K
Dwadends paid on ordnary shares {132,173) (109,203
Dveedends of intenest paid to ather equity instrument holders {11,818) (14,963}
Dwidends paid 1o non-controlling shareholders [333) [11E)
Cath payments for ather financing activities 17 A54) {6,840}
Met cash flows from financing actiaties 35,005 415,683
NET DECREASE |N CASH AND CASH EQUIVALENTS (492,047} (476,591)
Cath and cash equevalents at begenning of the year 1,290,404 2.755.732
Effect of exchange rate changes on cash and cash equivalents. (29.347) 11,263
CASH AND CASH EQUIVALENTS AT END OF THE YEAR 42 1,769,010 2,290,404
MET CASH FLOWS FROM OPERATING ACTIVITIES INCLUDE:
Intarest recesvad 997,409 1,121,140
Imerest paid {710,669) (679, 124)

The accompanying notes feem past of these consolidated financial statements.
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! Notes to the Consolidated Financial Statements

(in RME millions, unless othenwise stated)

1. CORPORATE INFORMATION

Inchustrial and Cosmmercial Bank of China Limited (the "Bank ®), whech was previowsly known as Industrial and Commerncial
Bank of China ("ICBC"), used to be a wholly-stale-owned commercial bank established on 1 January 1584 based on
the authornsaton of the State Councl and the People's Bank of China (the “PBC") of the People’s Republic of China
(the "PRCT). On 28 October 2005, with the approval of the State Coundl, ICBC was restructured and incorporated as
a joint-stock himited company The joint-stock limsted company underlook all the assets and habilines of ICBC upon the
restructuring. On 27 October 2006, the Bank was listed on both Shanghas Stock Exchange and The Stock Exchange of Hong
Kang Limited

The Bank obtained authorisatssn to carry oul banking business with an institubion code of Mo, BOOOTHT 11000301
from China Banking Regulatory Commiswen (n 2023, the regulator was renamed the MNational Financial Regulatosy
Administration, hereinafter referred 1o as the "NFRA") of the PRC. The Bank obtained its business license with unified social
credit code 911000001 000039627 by the S1ate Adminstration for industry and Commmerce, The legal representative is Liao
Lim and the registered office & located at Mo, 55 Fuxingmennei Avenue, Xicheng District, Baijing, the PRC.

The Bank's stock codes of A Shares and H Shares listed on Shanghai Stock Exchange and The Stock Exchange of Hong Eong
Limited are 601398 and 1338, respectevely. The Bank's domestc preference shares are lnted on Shanghai Stock Exchange
and the stock codes are 360011 and 360036,

The prncipal scteatios of the Bank and its subiidiaries (collectively rolerred to ad the “Greup”) comprise comparate linancial
seqvices, personal finanoal services, treasury operatons, investment banking, asset management, trust, fmancial leasing,
injurarce and other financisl services. Domestic establishments reder 1o the Head Office of the Bank, branches and
subssdiaries established in Chinese mainland. Overseas establishments refer to branches and subsidiaries establshed m
jurisdictans outside Chinese mainland.

2. BASIS OF PREPARATION
{1} Statement of compliance

The consolidated financal statements have been prepared v accordance with IFRS Accounting Standards as issued by the
Imernational Accounting Standards Boasd (the “LASE"), and the discdonse requirements af the Hang Kong Companses
Crdinance and the Rules Governang the Listing of Secunties on The Stock Exchange of Hong Kong Limited

{2) Basis of preparation of the financial statements

The consokdated financial stalements have been prépared under the historlcal cost convention, except for certain financial
instrurments, and certain non-financial asets measured a1 fair value, as further explained in the respective accountmg
peficies below:

The preparation of financial statements in conformity with IFRS Accounting Standards requires management 1o make
|udgements, estemates and assumptions that atlect the applcation of poficies and reported amounts of assets and liabslities,
megene and expenses, Actual results may diffor from these estimates. Judgements made by management in the application
of IFRS Accounting Standards that have significant effect on the financial statements ard major sources of estimation
uncartainty are disclosed in Note 5
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Motes to the Consolidated Financial Statements
iIn RME millions, unbess otheraise stated)

3. NEW AND AMENDMENTS TO IFRS ACCOUNTING STANDARDS

(1) Application of amendments to IFRS Accounting Standards that are mandatorily
effective for the current year

In the current year, the Group has applied, for the first time, the following amendments 1o IFRS Accounting Standards
msund by the 1458 which are mandatorily effective for the annual peviods beginning on or after 1 January 2025 for the
preparation of the Group's consobdated financal statements:

= Amendments to 145 21: Lack of Exchangealifity

The adopton of the above amendments did not have a material impact on the financial position and financal performance
af the Group,

{(2) Mew and amendments to IFRS Accounting Standards in {ssue but not yet effective

The Group hai not applied the lollowing new and amendments to IFRS that have boen isued but are not yil effective:
- IFRS 18: Presentation and Disclosure in Fnandal Statements”

= IFRS 19 and ity amendments: Subsidiames without Pubilc dccountabiiiny: Disclosires’

- Armendmients to IFRS @ and IFRS 7: Classification and Measurement of Financial Instruments?

- Amendments to IFRS 9 and IFRS 7: Contracts fReferencing Nature-dependent Electricin

= Amendments to IFRS 10 and A5 28; Safe or Contnbution of Assets befween an vesior and its Assocuate or fowl
Vanture?

= Amendments to 145 21; Translation o 4 Hypermiflationarny Presentation Currency”
1. Effective for annual penods beginning en of after 1 January 2026

2. Effective for annual penods begimning on or affer 1 January 2027,
Mo mandaiory etfectve date yet determined,

wi

IFRS 18 Presentation and Disclosure in Financial Statements

The 1ASE ssued IFRS 18 Presentation and Disclosure in Financal Statements, replacing 1AS 1 Presentabion of Fimancial
Staternents. Compared with the current 1AS 1, the new tequerements in FRS 18 mainly inchede: introducng three new
categories for income, expenses — operating, imesting and financing to impiove the structure of the income statement,
entities are required fo classify all income and expenses within the staternent of peofit or loss inlo one of the fve
calegories: operating, investing, financing, income taxes and discontinued operations and to present bwo new defined
subtotals of operating profit, profit betore finanong and income tax; requenng the declosures of management — defined
perormance measures 1o improve the transparency of perfermance indicators defined by management, and sepasately
disclose the reconciliation process between each management performance indicator and the most directly comparable
1otal or subtotal items specified n IFR%S Accounting Standards in the notes, the calculation method of each management
porformance mdicator and the description of its changes, the income tax impact of reconciliation fems and the impact on
nan-controlling interests; strengthening infesmation aggregation and disaggregation to further improve the usefulness of
information in financiad staternents in decition-making,

IFRS 18 and the comsequential amendments 1o other IFRS Accounting Standards are effective for annual periods beginning
on of after 1 lanuary 2027 with earlier application permitied. Retrospective applicatson b required.

The adoption of IFRS 18 is expected 1o have no material impact on the financial position and financial performance of the
Group
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MNotes to the Consolidated Financial Statements
{In RBAB millions, unlbess otherwse statoed)

Amendments to IFRS 8 and IFRS 7 - Classification and Measurement of Financial Instruments

The amendments clarify the date on which a financial asset or finaneal liability 1s derecognised and mitroduce an accownting
palicy option to detecognise a finanoal Eability that is settled through an electronic payment systemn before the settlement
date ff specilied entena are met. The amendmints elanfy how to adseds the contractual cath Tlow charactenstes of financial
assets with environmental, social and governance and other similar contingent {eatures. Moreover, the amendments darly
the requirements lor classifying fmanclal assets with non-recourse features and contraciually knked instruments, The
amendments also include additbonal disclosures for investments in equity instrumeants designated at fair value through other
comprehensive ncome and fmancial instruments with contingent features. The amendments shall be applied retrospectively
with an adjstrment to opening retained profits {or other component of equity) at the initial applcation date.

The adeption of the amendments are expected to have no material impact on the financial position and financial
performance of the Group

Amendments to IFRS 10 and IAS 28 - Sale or Contribution of Assets between an Investar and its
Associate or Jaint Venture

The amendrments clarity the accounting treatment for sales of contribution of adseds between an imvistor and ity assodiales
or jeint ventures. The amendments require a full recognition of a gain of loss resulting from a downstream transactson
when the wle or contnbution of assety constitutes 8 business, For & tramaction invaling sssets that do not cansditute a
business, a gain or loss resulting from the transacton s recognised in the investor's profit or loss only to the extent of the
urirelatid inveiter's inténest i that sssociate o joint venture. The amendments are to b applied prospectively

The adoption of the amendments are expected to have no material impact on the financeal position and financial
perfarmance af the Group

The ather new and amendments to IFRS Accounting Standards that have been issued but nol yet effective ane expected to
have ne material impact an the financial position and financial performance of the Group in the foresesable future,

4, SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION
{1) Functional currency and forgign currency translation
Functional currency

The funcisonal currency of the Group’s domestc establishments & Renminbi ("RMB")L The owerseas establishments
determine their own hunctional currencies which best represent the economic environment they operate in, These financial
staternents are presented in RMB milions except when otherwise indicated.

Fareign currency translation

Fareign currendy tramsactions aré initially recorded i the functional curency using the exchange rates al the dates of the
transactions or deemed exchange rales. Monetary assets and liabifties denominated in foreign currencies are refranslated
Inte the functional currency 81 the applicable exchange rates ruling st the end of the reporting period, Exchange differences
arising on the settlement of monetary items or on transfating monetary items at period end rates are recognised in profi
ar lows, with the excepbon that they are taken dwectly o ather comprehenswe income when the monetary fems are
designated as part of the hedge of the Bank's net investment in a foreign entity, and the aggregate exchange differences
are nol recognised in profil of loss until the disposal of swch net imvestment.

MNon-monetary items that ase measured at histonzal cout in & foreign currancy are translated wsing the exchange rates as
at the dates of the metial transactions. Non-monetary ierms measured at fair walue in-a forelgn owrency are translated
using the exchange rated a3 M the date when the fair value s datermined. Any goodvall arsing on the scquisition of a
fioreign operation and any fair value adjustments to the carring amounts of assets and labilities ansing on the acguisiton
are troated ax foreign asiets and labilies of the forelgn operation and tranalated at the deemed rates a2 the end of the
reporting period. The exchange differences are recognised in profit or loss or in other comprehensive income, depending on
the nature of non-monetary items.

Annual Report 2025 169

321/480



EDINETOOOO
000000000000 n(Eess?)
Oooooooa

Motes to the Consolidated Financial Statements
iIn RME millions, unbess otheraise stated)

As ot the end of the reporting penod, the aisets and labilites of foreign opevations are translated into the presentation
currency of the Bank at the exchange rates ruling at the end of the reporting period. For overseas busness not operating in
a hyperinflationary economy, all items within equity except for retained profits are translated at the exchange rates ruling
at the dates of the transactions Income and expenses i the statement of profit or loss are translated using the exchange
rates at the date of the transactions of deemed exchange rates. The exchange differences arising on the above translation
are taken to ather comprehensive income. On disposal of a foceign operation, the deferred cumulative amount recognised
in other comprehensive income relating to that particular foresgn operation is recognised in profit or koss, The affect of
exchange rate changes on cash and cash equivalents is presented separately in the statement of cash flows.

(2] Subsidiaries

Subsidianes are entities (ncluding structured entites) controlled by the Group, The Group controli an entity of it i exposed,
of has rights, to variable returns from its involvement with the entity and has the ability to atfect those returns through its
poswer over the entity. The Group reassesses whether it has contred if there are changes 1o one or mane af the sements
of control. Ths inchudes circurmstances in which protectve rights held {e.g., those resulting from a lending relaticnship)
become submtantive and lead 1o the Group having power over an entity.

A structured entity is an entity that has been designed so that vatng or similar nights ame not the dommant factor in
deciding who contrals the entity, and the relevant actraties are directed by means of contractus or other arrangements,

An irmvestment dna subsidsary i censolidated into the consolidated financial atements from the date that contral
commences until the date that confrol ceases. Intra-group balances, transactions and any unrealsed profit or boss arising
from intra-group transactions are aliminated in full in preparng the consolidated financial staiterments

In the Bank's statement of financial position, investments in subsidiaries are stated at cost less impairment losses.

(3) Non-controlling interests

Moen-contralling inlerests represent the equity in a subsidiary not attributable directly o indirecily 1o a parent.

KNon-contralling Interests are presented in the consolidated statement of financisl position within equily, separately from
equity attributable to the equity holders of the Bank. Mon-controlling interests i the resulis of the Group are presented
on the face of the consolidated statement of profit or koss and the consolidated statement of profit or loss and other
comprehensive income as an allocation of the total profit o loss and total comprehenswe income for the year bebwesn
non-cantrolling interests and the equity holders of the Bank

Changes in the Group’s interests in a subsidiary thal do not result i a loss of contred are accounted for as equity
transactions, wherely adjustments are made to the amounts of contralling and non-contralling interests within consoldated
statermnent of aquity 1o reflect the change in relative interests, but no adjustments are made to goodwill and no gain or koss
s recognised.

(4) Associates and joint ventures

An assotiale is an enbity in which the Group has signifecant mfluence, A joint venture b an arrangement whereby the
Group and other parties contractually agree to share control of the arrangement, and have nghts to the net assets of the
artangement. Other than those maasured ot fair value through peofit or leds, the Group's investiments in asiociates or point
wentures are accounied for using the equsty method,

Under the equity method, an insestment in an assaciate of joint veniue is carmied in the comolidated staterment of fmancial
positicn at cost plus post-acquisition changes in the Group's share of the net assets of the assooate o joint ventwe, less
any impairment keates, The consolidated statement of prafit or lods reflects the share of the tewults of eperations of the
assaciate of poent venture, Unsealised prafits and losses resufting from transactions between the Group and the associates or
foint ventures are eliminated 1o the extent of the Group's interests in the associates or joint ventures, Unsealised losses are
also eliminated unless evidence of Empairment on the transferred assats s provided Tor the transaction
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I an investment in an associate becomes an investment in a jont ventute, the retaned interest i not fe-measured. Instead,
the irvestrnent contnues 1o be accounted under the equity method, and vice versa

In the Bank"s staternend of financal position, investments in associates and jeint ventures ane stated a1 cout bess impamment
losses,

{5} Business combination and goodwill

Business combonations ane accounted for by applying the acquisition method. The Group can elect 1o apply an optional
concentration test, on a transaction-by-transaction bass, that permits a smplified assessment of whether the acquired set
of astets is not 4 budiness. if the concentration test i< met, the set of assels i3 detérmined not 1o be a butiness; otherwise,
the Group shall then perform an assessment in accordance with tha regusrements of business. The conssderation transferred
I measured 3t scquistion date fair value which s the sum of the ascquisition date fair values of assets transferred by the
Group, liabilities assumed by the Group fo the formes owners of the acquiree and the equity interests issued by the Group
In exchange fos contral of the acquires. Amy costs directly attributable 1o the combination ate recognied n profit or boss
whan incurred.

When the Group acquires @ business, it assesses the financial assets and liabilities assumed for appropriate classification and
desgnation in accordandg with the contractual terms, econaemic circurmstances and pertinent conditions as at the acquisition
date. This includes the sepasration of embedded derivatives from host contracts of the acgqueree.

H the business combenation s achieved in stages, the acquirer’s previcusly beld sguity interest m the acquenee o remcasurod
to the acquasition date fair value through profit or koss.

Any contingent conuderation 1o be translerred by the scquirer 15 recogrised ot far value at the acquisition dafe,
Subsequent changes to the fair value of the contingent consideration that is dassified as a financial asset or financial
lability, is recognised i prolit or los. I the commgen? consideration o chasaified as equity, it shall not be re-measured, and
its subsequent setthernent is accounted for within equity.

Goodwill 5 mitially measwed at cost. being the excess of the aggregate of the consderation transfesred, the amoum
recognised for non-controling intevests and the fair value of the acquirer's previoush-held equity interest in the
acquires over the net of the acquisinoen-date amounts of the identifiable assets and liabdiies acquired. If the sum of this
consideration and other items is lower than the fair value of the net assets of the subsidsary acquired, the difference i,
after reassessment, recognised in profit or loss as gains on bargain purchase.

After initial recognrtion, goodwall s measured ot cost less any adcumulated impasrment losses. Goodwill is tested for
impasrment annualy or more frequently If events or changes in orcumstances indecate that the carrying value may be
impaired. The Group performs its annual mmpairment test of goodwill at year end date. For the pwpose of impairment
testing, goodwill arsing in 8 business: combination is, froem the acquisition date, allocated 1o each of the Group's cash-
generating units {"CGU"), or group of CGLUs, that are expected to benefit from the synergies of the combination,
imespective of whether other assets of liabilities of the Group are assigned to those units o groups of units.

Impasrment s determined by assessing the recoverable amount of the CGU or group of CGUs to which the goodwill relates.
Where the recoverable amaunt of the CGU or group of CGUS s bess than the carrying amount, an impairment boss s
recognised. An impairment loss recognised for goodwill i not reversed in subsequen period.

Where goodwill forms part of & CGU o group of CGUs and part of the operaton within that unit i disposed of, the
goodwdll aseciated with the operation disposed of is Included in the carying amount of the eperation when determinng
the gain or loss on disposal of the operation. Goodwill disposed of in this circumstance s measured based on the relative
values of the operstion dispeied of and the partion af the CGU or group of CGUs retained
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(6] Related parties

A party is considered to be refated to the Group if:
fal  the party is a person or a close member of that person's farmily and that person:
i has control or joint contred over the Group;
(i} has significant influence ewver the Growp; or
(i} s & member af the key manasgement personnel of the Group or of a parent ol the Group;

()  the party is an entity whese any of the following condstions applies
G} the entity and the Geoup are members of the same group;

(il one entity is an associate of joint venture of the ather entity (or of a parent, subsideary o¢ fellow subssdeary of
the other enity)

Giiiy  the entity and the Group are joint ventures of the same third party;
frwd  one entity 15 a joint venture of a third entity and the other entity 1 an assocute of the third entity,

ivp  the enlity is a post-employrment benefit plan for the benefit of employees of either the Group or an entity
related 1o the Group,

(vi)  the entity is contralled o pently controlled by a person identified in (al

twill a person identified in (al(l} has significant influence over the entity or is a member of the key management
personnel of the entity {or of & parent of the entity, or

{wiil) the entity, or any member of a Group of which it &5 a pa, provides key management personnel services ta the
Group of 1o the Group's parent.

(7) Classification and measurement of financial instrumants

A financial mstrument is any contract that gives rise to a financal asset of one entity and a financial liabilty or equity
wstrement of another entity.

(i} Initial recognition and measurement of financial instruments

At initiad recognitan, financial assets and financial kabilitees are measured at fadi value. For financial adsets and financial
liabilsties measured at fair value through profit o loss ("FYTPL™), any related directly atinbatable transaction costs are
charged to profit or lows; for other categores of financlal assets and financial llabilitles, any related directly atinbutable
transaction costs are included m their initial recognised value.

Fair value 15 the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction bebween
market partapants at the measurement date,

When measuring fair value, the Group shall take into account the charactenstics of the asset or liabdity if market
partiopants would fake those charactersitics mto account whan pricing the asset or liakility a1 the messurement date
{includeng the condition of the asset; and restrictions, if any, on the sale of use of the asset), and use valuateon technigues
that are appropriate in the orcumitances and for which sufficsnt data and other information are available to messurs fair
value, The adopted valuation techniques mainly include market appreach, income approach and cost apgroach.
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{if) Classification and subsequent measurement of financial assets
Classification of financial assets

The dassificatean of financial assets is genevally based on the business model in which a financial asset B managed and its
confraciual cash flow charactesistics. On initeal recogniton, a financal asset o classifed a3 meaiured at amorised cost, at
fair valye through other compeehensive income ("FYTOCI"), or at PVTPL

Financial assets are not reclassified subitequent to thelr initial recognition unless the Group changes ity busness model fos
managing financial assets in which case all affected financial assets are reclassified on the first day of the first reporting
period follewng the change in the business madel

A financial astet is measured at amortsed cost il 1 meets bath of the following conditns and is not designated as at
FYTIPL:

- it is held within & business model whose objective is to hold assets 1o collect contractual cash flows; and

- its contractual terms give rise on specfied dates to cash flows that are solely payments of principal and interest on
the principal amount cutstanding,

A financial asset s measurad at FVTOC! if it meets both of the following conditions and is not designated as at FVTPL

- it is held within a business model whose ohjecine it achieved by both collectng coniraciual cash flows and sellng
financial assets; and

- its contractual terms give rise on specfied dates to cash flows that are solely payments of principal and interest on
the pancipal amount eulitanding

On inital recognitton of an equity investment that is not held for trading, the Group may Erevocably elect 1o present
subsequent changes In the investment's fair value = other comprehendive income, This election is made on an Investiment-
by-investment basis, and the relevant investment should meet the definition of equity Instrument from the perspective of
the issuer,

Al financial assets mot classified as measured at amostsed cost or PWTOC! as described above are measured at FYVTPL. On
inmal recognition, the Group may imevocably dessgnate & financial asset that cthensse mests the requrements 1o be
measured at amortised cost or at PVTOC! as at FYTPL if doing so efiminates or significantly reduces an acoounting mismatch
that would atherwise arise

The business model refers to how the Group manages its financial assets in order o generate cash flows. That &, the
Group's business model determines whether cash flows will result from collecting contractual cash flows, seling financial
assets, of bath, The Group determines the business model for managing the financial assets according to the facts and
based on the specfic busness objeciree for managing the fmanoal assets determined by the Group's key management
personinel

In assessing whether the contractual cash fAows are solely payments of principal and imterest on the princpal amount
outstanding, the Group considers the contractual terms of the instrement, For the purposes of ths sssessment, principal is
defined as the fair value of the financial asset on inital recogmition. Interest 15 defined as consideration for the time value
of moaney and for the credit risk asociated with the principal amount sutstanding during 4 partcular period of time and fod
other basic lending risks and costs, as well as a profit margin, The Group also assesses whether the financial asset contains
a contraciual term that could change the fiming or amount of contraciual cash flews such that it would nol meet the above
contractual cash flows charactesstics.

Subsequent measurement of financial assets

Financial assets measured at FWTPL

These financial assets are subseguently measured at fair value, Nat gains and losses, incheding any interest or dividend
Incomi, ane recognised in profit or loas unless the fimancial assets are part of a hedging relatsonship
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Financial assets measured at amortised cost

These assets ate sulnequently measursd at amortised cost using the eifective imeresl mathod. A gain or loss on o fnancial
asset that 5 measwred at amortised cost and & not part of a hedging refationship shall be recognised in profit or loss when
the financial asiel i derecognried, amorbed of mmpained

Debt instruments measured at FVYTOCI

These assets are subsequently messured at fair value Interest income caleulated usng the effectve interest mathod,
wnpairment and foreign exchange gains and loswses are recognised In profit or less Other net gaind and losses are
recognised in other comgeehensive income. On derecognition, gains and losses accumulated in ather comprehensive income
are reclassified to profit or los.

Equity instruments measured at FVTOC|

These assets are subsequently measured at fair value, Dwidend income & recognised in proafit or loss for the pened, Other
nei gains and losses are recognised in other comprehensive income. On derecognition, gans and losses accumulated in
other comprehensive income are reclassilied 1o retained sarmmgs

{ifi} Classification and subsequent measurement of financial liabilities

Financial liabilities are classified as measured at PVTPL and other fmancial liabslities

Financial liabilities measured at FVTPL

A financiad lhability is classified as measured at FVTPL f it is classified as held-for-tradmg (including derrative fenancial
Fability} or it is desmgnated as swch on mitial recognition

A financial liability may be designated as at FVTPL upon initial recognition i:

11)  such designation eliminates or signifscamly reduces accounting msmatch;

12} the Group makes management and perfcemance evaluation on a fair value basis for a portfiolio of financal labiktes

or & portfalio ol financial assets and financial liabdlities, in sccordance with the Group's formally documented sk
management of investment strategy, and reports to key management personnel on thal basis;

{31  the gualified hybrid cantract that contains embedded dervatmes.

Financial Rabilvties measured at FYTPL are subsequently measured at fair value and net gains and losses {incheding amy
interest expensel are recognised in profit of loss, unless the financial labikties are part of a hedging relationshap.

Far the financial liabalities measured at FYVTPL, the gains and losswes from changes in fair value of the financal lability arising
from changes in the Group’s own credit sk are indluded in other comprehensive income; other changes in fair value
of the financial llabilities ane recognised in profit o lods for the period. I the trestment of the impact of changes i the
fimancial liabilities’ cwn credst msk will create of enlange the accounting mismatch in profit or loss, the Group shall recognise
the entre gasns of kosses of the financlal liabdities (inchudeng the amount of the impact of changes i s own credit risk)
in profit and loss. When these liabilities are derecognised, the cumufative gans or fosses previously recognised in other
comprehendve income are reclassified from reserve to retained eamangs
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Other financial liabilities

Other fnancial labslities sre subsequently measured al amortised cout wing the effective mterost methed

fiv) Financial instruments reclassification

The Growp will reclassify afl related financal assets when I8 changes its business moded for managing financial assets, and
the reclassification applies prospectively from the reclassificaton date (the fust day of the fust reporting peried followng
the change in business model]

{8) Trade date accounting

Alll regular way puichases and sales af fmancial assets are recognised at the trade date, which is the date that the Group
cofnmils to purchase or sell the mse1s. A regular way purchase or sale &8 the purchase or sabe of financial assets tha
requires delivery of assets within tha time frame generally established by regulation or comvention in the marketplace.

{9) Presentation of financial instruments

Fimancial assets and financial lisbslities are generally presented separately i the statement of financial positon and shall not
be offser. However, a financial asset and a financial labslity are offset and the net amount is presented in the staterment of
financial position when both of the following conditions are satisfied:

- the Group currently had & legally enforceable right to st off the mecognned amounts; and

- the Group intends either to settle on a et basis, or 1o realise the fmancial asset and settle the financal Habikty
LamiLi aneaddly.

{10) Impairment of financial assets

The Group recogmses loss allowances for expected oredit loss ("ECL™) on:
- finamcial assets measured at amortised cost;

- debi matruments measured atl FyTOCH, and

= loan commitments and financial guarantes contracts.

Financial assets measured at fair value, mcloding debt or equity instruments measwred at FVTPL, equaty instruments
designated as a1 FVTOC) and derivative financial assets, ame not subgect to ECL assessment

Measurement of ECL

ECL 5 a probabiity-weighted amount of credit losses on financial instruments that s defermined with the respective risks
of defsult oceurring as the welght. Credi losses are measuted as the present value of all cash shortfalls {oe., the difference
between all cash flows discounted at effective interest rates and receivable in accordance with the contract and all cash
florws that the Group expects 10 récene],

The Group's method of measuring ECL of financial nstrurments reflects the following elements: (i) unbiased weighted
mverage probability determined by the results of evaluating a range of possible outcomes; (=) tme value of money; and (i)
reasonable and evidence-based mformation about past events, current conditsons, and fulure economic forecasts that are
avadable a1 no additional cost or effort at the end of the reponing period

The maxemum period considened when estimating ECL & the masmum contractual penod (incheding extenson oplions) oves
which the Group s exposed to credit resk.

Lifotirme ECL 15 the ECL that result from all possible default events over the expected ke of a fimancial instrument,

12-month ECL is the portion of ECL that result from default events that are possible within the 12 months after the end of
the reporting penod (or a shorter penad if the expected kfe of the instrement & less than 12 months)
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The Group classhes financial instruments into the following three stages and provides provisions for ECL accordingly,
depending on whether credit risk on that financial instrument has increased sgnificantly since initial recognation,

Stage 10 A financal matrument af which the credit mk has not signsficantly increased since initial recognition. The amaunt
that equals to 12-menth ECL is recognised as loss allowanoe.

Stage 2: A financial instrument with a sgnificant mcrease in credit ndc since initial recognition but is not considered to be
credit-impaired. The amount that equals to Eetime ECL is recognised as loss allowance. Refer to Mote S0{a} credit risk for
the description of how the Group determines when a vignificant increase in credit risk had oceurred,

Stage 3 A financial instrument is considered 1o be credit-impaired as at the end of the reporting period. The amount that
equals to lifetime ECL i recognived as boss allowance Refer 1o Note S0(a) credit rsk for the definition of credit-impaired
fimanceal assets.

Presentation of allowance for ECL

ECL Is re-mmeasured at the end of each reporting period to reflect changes in the financial instrument’s credit risk since
bnitiad recegnition, Any change in the ECL amount is recognised a3 an impairment gain or loss in profit or boss, The Growp
recoqnises impairment gains or losses for financial instruments measured at amortised cost with a corresponding adjustrent
to their carrying amount through aflowance for impairment Iods. For debt instruments that anre measured at FYTOCH, the
loss allowwance is recognised in other comprehensive incomse, which does not decrease the carying amount of the financial
aviets. The Group recognises boss allowance for loan commitments and financiad guataniee contracts theough  other
liabilities {provisions for credit commitments).

Write-off

The gross carrying amount of a fmancial ascel & written off (enher partially o in fulll 1o the extent that there s no realisbic
prospect of recovery. A write-off constitutes a derecognition event This & generally the case when the Group determines
that the deblor does not have aisels of sowrces of income that could generate sufficent cash flows (o repay the amaunts
subject to the wrte-off, However, financial assets that are written off could still be subject to enforcerment actrvities in order
ta comply with the Group's proacedures for recovery of amounts due. Subsequent recowéries of an asset that was previously
witten off are recognised as a reversal of imgairment in profit oo loss m the penod in which the recovery ooours.

{11) Modification of financlal assets contracts

In some cases (such as rescheduled loans), the Group may renegotiate or otherwise modify the financial assets contracts.
The Group would assess whethoer of not the ninw contractual tevms are substantially different 1o the onginal terems. i the
terms are substantially different, the Group derecognises the oniginal financial asset and recognises a new asset under the
rewised terma. If thie renegoliation or modification does not result m derecogmition, but leads 1o changes in contractual cash
fiowes, when assessing whether a significant increase in credit risk has ocourred, the Group compares the risk of a default
occurting under the revised terms as 81 the end of the reporting pensd with that as a1 the date of initial recognition under
oniginal terms

(12) Derecognition of financial assets and liabilities
Derecognition of financial assets
Frnancaal asset s derecognised when ane of the Tellowing conditions is met:

= the Group’s contractual rights to the cash flows from the finandal asset expire;

- the: fimancial astet has been transferred and the Group transfers substantially all of the risks and rewands of ownershap
of the financial asset; or

- the financial asset has been transferred, although the Group neither transférs nor retains substantially all of the risks
ard rewards of owmership of the financial asset, it does not retain comral aver the transfermed rset
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Whede the Group has trarsferred its rights to receive cash flows from an amel or has meltained 43 nghts to receive cash
flosses Froms the asset but assumed the obligation to pay those cash flows to the eventual recspients and meamvhile meet the
condtions of the transfer of financial assets, and has nesther iransfered nor retained substandially all the risks and rewards
of the asset nor transfermed contred of the asset, the asset is recognised 1o the extent of the Group®s continuing mvolement
in the assel. Continuing invobvement that takes the form of a guaranter over the transferred asset is measured a1 the lower
of the original carrying amount of the asset and the masimum amount of consderation that the Group could be reguired
3 repay

Securitisation

As part of its operational activities, the Group sscuntses credit assets. When a securitisation of financial asseis dioas not
qualify for derecognition, the relevant financial assets are not derecogneed, and the consderation paid by third partses
are recorded as a financiad liablity, When a financial asset s transferred, and if the Group neither transfers nor refains
substantially all the risks and rewards of ewnership af the financlal asset, but retaind contred, the Groaup continues
o recognise the fmancal asset to the estent of its continuing irvolvement in the financial asset. Gains of kosses on
securitisation ane the difference between the carrying amewnt of the derecognised fmancial assets and the comsideration
recetved which is recognesed in profit or boss.

Sales of assets on condition of repurchase

The derecognitien of Tmancial asse1s sold on condison of repurchase o determined by the economic substance of the
transaction. If a financial asset is sold under an agreement to reparchase the same or substantially the same asse1 at a
foued price or at the sale price plus a reasonable retum, the Group will not derecognise the asset. If & financial asset s
sold together with an option to repurchase the financial asset at ns fair walue at the time of repurchase, the Group will
derecognise the financial asset.

Derecognition of financial labilities

The Group derecognises 4 financial habsbity {or part of it only when its contractual obligation {or part of ith & extingulshed

{13) Derivatives and hedge accounting
Derivatives

Dervatiee financial mstrurments are wnitialy recogrised at fair value on the date on which a dernvalive contract 5 entered
ime and are subsequently re-measured at fair value. Derivatives are camied as assets when the fair value is postive and as
leabilises wien the fair value is negative.

I the hast contract included In the hybad contract (5 a financial aset, the embedded dervatnve i na langes bt froem the
main contract of the financial asset, and the hybnd financial nstrument as a whole is related to the dassification of the
fnancial assel provision. I the host contract included in the hybod contract i3 not a financial auset, when the embedded
derivative’s economic chavacieristics and risks are not ciosely related to those of the host contract, those separate
Inatruments with the same terms a4 the embedded dervative would meet the definition of & dervative, and the hybd
instrurnent i not casried at FVTPL, derivatives embedded in other financial instruments should be split from the hybeid
coniract and treated as separate dervatived. These embedded dervatives are measured &t fair value wath the changes in faar
value recognised in profit or koss.

any changes in fair value on denvative financlal instruments that ane not designated as hedaging instruments and do nat
meet the requirenents for hedging instrumenis, incuding those intended to hedge specific interest rate and exchange rate
resks but do not gualify for hedgng accounting, ane taken derectly to profit or loss,

For loss complex dervatve products, the fair values are prncipally determned by valuatsen models which are cosnmenky
used by market partiopanis. Inputs to valuation models are determined from observable market data wherever possible,
incheding foresgn exchange spot and forward ratis and nterest rate yield curves, For more comglex derivative products, the
fair values are mainly determined by quoted prices from dealers.
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Hedge accounting

AL the inception of a bedgng relatienship, the Group formally designates the hodging instruments and the hedged ferms,
and decuments the hedging relationship to which the Group wishes 1o apply hedge accounting and the risk management
objectre and strategy lor undenaking the hedge. The documentation includes entification of the hedgng instrument, the
hadged em or transaction, the nature of the mk being hedged and how the enfity will assess the hedging instrument's
effectiveness m offsetting the expoiure to changes in the hedged rem’s Tasr value or cash e attributable te the hedged
risk. Such hedges are expected to meet the hedge effectweness n achieving offsetting changes i fair value or cash
flewes and are assessed on an on-gowng basis to analyse the sources of hedge ineffectiveness which are expected to affect
the hedging relationship in remaining hedpging period. if a hedging relationship ceases to meet the hedge effectweness
requirement relating 1o the hedge ratio, but the rtk management obgective for that designated hedgeng relationshp
remains the same, the Group would rebalance the hedging relationship,

Cenain derrvative transactsons, while provding effective economic hedges under the Group's nsk management positions,
di not quality for hedge accounting and ase therefore treated as derivatives held for trading with fair value gains or losses
recognised m prafit or bos.

