EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

24

29
2025 2025 12 31

(Morgan Stanley)

(Deputy Corporate Secretary and Counsel)

(Jeanne Greeley 0~ Regan)

10036
1585
(1585 Broadway, New York, New York, 10036 U.S.A.)

03-6775-1000

03-6775-1000

)

2025 10-K 2026 19 ( SEC ) 2025 12 31
10-K

2026 10-Q 2026 SEC 2026 31 10-Q

$

2026 29
UFJ 160.39

1/420



®

( AN )

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

])
@ 1995

2/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

3/420



@

(b)

©

10

60

4/420

SEC

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



EDINETOOOO

000000000 m0(eos871)

ooooooo
Q)

(
)
@
®
( ) ( )
@
3,530,000,000 0.01
30,000,000 0.01 3,500,000,000

(b)

5/420



)
)
©
( CMDS )
(d)
®
25
™

@

15 (
(
(
( G&S
(08T )
)

6/420

)

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
(
)
(
)
€))
(G))
O) (i) (iti)
( )
1986 ( )
(
30
(
) (
) ( IRS ) W-8ECI (
)
30
( )

®)

71420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

IRS

FATCA

(D (

(i)
183
(i)

@iv)

30

®

)
IRS W-8( )
(i)
(i)

8/420



IRS

IRS

FATCA
FATCA

FATCA
FATCA

9/420

W-8(

(i)

30

FATCA

EDINETOOOO

OO00000000(ES871)
0000000
(i)
(
)



®)

( 2004 )
1955

FATCA FATCA

() 2004

Q)
@
2004

(b)
2004

©

)

( 1955

10/420

)

EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2004 1955
1955
Q)]
10
) 2004
(



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
(i)
) ()
® (© (d) ( )
@
M
(M
(ii) (i)
( )
(
)
(
FATCA )
@ (
) (M
10 (i)
(iii) 881
©GM® (iv)
(
)
(
) IRS  W-8BEN W-8BEN-E (
)
( )
IRS  W-8ECI
(b)

O 183

11/420



(i)
Gii)
©
()
10
FATCA
FATCA
IRS  W-8BEN
FATCA

IRS

EDINETOOOO

O0O000oo0gOooOoo(eoessr1)

(
)
30
IRS
IRS
30
( )
)
(
)
FATCA

FATCA

12/420

oOoOooodn



Q)

13/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



EDINETOOOO

OO00O000000O(E5871)
ooooooo
2025 10-K

2025 2024 2023 2022 (2 2021 ()

( )
®) 60,599 53,150 45,913 44,341 51,710
@ 59,063 54,135 45,849 21,595 9,411
[O)) 49,017 45,524 37,619 12,268 1,366
10,046 8,611 8,230 9,327 8,045
(©) 70,645 61,761 54,143 53,668 59,755
®3) 349 264 532 280 4
29,216 26,178 24,558 23,053 24,628
®3) 19,126 17,723 17,240 16,246 15,455
(©) 48,342 43,901 41,798 39,299 40,083
21,954 17,596 11,813 14,089 19,668
4,929 4,067 2,583 2,910 4,548
17,025 13,529 9,230 11,179 15,120
164 139 143 150 86
16,861 13,390 9,087 11,029 15,034
612 590 557 489 468
16,249 12,800 8,530 10,540 14,566
22.5 23.1 21.9 20.7 23.1
( ROE )(5) 16.6 14.0 9.4 11.2 15.0

( ROTCE )(5)

6) 21.6 18.8 12.8 15.3 19.8
( ) 10.32 8.04 5.24 6.23 8.16
( ) 10.21 7.95 5.18 6.15 8.03
() 64.37 58.98 55.50 5455 55.12
©)(D) 50.00 44.57 40.89 40.06 40.91
3.85 3.55 3.25 2.95 2.10

( )
12 31 1,583 1,607 1,627 1,675 1,772
1,574 1,591 1,628 1,691 1,785
1,592 1,611 1,646 1,713 1,814

( )

14/420



EDINETOOOO

OO00O000000O(E5871)
ooooooo
( )(8) 385,884 345,440 314,504 312,250 345,049
[©) 289,038 246,814 226,828 222,182 200,761
1,420,270 1,215,071 1,193,693 1,180,231 1,188,140
415,523 376,007 351,804 356,646 347,574
348,935 288,819 263,732 238,058 233,127
111,632 104,511 99,038 100,141 105,441
101,882 94,761 90,288 91,391 97,691
6) 79,147 71,604 66,527 67,123 72,499
(1) 2021 2024 22 SEC 2023 12 31 10-K
(2) 2022 2025 21 SEC 2024 12 31 10-K
) 2021
(4) 2023
(5) ROE ROTCE
( )
6) ( GAAP )
(©) —GAAP
)
®
(©) — — —
® ( )
€Y
1981 1924 1956
( FRB )
2025 12 31 83,000

15/420



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
)
1970 1984
MUFG
( NSNS ) ( MSJS ) 2006
2010 30
UFJ ( MUFG ) 2010

MSMS UFJ ( UFJ

Y( MUMSS ) ( )
MSJS MUMSS MSMS
MSJS
40 MUFG
60 MUMSS MUFG 40 60
MUFG  MSMS 51 49
MUFG 2024 MUMSS
MSMS
2024 MSMS UFJ
1987
1995
2007
2025 10-K 2026 10-Q

2026 10-Q

(Integrated Firm)

(Integrated Firm)

16/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2025 10-K

17/420



( )
( CFPB )
FRB
1997 30
FRB
i (
( MSBNA )
( MSPBNA )(
FRB ( FDIC ) 0cc(

SEC

18/420

( occ )

( CFTC )

EDINETOOOO

OO00000000(ES871)
0000000
FRB
)
FRB
)
)



FRB
FRB 0OCC
( LR )

)
€))

FRB
30

FRB
G-SIB

)

FDIC

G-SIB

®

( NSFR )

FRB

25

EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
€)
16
€))
FRB
(
( sccL )
( G-SIB ) (
15

19/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
FRB
(©)) —
2,500
FRB
FRB FDIC
( SPOE ) SPOE
2025 30
2027
FRB
FDIC
( IDI )
DI
2026
FDIC
FDIC
FDIC G-SIB

SPOE

20/420



occ
FDIC
( MS&Co. )
SEC 50
MSSB SEC

SPOE

®

FDIC

FDIC

( FINRA )

MSSB

21/420

®

0cC

IDI

23A 23B

SEC

EDINETOOOO

O0O000oo0gOooOoo(eoessr1)

oOoOooodn

23B

( MSSB )



MSSB

SEC
FRB
SEC
16
MS&Co. E*TRADE
CFTC ( NFA )
MS&Co.
MSé&Co.
CFTC NFA
)
(
CFTC SEC

CFTC SEC

22/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

FINRA

MSSB

CME



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

CFTC SEC
CFTC SEC

SEC

CFTC

CFPB

CFPB 0cC

23/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

¢ AL ) ( )

2001 2020

AML

AML

( OFAC )

€Y)

24/420



EDINETOOOO

OO00000000(ES871)
0000000
©)
MUFG
€y
2025 12 31 83,000
®
I )
)
«c ) ¢ )
MUFG - 47.7 47.8 39.0
72 - - -
«C )

25/420



EDINETCI I
OOOo0oooonOn(eossr1)
OooooOodd
« 27 64 )
MUFG 2025 2026
( 7% )
2025 12 ( 16

0.4

26/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

®

@

G&S

( FRC ) ( ERM )

CMDS
G&S

271420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

yg—nBnp- -¥z2737rvera 8
ELH s R LG 27 e )F s BEF— LG, Sttoest 27 )T &E
FEiot-oTECER TS,

go-—nk-9F7TF
L-274F23

L oEHEI b LS
L. T AFFTF I
go. WHlla—s32 F-
e £ P i a A =
[SHEL T, B EHEE L.
BB RIRET S,

&N - BRERRTRA RS

HYAFTEUF 1T S
EHEAERE A

LiagOtAFTEUF
TEEBE EHEE L. A5 -2
BT =128 L. Sttt
AFTEUF vEEEEIC
BT S EElRMET I,

REEREE

HAFTINEEEAN

FLRE RS L. By
WA EHET L ZLICL
b, 25T 7 lkinE Oat
EHLFEREmE S H
D

sHOFH, EDHLUFREL

WiF L ABLBIATER

28/420

Ty

PR >HAFFTIE
N F -

F-U—AF—90OA /%
—S—|I. MRS LR
BHELET O OOES
BLUUY—AADTIE
AEBETD,

DILA - TRUA L FEE



EDINETOOOO

000000000 0(E05871)
oooooog
@
2050
2022
2030
2030 7,500
*
(www.morganstanley.com/about-us/sustainabi lity-at-morgan-stanley)
2024
2024
€))
MSBNA MSPBNA
0cc (Outstanding)
2025 27 ( CRA ) CRA

29/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

Q)

30/420



=

=

EDINETOOOO
OooOooooonmn(Eeossr1)
oOoOooodn

FTE LOHET A
At LU oS EEER L. 2025F(C. 127BAFILEEFEEFEBICHML L L.

EILHY - 290 L -BE&E LRI 280 L -EESEE. #@E FE AV ABLIFESES
L, To0FHEZCCEROOBRICEL TS (CEEEHEEEL T LD, S BonEE L. B
SCEEIGELTATFLICESERHT S0, FEFEER - ORMSEA-FF -2 FEERAL T D

2EIC. BIH A2 - 1L REL RN ANA-F7 4 FAMIliance for Children” s Mental Health)
EMERSAE RN, FLEQM A AREOHEICIEI S os0ER FILDIBERAL—~®|E LT,
EETFIAT O AMEERERZ -2 L. SEAFIOFEEGEEE RS ERE L SBT3/ TFLA
. HFAEQARNANLAEHEIHETSEOC. BIH Y 23 0L 0UY - 20EEh L, 84543
(HR AR ETER S Adh ., 2z0E MG S E OBIIC., RS TSIEAAEEIDIEE ABE L LT
HETELE.

FIHY 3920 L= DA =P 3 P ARRELUFEILG - 2220 L -8, B PRISBOSHEERL
P SESNRETHOT 43T BT E LUy U FORETa L B2~  BRAL TR ATHE.
2O ME 2025 EMBEIZ. 90,000 K W EEEEE LTS,

EEROBESS LUHET

2028EMERE T T FHEG lobal Yo lunteer Month) |2, 26w E6S, 00055 38 DI E B Lt ezl —F 0 F)
hi. ElEEE. WEEE SESICHAT IMTAE EEET IR S 0 F T - T A2 2 FI2i a0, 0008 EE #
oLk, AEEIZIOTOS S LN SH THE. T - A9 L DifEAR R F-FRABOIA
Hrx L FEEUT. A AhEEEME|CiRE LT, ChIDESHAEREE LT YAE TT o T EERR
= (R

EILHZ s 290 ShiEFEEE LT IFORS - FAOYSLTRDER Fr LT EHERR L.
BFOSZLICHLT. ERANSLSEF - LIT. FEFEERN T O |28 - TEE L TAEBREEE | -0
FTLOEEET D, 200F(C207 0I5 LAIEE FhTLHE. XA, 206nIeE FIAR 26 L. 170, 0008F[E
[CRGEE - AEEHLTLD, F-LOESEH. LUHBSABEEEFL. H-EA0i+E SEEOEE
FEtEGLTHEY., ChoRd~THEFEBOEw | CER L TL D,

HEAFRIFEELT. HohEF L. BB CE2nT 20 SIFREET L. SHLTLD. St 5

ANEESHURSI T s FIREEEL LTHES LT D3 EHEAR 1T =EE{T T L DTN, L hiEEE
EFRT2s#E THAE LT F 0BT 0TS LEERLT LS.

31/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

®

( BRC )

®
83,000

32/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2006

3.4

Al

33/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

(Integrated Firm)

2025 12 31 42 83,000

M©

34/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

35/420



2025
12 31

54

19

EMEA

10

@

93

40

)

30

®

36

@

29

2025

(

)

25

(

)

2025

29,216

EMEA —
o

@
®

2025

36/420

90

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



EDINETOOOO

OO00000000(ES871)
0000000
2025 10-K
®
(
)
( )

37/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

38/420



(i)

(i)

(M

39/420

(M

@iv)

EDINETOOOO

OO00000000(ES871)
0000000
)
GDP
(i)



40/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

BCP

41/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

(DoS)

42/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

®

43/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

S&P

®

44/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

( EU )

45/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

( TLAC )

46/420



FDIC

SPOE

SPOE

®

EDINETOOOO

000000000 m0(eos871)
ooooooo

FRB FDIC FRB FDIC

1 FDIC
FDIC
(
SPOE
SPOE
SPOE
(
)
( )

47/420



FRB

TLAC

TLAC

FRB

FRB

EU

FRB

SPOE

®

TLAC

48/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

FRB

SPOE

SPOE TLAC

TLAC

FRB



SEC

CFTC

(Integrated Firm)

FRB

49/420

EDINETOOOO

OO00000000(ES871)
0000000
SEC CFTC
(
)



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

FRB

50/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

OFAC

51/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

UFJ )

52/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

53/420



EDINETOOOO

OO000000000(E5871)
ooooooo
@
©)
@
©)
©)
2024 2025
2025 10-K
(Integrated Firm)
(Integrated Firm)
(
)
( )
(

54/420



EDINETOOOO

OO000000000(E5871)
ooooooo
( )
—2025 12 31 ( )
(Integrated Firm) 706
169
ROE ROTCE 16.6 21.6 ( GAAP
)
71
68
2025 12 31
( SR ) 15.0 5.4
331

318 29.3

55/420



65

1,600

2024

56/420

AUM

2025

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

3,560



( )
2024
( )
2024
2024 2025
2024 618 2025
2024 134
10.21

57/420

EDINETOOOO

0000000000(E05871)
ooooood
$16,861
2025
2025
706
2025 26 169
7.95 2025 28



EDINETOOOO

0000000 000O(Ess71)
ooOoooOoo
)
$41,798 $43,001
$19,126
£17,723
524,558 $26.178 $29.216
2023 2024 2025
n W AR
2025 12 29,216
2025 144
78
50 16
2025 19,126
2025
349 2024
264

58/420



(€))

( )

$33,080
£33 060 528,080
2023 2024 2025
WL -meEREeEsRE W P 3 TRdALeRE B HREIRE

(€))

( )

516,861
sid22

$13,390

$3,453

2023 2024 2025

W 2L - mEEw s E SR | BN E SR B aREnNRF

@

22

59/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



2025
18 33,080
2025
12 31,754
2025 AUM
11 6,525
(€D)
( )
370,645
o
$54,143 $8,328
$7,197
6,058
$52,897
2023 2024 2025
B =8 ERER |
@
2025
2025  EMEA
16
2025
23

60/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

22

13



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
( ( ) ) 2025 2024 2023
70,645 61,761 54,143
16,249 12,800 8,530
10.21 7.95 5.18
@ 68 71 77
ROE(2) 16.6 14.0 9.4
ROTCE(2) (3) 21.6 18.8 12.8
() 31 28 22
22.5 23.1 21.9
O]
34 31 19
29 27 25
23 19 16
( ( )
) 2025 12 31 2024 12 31
( )(5) 385,884 345,440
®) 289,038 246,814
1,420,270 1,215,071
415,523 376,007
348,935 288,819
101,882 94,761
(©)] 79,147 71,604
( ) 1,583 1,607
a 64.37 58.98
©10) 50.00 44 _57
( ) 83 80
®)( ) 9,276 7,860
®
— 15.0 15.9
— 16.8 18.0
— 16.2 15.7
— 18.0 17.8
6.7 6.9
SLR 5.4 5.6
(€))
(2) ROE ROTCE ( )
(3) GAAP GAAP
O]
®) — — —
() ( )
)
®) AUM
3,500 (2025 12 31 )
AUM
() —
2025

61/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
GAAP
( GAAP )
GAAP GAAP
GAAP
GAAP
GAAP GAAP
GAAP
GAAP GAAP GAAP
GAAP
( DCP )
GAAP
( DCP )
DCP
GAAP
( ) GAAP
ROTCE
ROTCE
( )

GAAP

62/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
GAAP GAAP

( ) 2025 2024 2023
70,645 61,761 54,143
DCP () () @47) (363) (434)
—GAAP 70,174 61,398 53,709
29,216 26,178 24,558
bcp ) (€D) (764) (672) (668)
—GAAP 28,452 25,506 23,890
31,754 28,420 26,268
bcp ) (€5) (348) (239) (282)

—GAAP
31,406 28,181 25,986
16,950 15,207 13,972
DCP () () (535) (431) (412)
—GAAP
16,415 14,776 13,560
@ DCP

2025 2024 2023

( ) 12 31 12 31 12 31
101,882 94,761 90,288
(22,735) (23,157) (23,761)
—GAAP 79,147 71,604 66,527

63/420



EDINETOOOO

22

64/420

OOOo0oooonOn(eossr1)
OooooOodd
( )
2025 2024 2023
98,046 91,699 90,819
(22,922) (23,482) (24,013)
—GAAP 75,124 68,217 66,806
GAAP
( ) 2025 2024 2023
@
48.4 45.0 45.6
29.4 29.1 28.8
10.6 10.8 10.4
ROE(2)
17 14 7
24 20 17
11 8 6
(€))
48.0 44.6 45.2
16.3 15.5 14.8
1.0 1.1 0.7
ROTCE(2)
17 14 7
43 37 33
111 76 88
@
( .
)
@ ROE ROTCE
)
ROTCE 20 ROTCE
ROTCE  GAAP GAAP GAAP



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

65/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

DCP

DCP

66/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

67/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

68/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

DCP
MUFG

DCP
DCP

69/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

70/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
)
2025 2024 2023 2025 2024
2,888 2,378 2,244 21 6
1,965 1,599 889 23 80
2,766 2,193 1,445 26 52
4,731 3,792 2,334 25 62
7,619 6,170 4,578 23 35
15,631 12,230 9,986 28 22
8,716 8,418 7,673 4 10
1,114 1,262 823 12) 53
33,080 28,080 23,060 18 22
302 202 401 50 (50)
9,785 8,669 8,369 13 4
11,756 10,460 9,814 12 7
21,541 19,129 18,183 13 5
11,237 8,749 4,476 28 95
2,430 1,947 884 25 120
8,807 6,802 3,592 29 89
157 136 139 15 ()
8,650 6,666 3,453 30 93
) 2025 2024 2023
) 756 655 677
@0B) 79 63 32
Q@ 414 326 236
LSEG ( ) 2026
(1) 100
@)
®3) 144A
) 144A
2025 2024 23
7,619
( MA )

71/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
) 2025
() 2 3)
9,714 635 (2,543) 4 7,810
4,790 2,992 (396) 435 7,821
14,504 3,627 (2,939) 439 15,631
7,440 428 494 354 8,716
) 2024
() () 3)
8,135 566 (2,840) 17 5,878
3,702 2,591 (291) 350 6,352
11,837 3,157 (3,131) 367 12,230
8,464 394 (730) 290 8,418
) 2023
() () 3)
7,206 524 (2,886) 66 4,910
2,919 2,235 (190) 112 5,076
10,125 2,759 (3,076) 178 9,986
7,848 375 (975) 425 7,673
(€))
@)
(©)
2025 2024 28
15,631
2025 2024
8,716

721420



2025

2025

302

2025

2024

2025

1,262

731420

EDINETOOOO

0000000000(E05871)
ooooood
1,114
202
2024 13 21,541



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2025 2024 2023 2025 2024
18,627 16,501 14,019 13 18
() 4,588 3,864 3,556 19 9
7,911 7,313 8,118 8 (10)
@ 628 742 575 (15) 29
31,754 28,420 26,268 12 8
47 62 131 (¢2)) (53)
16,950 15,207 13,972 11 9
5,464 5,411 5,635 1 (O)
22,414 20,618 19,607 9 5
9,293 7,740 6,530 20 19
2,163 1,852 1,508 17 23
7,130 5,888 5,022 21 17
@
@
2025 12 31 2024 12 31
[ 7,381 6,194
181 160
[®) 31 28
©) 408 370
( )1C))
2.51 2.73
2.76 3.05
2025 2024 2023
356.3 251.7 282.3
@
(Integrated Firm)
@
(©))
(©)) ( ) )
2025 12 31 2024 12 31
(WWA)
NNA ( )
NNA

741420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
NNA NNA
2025 2024
12 31 12 31
@ 5,715 4,758
@ 2,753 2,347
48 49
2025 2024 2023
?) 160.1 123.1 109.2
(€Y
@)
©) ( )
2025 2024
12 3 12 31
a 1,667 1,437
( () 8.5 8.3
2025 2024 2023
( DART )( )(3) 1,029 837 759
) 25
@
(3) DART
(€D)
2025 2024
12 3 12 31
( )] 534 475
( Y(B)(4) 6.5 6.6
@
@
©)
(4) 2025 EMEA

751420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2025
13 18,627
2025
DCP 19 4,588
2025
7,911
(
) (
)
2025
47 2024
62
2025 22,414
2024 2025
) 12 31 @) [©) 3) 12 31
D) 719 91 (39) 62 833
613 145 (66) 68 760
207 36 @GN 23 229
750 126 (95) 80 861
2,289 398 (237) 233 2,683
58 56 (44) — 70
2,347 454 (281) 233 2,753
2023 2024
12 31 @ @) 3) 12 31
D) 589 69 (38) 99 719
501 120 (56) 48 613
188 31 (35) 23 207

76/420



OOOo0oooonOn(eossr1)
OooooOodd

645 120 (88) 73 750

1,923 340 17) 243 2,289

60 57 (59) — 58

1,983 397 (276) 243 2,347

2022 2023
( 12 31 @ 0 (3) 12 31

) 501 70 (23) 41 589

408 96 (56) 53 501

167 29 (32) 24 188

552 98 (73) 68 645

1,628 293 (184) 186 1,923

50 60 (50) — 60

1,678 353 (234) 186 1,983
@
@
(©))
@®

@
( bps) 2025 2024 2023

12 12 12

90 91 92

78 79 80

88 89 91

64 65 65

6 6 6

63 63 64
@

( )

771420

EDINETOOOO



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
)
2025 2024 2023 2025 2024
6,068 5,627 5,231 8 8
@ 457 234 139 95 68
6,525 5,861 5,370 11 9
2,481 2,302 2,217 8 4
2,566 2,422 2,311 6 5
5,047 4,724 4,528 7 4
1,478 1,137 842 30 35
349 275 199 27 38
1,129 862 643 31 34
7 3 4 133 (25)
1,122 859 639 31 34
@
2025 AUM
6,068
AUM
AUM
2025
234 457
2025 5,047
AUM
2024 2025
) 12 31 @ © ®) 4 12 31

312 45 (67) 26 @ 314

781420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
192 89 (59) 12 — 234
(6) 593 159 (120) 76 ) 703
AUM 1,097 293 (246) 114 @ 1,251
569 2,721  (2,661) 26 (1) 644
1,666 3,014  (2,907) 140 (18) 1,895
2023 2024
) 12 31 @ 0 ®) 4) 12 31
295 44 (66) 49 (10) 312
171 69 (49) 7 (6) 192
(6) 508 140 (108) 62 ) 593
AUM 974 253 (223) 118 (25) 1,097
485 2,349 (2,268) 20 an 569
1,459 2,602 (2,491) 138 (42) 1,666
2022 ) 2023
) 12 31 @ ©) ®3) (5) 12 31
259 40 G7) 57 0 295
173 56 (62) 11 ©) 171
(6) 431 108 (91) 57 3 508
AUM 863 204 (210) 125 ®) 974
442 2,282 (2,244) 20 (15) 485
1,305 2,486  (2,454) 145 (23) 1,459
@
@
(€©)
)
(5) 2023 (FINS)
AUM 60
(6) 2025 12 31 2024 12 31 2023 12 31 5,240
4,230 3,360 AUM( )
AUM
) 2025 2024 2023
318 305 279
212 180 170
640 557 466
AUM 1,170 1,042 915
572 498 464
1,742 1,540 1,379

@

79/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
bps) 2025 2024 2023
69 71 71
36 36 35
27 28 32
AUM 40 42 44
12 12 13
31 32 34
@ ( )
( )
( )
MSBNA 2026 14
MSBNA
14
@
) 2025 12 31 2024 12 31
88.4 76.5
4.2 47.8
132.6 124.3
@
72.3 66.6
®) 108.9 92.9
181.2 159.5
@
8.4 7.1

80/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
67.2 50.2
11.2 10.5
9.0 5.6
95.8 73.4
487.3 434.8
(O] 408.1 369.7
(€))
@) ( )
(©)
O] — — —
(
)
75 25
DCP
DCP
( )
2025 12 31 2024 12
31
) 2025 2024 2023
950 770 693
764 672 668

1,714 1,442 1,361

81/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
( ) 2025 2024 2023
155 150 162
1,382 1,100 984
177 192 215
1,714 1,442 1,361
(€H)
( )
2025 12 31 @) 3) 6,423
2026 ) (701)
2025 12 31 ®3) 1,928
2026 2025 ®3) 446
®) 8,096
(1) 2025
@) 2025 12 31
®
O)
) 15 79
(
)
(€H)
( )
2026 679
2027 475
2028 1,220
2,374
(1) 2025
2025
DCP
( )

19

82/420



ASU 2024-03

€Y)

2027

ASU 2025-06

ASU 2025-07

ASU 2025-08

( FASB )

(2024 11

@ (©)

(2025

(i)

(probable threshold)

2028

(2025 11

(seasoned)

2027

)

83/420

)

(

90

EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
(ASU)
( GAAP
(
)
(2025 )
326
)



ASU 2025-09

ASU 2025-10

ASU 2025-11

2027

(2025 11 )
(2025 12 )
(ASC)
2029
(2025 12 )
GAAP
2028
GAAP
(

84/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)

0000000
2027
(
740
SEC



31

0.9

2024 12 31

85/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2025 12
0.7



86/420

Q)

EDINETOOOO

OO00000000(ES871)
0000000
@)



10

87/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

14



EDINETOOOO

OO00000000(ES871)
0000000
( ) ( )
21
( )
FRC
BRC

88/420



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
) 2025 12 31
IS WM I
81,228 30,426 4 111,605
410,573 12,428 5,275 428,276
34,111 129,445 — 163,556
106,728 13,515 — 120,243
150,902 1,006 — 151,908
71,645 41,447 1,628 114,720
@ 96,850 181,241 3 278,094
437 10,199 6,090 16,726
21 2,607 3,382 6,010
@) 17,058 10,703 1,281 29,042
969,553 433,017 17,700 1,420,270
) 2024 12 31
IS WM In
74,079 31,072 235 105,386
320,003 6,915 4,966 331,884
38,096 121,583 — 159,679
100,404 18,161 — 118,565
121,901 1,958 — 123,859
47,321 37,196 1,641 86,158
@ 78,607 159,542 4 238,153
435 10,190 6,081 16,706
27 2,939 3,487 6,453
© 15,735 11,292 1,201 28,228
796,608 400,848 17,615 1,215,071
IS —
WM —
M —
@ ( )
( )
@
( )

89/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
( HOLA )
( )
( )

2025 12 31 2024 12 31

90/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
HQLA
HQLA HQLA HQLA
LCR
( )
2025 12 31 2025 30
67,334 56,629
HQLA (6
186,200 189,861
89,737 82,958
@ 34,790 30,629
358 321
HOLA (1) 378,419 360,398
(__HOLA 7,465 7,692
385,884 368,090
(1) HQLA HQLA
@
( )
2025 12 31 2025 30

91,181 90,626
58,795 55,786
149,976 146,412
77,770 70,173
227,746 216,585
150,428 145,349
7,710 6,156
158,138 151,505