Fair value hedges

Fair value hodges are hedges of the Group's exposure 1o changes in fair value of a recognined asset or liability or an
wnrecognised firm commétment, or an identsfied portion of such an asset, lability or unrecognesed fem commitment, that
ki attributable 1o a particular nsk and could affect the peolit of loss of other comprehisaive income. Amang them, the
arcumstances affecting other comprehensve income are limited to the hedging for the risk esposure from fair value change
of non-trading equity imvestment designated as at FYTOCI, For fair value hedges, the carryng amount of the hedged item
not already measured at fair value is adjusted for the gain or loss attributabde to the sk being hedged and is taken 1o peofit
of loss or other comprehenshve income. The gains or kosses for hedging instrument reemeasured a1 fair value are taken to
profit ar loss or other comprehensive income,

When the hedged iterm in a fair value hedge 5 measured &t amortised cost, any hedge adjustment to 113 casrying amount is
amortised to profit of boss. The amertisation is based on a recaloulated effective interest rate at the date when amortination
begina.

When an unrecognised firm commitment is dewgnated a3 a hedged item, the subsequent cumulative change in fair value of
the fum commitment attributable 1o the hedged risk s recognised as an asset er Habslity with a cosresponding gain or loss
recognised i profit or kass, The changes in fair value of the hedging instrument are also recognased in prafit or loss

The Group discontinues fair value hedge accounting when the hedging relationship ceases to meet the gualifying criteria
after taking into account any rebalancing of the hedging relationship, ncluding the hedging instrumaent has sxpred or has
been sold, terminated or exercised . If the hedged items are derecognised, the unamortised adjustment to carrying amount
i recarded in profil o koss,

Cash flow hedges

Cash flow hedges are hedges of the Group’s exposwre to varabiity in cash flows that is atiributable to a particular risk
associated with a recognased asset or Eability, a highly probable forecast transaction or a component of any such rem, and
could affect profit or loss. For designated and qualifying cash flow hedges, the effective portion of the gain or boss on the
hedging instrument & initially recognised disectly in other comprehensive income. The inefiective portion of the gan or loss
on the hedging instrument is recognised immediately in prafit ar loss

When the hedged cash flow affects profit or loss, the gain or loss on the hedgeng instrument recognised directly i other
comprehensive income is recycled in the correspondsng income or expense line of the statement of prafit or loss. When
the hedging refationship ceases to meet the qualifying oiteria after taking milo accownt any rebalancing of the hedging
relationship, including the hedging mstrument has expired or has been sold, terminated of exercised, any cumulative gains
o losses exnsting in other comprehensive income at that time remains in other comprehensive income until the hedged
forecast tramsaction witimately occurs. When o forecast tramaction i no lenger expected to ooour, the curmulsive gain or
loss that was reported in other comprehensive Income is immediately transferred to profit or loss.
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Net investment hedges

A pel ivestment hedge is & hedge of the currency rek ol a net investmant in a fareign instiution operation.

Hedges of net mvestments in foreign operations are accounted for simiarly to cash flow hedges. Any gain or loss on the
hedaing instrument relating to the effective portion of the hedge is recognined directly in ather compeehensive incoma; the
gain or loss refating to the imefiective portion is recognised in profit or koss immediately. Gains and losses accumulated in
other comprehenuve income are included in profit e lass when the foreign opetatien is dsposed of as part of the gaing o
losses on the disposal,

{14) Repurchase and reverse repurchase transactions (including securities borrowing and
lending)

Assarts sokd under agreemaents to repurchase at a speafied future date (“repos”) are not derecognised from the statement
of frmancial position. The coresponding cash received, including accrued interest, is recognised on the statement of
financial postion as a “repurchase agreemant”. The ditfersnce between the sale and repurchase prices is treated a6 an
imerest expense and is amartised over the life of the agreement wsing the effective interest method,

Conversely, assets purchased under agreements (o resell at a specilied Tuture date ("reverse repos”) are not recognised on
the statement of financia positson. The comesponding cash paid, including accrued interest, is recognised on the sfatement
of financial positon as a "reverse repurchase agreement”

According to the policy of classification of fmancial assets, the reverse repurchase agreements hald by the Group were
dided into different dassficatons according 1o the entity’s business model for managing the fmancial instruments and the
contractual cash flow characteristics of the assets: financlal assels measured ai amortised cost and financial assets measured
at FVTPL. The difference between the purchase and resale prices of reverse repurchase agreements measured at amortsed
coat Is treated at an interest income and is amartined over the life o the agreement wing the effective interest method,

Segunties bomowing and lending transactions are wsually collateralised by secusities or cash. The transfer of the securites
to counterparties n only reflected on the statement of financial positon i the nsks and rewasds of ownership are also
wransferred, Cash advanced or received as collateral is recorded as an assel or liability.

Secusities bosrowed are nod recognaed in the satement of financial position, unless they are then sold 1o thied partkes, in
which case the obligation to retum the securities is recorded as a financial liakility held for trading and measured at fasr
value with afy g of losses mchded 10 profit o lods

{15) Insurance contracts
Identification of insurance contracts

The Group is exposed 1o insurance sk due 1o the ssuance of insurance contracts, insurance risk s the risk, other than
fmancial risk, transferred from the holder of a contract 1o the dsuer. The Group assesses the sgnificance of insurance sk
canfract by contract. A contract s an irsuwance contract only if it transfers significant insurance risk. A contract that s
assessod a5 meeting the definition of an insurance contract a1 the contract commencement date will nol be re-asessed
subsequently. An insurance contract shall be derecogmsed if the obligations under such contract are discharged due 1o
futlilment, cancallaticn o expiration

Grouping of contracts

The Group wentifes portlolios of imsurance contracts. & portiolio comprses contracts subject to simélar ks and managed
together. The Group further divides portfalios of insurance contracts info groups of Insurance contracts, which are taken as
the wut of measurement. Insurance contracts Bsued less than one year apart and having similae expected profitabslity are
Inchuded in the same group,

H & group af msurance contracts 15 onerous at the date of mstal recognition, or of addional lows 15 caused by confracts
added to the group of onerous contracts, the Group recognises a loss as insurance service expenses.
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Excepl for groups of enerous contracts, the Group feasonably determines the coverage units of contract groups for each
accountng pencd of the coverage period based on the modes 1o prowide insurance contract services and allocates the
carrying amount of contract service margin as the insurance revenue for the current and subsequent periods,

Recognition and measurement of insurance contracts

On initial recognition, the Group measures 3 group of inweance contracts at the total of the fulfilment cash flows and
the contractual service mangin, and recogniies an msurance contract liability. Contractual service margn regresents the
unearned profit the Group will recognise as it provides services under insurance contracts in the future. The fulflment
cash llows comperie estimates of ftwre cash flows directly attnbutable ta fulfilling insurance contracts, an adjustment te
reflect the time value of money and the financial nsks and a risk adpstment for non-fmancial risk. A Group's cwn non-
performance risk 15 not laken inlo account in estimating the fulfilment cash flows. Rk adjustment for non-financial msk
represents the compensation the Group requires for beaning the uncertainty about the amount and timing of fulure cash
{henws that anses from non-financial nak a8 the entity Tulfils insurance contracts,

The Group measures insurance confracts with the general model, applymg the variable fee appeoach or premium allocation
approach, and subsequently measures the insurance contract habilities at the end al the reparting pened at the sun of the
liabikty for remaining coverage and the Bability for incurred claims. The Group recognises the reduction in the liability for
remaining coverage becauwse of services provided in the penod as insurance rewenue. The Group recognises the morease
i the liabadity for incurred daims becawse of claims and expenses incurred in the period and any subsequent changes in
fulfilment cash flows relating 1o incured clalms and incurred expenses as indurance senice expenses. The Group allocates
insurance acquisition cash flows 1o each acoounting period of the coverage period as insurance revenue and recognises the
S3IME AMGUNT A% IMSUFANCE SEVIOE EXPEEES.

The Group recognises the change in the lability for remaining coverage and the lability Tor incurred claims becawse of the
effect of the time value of money and the effect of financiad risk as finanoal changes of insurance contracts. The Group
elects 1o disaggregate financlal changes of insurance contracts and include such changes in imurance fnance income of
expenses for the pened and other comprehensive incomea.

{16) Leases

A lease s when the lessor conveys the rght to control the use of an asset for a perod of time in exchange for the
cansideration of the lesses.

At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A& contract i, or contains, & lease
if the contract conveys the nght 1o contred the we of one or more identified assets for a period of time in exchange for
cansideration,

To assess whether a contract comveys the nght to control the use of an clentified asset, the Group assesses whether:

- the contract wwohes the use of an identified asset. An identified asset may be specified axplicitly or implicitly in a
contract and should be physically distingt, or & capacity portion o other portion of an asel that & not physically
distinct but represents substantially all of the capacity of the asset and thereby peovides the cuslomer with the

nght to obtain substantially all of the economss benefs from the use of the asset, I the suppher has a substantive
substitution right throughout the perod of wse, then the asset is not identied;

- the lesses has the right to oblain substantially all of the economec benefits from wse of the asset throughout the
period of use;

- the lessee has the right to direct the use of the asset

For a contract that containms maore than one separate lease componant, the lessee and the lesor separate loase comgsnants
and account for each lease component as a lease separately. For a contract that contains kease and non-lease components,
the lessee and the lessor separate lease components from non-lease components. Howesr, for the leases in which the
Group is a lesses, the Group has elected not to separate lease components from non-lease components and accounts for
the lease ard non-lease components as a single lase component,
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fi)  As a lessee

The Group mecognises a right-of-use azet and & lease labality at the lease commencement date. The night-of-use soet i
instially measured at cost, which comprises the initial amount of the lease liability, any bease payments made at or before
the commencerment date (ledi any lease incentives recessed), any initial diredt codtsy incurred and an estimate of costs to
dismantle and remove the underlying asset of 1o restore the ute on which it is located or restore the undedying asset to the
condilion required by the terms and conditions of the lease.

The right-of-use asset is depreciated wsing the straight-line method, I the lessee is reasonably certain to exercise a purchase
aption by the énd of the leass term, the right-of-uie mset 15 depreciated over the remalnng useful Ives of the undedyng
asset. Otherwise, the nght-of-use asset 5 depreciated from the commencement date to the eadier of the end of the useful
Ide af the right-of-use asset or the end of the lease tesm. Impairment losses of rght-of-use sssels are accounted for
accordance with the accounting policy described in Note 4(23)

The lease Hability is initally measured at the peresent value of the lease payments that are not pasd at the commencement
date. In calculating the present value of lease payments, the Group wies the mcremental borrowing rate if the interest rate
implicit in the lease s not readily determinable. Each instiution of the Group uses an interest rate that a lessee would have
fo pay to borrow aver g samifar term, and with a similar security, the funds necessary 1o obtain an asset of & simalar value 1o
the right-of-use asset in & similar economic environment as the incremental borrowing rate.

A constant pencdic rate 15 used to calculate the interest on the lease Bability in each pericd during the lease term with a
comresponding charge to profit or loss or incuded in the cost of assets where approprmate, Vanable lease payments not
inchuded i the measurernent of the lease liability are charged to profit or loss or included in the cost of assets where
appropriate as incured.

Under the lolowing crcumstances atter the commencement date, the Group re-measures lease liabilities based on the
present value of revised lease payments:

- there is a change in the m-ubstance fixed lpase payments;
= there is a change in the amounts expected to be payable under a residual valse guaraniee;

- there is'a change in future bease payments resulting from a change in an index or a rate used to determine those
payments,

- there is a change in the assessment of whether the Group will exercise a purchase, extension or terménation option,
or thete i a change in the exercie of the extension ar termination option

When the lease hability s re-measured, a corresponding adjustment i made to the camang amount of the nght-of-use

asset, or [ recorded in profit or los iF the carrying amown of the right-of-use asset has been reduced to 2era

The Group has elecied not to recognise nght-of-use assets and kease labilities for short-term beases that have a lease torm
of 12 months or less, and does not contain any purchase oplion and leases of low-vale assets. The Group recognises
the kease payments associated with these leases in profit or loss or as the oot of the assets whene apperopniate using the
strasghit-ling method over the lease term.
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{fi) As a lessor

The Group defermanes al bease inception whether each lease i a finance lease or an operating lease. A lease is clasifisd
as a fmance bease i it transfers substantially all the nsks and rewards incidental to ownership of an underlying asset
srrespectree of whether the legal title 1o the asset s sventually trarderred. An opedating lease i a lease ather than & finance
fease.

When the Group is a sub-lessor, i assesses the lease casuficatron of a sub-leate with reference to the rght-of-use aset
ansing from the head lease, not with reference to the underlying asset. if the head lease is a short-term lease to which the
Group applies practical expedeent described above, then it elawifies the sub-lease a5 an operating lease.

Under a finance lease, at the commencement date. the Groug recegnises the finance lease receivable and derecognnes the
fimance lease asset. The finance lease receivable i initially measured at an amount equal o the net investment in the lease.
The nat investment n the ease is measured at the aggregate of the unguaranteed residual value and the present value
af the lease receivable that are not recesved at the commencement date, discounted using the interest rate implicit in the
fease,

The Group recognises finance incame cver the lease tesm, based on a pattern reflecting a constant periodic rate of retum.
The impairment and derecognition of the finance lease receivable are recogneed in accordance with the accounting paficy
in Motes A(10) and 4{12). Vanable lease payments not inchuded in the measurement of net imestment in the lease are
recogrised as meome a3 they are earned,

Lease receipts from operating leases is recognised a5 income using the straight-line method over the lease term. The initial
direct costs incummed in respect of the operating lease are initially capitalived and subsequently amortised in profit or los
ower the kease term on the same basis as the kease income. Variable leaze payments not included in lease receipts are
recogrised as mcome a3 they ane earned,

{17} Financial guarantee contracts

The Group Hsues hinancial gusantes contracts, scluding letters of credit, latteds of guarantes and acceptance. Thise
fimanceal guarantee contracts provide for specified payments 1o be made to reimburse the holders for the losses they inour
when a guaranteed pary defaulls under the ongenal or modilied terms of a debt instrument, lean or any other obligation,

The Group initially measures all financial contracts at fasr value, in other liabélities, being the premium recessed. This
amaunt & recognised ratably over the penad of the contract i fes and commbision income. Sublsequently, the Habilies are
measured at the hagher of the amount of the loss alowance determined in accordance with impasrment policies of financial
nstrwments and the amount metially recognised less the cumulative amount of income, Any increade in the lability relating
1o a financial guarantee is taken to the statement of profit or loss.

(18) Fiduciary activities

When the Group acts in a fiducary capacty such as custodian of agent, assets arising thereon together with related
undertakings to netum such assets (o customens are excluded from the staterment of financial position,

The assat custody services of the Group refer to the business that the Group as trustee approved by regulatory authorities,
signs custody agreement with clents and tokes the responsibility of trustee m accordance with nelevant bws and
regulations. The assets under custody are not recorded on the statement of financial position as the Group merely fulfils the
responsibelity a3 trustes and charges fees in accordance with these agreements without retaining any risks or nowards of the
assets under custody.

The Group grants entrusted loans on behall of wrustors, which are recorded off-balance sheet. The Group, as a tustes,
grants such entrusted koans to bomowers under the direction of those trustors who fund these loans. The Group has been
contracted by thowe trusiors 1o manage the administration and collecton af thess loans on their behalf. Those trustars
determine both the underwiiting onteria for and the terms of all entrusted loans including thelr purposes, amounts, interest
rates, and repayment schedules. The Group charged a commission related to its actiiies in connection wath entrusted leans
which are recognised ratably over the penicd in which the service is proseded. The risk of loss is bome by those trustors,
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{19} Precious metals

Precious metals comprise gold, silver and other precious metals. Precious metaks that are not related to the Group's precious
matals trading activities are mabally measured at acquisition coat and subseguently measured a1 the lower of cost and
net realisable value. Precious meatals acquired by the Group for trading purposes are indtially measured af fair value and
subsequent changes in fair value are recorded in the statement of prafit or loss

The Group records the precious matals recowed a3 an aswet. A liability to return the amount of precious metals deposited is
also recognised, The precious metals depostted with the Group are measured at fair value both on initial recognation and in
subiequent measurement,

(20) Property and equipment

Property and equipment, other than construction in progress are stated at costs bess accumulated depreciaton and
any Impairment loss. The cost of an item of property and eguipment comprises (i3 purchase price, tax and any directly
attributable costs of bringmg the asset to its present working condition and kocation for its intended wse. Expenditure
Incumred after items of property and equipment have been put into operation, such as repas and maintenance, & normally
charged 1o profit oo loss in the periad in whech it is incurred. In situations where the recognition critevia are satisfied, the
expenchture fof & major inspection s capitalised in the carnyng amount of the asset a5 & replacement

Canstruction in progress companses the direct costs of construction duning the percd of construction and s not depreciated,
Construction in progress i reclassified 1o the appropriate category of property and equipment when completed and ready
for use.

The camying values of property and equipment are reviewed for impairment when evenis or changes in arcumstances
meficate that the carmying values may not be recoverable.

Depreciation is caboulated on the straight-line basis to write off the cost of each item of property and equipment, less any
estmated residual value, over the estimated wieful life, The estimated useful ble, estimated residual value rate and the
annual depreciation rate of aach item of property and equspment {excluding asrcraft and vesselsh are as follows:

Estimated Estimated residual Amnual

useful life walue rate  depreclation rate

Propertes and bulldings 5-50 years 0%-3% 1.9 %-20%
Office equipment and mator vehicles

{excluding aircraft and vessels) 2-T years - 14.29%-50%

The shorter of the economsc

Leasehald improvements useful lnes and remaining lease terms

Equipment under operating leases where the Group is the |essor confains aircrafi, aircraft engines and vessals. The
estimated useful lnves and depreciation methods are determaned according to the condstsons of indiadual aireraft and vessel.
The estimated residual values are assessed by an independant appraiser based on histoeical data. The estimated wseful Fves
range from 18 to 25 years

For an impaired fueed asset. the depreciaton & calculated based on the camying value less the cumulative impairment loss

Whese parts of an item of property and equipment have didferent useful lves, the cost of that item & allocated on a
reasonable basis among the parts and each part i depreciated separately.

Resdual values, useful lves and depreciation methods are ressewed, and adpusted if appeopriate, at least at each financial
year end

An itern of property and equipment is derecognised upon disposal or when no future economic benefits are especied from
its wse or disposal, Any gain ar loss ansing from derecognition of the asset (calculated as the difference batween the net
disposal proceeds and the carrying amount of the asset) is included in the statement of profit or loss in the year the asset is
derecognised,
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{21) Land use rights

Land use nghts are recognised at cost, being the fair value at the time of injection from the central government of the PRC
ithe "Government ™) during the Group’s restructuning or the consderation paid. The nghts are amodtied usng the strasghi-
line mathod over the periods of the leases. When the prepaid land lease payments cannct be allocated rebably bebween
the land and buildengs elements, the entire lease payments ane inchuded in the costs of propertes and buildings as fmance
leases in property and egquipment.

{22) Repossessed asspts

Repossessed ansets are intially recogised at fair value of assets not retained plus related costs, and are subsequently
measured at the lower of the carrying valee and net recoverable amount. If the recoverable amount s lower than the
carrying value of the repossessed assels, the assets are written down 1o the recoverabie amount

(23) Non-financial asset impairment

The Group assesses at the end of each reporting period whether there ls any indication that property and equipment,
land use nghts, right-of-use assets, associates and joint venlures and other non-fmancial assets may be mmpaired. If any
such indication exists, ar when mpairment testing for an aset B required, the Group makes an estimate of the asset's
recoverable amount. An asset’s recoverable amount i the higher of its fair value less costs to sall and its value in use and
o determined on an indiadeal basks, unless the asset dees not generate cash inflows that are largely independent of those
from other assets or groups of assels, in which case the recoverable amount i determined for the CGU to which the
asser belongs, Whene the gross carrpng amount of an assel exceeds 15 recoverable amount, the asset is comsidered to be
impaired and ks writlen down 1o its recoverable amount. In assessing value in wse of an assel, the estmated future cash
Tlows are discounted to thew present values using & pre-tax discount rate that reflects cumment market aswessments of the
time walue of money and the risks specific to the asset

An assessment is made at the end of sach reporting penod as to whether there 15 any indication that previously recognised
impairment bosdes may no lorger exst or may have decreased, if such an indicstron exiits, the recoverable amount b
estimated, A previously recognised impairment koss except for goodwill is reversed only if there has been a change in
the estimates used 1o determine the assel’s recoverable amount since the last impairment loss was recognised. I that Is
the case, the carrying amount of the asset & increased to its recoverable amount. That inoreased amount cannot exceed
1he carrying amount that would have been determined, net of any deprecinthon or amontsation, had no mparment less
boen recognised for the asset in price years. Any such reversal i recognised in profit or loss. After such a reversal, the
depreciation or amortisation charge 15 adjusted in future periods 1o allocate the aset’s reviied carrang amount, less any
residual value, on a systematic basis over fts remaining useful life.

(24) Provisions

Prowisions are recognised when the Group has o present obligation as @ result of a past event, and i 1= probable that an
cutflow of resources embodying economic benefits will be required to setile the obligation and a reliable estimate can be
made on the amount of the obligation.

A peovision s nitially measured at the best estimate of the expenditure requised to settle the related present obligation.
When the effect of the time value of monay & matenal, the best estimate 1= deterrmined by discounting the related future
cash cutfiows. ‘When determining the best estimate, the Group considers factors pertaining to a contingency such as
risks, uncertainties and time value of monsy, Whore there is a range of possible owlcome, and each possible outcome in
that range Is as likely as any other, the best estimate i the mid-paint of that range. In other cases, the best estimate is
determined according to the following drcumstances:

- where the contingency irvolves a single item, the best estimate is the most likely outcome;

- whete the contingency invelves a large population of items, the best estimate B determined by wesghting all possible
outcomes by their associated probabilities,

Thie Group reviews the camying amount of a provisen at the end of reporting period. The catrying amount is adjusted to
the current best estimate.
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{25) Contingent liahilities

A contingent liability is a possible obfigation that anses from past events and whose axistence will only be confirmed by
the cocurrence or non-occurrence of one o0 more uncertin future events not wholly within the contrel of the Group. It
can also be a present obligation arising from past events that i not recognised because it is not probable that an cutfiow
of economic resources will be required or the amount of obligaton cannot be measured refably. Contgent lisbdities are
disclosed in the notes to the financial statements. When a change in the probability of an outfiow occurs so that outflow is
probable and can be refiably estmated, it will then be recognised as a provision,

{26) Preferonce shares and perpetual bands

A1 initial recognition, the Group classifies the preference shares, perpetual bonds Bsued or their components as financlal
liabilitees or egusty instruments based on their comtracteal terms and thesr economic substance after considering the
definition of financial liabisties and equity instruments,

Preference shares and parpetual bonds issued that should be classified as equity instruments are recognised in equity based
on the actual amount receved. Any detrnbution of divdends or interests during the instrument’s dusation o treated as
profit appropriation. When the preference shares and perpetual bonds are redeemed according to the contractual terms,
the redesmed amount is charged 1o equity

{27) Cash and cash equivalents

Cash and cash equivalents refer 1o monetary assets, which are short-term, highly liquid, readily comertiblie mto known
amounts of cash and subject 1o an mugmficant sk of changes m value, Cash and cash equivalents compeise cash,
unrestricted balances with central banks, amounts due from banks and other fnancial instituteons and reverse repunchase
agreaments with onginal matunty of less than three months.

{28) Revenue recognition
Interest income

For all financial instruments measured at amortised cost and merest-generating financial instruments. classified as financial
assets measured at FVTOC, interest income i recorded at the effective interest rate, which is the rate that exactly discounts
estimated future cash receipts oo payments through the expected life of the finandgal instrument, whese appropriate. to the
gross carrying amount of the financial asset, or the amortised cost of fnancial liability, The calculation takes into account all
contractual terms of the fmancial instrument (for example, prepayment opticns) and includes any fees or incremental coits
that are directly atiributable to the instrument and ane an integeal part of the effectve interest rate, but not expected credst
|,

Imterest income s caloulated by applying the effective interest rate to the gross carmying amount of financial assets and s
recognised as interest incorme, except for:

{iy purchased or odiginated credit-impawed financal assets, whose interest income is calculated, since initiad recognition,
by appdying the credit adpested effective interert rate 1o their amortised coit; and

{iy  purchased or originated financial assets that are not credit-impaired but have subsequently become credit-impaired,
whose interest inceme 1 calculated by applying the effective interest rate 1o thelr amortsed cost e, net of the
expected credit loss provision), i, in & subsequent period, the financial assets quality impeove so that they are no
longer credit-impaisted and the mmprovement i credit quality is related abjectively 1o & certaen event occurnng altes
the application of the above-mentioned naes, then the interest income 5 calculated by applyng the effective interest
rate 1o their gross earnying amount.
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Fee and commission income

The Group esms lee snd commission income from a diverse range of services it provides 1o s customer. The fee and
commisson income recognised by the Group reflects the amount of consideration to which the Group expects 1o be
entithed in exchange for fransderming promited wenices to customers, and income is recoganed when it performance
cbligaton m contracts 15 satisfied.

) The Group recognises income over time by mexurmg the progréss lowards the complete satnfaction of a
performance cbligaton, it one of the following ortena is met:

- the customer simultansously receves and consumes the benefits provided by the Group’s performance as the
Group parforms;

- the customer controls the senace provided by the Group in the cowse of performance; or

- the Group does nal provide service with an alternative use to the Group, and the Group has an enforceable
nght to payment for performance completed to date.

(i) In olher cawes, the Group recognises revenue at A poent in Lme a1 which & cumomes obtases contred of the pramised
servces

Dividend income

Dewidind income i+ fecognaed when the Group's right 1o receive payrment i established, it i probable that the related
economic benefits wall flow to the Group and the related income can be reliably measured.

(29} Employee benefits

Employee benafits refer to all forms of consideration and other related expanditure given by the Group in exchange for
senvices rendesed by employees. The benelis payable are recognesed as liabilities during the pernod in which the employess
have rendered services to the Group, If the effect of discounting the Benefits payable which are payable after one year from
the end of the reporting penod & sgnificant, the Group will present them at their present value.

Shori-term employee benefits

Employes wages or salanes, bonuses, social security contributions such as medical insurance, work injury insurance,
maternity indurance and housing fund, measured &t the amount incurred or a1 the applcable benchrmarks and rates, are
recognised as a liability as the employee provides services, with a comesponding charge to profit or foss or included in the
cont of assets whene appropriate.

All eligible employees outside Chinese mainland participate in local defined contribution schemes. The Group contributes to
these defined contnbution schemes based an the requirements of the local regulatory bedies and chasge 1o prafit or boss ar
included in the cost of assets where appropriate.

Post-employment benefits-defined contribution plans

Pursuant 1o the relevant laws and regulations of the PRC, the Group participates in a delined contnibution basic pension
insurance and unemgployment msurance in the social insurance system established amd managed by government
organisatons. The Group makes contrbutions 1o basic penson inmrance and unemployment indurance plans based on the
applicable benchmarks and rates stipulated by the ceganisations. Basio pension insurance and unemployment insurance
contributions ane recognised as kabiities with a corresponding charge to profit or loss or included in the cost of assets
where approprate as the related services are rendered by the employess.

In addstion, employees in Chinese mainland alwo parscepate 10 defined contributeon retrement benefit plans established
by the Group (the "Annuity Man®). The Group and its employees are required 1o contribute a certain percentage of the
employees prévious year base salanes to the Annuity Plan. The Group pays a fised contribution inta the Annuity Plan
and has no obligation to pay further contributions if the Annuity Plan does not hold sufficient assets to pay all employee
benefits. The contribution & charged 1o profit of leds when it |s nourred.
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Termination benefits

Termination benelis sre payshle a4 a result of either the Groug's decilion ta terminate an employes’s employment before
the due date of labour contract or an employee’s decision 1o accept an offer of benefits m exchange for the termination of
employmenl. The Group recoghses termination benefits in pralit or loss at the earler af:

- when the Group cannot wnilaterally withdraw the offer of termination benefits because of an employee terminatssn
plan o & curtaslment propesal; and

= when the Group has a specific, formal restructure plan involving payment of termmnation benefits, and the plan has
started or mformed each affected party about the influence of the plan, therefore each party formed reasonable
wapectations

Early retirement benefits

Acconding 1o the Bank's policy on eady retiremant benafits, certain employees are entitled to take leave of absence and
im return receive a certain level of staff salaries and related benefits from the Bank. The salanes and benefit payments are
rmade from the date of early retirement 1o the neemal rotiremant date. Differences arisng from changes in assumplizns and
estimates of the present value of the kabilites are recognised i profit or loss,

{30) Income tax

Income tax comprises current and deferred tax. Income tax i3 recognised in the staternent of profit or loss except that it
relates to rterns recogrised directly in equety, in which case it is recognised in egquity.

Current tax

Cunent tax assets and liabilities for the curent and prior periods are measured at the amount expected 1o be recovered
from or pakd 1o the taxaton authoritses. The tax rates and tax laws used to compute the amount are those that are enacted
or substantively enacted by the end of sach reporting period

Deferred tax

Defewed tax 3 prowded wing the balance sheet Babilty method on temporary. differences a1 the end of the reportng
period between the tax bases of assets and liabilities and their carrying amounts.

Deferred tax habikties are recognned for all taxable temporary differences, except:
{iy  where the tazable temposary difference anses from the initial recognition of goodwill

(i where the taxable temporary difference anises from the iniial recognition of assets and Eabilidies in a trandaction that
is not a business combination and, at the tame of the transacton, affects neither the accounting profit nor taxable
Income (or deductibhe expenses), and such transaction does nol give rse to equivalent taxable temporary differences
and deductible temporary differences.

In réspect of taxable temporary differences associated with investments i subsidiaries, ausocistes and joint vemtures,
deferred tax lisbdities are recognised except where the timing of the reversal of the temporary differences can be controlled
and it is probable that the temporany differences will not be reversed in the foreseeable future

Deferred tax assets are recogrised for all deductible temporary ditferences, carndonward of unused tox credis and unused
tax losses, lo the extent that it is probable that taxable profit will be available against which the deductible temporary
differances, and the carryforward of wased tax credits and unused tax losses can be utilned, excopt that deferred tax assets
are not recognised if the temporary difference arises from the initial recognition of assets and liabilities in a transaction and
that:

(iy  transaction is not a busness combinaton;
(i) @t the time of the transacthon, it affects neither the accounting profit nor taxable income (or deductible expemes);

(i) sech ransachon does not give rise 1o equivalent taxable temporary diffevences and deductibée temporary differences.
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In respect of deductible temporary differences amociated with investments in subsidianes, associates and joint ventures,
deferred tax assets are recognised only 1o the extent that it is probable that the temgorary differences will be reversed in
the foreseeable future and taable profit will be available against which the temporary differences can be utifsed,

Deferred tax assets and deferred tax labilives are measured at the tax rates that are expected to apply to the period when
the aiset B realsed of the Kabilty o settled, based on tax rates (and tax lawsh that have been enacted or subitantively
enacted by the end of the reporting period, and reflect the comrespondeng tax effect.

The carrying amount of deferred tax assets i reviewied at the end of the reporting penod and reduced 1o the extent that
it is no longer probable that sufficient taxkabde income will be available to allow aff or part of the deferred tan assel to be
utilised. When it is wirtually probable that sufficient taxable income will be available, the reduced amount can be reversed
accardingly,

Deferred tax assets and deferred tax labilities are offset if a legally enforceable right exists to et off current tax atsets
against cument tax habikties and the deferred taxes relate to the same taxable entity and the same taxation authonity.

(31) Dividends

Dwvidends are recognised as a liability and deducted from equity when they ase approved by the Bank's sharehobders in
general meetings and declired, Intersm dmdends are deducted from equity when they are approved and declared, and
na longer at the discretion of the Bank. A dividend for the year that is approved afier the end of the reporting pericd s
dusclosed a5 an event after the reportng period.

5. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

In the process of apphing the Group's accounting policies, management |s required to make judgements, estimates and
assumptions of the effects of uncertan future events on the financal statements. The most sgnificant use of judgements,
estimates and assurmiptions concemang the uncertainty af the future at the end of the repaeting period that have a
signifcant risk of causing a matenal adjustment 1o the carmpng amounts of assets and Habibties within the peat Tmancial
year are described below,

Measurement of the ECL

The measurement of the ECL allowance for financal assets measured at amostised cost and FVTOCI, and with esposure
arving fram boan commitments and financial guaraniee contracts, o an area that requires the use of complex modely and
significant assumptions about future economic conditions and credit behavicus (the likeShood of customers defaulting
and the rewlting loses). Refer 1o Note S0(a) credin rsk for the explanation of the parameters, assumptons and estimation
technigues used i measuring BCL

Income tax

Determining income lax provisions requeres the Group to estimate the future tax treatment of certain transactions. The
Group evaluates tax implcations of transactions m accordance with prevailing tax regulations and makes tax prowsions
accordingly. In addition, deferred tax assets are recognised to the extent that it is probable that future tazable profit will be
available agamst which the deductible temporary differences can be utilmed, This requires significant judgement on the tax
treatments of certam transactions and also significant assessment on the probability that adequate future taxable profits will
be available for the deferred tax assets to be recovered

Fair value of financial instruments

H the market for a financial instrument is not active, the Group determénes the fair value by wing valuation techmigue,
including wsing recent arm's length market transactions between knowledgeable and willing parties, il available, reference
1o the current fair value of another instrument that is substantially the same, discounted cash flow analysis and eption
pricing models. Vakeation techmigue makes maximum use of observable market inpul. However, whete obsernvable market
inputs are not avadable, management makes estimates on such unobservable market mputs
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Determination of control over investees

Management applies its udgement 1o determine whather the control indicatoes sat out in Note 4(2) indicate that the Group
controls securitisaton yehicles, wealth management products, investment funds, trust plans, asiet management plans and
asset-backed securties.