385,884 368,090

91/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
100 LCR NSFR
LCR 30
HQLA
LCR HQLA (
) HQLA HQLA
NSFR
2025 12 31 LCR NSFR (100 )
( )
2025 12 31 2025 30
HQLA
62,425 51,867
@ 232,603 234,905
HQLA 205,118 286,772
219,706 222,223
LCR 134 129
€Y
( )
2025 12 31 2025 30
608,728 678,009
577,403 565,048
NSFR 121 120

92/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
LCR HQLA
) 2025 12 31 2024 12 31
272,151 242,424
95,849 65,293
(€D) 2,449 9,625
(€))
)
2025 12 31 2024 12 31
255,202 250,354

90,397 74,949

93/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
)
(
)
(
13
( ) 2025 12 31 2024 12 31
€)) 145,237 142,550
170,646 157,348
315,883 299,898
(@) 99,640 76,109
(©) 415,523 376,007
(€))
@)
(©)
2025
2025 12 31 D
( )
— 7,254 7,254
2026 11,568 14,667 26,235
2027 22,066 17,551 39,617
2028 16,080 28,682 44,762
2029 23,549 12,961 36,510
2030 16,080 14,840 30,920
2031 110,985 52,652 163,637

94/420



EDINETOOOO

O0O000oo0gOooOoo(eoessr1)

oOoOooodn
200,328 141,353 341,681
200,328 148,607 348,935

€))

2025 12 31

3,490

95/420

2024 12 31 2,890
)

13



EDINETOOOO

0O00O0O000000O(E05871)
oooooog
2026 13
DBRS R-1( ) AA(C )
F1 A+
P-1 Al
a-1 A+
S&P A-2 A-
MSBNA
F1+ AA- *
P-1 Aa3
S&P A-1 A+
MSPBNA
F1+ AA- *
P-1 Aa3
S&P A-1 A+
* MSBNA MSPBNA 2026 5 12 AA- AA
( SCB )

96/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
2025 2024 2023

) 32 33 62

( ) 141.33 99.16 85.35

) 4,585 3,250 5,300

17

2026 15

1.00
2026 13
2026 30

17
( SPE ) ( )
SPE
15
14
FRB FRB
occ
i
FRB
occ
CFTC

SEC

97/420



EDINETOOOO

DDDDDDDDDD(EOSS”.)
OOooOoOoOoo
16
TLAC
TLAC
( RWA )
( CETL ) ( )
2025 12 31
2025 12 31 2024 12 31 0> 1
2.5 — _ 2.5
SCB(1) 4.3 6.0 N/A
6-SIB @ 3.0 3.0 3.0
( CyB YD — — —
7.3 9.0 5.5
(1) SCB
(2) G-SIB G-SIB
(3) CCyB 2.5 FRB
( )
CETL RWA
RWA ( )
SCB G-SIB ccyB RWA RWA RWA
( )
2.5 G-SIB cCyB
2025 G-SIB 3.0 3.5
2028
2025 12 31 2024 12 31 2025 12 31

2024 12 31

98/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
@
CETL 4.5 11.8 13.5 10.0
6.0 13.3 15.0 11.5
8.0 15.3 17.0 13.5
€Y
RWA
O
RWA
RWA
2025 12 31 2024 12 31
SLR
( eSLR )
2020
RWA
( CECL )
2022 25 2024
75 2025
( )
2025 2024 2024
12 31 12 31 12 31

CET1 83,153 75,005 83,153 75,005

92,728 84,790 92,728 84,790

103,449 95,567 102,680 94,846

99/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
RWA 552,515 471,834 514,158 477,331
CET1 15.0 15.9 16.2 15.7
16.8 18.0 18.0 17.8
18.7 20.3 20.0 19.9
(€))
CET1 11.8 13.5 10.0 10.0
13.3 15.0 11.5 11.5
15.3 17.0 13.5 13.5
@
( ) 2025 12 31 2024 12 31
€Y) 1,383,314 1,223,779
[®) 1,717,775 1,517,687
6.7 6.9
SLR 5.4 5.6
(©)
4.0 4.0
SLR 5.0 5.0
(€H)
(
)
@
)
( ) (iD)
(iii)
(€)
( ) 2025 2024
12 31 12 31
CET1
101,882 94,761 7,121
(16,373) (16,354) (19)
(4,663) (5,003) 340
CECL — 62 (61)
€)) 2,307 1,629 678
CET1 83,153 75,095 8,058
9,750 9,750 —
823 807 16
10,573 10,557 16
(998) (862) (136)
92,728 84,790 7,938
8,380 8,851 @47
2,411 2,065 346
(70) (139) 69
10,721 10,777 (56)

100/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
103,449 95,567 7,882
8,380 8,851 47)
1,642 1,344 298
(70) (139) 69
9,952 10,056 (104)
102,680 94,846 7.834
(1) CET1 ( DVA )
RWA
( )
RWA
2024 12 31 417,982 316,429
21,522 15,259
22,249 4,593
(718) (1,289)
22,203 5,565
4,029 4,538
5,939 4,835
RWA 75,224 33,501
2025 12 31 493,206 349,930
RWA
2024 12 31 53,852 54,322
VaR 2,637 2,637
VaRr 526 526
(2,114) 2,114)
®) (434)
4,114 4,408
RWA 5,457 5,023
2025 12 31 59,309 59,345
RWA
2024 12 31 N/A 106,580
RWA N/A (1,697)
2025 12 31 N/A 104,883
RWA 552,515 514,158
VaR — ( VaR )

101/420



2025 RWA

2025 RWA

2025 RWA

G-SIB
G-SIB
G-SIB
G-SIB

FRB G-SIB
( LT )
SPOE
TLAC

TLAC LTD

(i)RWA

) 7.5
(i)RWA

4.5

G-SIB

TLAC

(
CET1
(
LTD
LTD
LTD 2016 12 31
18 (i)
TLAC
(i)
TLAC 2.5

) (RWA

102/420

EDINETOOOO

OO00O000000O(E5871)
ooooooo
)
VaR
G-SIB
G-SIB
( )
TLAC
LTD
(SLR
G-SIB
TLAC
)



EDINETOOOO

0O00O0O000000O(E05871)
oooooog
TLAC
TLAC LTD
TLAC
( )
TLAC LTD
2025 12 31 2024 12 31

( ) (€Y

TLAC(2) 284,259 266,146
RWA TLAC 18.0 21.5 51.4 55.8

TLAC 7.5 9.5 16.5 17.5

LTD(3) 181,401 169,690
RWA LTD 9.0 9.0 32.8 35.5

LTD 4.5 4.5 10.6 11.2
€))
@ TLAC CET1 ( ) LTD
(3) TLAC LTD( 50

)
LTD
TLAC 2021
G-SIB (TLAC
)
2025 12 31 2024 12 31 TLAC
FRB
FRB ( CCAR )
FRB FRB
2,500 IDI

103/420

FRB



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
FRB
FRB

SCB SCB

CET1 .5 ) ScB (i)
RWA (ii)2.5
RWA
SCB 10 FRB
FRB 10 SCB
FRB
2025
FRB 2025 FRB 2025
SCB 2025 10 SCB 5.1
4.3 SCB
CET1 11.8 SCB
FRB 2025  SCB CCAR 2026
2026
FRB 2027 10 SCB 4.3
2027 10 2027
SCB
(IR)

2025 16

0.925 1.00
( )
(

104/420



EDINETOOOO

OOOo0oooonOn(eossr1)
ooooOoog
@
) 2025 2024 2023

48.4 45.0 45.6

29.4 29.1 28.8

10.6 10.8 10.4

9.6 6.8 6.0

98.0 91.7 90.8

@ GAAP GAAP

105/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
FRB FDIC
2025 2025 30
SPOE
LTD TLAC
( )
( )
(
) J—
2025 17 FRB FRB
ScB CCAR
ScB FRB
scB
10 FRB CCAR
2025 11 25 G-SIB IDI eSLR
G-SIB eSLR
G-SIB 50 SLR 3.0
G-SIB IDI eSLR
1.0 SLR
3.0 G-SIB  TLAC LTD
2026
2026
2026
5.0 SLR (2.0 eSLR
) 6.0 SLR (3.0 eSLR

) G-SIB 1.0

106/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2026 31 SLR 3.5
0.5 eSLR )
2025 10 24  FRB FRB
FRB
FRB
2026 FRB
2026 FRB
2027 10 ScB 4.3
MUFG ( )
MUFG
a
2008 10 13 (2008 10 27 2011 30
2013 10 2016 2018 10
2021 13 2023 10 13

2026 13 )

Q@
UFJ
G
MUFG MUFG ( )
( )
(i)MUFG (
) 20
MUFG (i i )MUFG
20 MUFG
MUFG MUFG
(iii)MUFG 10

MUFG

107/420



MUFG

2024

2008

MUFG FRB

2025

10-K

MUFG

MUFG

MUMSS MSMS

10

13

1585

108/420

MUFG

MUFG

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

MUFG

MUFG

Shareworks

15



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

109/420



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
(2025 12 31 )
( 0.0l ) 3,500,000, 000 2,038,893,979 1,461,106,021
( 0.0l ) 30,000,000 1,267,382 28,732,618
(2025 12 31 )

0.01 2,038,893,979 —
0.01 ( ) 44,000 ( ) —
0.01 ( ) 519,882 [€H)
0.01 ( ) 34,500 ( ) -
0.01 ( ) 34,000 ( ) —
0.01 ( ) 40,000 ( ) —
0.01 ( ) 40,000 ( ) —
0.01 ( ) 20,000 ( ) —
0.01 ( ) 400,000 —
0.01 ( ) 3,000 —
0.01 ( ) 52,000 ( ) —
0.01 ( ) 40,000 ( ) —
0.01 ( ) 40,000 ( ) —

— 2,040,161,361 — _

@ MUFG

110/420



EDINETOOOO

OOOo0oooonOn(eossr1)
ooooOoog
(2025 12 31 )
®
[O]6) ( ) *
44,000 1,000 25,000 2011 15
©) 1,160,791 N/A 1,100 2011 10 15
34,500 1,000 25,000 2023 10 15
34,000 1,000 25,000 2024 15
40,000 1,000 25,000 2024 10 15
40,000 1,000 25,000 2027 15
20,000 1,000 25,000 2025 15
400,000 N/A 1,000 2026 15
3,000 100 100,000 2025 10
52,000 1,000 25,000 2027 15
40,000 1,000 25,000 2027 10 15
40,000 1,000 25,000 2029 10 15
(€)) 0.01
@
©) ( ) (
)
( )
*
Q) i)
( ) 0 (
)
®)
1,000 10
( (
) ) 2025 2024 2023
@ @ @
1,307 58 1,548 68 1,522 67
100 52 100 52 100 52
1,806 62 1,806 62 1,791 62
1,743 59 1,747 60 1,719 58
1,616 65 1,603 64 1,594 64
1,463 59 1,463 59 1,463 59
1,219 24 1,219 24 1,219 24
@ 59 24 59 24 59 24
©) 7,760 23 8,841 27 9,160 27
1,063 55 1,063 55 1,063 55
1,625 65 1,625 65 1,625 65
1,656 66 759 30 — —
612 590 557
3.85 6,147 3.55 5,745 3.25 5,393
@
@ 2026 15

111/420



EDINETCI I
OOOo0oooonOn(eossr1)
OooooOodd
3) 2023 15

112/420



EDINETOOOO

0O00O0O000000O(E05871)
oooooog
2021 2025
( ) ( ) I ( )l ¢ ) )
2020 12 31 9,250 1,247,382 20 |2,038,893,979 25,546
( 1,483,608 ) ( 3,208 ) ( 4,097,323 )
2021 1,300 52,000 (25) ( )
(2,800) (112,000) (
)
1,117
2,185 Eaton Vance
Corp.(
)
— | E*TRADE
( E*TRADE )
18
2021 12 31 7,750 1,187,382 20 |2,038,893,979 28,841
( 1,243,023 ) ( 3,208 ) ( 4,625,808 )
2022 1,000 40,000 (6) ( )
503
1
2022 12 31 8,750 1,227,382 20 |2,038,893,979 29,339
( 1,403,413 ) ( 3,208 ) ( 4,705,682 )
2023 493
2023 12 31 8,750 1,227,382 20 |2,038,893,979 29,832
( 1,403,413 ) ( 3,208 ) ( 4,784,754 )
2024 1,000 40,000 ®) ( )
352
- (
)
2024 12 31 9,750 1,267,382 20 |2,038,893,979 30,179
( 1,563,803 ) ( 3,208 ) ( 4,840,410 )
2025 974
2025 12 31 9,750 1,267,382 20 |2,038,893,979 31,153
( 1,563,803 ) ( 3,208 ) ( 4,996,630 )

113/420




EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
SEC 2026 2026
( 2026 )
(€))
MUFG(2) 24.0
( ) 7.2
(©)
(
6.9
)IO)
(
5.7
D)
56.2
100.00
@ 2026 16 ) ) SEC
(2 MUFG 2025 11 2025 11 13D/A 13D/A
MUFG 380,010,887
13D/A 380,010, 887 2,925,720 2025
10 29 MUFG
MUFG
(€)
2024 30 2023 12 31 136/A
136/A O) 113,915,845
68,897,141 (i)
92,937,074 92,933,429
63,868,327
) 2024 13 2023 12 29 136/A
136 103,567,430
1,566,605 5,472,610
) 2024 31 2023 12 31 136/A
136/A 81,966,321 90,496,803

114/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
2026 27
€))
2026
) ( )@
MUFG(3) 380,010,887 24.0
O] 114,005,198 7.2
) 109,040,040 6.9
(6) 90,496,803 5.7
€Y
() 2026 16 €)) ) SEC
(3 MUFG 2025 11 2025 11 13D/A 13D/A
MUFG 380,010,887
13D/A 380,010,887 2,925,720 2025 10 29
MUFG
MUFG
O]
2024 30 2023 12 31 13G/A
13G/A O) 113,915,845
68,897,141 (i)
92,937,074 92,933,429 63,868,327
) 2024 13 2023 12 29 13G/A 136
103,567,430 1,566,605
5,472,610
6) 2024 31 2023 12 31 13G/A
13G/A 81,966,321 90,496,803

115/420



(@)

2026

( NYSE )

www . morganstanley.com/about-us-governance

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

(in)

D)

@iv)

@
®

116/420



(H

(i)

(i)

@iv)

(b)

)

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

@
)

12 (€)

( )
120,000

10

)

)

Q)

117/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
10
)
(
)
)
)
15 12 (
)
)( )
NYSE

118/420



EDINETOOOO

OO000000000(E5871)
ooooooo
) (
)
NYSE
( )
2025 (
)
2025 15 2025
75
( )
( )
2025
(www.morganstanley.com/about-us-governance)
CMDS G&S (NYSE
)
CMDS 1934 ( )( ) 16
NYSE
SEC
0&T NYSE

@

119/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2025 11

10-K

(CMDS)

2025

(G&S)

120/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

( )
2025
(©&T) O1O)
( )
2025

*)

121/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

( ) ERM
(
)
2025
( ) 11
(

)
(1) 2025 18
@ 0&T
®3) 08T
(4) 2025 15

2025

122/420



EDINETOOOO

00000000 00(ES871)
ooooood
i
(
)
G&S
G&S
CMDS
15 12 NYSE
15 14
CMDS
G&S 0&T
NYSE

123/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

124/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
( ERM
)
FRC ERM
FRC
©
FRC
0&T 0&T
(
)
)
0&T
(
)

125/420



(b)

2025

2025

GAAP

10-K

10-K

CMDS

13a-15(e)

G&S

2025 12 31
(COS0)

126/420

0&T

GAAP

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

(2013 )
2025 12 31



BRC

127/420

ERM

EDINETOOOO

OO00000000(ES871)
0000000
ERM
(
)



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

ERM

ENM - AT o L —RtS

[ BE-REAS n JEXTTT I| EREAR

T =% =

RS BRS

T+ RERSHAEA & SLEHE ZBEUADMER 0 ERS {;ﬂgﬁ
o MEBMENTH & BEEENEH - KL =
+ B ENEER & JEMEEU 2 S BN + TURERPY/ PaRne M BP0 cC | — —
BEEREATER + RRP + BREE
. M |+ WREEHERGI BT

B 27 - AR RS

» A RN oA  FAZSFrAE + EFILER
- BEURY R g Bl A + FO=rEAEE AR + EMHEU RS
e AT s - BB . EEUERY 3O « FO—ILEEN R - BRAMIEIY 22 (2}

128/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
RRP —
@
@
ERM
ERM
BRC ERM
CCAR RRP
BRC
( BAC )
( )
10-K
BAC
( BOTC )
(
)
BOTC

BOTC

129/420



EDINETOOOO

000000000 m0(eos871)
ooooooo
FRC
ERM FRC
FRC
FRC FRC
FRC BAC BOTC BRC
ERM
FRC
BRC
BRC BOTC BAC
ERM
CMDS
( )
( )
BAC BOTC BRC CMDS

ERM

130/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
(
) (
)
FRC
( 1AD )
( ) (
) 1AD 1AD
BAC
1AD
1AD BAC
1AD
BAC BRC BOTC

(Put Clients First, Do the Right Thing, Lead with

Exceptional ldeas, Commit to Diversity and Inclusion and Give Back)

(three lines of defense) (

1AD)

131/420



2026

132/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

FRC



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
2025 2024
2025 2024 (
)
) 2025 2024
[0 66.2 64.3
@ 9.6 9.7
(©)] 0.4 0.4
) 0.5 0.2
76.7 74.6
(€H) 10-K
10-Q
SEC
@)
(©)
O]
2025 2024
31 29.3
e
)
)
(
)

133/420



QD)

@

2026

75

(H

www .morganstanley.com/about-us-governance

EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
(i)
1995
(NYSE
2025

134/420




EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

0&T

135/420



EDINETOOOO

OO000000000(E5871)
ooooooo
2026 www .morganstanley.com/about-us-
ir
ERM
( )
(
)
— — (0&T)
( 0&T )
FRB
CMDS

136/420



EDINETOOOO

OO000000000(E5871)
ooooooo
G&S
CMDS
CMDS
2025
(Integrated Firm Management)
G&S

137/420



e, S ERSOHERICESE,

ERES et ALRET S,

v

=#—BRiI LS BMO 2 I

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

Hrdfi ot horesde i gFmES RS RE EREoRRLTEHTIES
BEREy oREROERY TAHEBIL, G ERESE0SE i—, SARLESAE-OMT
FEET &= hio, SR BE - ERER > Ol TTh fThih & mit
e - S R L OMTiTh hami
homEes
‘, EESITEAS
fERSELTERSD
FELMOBERRTERNS
" i E LR RS

il e A N i Tt

v

Rsk LSRS0S LR ETRE
an., BEeRR, SEORERSE LUCEASD
BELBETSICHLEVERINS,

G&S

Lid 2.5 ¢ 23
Wk

Bies 0l

FE- MW -
Y y—x=

138/420



EDINETOOOO

OO000000000(E5871)
ooooooo
( )
( )
( )
(deep dives)
( )
( 20 ) 20
25
10036 1585 D
G&S
G&S
G&S
2027 2026

12

139/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
(EEO-1 )
501 (c)(4)
G&S

G&S

140/420



EDINETOOOO

000000O000O(E05871)
ooooodo
2026 2026
2026 2027
« ( 40 )
2024
(Megan Butler)
6L )
( PRA ) ( FCA )
2020 2022 FCA
2015 2020 FCA
2013 2015 PRA
2012 2013
2008 2012
2023
2022 10
( MSIP )
( MSBIL )
( MSIL )
2013
(Thomas H. Glocer) CMDS G&S
66 )
(
)
2012 2008
2011 12 (
) 2001 2008
1993
1984 1993

M&A

141/420



EDINETOOOO

000000000 0(E5871)
ooooodd
J 2025
(Lynn J. Good)
®7 )
( )
2016 2025
2013 2015 12
2009 2013
2006
2003 2005
2002 2003
1992 2002
1981
2012
(Robert H. Herz) G&S
@2 ) FASB
2010
2022
( ISSB )
2022
2024 10 1SSB
2022
2025 11 (IFVD) 2021 2022
( VRF ) 2014 10 2021 SASB
2002 2010 FASB 2001 2002
2012 2020
( PCAOB ) 2011 2017
1985 2002
( PwC )

142/420



EDINETOOOO

00000000 00O(ES871)
oooooono
@®1 ) 0&T *
MUFG
40
2026 MUFG UFJ
2023 UFJ 2023
2026 MUFG
(Coo-n)
UFJ C00-1
2023
( ) (President Commissioner)
2019 10 2023 (
(President Director)) 2017 2023
UFJ
MUFG 2015 2017 UFJ
2013 2015 UFJ
1987 (
UFJ )
M&A
* 0&T
2022
(Erika H. James) CMDS G&S
66 )
2020
2014 2020
2012 2014
2012 11 2014

143/420



EDINETOOOO

000000O000O(E05871)
ooooodo
2021
®4 )
MUFG
40
2026 MUFG 2019 2020
2026 MUFG 2017
2026 UFJ 2019 2020
MUFG 2019 2020 UFJ
2017 2020 MUFG
2019 2020 2017
2019 2016 2017
2014 2016 MUFG
( ) 1986 ( UFJ
)
MUFG
2020
(Shelley B. Leibowitz) 0&T
®5 )
2016
SL
2020 10
2014 12 E*TRADE 2009 2012

144/420



EDINETOOOO

000000O000O(E05871)
ooooodo
2014
(Jami Miscik) 0&T
®7 )
( )
2022
CEO 2017
2022
2015 2017
2009 2015
2005 2008
1983 2005
2002 2005 2014
2017
2016
(Dennis M. Nally) CMDS
@)
40
2009 2016 PwC
2002 2009 PwC
1974 PwC 1985
PwC

145/420



EDINETOOOO

00000000 0O0(E0s871)
ooooooo
2025
(Douglas L. Peterson)
®7 )
40
S&P ( SPGI )
2024 11 2025 12 SPGI 2013
11 2024 11 SPGI 2013 2025
SPGI 1985 (
) 2010 2011
2004 2010
2000 2004
FDIC
SPGI
2024

(Edward Pick)
G7 ) 30

2025 2024

2021 2023 12
2018 2023 12
2015 10 2018
2011 2015
10 2009 2011
2008 2009
2005 12 2008

146/420



(Mary L. Schapiro)

@0

(Perry M. Traquina)

(70

(Rayford Wilkins, Jr.)

74

)

)

)

EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2018
G&S
SEC FINRA CFTC
2018 10
2014 2018
2013 2014
2021 2022 VRF
2014 2021 SASB 2009 2012 12
SEC 2006 2008 FINRA
1996 2006 FINRA NASD
1994
1996 CFTC
2015
08T
) 30
(2004
2014 2004
2014 12 ) 1998 2002
2002 2004 1980
2013
CMDS G&S
AT&T
2008 10 2012 AT&T
AT&T ATET
AT&T
1974

1471420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2026
( )
( )
10
( )
( ) (
)
75
50
50
33
75
CHDS
SEC 10b5-1
) 401(k) ( )
( )(
) )
( ) 100
275,000 (
) 50

148/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2025 10-K 19(Exhibit 19)

1934 16 ( )

2026 27 2025

2026 27

OIB16)

748,289

143,882

307,976

375,607

174,961

4,691

122,117

1,906

100,857

11,897

(©) —

®) 47,007

64,990

*) —

45,288

10,075

40,341

89,191

76,735

149/420



EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2026 27

@3 ) ®) 2,701,847

(1) 2026 27
46,737

O] ( )

239,087

136,005

282,142

300,531

134,737

3,600

117,872

1,906

76,360

8,854

10,354

37,624

25,682

2,539

37,189

89,191

43,417

2026 27

(23 ) 1,780,527

(€)
) MUFG
MUFG
O]
) 31 90 57
37 67 20 (
) 4,100

2026

150/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
( ) 750,000 (
)
G&S
2025
2025 (
)
)
@ @ 3™
115,000 275,000 — 232,109(5) 622,109
215,000 275,000 — — 490,000
57,500 229,167 — — 286,667
155,000 275,000 — — 430,000
115,000 275,000 — — 390,000
115,000 275,000 — — 390,000
145,000 275,000 — — 420,000
145,000 275,000 — — 420,000
L * 76,667 275,000 — — 351,667
115,000 275,000 — — 390,000
155,000 275,000 — — 430,000
145,000 275,000 — — 420,000
* 2025 18 2025 15
(1) 2025
(2) 2025
2025 (2025 15 ) 2026 (2026 14
) ( 2025 )
2024 (2024 23 ) 2025
(2025 15 ) ( 2024 ) (2025 2025 14
) 2025 (2025 15 2025 12 31 )
2025
60
(
115,000
100,000
40,000
30,000
( DECAP )
( )
2024 2025
2025

151/420



2025 12
( WAP )(2025 127.5833 2025 12 168.7570 )
(3) 2025
VIVAP 127.5833
19
DECAP ( 60
( )
( )
275,000
) 2025 12 31 DECAP
( )
3,579
117,178
1,895
75,910
8,802
10,293
37,402
25,531
L 2,524
36,970
88,666
43,161
(5) MSIP MSBIL MSIL
176,000 2025
2026
SEC
2025
SEC
)
(©) 0 [©10) ©) ®

50

EDINETOOOO

O0O000oo0gOooOoo(eoessr1)
oOoOooodn
2025
)
50
1.3188

152/420



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
2025 1,500,000 10,875,000 24,476,463 20,870 315,324 37,187,657
2024 1,500,000 8,125,000 15,242,232 — 13,800 24,881,032
) 2023 1,000,000 9,187,500 33,837,500 21,755 13,200 44,059,955
2025 1,000,000 7,887,500 10,284,614 6,718 36,903 19,215,735
2024 1,000,000 6,737,500 7,467,345 — 38,146 15,242,991
) 2023 1,000,000 5,162,500 5,062,500 7,604 30,014 11,262,618
2025 1,000,000 11,187,500 16,159,849 5,479 109,726 28,462,554
2024 1,000,000 9,887,500 12,908,912 — 80,103 23,876,515
2023 1,000,000 7,962,500 31,887,500 5,631 52,369 40,908,000
)
2025 1,000,000 11,187,500 16,159,849 28,214 14,000 28,389,563
2024 1,000,000 9,887,500 11,796,529 — 13,800 22,697,829
) 2023 1,000,000 7,437,500 30,262,500 28,573 68,742 38,797,315
* 2025 1,000,000 7,887,500 10,284,614 5,686 94,286 19,272,086
)
* 2023 2024
@
() 2025 2026 2025 2025
(3) 2025 (i)2024 2025 17 ( 2024
) (i)
2025 17 ( 2024 )
2023
( ( ) ( ( ) )
2024 2024 2025
) (
) 2024 2025
2025
2024 2024
VWAP
2024 VWAP
2024
2024
2024
1.5
2024 29,250,000 6,375,000
13,650,000 13,650,000 6,375,000
2024
152,194 33,170 71,024
71,024 33,170
) 2025
2024
2024 2024
4,875,000 19,500,000 101,463 24,476,463
6,012,500 4,250,000 22,114 10,284,614
7,012,500 9,100,000 47,349 16,159,849
7,012,500 9,100,000 47,349 16,159,849
6,012,500 4,250,000 22,114 10,284,614

153/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
19
(5) 2025 2025
( 2025 ) 2025
2024 12 31 2025 12 31
2025 2025 12 31
2012 ( ) o1
MP-2021 2012
( ERP ) 5.47 2024 12 31
2012 ( ) 91
MP-2021 2012 ERP
5.62
(6) 2025 @) (b)
(
)
(@) 2025 401(k) 14,000
®
250,000 CMDS
38,500
49,358
58,140
( )
2025 ()
2024 2024
@
X( X( ) ( MO )