Securitisation vehicles

Certasn sequsitisation vehales sponsored by the Group under its securmsation programme are run according 1o
predetermined creria 1 the initial sl up of the vehicles, In addition, the Group is exposed to vanability of returns from the
vehicles theough holding interests in the vehicles and the day-to-day senaicing of the underlpng assets in the vehicles which
is carried out by the Group under a servicng contract. Key decisions are usually required only when underlying assets go
into default. Therafore, in considering whether it has contred, the Group considers whether it can use its powver 1o influence
these yehicles' returns

Wealth management products, investment funds, trust plans, asset management plans and
asset-backed securities

The Group acts as manager af investor in a number of wealth management praducts, investment funds, trust plans, assel
management plans and assets-backed secunties. When assessing whether the Gioup controls such a structured entity,
the Group would determine whether it exercrses the decsion-making nahits as a poncepal or an agent and uswally focuses
on the assessment of the aggregate economic interests of the Group in the entity {comprising any canied nteresis and
expected management fees) and the decsion-making authority of the entity. The Group would alwo determene whethes
another entity with decision-making nights is acting as an agent for it

6. NET INTEREST INCOME

2025 2024
Interest incame on,

Loans and advances to customers B33.983 937,938
Corporate knans and advances 547,904 599,296
Persanal boans 270418 319,897
Discounted bélls 20,661 18,745

Financial investments 387,636 365,208

Due from central banks 50,580 Ga 174

Due fram barks and other financial institutions (i 54,632 70,628

1.331 831 1,427 948
Interest expense on: o

Due 1o customers (474,363) (564,039)

Due 1o banks and other financial instrutions i) (146,721) (156,622)

Debt securities issued and certificates of deposit (75,621} (69,882)

(696,705} (T50,543)
Net interest income 635,126 637,405

(i} Inchudes interest incoime on feverse repurchase agresments.
i) Indudes interest expense on due to central banks and repurchase rEEments

The abowe nterest income and expense ane related to financial instruments which are not measured at fair value through
prafit or koss.
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7. NET FEE AND COMMISSION INCOME

2025 2024
Fee and commission income on

Setilernent, clearing business and cash managerment 42,376 42,755
Personal wealth managemant and private banking services 19,176 17,880
Inwestment banking business 18,815 19724
Bank card business 16.557 17,853
Cofporale wealth management services 12.955 10,850
Asset custody busness 8,180 8,045
Guaraniee and commitment business ER FE] 4185
Trust and agency services 2,008 2019
Orhers 3482 2 866
126,722 126,177

Fee and commission expense {15,551) {16, 7600

Mt fee and commsssion income O man 109,397

Included n personad swealth management and private banking services, corporate wealth managemeni seevices, assel
amstody business, trust and agency services and so on was an amount of RMB 17,036 millkon with respect to trust and other
fiduciary activities for 2025 (2024: RME15.850 million),

8. NET TRADING INCOME

2025 2024

Debt securites 9,340 13,644
Derivatives and others 2.555 4193
Equity investments 6,615 1,503
18,510 19,440

The above amounts mainly include gains and losses arising from the buying and selling of, the interest income and expense
on, and the changes in fair value of fiancial assets and liabilities held for tradang,

9. MNET GAINS ON FINANCIAL INVESTMENTS

2025 2024

ket gains on finanoal instruments measured at FYTPL, including: 1475 13,893
Mot losses on financial matruments designated as at FVTFL 14,774) (5, 087)
Met gans on disposal of financial instruments measured at PTOC 4,808 2480
Dwrdend income from equity imvestments designated as at FVTOCN, incheding: 3480 3,067
Derecognised during the year Ta3 aid
Hald at the end of cumrent yaar 2.697 2,153
Met gasns on dispasal of financial instruments measured at amortised cost 19,023 3,446
Others 0 65
34, B06 22,961
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10. OTHER OPERATING INCOME/(EXPENSE), NET

2025 2024
MNet operating lease business imcome 10,703 10,840
Met imurance business expense {8,252} (7,606
Met gains on disposal of property and equspment, repossessed assels
and ather assets 536 1,352
Met losses from foreign exchange and foreign exchange products (a0} B,211)
Oithers (715} (752)
1,782 (3,007
11. OPERATING EXPENSES
2025 2024
Stafi eosts
Salares and bonuses 95,642 93,872
Staff benelits 31,064 30,941
Post-employment benefits — defined conteibution plans ([ 19,543 19,741
146,449 I:M,ESA_
Property and equspment expenies
Deprecation charge for property and equipment 15,053 15,250
Deprecuation charge fof right-ol-use assets and other leasmng expense 6,877 7.183
Repairs and maintenance charges 3,369 2,724
Litilety empenses 2,065 2118
27,404 27274
Amartisation 5468 5157
Other adminstrative expenses (i) 28,148 28,705
Taxes and surcharges 10,658 10,765
Others 28,747 25,700
246,874 242,155

(i} The defined contnbuncn plans mainly include pension msurance, unemployment insurance and the annuity plan

[} The prncipal auditor's remuneration of AMB195 milion for the year (2024; RMB195 million) i inctuded in other admnistratme
BAPENSES.

(b In 2025, the Growp incurred RMBE,S5T3 million (3024: MBS, 63T millicn) of expensed research and development expenddures
and AMBE 286 milon (1024 RME2,24% million) of capitalized research and development expenditures
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12. DIRECTORS' AND SUPERVISORS' REMUNERATION

Detaily of the directors’ and superdiiens’ remuneration before tax, i disclased pursuant 1o the Rules Goveming the Listing
of Securities on The Stock Exchange of Hong Kong Limited and the Hong Kong Companies Ordinance, are as foflows:

Year ended 11 December 205

Contribution by

the employer

o sodial

imurante,

Feusing

allpwance.

annuithes, and
Remuneration sdditonal Total
bwfore et IemnElian
Name Pesition tax pasd imparanim Teey Belore tay
AMEa0 AME'D0 RE'D EAIED0
i 1] 13 ({10020
Lsgle (Chaerman, Executive Disector 686 10 - 6
L fun Vice Chasan, Ewsoutie Direcr, Presidient, 35 140 - 936

Chief Comglance (Fce
[ian Hengtao fi] Enequtn Disecier (11 bEL] - B
Wang Engwu Enecuswe Dismcior, Sersot Execute Vice Presdant, (11 113 - B5
Chi Rk i

Cao Ligum Hen-psesustr Dhrecon - - - -
[long Yamg Hixmteamsustong Dirento - - - -
Thoeg Manta Hen-gmeuitrg Dhrectior - - - -
Mormas Chan Tek Lam Independent Norssecatrer Drcior - - 50 i
Pt Wit Independent Non-eseoutie Desar - - & &
My Horn Independent oyt Dracior - - 7 5
Chen Guanting Independent hon-sescitios Dewimar - - o 840
Li Weiping (3] Independent hion-awscutive Diecor B B 41 a1
Liw iem Husg Liweerce (] independint Non-suecotree Drecor = = - =
Lu Yonghen fw Frormeee liosewauacytrve Dhrector - - - -
Feng Weidong vl Former Hor-euutne Dot = = * =
Cheén Yifang i) Frarmes Hio-nscytive Diretor - - - -
Frod Tufius W ivil) Formie Indiependint Mon-aeecytie Diacior - - a7 147
Huang Li Fermet Emplopes Supermsor - - k-] i
Thang b Former termal Supenma . - 188 158
Lis Langisa Fermer Exterral Supenor - - 188 158
Tesal 2606 o] FRH 49

Mote:  Since January 2015, the remuneration of the Chairman of the Board of Directors, the President and other executres of the
Bank has followed the State’s palicies relating 1o the remunedation reform on executives of central enterprises,

The total compensation packages for the Chairman of the Board of Directors, President and Esecutive Directors of the
Bank have not been finalized m acosedance with the regulatons of the PRC relevant authomtes. The remuneration nat
yet acorued v not expecied 1o have a significant impact on the Group's 2025 comalidated financial statements. The total
compensation pacages will be further disclosed when determined by the relevant autharities.
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The Baard al Superasors ol the Bank was alficlally dissobed in Seplember 2025, The superisary compensation presented
in the aboyve table represents the total remuneration receted by superesors lor performing ther duties dusing the
exmtence of the Board of Superdsoss of the Bank in 2025

Fesrs of e, Huang Li are his allowances obtained a3 Employes Supervisor of the Bank, excluding his remuneration
with the Bank = accordance with the employee remuneration systerm.

A5 al the approval date ol the consoldated financial statements for the year ended 31 December 2025, changes of
directors of the Bank wene s folows!

{iy At the Firt Extraordinary Sharehodders’ Meeting of 2025 held on 16 Qctober 2025, Mr. Duan Hongtao wa elected
a5 Executre Director of the Bank, and his qualificaton was approved by the NFRA in October 2025, Due to position
change, Mr. Duan Hongtao has taken office as Deputy Secretany of the Pasty Committes of the Bank fram June 2025,
and he tendered the resignation 1o the Bank m August 2025, resigning from his positions & Senlor Exequtive Yice
President, Board Secretary and Company Secretary af the Bank.

iy At the Third Extracrdenary Shareholders’ General Meeting of 2024 held an 2 December 2024, Mr. Ui Weping was
elecied as independent Non-executive Director of the Bank, and his gualilication was approved by the WFRA in
February 2025,

lii) At the Fist Extracedinary Shareholders' Meeting al 2025 held on 16 October 2025, Mr. Lee Kam Hung Lawrence
wars elected as Independent Non-executive Director of the Bank, and his qualification was approved by the NFRA in
lanuary 2026

{vd  In November 2025, Mr. Lu Yongzhen oeased to acl as Nonh-eascutive Director of the Bank due to experation of ha
term of affice,

il In May 2025, Mr. Feng Wieidong ceased to act as Non-gxecutive Direcior of the Bank due to his age,

vl I May 2025, Ms. Chen Yifang ceased 1o act as Non-executme Director of the Bank due 1o expiration of her term of
affce

{wid In Apeil 2025, Mr. Fred Zuliu Hu ceased to act as Independent Non-executive Director of the Bank due 1o expiration
af his term of office,
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o wied 31 Dnerser 2831
Centrbuben
hte
Ry
el
L
[
HEmrie,
et lesd
it el o whick: ]
Bacytionary el emheen driwre  of e
hise Fritan b hesETe bt TR Sl i wpmer ko L pad
Lo 1] L] [Lo1 LLpd L IE] 1L
L) @ m i BlsThE00 il ikl
Laln@ Chiremar, oot Desci - i 15 I (4] ] - 1%
lwimi Ver (arman, Expain vacazy, s = 1l ] 1% ™ - b |
By e e, vy it Vo st
(e ik O L] L] b | 1 e
| b e [ipcks - - - - - - -
Fing oty s Dincir - - -
Cmlgn g Do - ' - 5
(hee Mg Hereaccoe Dt . - - - - - -
T g Nttt Dty . . - o
T arsa firravpa Dy . - . - - -
P Tulin By et biropepnot [y s - w w
e e llm et Nsmsruts Discier L5} - - L | ful
Hertet Wt i idegeridend bt [ty m - m m
orta o et N Devcta H - m n
(e Gt b e s ek T . T i
bt i i Horveamttor [ewct - - - - - =
Hargll Eaoem fuguricy R - 8 - 2
Baghe bt ey B - i 1
L biEed vt b - - - B - B
Chs g i Forww Chaesan, Tomcufion D " n 4 ] L T
AeteryFrca bt oo et Ner-semne D i ] - - - 13 15
g S B Formee inegercint Hon-peectot Dy E-i) - il |
Bl oo et Moot Dot i - - s (3
Tatdl ) ] 144 o (L] AL

Mote: Since lanuary 2015, the remuneration of the Chairman of the Board of Directors, the Prosident and other
executives of the Bank has followed the State's policies relating to the remunaration reform on executives of central
enterprises,

The remuneration before tax of Directors and Supendsors for 2024 set out in the table above represents the total
amouni of annual remuneration for each of these individuals, which include the amounts declosed in the 2024
Annual Repon.
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Pursuant to the PRC relevant regulations, a portion of the discretionary boms payments for the Chairman of the
Board of Directors, the President, Executive Dwectors and other senss management members are deferred and wall
be determined based on the future performance.

Fees of kir. Huang Li are his allowances obtained as Employee Supervisor of the Bank, excluding his resuneration
with the Bank m accordance with the employee remuneration system

As at the approval date of the consclidated financial statements foe the year ended 31 December 2024, changes of
directors of the Bank were as follows:

1 Im February 2024, Mr. Liao Lin resigned from the position of President of the Bank due to change of job assgnments
Im arder to ensune the smooth operation and management of the Bank, M. Liso Lin performa the duties and powen
al the President to the date on which the new President of the Bank otficially takes office according 1o the regulation
and the Articles ol Aviocation of the Bank. Dn 1 February 2024, the Board of Directors of the Bank elected Me. Liso
Lin as Chairman of the Board of Directors of the Bank, and his qualfaaton was approved by the NFRA in February
2024,

iy On 22 May 2024, the Board of Directors of the Bank efected Mr. Liu Jun a5 Vice Chairman of the Board of Directoes
of the Bank, which took eHect upon his appointment as Executive Director of the Bank being consdered and
approved by the Bank's Annual General Meeting for the Year 2023 on 28 ke 2024; On 22 May 2024, the Board
af Directors of the Bank appointed Mr. Liv Jun & President of the Bank, and ha apposntment fook elfect upon the
consileration and approval by the Board of Dwectors; At the Bank' 5 Annual General Meeting for the Year 2023
heéld on ZE June 2024, Mr. Liu Jun was elected a8 Execulive Director ol the Bank, and hin term of office a3 Execulive
[irector started from the date of approval by the Shareholders” General Meeting.

i) At the Bank's Annual General Mesting for the Year 2023 held on 28 June 2024, Ma. Zhong Mantao was elected as
Ron=guecutive Direcior of the Bank, and her qualification was approved by the NERA in September 2024,

(W) At the First Extracrdinary General Meeting of 2023 held on 30 November 2023, Mr. Herbert Walter was elected as
Independent Non-sxecutive Director of the Bank, and his qualification was approved by the NFRA i March 2024,

{vi  On 29 February 2024, the First Edracedinary General Meeting of 2024 of the Bank elected M. Murray Harm as
Independent Non-gxecutive Director of the Bank, and his qualification was approved by the NFRA in August 2024

v} On 20 September 2024, the Second Extraordnary General Meeting of 2024 of the Bank elected Me. Chen Guanting
as Independent Non-sxscutive Dwecior of the Bank, and his quakfcation was approved by the MFRA in November
2024,

{vil} On 2 December 2024, the Third Extraordinary General Meeting of 2024 of the Bank elected M, Li Weiping as
Intfependent Man-executive Director of the Bank, and he gualification was approved by the NFRA i February 2025,

i} Im Felsuiary 2024, Mr. Chen Siging cessed to sct 3% Chainman of the Board of Directors and Exscutive Director of the
Bank due to his age

(i Im March 2024, Mr. Anthony Francis Neoh ceated 1o scl i independent Non-siscutive Directod of the Bank due to
expiration of his term of office,

=) Im August 2024, Mre. Yang Siu Shin ceated to act as Independent Mon-executive Director of the Bank due to
expiration of his term of office.

{ai}  In Mowember 2024, Mr. Shen 5i ceased 1o act & Independent Non-executive Director of the Bank due 1o expiration al
hits term of office,

The Non-executive Directors of the Bank who were recommended by Huipn received emoluments froen Huipn in respect of
their services during the year.

In 2025, there was no arrangement under which a Director or a Supervisor of the Bank wased or agreed to waive any
remunération (2024: Nane)

In 2025, no emolument was paid by the Group to any of the Directors or Supervisors as an inducement to join or upon
jemhing the Group or as a compensation for lots of affice (h024d: Ni).
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13. FIVE HIGHEST PAID INDIVIDUALS

The Te haghest pasd individuals of the Group ane employess of the Bank's wlsidanes. Their emaluments wene detesmined
based on the prevaibng market rates in the respective countresiregions where the subsidianes are operating. None of them
are derectors, supervisars of key mansgermnent persannel of the Bank whose ernoluments are disclosed in Notes 12 and 48(q)
1o the consolidated financial staterments. Details of the emoluments in respect of the five highest paid indivduals are as

{allows
2025 2004
RME D00 RMB 000
Salanes and albowances 29,136 20,136
Discretionany bonuses 38,996 38,003
Othirrs B75 505
63,007 58,644

The number af these indivduals whose emaluments fell withm the fallowing bands 15 set aut bebow:

2025 2024

RAMBS. 000,001 Yuan 1o AMB1 1,000,000 Ywan - 2
ANET1,000,001 Yuan to AMET 3,000,000 Yuan 2 2
AWB13,000,001 Yuan to AMB15,000,000 Yuan 2 -
RANIE 15,000,001 Yuan 1o AMB17.000,000 Yuan 1 1
5 5

in ZPO25, no emolument was paid by the Group to any of these non-director and non-supenvisor individuals as an
inducement 1o jos of upon joening the Group of as a compensation fos koss of etfice (2024: Nl

14. CREDIT IMPAIRMENT LOSSES

20215 2024
Loans and advances 1o customers (Note 23) 149,620 122,479
Funanicial investments
Financial irvestrments measured at amortised cost (2.000) (507
Fmancial assets measured at PVTOCH 200 (675}
Credit comemitments (B30} 680
Others {13,927) F52
132,973 IZE,?}E
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15. INCOME TAX EXPENSE

{a) Income tax axpense

2025 2024

Current income tax expense
Chingse mainland S0.006 47474
Hong Kong SAR and Macao SAR 1,602 1,389
COther cverseas jurisdictions 55981 4938

57,699 53861

Deferred income tas expense (&, 030} 1,020
: ~ saees saEm

In Decernber 2021, the Orgamsation for Economic Co-opevation and Development publshed Tax Challenges Anding from
the Digitalisation of the Economy — Global Anti-Base Erosion Model Aules (" Pillar Two Model Aules™). According to the
rubes of Pillar Two, low-tan persdictsons with effectwve tax rate below 15% may have a Top-up Tax impact

Some jurisdections where the Group's overseas entities are located, had implemented Pillar Two legislation during the
reparting periad. The Group has assessed the impact of Top-up Tax under Pillar Two. The legidation n the aforementioned
jursdictions has no signidicant impact on the Group's financial position and operating results as at 31 Decermber 2025, The
Group apples the excepton 1o recognising and dsclosing inforrmaton about deferred tax assets and labibkties related 10
Fillar Two income taxes, as prosicled in the amandments to 145 12 on Pillar Two Model Rules.

(b} Reconciliation batween income tax and accounting profit

PRC statutory income tax rate s 25% Tases on profits assessable elsewhere have been calbculated at the applicable rates
of t1ax prevalling in the countriesregions in which the Group operates in. The Group has reconciled income tax expense
applicable to profi before taxation al the PRC statutory income tax rate 1o actual income fax expense for the Group as
foliows:

2025 2024
Profit before taxation 424,435 421,827
Tax at the PRC statutory income tax rate 106,109 105,457
Effects af different applicable rates of tax prevailing in other countriesfregeens (318) 672}
Effects of mon-deductible expenses () 25,284 12,556
Effects ol non-taxable income (i) (75,586} (69, 966)
Effects of profits attributable 10 associates and joent ventures (191} 1270)
Effects of ather {1,629} (2,224
Income 1ax expense 53,669 L4 BH1

{it  The pon-deduchble experses mainky represent non-deductible impalment allovance and write-offs.
(i} The non-taxable income mainky represents intérest inosme arising from the PRC government bonds and municipal debis,

16. PROFIT ATTRIBUTABLE TO EQUITY HOLDERS OF THE PARENT COMPANY

The consolidated profit attributable to equity holders of the parent company for the year ended 31 Decarmber 2025 includies
a profit of RMB352 266 milion (2024, RMB345 454 million) whach has been dealt with in the financial statements of the
Bank iNote 521
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17. DIVIDENDS

2025 2024
Dewidends on ordinary shares declared and paid
Interim dnadends on ordinary shares for 2025 AMBO. 1414 per share
(2024: RMEO.1434 per share) 50,396 51,109
Deadends of interests declared and pad to ather equity Instrument balders of the
parent company:
Dwedends on preference shares 4,997 5819
Interests on perpetual bonds distributed 6,767 G, 144
11,764 14,963
Dvedends on ordinary shaes proposed for approval
{not recognised as at 31 December):
Year-end diddends on ondinary shaees for 2025 RMBD,. 16ED por share
(2024; RMED. 1646 per share) 60,197 58,664
18. EARNINGS PER SHARE
2025 2024
Earnings
Profit for the year atinbutable to equsty holders of the parent company 368,562 365,863
Less: Prafit for the year attrbutable to ather equity instrument holders of the
parent company (11,764 {14,963}
frafit for the year attnbutable to ordinary shareholders of the parent company 356,798 350,900
Shases:
Wesghted average number of andnary shares in isswe (m million shares) 356,407 356,407
Basic earnings per share (RMB yuan} 1.00 098
[Deluted earnings per share [RMB yuan) 1.00 0458

Basic and diluted eamings per share were caloulated wing the profit for the year attributable to ordinary shareholders of
the parent company divided by the weighted average number of ordinary shares in issue.
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19. CASH AND BALANCES WITH CENTRAL BANKS

11 December 31 December

2025 2024
Cash on hand 72.EEE 72,060
Balances with central banks
Mandatony reserves i) 2,663,789 2,634,893
Surplus reserves (i) 679 586 33112
Fiscal deposits and others 256,607 221,178
Accrued interest 1.708 1,658
3,674,558 3322911

(it The Growup s requered to place mandatory feserve deposits and other restricted deposits with the PBC and certain central
banks of overiews countries of regions whede il had operations. They are not available for use in the Group's daily operations.
As-at 31 December 2025, the mandatory resene deposits ratios of the domestic branches of the Bank in respect of customer
deposits denominated in RMB and foreign currencies were 7.5% (31 December 2024 B,0%} and 4.0% (31 December 2024
A.0%] respectively. The mandatony reserve funds placed by domestic subsidiasies of the Group are determined by the PBC. The
amoumts of mandatory reserve deposits placed with the central banks of those countries or regions outside Chinese mainland
are defermined by local jurisdictions

(i) Surplis reserves with the PEC include funds for the purpose of cash settiement and ather Bnds of unrestricted depaosis.

20. DUE FROM BAMNKS AND OTHER FINANCIAL INSTITUTIONS

31 December 31 December

2025 2024
Depouts with banks and other financal institutions:

Banks operating in Chinese mainland 151,978 4711
Other financial insistutions operating in Chinese mamland 42,379 s8112
Banks and other financial institutions operating outside Chinese malnkand 224 B33 172,465
Accrued interest 3EEQ ERrr
423,078 481,465
Less: Aliowance for impairment losses 1676} (700
422 402 480,765

Placements with banks and other financial institutions:
Baniks operating in Chinese mainland 197146 190,427
Other financial institutions operating in Chinese mainfand 232,333 nara
Banks and other financial institutions operating outside Chinese mainkand 409,320 323,836
Accrued intesest & EED 7,021
B43.679 T42,758
Lisa: Allosance for impairment losses {2,063} (2,647)
Bd1,617 FE-RAR

1,264,019 1,219,876
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21. DERIVATIVE FINANCIAL INSTRUMENTS

& derivathée 15 & Tinancal instrument, the value of whath changes in responie to the changes m a specified interest rate,
fimanceal instrument price. commadity price, foreign exchange rate, index of poces or rates, credst rating or credit index, or
other wimilar variables. The Group uses dervative financial matrurments including forwards, swaps, opihons and futures.

The notional amount of a derivatres represents the underlying amount of the specific financal instruments mentioned
above. It indicates the volume of business transacted by the Group but does not reflect the risk.

The notional amounts and fair values of derrvative financial instruments hald by the Group ane set out below:

31 December 2025 31 December 2024
Hotional Fair valuas Hational Fair values
amounts Assets  Linbilities amounts Assets  Liabilities
Exchange rate contracts 11,967,681 74,791 (45,520F 11,227.428 194,358 {158,566}
Interest rate contracts 3,954,950 9,135 18,565 5,312,282 13,114 {15,015}
Commodity denvatves and others 3,085,192 46 488 (79,897} 1,347,755 14,859 (24,2100

18,007,823 130,474 (134,083} 17887466 232,361 (147, 7a5)

{a) Cash flow hedges

The Group's cash flow hedges consist of interest rate contracts, exchange rate contracts, equity and other dervatrees that
are used to protect against exposures to variability of future cash flows.

Included in the above dervatve financial instruments, thode designated as hedging instrements in the Group's cash Hew
hadges are set out below:

31 Decrenber 2035
= NQEOEE BCYEHS With rowelning metivity of L Ter
Cer three Orier ore
Within manithe year bart
theee  but within within Orver
months one year T years live years Total Masels Usbifdies
Irlenest rate (onMach 38 4,264 12,958 (i1 173N a4l 12
Eschange rale contscts IBER nawr 4an - 1E51 F1E] 4am
Fauty and cther derwalioss ki 2,175 15 - 2578 T -
B 3,836 13405 11 135457 |80 {428)
11 Detember 2024
Notional amaunts with remaining maturity o Fair vabses

Over three Orver one
Within manthe yrar bt

thren it within within Ower
months ol Rar frvw yoans frve years Total Assets Liailties
Interest rate contracts g P E > asy 1 a
Eachangs ris connnts 53208 82,708 a5ds - pea 113 1.263)
Eqpity and ot desiatives El 1,900 u | 1,997 2t It
- 5341 85531 e ! 143578 248 1,206)
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Detasty of the Group's hedged mik exposures in cash Tlow hedges and the corresponding effect on equity are as Tallows:

11 December 2075

Carryiesy amount of hedged it Hedging instruments
Effect on othar Accumulated
emprehansive fiect on other
itome during compreheniive
Aty Lishilities. e current year income
Securities ) 13,787 37804} kL 2213
Loars and advances I cusiomess 198 = 196] 35
Cthess (0 A1.847 (21,518} 735 (34149
71,443 (59,6230 o (3,604)

(i} Securities are included in financial investments measured a1 FVTCC), financial investments measwied a1 amortised cost, and
eertificates ol depesin.

{ill  Daheer hedged (ferms are inchuded in due from banks and other financial instifutions, other assets, due o banks and ather
fimanckal institutions, due fo cusiomeds and other liabilities.

11 Decomber 2014
Caeryieg amaunt of hedged it Hedging instrumenis

EFfect on other Arcumulated

temprehaniive eflect an other

imcaim duting omgprmhansive

Basls Lizhilities. the curtent year income

Serurities ) (K1} (LR (B84 281
Loans and advances In cunviomens CIR T - [3n [EH
Cithess (il 35,348 (18,133 [524) 14,1541
g (625510 443 [ EIE |

[} Securities are incuded i fmancial investments measwred at FVTOCH, financial ivestments measured at amorised oost, debt
wecurities issued and certificates of depeait,

(il Other hedged ifems are included in due from banks and other finandal institutions, other assets, die to banks and other
fimancaal institutions, due to customers, repirchase spreements and olher babalies.

The ineffectiveness recognised in prafit of loss that arses from the cash flow hedges was immaterial for 2025 and 2024

{b) Fair value hedges

Fair walug hedges are used by the Group 1o protect agasst changes in fair value of financial assats and fmancial Babilites
due to movements in market interest rates and exchange rates. The Group mambly used interest rate contracts, exchange

rate contracty, equsly and other denvatives as hedging imstruments to hedge the imterest mk and exchange msk of financial
assets and financial liabilities.

The changes n fair value of the hedging instruments and net gains or losses arising from the hadged mk relating to the
hedged iterns are sel out below:

2025 2024

{Lossesigains ansing from fair value hedges, net:
Hedging instruments {2,655} {533)
Hedged itams 2.565 531
(o0} {12
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Incheded in the above devdative financial instruments, those desgnated as hadging instruments in fair value hedges are set

ot beelowws
31 Decenber 2015
Mational with ining maturity of Fair values.
Chonr three Qrer one
Within ik yeat b
thren bt within within Crar
manth ore e ar Iree yean live years Total Aaseti Lisksibitien
Interest rate contiacts 584 10,985 23410 6884 s 1,050 @275
Equaty anc other devivatrees E40 1580 - - 30 - 11,597
Telal 35 13,569 29410 B3 1887 1030 (AR
31 Degember 2004
Notiorial amaunts with remaining maturity of Fair valwes
e threse {Dver one
Within masnths year but
theree bt within within Dvnit
manths oo year frim yoars. five yrars Tatal Ausets Liakskties
Irvteretd rate conbeacts 138 15,243 g 10682 =en it @58
Totad 2362 10,245 ELELL] il 62 .08 256

Details of the Growp's hedged nisk exposures in fair value hedges are set out balow:

H December 2025
Arcumulabed changes
Cwrying amaunt of hedged Mem to the far value of hedged itess
Ansely Linhilitees Hasets Linhiliies
Secunities {1l 44,17 (1409 (E281 1
Lo s advances bo cusiomen. B3 - 23 -
Others il 143 - 1581 -
44,076 [ 4 T40 1

i} Secusities are Included in financial imvestments measured at FVTOCH, financial irvestments measured at amortsed cost, debt
seciities maued and certificates of depeosit

(iiy  Crher hedged items ane included in due from banks and other financal institutions and other assets.

= 3 Dtibow 004
Accumulated changes
Carrying amount of hedged Mem to the Lar value of hedged itema
Ansnts Lihilities Aty Ligkiliting
Securities i 613 (LIrg a5 2
Loaes aned achanges. 1o customes. 185 = 58] =
Ohers §i a2 2,538 ! LE]
5161 Bam (XA n

i} Secuwities are inchuded in financial investments meéssured at PVTOC, financal svestments mestured 51 amodtised cost and
debt securites issued

iy Other hedged iema are included in due from banks and other financial nstdutions, due to banks and other financial
Institutions and due to cusiomers.
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{c) Met investment hedges

The Group's consolidated statement of financial position & affected by exchange differences between the functional
curréncy of the Bank and functonal currencies of its branches and subsicharies. The Group hedges such exchange exposures
under certain ciecumstances. Hedging is undertaken by using cusiomer deposits taken in the same curencies as the
functsonal currencies of related branches and subsadianes which are accounted for as hedges of certmn net investments m
foreign operations

As at 31 December 2025, an accumulated net losses from the hedging instrument of AMBTSE milkon was recognised
in ather comprehenuve incoma (31 December 2024 accumulated net lowes of AMBY 587 million), The nelfectivenes:
recognised in profit o loss that anises froen the net investment hedges was immatenal for 2025 and 2024

{d} Offsetting of financial instruments

In accordance with the principle of offsetting financial instruments, the Group offsets certain dervative Tinancial assets,
derivative financial liabdities and variation margin and presents the net amounts after offsetting in the fmancial statemants.

31 December 2025 31 December 2024
Grass amounis Met amounts  Gross amounts Met amounts
Dervatne financal assets 156,794 57,100 83,641 25,144
Dermvate financial labilities 150,873 48,152 B35M 17845

(8) Counterparty credit risk-weighted assets of derivative financial instrumants

The credit nsk-weighted assets in respect of the above denvatives of the Group as at the end of the reporiing period are as

follonys:

31 December 31 December
2025 2024
Counterparty credit defauht isk-weighted assets 160,167 117,485
Ineliding Nan-perting settled credt defaull rak-weighled sdnets 79,356 69,667
Netting setthed credit default risk-weighted assefs BOETT 47833
Credit value adpustment nsk-weighted assets 46,906 42112
Central counterparties credit msk-wesghted assets 5.085 3667
212,158 163,274
22, REVERSE REPURCHASE AGREEMENTS

31 December 31 Decamber
2025 2024

Misasured at amortised cost:
Rewverse repurchase agreements — bills 94859 188,935
Rewverse repurchase agreements — securities EAriil] 1,000277
Acerued interest 324 21
Liess: Allowancs far impalrment losses (e Fl] (33
512,852 1,189,900

Measured at FVTPL

Rewverse repurchase agresments — securities 17,885 20317
530,737 1,210,217
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23. LOANS AND ADVANCES TO CUSTOMERS

23.1 Loans and advances to customers by type of measurement:

EDINETOOOO
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31 Decemmbar 31 Decembar
015 2024
Measured at amortised cost:
Corporate loans and advances 18,809,747 17,460,342
— Lsani 18,641,761 17,289 398
~Fimance lease 167.986 170,944
Personal loans 9,007,636 8,957,720
Dcounted bills 31,080 1,351
Agcrued inferest 57.858 56,447
27,901,331 26,475,860
Less: Allowance for impairment losses on koans and advances to customsrs
measured at amaortised eost (Mote 23 2(al) (851,750) (BS,072)
27,049,581 25,660,788
Measured at FVTOCK )
Codporate Inans and advances
= Leans 14,735 16,E76
Descounted bills 2,630,717 1,930,935
Accorued interest 127 77
2,655,589 1.947 2988
Measured at FVTPL:
Corporate loans and sdvances
—Loans 7.189 5,005
29,712,359 27613781

A5 at 31 December 2025, the Group's allowance for impairment bosses on loans and sdvances o customers measured at
FVTOC! was RMBS24 million (31 December 2024 AMBA2S million), refer 1o Note 23.2(b).
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23.2 Allowance for impairment losses an loans and advances

fa) Movemants of the alfowance for impairment losses on foans and advances fo customers
measured at amortised cost are as follows:

Stage 1 Stage 2 Stage 3 Tatal
Balance at 1 January 2025 354,083 156,502 304 487 B15,072
Transfer;
=to stage 1 21,754 1182124 13,542) =
— o stage 2 (10,433) 12,981 (2,548} -
= to stage 3 {6,356) (32,304) 38,660 -
(Reverselicharge for the year {10,175) 49 820 109,882 149,527
Winte-olis and transfer out - - (119,958} (119,958)
Recovinid of loans and sdvances
previously witten off - - 11,546 11,546
Other movements 794 2,105) {3,136} (4,437)
Balance a1 31 December 2025 349,667 166,682 335401 851,750
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2024 342,730 156,240 257,031 756,001
Transtar:
= o stage 1 20,221 (16,982) 13,235) -
=R stage 2 11.518) 15,604 {4,286} =
=to stage 3 {5,101 {24,282 29,383 -
Charge for the year 6,308 21,323 94,312 122,443
Wiste-offs and transfer out - - (85,127} (B5,127)
Recovesnes of loans and sdvances
previously written off - - 13,856 13,856
Other movements 943 4,399 2557 7,899
Balance at 31 December 2024 354,083 156,502 304 AET B15,072
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{b) Movements of the allowance for impairment losses on loans and advances to customers
measured at FYTOC! are as follows:

Stage 1 Stage 2 Stage 3 Taotal
Balance at 1 lanuary 2025 353 51 21 425
Transter:
— 1o stage 1 - - - -
=10 stage 2 - - - -
=10 stage 3 - 20y 0 -
(Reverselicharge for the year (142} BE 148 93
Write-offs and transfer cun - - - -
Other movements n 19 {dath B
Balance at 31 December 2025 142 136 146 54
Stage 1 Stage 2 Stage 3 Total
Balarce st 1 lanuary 2024 361 - 29 390
Transfar:
— o stage 1 = = = L
=10 stage 2 (&) e - -
=10 stage 3 = = = =
(Reverselcharge for the year iy 46 [ay 36
Write-alfs and iransfer eut - - - -
Other movemants (£ 1 1 4]
Balance at 31 December 2024 353 51 7 s

In 2025, the changes of gross carmpng amounts of loand and advanmces to customers wath & significant impact on the
Group’s impairment allewance were mainy resulted from the credit business in Chinese masnland, inchuding: the gross
carrymng amount of domestic branches loans and advances 1o customers transferred from Stage 1 to Stage 2 wad
RMB252,288 million (2024: AMB235,494 million); the gross carrying amount of domestic branches loans transferred from
Srage 2 to Stage 3 was AMBEZ 3B6 milkon (2024: RMBEE453 million), the grois carrying amount of domestic branches
loans transferred from Stage 2 to Stage 1 was RMEBE9 496 million (2024: RMBTSE, 229 million). The changes of impairmant
allowance resuling from loans tramferred frorm Stage 1 to Stage 3, S1age 3 to Stage 1 and Stage 3 to Stage 2 were not
signitcant (2024: not significant).

24, FINANCIAL INVESTMENTS

31 Decemnber 31 December

2025 024

Fmancial investments measured at PYTPL (£l 943,853 1,010,438
Financial investments measured at PUTCC) b} 3823279 3,291,152
Ferancial investments measured at armortised cost {e) 12,140,183 9,851,985
16,907,415 14,153,576
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{a) Financial investments measured at FYTPL

i1 December 31 December

2025 2024
Financial investments held for trading
Debt securities (analysed by type of issuers)
Governments and central banks 277067 395,728
Policy banks 44 4B 27472
Banks and other finandal instituticns 102671 73431
Corporate entitios BE.12EB 67,721
510,514 564,152
Equity imestments 19227 18,048
520,741 582,100
Financial investmants designated as at FVTPL
Debt securities (analysed by type of siuers)
Governments and central hanks 8.725 6,904
Policy banks 2,384 -
Banks and other Tinancial institutions S8 184
Corporate entities - 653
11,657 7,741
Funds and other irvestrments 28,2204 34,735
i 0,881 42476
Other financial investments measured at FVTPL
Dbt securities (analysed by type of Esuersh.
Policy banks 463 B 416
Banks and other financial institutions 8296 156,979
Corparate entities EBE 1,693
B4,067 167,088
Equity investments 17,954 93719
Funids and other investments 172,270 124,956
374,331 385,763
943,953 1,010,439
Analysed inta:
Debt securities
Listed in Hong Kong SAR 5,794 4,375
Listed outside Hong Kong SAR 38,347 19,227
Unhseed 562,002 fob, 379
606,238 736,981
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31 December 31 December
2035 2024
Equity investments:
Listed in Hong Kong SAR 6,055 3,582
Listed outside Hong Kong SAR 25,277 24,348
Unlisted 105,889 83,837
137,211 11,767
Funds and other investments:
Listed in Hang Kong SAR 5,222 4913
Listed gutside Hong Kong SAR 4,785 .0
Unksted 190,483 148,987
200,494 159,681
943953 1,010,438
(b} Financial investments measured at FVTOCI
11 Decombar 31 Decembaer
2025 20z4
Debt securitees (analysed by type of ssuers)
Governments and ceniral banks 1,529,473 1.673,679
Palicy bariks 913,419 512411
Banks and other financial nstitutions 496 640 308,174
Coiporate entilies Ta6. 10 SE8.449
Acoued interest 35.102 27,787
3,720,744 i.iaﬂﬁd
Other debt investments 4,870 5426
Equity investments 97,665 85226
3,823,279 3,291,152
Analysed inte:
Debt securities:
Listed in Hang Kong SAR 147 838 146,519
Linted oulside Hong Kong SAR 468, 668 ELRR
Unirsied 3,104,238 2,664,053
3,720,744 3,200,500
Other debt investments:
Unfsted 4,810 5426
Equity investments:
Listed s Hong Kong SAR 24,255 11,398
Listed cutside Hong Kang SAR 15,713 LR ]
Unisied 57,607 BE,99
97 665 85,226
3,823,279 3291152
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As at 31 Decorrber 2025, the accumulated unrealived fair value gains of the Group's debt securdties measured at FUTOCH
wias RMBG3, 140 millkon, and the accumidated unrealised fair value bosses of the Group's other debt westments measured
at FVTOC! was RMB174 million respectively (31 December 2024; the sccurmdated unrealied profit of RMBS2 821 millicn
and RMB3 T milon).

The Group designates certain nofdtrading equity investments s fmancial investments measured a1 FVTOCL As a1 31
December 2025, the accumulated unrealsed fair value gains of equity Inwestments was AMBT,945 mdlion (31 December
2024: AMBS, 184 million), bn 2025, dividend income from sch equity imvestments was RMB3 4B0 million (2024; RMES, 067
million), There was dividend income of RMBTE3 milion from equity investrments derecognised (2024; RMB914 million).
The value of equity investments disposed of was RMB1TY B84 million (2024 AMET,B16 million) and the cumulative gains
transferred mto retained earnings from other comprehensive income after disposal was RMB1,31E million (2024: RMB6T4
millian),

Alicwvance for impairment losses on financial investments measured at FYTOC! is recognised in other comprehansive moome
without decreasing the carrying amount of financial imvestments presented in the consolidated statement of financlal
pasition, and any impairment gain or loss s recognised in the profit or loss, Movements of the aowance for impasment
lossss on fmancial imvestments measured at FVTOCI are as follows

Stage 1 Stage 2 Stage 3 Tatal
Balance at 1 January 2025 4,565 B35 3,825 4,025
Transfer:
— 1o stage 1 - - - -
= o stage 2 (35} 35 - -
—1to stage 3 - - - -
Chargefireversa) for the year 416 (255} 43 200
Othes mevements {102y 20 (500} (629}
Balance at 31 December 2025 4,844 B4 3,368 8,596
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2024 4,835 apd 3,768 0,568
Transier:
—fo stage | - - - -
—to stage 2 - - - -
=10 stage 3 - - = -
Rewerse fior the year (27T} 1355} 143 675}
Cther movements T 26 o8 132
Balance at 31 December 2024 4,565 635 3,825 9,025
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{c) Financial investments measured at amortised cost

31 December 31 December

2025 024
Dabt securities {analysed by type of issuers):
Gewvernments and central banks (i) 10,781,870 8,379,953
Policy banks 409,508 549,266
Banks and other financial mstitutsons (i) 777,686 771,310
Coeporaie enfities 84,539 68,060
Accnund interest 103,527 104,906
12,157,130 9,873,495
Oither investmants (iil) 19,224 16,877
Accrued interest 32 16
19,256 16,893
12,176,386 9,890, 288
Less: Allewance for impairment losses {36,203) (38,403}
12,140,183 G851 965
Analysed into:
Debt securities:
Listed in Hong Kong SAR 34314 36,281
Listed outside Hong Kong SAR 286,949 233832
Unisted 11,803,082 5,568,021
12,124,356 S.838,134
Other mvestments
Unissted 15.827 13,851
15,827 13,851
12,140,183 9,851,965
Market vadue of listed secumbes 312,288 269,046

(i

1]

This includes a special government bond, wihich 8 a non-negatioble bend with @ nemanal vabue of RMEES 000 millioa (31
Decemnber 2024: RIMBAS D) mion) fsued by the Manistry of Finance of the Pecple’s Republc of China {the "BOF") to the
Bank in 1998, The band will mature in 2028 and bears intenest at a foed rate af 2.25% per annum.

This inchudes Huarong bonds of AMBS0,309 milien (31 December 2024; AMBESD, 309 million), Huarong bonds are a sevies of
lang-term bonds Bsued by the former China Huarong Asset Management Co., Ltd. {"Huarang™) in the year ol 2000 and 2001
fo the Bank, with an aggregate amaount of RMEZ12.986 million. The procesds from the Bsuance of the bonds were wed fo
purchase non-performing loans of the Bank The bonds are non-negotiable, with & tenure of 10 years and bear nlerest al a
fimed rate of 2.25% per annum, The MOF proedies funding support for the repayment of principal and interest of the bonds.
In 2010, the Bank recerved a natice from the MOF that the matusrty dates of the Huarong bonds were extended for ten years
In 2020, the Bank recesved a notice from the MOF 1o adjust the mterest rate of the Huarong bonds, starting from 1 lanuary
2020, Interest rate would be determined on a yearly bass with relerence 1o the sverage level of five-year government bond
yield in the provious year, In January 2021, the Bank received a notice from the MOF that the maturity dates of Huarong
bonds were further extended for ten yeass. As at 31 December 2025, the Bank had recesved accumulated early repaymaents
amounting to RMBZ12,687 million (31 Decembier 2024: RMA222 68T million,

Orther investiments include debt investment plans, asset management plans and trust plans with flized or determinable

payments. They will mature from Masch 2026 1o August 2039 and bear interest at rates rapging from 2.45% 1o 4.83% per
annum,
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Movemants of the allowance for impairment lesses on fmancial imvestments measured at amortised cost are as Tollows:

Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2025 35,540 i 2,652 38,403
Transfer
—fto stage 1 = = = =
~1o stage 2 {160} 160 - -
=0 slage 3 - - - -
(Reverselicharge for the year (2224 134 - (2, 090)
Other movements 43 - (153} ALY
Balance a1 31 December 2025 33,199 305 £,699 36,203
Stage 1 Stage 2 Stage 3 Total
Balance a1 1 January 2074 36,009 " 2,699 3|19
Transfier:
=to stage 1 - - - -
— o stage 2 - - - -
=t stage 3 - - - -
Aeverse for the year (507} - - (507}
Other movements £ - 153 191
Balance at 31 December 2024 35,540 1" 2,852 38,403

25. INVESTMENTS IN SUBSIDIARIES

3 Decembar 31 Decomber

2025 2024

Listed mwestments, at cost 2,712 2,712
Unlisted mvestments, at cost 175471 V60,571
178,183 163,283
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Particulass of the Group's prinopal subsicharies ai al the end of the reparting period ara as Tollows:

Nomingd wikue ol
insnd thueel Poace of

Percestugn of equity intemt % et tantal Amaont miprmatan!

¥ Detember ¥ Decombue 1 Dacenbe reeved reghireton el
K bk 2 0 by the busk nd sparidon ]
Indiial and {omoercial Baek of Chara {111 W MRSl EDHHEnle  HogRog B the ML Commeal Seing
(Asal Lomateed { B )
ICEC infemubional Holdegn Lmited 1] W HEDSEE ey RDEFImin  HongRoog SAL the PR st G
{"KEC interratioral’|
Insherrial and) Comeerraal Bank of Cherg By BH NP i ORI A maiice Moo SAR the R Commenal bading
(WA Lot {“DCBC M)
P Blank £ ncoresay #H SRR DR 100 il 150K | millioe e nder Commenal aning
Incherrial i Coeemercial Bank of Ciiea 0 L] MRaE relfien MRdiiimles  Kudslumpe Mabl  Commeulbaniing
(Mtryss Barha
Inchevial and Cormmencial Bark of Ciira L B8 THEE el T nlke Bl Plend Commercal banking
(Thal] Pl Company Limited ("ICBC That")
Ichemrial o Commernal Bunk of Ching 10l L v el TR, 933 e Mty Limsbbaten  Commenl barking
ety bt Sk Company
Ieherrial ol Comeerrial Bunk of Chira: 10 ] Lurklle NIrM et Aorkhed Hew Jedind  Commeral baving
(hew o) Livited {"1CEC ew Dialing)
Inhetrial i Commenrial Bk of China [Foepel A4 10 L] LR BRI mlice Lowsbory  Commecel hnkig
B (Lendertt AL L] L 000 i B0 iy [oade, Unted g Commenrial ysling
G, Standrd Banit PIC ["Standand dani ') ] & AR08 milicn Vilirimir  Longor, Ueted Cogron Eariing
Bark B fjomr veock company! 10 W0 HEREN mliee FUEHRR1T miice: Moneom, Reriva. Commercial bailing
KEC Aestira Back (b 1 ] EREN ELE] melicn Werrd, Anird  Comvmeral basiing
sl anel Comemenil Bank of Chara [U54) W4 L] ] 150350 e 500G mlen  New ok, UniedShaims. Commencil baviling
Indirssial aeef Cormntrcial Barik of Chara 10t 1 S0 i UBD50S il Dielsmare ] M Yok, Eraiber deaee e
Frupeidl ennm LU Lt Stsie g tadieg
Irerial ard {ommperial Bink of Dot (o] L1} & (AEmien  CADDIERG milon ooy, Cirads  Comvmercial basiting
KA Conadd”)
Iebciial ded Commnrial Bunk of (e Mewicn 54, m 106 MOV 337 miln MOO1 547 milice Moo City, M Coermencial Baniing
Inditial are] Comewrnal Bank of Chuea il 4. 1 ] Raal il il Teal 1] miicn o P, Bl Cpmmengd iy
Incheririal amed {oemmesrial Barl of Ching [Arpenbral 5.1 10 1 AR 7 mlica VS0 milice.  Bumas e, Apeiea  Commenal tanitrg
ICELC PERL BAME 1 ] 15012 el 1501 e L, P Commenrial Banking
ICBC S At Mlaragement (o, 1o * i ] B0 millen B8] mallicn Bejog the B s management
WAL Frsincial Lo U0 ("I L) L 100 B adlen MRG0 o Tiiegs, the ML Lteing
ICBC XK Aetrarc (o, TCRC-AA") ° il 6 RMETE 505 milen B 60 e Stangha, the FL Pt
WL sl At bmvestrwnt (1, L0 * 11] B BETMmdicn  EME]TD00miicn Margry, fhe PRC Feancul st
('R brsimted ) el
ICEL Witk Marugeewst Co, 14 100 B MBI mbon EMEVE00 mion B, the PRC Winaith managereent
Thesiar Praghes ICBC ol Bunk (o (o4 * ] ] BN milen V1) ralicn. Pany the PR Commenisl banlling

*  These subsidlaries inoorporated in Chinese mainland ase all limited liability companies.

As at 31 December 2025 and 31 Decernber 2024, voting rights of the subsidearies of the Group were in line with the
Group's equity intenests.

The abowe table lists the peincipal subsidiases of the Bank. To give details of other subsidiaries would, in the opinion of the
management, reiull in particulars of excesive kngth,

There was no subsidsary of the Group which had matenal non-controling interests dunng the reposting period.
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26. INVESTMENTS IN ASSOCIATES AND JOINT VENTURES

11 December 31 December

2025 2024

Intefests o ALsociales 76,527 71,0732
Interests m poent ventures 1.786 2,285
78,313 73,357

31 December 31 December

2025 2024

Share of net asets 63,719 50,428
Geoodhwill 15113 14,448
7B.E3 73876

Less: ABowance for impairment losses (519} %19
78,313 73,357

(a) Carrying value of the Group’s associates and joeint ventures are as follows:

31 December 31 December

2025 2024

Standard Bank 30,557 26,946
Others AT, 756 46411
TH.E13 73,357

Standard Bank is a listed commercial bank registered in Johannesburg, the Republic of South Afrca with an lssued capital
of ZAR16S million and a strategec partner of the Group. As at 31 December 2025, the Group's equity interest and voling
rights in Standard Bank were both 19 74% (31 Decemnber 2024: 19.59%).

The accounting palicies of Standand Bank are consistent with those of the Group. Its fmancial information fs significant 1o
the Group and swnmarised as follows:

A5 atiyear ended  As atiyear ended
31 December 2025 31 December 2024

The associate
Assats 1,522,554 1,271,730
Liahilities 1,391,184 1,157, 892
Meat assets 131,370 113,838
Prafit from continuing operations 20,646 17,009
Equity methed of the associate
Met assets of the assoclate antnbutable to the parent company 111,603 97,422
Group's effective interest 19.74% 19.59%
Group's share of net assets of the associate 22,030 19,085
Goodhwil 8,875 8,209
Clasing balance of the Group's intedest in Standard Bank in the
corsolidated statement of financial pesition 30,905 7,294
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(b) Movements of associates and joint ventures investments of the Group are as follows:

Mversarsi duriag the i
lvpitan Deddarnd
Alowars for isgome davbutisn Miownot foe
ook il  impaitrant thisgrid Othar ek Boskwabin  brpairmant
dbepinnisg  Mbegueng vl et usder the comproteso daidendy e end ol ot e of
of th yowr  af the ear ] dbmere Fquty mwted i ] Crer e par e e
ot et 1385 - m o5 ] - 1] 128} 1 -
Ao
Starcand Bark 1] e = E ] i it bl x5 i ]
[ ] uiE nn L300 ric] 133 1] (1168} 3 N (]
Sablsldl e (i11] 130 (11 531] i ) k] 0y A L]
Tl nx i 40 P M e BB 51 Tt B8
27. PROPERTY AND EQUIPMENT
Office
Prmpertis 1qupnent Aireralt
and Consiruiion Leassheld and mafze nd
buildngs npogns imgesement vehicki weeh Tetal
Cmt
A1 Janasary WA 1M W 12580 R 03,71 1AM
Addsern 1,383 049 A AT 12, AR
CIF tarales infoast] EFE] 1,055 - i 1581 =
Detpoca and cther mawemests 109 A1 &N e 3.9 (12,148
A2 37 Decorsber 2004 a0 | lasumy 2005 M1Am 182 15,704 B A i I
Additons 54 1 & 6,766 5 s
CIF wirwber fout] 4713 {1337 - T 4356 =
 Dapoci and cthe movements 2,238 1451} 25 BAM (3,24 A3
£ 31 Dpcamier 2035 1005 19,148 18217 T 1208 S5 0TS
Acrorrulitid depreciaton ad dlovwanc for
et ko
a2 | Ly POHA E1937 1 ERE B 54118 17355
Depeeniation chame for the year 745 - 804 745 108 i3
brpienest (a4 the year . + - o - el
Desposals and the mevements M0 1 ] el (1554 @04
A7 Decece 1024 200 | ey 2605 wm 5 138 NS T wm
Depeecaation charme for the yer 13 = ] It 125 1412
et charge o the year - ! - 4 1 e
Despeiais and ather mowmenn (850) ] {s8) (A.365) 46T (18,007
A1 31 Decerber 1035 0 1 LT ] m (EL2] 152,140
Camyng wmaent
4237 Devessber 2034 HA nur 1ATH 15,384 15455 302,380
A1 11 Decerbar N5 HEST 19.114 1.8 4.7 150,55 otk e ]
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As st 31 Decormber 2005, the process of obtaining the legal tithes for the Group's properties and bulldmgs with an
aggregate camying amount of AMBG6,353 mdlion (31 December 2024: RMES, 404 millicn) was still in progress. Management
is el the view that the aforesaid matter would neither affect the rights of the Group to these assets nor have any siginificant

impact on the business operation of the Group,

As at 31 December 2025, the carmying ameaent af aircralt and vessels leased out by the Group under aperating leaes was
AMB151.625 million (31 December 2024; AMB 154,596 malion)

A a1 31 December 2025, the carrying amaunt of aireraft and vessels owned by the Group that have been pledged as
coltateral for liabilities due 1o banks and other financial instrtutions was AMB19,793 milkon (31 December 2024; RMB28,043

millian),

As at 31 Decemmber 2025, the carrying amount of aircralt and vessel construction in progress was RMB14,756 million (31

December 2024 RMB14.699 milkan).

28. DEFERRED TAX ASSETS AND LIABILITIES

{a) Analysed by nature
Deferrad tax assets

31 Decomber 2025

31 Decemnber 2024

Deductible/ Deferred Deferred

{taxable) tax tax

termporary ssels assets/

differences {Habilities) {liabilities)

Allowance lor Empairment losses 485,136 120,376 117,825
Change in fair value of financial instruments

rmeasured al FYTPL 29,208) {7.347) (10,183
Change in fair value of financial mstruments

meatured at FyTQC! 159.032) {14,537 (28,101}

accrued staff costs 47,289 11,662 1477

Others 24,19 (6,065 1571

419,903 104,289 363,759 90,047

Deferred tax lhabikties:

11 Decomber 2025

31 Decemnbeor 2024

Taxahle/ Deferred Taxable/ Deferved

(deductible) tax (deductible) tax

temporary liabilities! temporary liabilities/

differences {assats) differences {assets)

Allewance for impairment losses {1.105) (27 (23)
Change i fair vabue of financial sstrurments

measured at FWTRL 8,745 2,368 1,693
Change in fair value of financial sstruments

measured at FVTOC) 14,745 3.670 @1}

Others 3,904 7B3 2,689

27,289 6,551 4,278
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{b) Movements of deferraed income tax

Deferred tax assets:
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Rocognised
in ather
1 lanuary Recognised in - comprehensive 11 December
2025 profit or lois ntadme 2025
Allowance for impairment losses 17825 2,551 - 120,376
Chiingan in tair value of finarial instrmants
measured at FYVTFL (10,183) 2836 = {7.347)
Chango in fair value of finarcial instrumants
measured at FVTOCH {28.101) - 13,564 (14,537}
Aocrued stalf costs 11477 385 - 11,862
Others a71) (3,2200 [1,874) {6,065}
0,047 2,552 11,650 104,289
Deferred tax liabalities:
Recognised
in other
1 lanuasry Recognised in  comprehensive 31 December
2025 profit or loss income 202%
Allgwance for impairment kosses {23} (247 - {7y
Change im fair value of financal insiruments
measured at FVTFL 1.693 G675 - 2,368
Change in falr value of finarcal instruments
maasured at FVTOCH &1 = 3,751 3,670
Otheers 1.689 (1,908) - 783
4276 (1,478) 3,751 6,551
Daferred tax assety:
Recognised
in ather
1 lanuary Recognised in - comprehensive 11 December
2024 profit or loss Incame 1024
Allwance for impairment kosses VI TET 5,058 - 117,825
Change im fair value of financial instruments
measured af FYTFL .221) (5,962) = (10,183
Change in fair value of financal instruments
measured at FVTOCH 18.222) = (18,879) (28,700}
Beerued stafl costs 11623 (148} - 11,477
Others {5,278} [715) 5,022 [L-rall
104,659 [TE5) {13,857) 90,047
Fals Annual Report 2025
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Deferrad tax labikties:

{In RBAB millions, unlbess otherwse statoed)

Recognised
Recognised in other
1 lanuary in  comprehensive 11 December
i profit or loss Ingama 2024
ASowance for impairment losses {38 15 - [23)
Change in fair value of fmanclal mstruments
measured at FYTFL 1,701 (& - 1693
Change in fair value of Tinancial mstruments
measured at FTOCH B4 - {145} @
Othets 2,203 28 38 2,689
3,930 255 93 4,278

As a1 31 Decernber 2025 and 31 December 2024, the Group did not have significant unrecognised deferred tax assets

29. OTHER ASSETS

11 Decembeor I December

2025 2024

Settlement and diearing balances 305,933 238,962
Precious metak 330,867 208,907
Right-od -use assets {a) 234309 24 466
Land usa rights 13,454 13,960
Goodwill [i51] 19,658 19,566
Advance paymaents 1.207 1187
Reposseised assots {e) 6,035 6,186
Interest receivable 3,749 3,684
Others 02019 110,303
706,361 627,231

Less: Allewance for impairment losses {14,528} (13,998)
781,833 613,233
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{a) Right-of-use assets

Mircraft Office
Praperties and  equipment and
and buildings vessaks motar vehicles Total

Cout

At 1 lanuary 2024 39,191 14,651 1,608 55,450

Additions 5583 - LE] 6,956

Disposals and ather meseemaris (2.567) (3.888) {1,162} [7.617)

At 31 December 2024 and 1 January 2025 43607 10,763 459 54,829

Ao 6361 = 157 6,518

Disposals and ather movements 14,085 (239 163} (4, 357)

AL 31 December 2025 45,879 10,524 547 56,950
Accumulated depreciation

At 1 January 2024 23,565 &9 556 36,912

Depreclatson charge for the year B 410 536 74 7,020

Disposals and ather movernents {2.508) (B45) (218} 13, 568)

At 31 December 2024 and 1 lansry 2025 2T AET 2.482 414 30,363

Depreciaton charge for the year G213 L LT3 6,637

Dispotals and other movements (3.375) 158) {56} 13,489}

At 31 Decermber 2025 30,326 .70 a15 33,511
Allowance for empairment losses

A T January 2024 a6 530 - LE6

Other movements 1 185 - (ea)y

At 31 December 2024 and 1 Janyasry 2025 ar 441 - AT8

Irmpasrment charge for the year 39 - - 39

Othes mowvements & o - (26}

A1 31 Decermber 2025 &l 431 - 491
Carnang amourit

At 31 December 2024 16,103 T840 45 23,964

At 31 December 2025 15493 1313 132 22,944
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{b} Goodwill

11 December 11 Decambar

2025 2024

At 1 Lamuary 19,566 9,357
Addtom 412 9,961
Exchange difference (320} 248
Subtotal 19,658 19,566
Less: Allewince fos impairment kosaes (796} {401)
Met carmyeng amount 18,862 19,165

The goodwill 15 attributabée 1o the espected wmymergies arsing from business combinabon, Goodwill aming from business
combinations has been reasonably allocated 1o the CGU, which is not larger than the reportable segment of the Group, for
impairment testing. The recoverable amount of the CGU i determined based on the discounted future cash flows of the CGU, The
cash flow progectons are based on fmancial forecasts approved by mansgement ol the institutions. The average growth rates ase
projected based on the simiar rates which do pot exceed the long-term average growth rate for the business in which the CGU
operates n. The discount rate is the belore-tas rate and rellects the specitic sk associated with the CGU.

{c} Repossessed assets
11 Decomber 31 Decambsar
2025 2024
Properties and buildings 5,759 5,604
Oahers 276 B8}
Subtotal 6035 6,186
Less: Allowance for impairment losses (2,862} {2,974
o 3173 3212
30. IMPAIRMENT ALLOWAMNCE
Write-offs Receveries
At (Reversell and of At
1 lanuary tharge transfer previous 31 December
2025  for the year outl write-offs Others 025
Due from banks and other

financial institutions 4347 {1.575) - - [34) 2738
Reverus repurchase agrooments 3 {2 - - 1 iz
Loans and advances to customens 815,497 145,620 (115,958) 11,546 4.A31) B52.274
Financsl immstments 47428 {1,890 {504) - {2351 44,799

Irvesimerts im associabes and
Nt veritunes 519 - - - - 519
Froperty and equpment 12,802 1048 {2,516) - {1500 11,184
Credit commilments 15,159 (B30 - - 215} 24114
Others 41,553 {23,658) {2,857) - (458 14,580
Tatal 947,338 122712 (125,835) 11,546 15.522) 950,240
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Write-offs Recoveries

At Charget and of At
1 January [reverse) tranifer Previous 11 December
2024 for the year eut write-ofis Others 2024
Due From banks and other

linancial instiutions 3,560 S86 - - o] 4,347
Feverse repurchase agreements a7 (64] - - - 32
Loans and advances to customets 756,391 122,479 (85,127} 13,856 7.E58 815,457
Financial imvestments 48,387 1,182} 57 - 380 47428

Irvgstmants in awseciates and
point ventures 519 - - - - 519
Property and equipment 1,522 B - - g3 12,802
Credit commitments 24,185 640 - - 284 25,159
Dthers 39,6581 3163 11.495) - ba 41,553
Total B84, 252 126,662 (86,683} 13,856 9,250 947 338

31. DUE TO BANKS AND OTHER FINANCIAL INSTITUTIONS

11 Decemnber 31 December

2025 2024
Deposits:

Banks and other financial satituion operating m Chenese malnland 4,358,205 3,841,081
Banks and other financial institutions operating outside Chinese mainland 178,342 143,455
Accormued interest 32,149 36,001
4,568,696 4,020,537

Monay market takings
Banks and other financial metiuions operatng n Chenese mainland 305,753 273,806
Banks and other financial mstitutions operatng outside Chinese masnland 22411 288,602
Acorued inferest 4,627 8,070
534,551 570,428
5,103,247 4,590,965
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32. FINANCIAL LIABILITIES MEASURED AT FAIR VALUE THROUGH PROFIT OR LDSS

11 December 31 December

2025 2024

Firancial Habisties related 1o precious metak
and account-based investment products () 133111 b1362
Debt securities ssued (i) 12,550 10,563
Others 4 535 4132
o 150,196 76,056

[t Financial Habilities related to precicus metals and account-based nvestment products, and certain msued debt securities
have been maiched with precious metak or derivatives of the Group as part of a documented sk management strategy to
mitigate market risk. &n accounting mismatch would afise i these financial liabilities were accounted for al amortsed cout,
whereas the related precious metals of derivatives were measured at fair value with movements in fair value taken thraugh the
statement of profit or lots. By desgnating these {mancial habslities a1 FYTPL, the mowernent in their fair values o recorded in
the statement of profit or loss. As at 31 December 2035 and 31 December 2024, the defemnce betwean the fair values of the
fimaricial lisbilities related to precious metab, account-bhased investment products and sased debt securities and the amounts
that the Group would be contractually reguired to pay to the holders of the financial llabilities related to precious metals,
accouni-bated investiment products and Buwed debt Securities upon maturity was not sgnificant,

In 2025 and 2024, there were no significant changes in the credit spread of the Group and therefore the amounts of
changes in fasr value of the financial liabilities arisng from changes i the credit rsk and the accurmulated amounts as at the
end of the respeciwe years were not significant. The changes in fair value o the financial liabdities were mainly attnibutable
1o changes in other market factoss

33. REPURCHASE AGREEMENTS

31 December 31 December

2025 2024

Measured st amartised cost:

Repurchase agreements-bills 16,752 12,096

Repurchase agreements-tecurilios 2,503,957 148307

Accruwed interest 14,933 17427
Subtotal 2,535,682 1,522,840
Mieasured at FYTPL

Repurchase agreemenis-securises B Fa]
Total 2,536,376 1,523,555

34. CERTIFICATES OF DEPOSIT

Certificates of depaosit issued by certain of the Bank's overseas branches and subsidiaries are measured at amortised cost.
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35. DUE TO CUSTOMERS
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31 Decembar 31 December
2025 2024

Dermand deposits:
Corporale customers T.519.087 T7.158,295
Personal cuitomers 6,335,021 6,463,845
14,454,108 13,622,140

Time deposits:

Corporale cuslomers B,831,506 8,349,110
Personal customers 12,269,598 12,077,665
22,101,104 20,426,775
Others 251,921 228,711
Accrued Interest 504,645 559,337
37,311,778 34,836,973

As at 31 December 2025, the Group's pledged deposits included in above amounted to RMB169,335 mdlion (31 December

2024; RMB142 531 millian)

36. DEBT SECURITIES ISSUED

31 December 31 December
2025 2024
Subordinated bands, tier 2 capstal bands and 1otal loss-absorbing

capacity eligible non-capital bonds (&)
kisued by the Bank 788,003 732,586
Fsved by subsidurnes 5,009 6,058
Aconued interest 11,578 10,617
804590 749261

Other debt securities i)
tiswed by the Bank 1,354,643 1,192,573
Bssved by subsidiaries 55,774 B4,B43
Acoued interest 1,800 2,045

. 1,412,217 'r,z?'l;,IﬁT

2.216,807 2028322

A3 at 31 Decernber 2025, the amount of debt securities ssued that were duwe within one year was RMBE1 286,883 million (31

December 2024: AMBT, 114,660 milkan)

In 2025, the Group has not had any defaults in respect of payments of principal or interest or other breaches with respect

1o the bonds (2024: Nil)
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MNotes to the Consolidated Financial Statements
{In ARAR milliars, unless otherwise stated)

{a) Subordinated bonds, tier 2 capital bonds and total loss-absorbing capacity eligible
non-capital bonds

The Bank:

As approved by the PBC and the NFRA, the Bank ssued callable subordinated bonds, tier 2 capital bonds and total kosse
abseebing capacity ebgible mon-capital bonds (TLAC nen-capital Bonds) in the National Imerbank Bond Market through
open market bidding. These subordinated bonds, tier 2 capital bonds and TLAC non-capital Bonds were traded on the
Mational Intertank Bond Market The relevant information is set out below:

e and

lawe price  nominal amaunt  Coupan Value Maturity Circulation
Name Isnee dune fln AME] [ AME million] 1 date date date
T KB 01 e 160 Yuan 36,000 55E%  I006T0N D& Jomeann
19 BCHE 02 Tier 2 Bond pAT Tk 100 Yuan 10,000 451%  2A0AT0ia ISR 260E2019
19 KCBE 04 Tier 2 Bond e 160 Yuan 10,000 A6¥%  JEOATOID  JEOA0M 20018
JICEC 03 Tiew 2 Bond 1202 100 usn 10000 A45% 1&12020 18112035 nanz
21 6CBC 01 Tiex 2 Bond 19413021 100 Yuan 30,000 a15% 20 TR Friahtelinl
11 BCBC 02 Tiex 2 Bond 1312021 100 Yuan 50,000 Jab% 15221 151290 IENH20E
21 108E 03 Tiee 2 Bond 13123021 100 Yusn 10,000 1T4% 15202 1512203 16132021
22 BCBC 01 Tier 2 Bond 13012022 1580 Yuan 35000 128% OWIDED? 20420 Pl lplived
22 ICBC 02 Tiee 2 Bond 1RM1R022 100 Yuan 5 000 iB0%  IOMIOEZ 204303 T
21 ICBE 03 Tier 2 Bond 120aR022 100 Yaian 25,000 3.50% oL LLUCFRIIE 19042082
12 BCBC 04 Ther 7 Bond 120Lg022 100 Yoan 5000 ITu% lanaaniz eI 15042037
12 KCBE 03A Tigr-2 Capétal Bonds aneanaz 100 Yuan 30,000 s AT laneEad E00E
33 CBC 038 Tier-7 Capital Bonds IBAE0IE 100 Yoan 10,000 LN nmanm? IMERE PEL i)
22 WCBC DA Ther-J Capital Bonds oannaz 100 uan 50,000 I00% o ienenaz e
22 ICBE DB Tier-2 Capital Boreds nananaz 100 Yioan 10,000 iM% o iz T (AT
22 0CBC 064 Tier-d Capital Bondy 01332022 100 Fioan 25,000 [ S T4 v S g 1 14 By
12 ICBC 05E Ther-1 Caprdal Bonds W 1A022 100 Yuan 5000 % aTEr NN FERH
23 KCBC O1A Tier-J Capasl Bonds 03 100 fusn 35,000 147% Tamean 120472033 [ELCr ]
23 KB 018 Tier-2 Capital Bonds 0AOLR023 16 Yuan X000 158% 12049023 1040038 [ELT Rl b ]
23 0CBC 02 Tier-d Caprtal Bondh 1a0e003 100 usn 30,000 iOr%  30UA0G03 30403 o0
23 ICRC 028 Tier<2 Capital Bonds FLUC R 100 Yaan 25,000 0% IMOADOIE  A0ME0ER N3
J4ICHC (A TIAC Non-capial Bond. 15052024 100 Yoan 3,000 1.I5% 14 ITOE0TE TSN
24 ICBC 018 TLAC Mon-capital Bond 15052004 100 uan 10,000 FE ] T I ¥ 0
14 OB TICBOTA 1MAT0M 100 Yuan 41,000 1% mRIRE 29070 004
M ICBC TICBOIR JE0M 10 Y B,000 140% MAOVMM  J90R20¥ JaEnM
4 0B T2CROY 2202034 100 Yuan 0,000 13 W4 IR0 JNe0
T4 ICBC TLACENCGBO1(EC) 1732024 00 Fuan 10,000 1.76% 91 2024 132078 MMM
15 0B TRCNDIBC IS 100 Yuan 50,000 1% MRS 0RO D40
5 ICEC TACKOZEC IRUT0I5 100 Yiusn 0,000 198% IDATME 00 DeOA20TS
15 ICEE THCN D03{BC) inananes 100 Yuan 55,000 15% ATHE A0 1002
15 ICAC TLACENCBOIEBC] 180075 100 Yuan 18,000 1A% MAMs N0 JINGAE

The Bank has the option to redeem these bonds in whole or in part on specific dates at par value o future upen the
appraval of the relevant regulatory authorities.
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Motes to the Consolidated Financial Statements
iIn RME millions, unbess otheraise stated)

Subsidiarias

On 15 March 2022, ICBC-AXA ssued a capital supplementary bond with an aggregate nominal amount of RMBS,000
million, bearng an initial froed interest rate of 3.7%. The bond will mature on 17 March 2032, The ssuer has an oplson to
redesmn the capital supplementary bond in whole o in part at par value at the end of the fifth interest-bearing year. If the
misiser does not exercise the redemption aption, the coupon rate would increase 1o 4.7% from the sixth interest-baasing
year,

The above tier 2 capital bond & traded on the National Interbank Band Market

{b) Other debt securities issued
The Bank:

L] Head Ciffice issued debl securities denominated in RMB at fixed or flm‘tinq interest rates and interbank cedificates of
depesit denaminated (n RME at zero- coupon amounting to RMB1, 258,163 million i total with matuntses bebween
2026 and 2028, The coupon rates range from 0 1o 2.70%.