2025 17 2025 0 142,530 213,796 — 19,601,463(4)
2025 17 2025 — — — 35,632 4,875,000(5)
2025 17 2025 0 31,064 46,596 — 4,272,114(4)
2025 17 2025 — — — 43,947 6,012,500(5)
2025 17 2025 0 66,514 99,772 — 9,147,349(4)
2025 17 2025 — — — 51,256 7,012,500(5)
2025 17 2025 0 66,514 99,772 — 9,147,349(4)
2025 17 2025 — — — 51,256 7,012,500(5)
2025 17 2025 0 31,064 46,596 — 4,272,114(4)
2025 17 2025 — — — 43,947 6,012,500(5)

@ 2024 2025 2025

2024 2025
2025 2025
« @ ) 2025
(2) 2024 2025 2027
2028

154/420



EDINETOOOO

O0O000oo0gOooOoo(eoessr1)
oOoOooodn
( ROTCE )
( ROTCE
) ( ROTCE ) ROTCE
( )
ROTCE ROTCE*
16 1.50 75 1.50
13 1.00 55 1.00
0.50 25 0.50
0.00 25 0.00
*  ROTCE
Jp UBS
ROTCE 1.0
2024
(3) 2024 2028 27 2024
50 2027 27
2024
(4) (i)2024 (ii) 2025 0))
2024 2024
VAP 136.8115
1.5
19
(5) 2024 2024
VINAP
19

155/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2025
2025 12 31
2025 12 31
( ) ( ) ( ) ( )
(€)) @ (©) @
120,243 21,346,838 736,908 130,824,113
— — 136,996 24,321,212
120,243 21,346,838 584,848 103,828,745
120,243 21,346,838 501,876 89,098,680
— — 228,414 40,550,886
@ ( ) ( )
2027 25
(2) 2025 12 31 177.53
(©)
(i)2023 2025 ( 2022
) 2026 ( 150 50 2026 19
2026 12 ) (ii)2024 2026
( 2023 (2024 (
) ) 2027 (iii)2025 2027
( 2024 ) 2028 (2024 2025
@ ) 1.5 ¢ )
2025
2025
2025
( )IEH) ( )@
35,632 4,875,000
43,947 6,012,500
51,256 7,012,500
51,256 7,012,500
43,947 6,012,500
(1) 2024 2024
2024 2025
®) 2022 2025
2022 2025 12 31
150 50 2026 19 2026 12

156/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
(2) 2024 VAP 136.8115
2025
2025 12 31
C )
(D) (©)) (©) C )
17 65 265,372 —
10 65 72,679 —
4 65 71,751 —
19 65 381,562 —
4 65 74,467 —
(1) 2010 12 31 ERP ERP
@
(3) 2025 12 31 2012 ( ) o1
MP-2021 2012
ERP 5.47
2007
401 () ERP
ERP 2010 12 31
65 (
) 2004 ERP 10 55
55 60 60
ERP
0.5 170,000
2004
65 ERP ERP 2004
2004
1.15 0.35
35 ( ERP
120 60

157/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
2025
)
(€)) @ (€) (©)
4,875,000 — 10,721,290 10,716,147 32,891,167
6,012,500 — 6,940,415 3,374,201 23,120,857
7,012,500 — 9,879,485 7,965,478 31,571,733
— — 168,069 — 1,813,039
7,012,500 — 11,697,954 10,410,517 36,735,806
— — 154,121 1,753,481 3,643,388
6,012,500 — 7,857,481 6,743,097 25,118,759
@ 2024
2024 ( 2025
2025 2025 )
VINAP 136.8115
@ (i)2025 12 31 ( )
2024 12 31 ( ) (i)
2025 (
)
(i)2025 12 31
( ) (ii)2024 12 31
(©))
) 2025 12 31
2025 12 31 2025 12 31
sciIp)
MSCIP MSCIP
MSCIP

158/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd

(PTIP)

PTIP
2003 PTIP
( 10 15 20 )
55
(RSU)
CMDS
2025 12 31
( )
(
)

2025
2025

159/420



EDINETOOOO

O0O000oo0gOooOoo(eoessr1)

(
)
) (
( )
180
( ) 180
2.
2025 12 31
2025 12 31
( 177.53 )
)
MSCIP (1) Q@) 3) )(4)
( ) — 106,498, 682 964,095 200,000
— 27,551,062 1,259,298 200,000
)
) — 60,614,042 922,158 200,000
®) — 52,482,541 705,310 200,000
3,643,388 42,556,598 397,987 200,000
€)) ( )( ®) ) MsCIP - ( )

160/420

oOoOooodn



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
Q)
(in)
Giii) 75
18
2025
MSCIP 2025 12 31
( )
@ ( )( ®) ) (
)
2025 12 31 (
)
2025 12 31
2023 2024
2025 30 (
) 2024
(
93,574,041 24,734,153 54,582,543
46,451,042 39,739,689  ( ) 34,722,962 (
)) 2025 12 31 (
) 15,215,114
5,016,727
(©)
2025 12 31
MP-
2021 2012 2012 ( )
91 5.48 2026 2027
7.95 65 ) 8.88 65 )( 2035 4.48 65 ) 4.43
65 ) ) 3.00
)
) 2025 12 31
( ) ( ) 2025 12 31
€))
( ) (
) (i) 2025 12 31
( )
(i) 2025 30 (
) Gii)
2025 30 (
) (iv)
2025 12 31 (
)
)
(
( )
) ( )
0 0
( ) 21,346,838 32,105,807
21,346,838 46,790,794
21,346,838 46,790,794
21,346,838 32,105,807

161/420



SEC
SEC
2025 (
136,396 2025
37,187,657 2025
273
1.
( ) 2025
2023
2023 12 31
2023 12 31
(
2023
2025
2025
2. 2023 2025

2025

162/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn

2023

2025



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
Q)
@ (@
®)
()
2025 12 31
1997
()
( )1 ( ) 1 ( ) 1 ( )
(— ) (— ) (— ) — )
(— ) — ) — ) — )
64.3 10.3 66.2 10.5
( 10,313 ) ( 1,652 ) |[(¢ 10,618 ) | ¢ 1,684 )
@ ()
( )
()
@ (@
()
@ (@
()

(2025 10 20 )

163/420



EDINETOOOO

OO00000000(ES871)
0000000
10 A1) (®B)
PCAOB
)
PCAOB

164/420



EDINETOOOO

000000000 0(E05871)
Oooooood
€)) ( ) (
) 1934 ( SEC )
10-K SEC
S X
( 38 59 ) 328

) 2025 12 31 2024 12 31 2025 2024

2023 12 31

( ( 23 103 )
) LLP(Deloitte & Touche
LLP) ( 23 25 ) 193
2025 12 31
24
©) «C ) SEC
«C ) SEC
)

*

331 2026 29

160.39

®) 329 330

SEC @

165/420



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
( )
2025 2024 2023
$ 8,199 13,150 $ 6,705 10,754 $ 4,948 7,936
18,556 29,762 16,763 26,886 15,263 24,480
1,351 2,167 824 1,322 573 919
5,936 9,521 5,094 8,170 4,537 7,277
25,145 40,330 22,499 36,086 19,617 31,464
1,412 2,265 1,265 2,029 975 1,564
60,599 97,195 53,150 85,247 45,913 73,640
1 59,063 94,731 54,135 86,827 45,849 73,537
1 49,017 78,618 45,524 73,016 37,619 60,337
10,046 16,113 8,611 13,811 8,230 13,200
70,645 113,308 61,761 99,058 54,143 86,840
349 560 264 423 532 853
29,216 46,860 26,178 41,987 24,558 39,389
4,679 7,505 4,140 6,640 3,476 5,575
4,418 7,086 4,088 6,557 3,775 6,055
2,839 4,553 2,901 4,653 3,058 4,905
1,872 3,003 1,905 3,055 1,895 3,039
1,173 1,881 965 1,548 898 1,440
4,145 6,648 3,724 5,973 4,138 6,637
48,342 77,536 43,901 70,413 41,798 67,040
21,954 35,212 17,596 28,222 11,813 18,947
4,929 7,906 4,067 6,523 2,583 4,143
$ 17,025 27,306 $ 13,529 21,699 $ 9,230 14,804
164 263 139 223 143 229
$ 16,861 27,043 $ 13,390 21,476 $ 9,087 14,575
612 982 590 946 557 893
$ 16,249 26,062 $ 12,800 20,530 $ 8,530 13,681
( )
$ 10.32 1,655 $ 8.04 1,290 $ 5.24 840
10.21 1,638 7.95 1,275 5.18 831
( )
1,574 1,591 1,628
1,592 1,611 1,646
1. 2023
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$ 17,025 27,306 $ 13,529 21,699 $ 9,230 14,804
306 491 (422) (677) (20) (32)
088 1,585 521 836 1,098 1,761
25 40 12 19 (€D (140)
(858) (1,376) (534) (856) (1,290) (2,069)
58 93 (51) (82) 20 32
$ 519 832 $  (474) (760) $ (279) (447)
$ 17,544 28,139 $ 13,055 20,939 $ 8,951 14,357
164 263 139 223 143 229
(10) (16) (81) (130) (111) (178)
$ 17,390 27,892 $ 12,997 20,846 $ 8,919 14,305
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$ 111,695 179,148 $ 105,386 169,029
428,276 686,912 331,884 532,309
110,466 177,176 98,608 158,157
53,090 85,151 61,071 97,952
120,243 192,858 118,565 190,166
151,908 243,645 123,859 198,657
114,720 183,999 86,158 138,189
268,720 431,000 225,834 362,215
9,374 15,035 12,319 19,758
16,726 26,827 16,706 26,795
6,010 9,639 6,453 10,350
29,042 46,580 28,228 45,275
$1,420,270 2,277,971 $1,215,071 1,948,852
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$ 415,523 666,457 © 976,007 603,078
169,569 271,972 153,764 246,622
78,539 125,969 50,067 80,302
17,310 27,764 15,226 24,421
21,603 34,649 21,602 34,647
226,519 363,314 175,938 282,187
29,620 47,508 28,220 45,262
348,935 559,657 288,819 463,237
1,307,618 2,097,289 1,109,643 1,779,756
9,750 15,638 9,750 15,638
20 32 20 32
31,153 49,966 30,179 48,404
115,091 184,594 104,989 168,392
5,154 8,267 5,103 8,185
(6,285) (10,081) (6,814) (10,929)
(38,097) (61,104) (33,613) (53,912)
(5,154) (8,267) (5,103) (8,185)
111,632 179,047 104,511 167,625
1,020 1,636 917 1,471
112,652 180, 683 105,428 169,096
$ 1,420,270 2,277,971 $1,215,071 1,948,852
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$ 9,750 15,638 $ 8,750 14,034  $ 8,750 14,034
- - 1,000 1,604 - -
9,750 15,638 9,750 15,638 8,750 14,034
20 32 20 32 20 32
30,179 48,404 29,832 47,848 29,339 47,057
974 1,562 352 565 493 791
- - ® ® - -
31,153 49,966 30,179 48,404 29,832 47,848
104,989 168,392 97,996 157,176 94,862 152,149
- - (60) (96) - -
16,861 27,043 13,390 21,476 9,087 14,575
(612) (982) (590) (946) (557) (893)
(6,147) (9,859) (5,745) (9,214) (5.393) (8,650)
- - @ (€)) (©) ®)
115,091 184,594 104,989 168,392 97,996 157,176
5,103 8,185 5,314 8,523 4,881 7,829
51 82 (211) (338) 433 694
5,154 8,267 5,103 8,185 5,314 8,523
(6,814) (10,929) (6,421) (10,299) (6,253) (10,029)
529 848 (393) (630) (168) (269)
(6,285) (10,081) (6,814) (10,929) (6,421) (10,299)
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(33,613) (53,912) (31,139) (49,944) (26,577) (42,627)
1,359 2,180 1,704 2,733 1,654 2,653
(5.843) (9,372) (4,178) (6,701) (6,216) (9,970)
(38,097) (61,104) (33,613) (53,912) (31,139) (49,944)
(5,103) (8,185) (5,314) (8,523) (4,881) (7,829)
(1) (82) 211 338 (433) (694)
(5.,154) (8,267) (5,103) (8,185) (5.314) (8,523)
917 1,471 944 1,514 1,090 1,748
164 263 139 223 143 229
(10) (16) (81) (130) (111) (178)
(51) (82) (85) (136) (178) (285)
1,020 1,636 917 1,471 944 1,514
$ 112,652 180,683  $ 105,428 169,096 $ 99,982 160,361
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$ 17,025 27,306 $ 13,529 21,699 $ 9,230 14,804
561 900 152 244 (463) (743)
1,926 3,089 1,622 2,602 1,709 2,741
4,658 7,471 5,161 8,278 4,256 6,826
349 560 264 423 532 853
408 654 4 6 308 494
(
) (67,716)  (108,610) 34,496 55,328 (61,026) (97,880)
(28,049) (44,988) (2,768) (4,440) 12,283 19,701
2,084 3,343 169 271 (622) (998)
(26,637) (42,723) (5,308) (8,514) 602 966
50,708 81,331 (25,550) (40, 980) (3,629) (5,821)
(1,678) (2,691) (7,825) (12,551) 3,167 5,080
28,472 45,666 (12,584) (20,183) 117 188
« )
(17,889) (28,692) 1,362 2,185 (33,536) (53,788)
(2,898) (4,648) (3,462) (5,553) (3,412) (5,473)
(41,383) (66,374) (22,618) (36,277) (4,059) (6,510)
(36,578) (58,667) (35,327) (56,661) (23,078) (37,015)
5,031 8,069 5,728 9,187 5,929 9,510
21,773 34,922 21,089 33,825 14,316 22,961
- - (3,860) (6,191) _ _
8,368 13,421 10,475 16,801 8,143 13,061
(1,092) (1,751) (1,485) (2,382) (923) (1,480)
« )
(46,779) (75,029) (29,460) (47,251) (3,084) (4,946)

172/420



EDINETOOOO

O0O000oo0gOooOoo(eoessr1)
oOoOooodn
2025 2024 2023
1,125 1,804 4,358 6,990 796 1,277
39,143 62,781 23,955 38,421 (5,075) (8,140)
- - 995 1,596 - -
139,169 223,213 108,365 173,807 78,424 125,784

(99,393)  (159,416) (80,230)  (128,681) (64,805)  (103,941)

(5,835) (9,359) (4,199) (6,735) (6,178) (9,909)
(6,593) (10,575) (6,138) (9,845) (5,763) (9,243)
142 228 (350) (561) (125) (200)
« )

67,758 108,677 46,756 74,992 (2,726) (4,372)

3,219 5,163 (2,504) (4,016) 451 723

(

6,309 10,119 16,154 25,909 (38,895)  (62,384)

105,386 169,029 89,232 143,119 128,127 205,503

$ 111,695 179,148  $ 105,386 169,029  $ 89,232 143,119

$ 47,096 75,537  $ 46,359 74,355  $ 41,940 67,268

) 3,504 5,620 1,885 3,023 2,035 3,264
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$ 4,462 $ 4,436

107,233 100,950

$ 111,695 $ 105,386

$ 30,385 $ 29,643
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$ 70,801 $ 48,504 $ - $ — $ 119,305
44,790 359 59 - 45,208
- 3,740 - - 3,740
MABS - 2,326 317 - 2,643
2 — 9,520 1,424 — 10,944
3,720 32,117 1,414 — 37,251
35 161,160 823 276 — 162,259
2,231 125,002 452 - 127,685
- 10,081 263 - 10,344
11 85,969 165 — 86,145
7,335 85,077 717 — 93,129
222 13,746 2,494 - 16,462
1 (7,509) (247,840) (1,049) (40,577) (296,975)
2,290 72,035 3,042 (40,577) 36,790
4 5 795 416 1,507 - 2,718
_ 685 - - 685
4 283,556 170,525 8,039 (40,577) 421,543
80,907 29,559 - - 110,466
$ 364,463 $ 200,084 $ 8,039 $ (40,577) $ 532,009
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$ _ $ 8,754 $ 1 $ - $ 8,755
19,297 2 — — 19,299
23,534 28 2 - 23,564
1,447 14,138 50 - 15,635
68,989 27 30 - 69,046
2,189 113,060 606 - 115,855
_ 10,520 176 - 10,696
70 82,887 129 - 83,086
6,253 114,930 2,150 - 123,333
264 13,338 1,574 - 15,176
(7,509) (247,840) (1,049) (49,723) (306,121)
1,267 86,895 3,586 (49,723) 42,025
114,534 101,090 3,668 (49,723) 169,569
_ 251 445 _ 696
- 16,565 306 _ 16,871
- 131,871 608 - 132,479
$ 114,534 $ 258,531 $ 5,028 $ (49,723) $ 328,370
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$ 54,436 $ 44,332 $ - $ - $ 98,768
25,179 9,969 17 - 35,165
- 2,993 - - 2,993
MABS - 2,231 281 - 2,512
) - 7,602 1,059 - 8,661
- 30,394 1,258 - 31,652
35 102,874 606 154 - 103,634
4,154 124,309 343 - 128,806
_ 8,783 367 - 9,150
65 108,037 620 - 108,722
2,704 72,532 446 - 75,682
1,366 12,370 2,195 - 15,931
1 (6,471) (251,771) (645) (40,835) (299,722)
1,818 74,260 3,326 (40,835) 38,569
45 808 933 754 - 2,495
_ 1,229 - - 1,229
4 185,115 174,549 6,849 (40,835) 325,678
69,834 28,774 - - 98,608
$ 254,949 $ 203,323 $ 6,849 $ (40,835) $ 424,286
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$ _ $ 6,498 $ 1 $ - $ 6,499
21,505 3 — — 21,508
20,724 3,712 84 _ 24,520
- 9,032 11 - 9,043
3 60,653 95 15 - 60,763
3,615 114,179 396 - 118,190
- 9,302 270 _ 9,572
147 104,793 31 - 104,971
3,241 90,639 1,594 - 95,474
1,461 11,215 887 - 13,563
1 (6,471) (251,771) (645) (44,953) (303,840)
1,993 78,357 2,533 (44,953) 37,930
104,875 91,199 2,643 (44,953) 153,764
_ 512 444 _ 956
- 14,012 76 _ 14,088
- 102,385 947 - 103,332
$ 104,875 $ 214,606 $ 4,111 $ (44,953) $ 278,639
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2.
3.
4. NAV
5. 2025 12 31 2024 12 31
( )
2025 12 31 2024 12 31
$ 675 $ 498
3,274 1,922
6,995 6,241
$ 10,944 $ 8,661
1
( )
2025 12 31 2024 12 31
$ 1,538 $ 1,914
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$ — $ - $ 17
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- - )

$ - $ - $ -

« ) $ — $ — $ —
$ 17 $ 94 $ 169

« ) @ (12) 5

13 4 38
(14 - (86)
44 (69) (32)

$ 59 $ 17 $ 94

C ) $ @ $ () $ 2
$ - $ 34 $ 145

— - 9
- (29) ®
- (5) (114)

$ - $ - $ 34

C ) $ - $ - $ _
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268 83 232
(296) (121) (165)
41 (179) 8
$ 317 $ 281 $ 489
C ) $ 8 $  (16) $ 1)
$ 1,059 $ 2,066 $ 2,017
« D (40) (15) (189)
905 235 1,502
(604) (674) 477
- (221) (843)
104 (332) 56
$ 1,424 $ 1,059 $ 2,066
C D $ 3 $ (15) $  (76)
( )
2025 2024 2023
$ 1,258 $ 1,983 $ 2,096
« (50) 72) 145
750 602 623
(444) (631) (664)
- (84) 3
(100) (540) (184)
$ 1,414 $ 1,258 $ 1,983
C ) $ 33 $ 55 $  (10)
$ 154 $ 199 $ 116
« ) (16) (119) 12
130 40 85
(125) (16) (41)
133 50 27
$ 276 $ 154 $ 199
« ) $ - $ (49 $ 19
$ 754 $ 949 $ 923
« ) 359 33 35
126 62 158
(252) (288) (183)
520 ®) 16
$ 1,507 $ 754 $ 949
C ) $ 348 $ (32 $ 27
$ - $ - $ 35
- - 32)
~ ~ 3
$ - $ - $ -
C ) $ - $ - $ -
C )
$  (53) $  (73) $ (151)
« ) (366) 126 (336)
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28 59 140
(33) ©) (43)
65 (175) 241
205 19 76
$  (154) $  (53) $  (73)
$  (252) $  (53) $ (210)
$ 97 $ 9 $ 110
(115) (30) 5
@) _ _
86 32 1)
21 Q) 2
$ 87 $ 97 $ 9
$  (112) $  (47) $ 2
$ 589 $  (365) $ 66
109 874 (290)
8 _ _
(36) - @
(601) (25) (15)
(33) 105 (125)
$ 36 $ 589 $  (365)
$ 109 $ 728 $  (277)
( )
2025 2024 2023
$ (1,148) $ (1,102) $  (736)
@775) 225 (91)
392 214 221
(1,124) (710) (572)
729 132 87
493 93 (1)
$ (1,433) $ (1,148) $ (1,102)
$  (886) $ 308 $  (201)
$ 1,308 $ 1,290 $ 1,083
494 (1,361) 910
263 87 78
(438) (153) (136)
(583) 1,336 (701)
(124) 109 56
$ 920 $ 1,308 $ 1,290
$ 540 $  (142) $ 243
$ 1 $ 33 $ 20
- - 1
1 - 25
@ - _
- 32) (13)
$ 1 $ 1 $ 33
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$ 110 $ 60 $ 74
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(32) @n (38)

64 101 22
(59) 3 (6)

$ 82 $ 110 $ 60
$ @ $ (1) $ 8
$ 444 $ 449 $ 512
1 ) 2

_ _ 1
- - ®
— — (57)

$ 445 $ 444 449
$ 1 $ ) 2
$ 76 $ 92 $ 91
(€)) 4 5

(231) 1) _

434 112 83
(152) (113) (99)

180 20 12

$ 306 $ 76 92
$ @ $ (19) 5
( )

2025 2024 2023

$ 947 $ 1,878 $ 1,587
97 4 219

313 288 708
(463) (255) (391)
(286) (968) (245)

$ 608 $ 947 $ 1,878
$ 19 $ 16 $ 182
_ 7 29
)
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VIE
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2025 12 31 2024 12 31
$ 59 $ 17
58 112 (100 ) 45 104 75 )
MABS $ 317 $ 281
30 100 (68 ) 27 98 (67 )
$ 1,424 $ 1,059
N/M 1 4 @)
54 102 (81 ) 49 102 (90 )
$ 1,414 $ 1,258
29 130 (90 ) 28 130 (83 )
40 40 (40 /40 ) 54 84 (62 /54 )
$ 276 $ 154
100 100
$ 1,507 $ 754
10 21 (16 ) 12 21 (16 )
99 (9 ) 9 10 (10 )
EBITDA 18 20
24 100 (95 ) 24 100 (84 )
$ (154) $  (53)
52 86 (67 /66 ) 7297 (81 /79 )
56 99 (87 /88 ) 28 99 (83 /86 )
63 97 (80 /80 ) 78 148 (92 /92 )
32 67 (44 /40 ) 30 68 (44 /38 )
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$ 87 $ 97

11 7
97 (53 ) 0 90 (48 )
22 680bps(108bps) 10 360bps(90bps)
6 590bps(77bps) 10 590bps(76bps)
$ 36 $ 589
-1 10 (2 /71 ) 5 100 (8 /8 )
6 10 (8 /8 ) N/M
80 95 (95 /95 ) 90 95 (91 /95 )
$ (1,433) $ (1,148)
1 133 (27 ) 798 (20 )
11 3 (-1 ) 2 0 (1)
0 100 (57 ) 20 94 (58 )
-90 90 (-30 ) -68 60 (-36 )
) 16 (15 ) N/M
$ 920 $ 1,308
$5 $141(%$59)/MWh $0 $185(%48)/Mh
6 137 (29 ) 0 165 (37 )
54 99 (98 ) 54 100 (94 )
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$ 50 N/M
2 101 (25 ) N/M
$ 445 $ 444
18 109bps(63/63bps) 11 102bps(36/26bps)
$ 306 $ 76
0 98 (66 ) 0 100 (33 )
$ 608 $ 947
5 102 (44 ) 7 71 (21 )
-3 1 (-1 ) -2 0 (O )
20 100 (84 ) 53 64 (58 )
-70 30 (-19 ) -52 24 (-12 )
325 325bps(325bps) 247 433bps(340bps)
40 40 (40 /740 ) 54 84 (62 /54 )
$ 1,319 $ 4,518
87 967bps(272bps) 109 1,469bps(1,007bps)
50 100 (67 ) 25 100 (71 )

66 113bps(82bps)

207 280bps(254bps)

IR
FX

2025
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EBITDA EBITDA
EBITDA

o1S

WACC WACC
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( )
2025 12 31 2024 12 31
$ 3,110 671 $ 2,653 $ 644
3,551 246 3,461 214
72 1 92 2
$ 6,733 918 $ 6,206 $ 860
NAV
22
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( )

2025 12 31
$ 993 $ 2,544
1,679 803
438 204
$ 3,110 $ 3,551
)

2025 12 31

1

2,385 $ 1,319 $ 3,704
_ 64 64
20 - 20
2,405 $ 1,383 $ 3,788
53 $ 18 $ 71
$ 53 $ 18 $ 71
)

2024 12 31

1

$ 1,607 $ 4,518 $ 6,125
- 58 58
23 - 23
$ 1,630 $ 4,576 $ 6,206
$ 48 $ 33 $ 81
$ 48 $ 33 $ 81

211/420
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( )
2025 2024 2023
$  (473) $  (64) $  (426)
®) () (15)
(69) an ®
(12) (33) (35)
$  (560) $  (123) $  (484)
$ 15 $ 19 $ 75
$ 15 $ 19 $ 75

212/420
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( )
2025 12 31
$ 111,695 $ 111,695 $ - $ - $ 111,695
53,090 11,636 32,622 1,357 45,615
120,243 - 119,273 1,003 120,276
151,908 - 151,909 - 151,909
108,189 - 103,458 4,682 108,140
268,720 - 27,243 238,800 266,043
9,374 - 5,692 3,703 9,395
704 - 704 - 704
$ 406,768 $ - $ 407,350 $ - $ 407,350
77,843 - 77,832 - 77,832
17,310 - 17,313 - 17,313
4,732 - 4,729 - 4,729
226,342 - 226,342 - 226,342
216,456 - 220,547 200 220,747
$ 208,435 $ — $ 1,145 $ 1,087 $ 2,232

213/420
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( )
2024 12 31
$ 105,386 $ 105,386 $ - $ - $ 105,386
61,071 15,803 34,180 1,220 51,203
118,565 - 117,151 1,450 118,601
123,859 - 123,859 - 123,859
79,586 - 75,361 4,056 79,417
225,834 - 17,859 202,297 220,156
12,319 - 6,324 6,115 12,439
839 - 839 - 839
$ 369,508 $ - $ 370,039 $ - $ 370,039
49,111 - 49,103 - 49,103
15,226 - 15,228 - 15,228
7,514 - 7,511 - 7,511
175,890 - 175,890 - 175,890
185,487 - 188,269 93 188,362
$ 175,774 $ — $ 1,094 $ 839 $ 1,933
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( )
2025 12 31 2024 12 31
$ 64,457 $ 49,144
46,394 34,451
13,665 14,829
6,004 3,306
1,869 1,602
$ 132,479 $ 103,332
( )
1
2025
$ (11,414) $ 1,000 $ (12,414)
(254) 235 (489)
2024
(1,118) 650 (1,767)
(134) 242 (376)
2023
(7,991) 503 (8,494)
1.