(i) Sydrey Branch ued deb? securities, denominated n AUD and USD a1 fized or floatmg interest rales amounting to
an equivalent of RMB4.910 milion in total with maturities between 2026 and 2027. The coupon rates range from
1.09% to 4,52 %.

(il  Singapore Branch issued debt securities denominated in AMB, SGD and USD at fixed or floating interest rates
amountng 1o an eguivalent of RMB17 418 millon in total with maturities between 2026 and 2028 The coupon rates
range from 1.82% o 4.55%

iv)  Mew York Branch issued debt securities and notes denominated in USD at fised snterest rales or zefo-coupon
ameuntmg ta an equevalent of ALMEE, 305 million n total with matunties between 2026 and 2027. The coupon rates
range from 0 to 3.54%.

(vi  Luxemboutg Branch ssued debt securities denominated in EUR and USD at fixed or floating imefest rates amaunting
fo an eguivalent of AMB5. 637 million in total that will mature between 2026 and 2028. The coupon rate range from
2.25% to 4.20%.

tw]  Dubai (FC) Branch issued debt securities denomnated in RMB and USD at fixed or floatmg interest rates amounting
to an equivalent of AMB12.216 million in total with mateities between 2026 and 2028, Thie coupan rates range from
2.00% to 4.58%.

fviil Hong Keong Bramch msued debt securities denominated in USD at fixed interest rates amounting to an egquivalent of
AMB30, 721 million in total with matunties between 2026 and 2028, The coupon rates range from 1.63% to 5.38%,

fwiil} London Branch ssued securities denominated in GEP, USD and EUR at fixed or floating interest rates amounting to
an equivabent of AMBT4,649 million in total with maturities between 2026 and 2028, The coupon rates range from
1.63% to 4. 74%.

{in)  Macau Branch iswed debt securities denominated in USD at floating interest rates amounting to an equivalent o
ARB2 438 million in total with matuenities between 2027 and 2028 The cowpon rates range from 4 48% 1o 4.56%.

(1) Panama Branch ksued rero-coupon debt netes denomenated in USD armounting to an equivalent of AMB186 milllion
in total that will mature in 2026,

Subsidiafies
Gl ICBC Adla maased debt securities and interbank certificates of depoiit dencminated in AMB and USD a2 fed interest

rates o Zedo-Coupon amounting to an equivalent of RMBG.5T1 milion in total with maturities bebween 2026 and
2027. The coupon rates range from O ta 3,15%.

iy ICBC Leasing issued debt securities denomanated in RMB and USD at fixed or floatmng interest rates amounting to
an equivabent of AMBIEETS million in total with maturities between 2026 and 2031, The coupon rates range from
1.75% t0 5.30%.

i} ICBC Thai isued debt securities denormnated in THE at fived intefest rates amounting 16 an equivalent of RMBA 438
milllion in total wath matunties between 2026 and 2028. The coupon rates range from 1.70% to 3.70%.
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(v ICBC taternational ssued debt secunities dencminated in AME and LISD at fied o floating mtorest rates amountng
to an equevalent of AMB2 399 million in 1otal with maturities between 2027 and 2028 The coupon rates range from
2.60% 10 5.18%,

fvh  ICBC New Zealand issued debl securities denominated im NZD, RME and USD at fixed or floating interest rates
amaunting to an equivalent of AMBY B50 mullion in total with matuntses between 2026 and 2029, The coupen rates
range from 2.95% to 5.90%.

fwi)  ICBC Austris issued interbank certificates of depout denominated m EUR- a1 foed interest rales amounting to RMEL)
méllion in total that will mature in 2028. The coupon rate & 2.82%

(wil) ICBC Canada ssued reto-coupon mierbank ceificates of deposit denommated in CAD &t fimed mierest rates
amounting to RMBA35 million in total that will matum in 2026

(will)  ICBC Macau issued debt securibes denominated in EMB at fixed interest rates amountng to RMB2.997 million in totad
that will mature in 2026, The coupon rate {5 3.09%.

fied  ICBC Asgentina issued debt secunties denominated in ARS at floating mterest rates amounting to RMBE3TI million m
tatal vath maturity in 2026, The coupon frated range from 32,.13% 1o 32.38%

37. OTHER LIABILITIES

31 December 31 Decambaer

2025 2024

Settlement and clearing balances 545,081 374,945
Insurance business labilites 325149 304,959
Salaries, bonuses, afowances and subsidies payables {a) 6,906 45,269
Dindends payable 28,620 51,282
Provisions for credit commitments =] 24,114 25,159
Lease liabilities [ch 19,551 20,983
Sundry tax payables 18,243 15,974
Promissory notes 1.028 1,239
Early retirement benefits 5 7
Others 34,965 £80,398
1043952 928215

(o)  There were no overdue payments for staff salanies, bonuses, alfowances and subuidees payable ax a1 31 December
2025 (31 December 2024: Mil).

(by  Prowisions for credit commitments

Stage 1 Stage 2 Stage 3 Total
Balance at 1 lanuary 2025 18,E15 5244 100 15,158
Trarsfer:
~to stage 1 184 {134} - =
=10 stage 2 (356) I56 - -
—to stage 3 (180 [568) 748 -
[Reversey chamge for the year 01,0045 981} 1,155 {B30)
Daher mcvements 132 389 (736} 1215)
Balance at 31 December 2025 18,591 4,156 1,267 4,114
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Stage 1 Stage 2 Stage 3 Total
Balance at 1 Januany 2034 17,897 5,634 G654 24,185
Transder:
~fio stage 1 113 (113 - -
—io stage 2 {204) 204 - -
=to stage 3 (76 m B3 -
Chargefireverse] for the year Ln (28) [¥53) &30
Ortther movements ELE) 54 B4y 284
Halance at 31 December 2024 19,815 5,244 100 25,159

(el Lease labilites

31 Decomber 31 Decombar

2025 2024
Less than one year 6,933 &.741
Dne o two years L4939 5515
Twe to three years 3,761 3913
Theee 10 fre years 4,504 4444
More than fre years 1,622 2,145
Uniiscounted lease kablities 22319 22,758
Cloniing balance of lease labilities 19,551 20,983
38. SHARE CAPITAL
31 December 2025 31 December 2024
Number Number
of shares Mominal of shares Mominal
[millizns) valus {millions) walug
hisued and fully paid
H shases of AMB1 Yuan each BB, 795 8BS, 795 86,705 86,795
A ghases of AMB1 Yuan each 269,612 269,612 269,612 269612
356,407 356,407 356407 356,407

Except for the dindends of H shares which are payable in RMB of HED equivalent | all al the ordinary A shares and H shares
rank par passu with each other in respect of dividends on gecenary shages.
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39. OTHER EQUITY INSTRUMENTS
{1) Prefarance shares

fa) Preference shares (“Preference Shares”) outstanding:

bmoget | prigiai

Fieaecial iniramien hinoarTiag D L] oy nid Larveion
ety e dety  dimFiones o ey tum|  (milw] el Matzrty medton  (oowerion
Ty Prodgsemiy

T

BENIS IBIO01E - gty 1% BBV & 5 100 fere Maredstory L]

L ISEE - bty 1% e b ] 00 here Mandsteny L]
=] 11&000

fh) Main clavses and basic information
(i) Dividend

Offshore and Domestic dividends are paid annually,

Offshore and Domestic diddends are set at a foed rate for 5 years after issuance and are resel every 5 years thereaftes
o the sum of the benchmark rate and the foed spread, The fwed spread © equal 1o the spread between the initial
offshare and domestic divdend rate and the benchmark rate at the tme of suance. The Tied spread remains unchanged
thecughout the term of the Prefevence Shares.

{ii) Conditions to distribution of dividends

The Bank can pay offshore ard domestic dvidends when it has distnbuftable after-tax profit after making up previous years'
lesses, coninbuting to the statutory reserve and making general presisions, and the Bank's capital adequacy ratics meel
regulatory requirements. Preference shareholders of the Bank are semior to the ordinary shareholders in respect of the right
1o dividends. The order of payment of domestic dividends i equal 1o offshone dividends. The Bank may ehect 1o cancel all
or part of offshore and domestic dividends and this shafl not constitute a default for any purpose, but such cancellation will
require 4 sharehalder’s resclution to be passed.

(i) Dividend stopper and setting mechanism

For Offshore and Domestic Preference Shares, it the Bank cancels all or part of the dwidends to the Preference Shares, the
Bank shall not make any dividend detribution to ardinary shareholders befare the Bank pays the dividends to the preference
shirehalders in full for the current dividend period

Mon-cumulatve divedend is a dividend on Offshore and Domestic Preference Shares which does not cumulate upon omissson
of payment and the passed or emitied dividend of one year Is not carried to the foliowing year. After receiving a dividend
at the agreed dividend rate, preference shareholders of the Bank will not participate in the distnbution of residual profits
with ardinary shareholders

The Bank shall distnbute devidends for Offshore and Domestic Preference Shares in cash, based on the ligusdation preference
amount for the iwued and outstanding Cffshore Preference Shares or total amount of sued and outstanding Domestic
Preference Shares during the corresponding period (e, the product of the issue peice of Preference Shares and the numbes
of the ssued and outstandmng Preference Shanest
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{iv) Order of distribution and liquidation method

The ofishore preference charehalders and domestic profesence sharehalders will rank squally for payment, The preference
sharehofders will be subordinated to the depostors, geneval creditors and holders of convertible bonds, holders of
subardinated debts, holders of tier 2 capital bonds and halders of ather tier 2 capatal mstruments of the Bank but will be
semior to the ordinary shareholders of the Bank.

(v} Mandatory conversion trigger events

For Offshore Preference Shares, wpon the occurrence of any Non-Viability Trigger Event, the Bank shall have the nght
1o irrevocably and compulsosily comvert all ef part of the cutstanding Offshore Preference Shares into H shares, under
the consent of the NFRA bat without the need for the consent of the olfshore preference shareholders or the ardinary
sharehodders. if the Offshore Preference Shares wede comverted into H shares, they cannot be conweried to Preference
Shares again under any cireumistances

For Domestic Preference Shares, upon the accurrence of an Additional Teer 1 Capatal Teigger Event (Common Equsty Tier
1 Capstal Adequacy Ratio of the Bank falling to 5.125% or below), the Bank shall have the right without the need for the
consent of the domestic preference shareholders to comvert all or part of the outstanding face value of Domestic Preference
Shares into A shares, m ceder to revtore the Commen Equity Ter 1 Capetal Adequacy Ratio of the Bank 1o above 5.125%, If
Domestic Preference Shares were converted into A shares, they cannot be converted 1o Preference Shares again under any
crcumstances, Upon the eccurrence af a Tier 2 Capital Trigger Event, the Bank shall hawe the nght without the need for the
consent of the domestic preference shareholders 1o convert all the outstanding face walue of Domestic Preference Shares
inta A shares. If Domestic Preference Shares were converted into A share, they cannat be converted fo Proference Shares
again under amy circumstances.

The nitiad mandatory conversion prices ane HEDS.73 por H share for Offshore Preference Shanes, AMB3 44 for Domestic
2015 Preference Shares and RMBS.43 for Domestic 2019 Preference Shares. v case of stock dividends destribution of H or
A shares of the Bank ar other circumatances, the Bank will make cumulative adjustment 1o the compulsory cameriion price
Bn tarnm.

{vi} Redemption conditions

Subject 1o obtaming the approval of the MFRA and satisfying the condiboms of redemption, the Bank has the night to
redeemn all or part of the Offshore Preference Shares at the first call date and any subsequent dividend payment date.
Redemption price of Offshore Preference Shares b equal to biquidatron preference price plus any declared but unpaid
drvidend in cumrent period. The first redermnption date of Offshore Freference Shares is five years after nsuance.

Under the premise of obtaning the approval of the NFRA and compliance with relevant requirements, the Bank has the
night to redeem all o2 part of Domestic Preference Shares, after frve years since the date of ssuancafthe date of dosing. The
redemption period of Domeste Prelerence Shares i fram the start date of redemption to the date of full redemption or
conversion. Redemption pnoe of Domestic Preference Shares is equal to book value plus any declared but unpaid dividend
i the current persod.
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fe) Changes in preference shares outstanding
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The camying amount of Preference Shares isswed by the Bank, net of related issuance fees, was RMB114,927 million as a1
31 December 2025 (31 Decernber 2024: RME134,614 million]

The Bank redesmed all of the LSD Offshore Preference Shares on 23 September 2025,

{2) Perpetual bonds
fa) Perpetual bonds autstanding

Iritial Amemt |y original
Finazdal istrumessy Maroontieg interet |ealitm CEIrenly niNE Caverion
watiunding e claifigtion wie e prim i |miligr) | milien] Mty tnditios  (omeenien
[
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Tt M

iy Offshore USD Perpetual Bond was issued in speafic densmination of USDZ00.000 and integral multiple of USD,000
in excess thereof at an issue price of 100%.
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{b) Main clauses and basic information

With the approvals of relevant regulatary authorities, the Bank issued RMB70,000 million, RMB20,000 million, RMBES0,000
millicn, RMBA0,000 million and RiB40,000 million of undated capital bonds on 4 June 2021, 24 November 2021, 10 July
2024, 9 May 2025 and 6 Newvember 2025 (hereinafter refedrod 1o as 2021 Doméstic Perpetual Bond Senes 17, “2021
Domestic Perpetual Bond Seres 27, " 2024 Domestic Perpetual Bond Senes 17, "2025 Domestic Perpetual Bond Series 17
and "2025 Demestic Perpetual Bond Series 27 respecimely, collectively Domeste Perpetual Bands) o the Mational Interbank
Baond Market.

The Bank Hwsed USDE, 160 million of undated capitd bonds (hereinafier refered ta s “Olithore Perpetual Band™) an The
Stock Exchange of Hong Kong Liméted on 24 September 2021,

The funds raksed by the Bank from the bonds were used to supplement addeteonal tier 1 capital of the Bank in accosdance
wath the relevant laws and approvals by regulatory authonties,

(i} Interest

Each Domestic Perpetual Bond has a par value of RMB100, and the interest rate of the bonds for the first five years are
4.04% for 2021 Domestic Perpetual Bond Series 1, 3.65% for 2021 Domestic Perpetual Bond Series 2, 2.35% for 2024
Domestic Perpetual Bond Series 1, 1.97% for 2025 Domestic Perpetuad Bond Series 1, and 2.21% for 2025 Domestic
Perpetual Bond Series 2, rosetting every 5 years. The rates are determined by 4 benchmark rate plus 4 fixed spread, The
initial fixed spreads are the difference between the interest rate and the benchmark rate as determined at the tme of
wsuance, The fmed spread will not be adjusted once detesmined during the duration period. The interest of Domestic
Perpetual Bonds shall be paid annually

The intesest rate of Offshore Perpetual Bond for the first five yeass s 3.20%, resetting every 5 vears. The rate & detesmined
by a benchmark rate plus a fixed spread, and the fxed spread will remain unchanged dunng the duration pencd. The
dividend shall be pasd semi-annually,

(i) Interest stopper and setting mechanism

The interest payment for both the Domestic Perpetual Bonds and ffshome Perpetual Bond is noh-cumulative. The Bank
shall have the nght to cancel, in whole or in part, distnbutions on the interest payment and amy such cancellation shall
not constitute an event of default. The Bank may, at its sole discretion, use the proceeds from the cancelled distributions
1o meel other obligations as they fall due. Howeser, the Bank shall not distribute profits to ordinary shaseholders unbil
resumption of full mlerest payment

{iii} Order of distribution and liquidation method

The claims in respect of Domestic Perpetual Bonds will be subordinated 1o claims of depositors, general oreditors, and
subordinated ndebledness that rank senior to Domestic Perpetual Bonds, and will rank in priority to all classes of shares
hald by shareholders of the Bank. The claims in respect of Cifshore Perpetual Bond will be subordinated to daims of
depositors, general creditens, ter 2 capital bond holders and subordinated indebtedness that rank senior 1o the Offshore
Perpetual Bond, and wall rank in pronity fo all dasses of shares held by shareholders of the Bank. Domestic Pevpetual
Bonds and Ofthore Perpetual Bond will rank parl passu wath the dasmi in respect of any other Additional Teer 1 Capital
instruments of the Bank that rank pan passu with the perpetual bonds
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{iv] Write down conditions

For 2021 Damestic Perpetual Bond Secses 1, 2021 Damestic Perpetuad Bond Serses 2, 2024 Domestic Perpetual Bond Sermes
1, 2025 Domestic Perpetual Bond Senes 1, and 2025 Domestic Perpetual Bond Seres 2 upon the ocourrence of a Mon-
Viabslity Tragger Event, the Bank has the right ta write down all or part al the nominal amount of the autstanding perpetual
bands without the need for the consent of the bond holders

Fad Offshore Perpetual Bond, upen the occurrence of a Non-Viabiliy Trigger Event, the Bank has the right to write down al
or part of the perpetual bonds issued and outstanding at that time wp to the total nominal value without the need for the
cansent of the bond holders

{v) Redemption conditions

The duration of the Domestic Perpetual Bonds ard Offshore Perpetual Bond is the same as the continuing operaton of
the Bank. Feee years after the issuance date of the Domestic Perpetual Bonds and Offshore Perpetual Bond, the Bank shall
have the nght to redeem them m whole or in part on each detribution payment date fincluding the fifth datributen
payment date since the issuance). In the event that the perpetual bonds are not classfied as additonal tier 1 capstal due
to ungredicied changes in regulations, the Bank shall have the nght to redeem Domestic Perpetual Bonds and Offshore
Perpetual Bond fully instead of partly.

fed  Changes in perpetual bends outstanding
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The camying amount of perpetual bond fssued by the Bank, net of related issuance fees, was RMB269,730 milion as at 31
December 2025 {31 Decernber 2024: RMEB189,7 30 millien)

{3) Interests attributable to equity instruments’ halders

31 December 31 December

2025 1014

1 Tatal equity atiributable ta equity holders of the parent comparry 4244759 3,965,841
(1) Equity attributablé to ardinary shareholders of the parent company 3,859,602 3,645 497

(2} Equity attributabie to other equity instrument holders of the pament company 384,657 324344

) Tatal equity atiributble to nan-controlling miterests 7765 17425
(1) Equity attributable to ordnary shareholders of nor-contraling interests 19,893 16,553

{21 Equity atnbutable te ather equity instrument halders of non-controlling ntenests 1872 872
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40. RESERVES
{a) Capital reserve

Capital reserve mainty imchudes share premivm arsing from the issuance of new shares a1 prces in excess of par value.

(b) Surplus reserves

(i) Statutory surplus reserve

The Bank |4 required to appropriate 10% of s profit for the year, & delermened under the Accounting Standards Tor
Business Enterprises and other relevant reguirements ("PRC GAAP™), purssant to the Company Law of the PRC and the
Articles of the Bank 10 the statutory surplus reserve until the reserve balance reaches 50% of 4 regotered capital.

Subject o the approval of the shareholders, the statutory surplus reserve may be used to offset accumulated losses of the
Bank, i any, and may also be converted inle capital of the Bank, provided that the balance of the statutory suwplus reserve
after such capitalisation ix not bess than 25% of the registered capital immediately before capitalisatson

Pursuant to the resolution of the board of directors’ meeting held on 27 March 2026, the total appropnation 1o surplus
reserve of the Bank was MB35 519 milion (2024 RMB34. 769 milion), among which an appropriation of 10% of
the profit of the Bank for the year determined under the PRC GAAF to the statutory surplus reserve, in the ameunt of
MhAB35, 375 million (2024: RMBI4,671 million), was approved and & tofal surphes reserve appropriated by overseas branches
was AMB144 million (2024: RAB9E million).

(if] Discretionary surplus reserve

After makmg the appropnation to the statutory surplus resenve, the Bank may akio appropeiate its profit for the year
datermined under the PRC GAAP 1o the dscretionary surplus resenve upon approval by the shameholders in a general
meeting. Subject 1o the approval of the shareholders, the discretonary surphus reserve may be used 1o offset accumulated
bosses of the Bank, if any, and may be converted into capital

{ifi} Other surplus reserves

The Bank's overseas entises appropriate their profits to other surplus reserves o statutory reserve in accordance with the
relevant laws and regulations promubgated by the local regulatory bodees,

(¢} Genearal resarve

In accordance with the " Adminastrative Measures for the Provision of Reserves of Financial Enterprises” (Cai lin [2012] No
20} issued by the MOF, the Bank maintains a general resence within equity, through the appropration of profit foe the year,
which should not be less than 1.5% of the year-prd balance of its risk sisets, 10 partially cover unidentified possible losses.

The Bank's subsidiaries apgropeiate thew peofits 1o the general reserve acconding to the applicable local regulations.

Pursuant 1o the rescletion of the board of directors” meeting held on 27 March 2026, the total appropration 1o general
reserve of the Bank was RMB&4 SB6 million (2024; RMBS2,251 milkon). The general reserve balance of the Bank as at 31
December 2025 amounted to RMBES1.403 million, whech reached 1.5% af the year-end balance of the Bank's risk assets.

{d) Investment revaluation reserve

The irvestment revaluation reserve reconds the fair value changes and impairment provision af financial investrmonts
measured at FYTOCL
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{e) Foreign currency translation reserve

The foresgn currency transkation resenve is used to record exchange differenices arising from the translation of the financial
itatements ol the lorelgn operations incorporated outdide Chanese maintand.

{f) Cash flow hedging reserve

The cash fiow hedging reserve comprises the effectve portion of the gaims of loses an the hedging instrumants.

(g} Other reserves

Other reserves represent resenves other than the items Isted above, induding other comprehensve income recognesed
under the equity methad.

{h) Distributable profits

The Bank's distributable profil s based on its retained profits as determened under PRC GAAP and FRS Accountmg
Standards, whichever is lower. The amount that the Bank’s subsidsaries can legally distribute is determined by refeming to
thair profits. as reflected n their finsncial statements prepared in accondance with the accounting regulations and principhes
promulgated by the bocal regulatory bodies, These profits may differ from those dealt with in these financial staterments,
which are prepared in sccordance with IFRS Accounting Standards

41. OTHER COMPREHENSIVE INCOME

{a) Other comprehensive income attributable to equity holders of the parent company in
the consalidated statement of financial position

Foreign

Investmant currency

revaluation transiation
FREEIVE resere Qthers Tatal
1 lanuary 2024 24,047 (15,608) (12,517 (4,078)
FMavement durning the year 52,918 8.516 {10,661} 51,773
31 Decernber 2024 and 1 lanuary 2025 16,965 (6,092 (23,178} 47,695
Mavement during the year {25,720) {8 203) 3327 (30, 555
31 Decernber 2025 51,245 114,295) (19,851} 17,099
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{b) Other comprehensive income in the consolidated statement of profit or loss and other
comprehensive income

2025 024
Rems that will not be redlassiied to profit or loss:
(iy  Changes in fair value of equity instruments desgnated as at FYTOCI 1,377 4,0E8
Less: Income tax effect 55 (319}
1432 3,769
(i) Crher comprehenssye income recognised under the equsty method o a3
{iil} Crthers 16 24
Rerns that may be reclassifed wbiequently 1o profil o boss,
iy Changes in fair value of debt instruments measwed at FVTOC! {32,558) 715527
Le=ss: Arnaunt transferred (o prafit or loss from other comprehensive incorme {4.808) (2,490
Less: Income tax effect 8,548 (18,923)
{27,818) 54,514
iy Credhit bossed af debt instruments measured at FVTOCH (208) [dag)
Less: Income tax effect 166 200
(R4) [269)
(i) Cash flow hedging reserve:
Gainsflosses) dunng the year Fog {1,445)
Less: Income tax effect -3 113
775 {1,332}
(iv) Other comprehening income recogniied under the equity method (346) (5E}
(v} Foresgn currency translation reserve {8.615) 8,744
{vi) Dthers 4310 {15,246}
{30,388) 51,189

42. CASH AND CASH EQUIVALENTS

3 December 31 December

2025 2024
Cash on hand 72.868 72,069
Balances with central banks ather than restricted depasits 679,586 393,112
Deposits with banks and other financial institutions with original maturity of three
manths of e 304.079 402,017
Placements with banks and other financial institutions with onginal matunty of
three months or less 279,052 325,554
Reverse repurchase agreements with original maturity of three manths or less 433,425 1,087,652
) S - 178900 2290404
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43. INTERESTS IN STRUCTURED ENTITIES

{a) Structured entities sponsarad by third party institutions in which the Group holds an
interest

The Group holds an imerest in some structured entities sponscred by third party institutions through investments in the
products issued by these structured entities. Such structured entities mclude mvestment funds, asset management plans
and asset-backed securitees, and trust plans and the Group dees not consobdate these structused entites. The nature and
purpese of these structured entities are 1o generale fees lrom managing assets on behall of westors and are financed
through the issuance of investment products 1o ewestors

The follewing table sets out an analysis of the carrying amounts and maximum exposune of interests held by the Group in
the structured entities sponsodred by third party institutions

31 Decomber 2025 3 Decemnbor 2024
Carrylng Maximum Carrying Maximum
Amaunt SEPESUTE amount BHPOSUTE
Irvgstrmienit furds 78,122 78,122 36,587 36,587

Assel management plans and asset-backed

securities 60,332 60,332 745843 74943
Trust plans 38,723 38,723 30,476 30,476
ArEA YY) 177,177 142,006 142,006

Th maximuem o exposures in the above inveitment funds, asel mansgermen? pland and ssel-backed securitied, and
trust plans are the carrying amounts which are measured at amortised cost, of the fair value of the investments held by the
Group as at the reporting date,

The follwing tables set out an analysis of the line items in the consclidated statement of fmancial position in which assets
wete recognised relating 1o the Group's intenests in structured entities sporsared by third party ingtitutions:

31 Dacombar 2045

Financial Fimancial Financial

Investments Investments investments

measured at measured at measured at

FVTPL FVTOO  amortised cost

Investment Tunds 7720 402 -
Azset management plams and asset-hacked securities 20221 34 649 5,462
Trust plans 11,465 19,353 7.865
109,406 G didd 13,327

31 Decemnber 2024

Financial Fimancial Financial

Inwestments Inwestments Investments

measured at measured at measured at

FWTPL FVTOC  amortised cost

Irvestmient funds 36,450 137 -
Asset management plans and asset-backed securities 27,8921 nmny 15,705
Trust plans 7,143 19919 3414
71,514 51,3713 19,1149
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{(b) Structured entities sponsored by the Group in which the Group does not consolidate
but holds an interest

The types of unconsohdated structured entites sponsored by the Group include non-panopal-guaranteed wealth
management products and investment funds. The nature and purpose of these structured entities are to generate fees from
managing assets on behall of mvestors, These structured entities are financed throwgh the Bsuance of investment products
1o investors, Interest held by the Group indudes investments in the products issued by these unconsolidated structured
entites and fees charged for providng management seraces. As at 31 December 2025 and 31 December 2024, the
carrying amounts of the investments in the products issued by these unconsofidated structured entities and fee recevables
being recognmsed were not sigmificant. Management fee income earmed by the Group was induded in fee and commegion
income of personal wealth management and private banking services and corporate wealth management sepnces set out in
Mate T.

A5 at 31 December 2025, the balance of the uncomalidated non-principal-guasanteed wealth management products and
imvestment funds, which are sponsored by the Group, were RMB2 091,240 milkon (31 December 2024: RMEB2.121.075
million) and AMB2,372,242 mileon (31 Decermber 2024: RMBEZ, 111,145 million).

In both 2025 and 2024, there were no financing transactions through placements and reverse repurchase agreements from
the Group with non-principal-guaranteed wealth management products sponsored by the Group

(¢} Consolidated structured entities

The comrsoldated structured entities of the Group are primarly the certain irmvestment funds, asset-backed securities and
asget management plans ssoed of mitiated and invested by the Group or purchased due 1o regulateny requerements related
1o wealth management business. The Group controls these entities because the Group has power over, s exposed 10, or
has nghts to varable returns from s mvolement with these entities and has the alslity to use (s power over these enfities
1o affect the amount of the Group's variable returms

44, TRANSFERRED FINAMCIAL ASSETS

The Group enters into transactions in the ordinary cowse of business by which it transfers recognised financal assets to
third parties of special purpose eniities, in some cases, these transfers may give fise 1o full or partial derecognition of the
fimancial #ssets concerned. In other cases where the transferred assets do not gualify for derecognition as the Group has
retained substantially all the risks and rewands of these sssets, the Group continues to recognise the translerred assets in
the statement of financial position

Repurchase transactions and securities lending transactions

Transferred financeal assets that do not quality for derecognition mainly include debt securities held by counterparties as
callatorad under repurchase agresments and debt secuntios lent to counterpartios under securities lending agreements. The
counterparties are allewed 1o sell or repledge those secunities in the absence of default by the Group but has an obligation
1o relurm the securrbes at the maturily of the contract For decurities lent out, if the secunties momane or decrease in
walue, the Group may i certasn cecumstances require additional cash coflateral from counterparties or return part of
the cash collateral to counterparies. The Group has determined that it retains substantially all the raks and rewards of
these securities and therefore has not derecognised them. In addition, it recognises a financial liability for cash received as
collateral,

236 Annual Report 2025

388/480



EDINETOOOO
000000000000 n(Eess?)
Oooooooa

MNotes to the Consolidated Financial Statements
{In RBAB millions, unlbess otherwse statoed)

Securitisation transactions

The Group transfers credit assets to struciured entities which issue assel-backed secusities to investors. The Group may
atquire some asset-backed securities at the subordinated tranche level and accordingly, may retan parts of the mks and
rawards of the transferred credit assets: The Group would detesmine whether to derecognise the associaled credit assets by
evaluating the extent to which it retaing the rsks and rewards of the assets

Fer those in which the Group has neither transfermed nos retained substantially all the ks and revwards of the tramsferred
credit assets, and retasned control of the credit assets, the Group recognises the assets on the consolidated statement
of financiad position to the extent of the Group's cantinuing irvalvement and the rest s derecognised. The extent of the
Group's contnaing imvalvement is the extent of the risks and rewards underaken by the Group with value changes of
the tramsferred financial aisets. There wire no camying amount of asets that the Group contewes to recegnise on the
consolidated staternent of financial position as at 31 December 2025 (31 December 2024: AMB28.723 million).

A st 31 December 2025, the carrying amount of asset-backed secunities held by the Group in secufitisation transactions
that were qualified for derecognition was RMBETE million (31 December 2024 RAMB340 million) , and its massmurm
exposne approdimated 1o the casrying amount,

With respect to the securitisation of financial assets that do not qualify for derecognitrion, the relevant financial assets are

nal derecognised, and the conuderation recend b rocorded ai a Binancial liability. Thare wire no transferred cradi assets
that were not qualified for derecognition of the Group as at 31 December 2025 (31 Decernber 2024: RMB132 millon)

45, ASSETS PLEDGED AS SECURITY

The Group's collaterals for liabilities or cantingent liabilites include financial assets such as secunties and bills, which mainky
serve a5 collaterals for repurchase agreements, securities borrowing, or local statutory requirements, As at 31 December
2025, the par value of the financial assets of the Group pledged as collateral amounted to approomately RMB3 415579
million (31 recember 2024; approxirmately RMBZ, 202,447 million]

46. SHARE APPRECIATION RIGHTS PLAN

The Bank's share appreciation rights plan was approved in 2006, which allows share apprediation nights to be granted to
eligible participants including directers, senics managorment and other kiey perionnsl dedignated by the board of directions,
The share appreciation nghts will be granted and exercsed based on the price of the Bank’s H shares and will be valid for
10 years. As at the approval date of thess Tinancal statements, no share appreciation rights have been granted.
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47. COMMITMENTS AND CONTINGENT LIABILITIES
{a) Capital commitmeants

At the end of the reporting period, the Greap had capatal commitments as follows:

31 December 31 December
2025 2024

Contracted but not provided far 18,941 19,469

(b) Credit commitments
The Group has outstanding commitments to extend credit including approved loans and undrawn credit card limats.

The Group provides letters of credit and financial quarantees to guaraniee the performance of customers to thad parties.

Bank acceptances compnse undertakings by the Group to pay bills of exchange drawn on customers. The Group expects
mast acceptances 1o be setthed smultaneously with the reimbursement from the customers,

The contractual amounts of credit commitments by category are set out bedow. The amounts disclosed in respect of koan
commitments and undrawn credit card limits are under the assumption that the amounts will be fully advanced. The
amounts for bank acceptances, letters of credit and guarantees represent the madsmum potential bosses that would be
recagnised at the end of the reporiing period had the counterparties faded 1o perfarm a3 coniracted,

31 Decamber 31 Decamber

2025 2034
Bank acceptances 1,169,736 908,973
Guarantees isswed

= Financing letters of guarantees a7 an 40,259

— Man-financing letters of guaraniess 677,386 625,887

Sight betters of credit 49,040 51,318

Wsance ktters of credit 41,942 151,732
Loan commetments

= With an ongenal maturiy of under one year MIn 43,586

— With an orsgenal maturity of one year or oves 449 366 415,557

Unidravn credit card [imits 1,155,462 1166, 166

3,855,474 3,403,478

Credit nisk-weighted assets of credit commitments 1,335,778 1,190,347
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{c) Operating leases

The Group acts as a lessor principally through operating leases undertaken by its subsidiary ICBC Leasing. Under irmevacable
operating lease contracts, the expected undiscountesd minimum lease payments recevable by the Group in the fuluse period
amountad to:

31 December 31 Docember

2025 024

Within one year 16,042 16,846
Crwvir ong yasat bt within two years 15,697 15,033
Ower twio years but within three years 13,676 13,239
Crewrr three years but within five years 23,302 12,993
Ower five years 40,361 i, 569
109,088 112,680

{d} Legal proceedings and arbitrations

The Greup is invobaed in lasaswts and arbirations dusing its neemal course of aperations. As a1 31 December 2025, there
were a number of fegal proceedings and arbitrations outstanding against the Bank andfor its subsianies with a totad
claimed amaunt af RMB?, 183 milban (31 Decernber 2024: RMBE, 655 millian).

In the opinion of management, the Group has madie adequate aliowance for any probable losses based on the current facts
and cireumstances, and the ultimate outcome of these lawswsts and arbitrabons will nat have any significant impact an the
fmancial posiion or oparations of the Growp.