215/420
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2024

2023

AOCI

VIE

DVA
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OooooOodd
( )
ocl

(44) $ -

2 -

_ 50
(20) (1,187)

(53) $ -

(€)] -
- (€))
@n (663)
(123) $ -

14 -

- 17
(19) (1,726)

( )

2025 12 31 2024 12 31

(4,005) $ (2,868)

( )

2025 12 31 2024 12 31

$ 10,746 $ 10,207
8,146 7,719
3,680 3,249

216/420
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2025 12 31 2024 12 31
$ 1,240 647
$ 124 155
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( )
2025 12 31
$ 4 $ - $ - $ 4
152 82 - 234
156 82 - 238
3 32 - 35
114,368 13,255 58 127,681
4,962 5,347 - 10,309
81,613 4,269 29 85,911
30,392 - 62,737 93,129
13,953 - 2,509 16,462
245,291 22,903 65,333 333,527
$ 245,447 $ 22,985 $ 65,333 $ 333,765
(174,466) (21,165) (62,796) (258,427)
(37,004) (1,544) - (38,548)
$ 33,977 $ 276 $ 2,537 $ 36,790
(15,097) - - (15,097)
$ 18,880 $ 276 $ 2,537 $ 21,693
$ 3,084

218/420
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( )
2025 12 31
$ 532 $ 29 $ - $ 561
111 22 - 133
643 51 - 694
45 586 - 631
103,066 12,162 66 115,294
5,292 4,773 - 10,065
78,597 4,271 85 82,953
60,908 - 62,425 123,333
12,578 - 2,598 15,176
260,486 21,792 65,174 347,452
$ 261,129 $ 21,843 $ 65,174 $ 348,146
(174,466) (21,165) (62,796) (258,427)
(47,336) (358) - (47,694)
$ 39,327 $ 320 $ 2,378 $ 42,025
(7.181) (34) (743) (7.,958)
$ 32,146 $ 286 $ 1,635 $ 34,067
$ 5,345

219/420
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( )
2024 12 31
$ 4 $ - $ - $ 4
185 122 - 307
189 122 — 311
_ 28 - 28
115,520 13,163 119 128,802
4,711 4,411 - 9,122
104,024 4,301 90 108,415
24,368 - 51,314 75,682
14,071 - 1,860 15,931
262,694 21,903 53,383 337,980
$ 262,883 $ 22,025 $ 53,383 $ 338,291
(188,069) (20,276) (51,168) (259,513)
(38,511) (1,698) - (40,209)
$ 36,303 $ 51 $ 2,215 $ 38,569
(17,837) - - (17,837)
$ 18,466 $ 51 $ 2,215 $ 20,732
$ 3,354

220/420
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( )
2024 12 31
$ 533 $ - $ - $ 533
3 - - 3
536 - - 536
53 718 - 771
104,495 13,038 124 117,657
4,941 3,860 - 8,801
100,730 4,085 153 104,968
42,332 - 53,142 95,474
11,584 - 1,979 13,563
264,135 21,701 55,398 341,234
$ 264,671 $ 21,701 $ 55,398 $ 341,770
(188,070) (20,276) (51,168) (259,514)
(43,126) (1,200) - (44,326)
$ 33,475 $ 225 $ 4,230 $ 37,930
(6,338) - (2,658) (8,996)
$ 27,137 $ 225 $ 1,572 $ 28,934
$ 4,321

221/420
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)
2025 12 31

$ - $ 183 $ - $ 183
10 4 _ 14
10 187 _ 197
4,779 4,143 574 9,496
248 170 - 418
3,641 238 10 3,889
813 - 813 1,626
143 - 78 221
9,624 4,551 1,475 15,650
$ 9,634 $ 4,738 $ 1,475 $ 15,847

)

2025 12 31

$ 3 $ 243 $ - $ 246
11 2 - 13
14 245 - 259
2 17 - 19
5,041 3,943 715 9,699
222 171 - 393
3,791 233 19 4,043
945 - 1,085 2,030

119 - 86 205
10,120 4,364 1,905 16,389
$ 10,134 $ 4,609 $ 1,905 $ 16,648

2221420
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OOOo0oooonOn(eossr1)
ooooOoog
)
2024 12 31
- $ 108 $ - $ 108
14 4 — 18
14 112 - 126
3,713 4,367 442 8,522
208 149 - 357
2,717 171 9 2,897
591 - 609 1,200
137 - 77 214
7,366 4,687 1,137 13,190
7,380 $ 4,799 $ 1,137 $ 13,316
)
2024 12 31
2 $ 193 $ - $ 195
1 - - 1
3 193 - 196
2 20 - 22
3,626 4,468 417 8,511
230 133 - 363
2,763 178 18 2,959
754 - 826 1,580
100 - 89 189
7,475 4,799 1,350 13,624
7,478 $ 4,992 $ 1,350 $ 13,820

223/420
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( )
( )
2025 2024 2023
$  (895) $ 201 $  (576)
943 (204) 638
$ 3,982 $ (822) $ 3,664
(105) (75) (88)
(3,883) 889 (3,564)
ocl $ (1,041) $ 1,084 $  (168)
199 214 211
1
ocl $ (19 $ (100) $ 9
AOCI ¢ ) (95) (32) (16)
AOCI 76 (68) 25
1. 2025 2025 12 31 12 AOCI
C ) (68)
40
( )
2025 12 31 2024 12 31
1 $ 55,451 $ 54,809
2 $ 217 $ (74D
$ 53,224 $ 21,524
2 $ 149 $ 44
$ 199,274 $ 171,834
$ (6,252) $ (10,072)
$  (625) $  (648)
1. 2025 12 31 2024 12 31
589 325 2025 12
31 2024 12 31 703 178
2025 12 31 2024 12 31
() 2025 10-K

2241420



EDINETOOOO

OOOo0oooonOn(eossr1)
Ogoooood
( )
2025 2024 2023
(214) (294) (522)
( )
2025 12 31 2024 12 31
$ 26,023 $ 22,414
20,152 16,252
( )
2025 12 31
$ 310
520
$ 705

S&P

225/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
1
( )
2025 12 31

cDS
$ 16 $ 34 $ 37 $ 11 8 98
8 17 16 1 42
$ 24 $ 51 $ 53 $ 12 % 140

cDS
$ 7 $ 8 $ 8 $ - % 23
7 32 173 18 230
14 $ 40 $ 181 $ 18 8 253
cDS $ 38 $ 91 $ 234 $ 30 3 393
- - - 3 3
$ 38 $ 91 $ 234 $ 3 3 396
CDS
$ 339
( )
2024 12 31

CDS
$ 15 $ 31 $ 37 $ 10 $ 93
7 16 16 1 40
$ 22 $ 47 $ 53 $ 11 $ 133

cDS
$ 3 $ 12 $ 10 $ - $ 25
11 22 158 16 207
$ 14 $ 34 $ 168 $ 16 $ 232
CDS $ 36 $ 81 $ 221 $ 27 $ 365
- - - 3 3
$ 36 $ 81 $ 221 $ 30 $ 368
CDS

$ 303

226/420
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« D!
( )
2025 12 31 2024 12 31
CDS

$ 2,394 $ 1,890

777 585

$ 3,171 $ 2,475

CDS

$ 907 $ 799

1,021 489

1,928 $ 1,288

CDS $ 5,099 $ 3,763
146 133

$ 5,245 $ 3,89

1.
CDS
( )
2025 12 31 2024 12 31

$ 172 $ 156

232 193

32 28

$ 436 $ 377

( )

« D
2025 12 31 2024 12 31
$ (3,363) $ (2,693)
(1,209) (654)
(1,000) (962)
$ (5,572) $  (4,309)
CDS



CDS CDS

CDS

CDS

CDS

CLN

CDO

CDS
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0000000
( )
2025 12 31
1
$ 80,745 $ 187 $ 25 80,907
2 24,031 24 1,943 22,112
5,504 1 286 5,219
1,754 10 17 1,747
FFELP 3 486 1 6 481
4 2 - 2 _
112,522 223 2,279 110,466
12,299 — 663 11,636
2 38,303 67 6,785 31,585
709 - 43 666
1,779 12 63 1,728
53,090 79 7,554 45,615
$ 165,612 $ 302 $ 9,833 $156,081
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O0O000oo0gOooOoo(eoessr1)
oOoOooodn
( )
2024 12 31
1
$ 70,160 $ 62 $ 388 $ 69,834
2 24,113 6 2,652 21,467
5,704 - 388 5,316
1,373 18 4 1,387
FFELP 3 612 1 9 604
4 (2) 2 — -
101,960 89 3,441 98,608
16,885 - 1,082 15,803
2 41,582 4 8,592 32,994
1,154 - 88 1,066
1,450 3 113 1,340
61,071 7 9,875 51,203
$ 163,031 $ 96 $ 13,316 $ 149,811
CcMo

95
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12

FFELP
12

12
12

2025

2025
98

12 31

12 31

2025 12 31

VIE

FFELP

EDINETOOOO

00O00000000(E0s871)
ooooooo
( )
2025 12 31 2024 12 31
$ 47 $ - $ 18,338 $ 65
7,440 25 19,629 323
7,487 25 37,967 388
75 — 765 11
17,290 1,943 18,996 2,641
17,365 1,943 19,761 2,652
133 - — _
4,675 286 5,018 388
4,808 286 5,018 388
360 4 242 2
382 13 62 2
742 17 304 4
383 6 442 9
383 6 442 9
_ 2 _ _
615 4 19,345 78
30,170 2,273 44,147 3,363
_ 2 _ _
$ 30,785 $ 2,279 $ 63,492 $ 3,441
2025 12 31 2024 12 31
2024 12 31
60 52
2024 12 31 97
2024 12 31
15
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ooooooo
( )
2025 12 31
! 2 3

$ 28,824 $ 28,870
51,178 51,291
10 743 746
80,745 80,907

23 22 0.6

185 176 1.8

10 399 371 1.6

10 23,424 21,543 3.4
24,031 22,112

596 591 2.1

3,763 3,674 1.8

10 193 189 1.3

10 952 765 1.6
5,504 5,219

78 78 4.8

243 239 3.6

10 113 114 4.9

10 1,320 1,316 4.5
1,754 1,747

FFELP

59 57 4.6

47 46 4.6

10 26 25 3.9

10 354 353 4.9
486 481

4 2 _ _
112,522 110,466 3.6

232/420
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OOOo0oooonOn(eossr1)
OoOoOoOoOodno
( )
2025 12 31
1 2
$ 5,435 $ 5,416 2.2
5,108 4,961 2.4
10 203 179 1.3
10 1,553 1,080 2.3
12,299 11,636
140 135
10 28 28
10 38,135 31,422
38,303 31,585
202 199 1.1
354 338 1.4
10 130 110 1.6
10 23 19 1.3
709 666
138 135 4.9
847 824 4.6
10 321 298 4.5
10 473 471 6.9
1,779 1,728
53,090 45,615 2.2
$ 165,612 $ 156,081
2025 12 31
3.7 3.7
C )
( )
2025 2024 2023
$ 31 $ 52 $ 70
C ) €)) - (1)
1 $ 30 $ 52 $ 49

233/420
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OooooOodd
( )
2025 12 31
1
$ 471,144 $ (350,901) $ 120,243  $ (117,509) $ 2,734
218,753 (66,845) 151,908 (146,726) 5,182
$ 429,440 $ (350,901) $ 78,539 $ (72,407) $ 6,132
84,155 (66,845) 17,310 (17,213) 97
$ 1,277
38
5,367

234/420
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OOOo0oooonOn(eossr1)
OooooOodd
( )
2024 12 31
1
$ 409,635 $ (291,070) $ 118,565  $ (116,157) $ 2,408
165,642 (41,783) 123,859 (117,573) 6,286
$ 341,137 $ (291,070) $ 50,067 $ (45,520) $ 4,547
57,009 (41,783) 15,226 (15,211) 15
$ 2,054
2,079
3,448
)
( )
2025 12 31
30 30 9 90
$ 221,938 $ 122,291 $ 43,737 $ 41,474 $ 429,440
70,433 - 321 13,401 84,155
$ 292,371 $ 122,291 $ 44,058 $ 54,875 $ 513,595
7,329 - - - 7,329
$ 299,700 $ 122,291 $ 44,058 $ 54,875 $ 520,924
( )
2024 12 31
30 30 9 90
$ 180,793 $ 104,551 $ 25,071 $ 30,722 $ 341,137
42,473 - 317 14,219 57,009
$ 223,266 $ 104,551 $ 25,388 $ 44,941 $ 398,146
18,067 - - - 18,067
$ 241,333 $ 104,551 $ 25,388 $ 44,941 $ 416,213

235/420
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O0O000oo0gOooOoo(eoessr1)
oOoOooodn
)

( )

2025 12 31 2024 12 31
$ 209,470 $ 177,464
159,444 135,806
32,919 14,993
27,607 12,874
$ 429,440 $ 341,137
$ 1,208 $ 1,805
81,063 54,144
1,884 1,060
$ 84,155 $ 57,009
$ 513,595 $ 398,146
$ 7,017 $ 18,059
312 8
$ 7,329 $ 18,067
$ 520,924 $ 416,213
( )

2025 12 31 2024 12 31
$ 43,182 $ 30,867
( )

2025 12 31 2024 12 31
$ 1,190,694 $ 932,626
900,282 724,177

236/420
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( )
2025 12 31 2024 12 31
$ 22,256 $ 26,329
2025 12 31 2024 12 31
12 11
9 12
( )
2025 12 31 2024 12 31
$ 83,871 $ 55,882
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VIE

13 15
2025 12 31 2024 12 31 3,410 437
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OOOo0oooonOn(eossr1)
Ogoooood
( )
2025 12 31

$ 7,277 $ 7,202 $ 14,479
69,149 1,817 70,966

8,039 320 8,359

72,403 5 72,408

112,984 30 113,014

269,852 9,374 279,226
(1,132) (1,132)

$ 268,720 $ 9,374 $ 278,094

$ 34,532 $ 3,622 $ 38,154

( )

2024 12 31

$ 6,889 $ 9,183 $ 16,072

48,842 2,507 51,349

8,412 628 9,040

66,738 - 66,738

96,019 1 96,020

226,900 12,319 239,219
(1,066) (1,066)

$ 225,834 $ 12,319 $ 238,153

$ 23,335 4,763 $ 28,098

( )

2025 12 31 2024 12 31

$ 1 $ 14,478 $ - $ 16,071
525 70,440 - 51,349
327 8,032 - 9,041
32,377 40,031 31,014 35,724
27,681 85,334 25,478 70,542
$ 60,911 $ 218,315 $ 56,492 $ 182,727

14
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2023
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2025
2024
2023
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2020
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O0O000oo0gOooOoo(eoessr1)
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)
2025 12 31 2024 12 31

$ 2,362 $ 4,580 $ 6,942 $ 2,668 $ 3,963 $ 6,631
125 40 165

79 50 129 76 58 134

- 25 25 - 50 50

- - - - 25 25

15 - 15 15 - 15

— 1 1 31 3 34

$ 2,581 $ 4,696 $ 7,277 $ 2,790 $ 4,099 $ 6,889

)
2025 12 31 2024 12 31

$ 15,709 $ 37,915 $ 53,624 $11,405 $ 27,753 $ 39,158
2,514 7,248 9,762

78 2,620 2,698 818 2,863 3,681

596 935 1,531 1,371 1,359 2,730

13 957 970 279 1,909 2,188

- 12 12 - 198 198

7 545 552 100 787 887

$ 18,917 $ 50,232 $ 69,149 $13,973 $ 34,869 $ 48,842

240/420
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EDINETOOOO

O0O000oo0gOooOoo(eoessr1)
oOoOooodn
)
2025 12 31 2024 12 31
$ 34 $ — $ 34 $ - $ 161 $ 161
322 2,103 2,425
577 1,385 1,962 147 2,202 2,349
153 409 562 351 772 1,123
332 1,094 1,426 305 1,488 1,793
- 938 938 166 1,603 1,769
37 655 692 - 1,217 1,217
$ 1,455 $ 6,584 $ 8,039 $ 969 $ 7,443 $ 8,412
)
2025 12 31
FICO
740 680 739 679 80 80
$ 172 $ 40 $ 7 $ 219 $ - $ 219
9,096 1,666 189 9,900 1,051 10,951
7,825 1,480 184 8,571 918 9,489
6,099 1,315 187 6,788 813 7,601
9,613 2,138 355 11,159 947 12,106
9,906 2,086 204 11,361 835 12,196
15,637 3,755 449 18,583 1,258 19,841
$ 58,348 $ 12,480 $1,575 $ 66,581 $ 5,822 $ 72,403
)
2024 12 31
FICO
740 680 739 679 80 80
$ 136 $ 39 $ 5 $ 180 $ - $ 180
8,653 1,607 191 9,458 993 10,451
6,778 1,431 201 7,529 881 8,410
10,294 2,298 370 11,941 1,021 12,962
10,510 2,247 228 12,094 891 12,985
17,088 4,171 491 20,355 1,395 21,750
$ 53,459 $ 11,793 $ 1,486 $ 61,557 $ 5,181 $ 66,738

241/420
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( )
2025 12 31
2
1
$ 97,840 $ 639 $ 1,615 $ 100,094
2025 2,437 199 808 3,444
2024 1,132 690 180 2,002
2023 655 126 981 1,762
2022 132 170 1,260 1,562
2021 - 17 400 417
2020 245 996 2,462 3,703
$ 102,441 $ 2,837 $ 7,706 $ 112,984
( )
2024 12 31
2
1
$ 76,432 $ 6,342 $ 1,551 $ 84,325
2024 1,291 719 453 2,463
2023 949 424 685 2,058
2022 449 472 1,053 1,974
2021 100 14 538 652
2020 270 1,430 2,847 4,547
$ 79,491 $ 9,401 $ 7,127 $ 96,019
1. 2025 12 31 2024 12 31
2. 10-K
1
( )
2025 12 31 2024 12 31
$ 129 $ 272
298 186
41 86
$ 468 $ 544
1.2025 12 31 90 2024 12 31

90

242/420
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O0O000oo0gOooOoo(eoessr1)
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1
( )
2025 12 31 2024 12 31
$ 203 $ 108
14 6
476 447
208 160
246 298
$ 1,147 $ 1,019
$ 180 $ 162
12 31 90

243/420
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1
( )
12 31
2025 2024

2 2

$ 230 3.2 $ 211 3.1

9 — 41 0.1

398 5.0 172 2.0

1 — - _

449 0.4 138 0.1

$ 1,087 0.4 $ 562 0.4

$ 10 0.1 $ — _

1 — — _

23 - - —

$ 34 _ $ - _

$ - $ -

$ _ $ _

$ 74 0.9 $ 81 1.0

7 — 1 —

$ 81 0.1 $ 82 0.1

$ 1,203 0.4 $ 646 0.3

1. 2025 2024 12 31
2025 12 31 2024 12 31 681 746
2.
2025 12 31 1

27 8 $ — _
30 0 — _
36 0 — _
29 19 — 0.3
23 12 — _
64 0 — 0.6
120 0 — 1.0

2024 12 31 1
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15 0 $ - -
2 0 - —
11 0 — -
0 0 - 1.0
21 0 - -
61 0 - 1.6
84 0 - 1.0
12
)
2025 12 31
90
- $ 71 71
)
2024 12 31
90
- $ 56 56
2025 12 31 2025 12 31 12
71
2024 12 31 2024 12 31
12 56
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)
2025 12 31

200 140 $ 373 97 256 1,066
24) - (173) - an (214)
_ _ 22 _ - 22
(29) - (151) - an (192)
75 59 47 30 19 230
9 2 14 - 3 28
260 201 $ 283 127 261 1,132

3 25 3 27 42 100
507 88 3 40 4 17 656
101 46 (28) 1 @ 119
17 3 - - 3 23
625 137§ 12 5 19 798
885 3 $ 295 132 280 1,930

)

2024 12 31

241 153 $ 463 100 212 1,169
(39) (11) (165) - @n (242)
_ _ 4 - 3 7
(39) (11) (161) - (24) (235)
2 1 77 ®) 69 146
©) ©) (®) - @ 14)
200 140 $ 373 97 256 1,066

3 22 4 29 42 100
431 70 3 26 4 20 551
86 19 16 - ®) 118
(10) (€)) @ - - (13)
507 88 % 40 4 17 656
707 228 $ 413 101 273 1,722
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)
2023 12 31
$ 235 153 $ 275 87 89 839
(34) — (129) — (C)) (167)
1 _ _ 1 _ 2
« ) 33) - (129) 1 ) (165)

« ) 37 - 314 13 124 488

2 _ 3 ) 3 7

$ 241 153 $ 463 100 212 1,169

1 3 19 4 30 44 100

$ 411 51 $ 15 4 23 504

( ) 16 18 11 - ) 44

4 1 - - Q) 3

$ 431 70 $ 26 4 20 551

$ 672 223 $ 489 104 232 1,720

2025
2025
2025 12 31
GDP
CECL
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( )
2025 12 31

$ (19 $ - $ - $ — $ (8 $  (22)
2025 (10) — - - - (10)
2022 - - (13) - - (13)
2021 - - (119) - ) (123)
2020 - - (41) - ®) (46)
$ (29 $  — $ (173) $ — $ @D $ (214)

( )

2024 12 31
$ (39) L $ - $ - $ - $ (39
2022 - — (18) - - (18)
2021 - - a4 - (@) (16)
2020 - (11) - - - (11)
2019 - - (133) - (25) (158)
$ (39) $ (11) $ (165) $ - $ (@0 $ (242)
2025 12 31 2024 12 31

0.4 0.5

0.4 0.4

98.7 104.6
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2023 12 31

2024 12 31

2025 12 31

1.
2. 2025

2024

1

(

90

)

2023

2025 12 31
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( )
2024 12 31

$ 4,769
89

$ 4,255
83

$ 4,858

$ 4,338

127 112)

$ 4,731

$ 4,226

5.7

5.6

CECL

424

12)
23

$ 10,199
®

)

$ 6,084 $ 16,707
®) (23)

- )

435

10,190

6,081 16,706

437

$ 10,199

$ 6,090 $ 16,726

673

$ 27 $ 700
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( )
2023 12 31 $ 26 $ 3,427 $ 3,602 $ 7,055
13 - - 13
- (©) - (©)
(10) (479) (113) (602)
@ (©) @ Q)
2024 12 31 $ 27 $ 2,939 $ 3,487 $ 6,453
1 - - 1
Q) (334) (113) (454)
- 2 8 10
2025 12 31 $ 21 $ 2,607 $ 3,382 $ 6,010
( )
( )
2025 12 31
$ 2,117 $ 235 $ 100
_ 4,746 1,514
- 766 259
_ 28 9
$ 2,117 $ 5,775 $ 1,882
2024 12 31
2,112 245 93
- 8,746 5,121
- 769 223
_ 26 8
$ 2,112 $ 9,786 $ 5,445
( )
2025 12 31
2026 $ 345
2027 341
2028 337
2029 335
2030 331
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2025
11
( )
2025 12 31 2024 12 31
$ 2,054 $ 1,869
( )
2025 2024 2023
«C ) $ 246 $ 241 $ 124
( )
2025 2024 2023
MUMSS «C ) $ 123 $ 146 $ 129
MUFG
MUMSS
MSMS
40
MUFG 60
MUMSS 40
MSMS 51

MUFG

251/420



48

2025 12 31

2025 12 31

EDINETOOOO

OOOo0oooonOn(eossr1)
OooooOodd
( )
2025 12 31 2024 12 31
$ 1,897 $ 1,787
28 67
$ 1,925 $ 1,854
2024 12 31 707 613
2024 12 31

45

( )
2025 2024 2023

$ 290 $ 301 $ 237
(237) (239) @197)

53 62 40

5 _ _

$ 58 $ 62 $ 40
( )

2025 12 31 2024 12 31
$ 4,164 $ 4,114
4,996 4,937
8.2 8.5

4.4 4.3
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( )
2025 12 31 2024 12 31

2025 $ 772
2026 $ 819 790
2027 853 736
2028 751 716
2029 664 562
2030 612 482
2,337 1,923

$ 6,036 $ 5,981
(1,040) (1,044)

$ 4,99 $ 4,937

$ 163 $ 63

( )

2025 2024 2023

$ 831 $ 917 $ 938

1 171 181 206

() (6) (10)

$ 1,000 $ 1,002 $ 1,134

( )

2025 2024 2023
$ 852 $ 942 $ 892
645 489 1,055
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FDIC
FDIC

2026
2027
2028
2029
2030

12

12
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( )
2024 12 31

$ 315,883
99,640

$ 299,898
76,109

$ 415,523

$ 376,007

$ 331,322

$ 298,351

$ 84,201

$ 77,656

2025 12 31

( )

2025 12 31

$ 44,380
23,390
13,670

9,570
8,260
370

$ 99,640

( )

2025 12 31

$ 2,187
860
747
76

$ 3,870

( )

2024 12 31

$ 1,057

$ 700

254/420



EDINETOOOO

DOO0O00O00OO0O0O0O(ES871)
ooooooo
( )
2025 12 2024 12
1 2 1 2 31 31

12 $ — $ - $ 62 $ 7,192 $ 7,254 $ 4,512
2025 $ 21,921
2026 $ 10,821 $ 747 $ 3,816 $ 10,851 $ 26,235 37,969
2027 19,976 2,090 4,108 13,443 39,617 34,050
2028 12,947 3,133 10,807 17,875 44,762 28,719
2029 21,014 2,535 4,735 8,226 36,510 26,159
2030 15,582 498 2,869 11,971 30,920 20,016
108,593 2,392 21,996 30,656 163,637 115,473

$ 188,933 $ 11,395 $ 48,331 $ 93,022 $ 341,681 $ 284,307

$ 188,933 $ 11,395 $ 48,393 $ 100,214 $ 348,935 $ 288,819

3 4.1 3.4 4.8 4.8 4.2 4.1
SOFR
( )
2025 12 31 2024 12 31
$ 329,502 $ 270,594
12,179 13,713
$ 341,681 $ 284,307
() 6.3 6.6
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( )
2025 12 31 2024 12 31
$ 295 $ 429
$ 4,824 $ 3,597
2025 2024
4.4 4.5
2026 2039
2025 12 31 2024 12 31 2023 12 31
4.2 4.1 3.6
4.9 5.6 6.5
( )
2025 12 31 2024 12 31
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$ 13,892 $ 17,133

7,711 4,469

$ 21,603 $ 21,602

9,713 10,275

1
( )
2025 12 31

> 2024 12 31
12 $ 42 $ 4,478 $ 4,520 $ 7,006
2025 $ 2,389
2026 $ - $ 2,511 $ 2,511 690
2027 191 1,675 1,866 107
2028 - 1,617 1,617 453
2029 _ _ _ _
2030 - 40 40 44
17 1,319 1,336 638
$ 208 $ 7,162 $ 7,370 $ 4,321

3 1.2 4.7 3.7 4.6

SOFR

VIE
VIE
15
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1
( )
2025 12 31 2024 12 31
2025 $ - $ 10,184
2026 9,391 42
2027 15 5
2028 28 12
2029 - 5
2030 147 21
132 6
$ 9,713 $ 10,275
1.
14
( )
2025 12 31
$ 23,398 $ 48,607 $ 79,273 $ 5,843 $ 157,121
5,341 8,035 10,429 5,930 29,735
66 115 173 465 819
17,663 3,094 230 504 21,491
1 138,050 2,782 - - 140,832
14,062 - - - 14,062
2,319 94 80 503 2,996
30 3 - 5 38
$ 200,929 $ 62,730 $ 90,185 $ 13,250 $ 367,094
$ 12,164
1. 2025 12 31
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SPE
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)
2025 12 31
)

1,214,697 677,539 177,536 548,377 (38,976)
1,738 967 1,213 2,538 12
3,258 _ _ _ 5

53 10 - 23,077 _

_ _ _ 97,104 -

121 119 62 25 (50)