{e) Redemption commitments of government bonds and securities underwriting
commitments

As an underwnting agent of the MOF, the Bank wndervrites cenan PRC gowernment bonds and sells the bonds to the
geneval public. The Bank s obliged to redeem these bonds at the discretion of the holders at any time poior to maturity. The
redemption poce for the bonds v based on the nominal value of the bonds plus ary interest accrued wp to the redemplon
date. The MOF will not provide funding for the early redemption of these PRC government bonds on @ back-1o-back basis
but = obliged to repay the principal and the respective interest upon maturity, The redemptson obligations, which represent
the nomsnal value of government bonds undenavitten and sofd by the Group, bul not yet matured as at 31 December 2025
wiste RMBSE.062 million (31 December 2024: RMBSA, 445 milkan). Management expects that the redemption obligations of
these PR government bonds by the Bank prior to maturty will not be material

s &1 Decembes 31, 2025, the Group had no outstandmg bond wndengriting commitrments (December 31, 2024: RMBA0OD
millian],

(f} Designated funds and loans

11 December 31 Decomber

2025 024
Designated funds 4,621,597 4,586,796
Designated loans 4821477 4,586,664

The designated funds represent the funding thal the trustors have imtrocied the Group o uie to make laans to thed
parties a5 designated by them, The credit risk remams with the frustons

The desgnated loans represent the loans granted to specific bomrowers designated by the trustors on ther behalf acconding
to the entrust agreements signed by the Group and the trustoss. The Group does not bear any sk,
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(g) Fiduciary activities

The Group provides custody. trust and asset management sendces to thind parties. Revenue from such activitees is included
w “net fee and commisson mcome” $el out in Note 7. Thowe assets held in a fiduciary capacity are not included m the
Group's consolidated statement of financial position

48. RELATED PARTY DISCLOSURES

In addition to the transactions detaled elsewhere in these consolidated financial staternents, the Group had the following
transactions with related parties during the meporting year:

{a) The MOF

The MOF is a ministry under the State Coundl of the PRC, primanly responsible for, among others, state fiscal revenues,
expenses and taxation polices, As at 371 December 2025, the MOF deectly cwned approximately 31.14% (31 December
2024: approximately 31.14%) of the issued share capital of the Bank. The Group entered into banking transactions with
the MOF i s ordinary course of busness. Detalls of the major transactions are as follows:

31 December 31 December

2025 2024
Balances at end af the year:
The PRC government bonds and the specal government bond 4,734, 450 3,325 5998
2025 2024
Transactions during the year
Interest income on the govermment bonds 83.71 64,747

Other related party transhctions. between the Group and enterprses undor the contral or joent contral of the MOE are
desclosed i Mote 4806 " Transactons with state-owned entities in the PRCT

(b) Central Huijin Investment Ltd.

Cantral Hulpn Irvestrent Lid, (" Hugin®) 5 a whally-owned subsidiary of China Investment Cofporation, and m sctardance
with the authorisation of the State Government, Huijin makes equsty investments in magor state-owned finanoial enterprises,
and shall, to the extent of its capital contnbutbon, exercise the raghts and perform the obligations as an investor on behall
of the State Government in accordance with applicable Laws, to achieve the goal of preserving and enhancing the value of
state-owned financial assets. Huljin does not conduct any other businesses or commercial activities nor interoene in thee day-
1o-day business operations of the financial enterprises in which it invests. Huijin was established on 16 December 2003 with
& tofal regetered and pard-in capdtal of RMBEZE, 209 million. As at 31 December 2025, Huijsn derectly owned approximately
34.79% (31 December 1024: approvimately 34.79%) of the issued shase capetal of the Bank.

As at 31 December 2025, bonds issued by Huijin {"the Huijin Bonds™) held by the Group were of an agoregate face value
of AMBSE.272 milkon (31 December 2024; RMBSE 837 million), with terrms ranging from two 10 thirty years and coupon
rates ranging from 1.73% to 4.20%. The Huijm Bonds are government-backed bonds, short-term bills and medium-term
nates. The Group's subseription of the Huijin Bonds was conducted in the ordinary cowse of bniness, in compliance with
relevant regulatory and the corporate governance reguirements of the Group
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The Group entéed into banking transactions with Huijin in the ordmary course of business under normal commarcial terms
and the frarsactions were priced based on market rates. Detadls of the major transactions are as folows:

31 December 31 Decambear

2025 2024
Balances at end of the year
Debt securities purchased a8ran 59573
Loans and advances to customers 36,424 BB, 139
Due to customers 98,405 35,642
2025 2024
Trahsactions dusing the year:
Interest income an debt securities purchased 1,886 1317
Interest incormi an loans and advances to customens 1.355 2004
Interest Expense on amounis due 1o customsars B2 381

Huign halds equity interests in certain other banks and financial institutions under the direction of the State Government,
The Group entered inte transactions with these banks and financial vtitutions in the ordinary course of business undes
nosmal commerceal terms and the fransactions were priced based on market rates. Management considers that these banks
and financial mstitutions are competitors of the Group, Details of mapor iransactions conducted with these banks and
financial insttutions are as follows

31 December 31 Decamber
2025 2024
Balances at end of the year
Debt securities purchased 1.023.813 1,153,784
Due from banks and other financial institutions 377,100 273219
Reverse repurchase agreements. 39,432 B4, 763
Loans and advances to customers 8,657 2,544
Dervative financial atets 5.EED 6,206
Due to banks and other financial inststutions 570,766 306,947
Repurchase agreements 16,654 3,400
Derivative financial Kabikties 6,529 3419
Due 1o customen 41,704 12,247
Credit eammitmants 20 818 7,924
2025 2024
Transactions duning the year:

Interest incormie on debt secunties purchased 20,476 27,655
Interest income on amounts due from banks and other fimancial institutions ] 2845
Interest income an reverse repurchase agreements 118 a5
Interest income on loans and advances to customers 197 T4
Intoresn expense on amounts dus o banks and othor financial instituticn 9,808 5,004
Interest expense on repurchase agreements 2 e
Interest expense on amounis due fo customers 637 228
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{¢) Mational Council for Social Security Fund of the People’s Republic of China

Mational Counail for Social Sacurity Fund (the "55F7) s a public institution managed by the MOF. It is the managemeant and
aperating organisation of the national socal secunity fund. As a1 31 Decernber 2025, the 55F held apprommately 5.35%
{31 December 2024: approximately 5 31%) of the Bank's issued share capital The Group entered into banking transactions
with the 55F in the ordenary cowrse of buiiness under normal commercial terms and the transactons were priced based on
market rates. Dedails of the major transactions are as follows;

1 Decemnbor 31 Decomber

2025 2024

Balances at end of the year;
Depasited funds 376,750 227,000
2015 2034

Transactions during the yeas:
Feres expense 11.265 10,015

{d) Subsidiaries

31 December 31 December

2025 2024
Balances at end of the year

Frmancial investments 37.601 39,769
D from banks and other financial mstitutions 384,587 366,583
Reverse repurchase agreements 5.850 73598
Loans and advances to customers 85,288 90,772
Derivative fimancial assats 4,885 5971
Dwre 1o banks and other financial institutions 205,768 482,000
Rapurchase agreements 19,324 2524
Dervative fnancial habsdities 9430 9,303
Credit commitments 14,204 26,354

2025 2024

Transactions during the year

Interest income on financial mvestments 1.929 2,054
Interest iIncome on amounts due from banks and ather financal institutions 2,400 2,685
Interest income on reverse repurchase agreements 21 5
Interest income on loani and advances 1o customers 3,209 3,746
Interest expense on amounts due to banks and other financial institutions 3,408 6,171
Interest expense on repurchase agreemaents 129 1
Fee and commission income 2,502 3,788

The magor balances and transactions with subsidianes have been elimsnated in the consolidated financial staterments.
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{e) Associates and affiliates

i1 December 31 December

2025 2024

Balances at end of the year
Due from banks and other financial instituniens BEE rrs
Reverse repurchase agreements 1,843 1.837
Loans and advances to customers 7135 4 894
Derivatree financlal assets 2,250 1,825
Due 1o banks and other financial imtstutions 3,900 2,554
Due to customers 4,735 2,968
Derivatve finandal labikties 1,573 1,587
Crisdit comanitrments 1.ras 8,293
2025 2024

Transactions during the year:
Interest income on debt securities purchased - 133

Interest income on amounts due from banks and

ather financial institutions 15 12
Interest income on loans and advances to cusiomens ES] 237
Interest expense on amounis due 1o banks and other financial institutions 281 297
Interest expense on amounis due o customers B2 22

Transactions between the Group and the aforementioned parties were conducted under normal commercial terms and
conditions and priced based on market rates,

{fl Joint ventures and affiliates

11 December 31 Docember

2025 2024
Balances at end of the year
Leans and advances to customers - 217
Due 1o banks and ather financial irtdutians 180 643
Due 1o customers g7 139
2005 2024
Transactions dusing the year:
Intoret income on loams and advances to customers 0 27
Interest Bxpense on amounis due 1o banks and other financial inatiutons 1 i
Interest expense on amounis due to customers 1 3

Tramsactions between the Group and the afarementioned partes were conducted in the ordinary cownse of business under
nasmal terms and conditions and priced based on market rates
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(a) Key management personnel

The key management personnel are those persomns who have the authority and responsibility 1o plan, direct and control the
activitsrs al the Group, directly ar indirectly, including members of the board of directors and the board of supernsors, and
executive otficers.

The aggregate compensation of key management personnel is as follows:

025 024
In RME"DD0 In RME00O0
Salaries and benefits 10,984 14,926

The above remuneration before tax payable 1o key management personnel for 2024 represents the total amount of their
annual remunerations, which ncludes the amount ditclosed in the 2024 annual report,

The Board of Supervisors of the Bank was offically dissolved in September 2025. The total compensabon of key
management persannel disclosed in the above table includes the remuneration of supervisors during the existence of the
Board of Supervisors within the current year.

The total compensation packages for the Chairman of the Board of Directors, President, Executive Directors, and other
Senior Management memibers have not been finalised in accordance with the regulations of the PRC relevant authorities
Thie total remuneration not yet accrued |s not expected to have a3 significant impact on the Group's 2025 comobdaled
fimancial statemants. The tolal compensation packages will be further disclosed when determined by the refevant
autharities,

Related parties of the Group include key management personnel of the Group and thew close relatrves, as wel as
companies contralled, joently controlled or significantly influenced by kéy management personnel or thelr close relatives,

in 2025, there were no matenial transactions and batances with key management personnel indradually or in the aggregate
{2024: Immatenall. The Group entered into bankeng transactions with key managernent personnel i the ordinary course of
barsiness.

The Group's aggregate balance of loans and credit card overdrafts to the persons who are considered as related parties
according to the relevant rubes of Shangha Stock Exchange was RMBO.43 million as at 31 December 2035 (31 December
2024; RMBO.23 milkon).

The Bank's aggregate balance of loans and credit card owerdralts to the persons who are considered a3 related parties
according to the relevant rules of the NFRA was RMB135.54 milkon as at 31 December 2025 (31 December 2024:
MBI13.31 million),

The transactions bebween the Group and the aforementioned parties were conducted in the cedinary course of business
under normal terms and conditions and priced bawsd on market rates
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(h) Annuity fund

Apart from the obligations for defined contributions to the annuity fund established by the Bank, annuity fund held A
shares of the Bank with market value of RMB10.B1 million a3 a1 31 December 2025 (31 December 2024: RMBAZ 43
million), and bonds issued by the Bank of AMBESE 78 million as at 31 Decamber 2025 (31 Decernber 2024: RMBBOS.16
rriillian),

{i)} Transactions with state-owned entities in the PRC

The Group operates in an economic emironment predominated by enterprises directly ar indirecily owned andlor controlled
by the Government through its authorties, affiliates or other organsations {coflectively the " state-owned entities”™ ). During
the reporting year, the Group entered into extensive banking tramsactions with these state-owned entitres including, but
not Emited to, lending and depasit taking, taking and placing of interbank balances, entrusted lending and the provision of
imermediary senices, the sale, purchase, underwriting and redemption of bonds ssued by other state-owned entities, and
the sale, purchase, and leasing of propertses and other assets.

The transactions with state-owned entities are activites conducied in the ordinary course of business under normal terms
and conditicns and priced based on market rates, and the dealings of the Group have not been significantly or unduly
affected by the fact that the Group and those state-owned entites are ultimately controlled or owned by the Government,
The Group has alo established pricing policies for products and services and such pricing polices do not depend on
whather or not the customens are state-cwned entitses

{j) Proportion of major related party transactions

Thee magor balances and transactions with subsidianes have been eliminated in the consolidated financial statements, When
caleulating the progortion of related party transactions, transactions with the subsidiares are excluded.

31 December 2025 31 December 2024

Balance Percentage Balance Percentage
Financial investments 5,845,734 34.57% 4,539,365 3207T%
Due from banks and other finandal institutions armm 29.89% 273041 22.46%
Rewerse mopurchide agreemants 41,265 7. TE% B6,600 7.16%
Loans and advances to customers 52,216 0.1E% 75,784 0.27%
Dethvative financlal assets 8,130 6.23% B.Ooxn 361%
Due to banks and othes financial instiutions 574,856 11.26% 400,144 B.72%
Repurchase agreements 16,654 (66 3400 0.22%
Derivative financial liabikties B.502 6.34% 33,006 16.69%
Due to customerns 521,701 1.40% 278,696 0.ED%
Credit commitments 37,623 0.98% 16,217 0.48%

2015 2024

Amount Percentage Amount Percentage
Interest incorme 114,553 8.60% 99,230 6.95%
Interest expense 22,749 127% 15,558 1.02%
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49, SEGMENT INFORMATION
{a) Operating segments

The Group m orgamised into different opevating segments, namely corporate banking, personal banking and treasury
operations, based on internal organisation structure, management requirements and intemal reporting system

Corporate banking

The corporate banking segment covers the provisson of financial products and services (o codporalions, government
agencies and financial mstitutons. The products and services include corporate loans, trade fnancing, dep-usita'rah.ing
activities, corporate wealth management wervices, cutiady activities and various types of cotpoarate intermediary seraces,

Personal banking

The persanal banking segment covers the pravision of financial products and services to mdividual customens. The products
and services include personal loans, deposit-taking actwities, card business, personal wealth management services and
various types of personal intermesdsary services

Treasury operations

The teasury operalions segment covers the Growp’s treasury operations which include money market transactions,
wvestrnent secutities;, foreign exchange transactions and the hokdng of dervative positions for 1S cwn accounts of on
behall of customens

Others

This segment covers the Group’s assets, habilities, income and expenses that are not directly attributable or cannot be
allecated 1o a segment on a reasonable basis

hManasgerment monstors the operating rewdts of the Greap's opersbing segments separately for the purpose of making
decisions about resources allocation and performance assessment. Segment information is prepared in conformity with the
aceauntng pobcies adepted for prepaning and presenting the financial slatements af the Graup

Transactions between segments mainky represent the provision of funding to and from individual segments, The intemal
transfes pricing of these ransactions & detesmined with reference to the masket rates and has been refiecied in the
performance of each segment. et interest income and expense anming on internal fund transfer are referred to as “internal
net interest income of expense”. Met interest ncome and expense relating to third parties are referred to as “external net
snteres! Moome of expene”

Segment revenues, expenses, results, assets and liabilities include Rerms directly attributable to a segment as well as those
that can be allocated on a reasonable baws. The bass for allocation is mainly based on occupation of or contribution to
resources. Inoome laxes areé managed on a group basis and are not allocated to aperating segments.
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015
Corporate Persanal Treasury
hanking banking operations Othen Total
Extamal nat et incomaflerpenia) 3719 483) 168310 = E35,175
Internal net inferest {egersebingome 143,830 166133 2223013 - -
het foe and comemssion income 67,518 LEL &3 - LLER TR
(Oeher income, net (3 82851 1% 41,43 2106 55 e
Operating income 399,836 301,560 87853 2,106 801355
Operating sapenses {100,338 (123,131 {21,280 2,035 (2a6,E74)
Impairment (losteskigairs on anets i) 182,574 146, BES) 45 LR (134, 860)
Oparating piofitfedd 206 54 14178 FARE"] (§BT} 415 851
Share of results of associabes and joint vertores - = - 414 4774
Profit belons teation 206504 141,764 71134 4E13 4445
INCOHmie 14X E1penis 153.669)
Profit for the year 30,766
Other sogment information:
Depreciation and amoetsation ] 11,785 3,545 130 2608
Capisl grpendilure 19,070 FLx: 1227 I G0EED
31 Decermber 2025
Corporate Perional Troasury
banking banking operations Oihen Tetal
SEETEnt Buels 11,246,066 8319643 23621480 124,055 53,373 454
Including: nvestmints in assocaes and jond venhues - - - TE312 TN
Property snd eguapment LEElE 135438 50ee 0457 93B3
Other nan-cutrent assets 37164 21,477 1.m 54 £7.032
Unalocated amsets L]
Total aiuaty 53477773
Segment kabiities 17303 47% 21,184 408 10,536,132 151,705 LURRLE.
Unalocated Rabsbties 19905
Total kabiities 40,205,748
Oher segment information’
Credit commitments 2,700,037 1155437 - = 3855474
(i} Includes net trading income, net dains on finanoal mvestments and ather net operating income and expendss.
(i} Includes credit imparment losses and impalrment losses on other assets,
(i} Ineludes intangible assets, goodwil, lang-term delemed expenses, right-of-ute assets and ather Non-cufrent assets.
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2024
Corparate Personal Treasury
barking bariking operabam etk Total
External rl aloiest income Bz 14EE 161,799 = 637,405
Internal ret mieses (Expenselincome 43,2500 3001 (192721 - -
Met fee and commasion income &6,602 41,725 1.0m - 103,397
Orther incorre, ret i 1890 7] e 5984 ECER
Operating income 138 310,138 ES6T5 3584 135,126
Operating expermes {52 3541 (123,792 5937 4,032 (242,158)
Imparment (omsesgain on assets (1) (39,043 (87 535) 1532 (1,576 (126.563)
Cpetatrg profitfioi) 244530 58,710 I {1,564 417 308
Shate of residits of associates and jeint ventunes - - - 451 4519
Profit bafore tastion 244 B9 5870 BIN 1955 A EI
Income tar Experas [54.581)
Profit fior the year 355 46
Other sagment infcemation:
Deprecaton and amortsaton 10,522 1273 1981 n: 16,745
Capital expindibume 0.0 FLETES 353 n L
31 Decernbar 2004
Corporate Personal Treasury
barking banking operabon Criksers Tatal
Segmeny assets 19.463.906 029477 0083673 154,673 45,731,690
Including: Imveitments in amocates and join ventures - - - 73357 73357
Fiopeity and equpment 108,819 140972 30,283 233 07,387
Oither non-ouirent assaty 610 20,360 6,161 nan 86,203
Uraliccated assets 90,047
Total avets A8 E11. 786
Segment liabiities 1E415.187 159,534 T B84 R36 1549 559 447498 322
Uraaliccated Rabslities 36,158
Tetal Rabbties 44224 480
Cither sagment information:
Credt commilmants 1,138,806 1185078 = = 3403478

{lh  Inchedes net trading inoome, net gasns on findncial ivestments and other nel operating ekpense.
(¥ Includes credit impairment losses and impairment losses on other assets,
(i} Includes intangible xsets, goodwill, long-term deferred expenses, rght-of-ute assets and other non-cunent assels
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(b} Geographical infarmation

The Group operates principally in Chinese mainland, and also has branches or subsidianes operating outside Chinese
maintand. The dutmisution of the gecgraghscal areas i3 o3 follows.

Chimese mainkand (Hoad Office and domestic branches)

Head Office (“HG"): the HO business divisions (including institutions directly mamaged by the HO and its offices),
Yangtee River Debta: including Shanghai, Jiangsu, Zhejiang, Mngbo and Suzhou;

Pearl River Delta: including Guangdong, Shenzhen, Fujian and Xiamen,

Bohai Rim: including Beijing, Tianjin, Hebei, Shandeng and Qmgdan;

Central China including Shanxi, Henan, Hubel, Hunan, Anhui, kangao and Hainan,

Western China: including Chongging, Sachuan, Guizhow, Yunnan, Guangu, Shaanx, Gansu, Qinghad, Ningaa,

xinflang, inner Mongalea and Xizang, and
Mostheastern China: intluding Liaoning, Heilongjiang, Kin and Dalian.
Oreerseas and others

Branchei lecated outsde Chinese mainlind, domestic and ouerseas subsidiarsss, and iveitments o aisoanted and joent
Veniures.

1
Diorsn maetars W0 e e, bearwor)

hest Fimgie B et Lt Mt Morfures Diewn
i HBwbin Bl I {hiea L] G mihan Bemte Teul
el st e e Bl B9 am Ann i U (A U - 4]
i e ] e [ TR & s &2 i L1 B A = #
it b v v ey g nw 1A g 1 ST 195 1555 1] L
et rermsfoerse] ne ) B (il o] 58l i B o = K il ] it ]
g e aar  Buk % |e w8 Em ik i nEo
Dpeeitng oxpimes ] (B0 [t ] £k s e fil k] [r.3: ] B e
| parent queefiemes) on el il 1% L. ] Qs [5G r.15] L] (L] = [
Tprtng ot L] i Wiz 1A o Wi s M - L
St o o s o ot e £ = « * - - = 4 * M
Feoi e tain (] 0 naE =] o i LT msn LIt
byt npr ]
et i peye N

[etar st riorgion.

D i arermsiees iH ] 1i® ELE iw il -] 15 E &
gt e E L& Phlt ™ 19 e ™ f 1] - TE
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11 Drensdber 215
(unsa mpslavs [HO and domarrit bewngil)
] Toginn el Boh feand Bty Morfurien  Ceeni
Ol Bl B (=] [ ] fiai  sdote  Bmariem Teldl
oty il v BN MESND AIBA BEND BB BESHL LEESH O LENGM BN BT
[T T ]
prt st = = = : 2 & = A min
Feopry i gt (i p-L L e L4 L 1 15 .1 £
Dobar nap et it BR Enl i3 £ L wun U B E
Ut sty S
T AT
L. by eyl i AN EMESN AEM DB XM EEE0  1ERED USEEN aEOl BOAEN
Uralocated ity bl
T Lt BXEM
[ wgrert damaer.
(il ey LRSI I nE AW B LR T8 SR A= W

() Includes net trading income, net gans on financial investments and other net operating income and expense.
(i Includes credit impairment kosses and impainment inses on ather assets,
G} Includes miangible assets, goodwill, long-term geferred expenses, nght-of-use assets and other non-cament assets

T
O T—
U —
[P —p——— T T R
i e g BEAM B MBS MM WO BW MM AW .
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g e MR BES M DUS DM GRS (N g0 T
S —p—— % @M G M3 o3 A sm am T )
gl 2 mm o mm | & s ns 6w e
e e o i i : : : : it I
[T —— RM W5 4% Wwm  BR E@ NS o
e 0 e 1 il
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[} Inchudes net trading income, net gairs on financal mvestments and ather net cperating expense.
[il} Includes credit Impaimment it and impairment lodues on other assets
(i} Includes intangite assets, goodwill, long-term deferred expenses, right-of-use assets and ather non-cisrent assets.

50. FINANCIAL RISK MANAGEMENT

The Bank's board of directors (the "Board™) bears the ultimate responsibility for comprehensive risk management and the
Bank’s Rk Mansgement Committes i responsible for continuously cversees the Bank's nsk managermen! system,

The President supervises sk management and meports directly to the Board He chain two management committess
incheding the Risk Managernent Committee ard the Asset and Liskelity Management Commattes, which set the rsk
management strategies and appetite, evaluate and formulate risk management policies and procecuses, and make
recommendations through the President to the Risk Management Committee of the Board. The Chief Risk Officer assists
the President 1o supense the Bank's risk management and make decisions,

The Group has clearly defined the rofes of each departrment in monitoring fmancial rsks withe the Group The Credst
Management Departmaent moniters credit risk, the RBsk Management Department together with the Asset and Liabikty
Management Departrment moniior market and Bguidity nsks, and the Internal Contral and Compliance Depariment
monitors operational risk. The Risk Managerment Department |s primarily responsible for establishing and coordinating a
comprefensive risk management frameweodk, preparing consobdated reports on credit risk, market risk and operational nsk
and repodting directly to the Chief Risk Officer,

The Bank mamntasrs a dualreporting rsk management structure at the branch level Under this structure, the mk
management departmaent of the branches report 1o both the Group Risk Management Department and the management of
the branches.
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{a] Credit risk
Definition and scope

Credit risk 15 the risk of loss areng from a borrower or counterpany’'s fallure to perform its obligations. Operational falures
which result in unauthored or inappropriste guarantees, financial commitments or investments by the Group may also
give e to credit mk The Group's credit risk s mainly atbributalle to its credit assets, due from banks and other financial
stitutions and financial investments.

The Group 15 also exposed to credit nsk in other areas. The demvative finanoal assets recorded in the consolidated statement
of financial position alsa reflects the credit risk asociated wath desivative financial instruments | In addition, the Growp
provides guarantees for cufiomers and may therefore be requived to make paymenis on their behaff. These payments
would be recovered from customers in accordance with the terms of the agreernent. Therefore, the Group assumes a credit
risk similar to that anising from loans and applies the same nisk control procedures and policies to reduce risks.

Credit risk assessment method
Staging of financial instruments

The Group classsfies financal instruments into three stages and makes provisions for expecied credit loss accordingly,
depending on whether credit risk on that financal instrument has increased significantly sinee initial recognition amnd
whather the assets have been credit-impaired. Refer to Note #4010} Impairment of financial assets for the definition of the
thres slages

Classification of credit risk exposures

The Group classsfies credit risk exposures of expected credit losses with sufficient information by considering factors such
as intesnal ratings-based ("IRB") segmentation, product types, custemes types, industry risk characteristics, and response to
macro-ecanomic changes,

Significant increase in credit risk

The assessment of signeficant increase in credit risk since nitial recognition is performed at least on a guarierly basis for
financaal instrumaents beld by the Group, The Group takes mie conuiderabion ol reasonable and supportable infesmation
finchuding forwasd-looking information) that reflects significant change in credit risk for the purposes of staging of financial
mstruments. The main considerations are regulnlory and operating erviconment, internal and external eredit nsk rating,
debt-senicing capacity, operatng capabdities, contractual terms, and repayment behaviour and willingness. The Group
compares the risk of default of & single fsnancial instrument of a portlolio of financial matruments with similar credit rsk
charactenstics as at the end of the reporting period and its risk of default at the date of initial recognition to determine
changes in the mk of defaudt over the expected lifetime ol a financial instrument or & portfolio of fmancial irsmements,
In detesmining whether credit risk of a fmancial instrument has increased significantly since initial recognition, the Group
considers factors indicating whether the probabdity of default has risen above threshald, the background fer financing
have been authenticated, the financial instrement has been past due for more than 30 days, the loan has been modified in
payrment term of prnopal of interest, any significant negatrve msue has been ansen and any other indicators af increase n
sk have been noticed.
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Definition of default

The Group defines a corparate borawer a4 in default when it meets one or mone of the fellowing criteria:
iy The principal or interest of any credit business is past due more than 50 days {not indhsive) to the Group;

fiy  The corparate bomower s unlikely to pay s credit obligations to the Grouwp in full, wathout recourse by the Group 1o
actiond such as hguidation against collateral; or

(i) The corporate barrewer has the matters refer toin (i) or (=) above in other finanaal institutions.

The Group delings a retad business borrowier a4 i defaull when any single credin asse of a borrower meels one of more of
the following critaria;

fiy  The prncipal of intesest of loan is past due more than 90 days (nol inchusivel);

{iy  The retad busness borrower 5 unbikely to pay its credit obligations to the Group in full, without recourse by the
Group 1o actians such & liguedation against collatesal

Impairment assessment

A financial asset is generally considered to be credit-impasred if:
— it has been overdue for more than 90 days (not inchusivel,

= in light of econamic, legal or ather factars, the Group has made concessions 1o a bosrewer in financial difficulties,
which would otherwise have been impossible under normal circwemstances;

— it is probable that the borrowes will be insolvent o carry out other financial restruciunings,
= due 1o senows financial difficulties, the fmancial assot cannot contimue 1o be traded in an sctive maket; and
= there are other objective evidences that indicate the financial asset & impaired.

Parameters, assumptions and estimation technigues

Loss afonwance for a financial instrument is measured at an amount egual to 12-month ECL or lifetime ECL depending on
whether a significant increase in credil risk on that fingncial instrument has eccuned since inisal recogretion and whather
an asset i considered to be credit-impaired. ECL for loans and advances to customers, other than those corporate loans
and advance to customers which are oredit-impaired, |3 measured using the risk parametric modelling methed. The key
parameters include Frobability of Default ("PD"), Loss Given Default {("LGD"), and Exposure at Default ("EAD"), considerng
the time value of money

PD is the possibility that a customer will default on its obligation within a certain period of tme in light of forward-lookng
infermation. The Group's PD is adjusted based on the results of the IRB approach under the New Basel Capital Accord,
taking the forward-looking infeemation into account and deducting the prudential adjustment to reflect the debtor's paint-
imetime PO under the current macro-sconamic envirenment

LGD & the magnitude of the likely loss if there i a default i ight of forward-looking mformation. LGD depends on the
type of counterparty, the method and prorty of the recourse, and the type of collateral, taking the forward-looking
adjustments inio account

EAD refers 1o the total amount af on- and aff-balance sheet expoiures in the event of default and s deterrmined based an
the histerical repayment records.

The assumplions undesiying the ECL calculation, sudh as how the FOs and LGDs of different maturity profiles change are
monitored and reviewed on a quartery basis by the Group
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The caboulation of impairment ks on credit-impaired corporate Joans and advance to customers applies the decounted
cash flow method. If there is objectve evidence that an impasment loss on a lean or advance has incurred, the amount of
the loss 5 measured a3 the difference between the asset’s gross carrving amount and the present value of estimated future
cash flows discounted at the asset's effective interest rate. The allowance for empairment loss B deducted in the camying
amount. The mmpairment boss s recognised in the consobdated staternent of prafit or loss In determining allowances, the
following factors are considered

= the sustamabiliy of the borrower's business plan;

- the borrawes's ability 1o improve performance when a financial diffeculty arises;

—  the estimated recoverable cash flows from projects and liquidation;

= the availability of other fmancial support and the realisable value of collateral; and
= the tming of the expected cash Hlows

It may not be possible 1o identify a single, or discrele ovents that result in the impairment, but it may be posuble to
identify impairment throwgh the combined effect of several events, The impairment losses are evaluated at the end of each
reportng period unless thete are ather unforeseen circumstances.

Forward-looking information contained in ECL

Thie assessment of significant increase in credit risk and the calculation of ECL incorporate forward-looking information. The
Group has performed historical data analysis and identified Gross Dormestic Product ("GOPT), Consurmer Price tndex (“CA°),
Hroad Maoney Supply ("M2°), Consemer Confidence Index and other macro-econgmic ndecatons as impacting the ECL for
eaxch portfolio, The impact of these economic variables on the PD and LGD has been determined by performeng statistical
fegression enalyais 1o understand the correlathond amang the histercal changes of the economic varables, PD and LGD. The
impact of these economec variables on the PD and LGD vares according to different types of busness. Forecasts of these
wconomic variables are cartiod out at loast quanterly by the Group 10 provide the Best estimate view of the sconomy over
the next year.

When calculatng the wesghted average ECL provmion, the Group detesmines the optimistic, newtral and pessemistic
scenarics and thelr wesghtings through a combination of macro-statstical analyss and expert pudgement. The aptimestic and
pessimistic scenarios are of comparable weightings, of which, the weighting of newtral scenario is shightly higher than that
of the other two scenarios. The weightings of the scenarios are conssstent with those as at 31 December 2024,

As a1 31 December 2025, the Group has taken into account different macro-sconomic scenanios, combined with the impact
of factors swch as effect of prior period base data on economéc development trends, and made forward-looking forecass
of macro-economsc indicators, Of which, the year-oneyoar GDP growth rate wed to estemate ECL under neutral scenario is
about 5%, and forecasts under optirmistic scenario and pessimistic scenano are formed by floating up and down a certain
level respectively on the basis of the forecast under newtral scenana

The Group has carned out sensitivity analysis of macro-economic mdicalon used in fonward-locking measurement. As at 31
December 2025, when the key economic indicators in the neutral scenanio moved up or down by 10%, the ECL changed by
no more than 5% (31 December 2024: no mare tham 5%}

Financial assets contract modification

The Group might modify the terms of ksan with a customer based on commarcial renegotiations, or when the customer 4
in financial difficulty, with @ view to maximising the recowery of loan,

Such modifications mclede restructunng the loan to provide extended payment term arrangements, paymeni hofidays or
payment forgveness, Restrucluring policies and practices are based an mdscatons or ertena which, in the judgement of
management, indicate that payment will most likely continue, and these policies and practices are reviewed regularly. Such
restructures are especially common for medium- to lang-term loans.

The following table includes carrying amount of rescheduled lnans and advance to customers.

31 Decemnber 31 December

2025 2024
Réscheduled loans and advances 1o customers 156,027 139,086
Including: bnpaired loans and advances to customers 53897 41,8211
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{In RBAB millions, unlbess otherwse statoed)

Colfateral and other credit enhancements

The amount and type of collateral required depend on the assessment of credit risk of the counterparty. Guidelines are in
place specifying the types of coflateral and valuation parameters which can be accepted

Reverse repurchase business is manky collateralised by bills and marketabde secuntios. As part of certain roverse repurchase
agreemants, the Gicup has received collateral that it & allowed 1o sall o repledge n the atsence of default by thew
WS,

Compodate loans and discounted bills are mainly collatevalised by propedties or other assets. As at 31 Decermnber 2025, the
gress carrying amount of corporate loans and discounted bills amounted to AMEZ 1,503 478 milkon (31 December 2024;
AMB19,414,509 mdlion) , of which credit expoiure covered by collatoral amounted to RMBS, 448 852 millon {31 December
2024: RMB4, 779,598 million),

Persanal loans are mainty collseralised by residentiad properties. As at 31 December 2025, the gross carrpng amount of
personal loans amounted to AMES 002,636 millan (31 December 2024: RMBE,957,720 millon) .af which credit exposure
corveried by collateral amcunted 1o RMBT 449,218 millon (31 Decembser 2024; RNVEBT, 590,566 millian)

The Group prefers more hiqusd collateral with relatwely stable market value and does not accept collateral that s iliguid,
with difficulties i registration or high flucteations in market value. The walue of collateral should be appraised and
confemed by the Group or valuation agences engaged by the Group. The value of collateral should adequately cover
the outstanding balance of loans. The Group takes into consideration the types of collateral, state of condition, Bguidity,
price volatility and realsation cost to determine the loan-to-value ratio of collateral. All collateral has to be registered in
accordance with the relevant laws and regulations. The credit officers inspect the collateral and assess the changes in the
value of collateral regularly,

The Group monitors the market value of the collateral and when needed, require additional collateral according to
agreements, The Group dispeses of repossessed assets in an orderly manner

fi}  Maximum exposure to credit risk without taking into account of any collateral and other
credit enhancements

As a1 the end of the reporting pencd, the masimum credst nik exposure of the Group without taking Info account any
coltateral and other credit enhancements is et out below:

i1 December 31 December

2025 2024
Balances with central banks 3,601,650 3,250,842
Due from banks and other finandal institutions 1,264,019 1,219 876
Derivatve financial assets 130,414 222361
Reverse repurchase agreements 530,737 1210217
Loans and advances to customers 29,712,359 27,613,781
Financial irvestments
Financial investments measured at PYTPL 635,507 170,192
Financial investments measured at FTOCI 3,725,614 3,205,926
Financial investments measured at amortised cost 12,140,183 9,851,985
Others 140,716 131,680
51,881,239 47 476,860
Credit comrmitments 3855474 3403478
Maximum credif risk exposure 55,736,713 50,680,338

{if) Risk concentrations

Crodit risk i often greater when counterpartes are concentrated in one single industry or geographic location or
have comparable economic features. |n addition, ddfersnt geographic asews and industrial secton have ther unigue
characteristics in terms of economic development, and could present a different credit risk,
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(1) Loans and advances to customers

By geographical distribution

The compasition of the Group's gross loans and advances fo customers [excludng accrued interest) by geographical

distribution is as follows:

31 Dacamber 2025 31 December 2024
Amount Percentage Amount Percentage

Head Office B49,602 2.79% 874,284 3.08%
Yangtre River Defta E,756,827 22.15% 6,182,636 21.78%
Waestern China 5,688, 006 1E64% 5,233,652 18.45%
Bohai Rim 5,109,713 16.75% 4,677,575 16.49%
Central China 4,853,907 1591% 4,416,400 1%.57%
Pearl River Delta 4,613,631 15.12% 4,348,121 15.33%
Mortheastarn China 1,155,520 379% 1,158,000 4.08%
Overseas and others 1,478,908 4.85% 1,481,552 522%
Total 30,506,114 100.00% 28,372,219 100.00%

By incdustry

The compostion of the Group's gross loans and advances 10 custome s (excluding accrued interest) by mdustry i as follows

31 Decamber 31 December

2025 2024
Transportation, siorage and postal services 4,207,325 4,051,167
Leasing and comrmercial services 2,882,603 2523870
Manufacturing 1,851,924 2575716
Production and supply of electricity, heating, gas and water 1,974,823 1,868,505
Water, ervironment and public utility management 1,924 544 1.863.449
Real ostate 1,087,640 1.110,747
Wholesale and retail 1.016,690 B31.967
France 813,247 B42,033
Construction 558,476 516,972
Science, education, culture and sanitation 483211 416,677
Mining 456,318 374,331
Cithers 584,860 406,689
Subtotsl for cotporate loan 18,841,671 17,482,223
Personal mortgage and business loans 7.806,087 1.761,161
Cithers 1,196,549 1,196,559
Subtotal for personal loans 9,002,636 8957720
Discounted bills 2,661,807 1,932,286
Total for loans and advances 19 ortomers 30,506,114 28,372,229
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By collateral

The compasition of the Group's gross loans and advances to customers (excheding aocrued Interest) by collateral s as
follows:

31 December 31 December

2025 2024
Unsocuted loans 12,170,570 11,078,420
Guarantesed loars 2153819 2,708,808
Loans secuted by mortgages 10,803,253 10,787 880
Pledged |oans 4778472 3 mran
Total 30,506,114 28,372,229

Overdue loans

The composition of the Group's gross overdue loans (excluding acerued interest) by collateral 15 as follows:

31 Decamber 2025

Ovardue Overdue for Overdue Overdue

for 110 91 days to for 1 to for over
90 days 1 yaar 3 years 3 years Tatal
Unjecured loams 26,466 45 357 41,3092 13,138 126,354
Guarantesd loans 13,004 15,023 24451 1,257 63,735
Loans secured by mortgages 83,521 75,437 78,213 12,367 165,938
Pledged |oans 916 1,086 1,031 3,675 B, 708
Total 130,307 136,903 145,087 50,438 462,735

31 December 2024

Overdue  Owverdue Tor Overdus Overdus

far 110 91 days to for 1 1o for over
90 days 1 year 3 years 3 years Tatal
Unseourad loans 35,138 40,223 IT.036 13,562 125,989
Guaranteed loans 8.7z 17,125 23,011 G.B11 56,459
Loans secured by mortgages 76,542 61,571 61,143 17,670 217,526
Pledged loarns 968 1,260 3,456 1,081 6,765
Total 122,360 120,579 124,646 30,154 406,739
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The following tables present an analysis of the Group's debt securities investments (excluding accrued interest) by types of

rsuers and investments

31 December 2025

Financial Financial Financial

Investments imestments Investments

miasured at measured af measured at
FWTPL FTOC amaortised cost Tatal
Govemments and central banks 285,792 1.515.473 10,750,122 12,565,387
Folicy barks 47,495 913,419 409,316 1,370,230
Banks and other financial instiutions 186,135 496,640 726 1,459,991
Corporatie entibes B6.R16 746,110 B4175 917,101
£06,238 3,885,642 12,020,829 16,312,709

31 December 2024

Finaneial Financial Finandial

investments investments investments

measured at measured at measured st
FYTPL F¥TOC] amortised cost Tatal
Govermments and gentral banks 402,632 1,673,679 8,345,556 10,422,907
Policy barks 35,688 512,411 549,026 1,097,125
Banky and ather financial instiutons 230,594 398,174 769,838 1,398,606
Cotparatis entities 70,067 S8B.A43 67,768 726,284
Tag s ERFAE 8733.228 13,644,822

By rating

Thee Group adopts a credit rating approach to manage the credit ok of the debt secunties portfalio held. The ratsngs are
obtained from Bloomberg Composite, or major rating agencies in the countries where the issuers of debt securites are
located. The carrying amaunts of debd secunties investments (excludng acerued intevest) anabysed by rating a5 at the end of

the reporting penod are as follows:

31 Docember 2025
Unrated AAA AR A Balow A Tatal
Gavesmments and gentral banks 4,718,801 71.539.625 147,224 100,709 58,728 12,565,387
Falicy barks 1,155,623 123,136 17.709 73,348 414 1,370,230
Banks and other financial instiutions 703,794 FEIN 66,444 205,194 86,228 1,459,581
Corparate entities 370,005 366,895 36,755 104,135 35,303 917,101
6,948 227 B42E,187 268,136 483 486 184673 15,312,709
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31 December 2024

Unrated AR AR A Belaw A Tatal
Gowerrments and central banks 3,330,132 6,825,677 124,512 11.0960 64,626 10422907
Palcy banis 92367 T9.857 7269 55,829 458 1087125
Banks and other financlal instutions 611,500 380,105 68,458 219,349 119,144 1,398 606
Corparate entities 181,918 78178 11,860 115431 34,897 726,284

5,047,241 1663 857 2421728 472 569 218,126 13644022

{iii} Three-stage analysis of financial instruments’ risk exposure

The Group's credit risk stages of financial mstruments ane as Tollows:

31 Decembaer 2025
Z T CMTnG Mmosnt =T _Pravisian far ECL
Stage 1 Stage 1 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Finarcial assats measued at

amortived cost
Canh ardd balances with ceniral

banks 5674558 - - 3 BTE558 - - - -
D from banks and othe

firuncral Istitutons 1,266,605 - 132 LR Tar {2,586 - (52} 2,738
Reverse repurchase agreemants 512884 - - 511584 [EF] - - an
Leans and adwances b

Cuslomens 16,630,931 871,568 MR 1750130 49667 (1666820 (3354000  (BSNTS0
Financul imvestments 1 m 2,055 3\ T Es (331991 1305} 12,699 36.403)
Total &85, 873,623 402,123 45531916 Ga5.48d) (166987  (338.252) (B9Q.7I%)
Financial assets measwred at

TR
Leans and adwances o

Cusiomers 1,652,505 2,903 181 2655589 (24T] 136} (hag) [54)
Financial investments 3,730,566 4,787 251 3715614 (544} (364} 13,368) (3,555
Total 6373.0M 1,700 411 BIELI0I (5,086 15204 3514 B0
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31 December 2024
Grats carrping ameunt Prowision for ECL
Stage 1 Ftage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Tatal

Finantial assats measured at

amortised eost
Carsh and balances wath central

barks 3,322 511 - - 3amam - - - -
s from banks and athef

financual instilutoes 1,224,065 - 158 el {4,183} — (158 (4,347]
Reverse repunchase agreements 1,189,933 - - LiEda [EE]] - = 33
Lowns and advances ba

customers 15,300,817 795,620 IS4 J6AT5ERD (354083  (I5650Q) OOL4ET)  (B15.07H
Fnanciad investments 9,885,410 1,836 304 9890388 (35,5800 111 2850 (33,403)
Teazl £0,923,138 167 456 IBLTEE 42003315 93645 (156513) 07487 (BETAESH
Financial assets measured a1

o0
Loans and advaness o

CUSIOmErs 1,947,015 533 1947968 {353) [51) [ (&25]
Fimancial investments 3,186,300 8203 411 305906 14,565} .EL] 3815 (R.025)
Toadl 5,143,336 10,141 437 5153014 jage [685) [3.848) (9,450)

As at 31 December 2025 and 2024, credit risk exposures of credit commitments were mainly dassified in Stage 1.

(b) Liguidity risk

Lequidity risk is the risk that funds well not be sufficient or rassed at @ reasonable cost i a temely manner to meet the need

of asset growth or repayment of debts due, although the Group remasns solvent. This may arise from ameunt or maturity
rmismate hes of assets and liabilities.

The Group manages its lsgpuedity nsk through the Asset and Labiity Management Department and ams at

= optimising the structure of assets and Habilsties;

—  maintaining the stability of the deposit base:

= projecting cash Hows and evaluating the level of current assets; and

—  maintaining an efficent internal fund transfer mechanism to ensure sufficent liquidity at branch level.
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(i) Maturity analysis of assets and Nabilities

The tables bebow wemmarise the maturity profile of the Group's assets and lisbilities. The sctual remaining maturity of
the Group’s financal instruments may vary significantly from the following analyss. For example, demand deposits from
customers ate eipected to maintain a stable or intreaung balance although they have been claisified & repayable on
demand in the following tables.

31 Dopcmmibey 125
Drerdum! Oae iz Thre
epaadie L tham tum mant o Drwr b0 et Urdatedt
eademand ote manth L af ar fre yrany v jum ] Tatal

Aseix
Laeh ard bt with el buny B i 13 S0 153 - LELTR EME
Thue v bty ded ot e et 0 ITH £11,083 Fipt 2] AT A E - 1,74,
Terwiaove francaal imen - IR B 4 1A L5S = R4
i i, b o ey 3] 14804 IEM5IE RSN STENE MR e mnL
Fruancial v

Francil mveinest seatoted A AVTRL 12,1 1529 T Xan bE-THE | B3N ErEi] Wi

Franciyl westmenty mesesd 8 A0 - iLIRE ] 161,503 TELIN 1045 5003 7 81 NI

Feanodl inverteeds mwaiernd it acrted 0 - 1505 SmEN  13MER R SE0m W M
e I O i n el - - - - - - i il
Froperty and st - - - - - - piilc i
e L 30,1 081 L rRN 1A wi% 118383 2810
ot ity 17 HLA HL L U NETHY MR snEr  sdmm
Lisbiitec
D 1o ol banky - ] 11881 1T = z % S
Do 1o bl ] e e sttt ) 18040 REEE LTo0ers pliny- Lol 154 - Lzl
Financal lablites measeed 1 L B30 1] 158 176 1404 il - 401 ]
Drivatve fruncul biktry ! BEE nm el Hear 151 - THE
Crtficines of depet - B30 11783 1530 M - - bkt
bz 12 o, WHERE AR LM T LY i - 1T
Dbt secunties i - 15650 e EET: ] 165,143 T3 1 - 1106800
[hers - LEIAT. ] 150,147 BB 545 168533 = 1073EM
ot lubiney ITHLAIE  ATg9E  DEEED TN LLL s - BN
et Iyt g MSAMIAEN  (IESETHI QSNSRI DS IESEEN 3500 Lam

(i} Inchudes reverse repurchase agresments.
(i} Includes repurchaie agresments.
(i} Undated boans and advances to customens and financial investments ase impaired of nat impaired but overdue for more than

ane manth,
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11 Decemler 31
Dwnréun! D=atn Thees
reagpable Les thae th  menthln Dne 3¢ Ower Undated
andemnd  ore et noni £ v ywani Fivs o ] Tatal

Asiats:
Cardh o] besmers, with ool bueky 56350 12867 L £09 1455 - 1EuES 13
[ Froem buaels ared othee Fruncial rsctibations, & U Laan FiLEC MmN ain - s 143008
Dot {rancidl ity . L1k 2] 5 HETS! 178 NS - fhie
Loarri and dvances 10 cusiomen HE LT 1&ime 150791 Sa0an EALIA - B EL ] i Hesm
Francial rumsiment;

Frurgl evmisenn bl o VIR niin 10567 £k s Ea 11580 1igiR 141043

Francal evestments measred ol AT - 11854 Xmm 55 (R L 55 L] imm

Feuncal mveitmunty sevted Il i ol = 111481 prall 14815 LHEAN el Tk &l 561955
Ivestrenty o sl el e LT - - - - - - K na
Fraperty e prugmert = G N - - - nw ke r
215} 183447 i ] TR bk i ik ] i
Total mrts L3307 im LARIE BELID IS MRS MM S
Lishlities:
Dice tocentral buarks - i ST mEn - - S
Dot iz Bl g b il st ) 1 Berag =M 15TET 197 1% RS - 611430
Fieancil inbiies measamd t VTR 1 bLL o] 4515 14565 pil - T
Dot {rancial ket - Lol ] 2wl 3 i - s
Coraficasa of depost = Has 15T EREfLL ] G - - il
[hor bo rusomen EEE ) ILTE| 556 LT THESTT AR 1150 = MEE
Dbt i s - 14855 138,068 %05 e [ b - kN
Ctheny s [LTAR LY 5L 1528 - %m
Tota! bbbty 1560014 sl Eive A R 93603 BN - dE
e gty pap (15,27 0T b T L PR L] A R 14340 Lk

i} Includes reverse repurchase agreements

{ih  Includes repurchase agreements,

(i} Undated loans and advances fo customers and financial imesstments are impaired or not impaied but overdue for more than

ang maonth.
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(i) Maturity analysis of undiscounted contractual cash flows

The tables below summarise the maturdy profile of the Group's finencial istruments based on the undiscounted
contractual cash flows. The balances of some items in the tables below are different from the balances in the consolidated
statement al financial position as the tables incarporate all cash flows relating 10 bath principal and interest. The Group's
actual cash flows on these instruments may vary significantly from the followang analysis. For example, demand depasits
fram customers are expected to maintain a stable or Increasing balance although they have been classified as repayable on
demand in the fefowing tables.

Tt Decamber 21
Owesthanl e ln Fhne
nepapabi Less than e moniuie G2 (e Lincated
andemard  osemanth merikE ofd yuar Trie yomei v ywin [] Tatal
Hen-dativative cah flewn:
Firascial sieby
Lagh ared o, wish ol ks BT e 118 L] L FLIH = 15T 35
[k From banits e other Framoal imSatom Joan | mam 575 556 B . - 142550
Losier; il it o oo () A5 1435718 13 131581 SEEIM 1A H5E0 Hmm
Financal mepsiments
Franod mvenmests seassed o FSH, 1651 1538 v} T TR i e ] 137,57 i
Fraacil imvestments measared it PO OCI - 15504 1S5 T Tah s 1B 1086 106 L1 LI el
Francial investrests maasrnd ot amortned on - 136061 Mg 151959 L1 TIRE ] AAD55M EI L C A ]
[ty bi ] o] e 1m0 1355 136 i - MESN
) UMS s LM NEUD  RAUS NS WA S
Finundil kabdites:
Dot bzl by . WA 4080 (k) = - - i
[t b bk o cnhe Sl insttutionn i) LETRAL 1,056 |\ R0.5G 1,104 5m8 a8 X 3 - TMaER
Frarcal abilites mesred 1 VTR 13804 LETH L1 LE1 A m - ERRRIT
Cimtificaties of deperi - 82m NE41e MEH1 BL35 - - EH ]
Do 12 cestumeny 14 55T 4 LIS A ] 1A R38N A = A0
Dbt it wamd . Lol TS B34 16 B0 ] TARLIS
D - K] EE 13536 1626 1430 - S
ITTHIH &mal . NS LD B = ARIEET
Dermvative cavh flown:
Dherivrve Snanoal sraments seried on et bass - (T a L Lo ] - £ ]
Deriaors brancial irséramints wrtted on s by
hetelrg Cxh row - e IENEm SAM e i3 - g
Co putfios - NN QST E0TER SRED am = [11SETRR
- RrTE D {14581 @ {18 - nan

(i} Includes reverse repurchase agreements.

(i) The maturity profile of the rescheduled lnans” undiscounted contractual cash flosss is determined according o the negotiated
terms

[l Inchudes repurchase agresments

(i Undated boans and advances to customens and financal investments ase impaired of not impaired but overdue for mare than
ane manth,
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11 Drcamber 2124
Ouerdun! Oree ta Thes
enayabie L thum et morfniln [ Ower Li=dined
enderund  ote mend mastihe iy fpn fpn il Tatal
Won-darivative cash flews:
Francal misets:
it aned balamcrs with ceeinal bkt 603 560 A H 400 1568 141 = 2ERLES 1358
T frozn by aref ctber Fruecal imcttstions i) I L M EEERLT o -, B T Y,
Loar and advances 1 castomen (5 ] 1431687 1556200 B2 SIS REIELNE ansd  FETAN
Francial rursivest
irunnd eeetneny sesueed ol VTR 131% 1345 #a pLek ] HEER i 56 113215 16man
Fruntal evestrents measend at RTOC) - WEW AR s UMEIT S R TTE
Frurc eedrens mesiced it imotd ) - 130,173 WED  1EMER 40MEE . SEGME ELEARRR Y
[the 14T AR mn -] i 18,363 - L5k
UEI LI le6I6 SO TAMEE IO UBSM SIS
Finnneal Rabditer:
[ o central burky " ok L] TE4 S - = . mia
Dot B s s ot Bl bt i) bl a5 SN 1 GEEI ki 6 - RieE
Feancil kbt menmd ot FVTR, A 150 17 4515 30 w - 3%
Cortiirien of depueed 5 B 15EN W uE : x e
[hae Iousomers 138453 19540 D 7AADE3 Tan S/HI5E 18563 - W
Dt ot tond - 150, B8 a8 B 3267 TILH#S - 1142
[risi] . 0% Lt L] e T = 818
WELNE  3EI 3EMI0 WENE ATRSE LIlE = HEW
Derriatrve cath Aowt:
Dt il s st on e s S m@n  @we  mee e % - husa
Dermvaiint Erancd rsiruments mitied on g b
ek Cash nlow SR ¥ - SR . R 7111 L9 g0 gt - I
Cah gutfioow - QIS NS B3R s (51,338 = (5B
114 na 17567 e (L) - Be3n

{1} Includes revere repurchase agreements

{iiy  The maturity profile of the rescheduled loans” undiscoumted contractual cash flows & determined accoeding 1o the negotiated
H 0t

fiil}  Includes repurchase agreements.

(v} Undaved loans and advances 1o customers and financal imeestments are impaired ar not impasted but overdue lor mare than
ore menth,
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{iff) Analysis of credit commitments by contractual expiry date

Managemnent does not expect all of the commitments to be drawn down befone the expirg of the commitmants

31 December 2015
Ons to Thres
Regayable Less than thies manths 1o Ot Mo Ouet
codemand  one month manths one yea Five yean five years Total
Cendit commitments: (R Skl 252109 48302 100384 ¥73% 176,545 JEEEAML
31 December 1024
One to Thene
Repayakde Lt than thees manths to One to Groer
on demand one monih matha ThE year five years {ive yearn Total
Coudil commitments 1250483 19791 41Te B0351 562,731 130578 1403478

{c) Market risk

Market risk is the risk of loss, in respect of the Group™s on- and off-balance sheet activities, arising from adverse movements
in market rates including interest rates, foreign exchange rates, commodity prices snd stock peices. Market sk arives from
both the Group's trading and non-trading businesses. The market sk disclesed in this note emcdudes the interest rate rsk m
the banking book. For analysis of the intenest rate risk in the banking boak, please refer to Nate S0d),

The market risk in the Group's trading book primarily arises from the exposures 1o exchange rate contracts, interest rate
contracts and cormmadity derivatives held in the trading book for market-making purposes or on behalf of customers.

The Group's currency risk mainky results from the risk arising from exchange rate fluctuations on its feneign exchange
enposures. Foresgn exchange exposures include the foregn exchange exposures arising from currency structural imbalance
between fomign currency assets and liabdities, and off-balance sheet foreign exchange exposutes arising from currency
derivative transactions

The Group considers the market risk arising from siock prce fluctuations in respect of its investment portfolies 1o be
immatesial

Sensitivity analysis and lfomign exchange nisk concentration analysis are the mapgs market nik management tools uied by
the Group, The Bank monitoes market rsk separately in respect of trading and other mon-trading portfolios. The Value-
at-Risk (VaRh analysis is a majee ool used by the Bank to measure and monitor the market risk of its trading portfolios.
The Tollowing sections include a Value-at-Risk (VaR) analysis by risk type of the Group's tradng portfolics and a sensitivity
analysis based on the Group's currency risk exposuere.
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(i) Trading Book VaR

VaR s a measure index which estimates the potental madmurn |owues that could occur on mk positions taken due to
movements in interest rates, foreign exchange rates or peices over a specifed time horizon and at a specified level of
confidence, The Bank adopts a histoncal umulstion method te caleulate and monanar the VaRs of trading portfalios with
250 days’ historical market data (with a 99% confidence level, and one-day holding pencd) on a daily basis,

A summary of Vaits of trading book by fsk type is a5 follows

2025
End of year Average Maximum Minimum
Interest rate nik 168 281 475 138
Cusrency risk 219 324 535 173
Commasdity risk L 29 73 B
Total portfolio Vak 280 408 572 208
2024
End of year Average Maximum Minimurm
nterest rate nsk 301 m 336 B3
Cusiwricy Fisk 305 219 475 124
o raacfiy risk: 22 19 40 11
Total portfolio VaR 466 ny 470 132

VaR for each risk factor i the derived largest potentiad loss due to Tluctuations solely in that rigk factor. Ax there is a
diversification effect due to the correlation amongst the risk factors, the indeidual VaRs do not add up to the total portfolio
VaH,

Althowgh VaR is an mmportant tool for measuring market risk wnder normal market environment, the assumptions on which
1he model is based do give rise to some limitations, mainly includmg the following:

{11 VaR does nat reflect liquidity ik, In the VaR model, & ene-day holding period assumes that it is possle to hedge
or dispose of positions within that penod withow restriction, the price of the financial instrurnents will fluctuate in
the specified range, and the comelation between these masket prices will remasn basically unchanged. This may nat
fully reflect the market risk arising at times. of severe illiquidity, when a one-day holding period rmay be insufficient to
hedge or dispose of all positions Tully,

{2)  Even though positions may change throughout the day, VaR enly represenis the risk of the portfolios at the close of
each business day, and it does not account for any losses that may occur beyond the 99% confdence bivel; and

§3)  VaR relies heavily on hestoncal data to prowide information and may not cleardy predict the future changes and
modilications of the nik Tactors, especially thote al an exceptional nature due to significant market moves.
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{if) Currency risk

The Group conducts its businesses mainly in RME, with certam transactons denominated m USD, HEKD, and ather cutrencies
1z a lesser entent. The exchange rate of RME to USD is managed under a floating exchange rate system. The HED exchange
rate has been pegged to the USD and theselote the exchange rate of RME ta HED has fluctuated in line wath thee changes
in the exchange rate of RME to USD, Transactions in foresgn currencies mainly arise from the Group's foresgn currency
treasury operathons, commissioned foreign exchange dealings for clients and overseas nvestments.

The Group manages its currency rsk exposwre through vanous methods, including limit management and risk hedging 1o
hedae curfency nsk, and performs currency ridk sensitivity analysic and cifess 1estng regularly.

Thee tables below indicate a sensitivity anabysis of exchange rate changes of the main foresgn currencies to which the Group
had significant on- and eff-balance sheet exposure on its monetary assets and Kabilities and its estimated future cash
flows. The analysiz calculates the eMect of a reasonably possible movernent i the currency rates against RMB, with af
other vanables held constant, on profit before taxation and equity, The impact on equity only includes the impact on other
comprehansve moome, & negatree amount m the table reflects a potential net reduction in profit before taxation or equity,
while a positive amount reflects a potential net mcrease. While the table befow indicates the effect on profit before tasation
and equity of a 1% deprecation of USD and HED against AMB, thore will be an opposite effect with the same amount
If the currencies appreciate by the same percentage. This effect, however, is based on the assumption that the Group’s
foreign exchange exposunes a4 at the end of the reporting penod are kept unchanged and, therefose, has not incorporated
actions that would be taken by the Group to mitigate the adverse impact of this currency risk

Effact an profit

. beforetaxation Effect on equity —
Change in 31 December 31 December 371 Docember 31 Dacomber
Cusrency exchange rate 2025 2024 2025 2024
[H54] -1% (B3} (321} [5¥5k (F08)
HED 1% AG0 T4 {1,552} (1,565)

Annual Repart 2025 J2B7

419/480



Motes to the Consolidated Financial Statements

iIn RME millions, unbess otheraise stated)

A breakdown of the assets and lisbalities analysed by currency

is as Tollows:
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31 December I025

usp HKD Oither Total
{in AME (i RMB {in RME im AME
RMB  equivalent]  equivalent]) eguivalent] eguivalent)
Assels:
Cash and balances with central banks 3,278,259 266,907 5,837 123,555 3,674,558
Due fram banks and cther financial instiutians (1) E0.513 676,240 49,418 264,187 1,704,756
Derrvative financial assets 63,076 52972 1350 12,016 130,414
Loans and advances to Cusiomers 28,403,139 BAT.O11 285,188 301 29,712,359
Financial imrarsimanis
Firancial investments measured at FYTPL 589,993 26,602 9,267 18,091 943953
Firancial imvestments measured at FYTOCI 3,148,531 467177 54,675 151,896 3823179
Firsncial [rvesiments meatured ab amorised cost 11,741,067 216,701 28,006 154,309 12,140,183
Irrvestments in associates and gaint ventures 46,502 9z 161 0Te 8313
Propecty and equipment 132,365 154,917 4 485 2,069 293,836
Others 675 123,720 1.581 266,530 866,122
Total assers Caem678 2633159 M6356 1400822  S3ATIITS
Liabilities:
D to central banks 175,842 251 - - 176,753
D bo banks ard othes financial instituticns (i) 6,564,354 521,108 65,475 184 686 7,639,623
Financial liabsities measured a1 FVTFL 4,106 1728 1 143,361 150,196
Derréate financial habshties T9.E38 43,505 2583 8,15 134,082
Certificates of deposit 173,010 219,850 B82,29 27,432 502,593
Dhuse b0 cusiomess 35,503,269 1,036,830 356,438 415,241 I m
Dbt securites ssued 2,095,243 102,421 - 19,143 2,216,807
Others 27714 208,073 7,959 30,13 1,073,877
Total kabilities 45,723,376 2135478 514,752 832,145 49,206,749
Het long/Tshort) posstion 3,273,350 497,783 (67,786} 568,677 4,272,024
Credit commitments 300,379 525,204 47,792 72,099 3,855,474

i} Includes reverse repurchase agreements
iy Inchudes repurchase agreements.
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31 December 2024
uso HED Crther Tatal
{in RME {in RMEB {in RMB {in RME
RME  equivalent)  equivalent)  equivalent)  equivalent)
Assets:
Cash and balarces with cenlral banks 3,009,110 181,040 o530 123,181 332281
Do from banks and sther financial institutions (i) 1,552 443 BETA7T 65,538 124,535 2,430,083
Dermatie financal assets 170,301 23754 11813 16,433 222,361
Loans and advances 1o CUSIomers 26,304,262 651,996 315,362 2161 27,613,781
Financad invesments
Finaneisd investments measuned at FYTPL 963 580 17444 11,105 18,304 1,010,439
Financial investments measured at FYTOC 2.715.471 411,742 47398 116,541 3,291,152
Financiad investmenty measoned at amonised cest 9,505,735 203,964 24,531 117,755 0,851,585
Irvestrments in associates and point veniures 44,465 1.511 146 21,235 13,357
Property and equpment 132927 166,466 BT LT 302,387
Others 344,105 135107 24,585 195,503 703,280
Tatal assets 24,740 08 2.3[0.!&1 510,715 1188422 48,821,746
Liabilities:
Dwe 10 central banks 165,622 - - - 169,622
Due to banks and ather financlal institutions (i} 5,27E. 640 524,278 65,894 145,708 6,114,520
Finanoiad iabilities measured at FVTRL 5498 2,440 ] 68,116 16,056
Dermatiee financial linbilities 145,146 32089 10.B41 2.M9 197,795
Cenificates of deposit 140,187 220,006 56,295 26,531 15,419
D ta customers 33,146,420 545,302 30,181 355,061 MBI
Dbt securites issued 1,850,351 142,352 - 27,09 2,028,722
Others BOG 682 126,396 B.E93 23,602 565,373
Tiatal lakshties 41,551,555 1,592,853 523,506 786,156 44,834,480
Net longfsho) position 3190853 387.338 (13.391) 422,266 3,967,266
Credit commiftrnants L E8E, 750 468,537 50,378 197813 3403478

[} Includes reverse repurchase agreements.
(i) Inchudes repurchase agreements.

{d) Interest rate risk in the banking book

Imterest rate sisk in the banking book ik defined as the risk of loss in the overall return and the economic value of the
bankmng bogk arising from adverse movements in interest rate and term structure. This type of risk may oocur in the
tollowing situations:

= the repricing period of diferent fmancial instruments are different when the interest rate changes,

—  despite the similanties in maturity penods, changes in the benchmark interest rate vary among on- and off-balance
sheet business in the bankng book with different pricing benchmark interest rates;

= the Bank or the coumterparty can elect to change the level or the matunty of futwre cash flows of financial
Imstruments when the Bank holds option derivatives or when there ate embedded option termi of imphed optons n
the on- and off-balance sheet businesses in the banking book; and

= due o changes in expected default levels ar market liquidity, the masket's assessment of the eredit quality of financia
Instruments changes, leading to changes in oredit spreads.
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The Group manages the interest rate nsk in the banking book through the Asset and Liability Managemant Department,

and the fellowing methods have been adopted:

= interest rate peodiction! analysing the macro-econamic factors that may impact the PEC benchmark interest rates and

market interest rates;

= duration management; oplimiung the differences m timing between contraciual repacing (or maturities) of interest-

generating assets and interest-bearing labikties,

=  prcog management: manageng the dewation ol the priong of interest-generating assets and nlereda-beanng
habilities from the benchmark interest rates or market interest rates;

—  himit management: optimsing the positons of interest-generating assets and interest-beanng labibties and controfling

the impact on profit o low and equity, and

—  hedging: wing interest rate derivatives for hadging management in a timely manner.

The Growp measures interest rate mk mainly by anabysing the senstmty of projected net interest mcome undar vanous
interest rate movements (scenario analysis). The Group aims to mitigate the impact of prospective interest rate movemsnts
whach might reduce future net iterest mcome, while balancing the cost of hedging on the curment revenue

The following tables demonstrate the sensiwity t0 a reasonably possible change in interest rate, wilh all other variables held

conslant, on the Group's nel inlefest income and equity.

The effact on net interest income i the impact of the assumed changes in interest rates on the net interest income, arising
trom the fmancial assets and financial liabilities held at the end of the reporting pered that are subject to repricing wathin
the coming year, including the effact of hedging instruments. The effect on equety is the impact of the assumed changes in
mnterest rates on other comprehensive mcome, calculated by revaluing fixed rate financial aisets measured a1 FYTOC! held at
he end of the reporting pericd, including the elfect of any assocated hedging Instruments,

3 Detember 2025
Increased by 100 basis ponts [Decreated by 100 bash poihy
Etfect on net EMect an Eflext on net Effect an
Currency lmrest intome ity Inferes incoms ety
it ] (45,334 (1 hLETD 4534 125,535
L] 1o [kD0.383) 11,554 11,845
HED (5108 (20 510 M
Qhens 1115 (535 1115 3,187
Towd HLTE V28,1504 41715 141370
M December 2024
Merouid by 100 basls polats Ducraseed by 100 betispolets
Effect on net Effect on Effect on nat Effect on
Currenty wlared] imtome equilly Interest income equrty
RME (26,5600 (02,939 26,560 121,349
uso L] .28 {11081 9258
HED 152 1172 {129 LEE
Others 1,10 3.4 {1,104 EE L
ol T e aa 1428
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The interest rate sensitiatios set out in the tables above are for illustration only and are based on simplified sconarios. The
figures represent the estimated movements in net interest moome and equity based on the projected yield curve scenarios
and the Group's current interest rate risk profile. The effect, however, does not mcorporate actions ather than hedging that
would be taken by management to mitigate the impact of interest rate risk. The projections above also assume that interest
rates of Al maturities move by the same degree and, therefare, do not meflect the potential impact on net interest mcome
and equaty i the case where some rates change while athars remain unchanged.

The tables balow summarise the contractual repricing or maturity dates, whichever is eartier, af the Group's ansets and
lzabilitisns:

11 December 2025
Less than Three MNen-
three  months 1o One 1o Cvar intorest-
manths ane year fiwe years five years bearing Total
Assets:
Cash and balances with central banks 3,268,854 4593 2843 - EC TR T 1674558
Due fram banks and atker financial
insteturtiong (i 1,236,433 456,483 40,337 - 31,503 1,794,756
Dermvatne financal auet - - - - 130,414 130,414
Loans and advances to customens 12,739,269 16,487 862 299,302 125,534 56352 25712355
Financial inritmandts
Fmancal investments measured at
FVTPL 95,663 201,865 171,441 162,456 312,528 843953
Financial investments measured at
FYTOLC) 342,067 727,555 L2078 000,599 132.E80 ER-TEFE]
Financial investments measured at
amartred cosl 697676 1,291,893 4,755,990 5,290,751 103872 12,140,182
InwBsiments in associates and ot
veniuns - - - = 78313 18313
Property and equpment - - - - 293836 293836
Qthers - 1,037 - - EA5 045 EBE 22
Total assels 18,379,962 19201688 6,930,091 5,483,340 2422891 53477703
Liabilities:
Duie ta gontral banks 55,005 120,788 - - - 176,793
Due e bamks and ather fimancial
instiduticns fii) 5,452,321 2,059,591 3T 590 ar.as1 TR
Finangial liabilites measured at PYTRL 8,135 2726 1,819 330 131,186 150,196
Denvatroe finarcsal Tl ity - - - - 134,082 134,082
Certificatis of depeit 195,372 240,566 63,842 - 23 502,593
[ue to custamers 20,451,265 7631176 BA18,4%0 36,845 TTa002  3TINNTTE
Dt securiies issued 498,316 804,592 165,762 734,759 13,378 2,216,807
Cithers 1,518 5,032 12,056 3185 1,052 026 1,073,877
Tatal labalities 26,662,932 10,864,571 B701,139 TT009 2200338 45,205,749
Interest rate exposure (8282900 B3 N7 (1,701,048 5707631 LY S

(i} Includes reverse repuschase agfeements.
[l Inchudes repurchase agresments
The data set out in the above table includes trading book data,
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31 December 2024
Less than Three MNon
three months to Ona to Over interest-
months o YEar five years five yoars bearing Total
Assels;
Cash and balsnees with central banks 2,971,951 £/ES5 50 = 04245 3,322910
Due fram banks and ather financal
imstautians (i 1,041,613 371,984 41,914 - 24582 2,430,093
Derivative financial assats - - - - 122,361 222,361
Loans and advances to customen: 10,976,981 16,188,046 155,347 138,400 55,012 27,693,781
Financial irvestments
Financial invesimenls measured at
FVTPL 44,028 275,562 247,340 209,389 234,120 1,010,439
Financial investments measured at
FTOCI 379,404 611,783 1,427,581 T5B,E66 113,118 3,191,152
Financal investments measured at
amofiied cost 344,569 1,449,893 3,328,729 4,623,451 105,343 9,851,985
Irvestmants in associates and pint
veniures - - - - 13,357 73,357
Froperty and equipment - - - - 302,387 302,387
Othesrs 1,986 6273 17.576 3,556 CRER L 703,280
Total assets 16,110,532 1B.B&0, 206 5319332 5,733,662 2098,014 48,821,748
Liabilities;
D ko central banks 56,043 113573 - - B 169,622
Due bo banks and ather fnancial
irtelutaang (=) 4,052,089 1,711,973 154,138 675 95,639 6,114,520
Financial liabdities measured a1 FVTFL 6,523 4815 1,665 254 62,595 76,056
Diermative financal labslities - - - - 197,795 197,795
Cenificates of deposit 193,076 217,042 32,266 - 3,035 445,418
Due to customerns 18,333,925 1,503,276 B.213.196 11,798 TIATTE 34,836,973
Debt securiteey issued EARET] 826,952 193,297 684, 7T 12,662 2,028,722
Qthers 3,540 10,328 30,765 1423 93,317 765,373
Tatal habities 12956210 10,387,765 E,725,331 Tod.547 L060,227 44834480
Initerest rate exposune (6,245678) BaT 441 (340599%  S02ET5 A WA

() Includes reverse repunchase agresments

iy Includes repurchie agreements.