2,686 - _ _ _

58

CDS
SPE
SPE

SPE
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SPE

FICC
FICC
FICC
2020 FICC

FICC FICC
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CCP
CCp

CcCp
CcCp
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CCP ccp

CCP
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( )
2025 2024 2023
137 $ 106 $ 488
SDNY
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2016 12
2025 17
11
2025
2025
2007 2012
2020 12
2007 2012
2021 22

2012

2024

2023 12 29
2024 28

VRDO

VRDO

2023

2025 12

15/3637

18/00318
2024 19

2007 2012

2025 11 27
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2008

2017 28
2023 12 15

SDNY

2020

21

15/4353

124 146

2018 26

18/00319

20/01884
2024 11 11

2025 30

2007



2025

17

2013

11

2024

101 117
2025
21
2009 2012
2023
2009 2013
2024 16
2024 10
17
2024 26
2024 28
LLC(
LLC

18 1962 () -(d)
MSSB
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16
2025
133
2014 10 29
116 2016
2022 15
2023
2024 27
MSSB )
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2025 15 2025 12 MSSB
MSSB
No.2:24-cv-00603
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VIE

VIE

VIE

CDO

VIE
CLN

CLN

VIE

SPE

CLN

VIE

VIE
CDO

VIE

VIE
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VIE
( )
2025 12 31 2024 12 31
VIE VIE VIE VIE
MABS 1 $ 468 $ 2 $ 575 $ 236
2 263 5 378 189
MTOB 1,781 1,651 619 578
47 3 156 4
$ 2,559 $ 1,661 $ 1,728 $ 1,007
MTOB—
1.
VIE VIE
2. CLO

269/420



EDINETOOOO

OOOo0oooonOn(eossr1)
OoOoOoOoOodno
VIE
( )
2025 12 31 2024 12 31
$ 19 $ 37
1,216 1,395
1,318 278
5 16
1 2
$ 2,559 $ 1,728
$ 1,653 $ 921
5 82
3 4
$ 1,661 $ 1,007
$ 145 $ 42
VIE VIE
VIE
VIE
VIE VIE
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VIE
( )
2025 12 31
MABS 1 CDO MTOB OSF 2
VIE $ 218,543 $ 3,432 $ 4,620 $ 4,535 $ 87,118
3
$ 32,014 $ 158 $ - $ 2,611 $ 11,904
- - 3,258 - 4,473
10,414 - - — 190
$ 42,488 % 158 $ 3,258 $ 2,611 $ 16,567
$ 32,014 $ 158 $ - $ 1,967 $ 11,904
_ _ 5 — 2,010
$ 32,014 % 158 $ 5 $ 1,967 $ 13,914
VIE 4 $ 15,907
$ - $ - $ 2 $ - 3 780
( )
2024 12 31
MABS 1 cDO MTOB OSF 2
VIE $ 179,686 $ 1,621 $ 3,654 $ 3,603 $ 74,665
3
$ 26,974 $ 62 $ _ $ 2,267 $ 12,097
_ _ 2,454 — 3,936
8,554 — - - 535
$ 35,528 $ 62 $ 2,454 $ 2,267 $ 16,568
$ 26,974 $ 62 $ — $ 1,821 $ 12,067
_ _ 6 — 1,772
$ 26,974 $ 62 $ 6 $ 1,821 $ 13,839
VIE 4 $ 15,777
$ - $ - $ 4 $ - 3 448
1.
2.
3.
4. VIE VIE SPE
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SPE

SPE

VIE

SPE

VIE

SPE
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VIE VIE
VIE
VIE
VIE
( )
2025 12 31 2024 12 31

$ 20,130 $ 3,183 $ 17,316 $ 2,497

96,473 11,251 82,730 8,445

58,876 7,136 39,317 6,260

43,064 10,504 40,323 9,772

$ 218,543 $ 32,074 $ 179,686 $ 26,974

SPE
SPE
SPE
SPE
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VIE
VIE
VIE
CLN
SPE SPE
SPE
SPE SPE
SPE
SPE SPE

SPE
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CLO CDO

SPE

SPE

ELN
ELN

2025 12 31 2024

SPE

12 31
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( )
2025 12 31
RML CML CLN
CMO 1
SPE 23 $ 15,089 $ 84,729 $ 18,230 $ 13,312
$ 288 $ 456 $ 1,127 $ -
460 1,131 _ 123
$ 748 $ 1,587 $ 1,127 $ 123
3
$ 62 $ 62 $ 52 $ -
14 30 - _
$ 76 $ 92 $ 52 $ -
$ - $ - $ - $ 1,522
_ _ - 733
( )
2024 12 31
RML ML CLN
CMO 1
SPE 23 $ 6,989 $ 78,232 $ 18,174 $ 12,725
$ 198 $ 543 $ 967 $ -
175 923 _ 71
$ 373 $ 1,466 $ 967 $ 71
3
$ 45 $ 34 $ 79 $ -
5 24 - _
$ 50 $ 58 $ 79 $ -
$ - $ - $ - $ 1,408

- - - 400
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( )

2025 12 31
$ 1,346 $ - $ 1,346
122 58 180
$ 1,468 $ 58 $ 1,526

3

$ 176 $ - $ 176
22 22 44
$ 198 $ 22 $ 220
$ 1,522 $ - $ 1,522
733 - 733
( )

2024 12 31
$ 1,080 $ - $ 1,080
71 50 121
$ 1,151 $ 50 $ 1,201

3

$ 158 $ - $ 158
18 11 29
$ 176 $ 11 $ 187
$ 1,408 $ - $ 1,408
400 - 400

RML
CML
1. CLO

SPE
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( )
2025 2024 2023
$ 52,869 $ 36,326 $ 21,051
11,524 7,956 4,311
- - 24
14
( )
2025 12 31 2024 12 31
$ 112,395 $ 92,229
$ 113,159 $ 92,580
1,201 998
438 648
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16
1956
MSBNA MSPBNA
( CFTC )
SEC
RWA RWA Risk-weighted assets
Tier 1
CET1 Tier 1 Tier 2 RWA
2025 12 31
2025 12 31 2024 12 31 2024 12 31
2.5 - - 2.5
4.3 6.0 N/A
G-SIB 3.0 3.0 3.0
1 _ _ -
7.3 9.0 5.5
1 2.5

CET1
RWA
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G-SIB
RWA
2.5 G-SIB
2025 G-SIB 3.0
3.5 2028
2025 12 31
2025 12 31 2024 12 31 2024
12 31
1
CET1 4.5 11.8 13.5 10.0
Tier 1 6.0 13.3 15.0 11.5
8.0 15.3 17.0 13.5
1.
RIWA
RWA
) )
RWA
RWA
2025 12 31 2024 12 31
Tier 1
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CET1
Tier 1

RWA

CET1

Tier 1

CET1

Tier 1
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2025 12 31 2024 12 31
$ 83,153 $ 75,095
92,728 84,790
103,449 95,567
552,515 471,834
15.0 15.9
16.8 18.0
18.7 20.3
11.8 13.5
13.3 15.0
15.3 17.0




Tier 1

Tier 1

2025 12 31

G-SIB

Tier 1

2024 12 31

Tier 1

)

)

MSBNA

281/420

EDINETOOOO

000000000 m0(eos871)
ooooooo
( )
2025 12 31 2024 12 31
$ 1,383,314 $ 1,223,779
1,717,775 1,517,687
6.7 6.9
5.4 5.6
4.0 4.0
5.0 5.0
()
MSPBNA



MSBNA

CET1

Tier 1

Tier 1

MSPBNA

CET1
Tier 1

Tier 1

MS&Co.

MS&Co.

MSBNA

CFTC

15c3-1
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( )
2025 12 31 2024 12 31
1
6.5 7.0 $ 25,545 20.3 $ 22,165 20.1
8.0 8.5 25,545 20.3 22,165 20.1
10.0 10.5 26,423 21.0 22,993 20.9
5.0 4.0 $ 25,545 10.1 $ 22,165 9.7
6.0 3.0 25,545 7.6 22,165 7.4
( )
2025 12 31 2024 12 31
1
6.5 7.0 $ 17,298 26.1 $ 16,672 26.1
8.0 8.5 17,298 26.1 16,672 26.1
10.0 10.5 17,665 26.6 17,004 26.6
5.0 4.0 $ 17,298 7.0 $ 16,672 7.7
6.0 3.0 17,298 6.8 16,672 7.5
SEC
MSBNA
( )
2025 12 31 2024 12 31
$ 19,272 $ 18,483
13,905 13,883
SEC CFTC
CFTC
1934
E MS&Co.
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0000000
MS&Co. CFTC MS&Co.
SEC 2025 12 31 2024 12 31
MS&Co.
2025 12 31 2024 12 31
MSSB SEC CFTC
MSIP PRA
MSIP SEC
CFTC MSIP
SEC CFTC
MSESE MSBAG
MSESE
MSESE
2025 12 31
MSESE SEC
CFTC 2026 EU (CRR)
MSESE K
SEC CFTC
MSMS MSMS
CFTC
CFTC
MSCS 2025 12 31
SEC 0TC
SEC CFTC 2026 14
MSCS
MSBNA SEC CFTC

MSCG CFTC
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( )
2025 12 31 2024 12 31
$ 59,985 $ 49,914
17
)
2025 12 31 2025 12 31 2024 12 31
( )

A 44,000 $ 25,000 $ 1,100 $ 1,100
c1 519,882 1,000 408 408
E 34,500 25,000 862 862
F 34,000 25,000 850 850
| 40,000 25,000 1,000 1,000
K 40,000 25,000 1,000 1,000
L 20,000 25,000 500 500
M 400,000 1,000 430 430
N 3,000 100,000 300 300
0 52,000 25,000 1,300 1,300
P 40,000 25,000 1,000 1,000
Q 40,000 25,000 1,000 1,000
$ 9,750 $ 9,750
30,000,000

1. MUFG

16 Tier 1

284/420
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2025 12 31

3

1 2 ( ) 4
A 44,000 1,000 $ 25,000 2011 15
C5S 1,160,791 N/A 1,100 2011 10 15
E 34,500 1,000 25,000 2023 10 15
F 34,000 1,000 25,000 2024 15
! 40,000 1,000 25,000 2024 10 15
K 40,000 1,000 25,000 2027 15
L 20,000 1,000 25,000 2025 15
M 400,000 N/A 1,000 2026 15
N 3,000 100 100,000 2025 10
0 52,000 1,000 25,000 2027 15
P 40,000 1,000 25,000 2027 10 15
Q 40,000 1,000 25,000 2029 10 15
1. 0.01
3. A
4. A E
F N
) ()
90
5. C
1,000 10
( )
2025 2024
1,607 1,627
(42) 43)
2 18 23
1,583 1,607
1.
2.
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( )

2025 2024
$ 4,585 $ 3,250
2025 200
2025
10b5-1
EPS
( )
2025 2024 2023

1,574 1,591 1,628

RSU PSU 18 20 18

1,592 1,611 1,646

EPS ) 2 - 2
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2025 2024 2023
1 1 1
A $ 1,307 $ 58 $ 1,548 $ 68 $ 1,522 $ 67
c 100 52 100 52 100 52
E 1,806 62 1,806 62 1,791 62
F 1,743 59 1,747 60 1,719 58
| 1,616 65 1,603 64 1,594 64
K 1,463 59 1,463 59 1,463 59
L 1,219 24 1,219 24 1,219 24
M 2 59 24 59 24 59 24
N3 7,760 23 8,841 27 9,160 27
0 1,063 55 1,063 55 1,063 55
P 1,625 65 1,625 65 1,625 65
0 1,656 66 759 30 - -
$ 612 $ 590 $ 557
$ 3.85 $ 6,147 $ 3.55 $ 5,745 $ 3.25 $ 5,393
M 2026 15
3. N 2023 15
« )
( )
2025 12 31
DVA
$ (1,477) $ (2,573) $  (583) $ (2,146) $  (35) $ (6,814)
ocl
C X ) ®) 1,326 7 (1,157) (19) 152
311 (315) (6 284 5 284
« X ) 306 1,011 6 (873) (14) 436
@ - - (€)] - (10)
ocl 307 1,011 6 (864) (14) 446
( ) - (30) 29 20 95 114
- 7 (10) ) (23) (31)
( ) - (23) 19 15 72 83
ocl 307 988 25 (849) 58 529
$ (1,170) $ (1,585) $  (558) $ (2,995) $ 23 $ (6,285)

2871420
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0Cl

0Cl
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)
2024 12 31
DVA
$ (1,153) $ (3,0949) $ (595 $ (1,595) 16 $ (6,421)
)( ) €i)) 736 ®) (729) (99) 17)
(305) (175) 5 174 24 17)
)( ) (422) 561 ©) (555) (75) (494)
(98) - - 17 - (81)
(324) 561 ®3) (572) (75) (413)
) - (52) 20 27 32 27
- 12 ® ®) ® ©)
) - (40) 15 21 24 20
(324) 521 12 (551) (51) (393)
$ (1,477)  $ (2,573) 5 (583) $ (2,146) (35) $ (6,814)
)
2023 12 31
DVA

$ (1,204) $ (4,192) $  (508) $  (345) (0)) $ (6,253)
)( ) (73) 1,488 (96) (1,728) 9 (400)
53 (353) 24 424 [€)) 147
)( ) (20) 1,135 (72) (1,304) 8 (253)
(70) - - (40) - (111)
51 1,135 (72) (1,264) 8 (142)
) - (49) (18) 19 16 (32)
12 3 ) O 6
) — € (15) 14 12 (26)
51 1,098 €D) (1,250) 20 (168)
$ (1,153) $ (3,094) $  (59%5) $ (1,595) 16 $ (6,421)
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( )
2025 12 31 2024 12 31
$ (2,978) $ (4,326)
1,808 2,849
$ (1,170) $ (1,477)
$ 20,904 $ 18,303
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( )
2025 2024 2023

1 $ 2,566 $ 3,068 $ 3,408
5,328 5,161 3,992
13,995 13,771 12,424
2 14,548 12,416 7,762
3 6,623 5,391 5,191
6,242 5,924 4,488
1 9,761 8,404 8,584

$ 59,063 $ 54,135 $ 45,849
$ 10,626 $ 10,368 $ 8,216

12,556 13,242 11,437

4 12,874 10,787 6,737
5 3,076 1,036 784
9,885 10,091 10,445

49,017 $ 45,524 $ 37,619
10,046 $ 8,611 $ 8,230
2023
( )
2025 12 31 2024 12 31
$ 4,051 $ 3,322
4,663 3,938

290/420
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RSU
ESPP

RSU
PSU
ESPP

2026
2027

2026
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PSU
)
2025 2024 2023
$ 1,690 $ 1,464 $ 1,607
225 148 91
11 10 11
$ 1,926 $ 1,622 $ 1,709
$ 267 $ 202 $ 178
( )
2025 2024 2023
$ 413 $ 343 $ 382
)
2025 12 31
1
$ 583
248
45
$ 876
2026 2025
( )
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2025 12 31
136
17
RSU
RSU
RSU
2025
RSU
( C )
2
27 27 $ 88.64 $ 92.41
14 3 135.72 136.10
- D - 95.05
L) _ 102.79 94.84
(16) 16 91.43 91.43
1 24 25 $ 112.60 $ 94.25
2024 RSU 85.46
2023 RSU 93.55
1. 2025 12 31 RSU 1.1
2. RSU
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150
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( )

2025 2024 2023
$ 2,774 $ 2,065 $ 2,019
2,500 1,723 2,260

PSU
PSU
PSU
MS ROTCE MS ROTCE
RSU
2025 12 31 PSU

2025 2024 2023
$ 136.31 $ 83.86 $ 85.76
( )

2025 2024 2023
$ 950 $ 770 $ 693
764 672 668
$ 1,714 $ 1,442 $ 1,361
$ 401 $ 287 $ 259

293/420
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« D
2007
AOCI
C D
« D
ocl

401(a)
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( )
2025 2024 2023
$ 235 $ 114 $ 44
( )
2025 2024 2023
$ 23 $ 20 $ 20
145 137 140
(92) 99 99
1 1 1
21 21 ©)
1 - 2
$ 99 $ 80 $ 55
SEREP
( )
2025 2024 2023
$ (812) $  (821) $  (716)
10 12) (100)
1 1 1
21 21 ©)
1 [6)) 3
33 9 (105)
$  (779) $  (812) $  (821)
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10
2025 2024 2023
5.39 4.75 4.93
4.27 4.18 3.54
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( )
2025 2024

$ 2,764 $ 2,975
23 20

145 137
23 (201)

_ 1
® €))
(152) (149)
25 (18)

$ 2,820 $ 2,764
$ 2,186 $ 2,422
125 (114)

183 38
(152) (149)
® €H)
27 (10)

$ 2,361 $ 2,186
$  (459) $  (578)
$ 102 $ 71
(561) (649)
$  (459) $  (578)

( )

2025 12 31 2024 12 31

$ 2,789 $ 2,740
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( )
2025 12 31 2024 12 31
$ 2,605 $ 2,616
2,576 2,594
2,044 1,967
12 31
2025 12 31 2024 12 31
5.32 5.39

Aa
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2025 12 31

1,846 152 - 1,998

$ 1,853 $ 155 $ 80 $ 2,088

NAV

30

29

16

203

$ 278

: - ©) - )
$ - $ ) $ - $ ©)
$ 2,361
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( )
2024 12 31

$ 7 $ - $ - $ 7
1,638 213 - 1,851
_ 1 - 1
_ _ 70 70
_ 10 - 10
$ 1,645 $ 224 $ 70 $ 1,939
27
25
13
184
$ 249
- @ - @
$ - $ &) $ - $ Q@)
$ 2,186

( )

2025 2024

$ 70 $ 71

2 2

8 (©))

$ 80 $ 70

86
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NAV
NAV
NAV
2025 12 31
2026 2026 88
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2031

401(K)

2024
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( )

2025 12 31
$ 167
174
180
185
189
992
( )

2025 2024 2023
$ 414 $ 400 $ 397

401(K)
401(K) 2025
IRS
100,001
401(K)

( )

2025 2024 2023
$ 193 $ 181 $ 173
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( )
2025 2024 2023

$ 2,232 $ 2,011 $ 1,190
601 660 542
1,535 1,244 1,314
$ 4,368 $ 3,915 $ 3,046
$ 394 $ 8 $  (295)
91 (6) (59)
76 150 (109)
$ 561 $ 152 $  (463)
$ 4,929 $ 4,067 $ 2,583
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12 31

2025 2024 2023
$ 4,610 21.0 $ 3,695 21.0 $ 2,481 21.0
430 2.0 378 2.1 292 2.5
115 0.5 205 1.2 50 0.4
14 0.1 15 0.1 11 0.1
17 0.1 21 0.1 347 2.9
22 0.1 15 0.1 15 0.1
252 1.1 161 0.9 80 0.7
- 0.0 15 0.1 - 0.0
12 0.1 30 0.2 47 0.4
(260) 1.2) (295) @.n (285) Q.4
(28) 0.1) (50) 0.3) (375) 3.2)
9 0.0 14 0.1 0} 0.0
(413) 1.9) (368) Q.1) (241) (2.0)
(167) 0.8) 1) 0.4) (138) 1.2)
30 0.1 36 0.2 79 0.7
99 0.5 77 0.4 66 0.6
187 0.9 189 1.1 156 1.3
$ 4,929 2.5 $ 4,067 23.1  $ 2,583 21.9

2025 2024 2023
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( )
2025 2024 2023
$ 1,501 $ 452 $ 408
* 111 *
* 126 *
433 96 233
441 200 257
189 235 126
* 99 382
* * 179
* * 153
940 566 297
$ 3,504 $ 1,885 $ 2,035
( )
2025 12 31 2024 12 31
$ 265 $ 236
2,597 2,565
802 796
1,668 1,808
142 223
5,474 5,628
229 214
$ 5,245 $ 5,414
1,161 801
1,844 1,931
$ 3,005 $ 2,732
$ 2,240 $ 2,682

2025 12 31
50
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2025 12 31 2024 12 31
490 405
( )
2025 2024 2023

$ 1,305 $ 1,244 $ 1,129
211 202 147

78 132 141
(30) (52) @3)
@ @174 9
(44) (47) (21)

$ 1,518 $ 1,305 $ 1,244

$ 1,347 $ 1,159 $ 1,090

( )
( )
2025 2024 2023

$ 109 $ 92 $ 65
364 255 237

2017

2010

2014

2021

2018

22

IRS
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GAAP
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( )
2025

$ 7,619 $ 760 $ - $  (180) $ 8,199
17,721 855 (98) 78 18,556
562 130 659 - 1,351
3,302 2,973 - (339) 5,936
753 18,627 6,068 (303) 25,145
018 498 12 (16) 1,412
30,875 23,843 6,641 (760) 60,599
43,684 16,311 57 (989) 59,063
41,479 8,400 173 (1,035) 49,017
2,205 7,011 (116) 46 10,046
$ 33,080 $ 31,754 $ 6,525 $  (714) $ 70,645
$ 302 $ 47 $ - $ - $ 349
9,785 16,950 2,481 _ 29,216
11,756 5,464 2,566 (660) 19,126
$ 21,541 $ 22,414 $ 5,047 $  (660) $ 48,342
$ 11,237 $ 9,293 $ 1,478 $ (59 $ 21,954
2,430 2,163 349 (13) 4,929
8,807 7,130 1,129 (41) 17,025
157 - 7 _ 164
$ 8,650 $ 7,130 $ 1,122 $ (4D $ 16,861

34 29 23 N/M 31
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( )
2024

$ 6,170 $ 653 $ - $ (118) $ 6,705
15,967 733 9 54 16,763
406 85 333 - 824
2,905 2,478 - (289) 5,094
646 16,501 5,627 275) 22,499
607 657 14 (13) 1,265
26,701 21,107 5,983 (641) 53,150
39,332 16,247 112 (1,556) 54,135
37,953 8,934 234 (1,597) 45,524
1,379 7,313 122) 41 8,611
$ 28,080 $ 28,420 $ 5,861 $  (600) $ 61,761
$ 202 $ 62 $ - $ - $ 264
8,669 15,207 2,302 _ 26,178
10,460 5,411 2,422 (570) 17,723
$ 19,129 $ 20,618 $ 4,724 $  (570) $ 43,901
$ 8,749 $ 7,740 $ 1,137 $  (30) $ 17,59
1,947 1,852 275 0 4,067
6,802 5,888 862 (23) 13,529
136 - 3 _ 139
$ 6,666 $ 5,888 $ 859 $ (2 $ 13,390

31 27 19 N/M 28
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( )
2023

$ 4,578 $ 454 $ - $  (8d) $ 4,948
14,468 823 (59) 31 15,263
177 62 334 - 573
2,540 2,279 - (282) 4,537
596 14,019 5,231 (229) 19,617
480 513 @ (11) 975
22,839 18,150 5,499 (575) 45,913
32,383 15,015 135 (1,684) 45,849
32,162 6,897 264 (1,704) 37,619
221 8,118 (129) 20 8,230
$ 23,060 $ 26,268 $ 5,370 $  (555) $ 54,143
$ 401 $ 131 $ - $ - $ 532
8,369 13,972 2,217 - 24,558
9,814 5,635 2,311 (520) 17,240
$ 18,183 $ 19,607 $ 4,528 $  (520) $ 41,798
$ 4,476 $ 6,530 $ 842 $  (35) $ 11,813
884 1,508 199 () 2,583
3,592 5,022 643 @n 9,230
139 - 4 _ 143
$ 3,453 $ 5,022 $ 639 $ @D $ 9,087

19 25 16 N/M 22
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( )
2025 2024 2023
$ 2,888 $ 2,378 $ 2,244
4,731 3,792 2,334
84 90 91
( )
2025 2024 2023
$ 4,358 $ 5,901 $ 4,646
1,698 1,170 1,054
11,937 9,005 8,929
1,967 2,003 1,624
(1,404) (1,316) (990)
$ 18,556 $ 16,763 $ 15,263
( )
2025 12 31 2024 12 31
$ 92 $ 7%

310/420
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( )

2025 2024 2023
$ 117 $ 99 $ 93

2a-7

( )

2025 2024 2023
$ 1,289 $ 926 $ 866

EMEA

( )

2025 2024 2023
$52,897 $ 46,929 $ 41,651
8,328 7,197 6,058
9,420 7,635 6,434
$ 70,645 $61,761 $ 54,143
( )

2025 2024 2023
$ 15,846 $12,526 $ 8,334
6,108 5,070 3,479
$21,954 $17,596 $ 11,813

EMEA
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( )
2025 2024 2023
$ 2,303 $ 1,870 $ 1,778
( )
2025 12 31 2024 12 31
$ 3,002 $ 2,628
( )
2025 12 31 2024 12 31
$ 969,553 $ 796,608
433,017 400,848
17,700 17,615
$ 1,420,270 $1,215,071

312/420

EDINETOOOO



EMEA

313/420

EDINETOOOO

O0O000oo0gOooOoo(eoessr1)
oOoOooodn
( )
2025 12 31 2024 12 31
$ 994,553 $ 893,170
228,870 179,187
196,847 142,714
$ 1,420,270 $ 1,215,071
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( )
2025 2024 2023
$ 3,886 $ 5,571 $ 5,770
4,325 5,229 6,812
8,211 10,800 12,582
(151) (827) (775)
©)) 36 (3)
8,057 10,009 11,776
14,234 15,739 13,596
14,195 15,377 13,618
39 362 (22)
8,096 10,371 11,754
397 358 287
7,699 10,013 11,467
(557) (499) (520)
8,256 10,512 11,987
8,605 2,878 (2,900)
16,861 13,390 9,087
307 (324) 51
988 521 1,098
25 12 (87)
(849) (551) (1,250)
58 (51) 20
$ 17,390 $ 12,997 $ 8,919
$ 16,861 $ 13,390 $ 9,087
612 590 557
$ 16,249 $ 12,800 $ 8,530

314/420
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( )
2025 12 31 2024 12 31
$ 26,640 $ 19,343
4,333 3,944
22,299 22,557
165 11,816
22,044 22,100
7,809 12,050 971

1,715 8,541 13,160
35,331 26,730

35,548 37,370

168,633 154,100

68,190 60,904

55,163 51,100

2,536 1,886

$ 426,959 $ 390,637

$ 2,011 $ 100

1,373 13,764

108,245 87,124

3,260 3,011

(13,019 12,814 ) 200,438 182,127
315,327 286,126

14
9,750 9,750
0.01
: 3,500,000,000 : 2,038,893,979

1 1,582,834,137 1,606,653,706 20 20
31,153 30,179

115,001 104,989

5,154 5,103
C ) (6,285) (6.814)

( 0.01 )

456,059,842 432,240,273 (38,097) (33,613)
(5,154) (5,103)

111,632 104,511

$ 426,959 $ 390,637

315/420




EDINETOOOO

24

16
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( )
2025 2024 2023
$ 18,578 $ 10,688 $ 24,914
(8,542) (7,806) (9,362)
550 - 300
8,249 7,444 5,479
_ (1,729) -
4,674 4,402 4,003
(8,601) (2,037) (1,706)
(12,391) (6.529) (8.389)
(13,906) (15,191) (10,097)
(29,967) (21,446) (19,772)
- 995 -
31,699 33,385 23,783
(22,224) (24,500) (22,554)
(5,835) (4,161) (6,178)
(6.,593) (6,138) (5,763)
21,032 13,839 (3,029)
18,079 13,420 (13,741)
607 (200) 147
« ) 7,297 2,462 (8,452)
19,343 16,881 25,333
$ 26,640 $ 19,343 $ 16,881
$ 108 $ 66 $ 107
26,532 19,277 16,774
$ 26,640 $ 19,343 $ 16,881
$ 2,066 $ 1,086 $ 1,086
$ 15,736 $ 15,971 $ 14,437
)1 1,931 798 599
2025 2024
16
17
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2025 12 31 2024 12 31
$ 188,255 $ 168,413
12,182 13,713
$ 200,437 $ 182,126
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2025 12 31 2024 12 31
$ 92,330 $ 70,662
( )
2025 12 31 2024 12 31
$ 660 $ 628
2025
LLC

Intermediate holding company

IHC

IHC
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( 13a-15(e) )
( GAAP
GAAP
2025 12 31
(COS0) (2013 )

2025 12 31
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(2013 )
2025 12 31

12 31

31 2025 12 31

PCAOB

PCAOB

(2013 )

)(
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C0S0 )
( )
C0S0
2025
PCAOB ) 2025 12
2026 19

PCAOB
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321/420

EDINETOOOO
O0O000oo0gOooOoo(eoessr1)
oOoOooodn



EDINETOOOO

OOOo0oooonOn(eossr1)
ooooOoog
Table of Contenis
Consolidated Income Statement Morgan Stanley
) T, ASTRIT D ST 2028 2024 23
Revenues
Irvwstitind barking $ 8,498 § 6706 § 4548
Tradirg 18,556 16,763 16,263
Invaakmants 1,351 v 573
Cormmissions and feas 5,936 5,054 4 537
Aadal managamant 25,145 22459 18617
Cthar 1,412 1,265 75
Total non-sntares reverues 50,509 5150 45813
Inlsrest income’ 59,063 54.135 45,848
Irilaresl s’ 48,017 45,524 IrGag
il il 41 10,046 8611 B33
_Hﬂm-nuu ! ?ﬂ,ﬂﬁ _E'I:,TE1 54,“{5_
Prevision for erodit losses T 24 ]
Kon-interest expenses
Carmpersaion and bensts .26 26178 24.558
Brokerage, clearing and axchangs fees 4,673 4,140 3476
Informnation procesaing and commaunications 4,418 4,068 3775
Professional services 2,833 250 3.058
Drecuandy arwd idquiprisn 1,872 1,505 1,885
Markating and busineis divasiopmni 1473 G5 38
Oighar 4,145 3.7 4,138
Total noneinterest exponses 48,342 43,801 41788
Income bafora provision Mof ncoe baxes 21,954 17,565 11,813
Prevision for incoms s 4,918 4067 2.583
Mal ncoma 5 17,025 § 13,520 § 82D
Netincome apphcabia ta nencontrolling intaresis . 164 11 143
Hatancome applicable t Morgan Stantey 3 16,861 § 13,380 § 087
Prafirmed stock dnadends 612 550 557
Earnings applicable to Morgan Stanley common shareholders 5 16,248 5 12800 § 8,530
Earnings per commoan share
Basic § 10,32 § B4 § 524
Céitad 10.21 745 5.18
Average on shares outstanding
Basic 1,574 1,501 1.628
Diuted 1,502 1611 1646
1 Z0ED aeimats lires Dines B B2 Conian with e comend garod presestivien Ses Mole 2ty adsionl n'ormation
Consolidated Comprehensive Income Statement
£ in o 2025 2024 2025
Malincons $ 17,025 § 13589 § 5230
Ofhar comprihangive income (o), nal of tae
Forign cumincy ranslation adustments 306 {472) [20)
Changa in nel urrealized gamns (l08sas | on availsile-for-aale Sacuibes aaa 521 1,008
Penagice and ather 25 12 (BT}
Changs in et debl valuation adustient (a58) {534 {1,280}
_Met changa in cash fow hidges 58 51} 20
Yotal olhar comprehansive income (les) 3 513 § {474} § {278}
Comprehensive incoma ) 3 1?,544. ] 130585 § 8851
Nal ncona applicablia b nonconlrolling inderesis 164 h k] 143
Ohar comprahangivi insans (loss) applicable 1o noncontmlling inlsnssts (1) (81} (¥11}
Comprehensive income applicable to Morgan Stankey 5 17,300 § 12,857 § 8019
December 2025 Form 10-K &0 Bee Notes o Consolidated Financial Statements

322/420
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Table of Contenis
Consolidated Balanece Sheet Morgan Stanley
At AL
December 31, Dacamber 31,

Cash and cash sguvalénks 3 111,685 § 115,386
Trading assals Al far valua (§213,268 and §148,945 were pladged o vanous parkes) 428,276 3884
InvesimEnt feCLUNYEs:

Avadable-for-sale at lar valee (amortzed costof $112,522 and $101,960) 110, 466 B, 608

Hid-to-rabuity (i valos of $45,615 and $51,200) 53,080 61,071
Securiting purchased undor agnismaents a resall fndudes §=— and §— al Gir valua } 420,243 118,565
Sacurites borrowed 151,508 123,858
Custamer and ofar recenvablas 114,720 B6,158
Liusress:

Ml For wnveast 1t red of all ol for crichil lodsas: of $1,132 and §1 066} 268,720 225834

Hedd for aale 0,374 12219
Goodwill 16,726 16,706
Inmangiblia ageata (nel of sccurilated amorszation of $1.982 and §5.445) 6,010 6453
Oithar asseis 29,042 28,228
Total asseis $ 1420270 §  12150T
Lialilithes
Depasits fincdudas $8.755 and 36,450 at far vabue) 3 415523 § 376007
Trasdfirg liabditias Al lair vidus 168,568 153,764
Securties sold under sgresrmants o repurchass (mchedas §686 and 3958 al fair valus) TH,538 50,067
Securives koaned 17,310 1525
Oithar sacured Enancinga (indudes $16,671 and §14,088 al far value) 21,603 1 602
Cuslomer and ofhar payallas 116,518 175,838
Oiihar liabdites and accrusd axpanses 29,520 282X
Borrowings {inchudas 132,478 and $103.332 at lair valua) 348,935 288,819
Total isbiltien 1307618 1109643
Commitments and contingent liabilities (soe Hote 14)
Equity
Margan Slanley sharsholdes’ aquibty:

Prafemed siock 750 Brs

Common stock, $0.01 par value:

Shares awulhorizad: 3.500,000,000; Shares ssued: 2,038 883878, Bhares culstanding: 1.582,834.137 and
1506 653, TG n Pl

AdciBonl paid-in capital 31,153 30173

Ralaingd sarmings 145,001 104 989

Employen slhock Irusis 5,154 5,100

Accurmtalat olher comprehansiva feon (loas) {6,285} {6.814)

Conmmon stock held in reasury at coal, $0.01 par value (456,050,841 and 432,240 273 shares ) (38,087} {33,613

Cesrion lock itus 1o emplayes slock sl {5,154} {5,103}
Tetal Morgan Stanley sharsholders’ aquity 111,632 104,511
Hanconiroling nberasts 1,020 a17
Tetal equity 112,652 105,428
Total liabilities and equity $ 1420270 § 121507

See Notes fo Consclidated Financial Statements &1 Drecember 2025 Form 10-K
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Consolidated Statement of Changes in Total Equity Morgan Stanley
# iy mmna 2028 2024 2023
Prefemed stock
Beginning halance 8750 % aren § 8750
|asanice of prafarrad stock - 1,000 -
Erwfirgy bdil'ﬂ 8,750 8,750 B.TE0
‘Comman stock ' o
Beginning and endng balance il Full 20
Additional paid-in capitsl
Begirning balanca 30,179 28,832 26,350
Shars-based wward activity ar4 a8 4491
Issuance of preferad slock - (5} —
Ending balance 3,153 30,179 0,832
Retained earnings
Bagirming balances 104 888 a7 896 94 RE2
Curnulalive adiustment related Lo the adopiion of accounting standard updsals' - (8] -
Malncome applicabla b Morgan Slanley 16,861 13,340 hoer
Preferrad sbock dvdends’ {612) {550 {557}
Cornmion slack dnatends’ 16, 147) {5.745) {5,353
Or nel incraases (decreases) - 2} 1]
Ending balance 115,081 104, 985 07556
Employes siock trusis
Bagirming balance 5103 5,314 4,881
Share-based wward activity 51 {211) 433
Enafirg balanos 51548 5,103 5.314
Actumulabed other comprhe naive income (loas)
Begirning balanca {6,814 {6.421} {6253}
it change i Accunmdaled other comprabersive incorms (oa) 539 {393) {168}
Ending halance {6, 285) 6,814} 5421}
Comman steck hold in treasury a1 cost
Beginning balance (33613) PEIRE )] {26,577}
Shara-based award Sctivity 1,358 1,704 1,854
Rapurchases of comman siock and amplayse tax withhaldings (5,843) {4,178) (6. 218}
Endirg balance (38,007) 133.613) 130,428}
Comman stoch Biued Lo employer slock Irusts
Bagirving balandce 5,103 {5.314) {4,881}
Share-based award activity (51 21 {433}
Ending balance (5, 154) (5,103} 5314}
Hencontrolling interests
Beginning balanca M7 f44 1,060
Ml incons apphicabla to nonconlrolling inlirs1s 1648 138 143
Wat change in Accumdaled ather comprahensive income foaa) spplicable ta norcantalling
\rrlaresls (10} (B} {111}
Oher el increades (0ocreanss) (51 (B5) {178}
Erfirygy balancs 1,030 /o B4
Total equity 112,652 § 105428 § 5,542

1, Tha Fim adoptad the in - Fan Copct ]
2 o bt 17 o i rnadion rag g deidench par whaes G saeh c o stsck

December 2025 Form 10-K &2
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Consolidated Cash Flow Statement Morgan Stanley
iy mipne 2025 2024 2023
Cash flows from operating activities
Mal incing ] 17,025 § 1352 § 5230
Adpustmants o recondle nat incoms o ret cash provided by (used Tor} opembting activilies:
Delemed ncoma taxes 561 152 {4E3)
ShockHased Gompenaalion axandsa 1,936 1,622 1,709
Depraciafon and amortisabon 4,658 5,161 4256
Prosision for cradit losses 349 264 532
Othar aparating adusiments 408 4 aoa
Changes in assels snd kabdites
Trading assels, nel of Trading liabiities (E7,716) 34,456 {68.026)
Securiting horrowad (28,0439 (2. TE8) i
Securities Inanad 2,084 164 {622}
Cuslamer and olfer recaivabies and olhar Rsats {26,627) {5, 308) [1iF]
Customer and olher payables and othar liabilbes 50,708 {25,550) (1829}
Securiling purchased undar agrasments 5 redal (4,678) (7.825) 3167
_ Secunlies sold under agroements ko repurchasa 28,472 {12,564) "7
Mat cash provided by (usad for] spernting activities (17, 889) 1.362 {33.538)
Cosh flows from investing sctivities
Procesds from (paynients far):
Cithar assels-—Pramises, equipment and saftears (2,888) (3.462) (3412)
Changas in loang, {41, 383) {22 618) {4.058)
AFS fedirilisa:
Purchages {36,578) {35,327 {22.078)
Proceads from salis 500 5.728 50528
Proceads from paydowns and maturities 21,773 21,064 14. 116
HTM sacurnibes:
Purchanes — (3.860) g
Process from paydowns and maturies 8,368 10,475 143
Otihar irmeasting aclivitias (1,062) (1, 465) [8E3)
Mot cimh provided by (used forl Imting ectivities {46.778) {29.480) {3.084)
Cash flows from financing activities
Ml procasda from {paymeeis )
Oitheér secursd fnancings 1,125 4,358 706
Diaposits 30,143 23,055 {5.075}
Issuance of prefermad slock, nel of issuance costs — 55 —
Procesds from aauance of Borowngs 138,189 108,385 TB424
Paymants far
Borrowings (59,303) (80,230} 164,805}
Rapurchasas of common stock and amployes tax wilhholdings (5,835) (4, 158) (B.4T78)
Cash dvidenda {6, 503) {8, 138) (5. 7B}
Oither Snancing acliviies 142 {350 {125}
et cal provided by (usad for) idncling acthbifer £7,758 46,758 (2,726}
Efiect of suchangs rals changes on cash ard cash equivalents 3.8 _(2,504) 451
Met increane [decreasa) n cash and cash equvalents 6,308 16,154 {36,855}
Cash and cash aguivalents, al bagening of penod 105,388 B 22 128,127
Cash and cash equivalents, at end of period % 111,695 § 105,366 § izt iea s
Supplemental Disclosure of Cash Flow Information
Cash payments for:
Inilares! L] 47,096 § 46,350 § 41,840
_Income taxes, nel of refunds. 3504 1,885 2095
See Notes fo Consclidated Financial Statements g3 Drecember 2025 Form 10-K
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Notes to Consolidated Financial Statements Morgan Stanley

1. Introduction and Basis of Presentation
The Firm

Morgan Stanley 15 o plobal fmancial services fmm  that
maindains significant market positions in each of ils business
segments—Institutional Securities, Wealth Management and
Investment Mamagement.  Morgan  Stanley, through is
subeacliarses and affilistes, provides a wide vanety of products
and services to a large and diversified group of chents amd
customers, including corporations, governments, financaal
inatitutions anvd andividuals. Morgan Stanley operates as an
Integrated Firm wherebw it serves clients holistically across fts
business segments, Unless the context otherwise requires, the
terms “Morgan Stanley” or the “Firm™ mean Morpan Stanley
(the “Parent Company”) together with its consolidated
submidiaries. 3ee the “Glossary of Common Terms and
Acromyms” for the defintion of certan terms and acromyms
used throughout this Form 10-k

A deseription of the clientz and principal products and
services of each of the Firm's business segments s below
Through the Integrated Firm some of our chiemts may use the
products and services of more than one of our business
segments.

Insttutional Secunties provides a vanely of products and
serviees o corporations, governments, financial institubions
and ubtra-high net worth cliemts. Investment Banking
services consist of capital musing and Dinancial advisory
sevices, ancluding the underwriting of debl,  equity
securtiies and other products, as well as advice on mergers
and acquisitions, restructunings and project finance. Cur
Markets business, which comprises. Equity and Fieed
Income, provides sales, financing, prime brokerage,
markel-making, and Asm wealth management services and
holds  certan business-related  nvestments.  Lending
activilies  include orginating  corporate  loams  and
commercial real estsle loans, providing secured lending
faciliies, and extending securies-based  and  other
linancing 1o cliens. Other activities inchsde research.

Wealth Munagement provides a comprehensive array of
financial services and solutions to indwidual nvestors,
including high and ultra-high net worth individuals, and
businesses and instiutions, Weahh  Management suppons
chients through three chanmels: Advisor-Led, Self-Directed
and Workplace Wealth Management inchudes: linancial
advisor-led brokerage, investment advisory, custody, cash
management, and administrative services; self-directed
brokerage services, fmancial and wealth planning services,
workplace services, mcluding stock plan sdministration,
securities-based lending, residential and commercial real
estate loans and other lending products; banking; and
retrement plan services

Diacémber 2025 Form 10-K

Investment Management provides a broad mnge of
nvestment strategies and products that span geographies,
assel classes, and public and private markets 1o a diverse
group of clients across instintional and  intermediary
channels. Stategies amnd products, which are offered
through a variety of mvestment vehicles, melude equity,
fixed income, alternatives and solutions, and liquodity and
overlay serviees  [nstiutional clients include defined
benefit'delined comnbution  plans, feundations,
endowments, government entities, soversign wealth funds,
insurance  compamies, third-party  fund  sponsors  and
corporations.  Individual clients are penerally served
through intermediarses, including  affiliated and non-
aflilisted Jdistributors

Basis of Financial Information

The financial dalements are prepared in accordance with 115,
GAAP, which requires the Firm io make estimates and
assumptions regarding the valuations of certam financial
instruments, the valuations of goodwill and ntangible assets,
the outcome of legal and tax matters, deferred tax assets,
ACL, and other matters that affect its financial statements and
related disclosures. The Firmo believes that the estimates
utihzed in the prepamation of ns financial stalements are
prudent and reasonable, Actual results could differ materially
Trom these estimates,

The Motes are an miegral part of the Fim's financial
statements. The Firm has evaluated subsequent events for
adjustiment 1o or disclosure in these [inancial statements
through the dute of this repon and has not kKentified any
recordable or disclosable events not otherwise reported in
these financial stalements or the notes thereto.

Cenesolidation

The financeal statements include the accounts of the Fim, ns
wholly owned subsidiaries and other entities in which the
Firm has a controlling fimancial interest, including certain
VIEs (see Mote 15} Intercompany balances and transactions
have been eliminated. For consolidated subsidianes that are
not wholly owned, the third-party holdmgs of equaty interests
are refemmed to as Noncontrollimg mtercsis. The net income
attnbutable 1o NMoncontrolling mierests for such subsidannies is
presented as Met income applicable 1o nencontrolling mierests
in the income statement. The portion of sharcholders’ equity
that iz atritutable to MNoncontrolling imterests for such
subsidianes i3 presented as Noncontrolling  imlerests, a
com ponent of Total equity, in the balance sheet

For entitics where the total equity investment at risk is
sufficient to enable the entity 10 finance it activities withowt
additionsal  subordinnted [inancial support and the equity
holders bear the residual economic risks and retumns of the
entity and have the power to direct the activities of the entity
that most significantly affect 1ts economic performance, the
Firmy conselidates those entities it controls either throwgh a
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majonty voting interest or otherwise. For VIEs (ic., entities
that do not meet the aforementioned criterm), the Firm
consolidutes those entities where it has the power 1o make the
decisions that most significantly affect the economic
performance of the VIE and has the obligation to absork
losses or the right to receve benefits that could potentially be
significant to the VIE

For investments in éntities in which the Firm does not have a
controlling financial interest but has significant influence over
operating and Onancial decisions, it applies the equity method
of accounting with net gains and losses recorded within Caher
revenues (see Mote 11y unkess the Firm has elected to measure
the investment at fair value, in which case net gains and losses
are recorded within Investments revenues (sae Naote 5).

Equiny and parmership interests held by entities qualifiving for
sCoounting pUIpOses &s nvesiment companies are carried al
fair vahue.

The Firm's sigmfwant regulated US and international
subsidiaries mclude:

« Maorgan Stanley & Co, LLC ("MS&Co.™),

= Morgan Stanley Smith Bamey LLC (“M3SBE™),

= Morgan Stanley Burope SE (“MSESE™),

+ Morgan Stanley & Co. International plc (“MESIF™,

+ Morgan Stanley Capital Services LLC ("MSCS™),

+ Margan Stanley Capital Group Inc. ("MSCG™)

+ Morgan Stanley MUFG Secunties Co., Lid (*MSME™),

» Morgan Stanley Bank, N A (“MSBNA") and

* Morgan  Stanley  Private Bank, Nabwonal Association
("MSPBNAT)

For further mformation on the Firm's significant regulated
11 % and international subsidiaries, see Mote 16

2. Significant Accounting Policies
Revenue Recognition

Eevenues are recognized when the promised peoods or
services are delivered Lo our customers n an amount that is
based om the consideration the Firm expects o receive in
exchange for those goods or services when such amounts sre
ned probable of sigruficant reversal.

Tvestment Banking

Kevenues from investment banking activities consest of
revenues eamed from underwnimg, pnmanly equity amd
fixed meome secunties and loan syndications, and advisory
fees, primanly for mergers, acquisitions and restructurings.

Underwriting revenues are generally recognized on trade date
if there 15 no uncertamty or contingency related to the amount
to be paid. Underwriting costs are deferred and recogrized in

B
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the relevant non-interest expenses line items when the related
underwriling revenues are recorded

Advisory fees are recogmized as advice 15 provided o the
client, based on the cstimated progress of work and when
revenues ane not probable of a significant reversal. Advisory
cosls are recognieed s incurred in the refevant non-inerest
expenses line items, inchading these reimbarsed.

Cenrimissions and Fees

Commssion and  fee  revenues  generally  result  from
transaction-based arrangements in which the client is charged
a fee for the execubion of tramsactions. Such revenues
primarily anse from transactions in equity securities; services
related 1o sales and trading activities: and sales of mutyal
funds, altemnative funds, futures, nsurance products and
options, as well as revenues from order flow payments for
directing customer orders to broker-dealers, exchanges and
market centers for execution Commission and fee revenues
are recogmzed on trade date when the performance ebligation
15 satisfied.

Asset Management Revennes

Asset management, distnbution and admimstration fees are
genenlly based on rélated asset kevels, sich as the AUM ol a
customer”s account or the net asset value of a fund. These fees
are generally secognized when services are performed and the
value of the assets 15 known, Management fees are reduced by
estimated fee waivers and expense caps, if any. provided to
the customer.

Performance-based fees mod in the form of carried interest are
recorded when the anmeal performance target is met and the
revenues are not probable of a significant reversal

Sales commissions paid by the Firm in connection with the
sale of certain classes of shases of fis epen-end mutual fund
products are accounted for as deferred commission assels and
amortized to (ther expenses over the expected life of the
contract. The Firm periodically tests deferred commission
assels for recoverability based on cash flows expected 1o be
recewved i future pericsks. Other asset management  and
distribution costs are recogmuized as incurred m the relevant
non-interest cxpenses line items.

Tnvestneenis Revenues—Carried [nterest

The Firm 15 entitlled to receive performance-based fees m the
form of camed mierest when the retum in certain funds
exceeds specified performance targets, When the Firm énms
carmied interest  [from  fumds as  speafied  performance
thresholds are mel, that camed interest and any related
general or hmited parmer inerest are accounted for under the
equity method of accounting and mersured based on the
Firm's clum on the NAY of the fund at the reporing date,
taking inlo account the distnbution terms applicable to the
interest held Such stems are reflected within Investments
EVEnUes

Decemnber 2025 Foom 10-K

327/420

oOoOooodn



Table of Contents
Notes to Consolidated Financial Statements

See Mote 22 for information regarding the net cumulative
unrealized amount of performance-based fee revenues at risk
of reversal. See Note 14 for information regarding general
partner guaraniees, which include potenuial obligations 1o
retum performance fee distributions previeesiy received

Chelver Ttemis

Revenues from certain commedities-related contracts are
recognized in Trading revenues when the Firm has transferred
contrel over the promised goods or services to the customer

Receivables from contracts with customers are recognized in
Customer and other receivables in the balance shect when the
underlying performance obligattons have been satisfied and
the Firm has the right per the comtract 1o bill the customer.
Contract assets are recognized in Chher assets when the Firm
has satisfied Mz performance oblipations bul  customer
payment & conditional on something other than the passage of
time. Contract labilities are recognized wn Other liabilities
and accrued expenses when the Firm has collected pavment
from ‘a customer based on the terms of the contract but the
underlving performance obligations are not vet satisfied

Fuor contracts with a term of less than one year, ncremental
costs [0 oblaan the contract are expenséd as ncwred.
Fevenues are not discounted when payment s expected
within one year.

The Firm generally presemts, net within revenues, faxes
assessed by a governmental authority that are both mposed
en and concurrent with a specific revenuwe-producing
transaction and collected by the Firm from a customer

Cash and Cash Equivalents

Cush and cash equivalents comsest of Cash and due from
banks amnd imerest-bearing deposats with  banks, Cash
equivalents afe highly lguid mvestments with remaining
matwriies of three months or less from the acquisinon date
that are readily convertible to cash and are not held for trading

purposes.

Cush and cash equivalents also include Restricted cash, such
as cosh seprepmted in compliance with federal or ather
regulations, including minimum reserve requirements set by
the Federal Reserve Bank and other central banks, and the
Firm s inmial margan deposited with clearing organizations,

Fair Yalue of Financial Instruments

Instruments within Trading assets and Teading Liabilities e
measured a1 far value, either as requared or allowed by
sceounting gusdance, These Dmanceml mnstruments primanly
represent the Fim's trading and investment positions and
include both cash and derivative products. In addition,
securities  classified as  Available-for-Sale (“AFS") are
mieasured a1 fair value.

Diacember 2025 Form 10-K
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Gains and losses on instruments carmed a1t far value are
reflected in Trading revenues, Investmenls revenues of
Investiment banking revenues in the income siatement, except
for gains and losses related 10 AFS secunties (see “AFS
Investment Secunties” section herein and Mote 7) and
dervatives accounted for as hedges, as well a= economic
derivative hedges associated with certain held-for-sale and
held-for-investment corporate koans and lending commitments
{zee "Hedge Accountmg™ and “Cther Hedges™ hercin and
Note )

Interest income and inlerest expense are recorded within the
income statement depending on the nature of the instrument
and related market conventions, When interest 18 included as a
component of the instruments” fair valee, mterest is recorded
within Trading revenues o Investments revenues. COtherwise,
1t i= recorded within Interest income or Interest expense
Dividend mcome 15 recorded i Trading revenues or
Investenents revenues depending o the business activity.

The far value of OTC financial mstruments, mehuding
derivative contracts related to fAmancil mstmments and
commodities, is presented in the accompanying balance sheet
on & pet-by-counterparty basis,  when  appropriate,
Additionally, the Firm nets the foir value of eash collateral
paud or recerved agninst the farr valee amounts recognused for
net derivative positions executed with the same counterparty
under the same master netling agreement.

Fair Value Gption

The Firm has elected to measure cerain ehgible mstruments
at fur value, including Secunties purchased under agreements
e resell, Loans and lending commitments, equily method
investments and certain odher assets, Deposits, Securines sold
under agreements 1o repurchase, Cther secured financings and
Bomowings.

Fair Value Measuremvent—{Definition and Hierarchy

Fair value is defined as the price that would be receved to sell
an st of paid to transfer o liabdity (5e, the “exit price™) in
an orderly transaction between market participants a the
mieasurenent dite.

Fair value 15 a market-based measure considered from the
perspective of o market participant rather than an entity-
specific measure. Therefore, even when markel assumptions
are nol readily available, assumptions are set to reflect those
that the Firm believes market participants would use in
pricang the asset or liability at the measurement date. Where
the Firm manages a group of financial assets, financial
ligbilities, and nonfinanceal ftems accounted for as dervatives
on the basis of its net exposure (o either markel nsks or credi
risk, the Firm measures the fair value of that group of
financm]  instruments  consistently  with  how  market
paricipants would price the nel nsk exposure at the

measirement date.
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In determining fair value, the Firm uses various valuation
appreaches and establishes a hierarchy for inputs used in
measuring fair value that requares the most observable inputs
be used when available.

Observable mputs are inputs that market participants would
use n pricing the assel or hability that were developed based
on marketl data obtained from sources independent of the
Firm. Unobservable inputs are mputs that reflect assumplions
the Firm believes other markel participants would we in
pricing the asset or labality that are developed bazed on the
best information available in the circumstances. The fair value
hierarchy 1s broken down imto three levels based on the
observability of mputs as follows, with Level 1 being the
highest and Level 3 being the lowest level:

Level 1. Valuations based on quoted proces im active markets
that the Firm has the abality to access for identical assets or
liabilities. Valuation adjustments, block discounts  and
discounts for enbity-specific and contraciual restrictions that
would not transfer to market participanits are net applied 10
Level 1 instruments. Since valuations are based on quoted
prices that are readily and regularly available m an actve
market, valuation of these products dees nol entail o
sigmificont degree of judament.

Level 2. Valuatons based on quoted prices for similar assels
or liahilities in active markets, quoted prices for identical or
similar assets or liabaliies in imactive morkets, significant
mvarket inputs other than quoted prices that are observable for
the asset or liability, or market-corroborated inputs.

Level 3. Valuations based on inputs that are unobservable and
significant 1o the overall fair value measurement

The availability of observable mputs can vary from product 1o
product and & affected by a wide vanety of factors, ncluding
the tvpe of product, whether the product is new and not vel
established in the marketplace, the hquidity of markets and
other charactenstics particular 1o the product. To the extent
that valuation is based on models or inputs that are less
ob=ervable or unohservable in the market, the determination
of fuir value requires more judgment, Accordingly, the degree
of judgment exercised by the Firm in determimng farr value is
greatest for instruments caterorized i Level 3 of the far
value hierarchy.

The Firm considers prices and inputs that are cuarrent as of the
measurement date, ncluding during periods of market
dislocation. In penods of market dislocation, the ohservabality
of prices and nputs may be reduced for many instruments
This condition ¢ould cause an instrument 10 be reclassified
from Level 1o Level 2 or from Level 2 e Level 3 of the far
value hicrarchy.