The data set cut in the above table includes trading book data,
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(e) Capital management

The Group has set the following capetal management objectives:

—  maintain sound capial adeguacy 1o meet regulatory and pelicy requirements on cagstal, keep stable capital base 1o
ensure the implementation of the Group's business growth and strategic plans in order 1o achieve comprohensive,
batanced, and sustanable developrment;

= adopt the advanced capital messurement approach, improve the mternal capital adequacy assessment process
PCAAR, publicly desclose information on capital management, cover all types of material risks, and ensure stable
aperations of the Group;

—  lewerage on the results of gquantitatve assessments of material nsks fully, establish a bank-wide value management
mechanism with 4 come of economic capital, improve the aligned polickes, processes, and applications in business
management, strengthen the capital constraints and capaal incentives mechanism, enhance the abilities of produc
pricing and decision-making support, and improve the capital allocation efficiency; and

= make effectve use of vanous capital instruments, confmucusly enhance capital strengths, refine the capital structure,
improve capital quality, reduce capetal costs, and manimise shareholders” retums.

The Group manages its capital structure and makes adjustments in light of changes in economéc conditions and the sk
profiles of s business operations In order to mamtain o adjust the capstal structure, the Group may adjust s profi
distribution palicees, issue or repurchase its oven shares, elipble additional tier 1 capital instruments, eligible tier 2 capital
Instruments, o comvertible bonds.

The Group monitors the capital adequacy ratsos regularly basad on regulations sswed by the NFRA. The required information
15 guarterly filed with the NFRA by the Group and the Bank

Since 1 lanuary 2024, the Group commenced calculating the capital adequacy ratics in accordance with the Regulaton
Governing Capital of Commercial Banks and other relevant regulations, according 1o the scope of emplementing the
advanced capital measurement approsches as approved by the regulatory authonties, an enterprise that meets the
regulatory requirements shall adopt the foundation IRB approach for its corporate credit rsk emposuzes, the advanced IRB
approach fos its retall eredit fisk eapodured, the wesghted approach for its credit risk uncovered by the IRB approach, the
standardised approach for its market rsk exposures and the standardised approach for its operational risk exposures.

Acconding 1o Regulation Goverming Capital of Comrmereal Banks, Measmes lor the Assessment of Systemacally Impartant
Banks, Additonal Regulation of Systemically Important Banks (Prowisional), and the capital surcharge applied to global
systemscally mmpartant banks as réquired by the Basel Cemmittes on Banking Supenvision, thie minimum comman equity tied
1 cagetal adequacy ratio, the ter 1 capital adequacy ratee and the capital adeguacy rato of the Group shall not be lower
than 9%, 10% and 12% respecivvely. In addition, overseas entities are deectly regulated by local banking regulators, and
the required capital adeguacy ratios differ by countries o regions.

The Group cabeulaled the following comman equity ter 1 capital adequacy ratio, the ter 1 cagatal adequacy ratio and
the capital adequacy ratio in accordance with the Regulation Governing Capital of Commercial Banks and relevant
requirements, The requirements pursuant 1o these regulations may be different from those applicable in Hong Kong SAR
and other pursdictions.

The capital adequacy ratios and related data of the Group are calculated based on the statwtory financial statements of
the Group prepared under the PRC GAAF, Dunng the reportng year, the Group has complied i full with all s externally
imposed regulateey capital requeements,
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The commaon equity tier 1 capital adequacy ratio, the tier 1 capital adeguacy ratio and the capslal adequacy ratio of the
Group calculated in accordance with the advanced capital measurerment approaches in the Rules on Capstal Management of
Commercial Banks are a5 folfows:

31 Decernber 31 December

2025 2024

Common equity tier 1 capital 2863157 3,648.963
Paid-in capital 356,407 356,407
abd portion of capital reserve 143.8T1 148,128
Surplus reserve 500,576 463,951
Geneval reserve 660,329 B14.476
Retained profits 2,172,125 2,007,203
‘alld portion of minarity mterests a.404 4,071
Accumadated ather comprehensha income 15,355 54,777
Cesmman equity tier 1 capital deductions 26,008 24621
Goodwill 18,383 18,687
Other intangible assets other than land use rights 11.212 10,194

Cash flow hedging reserve that relates 1o the hedging of iems that are not fair-

valued en the balance sheet {3,587 {d, 260
Meat commaon equaty tier 1 capital 3,837,149 3,624,342
Addtionsl ter 1 capital T amssar asan
Additional tier 1 capital instruments and related premiums 384,657 324,344
alid portion of minonty mberests arn Ta7
Mt tier 1 capital i, 222 676 3,949,453
Tier 2 capital 1,080,120 1,037,078
Walid portion of tier 2 capital matrurnents and related premiurms 630,003 632,917
Surplus provision for impairment 388,783 402917
Vald portion of minarity nterests 1,334 1,244
Mel capital base 5,302,796 4,986,531
Risk-weighted assets (i} 28,269,948 25,710,855
Commeon equity tier 1 capital adequacy ratio 13.57% 14.10%
Tier 1 capital adequacy ratio 14.94% 15.36%
Capital adequacy ratio 18.76% 19.39%

iy Fefers 1o msk-weighted assets after the capital floor and adjustments.
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51. FAIR VALUE OF FINANCIAL INSTRUMENTS

The Group has established policies and intednal contrals with respect 1o the messwement of Tair values, specifically the
framework of fair vabue measurement of fnancal instruments, far value measurement methodologies and operating
procedures. Fasr value measurernent methodologies specify valuatbon techniques, pararmeter selection and relevant concepts,
models and parameter-seeking mathods, Operating procedures specily measurement procedures, timing of valuation,
market parameter selection and correspanding allocation of resporibdities. In the process af fair value messurement,
front office & responsible for daily transaction management. The Fnance and Accounting Department plays a lead role in
fesrmulating accounting palicees of fas value messurement, valuation methodologees and systern implementation. The Rk
Management Department is responsible for veritying trade details and valdating models.

Fair walue estemates are generally subjective in nature, and are made as of a spedfic peint in time based on the

characteristics of the financial mstruments and refevant market information, The Group wies the following hierarchy for
determining and dischosing the fair value of financial instruments

Leved | mgants:  quoted {unadjusted) prices in actve markets for identical assets o labalities;

Level 2 inputs:  inputs other than quoted prices induded within Level 1 that are observable for the asset or liability, either
directly or indirectly; and

Leved 3 inputs:  valuation technigques are used, lof which certaim inputs that have a significant effect on the recorded fair
walue areé not based on obusrvable market data

The following is a description of the fair value of financal instruments measured at fair value which are determined using
valuation techniques. They incorporate the Group’s estimate af asumptions that 8 market paricipant would make when
valuing the mstruments.

Financial investments

Financial investments that use wvaluation technigues for their valuation include debt securithes, asset-backed securities,
investment funds, unlisted equity matruments and aset management plant, The Group values such (rvestrments by
incorponating either only observable data or both observable and unobservable data. Observable inputs include assumptions
regasding current miefes! rates, unobaervable mputs include assumplions reqgarding expected default rates, prepayment
rates, descount rates and market bguidity,

The majority of the debt securities imsestments classflied as level 2 are RMB bonds. The fair values of these bonds are
determined based on the valuation results provided by China Central Depository & Cleanng Co, Ltd,, which ame determined
bazed on a valuation technigue for which a8 significant inputs are observable market data

Darivatives

Derivatrees that wie valuatson technigues vath market observable inputs are mainly mierest rate swaps, curmency forwands,
swaps and options. The most frequently applied valuation techmsgues include discounted cash flow model and Black-Scholes
model. The models incorporate varous inputs mcluding foreign exchange spol and forwaed rates, foresgn exchange rate
volatility, interest rale yield curves.

Structured derscatives are mainky valued uing dealer's quotations

Loans and advances to customers

The loans and advances 1o custormars that wie valuation technigues Tor valuation are mainly the bills and decounted cash
fiow model 5 used. For bank acceptance bill, based on the different credit sk of the accepios, interest rate yield curve &5
sl up using the actual markel data. Tor commercal bill, based on the mterbank oflered rate, Interest rate yiold cwrve
constructed, with spreads adjusted for aredit risk and liguidity
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Other liabilities at fair value through profit or loss
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For unguoted other liabilities at PYTPL, discounted cash flow model is used based on current yield curve appropeiate for
the remaining term ta maturity adjusted for market liquidity and credit spreads; and Heston model s applied based on
parameters including yields, foreign eschange forward rates, foreign eschange rate volatilities, which are calibrated by
active market quates of stancard Eurepean eplion with the same underlying ems.

(a) Financial instruments measured at fair value

31 December 2025

Laveal 1 Level 2 Level 3 Tatal
Fimancial assats:
Derivative fmanclal assets B,0a1 122,365 48 130,414
Reverse repurchase agreements measured at
FVTAL - 17,885 - 17,885
Loans and advances 1o customers measuned at
FVTAL - i.080 g 7189
Loans and advances 1o customers measuned at
FVTOCH - 2,655,589 - 2,655,588
Funancial irvestments measured at FYTPL
Diet securities imvestments 22,927 581,602 1.619 606,238
Eqpusty enwestmants 30,572 GEG 105,983 137,221
Funds and other investments 36,918 58,333 103,243 200,454
92,417 640,691 210,845 943353
Fiancial investrmenis measured at FVTOC)
Debt secunities investments 37043 334870 - 3. 720,744
Other dedt mwastments - 4,047 B23 4,870
Equaty investmants 3,493 1.826 55,3486 97,665
o 406,536 3,360,574 56,160 3,823,279
506,954 6,804,184 267,171 7.578,300
Financial liabilities:
Duse 10 cLstEemIEr - 210,557 - 210,557
Repurchase agreements - 694 - G4
Financial liabilities measured at FUTPL B 148,778 1,460 150,196
Darivative financial liabities 4,071 129,873 138 134,082
4,079 489 852 1.508 405,579
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MNotes to the Consolidated Financial Statements
{In RBAB millions, unlbess otherwse statoed)

31 Decermnber 2024

Lewvel 1 Lewvel 2 Lewel 3 Tatal
Financial assets:
Dervatve financial asets 1211 210,185 55 222,361
Aeverse repurchase agreements measured at
FYTPL - 20,17 - 037
Loans and advances to customsrs measured a1
FUTRL - 4,529 76 5,005
Loans and advances to customers measured at
ATOC - 1,947,988 - 1,947 988
Financial imvestments measured at FYTRL
Dbt securlies imwestrments 17.498 718,558 2025 738,981
Equity imwestments 23,736 1.003 B7.028 11,767
Funds and other investments 37,666 78,015 44,010 159,631
78,900 797.576 133,963 1,010,439
Fm-uru:;;l M;n-nu mwmod-:rﬁﬁa.
Debt secunties investments 301,020 2,899,480 - 3,200,500
Gther debt investments - 5 A6 - 5426
Equity investments 13,793 5,730 65,703 B5,226
314,813 2,M0.636 65703 3,791,152
45,824 5,891,641 199,797 6,497 283
Financial liabilivies:
Due to customerns - 200,983 - 100,983
Repurchase agreements - FA L] - s
Financial labilties measured at FYTFL 150 73,584 1.322 76,056
Dervative financial kabikes B.005 189,651 133 197,795
8,155 464,933 1461 475,549
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Motes to the Consolidated Financial Statements
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(b} Meovement of level 3 financial instruments measured at fair value

The following tables show the movement of level 2 finandial assets and financial liabdlities maasured at fair valus:

Total Tiotal wifwcts
o o) in ather Tranafer
1 laniary reconded i comprabeeaive Déspiysaly and foutollin 11 Deduomber
HIS  profior low Iome Bddrmrm seitementy lewel 3 ]
Financial anste:
Dervvatrvg fruarscial it & n - n (L] L] 4
Lo s achanies 18 Datmens
mezsred a1 FYTA, ™ i - o] A - 1]
Frnuncial investments masiured ot VTR
Dbt soturtts restninty L5 1 - L1 L1586 (L] 1819
Frily imwesimmaels 1008 bl + HA {1100 n# 105583
Farehi and ot rwestraents “ne 1,530 - LR .5 36 13,14
Frunc rrvessmenty sasured af PO
Egaty ireritrarts 570 = 3 505 (15,4500 - 54
Furshs ard e prwmiments - - {1zl - - 106 &0
(b H [FRLE [tan a [EEi ] LbL] FaAn
Financial Rabdities:
Firusneal e rrosaeusnesd o BVTRL {23 u - m M1 1 {1,450
Derivative francal kablites = {13t - [11] ] o e}
[ AGE] m - [Le31 % s [1,5581
Tesal Tetl affacts
aimiifhesm) i oiker Trantes
1 lariiry tsied s comprehesy Dripeiah sed ot oflin 1 Decembas
nn patoe ln nome Addibony urithmenh el MM
Frrancil s
Dieviatne Francial aven 1] i - i i) L] %
Lt ael it %3 otiioment
meged at TR 1] § - - e - =
Frantiil rweitmet merred 5 P,
(et ooy evestraenty 338 1 - 5] LRty 1 185
Tty ewmiunts T 5 - o W - o
Fureh and oy sseumenty Lk £ 3 1514 L] - am
Firancisl rwmEnerts meaaeed 1 PYTOC)
Tty ety 441 = 1450 150 .40 135 5,73
LL=H ma 1450 L [ s fh X 1
Frarcal Rabiitier
Firangil ablites meanred ot ATR il.&8 [ = 61} = - R ]
Drervater brarrd babsitn, AL [T - - L EiL 103
L] 3% - (T} s 18 ]
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MNotes to the Consolidated Financial Statements
{In RBAB millions, unlbess otherwse statoed)

Met gaing of losses on level 3 financial mstruments of the Group ane st out below:

2025 2024
Realised 1.212 (402)
Unrealeed {3,152} 826)

{1,960} i1,228)

{c¢)} Transfers between levels
{i}  Transfars between level T and level 2

Due to changes in market conditions for certam securities, quated prices in active markets were available for these
sequmities. Thereloen, these secunties wene transferred from level 2 to level 1 of the fair value hisrarchy as at the end of the
reparting period,

Due to changes in market conditions for cerfain securities, quoted prices in active markets were no longer available for
these secunties, However, there was sufficient information awallable to measure the fair values of these secunities based on
obserdable market inputs. Therafore, these securities were translerrad from level 1 to kevel 2 of the fair value hievarchy as at
the end of the reponting perod.

In 2025 ard 2024, the transfers betwaen bevel 1 and level 2 of the fair value hiorarchy for financial swsets and Babilites
measured at fair value of the Group were not significant.

{if} Transfers between level 2 and level 3

At the end of the reporting pesiod, certan financal instruments were transfesred out from level 2 to lével 3 of the fas

value hierarchy fior financial assets and Babilies when signeficant inputs used in their fair value measurements, which were
previously observable becarme uncbservable.

A1 the end of the reportng panad, certain financial mstruments were transferred cut from level 3 of the fair value hierarchy
for financial assets and liabdities, when significant inputs used i thes fair value measurements, which were previously
ungtservable became observable, or when there was a change in valsation technigue.

{d) Valuation of financial instruments with significant unobservable inputs

Financial instruments valued waith significant unchservable inputs primarily include certain structured financial denvatives,
miset-backed secuntied, Investment funds, unlisted equsty mdtruments and assel management plans. These financial
instrurments are valued using discounted cash flow model, net asset value method and market comparison appeoach. The
models incorporate vanous unolservable assumptions such as expected default rates, prepayment rates, discount rates and
rmiarket Bguidity.

As ar 31 Decermber 2025, the effects of changing the wanificant unobiervable assumpbions to reasonably possible
alternative assumptions were not significant (31 December 2024: not significant),
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(2]

Fair value of financial assets and financial liabilities not carried at fair value
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There are no significant differences between the carrving amount and the fair value of financial assets and financial
habiktes not measured at far value, except for the following tems:

31 December 2025
Carrying
amoisnl Fair value Lewel 1 Level 2 Lewel 3
Financial assets
Financial investments measured at amostised cost 12,140,183 12,585,295 35,672 12,457,693 90,5930
Financial lisbilities
Sabordinated bands, tier 2 capital bonds and TLAC
non-capial Bonds E04,530 E21,265 - 821,265 =
— 31 Decamber 2024
Carrying
amaunt Fair value Lewel 1 Level 2 Level 3
Fimancial assets
Financial mwestmanils measuned at amortned cost 9,851,585 10,531,041 43473 10,360,858 126,710
Financial liabilities
Subordinated bands, tier 2 capdal bonds and TLAC
nan-capdal Bonds 749,261 718,648 - 778,648 -

Subject to the existence of an active market, such as an authorised stock exchange, the market value is the best reflection
of the fair value of a financial imstrument. As theee 15 no available market value for certain financial assets held and financial
lahikties issued by the Group, dacounted cash flow or other valuation methods desonbed below are adeopted to determine

thae Fair walues of thew financisl asets and financial liabilities

(il The fair vahues of financial mvestments measured at amortised cost relating to the restructuring of the Bank are
estimated on the basis of the stated interest rates and the consideration of the relevant special clauses of the
instruments evaluated in the absence of amy other relevant observable market data, and the fasr values approximate
to their carrying amounts. The fair values of fmancial irvestrents measured at amortised cost iselevant 1o the
restructuning of the Bank ane determened based on the available market values. M guoted market prices are not
awailable, fair vabues are estimated on the basis of prcing models or discounted cash flaws.

il The fair values of Subordinated bonds, ter 2 capitad bonds and TLAC non-capital Bonds issued are determaned with
reference to the avadable market values f quoted market prices are not avadable, fair values are estimaled on the

banis of pricing models or discounted cash flowes

All of the aforementioned assumplions and methods provede a consistent basis for the calculabion of the fair values of the
Group's fmanchal assets and fnancial liabilities. However, other institutions may use different assumptions and methods.
Therefcde, the fair values disclosed by different financial institutions may not be entirely comparable,
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MNotes to the Consolidated Financial Statements
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52. STATEMENT OF FINANCIAL POSITION AND STATEMENT OF CHANGES IN EQUITY OF
THE BANK

Statement of financial position of the bank.

31 December 31 December

2025 2024
ASSETS
Cash and balances with central banks 3,614 BBE 3,231,078
Due fram banks and other finandal institutions 1,354,545 1,268,833
Denvatrve financial assets 72,59 193,367
Aeverse repurchase agreements 482 A35 1,148,203
Loans and advances to customers 28,928,585 26,789,370
Financial investments 15,852,547 13,184,522
Financlal imvestmants measured at FUTPL 553,573 603,738
Financial investments measured at ATOC) 3.384,334 2875432
Financial imsestmants measured at amortised cost 11,914 640 9,615,352
Imvestmients in subsidearies 177,847 163,283
Investments in associates 39,042 37,042
Praperty and equipment 119,538 119,025
Deferred tax assets 104,223 B9,322
Other assets Tid go7 500318
TOTAL ASSETS 51,461,128 A6, 724,361
LIABILITIES
[ue to cenfral banks 176,549 169,622
Due 10 banks and other financial mstiubons 4,949, 570 4,711,602
Financiad kabifties measured at FYTFL 133 208 62,195
Deiréateia financial kibiltsed B9, 155 169,959
Repurchase agreements 2,506, 6 1,473,959
Certificates of deposit 496,543 428,929
Diue 1o customers 36,279,706 33,435,710
Income lax payable 21,304 30,345
Debt securities issued 2,155,324 1,936,857
Other liabilites 609 670 530,327
TOTAL LIABILITIES A7 417,525 47 930 505
EQUITY
Share capital 356,407 356,407
Crther equity instruments 384,657 34,344
Preference thares 14,927 134,614
Ferpetual bonds 269,730 186,730
Renerves 1,317,337 1,270,537
Retained profits 1,985,202 1,833,568
TOTAL EQUITY 4,043,603 3,784, B56
TOTAL LIABILITIES AND EQUITY 51,461,128 6,724,361
Liao Lin Liu Jun Xu Zhisheng
Chairman Vice Chairman and President Persan in charge of Finance and

Accounting Deparment
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The statement of changes in equity of the Bank is set out below.

Tearer,
e
e [ G S
B miy Gt S Gesd oviabe beide by (e bd Tl
mptd imteweh  mewm  mem mew  remm o mav e mewn Rl omfn ey

Lipcr | vy NI B BT W omm MW X me - oum Mg LN LELE IERW
st bt Pepr - - - - - - - = 3 S T R
(i caogrvtermon moe . g B nos m  uE - L]
i e e - - - - W B S o oaE an BEa

o by ety

b - o + - - - o - EBM
Ligetd muctir by 0 ity Pmiment

Fadm, FEn M - . it - R
[hualind - ey sham 6 oot 11 - - - - - [i@ng
Deisbuters o e myoly etoment

e e 17 - - - - ¥ + = MER (W
dgrgratan s e e 0 - - - we - - o
Aol g e - = " - | - z 2% ALY
(et compreterm rorw o ol

] e * + 2 . + awm =2 - - el m
Sara 1t Dok TN e

| by 23 WO B oEW S8 BE EM pE ER s GEE. LS
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Dl - crimary e B oz 17 - - - - . - - = (AN DEN
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iy Includes intenm deodends on andinary shares af RMBS0,396 million lor 2025 and annual divedends on ondnary shares af
RMBSE BG4 million for 2024,

iy Includes the sppropriation made by cverseas branches in the amount of AMB 144 million (2024: RMBESE million),
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MNotes to the Consolidated Financial Statements
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53. EVENTS AFTER THE REPORTING PERIOD

The year-end cash deadends lor ordenary dthares of AMEB1 689 (pre-tan) for each ten shares after the appropriation ol
statutory surplus reserve and general reserve, was approved at the board of derectors’ meeting held on 27 March 2026, and
will be subject 1o the approval of the Shareholders’ Meseting of the Bank. Rased o the number of erdinary shases isued a3
at 31 December 2025, the year-end cash dwidends amounted to approomately RMBGD, 197 millien in total The dvidend
payable was not recognised as a liabilty in the consobdated financial statements,

54. COMPARATIVE FIGURES

Certan comparatre amounts have been reclassified to conform to the current period s presentation.

33. APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

The consolidated fmancial statements were approved by the board of dwectors on 27 March 2026
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2021 2022 2023 2024 2025
() 18.06 20.74 20.94 22.18 22.41
() 15.88 17.93 18.95 19.82 19.31
() 17.04 19.50 19.82 21.04 20.82
() 18.06 19.01 19.93 21.67 22.14
( )
UFJ
2025 12 2026 2026 2026 2026 2026
() 22.41 22.83 22.78 23.18 23.43 23.54
() 21.94 21.97 22.16 22.74 23.07 22.95
() 22.14 22.51 22.46 23.00 23.29 23.30
( )
UFJ
23.65 (2026 )
)
UFJ
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Independent Auditor’s Report

To the shareholders of Industrial and Commercia Bank of China Limited:
(Incorporated in the People’ s Republic of Chinawith limited liability)

Opinion

We have audited the consolidated financial statements of Industrial and Commercial Bank of China Limited (the
“Bank”) and its subsidiaries (collectively referred to as the “Group™) set out on pages 159 to 283, which comprise
the consolidated statement of financial position as at 31 December 2025, and the consolidated statement of profit or
loss, the consolidated statement of profit or loss and other comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash flows for the year then ended, and notes to the
consolidated financia statements, including material accounting policy information.

In our opinion, the consolidated financial statements give atrue and fair view of the consolidated financia position
of the Group as at 31 December 2025, and of its consolidated financial performance and cash flows for the year
then ended in accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board (“1ASB”) and have been properly prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

Basisfor opinion

We conducted our audit in accordance with the International Standards on Auditing (“ISAS’) asissued by the
International Auditing and Assurance Standards Board (IAASB). Our responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the consolidated financial statements section of
our report. We are independent of the Group in accordance with the Code of Ethics for Professional Accountants
(the “Code”) asissued by Hong Kong Institute of Certified Public Accountants (“HKICPA™), as applicable to
audits of financia statements of public interest entities. We have aso fulfilled our other ethical responsibilitiesin
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide abasis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of
the consolidated financial statements of the current period. These matters were addressed in the context of our audit
of the consolidated financial statements as awhole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. For each matter below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report, including in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks of material misstatement of the
consolidated financia statements. The results of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on the accompanying consolidated financial
statements.
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Key audit matter

How our audit addressed the key audit matter

Allowance for impairment |osses on |oans and advances to customers measured at amortised cost

Significant judgments and assumptions are involved
in the measurement of alowance for impairment
losses on loans and advances to customers measured
at amortised cost, for example:

— Significant increasein credit risk — Criteriafor
determining whether significant increase in credit
risk has occurred are highly judgmental and may
have a significant impact on the expected credit
losses for |oans and advances to customers
measured at amortised cost with alonger
outstanding maturities;

Models and parameters — Complex models,
numerous parameters and inputs, including
probability of default, loss given default, exposure
at default, and risk grouping, are used to measure
expected credit losses, involving plenty of
management judgments and assumptions,

— Forward-looking information — Macroeconomic
forecasts are developed, and impacts on expected
credit losses are considered for multiple
probability-wei ghted macroeconomic scenarios;

— Whether financial assets are credit-impaired —The
determination of credit impairment requires
consideration of multiple factors, and
measurement of expected credit |osses depends on
estimates of future cash flows.

We evaluated and tested the design and operating
effectiveness of key controls over credit granting,
post approval credit management, loan credit rating
system, collateral management as well as
management, implementation and monitoring of
expected credit |osses approach, including:

— With the support of our IT audit experts, we
evaluated and tested the data and processes used
to determine expected credit losses, including loan
business data, internal credit rating data,
macroeconomic data, as well as the computational
logic, inputs and system interfaces of the
impairment assessment system;

— We evaluated and tested related internal controls
over the management, implementation and
monitoring of expected credit |osses approach,
including approval of management system,
important policies, important models, key
parameters and their adjustments, ongoing
monitoring of model performance, model
validation, monitoring and parameter calibration.

We adopted a risk-based sampling approach in our
loan review procedures, focusing on loans granted to
industries affected by macroeconomic changes and
to real estate enterprises with bond defaults and
negative news coverage. We assessed the debtors
repayment capacity and evaluated the Group’s
judgment in rating loans, taking into consideration
post-lending inspection reports, debtors financial
information, collateral valuation reports and other
available information.
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Key audit matter

How our audit addressed the key audit matter

Allowance for impairment |osses on |oans and advances to customers measured at amortised cost

(continued)

As at 31 December 2025, the Group’ s balance of
loans and advances to customers measured at
amortised cost was RMB27,901,331 million, and the
related impairment provision was RMB851,750
million. As the measurement of expected credit
losses involves many significant judgments and
assumptions, we consider expected credit losses for
loans and advances to customers measured at
amortised cost akey audit matter.

Refer to Note 4 (10), Note 5, Note 14, Note 23.1,
Note 23.2(a) and Note 50(a) to the consolidated
financial statements for relevant disclosures.

With the support of our modelling experts, we
evaluated and tested the expected credit 1oss model
methodology, key parameters, and management’s
significant judgments and assumptions, mainly
focusing on the following aspects:

— Taking into account macroeconomic changes,
industry risk factors, and results of validation,
reassessment and update of ECL model, we
assessed the reasonableness of ECL model
methodology and related parameters, including
probability of default, loss given default, exposure
at default, risk grouping, and whether there had
been a significant increase in credit risk;

We assessed the forward-looking information
used by management to determine expected credit
losses, including the forecasts of macroeconomic
variables and the assumptions and weightings of
multiple macroeconomic scenarios;

We performed back-testing on a sampling basis
and assessed the reasonableness of management’s
determination of credit impairment. For credit-
impaired loans and advances, we analysed the
amount, timing and probability of management’s
estimated future cash flows on a sampling basis,
especialy recoverable cash flows from collaterals.

We inspected and assessed the appropriateness of
disclosures of expected credit losses in the financial
statements.
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Key audit matter

How our audit addressed the key audit matter

Consolidation of structured entities

Structured entities mainly include wealth
management products, investment funds, trust plans,
asset management plans and asset-backed securities
in which the Group has interests in them through
their initiation, management or investment. The
Group needs to comprehensively consider the power
it possesses, its exposure to variable returns, and its
ability to useits power to affect returnsto determine
whether it has control over such structured entities,
and therefore whether it should include them in the
scope of consolidation.

The assessment of the Group’s control over
structured entities involves significant judgements
on factors such as the purpose and design of
structured entities, the Group’s ability to direct
relevant activities, direct and indirect beneficial
interests and returns, performance fees, and benefits
received or losses incurred from providing credit
enhancement or liquidity support. Comprehensive
analysis of these factors and concluding on whether
the Group has control involve significant
management judgements. In view of the materiality
and the complexity of management judgements, we
consider consolidation assessment of structured
entities akey audit matter.

Refer to Note 4(2), Note 5 and Note 43 to the
consolidated financial statements for relevant
disclosures.

We evaluated and tested the design and operating
effectiveness of key internal controls over the Group
’s assessment of whether it consolidates a structured
entity.

We assessed the reasonabl eness of the Group’s
analysis and judgment of consolidation of structured
entities through the following procedures.

— We inspected the relevant contractual documents
and checked the Group’s analysis on its power
over these structured entities on the basis of
comprehensive consideration of all relevant facts
and circumstances;

— We checked the Group’s analysis of the
magnitude and variability of the variable returns
received from the structured entity and the extent
to which variable returns are influenced through
the Group’s power and other available
information, which included examining whether
the Group haslegal or constructive obligationsto
ultimately absorb losses from structured entities,
whether the Group has provided liquidity support
or credit enhancement to structured entities
initiated by itself, such as wealth management
products, on a sampling basis.

We checked and assessed the appropriateness of
the financia statement disclosuresin relation to the
consolidation of structured entities.
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Key audit matter

How our audit addressed the key audit matter

Fair value of financial instruments

The valuation of the Group’s financial instruments
measured at fair value is based on readily available
market data or valuation models. For financial
instruments without readily available market data
such as debt securities, equities, over-the-counter
derivative contracts and structured deposits, fair
values are measured based on valuation techniques.
The selection of valuation techniques and significant
unobservable input data requires significant
accounting judgement and estimation by
management.

Asat 31 December 2025, the Group’s financial
assets that were measured at fair value amounted to
RMB7,578,309 million, representing 14.17% of total
assets; financial liabilities that were measured at fair
value amounted to RMB495,529 million,
representing 1.01% of total liabilities. Level 3
financial assets and liabilities with significant
unobservabl e input data amounted to RMB267,171
million and RMB1,598 million respectively.

Given the materiality of the financial instruments
bal ance measured at fair value and the significant
judgements and assumptionsinvolved in fair value
measurement of Level 3 financia instruments, we
consider valuation of financial instruments akey
audit matter.

Refer to Note 4(7), Note 5, Note 21, Note 22, Note
23, Note 24, Note 32, Note 33 and Note 51 to the
consolidated financial statements for relevant
disclosures.

We evaluated and tested the design and operating
effectiveness of key internal controls related to the
valuation of financial instruments, including
independent price verification, and independent
model validation and approval.

We evaluated the val uation techniques, inputs and
assumptions through comparison with the valuation
techniques commonly used in the markets,

validation of observable inputs using external

market data, and comparison with valuation
outcomes obtained from various pricing sources on a
sampling basis.

For valuations which used significant unobservable
inputs, such as unlisted equity investments and
private equity fund investments, we involved our
internal valuation specialistsin ng the models
used, re-performing independent valuations on a
sampling basis, and analysing the sensitivities of
valuation results to key inputs and assumptions.

We checked and assessed the appropriateness of the
financial statement disclosuresin relation to the fair
value of instruments.
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Key audit matter

How our audit addressed the key audit matter

IT systems and control related to financial reporting

Asalarge commercia banking group, the Group
operates highly complex IT systems.

The accuracy of the Group’s financial reporting
relieson IT systems, along with the effective design
and operation of IT genera control and IT
automated control over these systems. Specifically,
IT general control includes IT governance, control
over system development and program changes,
access control over programs and data, and I T
operations; while IT automated control includes edit
checks, matching verifications, system-driven
calculations, system interfaces, and access
authorizations related to significant accounts. Such
control primarily applies to the processes of key
businesses such as corporate banking, personal
banking, asset management services and financial
market.

With the rapid growth of the Group’s online
transaction volume, as well as the continuous
advancement and application of new technologies
that increases third-party network access, the Group
faces escalating challenges in cybersecurity and data
protection, which impactsthe IT systems that are
integral to financial reporting.

Given that the Group's financial accounting and
reporting remain heavily reliant on these IT systems
and control, we consider IT systems and control
related to financial reporting as akey audit matter.

With the support of our IT audit experts, we
performed audit procedures in respect of IT systems
and control related to financia reporting through the
following procedures:

— Evaluated and tested the design and operating
effectiveness of key internal control over the IT
systems related to financial reporting;

— Evaluated and tested the design and operating
effectiveness of automated control related to
significant accounts and assertions or risk of
material misstatement;

Evaluated and tested the design and operating
effectiveness of control related to cybersecurity
management, operational security of critical
infrastructure, data and customer information
management, and system operation monitoring
and emergency management;

Evaluated and tested the design and operating
effectiveness of control related to intrusion
prevention management, antivirus and malware
management, patch management, data encryption
management, data backup management, as well as
the monitoring and handling of information
security incidents.
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Other information included in the Annual Report

The directors of the Bank are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility isto read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is amaterial misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated financial statements

The directors of the Bank are responsible for the preparation of the consolidated financial statementsthat give a
true and fair view in accordance with IFRS Accounting Standards as issued by the IASB and the disclosure
reguirements of the Hong Kong Companies Ordinance, and for such internal control as the directors determineis
necessary to enable the preparation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Bank are responsible for ng the Group
’s ahility to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors of the Bank either intend to liquidate the Group or to cease
operations or have no realistic alternative but to do so.

The directors of the Bank are assisted by the Audit Committee in discharging their responsibilities for overseeing
the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonabl e assurance about whether the consolidated financial statements as awhole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’ s report that includes our
opinion. Our report is made solely to you, as abody, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Reasonable assuranceis ahigh level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAswill always detect amaterial misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with 1SAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.
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Auditor’s responsibilities for the audit of the consolidated financial statements (continued)

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’'s report to the related disclosuresin the
consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events
in amanner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit
work performed for the purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficienciesin internal control that we identify during
our audit

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements
regarding independence and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key
audit matters. We describe these mattersin our auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Cheong Ming Yik, Hoffman
(practising certificate number: P0O4626).

Ernst & Young

Certified Public Accountants
Hong Kong

27 March 2026

)
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