I certain cases, the inpats used to measure fair value may fall
ke different levels of the far value higrarchy. In such cases,
the total Fair value amount s disclosed in the level appropeiate
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for the lowest level input that 1= significant to the total {air
value of the asset or linhility.

Valuation Technijues

Many cash inatrements and OTC derivative contracts have bid
and ask prices that can be observed in the marketplice. Bid
prices reflect the highest price that o party 1s willing to pav for
an asset. Ask prices represent the lowest price that a party 1s
willing to accept for an asset. The Firm carries positions at the
paint within the bid-ask mnge that meets itz best estimate of
farr value. For offseling posibons 1 the same lnancial
nstrument, the same price withan the bid-ask spread 15 used 1o
measure both the long and short positions.

Fair value for many cash instruments and OTC dervative
contracts i denved using pricing models. Pricing models take
o accoun the contract terms, as well as mulbple inpats,
including, where applicable, commodity prices, squity prices,
interedt e vield curves, credit  cusves,  correlation,
creditworthiness of the counterparty, creditwonhiness of the
Firm, option volatility and currency rates

Where appropsiate, valuation adjusiments ase mde 1o socount
for wvenous fctors such  as  Dgquidity nsk  (hid-usk
acdjustments),  credit  quality, model  uncertmnty, and
concentration risk and funding in order to amive at fair value.
Adjustments for liquidity risk adust model-derived mid-
market amounts of Level 2 and Level 3 firancial instruments
for the bid-mad o mid-usk spread required o properly reflect
the exit price of & nsk position. Bid-mid and mid-ask spreads
are marked 1o levels observed in trade activily, broker quoles
of other external third-pany data. Where these spreads are
unobservable [or the particular position i question, spreads
are denved from observable levels of similar positions

The Firm applies credit-related valuation adjustments to s
Bosrowings for which the fair value option was elected and 1o
OTC denvatives. The Firm considers the impact of changes in
s own arecdit spreads based wpon observations of the
secondary bond market spreads when measuring the fair value
for Borrowings.

For OTC derivatves, which are recognized in Trading nssets
at fair value in the balance sheet, the impact of changes in
both the Firm's and the counterparty’s credit rating is
considered when measuring fair value, In determining the
expected exposure, the Firm simulates the distnbution of the
future exposure o a counterparty, then applics market-based
default probebiliies to the future exposure, leveragng
external third-pary CDS spread data, Where CDS spread daa
are unavailable for a speailic counterparty, bond markel
spreads, CDE spread data based on the counterpany”s eredit
rating or CDS spread data that reference a comparable
counterparty may be wiilized The Firm also considers
collateral held and legally enforceable masier netting
apreements that mitigate its exposure (o each counterpany.

Decemnber 2025 Foom 10-K

329/420

oOoOooodn



Table of Contents
Notes to Consolidated Financial Statements

Adjusiments for model uncertainty are taken for positions
whose underlying models are reliant on signifcant inputs that
are neither directly mor indirectly observable, hence requinng
reliance on established theoretical concepts in their derivation.
These adjustments are derived by making assessments of the
possble degree of vanability using statistscal approaches and
market-based information where possible,

The Furm may apply concentration adjustments o certamn of
its OTC derivative portfolios to reflect the additional cost of
closing out o particularly large risk exposure. Where possible,
these  ndjustments are  based on cbservable
market informatior, b I many  instances, signaficant
judgment is required to estimate the costs of closing
out concentrated risk exposies due to the lack of liquidity in
the marketplace,

The Firm applies an FVA m the far value measurements of
OTC uncollateralized or parmially collateralized derivatives
and in collateralized denvatives where the terms of the
spreement do not permit the reuse of the collateral received
In general, FVA reflects a market funding nsk premivm
inherent in the noted derivative mstruments. The methodology
for mensuring FVA leverages the Firm's existing credi-
relmted  valuation  adjustment  caleulstion  methodalogies,
which apply 1o both assets and linbilities.

See Note 4 for a description of valuation techniques applied 1o
the major categories of Ninancml instruments measured a1 fair
value

Assefs and Liabilities Memsured at Fair Valne on a Non-
recurring asis

Certian of the Form's assets and habalities are measured at fair
value on a non-recurrng basis. The Firm meurs losses or
gamns for any adpstments of these assets or labilities to fair
value

For mssets and lmbilites measured at far value on a non-
recurring basis, fair value 5 determined by using vanous
valuation approaches, The same hierarchy for inputs as
described above, which reguires that observable inputs be
used when available, s used in measuring fair value for these
ems

For further mfoemation on Grancial assets and linbalities that
are mensured at fair value on o recurming and non-recurmng
basis, see Mote 4,

(HTsetting of Derivadive Instrumenis

In connection with its denvative activities, the Firm generally
énlers Mo masler netling  agreements and  collateral
spreements with 115 counterparties. These agreements provide
the Firm with the right, i the event of a default by the
counterparty, to nel a counterpany’s rghts and ebligntions
under the agreement and 10 higuadate and set off cash
collateral against anv net amount owed by the counterparty.
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Deenvatives with enforceable master netting sgreements are
reported net of cash collaternl received and posted

However, in certam circumstances, the Fimm mav not have
such an agreement in place; the relevant insolvency regime
may not support the enforceability of the master netting
agreement of collateral agreement. ar the Firm may ned have
sought legal advice 1o support the enforceabality of the
agreement. In cases where the Firm has not determined an
agreement to be enforceable, the related amounts are not
offet (see Mote 6),

The Fim's pohcy 15 generally to receive cash andior
secunties posted as collateral (with nghts of rehypothecation)
in connection with denvative transactions, irrespective of the
enforceability determination regarding the master netting and
collateral agreement. In certain cases, the Firm may agree for
such collateral 1o be posted by the counterparty to a third-
party custodian under a control agreement that enables it to
fake control of such collateral in the event of a counterparty
default. The enforceability of the master netting spreement is
taken inte accoun i the Firm's nsk management practices
and applicatton of counterparty credit lmits.

For nformanon related o offsetting of denvatives, see Note
1

Hedge Accounting

The Firm apphies hedge accountmg usimg varous denvative
finance] instruments for the following types of hedges:
hedges of changes in the fair value of assets and labilities due
o the risk being hedged (fair value hedges), hedges of
variahility in forecasted cash fows from oating-rate assels
e 10 contractually specified interest rates {cash fow hedges)
and hedges of el mvestments in foreign operations whose
functional currency is different from the reporting currency of
the Parent Company (Rel investment hedges), Thess Ginancial
instnaments are included within Trading assets—Denvative
and other contmcls or Trading Labalities—Denvative and
other contracts in the balance sheet For hedpes where hedge
accounting is being applied, the Firm performs effectivencss
testing and other procedures. The change in the fair value of
the designated portien of the hedging instrument should be
highly comrelated, between 50 and 125 percent of the change
in the fair value, cash flows, or camying value (due to
translation gains or losses) of the hedged item attribwtable 1o
the risk being hedged. The Firm conswders the impact of
valuation adjustments related w0 counterparty credit spreads
and A= own credst spreads to determine whether they would
ciuse the hedging refationship 1o be melfective.

Fair Value Hedpes—interest Rate Risk

The Firm's designated fair value hedges consist of interest
rate swaps designated as hedges of changes in the benchmark
interest rate of certain fixed-rate AFS securiies and semior
bormrowings. The Fom also designates inlerest rale swaps as
fair value hedges of changes m the benchmark interest rate of
certain fixed rate deposits. The Fom s permitted 10 hedee the

330/420

oOoOooodn



Table of Contents
Notes to Consolidated Financial Statements

full, or part of the contractual term of the hedged instrument.
The Finm uses regression analysis to perform an ongoing
prospective and retrospective assessment of the effectivencss
of these hedaing relationships. For qualifving fair value
hedges of benchmark interest rates, the chanpe in the fair
value of the denvative, offset by the change in the fawr value
atiributable to the change in the benchmark interest mate nsk
of the hedged asset (lablity), is recognized n camings cach
period 3 a component of [nterest moome {expense). For AFS
securities, the change in fair value of the hedged itemn due to
changes other than the risk beng hedged will continge 1o be
reported i OCL When a dervative 15 de-designated as a
hedge, any basis adpestment remaining on the hedged asset
(liabalityy 13 amortized 1o Interest income (expense) over the
remuning life of the asset (Lishility) using the effective
interest method. For certzin AFS securities, the Firm also
applies the portfolio layer method of hedge accounting, which
permits prepayable and non-prepayable assets to be included
in the portfolio and allows more of the portfolio to be hedged.
Further, the portfolio layer method of accounting requimes that
basis adjustments are maintained a1 the portfolio level and not
allocated 1o indhviduzl stems until certain de-desipnation
events oceur, The amount designated as hedged 12 the sum of
the notionn] amounts of all outstanding Javers m cach
portfolie. Beler o Note 6 and Note 7 1w the financal
statements for additional information on portfolio laver

method hedging
Net Fnvestmrent Hedges

The Firm uses forward foreign exchange contracls (o manage
a poftion of the cumency exposure relating to its net
investments m foreign operations. To the exent that the
notacnal amounts of the hedging instruments equal the portion
of the mvestments bemg hedged and the underlving exchange
rate of the derivative hedging mstrument is the same as the
exchange rate between the functional currency of the investee
and the imermediate parent entity”s functional currency, i is
considered to be perfectly effecuive. The gam or loss frem
revaluing qualilving hedges of net investments m foreign
operations at the spot rate is reported within AQCT. The
forward poaints on the hedging instruments are excluded from
hedge effectiveness testing and changes in the fair value of
this excluded component are recorded curremily in Interest
IRCOme.

Cask Fiow Hedges—Interest Rate Risk

The Firm's designated cash Cow hedges consist of interest
rale  derivatives designated as hedges of varmability in
forecasted cash fows from Moating-rate asets due to changes
in the contractually specified interest mites The Firm uses
regression analysis to perform an ongoing prospective and
retrospective assessment of the effectivencss of these hedging
relationshaps.

The objective of this strategy & to hedge the risk of changes
in the hedzed item’s cash flows attributable to changes i the
contractually specified mterest rate. For qualifying cash flow
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hedges of contractually specified interest rates, changes in the
faar valee of the denvative are recorded i OCT and
subsequently reclassifed 10 enmings in the same periods
when the hedged item affects camings. If cash flow hedge
accounting 8 discontinued, AOCT 18 released imo earnings
ammediately if the cash flow of the hedged item 1z probable of
not eccwrring. Otherwise the amount in AOCT is relensed mto
carmings as the forecasted transaction affects camings.

rther Hedges

Ins acdition to hedges that are desigrated and qualify for hedge
accounting, the Fimm uses denvatives to economacally hedge
credit risk associated with certain held-for-zale and held-for-
investment corporate Joans and lending commitments, and the
related gains and Josses are reported within Other revenues in
the mcome statement.

For further information on derivative instruments and hedging
activities, see Note 6

AFS Investment Securitics

AFS securities are reported at far value m the balance sheet,
Interest income, including amomization of premiums and
aceretion of discounts, 15 included i Interest income i the
income statement. Unrealized pames are recorded in OCL, and
unrcalized losses are recorded either in OCI or m Other
revenues as described below

AFS secunties in an unrealized loss position are first
evaluated to determine whether there 1s an intent to sell or it is
more likely than not the Firm will be required to sell before
recovery of the amortized cost basis. If so, the amomized cost
basis 15 wrilten down 1o the far value of the securtty such that
the entire unrealized oss 15 recogmazed m Cther revenues, and
any previously establizhed ACL s writen off.

For all other AFS securities inan unrenlized loss position, any
portion of unrealized losses representing a credit loss is
recopnized i Other revenues and as an increase to the ACL
for AFS securities, with the remamnder of unrealized losses
recognized in OCL A eredit loss exests if the Firm does not
expect o recover the amortized cost basis of the security,
When considening whether a credit loss exists, the Firm
considers relevant information, including:

= guarantees (implicit or explicit) by the U5, povemnment,

* the extent 10 which the fair value has been less than the
amortized cost basis,

* adverse conditiors specifically related to the secunty, s
industry of geographic anea;

» ¢hanges m the financial condition of the ssuer of the
securily or, in the case of an asset-backed debd security,
changes m the financial condiion of the underlying loan
obligors,

= the paviment structure of the debt security and the likelihoed
of the msuer being able 1o make pavments thal moresse in
the future,

Decemnber 2025 Foom 10-K
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+ fallure of the issuer of the secunty 1o make scheduled
imerest or principal payments,
* the cument rating and any changes 1o the mting of the
securily by a raling agency.
If @ credit loss exaste, the Firm measures the credit foss as the
difference between the present value of cash fows expected
o be collected (discounted at the implicit interest rate al
segpusition of the sccunty or discounted at the effective vield
for securities that incorporate changes in prepayment
msumptions) and the amorized cost basis of the secunty
Changes in prepavment assum ptions alone are not considered
to result in s credit loss. When estimating the present value of
expected cash flows, informaton utilized mcludes the
remaining pavment teems of the secunty, prepavment speeds,
financial conditon of the sswer, expected defaults and the
value of any underlving collmeral

Presentation of ACL and Provision for Gredit Losses

ACL Cront Losses

MEE sacurties Conira nvasimant securies  Omer nevern

Nonacorsal and ACL Charge-offs on AFS Securities

AFS secunties follow the nonacerual and charge-off gurdance
s chiscussed in “Nonscerual” and “ACL Charge-of 5™ herein.

HTM Securifies

HTM securities are reported ol amomized cost net of any
ACL, i the balance sheet Refer to “Allowance For Credit
Losses™ heren for guidance on the ACL determmation.
Interest income, including amortization of premmums and
accretion of discounts on HTM securities, 13 included in
Interest income m the income statement,

Louns

The Firm accounts for loans based on the following
categories: loans held for investment, loans held for sale; and
Ivans at fasr value,

Nenacorwal and ACL Charge-offs on Loans

All loan categonies described below follow the nonsccrual
guidance as discussed in “Nonaccrual® and loans held for
investment follow the charpe-off guidance as discussed in
“ACL Charge-offs” herein

Loans Held for Investment

Loans held for investment are reported at amortized cost,
which consists of the outstanding principle halance adjusted
for any charge-offs. the allowsnce for credit bosses, any
unamortized deferred fees or costs for ongimated loans, amsd
any unamortized premums or discounts for purchased loans.

Intevest Incomre, Interest income on performing loans held for
investment is accrued and recognized as mierest income at the
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contractual rate of mnterest. Pwchase price discounts or
premiums, as well as net deferred loan fees or cosis, are
amortized it interest income over the life of the loan 1w
produce a level rate of return.

Lending Comnritments, The Firm records the labilty and
related  expense for the  credn  exposure related 10
commitments to fund loans. The liability 1= recorded in Other
linbilities and accrued expenses in the balance sheet and the
expense 15 recorded in the Provision for credit losses in the
income statement. For more information regarding loan
commuments, standby letters of credit and fnancial
guarantees, see Note 14,

For more mformation regarding allowance for credit losses,
refer 1o “Allowanee for Credit Losses™ herein.

Loans Held for Sale

Loans held for sale are measured at the lower of amortized
cost or fair value, with valuation changes recorded in Other
revenues. The Firm determines the valuation allowance on an
wndivadual loan basis, except For resdential monpage loans
for which the valuation allowance s determined a1 the loan
product level. Any decreases m far value below the il
carmying amount and any recovenes in fair value up 1o the
imten] carrying amount are recorded wn Other revenues.
Increases mn farr value above nitial camvirg value are not

recognized.

Interest Income. Interest incomie on loans held for sale is
acerued and recopnized based on the comtractual rate of
wnderesl. Loan ongnaton lees of costs and purchase price
discounts or premivms are deferred as an adjustment to the
loan’s cost basis until the related loan is s0ld and, as such, are
included in the periodic determumation of the lower of cost or
farr value adjustments and the gain or loss recognized a1 the
ume of sale.

Lending Commitments, Commitments 1o fund mongage loans
held for sale are derrvataves and are reported i Trading assets
or Trading bablmies in the balance shedt and m Trading

revenues m the income statement.

For commitments to fund non-morgege loans, the Firm
records the habality and related expense for the far value
exposure below cost of such commitments in Other labalities
and accrued expenses in the balance sheet with an offset 1o
Onber revenses in the meome statement.

Because loans and lending commutments held for sale are
recogrized at the kower of cost or fair value, the allowance for
credit losses and charge-off policies do not apply to these
loans

Loans at Fair Value
Loans for which the fair vahee option i3 elected are carrsed at

fair value and included in Trading assets in the balance sheet,
with changes in fair value recognized in earmuings. For further
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information on loans camied at fair value and classified as
Trading mssets, see Note 4

Lending Commitments.  The Firm records the lability and
related expense for the fmr value exposure related to
commitments to fund beans that will be measured at fair
value. The habality is recorded in Trading liabilities in the
balance sheel, and the expense 15 recorded in Trading
revenues m the income statement.

Because such loans and lending commitments are reported at
fair value, the allowsnce for credit kosses and charge-aff
policies do not apply to these loans.

For further information on loans, see Mote 9 For mone
infarmation regarding loan commitments, standby letters of
credit and fNnancial guarantess, see Note 14,

Allowance for Credit Losses

The ACL for [inancinl instruments measured al amortized
cost and certain off-balance sheet exposures {e.g, HEF loms
and lending commiiments, HTM secunties, customer and
other receivables and certain puarnniecs) represents an
estimate of expected credit losses over the entire life of the
linancial instrement.

Factors corsidered by management when delermuining the
ACL include payment status, fair value of collateral and
expected payments of principsl and imerest, as well as
internal o external information relataing to past evenls, current
conditions, and reasorable and supporiable forecasts The
Firm uses three peobability-weighted scenarios including
base, adverse, and favorable scemarios. o estimase ACL.
These scenarws  mnclude  assumplions  aboul  certan
macroeconomic varsables, imcluding. but not fimated 1o, U5,
gross domestic produect (“GLOF™), corporate credit spreads,
inlerest mles and commercial real estate, bome price and
equity markel mdices. AL the conclusion of the Firm's
reasamble and supportable forecast penod of 13 quasters, the
scenarios gradually revert to historical averages

The ACL 5 measured on a collective basis when similar risk
characteristics exist for multiple instruments, considenng all
avalable information relevant to assessing the collectability
of cash flows. Generally, the Firm applies a probability of
defaubt/loss given defaullt model for instruments that e
collectively assessed, under which the ACL is caleulated as
the product of probabality of default, loss given default and
exposure at default These parameters are forecast for cach
collective group of assets using a scenano-based statistical
model

If the instrument does not share similar risk characteristics
with other instruments, including when it 15 probable that the
Fim will be unable to collect the Tull payeent of principal
and interest on the instrument when dhee, the ACL 15 measurad
on an mdividual basis. The Fim  generally applics a

b |
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discounted cash flow method for instruments that are
inclividually assessed

The Firm may also elect to use an approach that considers the
fair value of the collateral when measuring the ACL if the
lpan 1= collateral dependent (e, repayment of the loan is
expected 1o be provided sulmianteally by the sale or operation
of the underlving collateral and the bomower & expenencing
financea] difficulty).

Additionally, the Firm cin elect 1w use an approach 1o
measure the ACL that considers the fair value of collateral
where the borower 1 required 1o, and reasonably expected to,
conttnually adjust and replenish the amount of collateral
securimg the instrument 1o reflect changes in the fair value of
such collateral, The Firm has elected 1o wse this approach for
certain  securilies-based  loans, margin  loans,  securities
purchased under agreements to resell and securities borrowed.

Credit quality mdicators conssdered in developing the ACL
include:

* Corporate loans, secured lending facilities, commercinl real
estate loans and securities, and other kans: Intemal risk
rings developed by the CEM that are refreshed at Beast
annuzlly, and more frequently &s necessary. These ratmgs
generally correspond to external ratings published by S&1°.
The Firm also considers transaction structure, including
type of collateral, collateral terms and posiion of the
obhigation within the capital structure. In addition, for
commercial real estate, the Firm considers property tvpe
and location, net operating income and LTV mabos, among
other factors, & well as commercinl real estate price and
credit spread indices and capatalization rates

+ Residential real estate loans: Loan origination Fair Issac
Corporation ("FICOT) eredit scores as determined by
indepensdent credit agencies in the U5, and LTV ratios

+ Emplovee loans: Employment status, which includes those
currertly emploved by the Firm and for which the Firm can
deduct any unpaid amounts due 1o 0t through certain
compensation mrangements, and those no longer emploved
by the Fim where swch arrangements oare no longer
applicable

Cualitative and emvironmental factors such as economic and
business conditions, the mature and volume of the ponfolio,
o lendimg terms and the volume and severity of past due
leans are also considered in the ACL calculations.

Decemnber 2025 Foom 10-K
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Nonacerual

The Firm places financial instruments on nonaccrual status il
princapal of inlerest is nod expected when contractually due or
is pust due for a pericd of %) davs or more unless the
oblipation 13 well-secured and s inthe process of collection,

For any wtrument placed on nonsceruzl status, the Finm
reverses any unpaid interest accrued with an offseting
reduction to Interest income. Principal and mterest payvments
received on nonaccrual instruments are applied to princepal if
there i doubt regarding the wlimate collectabality of
parincipal. IT collection of the principal 15 mot in doubt, imerest
ineome i realized on a cash basis, [1 the imstrument is brosght
current and peither principal mor interest collection i in
doubt, instruments can generally retum to accrunl status, and
inkerest meome can be recogmized

ACL Charge-ofls

The principal balance of a fimancial instrument s charged off
in the penod n is deemed wncollectible, resulting in a
reduction mn the ACL and in the balance of the financial
instrument in the balance sheet Accrued interest receivable
balances that are separately recorded from the related
fimancial intruments are charged off agmnst Interest income
when the related financinl nstrument 5 placed on nonacerual
stotus. Accordingly, the Firm elected not to measure an ACL
for accrued mterest receivables.

Tranafers of Financial Assets

Transfers of fmancial assels are accounted for as sales when
the Firm has relinguished control over the transferred assets
Any related gain or loss on sale 15 recorded 1 Net revenues.
Transfers that are not accounted for as sales are treated as
collateralized financings Securities borowed or purchased
umder agreements to resell and securities loaned or sold under
agreements  fo repurchase are treated as  collaterabzed
financings (see Note 8.

Securities purchased under agreements to resell (“reverse
repurchase  agreements™)  and  Seccunties  sold  under
agreements W repurchase  (Crepurchase  agreements’”),
including repurchase and reverse repurchase agreements-to-
maturity, arc carmied in the balance sheet a1 the amount of
cash paid or received phs accrued interest except for certain
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reverse repurchase and repurchase agreements for which the
Firm has elected the fair value option (see Note 5). Where
appropriste, repurchase agreements and reverse repurchase
agreements with the same counterpany are reported on a nel
basige, as are securiies borrowed and securities loaned with
the same counterparty, Securities bomrowed amd secuntics
learied are recorded a1 the amount of cash collnterl advanced
or recerved

In instances where the Firm is the lender in securities-for-
securities transactions and is permitted to gell or repledge
securities recetved, the fuir value of this collmeral is reported
i Tradmg assets, and the related oblipation to reten the
collateral 15 reported in Trading hiabilities in the balance sheet,
Securities-for-securitics transactions where the Firm i the
borrower are nol included in the balance sheet

In order W manage credit exposure ansing from  these
fransactions, in appropriate circumstances, the Firm enters
nto masier neting agreements and collateral apreements with
s counterparties. These agreements provide the Firm with
the right, in the event of a default by the counterparty, to net a
counterparty’s rights and obhigations under the agreement amd
1o liquadate and set off collateral held by the Firm against the
net amount owed by the counterparty.

The Fum's policy 15 generally to take possession of securitics
purchased or borrowed in connecizon with reverse repurchase
agreements and securities borrowed transactions, respectively,
and 10 receive cash andlor securities delivered under
repurchase agreements or securities koaned transactions (with

rights of rehypothecation).

For information related 1o offseting of certain collaieralized
fransaciions, see Note 8,

Premises, Equipment and Capitalized Software Costs

Premises, equipment and capitalized soltware costs consist of
buildings, lessehold  mprovements, fumiture, [xtures,
computer and communications equipment, power generalion
agsels and capitalized software {extermally purchased and
developed for mternal use)  Premises, equipment and
capitalized software costs are stated at cost less accumulated
depreciation and amortization and are included in Other assets
in the balance sheet Depreciation and amorlization are
provided by the stragght-lme method over the estimated useful
life of the asset
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Premises, equipment and capitalized software costs are lested
for imparrment whenever events or changes in crcumstances
suggest thal an asset’s camying value may not be fully
recoverable.

Goodwill and Infangible Asseis

The Frrm tests goodwill and ndefimnne-lived intangible assets
for imparrment on an annual basis and on an interim basis
when certain evenis or circumstances exist The Firm tesis
poodwill for impairment a1 the reporing unit level, which is
generally at the level of or one level below the Firm's
operating segments. The Fimi's operating  segments ane
equivalent 10 115 business segments. The Firm tests andefinie-
Ived intangible assets for impmirment at the apprepate level of
management contracts. For both the annual and interim tests,
the Firm has the oplion to either (i} perform a quantitative
imparment test ar (1) lirst perform @ qualitative assessment
1o determine whether it 15 more likely than nol that the fair
value 15 less than 1ts cammymg amounl, i whach case, the
quantitative test would be performed.

Whien performing o quantitative impairment test of goodwill,
the Firm companes the far value of the reporting unit with the
carrving amount. I the fair value 15 less than the camyving
amount, the impamment loss s equal to the excess of the
carmyang value over the fair value, limited to the carrving
amaunt of geodwill withan the reparting unit.

When performing a quantitative impairment test of indefinie-
lved intangible assets, the Farm compares the fair value of the
wsets with the carrying amount, 1 the Fair value is less than
the carrying amount, the impairment loss 5 equal o the
excess of the carrying value over the fair value, limited to the
carmying amount of the asaets.

The estimated faar values used in the quantiative impaimment
tests of goodwill and indefinite-lived intangible assets are
derived based on valuation technigques the Firm believes
market participants would use. The estimated fair values are
penerally determaned by utilizing o discounted cash flow
methedology or methodologies that incorporate price-lo-bock
and proce-to-eamings multiples of certan  comparable
companies for goodwill impairment testing

Intangible assets with a finite life are amorntized over their
estimated useful hfe and are reviewed for impairment on-an
interim basts to assess whether mpairment indicators are
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present  Impairment  losses are recorded  within Other
expenses in the meome statement.

Earnings per Comman Share

Basie EPS 13 computed by dividing earmings applicable 1o
Morgin Stanley common sharcholders by the weighted
average number of common shares outstanding for the period
Earnings applicable to Morgan $tankey common sharcholders
represents net income applicable to Morgan Stanley reduced
by preferred stock dividends Common shares outstanding
mclude common stock and vested RSUs where recipients
have satisfied the relevant vesting terms. Diluted EPS reflects
the assumed conversion of all difutive securities.

Share-based awards, including awards that pay  davidend
equivalents subped to vesting. are included in daluted shares
cutstanding (if dilutvey under the treasury stock method

The Firm has granted PSUs that vest and convert to shares of
commaon stock only if predetermined performance goals are
satisfied. Since the issuwmnce of the shares 15 contingent upon
the satisfaction of certan conditions, the PSUs are included in
diluted EFS based on the number of shares (if any) that would
be imuable if the reporting date was the end of the
performance pericd.

For further mformation on diluted ecarmings (loss) per
common share, see Note 17 1o the Gnancial statements

Defereed Coinpensation
Stock-Based Compensrtion

The Firm measures compensation expense for slock-hased
awards at fair value. The Firm determines the fair value of
RS5Us and PSUs based on the gramt-date fair value of its
common stock, measured as the mhluc-wc:ighlr:d average
price on the date of grant (“VWAF). The fair value of RSUs
not entifled to dividends until conversion s measmzed al
VWAP reduced by the present value of dividends expected 1o
be paid on the underlying shares pnor to scheduled
conversion date.

Compensation expense 18 recognized over the vestmg period
relevant to each separately vesting portion of the award.
Compensation  expense  for  awards with  performance
conditions 15 measured based on the probable cuicome of the
performance condition at each reporting date. The Firm
aceounts for forfeitures as they ocour

Stock-based  pwnrds  penerally  contain  clawhback  and
cancellstion provisions. Certain awards provide the Firm
dhiseretion 1o claw back or cancel all or a porion of the award
under specified circumstances, Where award terms  are
considered o be subjective, o pramt date cannot be
established. As a result, such awards are subject to vanable
accounting, and compensation experse for those awards is
adjusted for changes v the fair value of the Firm's common
stock or the relevant model valuation, &= appropriate, until
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CONYETSLon, exercise of expiration. Following amendments to
clarify specific subjective nward 1erms i the second quarter
of 2023, 2 grant date for the awards was established such that
compensation expense for those awands is no lenger adjusted
for changes in the fair value of the Firm"s common stock. The
Fim also operates an Employes Siock Purchase Plan
(“ESFF7) which allows eligible emplovees of the Fim 1o
purchase shares of Morgan Stanley at a discount

Enrplayee Stock Trusts

In connecteon with cerain stock-based compensation plans,
the Fium has established emplovee stock trusts to provide, at
its descrelion, common stock voling mghts te cedam RSU
holders. Following the grant of an RS award, when a stock
trust & ulilized, the Firm contribuies shares to be held in the
stock tnust until the RSUs convert to common shares. The
assets of the employee stock trusts are consolidated with those
of the Firm and are generally accounted for in & manner
similar to treasury stock, where the shares of common stock
outstanding reported in Common stock 1ssued o emploves
stock trusts are offset by an equal amount reported in
Emplovee stock trusts in the balance sheet.

The Firm uses the grant-date farr value of stock-based
compensation as the basis for recording the movement of the
assets o or from the emplovee stock trusts. Changes in the
fair value are not recognized as the Fim's stock-based
compensation must be settled by delivery of o lixed number
of shares of the Firm"s common stock

Defferred Cash-Based € ompensaiton

Compensation expense for DCP awards 15 caleulated based on
the notional value of the award granted, adyjusted for changes
in the fair value of the referenced investments that emplovees
select. Compensation expense is recognized over the vesting
period relevant 1o each separately vesting portion of deferred
awirds.

The Firm invests directly, as a principal, in financial
instruments and other snvestments 1o economically hedge
certan of 115 obligations under its DOP, Changes in the value
of =ech anvestments are recorded in Trading revenuss and
Investments revenues, Although changes in compensation
expense resulting from changes i the far value of the
referenced investments will generally be offset by changes in
the fair value of investments made by the Fiom, there is
tvpeally a tming  difference  between the immedmte
recognition of gains and losses on the Firm's investments and
the deferred recognition of the related compensation expense
over the vesting perwd,

Hetirement-Eligible Employes Compensation
For year-end stock-hased awards and DCP awards anticipated
1o be granted 1o retirement-eligible employees under award

terms that do not comtaim a fulure service requirement, the
Firm accrues the estimated cost of the awards over the course

Diecember 2025 Form 10-K

a4

EDINETOOOO

O0O000oo0gOooOoo(eoessr1)

Morgan Stanley

of the calendar year preceding the grant date, which reflects
the period over which the compensation is enmed

Carried Interest Compensalion

The Firm generally recognizes compensation expens: for any
portion of carmied interest (both realized and unrealized) that
i3 allocated 1o emplovees. For infermation on performance-
based fees in the form of carmied inerest, which are directly
related to camed intereést compensation, see “Hevenue
Recopnition—Carried Interest™ herein

Income Taxes

Deferred tax assets and liabilities are recorded based upon the
temporary differences between the financial statement and
income tax bases of assets and linbilities using cuwrrently
enacted tax rates tn effect for the vear inwhich the differences
are expected to reverse. The effect of a change in tax rates on
deferred tax assets and liabilities is recognized i income ta
expense (benefit) in the period that mcledes the enactment
date. Such effects are recorded n Proviston for income taxes
regardless of where deferred taxes were onginally recorded.

The Firm recognizes net deferred tax assets io the extent that
1t believes these assets ane more likely than not t© be realized.
In making such a determination, the Firm consaders all
available positive and nepative evidence, including [uture
reversals of existing taxable temporary differences, projected
future taxable income, e planming strategies and results of
recent operations. When performing the assessment, the Firm
considers all tvpes of deferred tax assets in combirnation with
each other, regardless of the ongin of the underlying
temporary difference, 11 a deferred tax asset is determined 1o
be unrealizable, a veluation allowance s established. If the
Firm subsequently determines that it would be able 1o realize
defiemed tax assels i excess of their net recorded amount, it
would make an adjustment 1o the deferred Wy asset valusilion
allowanse, which would reduce the provision for income
laxes.

The Firm recognizes ax expense associted with Global
Intangible Low-Taxed Income as 1l 15 ncumred as part of the
current ineome taxes 1o be pand of refunded for the cwrrent
period.

Uncertain tx positions are recorded on the basis of a two-step
process, whereby (1) the Firm determines whether it 1s more
likely than not that the tax positions will be sustained on the
basis of the technical merits of the position and (i1) for thoss
tax positions that meet this threshold, the Firm recogmizes the
largest amount of tax benefit that is more likely than not to be
realized upon ultmate setlement with the relsted tax
authority. Interest and penaltses related 1o unrecopnized tax
benefits are recognized as a component of the provision for
O e Lixes
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Foreign Currencies

Assets and liabilities of operations with non-ULS, dollar
functional cumencies are translsted at vear-end males of
exchange. Gains of losses resulting from translating foreign
currency fininceal statements, net of hedge gains or losses and
related tax effects, are reflected in AOCT m the balance sheet.
Gains or losses resulting from remeasurement of foreign
currency transactions are neluded i net mcome, and amounts
recognized in the income statement are translated at the rate
of exchange on the respective date of recognition for each
amount,

Accounting Updates Adopted in 2025
Tmprovements to Income Tax Disclosures

The Firm adopted the ASL 2023-09 - [ncome Taxes—
lipronemienits to Tncome Tax Disclosires update on a
retroapective bass, effective January 1, 2025 This update
enhances annial income tax disclosures primarnily to further
disagpregate  disclosumes related to the ncome tax rate
reconcilintion amd income ties pand. For the income tax rate
reconciliation, this update requires (1) disclosure of specific
categories of reconciling items (where applicable), and (2)
providing additional information for reconciling stems that
meet 4 quantitative threshold. For income taxes paid (net of
refunds), this update requires disclosure of amounts
chsappregated by (1) federal, state, and foreign taxes. and (2)
indavadual jurisdictions that meet a quaniiative threshold,
Additienally, the update requires disclosure of (1) income {or
loss) before ncome taxes, disaggregated between domestic
and foreign, and (2} ncome ax expense disaggregated by
federal, state and foreign. There was no impact 1o the Firm's
financial condition, results of operations or cash flows upon
adoptionn of this update. See Note 21 to the financial
statements for the new disclosures,

Accounting Updates Adopted in 2024
Seprent Reporiing

The Firm adopted the ASL 2023.07 - Segmrent Reporting-
Improvemenis to Reportable Segment Disclosures accounting
update retrospectively, effective January 1, 2024 This
accounting update requires additional reportable scgment
disclosures on an annugl and nterim basis, primanly abowt
sigmificant segment expenses and other segment tems that wre
reguilarly provided to the chiel operating decision maker and
included within the reported micasure of segment profit or
loss. See MNote 22 to the financial statements for disclosures
on the Firm's reportable segments

Trvestmrents = Tax Credit Structures

The Firm adopted the ASLT 2023-02 - fmoesmnents—Equiy
Method and Joimt Ventires—Accownting for Invesmmenis in
Tax Credit Structures Using the Proporiional Amotization
Methed accounting update on January 1, 2024 wsing the
modified retrospective method. This sccounting  update
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permits an election to account for tAX equity investments
using the proportional amorization method i cerain
conditons are met. Under the proportional amortimtion
method, the imtal cost of the mwestment s amortized in
proportion o0 the income tax credits and other income ta
benefits received and recogmized net in the income statentent
as o component of provision for income taves. The updae
requires A separate accounting policy electron to be made for
exch tax credit program. Additional disclosures are reguired
regarding (1} the nature of cuwr tax equity investments and (i)
the effect of our b equity mvestnients and related income bas
credits on the fmancml condition armd results of operations
{sce Note 1)

The adoption resulted in a decrease to Retained earnings of
560 million as of January 1, 2024, net of tax, and a
corresponding reduction to Other assets,

3. Cash and Cash Equivalents

A Al
Decamber 31,  Dwoember 31,
s 2034

L] i

Cohardcesfombarks § 4B 3 44
I teras haasing Seposts with barks 107,233 e a0
Total Cash and cash squbvalents TR LI T
Rasiiztan exih [] 30,385 5 4

For additional information on cash and cash equivalents,
nsluding restricted cash, see MNote 2
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Vialuation Technigues for Assets and Liabilities Measured
at Falr Value on a Recurring Basis

1.5, Treasury and Agency Securilies
L& Treasury Securitifes

Waluation Technique:

= Fair valee 15 determined wing quoted market prices

Valuation Heerarchy Classification:

* Level |—as actively traded and prices are observable
LLS, Ageney Secuviries

Valuation Technigques:

+ Non-callable agency-issued debt secunties are generally
valued using quoted market prices, and callable agency-
issued debt securities are valued by benchmarking model-
derived prices 1o quoted market prices and trade data for
comparable instruments.

+ The fair value of agency morigage pass-through pool
securitics s model-driven based on spreads of comparable
to-he-announced securities,

CMOs are generally valued using quoted markel prices

and trade dats adjusted by subsequent changes i related

indices for comparable mstruments

Waluation Hierarchy Classification

* Level l—on-the-nm agency wmased debl secuntees af
sctively traded and prices are observable

* Level 2—all other agency issued debt securities, agency
morigage pass-through pool secuntes and CMOs Jf
actively traded and inputs are ohservable

* Level 3—in instances where the trading activity s limted
of inputs are unobservable

Other Sovereign Government Obligations

Valuation Techniques:

* Farr value 15 determined usmg quoted prices in active
markels when avatlable. When not svailable, quoted prices
in bess sctive markets are used. In the absence of posilion-
specific quoled prices, fair value may be determined
threageh benchmarking from comparble instruments,

Waluation Heerarchy Classification:

*+ Level 1—if actively traded and prices are ohservable

* Level 2—if the market 5 less active or prices are
cispersed

+ Level 3—in instances where the trading activity is limited
of the prices are unobservable

State and Municipal Securities

Valuation Techniques:

« Farr wvalue 15 determined wsing recently  exoouted
transactions, market price quotations or pricing models
that factor in, where applicable, imerest rates, bond or
CI¥S spreads, adjusted for any basis difference between
cash and derivative instruments.

Waluation Heerarchy Classification:

* Level Z-—if value based om observable market data
supported by market hiquidity for com parehle instruments

* Level 3—n instances where market data are not
oheervable or supported by market liquidity
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Mortgage- and Asset- Backed Securities

Valuation Techniques:

» Mongage- and asset-backed secunties may be valued
based on price or spread data obtained from observed
transmctions of independent extermal puarties such as
vendors or brokers

= When pomion-specific extemal price data are not

observable, the fair value determmation may require
benchmarking to  comparghle metruments, and‘or
analyzing expected credit losses, default and recovery
rates, andior applving discounted cash fow techniques
When evaluating the comparable instruments for use m the
vahiation of each secunty, secuntly <collateral-specific
attribuwtes, including payment priority, eredit enhancement
levels, type of collateral, delnquency rales and loss
severity, are conssdered. [n addition, for BMBS borrowers,

FICO scores and the level of documentation for the loan

are considered.

Market standard cash fow models may be wilized 1o

moddel the specific collateral composition and cash flow

structure of each transaction. key mputs to these models
are market spreads, forecasted credit losses, and default
and prepayment rates for each asset eategory

Valuntion levels of RMBS and CMBS indices are used az

an additional dits point for benchmarking purposes or 1o
price outright index positions.

Valuation Hierarchy Classification;

s Level 2—if value based on ohservable market data
supported by market hqusdity for comparable instruments

= Level 3—af external prices or signaficant spread inputs are
uncbservable or not supported by market hawdity or i the
eomparability assessment involves significant subjectivity
related to  property  tvpe  differences. cash  flows,
performance or other inputs

Loans and Lending Commitments

Vahation Technigues,

= Faar value of corporate loans is determined wsing fecently
execuled transactions, market pnce quotations (where
observable), implied vields from comparable debi, market
observable CDS spread levels obtained from independent
extermal parties adjusted for any basis difference bebween
cash and derwvative mnstruments, along with proprictary
valuation models and default recovery analysis where such
transactions and quotations are unobservable.

Fair value of mongage loans s determined using
observable prices based on transactional data or third-pary
pricing for comparable instruments, when available.

Where position-specific external prices are not observahle,
farr value =2 estimated based on benchmarking to prices
and rates observed in the primary market for similar loan
or borrower types or based on the present value of
expected future cash Aows using the Firm™s best available
csimates of the key mssumptions, including forecasted
ciedit losses, prepayvment rates, forward vield curves and
dhscount mtes commensurate with the nsks invalved or o
methodology that utilizes the capilal sructiure and eredit
spreads of recent comparahle securitization transactions.

Diecember 2025 Form 10-K
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Fair value of equity margm loams s determined by
discounting future nterest cash flows, net of potential losses
resulting from large downward price movements of the
underlying margin loan collaeral The potential losses are
modeled using the margin loan rate, which is calibrated from
market observable CDS sprends, implied debt yields or
valatility metrics of the loan collateral.
Valuation Heerarchy Classification:
+ Level 2—if walue based on observable market data
supported by market liquidity for comparable instruments
+ Level 3—in mstances where prices of significant spread
inputs are unobservable or not supported by markel
Liguechity or if the comparabality assessmenl mvolves
sigrificant subjectivity

Corporate amd Oiher Debt
Corporate Bonds

Valuation Techniques:

« Fair walue is determined using recently exscuted
transactions, markel prce quotations, bond spreads and
CDS spreads oblained from independent external parties,
such as vendors and brokers, adpsted for any basis
difference between cash and denvative instruments,

* The spread data wed s for the same maturity as the bond
If the spread data does not reference the isseer, then data
that referemies comparable msuers are used. When
position-specific external price data is not observable, fur
value is determined based on either benchmarking to
comparable instruments or eash Mow models with vield
curves, bond or single-name CDS spreads and recovery
rates of foss given default as sigrficant inputs,

Valuation Hierarchy Classification:

* Level 2—if valug based on observable market data for
com parable mstruments

* Level 3—in mstances where prnices or significant spread
inputs are unobeervable, not supported by market ligquidsty
o of the comparability assessment involves significant
sibjectivily

CDs

Valuation Technigues:

* The Fim helds cash CDOs that tvpacally reference a
tranche of an underlying synthetic portfolio of single-name
CDS spreads collateralized by corporate bonds (“CLN™) or
cash portfolio of ABS/lcans (“asset-backed CDOs™)

» Credit comelation, a prmary inpat wed to determine the
farr value of CLNs, 15 usually unobservable and denived
wsang @ benchmarking technique. Other mode] mputs, such
as credit spreads, nchuding collateral spreads and imerest
rates, are typically observable.

» Asget-backed CIDO= are valued based on an evaluation of
the market and model input parameters sourced from
comparable instruments as mdicated by market activity.
Each asset-backed CDO  posttiom 15 evaluated
independently  taking into  consideration  available
comparable  market  levels, underlving  eollateral
performance and pricing. deal structures and Liquedity

Valuation Heerarchy Classification:
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* Level 2—when either comparable market transactions are
observable or credit correlation input 15 insignificant

* Level 3—when either comparable market transactions are
unobservable or the eredit comelation input is significant

Supranational amd Governmen! Regional Bonds

Valuation Technigues;

= Fair value is determined using quoled prices in active
markets when avmlable. When not avatlable, quoted prices
in less motive markets are used. In the absence of position-
specific quoted prices, fmir value may be determined
threapgh benchmarking from comparable instruments

Vahation Heerarchy Classification:

= Level I—if actively traded and prices are observable

* Level 2—if the markel is less active or prices ase
dispersed

= Level 3—in nstances where the trading activity 15 himited
or the prices are unobsenvable

Eguity Contracts with Financing Features
Valuation Technigques:

* Farr value of certain equity comtracls, whxch are not
classified as OTC denvatives because they do not meet the
nel investment cnteria, 15 determined by discounting
future interest cash flows, inclustve of the estimated value
of the embedded optionality, The valustion uses the same
denvative pricing maodels and valuation techmigques us
described under “OTC Derivative Contraets™ herein.

Valuation Hicrarchy Classification:

# Level 2—when the contract is valued using observable
nputs or where the unobservable mput 15 ot deemesd
stgrmbicant

* Level 3—when the contract 15 valued using unobservable
iiputs that are deemed signaficant

Corporate Equities
Valuation Technigques:
» Exchanpe-traded equity securities are generally valued
based on quoted prices from the exchange.
= Unlasted equity secunities are generally valued based on an
assessment of each securily. conswlenng rounds of
financing and third-party transactions, discounted cash
flow analyses and market-based information, nchuding
comparable transactions, trading multiples and changes in
market outlook, among other factors
Listed fund units are generally marked 1o the exchange-
traded price if actively traded, or to WAV if not. Unlisted
fund units are generally marked to KAY
Vahation Hierarchy Classifiation:
= Level 1—actively wraded exchange-traded securities and
fumd units
* Level 2—if not actively traded, inputs are observable ar i
undergeing a recent MEA event or corporate action
= Level 3—if not actively traded, mputs are unchservable or
if underpoing an aged M&A event or corporate action

Drerivative and Other Contracis
Exchange-Traded Derivative Contracts
Vahaton Technigques:
* Exchange-traded denivatives that are actively traded are
valued based on quoted prices from the exchange.

Q0
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+ Exchange-traded derivatives that are not actively traded
are valued using the same techniques as these applied 10
OTC derivatives as noted below

Valuation Hierarchy Classification:

* Level |—when actively traded

# Level 2—when not acuvely traded

* Level 3—when not actively twaded and inpuls are
unobservable

T Denvative Comtracts

Waluation Techniques;

= OTC denvative contracts mclude forward, swap and
option contracts  relmted to nterest mates,  foreign
currencies, coedil standing of reference entilies, equily
prices of commedity prices.

* Depending an the product and the terms of the transaction,
the fair value of OTC dervative products can be modeled
usaing a series of techniques, including  closed-form
analytic formulas, such as the Black-Scholes option-
pricing model, simulation models or a combination
thereof, Many pricmg models do not entail matenal
subjectivity as the methodologies emploved do not
necessitate significant judgment smoe model mputs may
be oheerved from actively quoted markets, as 12 the case
for generic interest rale SWAps, many egquity, commodiy
mned foreign currency oplion contrests, and certmn CDS, In
the case of more established derwvative products, the
pricing models used by the Fim are widely accepted by
the financial services industry.

More complex OTC dernvative products are fypacally less

ligurd and require more judgment in the mplementation of

the valuation technigue since direat trading activity or
quotes are unohservable. This incledes cerain types of
nterest rate derivatives with both volatility and comelation
exposure,  eguily. commedity or  foreign  currency
denvatives that are either longer-dated or inclhude cxposure
to multiple underlyings, and credit dervatives, including

CDS on certain mortgage- of asset-backed secunties and

basket CTS. Where required inputs are unobservable,

relationships to chservable data points, based on hestorscal

andior implied observations, may be employed as a

techrigque 1o esumate the model mput values. For further

mformation  on the valuation  techniques  for OTC

denvative products, see Note 2

Waluation Heerarchy Classification:

+ Level 2—when valued using observable inputs supported
by market liqudity or where the unobservable mput s ol
deemed sipnificant

* Level 3—when valwed using observable nputs with
limited market bguidity or if unchservable inputs are
deemed significant

Investiments

Valuation Technigques:

* Imvestments include direct investments in equity securtties,
as well a8 various wvestment mammgement Tunds, which
ineluds DO myestments

» Exchange-traded direct equty investments are penerally
valued based on quoted prices from the exchange.
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+ For direct investments, imitially, the transaction price is the FDIC insurance, which 15 based on vamilla deposit

generally considered by the Firm as the exit price and is ils
et estimate of fair value,

= After initsal recognition, in determining the fair value of
nof-exchange-traded ernally and extemnally managed
funds, the Firm generally considers the NAY of the fund
pravided by the fund manager to be the best estimate of
fair value. These mvestments are incheded n the Fund
Interests table n the “Net Asset Value Messurements™

ISSUENCE Mles,

Valustion Hierarchy Classification:

= Level 2—when valuation inputs are observable

* Level 3—in instapces where unchservable mputs are
deemed significant

Securitics Purchused under Agreemenis fo Resell and
Securitics Sold under Agreements to Repure hase

section herem Valuation Techniques:
= For non-exchange-traded investments either held direatly  * Fair valie is computed using o standard cash flow
or held within imtemally managed funds, fair value after discounting methodology.

mibal recognition is based on an assessment of each
underlying investment, considering rounds of financing
and thard-party transactions, discounted cash flow analyses
and market-based information, including comparable Firm
transactions, trading multiples and changes i market
outiook, among other faciors.

Valuation Hierarchy Classification

* Level l—if actively twaded

= Level 2—when not actvely traded and valued based om
roursds of financing or third-party transsctions

= Level 3—when not actively traded and rounds of
financing or third-pamy transactions are not available

» The mputs to the valuation inchude contractual cash flows
and collateral funding spreads, wiich are the imcremental
specad over the OIS rate for a specific collateral mate (which
refers to the rate appheable to a specific type of securny
pledped 2= collateral)

Valuation Hierarchy Classification

+ Level 2—when the valuation inputs are chservable and
supported by market liquicity

* Level 3—mn instamces where the valuihion inpul is
observable but not supported by market liquidity or if an
unobservable mput is deemed sigmificant

Other Secured Finnneings
Fhysical Commaditics Valustion Techmagues:
Valmtion Technigues: + Other secured financings are composed of short-dated notes

* Farr valuwe i3 determined using observable puts,
including broker quotations and published indices.

Vahation Hierarchy Classification:

+ Level 2—valued using observable inputs

Investment Securitics—AFS Securities
Vahation Techrigues:
= AFS securities are composed of US government and
agency securities {eg, U5 Treasury securitics, agency-
issued debt, agency mongage pass-through zecunties and
ChiOg), CMBS, ABS, state and municipal secunties. For
further information on the determination of far valee,
refer to the comesponding  assetlimbality  Valustion
Technigue described herein for the same nstrumenis
Vahation Hierarchy Classilieation!
+ For funher information on the determination of valurtion
hierarchy classification, see the correspondmg Valustion
Hierarchy Classification descnibed herein

Deposits

Valustion Techmques:

+ The Firm issues FDIC-insured certificates of deposit that
pay either fived coupons or that have repayment terms
linked 10 the performance of debt or equity securities,
indices. or currencies. The fair value of these cerificates of
deposit 15 determined  wsing  valuation models  that
incorporate  chservable inputs referencing  identical or
comparable securities. including prices © which the
deposits are linked, interest rate wield curves, oplion
volatility and currency rates, equaty prices, and the mpact
of the Firm's own credit spreads, adjusted for the impact of

Diecember 2025 Form 10-K

secured by Corporate equities, repurchase obligations for
[ractaonal shares issued 1o clents, agreenients 1o repurchase
Physical commodities, the linbilities refated 1o sabes of
Loans amd  lending commiments accounted for as
financings, and secured contracts that are nedt classified as
OTC denivatives because they fail net investment criteria.
For further information on the determination of fair value,
refer to the Valuation Techniques described herein for the
corresponding  instruments, which are  the collateral
referenced by the other secured financing lishility.

Valustion Hierarchy Classification:

+ For further information on the determination of valwtion
hierarchy classification. see the Vehamiton Hierarchy
Clssification  descnbed  heremn for the  corresponiding
mnstruments, which are the collateral referenced by the other
secured financing liability.

Borrawings

Valustion Techmgues

* The Firm cames certain borrowings at fair value that are
primarily composed of instruments whose payments and
redemption valwes are linked 10 the performance of a
specific mdex. a basket of stocks, a specific equity security,
a commodity, a credit exposure or baskel of credn
exposures; and mstruments with various inlerest mbe-related
features, incheding step-ups, step-downs and zero coupans,
Abso incheded are unsecured contracts that are not classified
as denvatives because they fail the miial net investment
eriterion.

Fair valwe iz determined using valuation models for the
derivative and debt portions of the instruments These
models incorporate observable imputs referencing identical

100
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or comparahle securities, including prices to which the P i ey W
instrumenits are hnked, interest rate vield curves, option Corporate ard other debt
volstility and currency rates, and commodity or eduity Baginning balance $ 1A% i5E) 5 2008
prices Rusalired md Lrenelires gams (koases) 0] (72} 145
+ Independent, external and traded prices are considered, as Prurchises and originasion T By B3
well as the impact of the Firm's own credit spreads, which s nn S A
are based on ohservied secondury hond market spreads. Swiemants = s} )
Valuation Hierarchy Classification: s L bl (0t oy {18y
+ Level 2—when valued using observable inputs or where the EM"' i - LR TLE N S r
uncheervable input iz not deemed significant - o l“ - r oy s
# Level 3—in inslances where unobservable inpuls are Baginning hakanos O
deemed significan Foalized md Lreasioms gains (i) e (119 2
Rollforward of Level 3 Assets and Liabilities Measured at Fair PATChEL 120 40 £s
Valug on a Recurring Basis e {125 (18} 141)
$in moc 2028 24 2023 Nt trerfany 133 & b1
.5, Transury and agency securite S Ening balarcs 5265 w5 e
Begnring balanos 5§ =% =% 87 Urrealires gaie. (Jossad) £ =% s 1%
Rl — _ {805 Inwsstmonts
Hat rarafon e e = iy Baginning bularce § ™S MeS 03
Ercing halsrcs 8 —3 —3 = Fostliras s renalne: gains (ki) Ere W 1%
T3 —§  —f —  Pudus w e e
Other soversign government obligations Sabes (252 228 {183
Baginring balance 5 1w & -1 1] Mt trars'an A i} L[]
Raskzed ard eraskond gais (osss) O T s a0 s 7 s s
Pusdrasas 13 a4 a -
Lirfeilsed gars (lasias) & 3 [mrif F4
g g o= 188 Ineestment sesurites—AFS
Mol marslas Ad 185) 32 halnnos % -3 - ®
Encing halerc t M5 ir5 ™ ﬁ"w — — G
Unrealred gans (losses} 5 WK 155 % 3 [FRrr—— - = a 13
Stnbe and municlpall securites Riding banes 3 == —% =
Flagining Palunok i =¥ Lol IR Lrraakred gamns [osses} [ -4 - =
'm’“" i = - g [Ty e ——
M trarsws = 1ﬁ “::: Blaghviing Luluiaa 5 BRI (TmE (s
Ercing balarce T —§ —35 ™ ':"“"’ s Lremallzac gains flossea) e 1 )
Unrealirad gasrs loses} T T ! o L 140
WARS (23] 153 143
B bularos £ iS5 A8 E  du B i LI LEE -
Faakred ara ureesized gains (sses) 23 ] 21 Ml trarcfem ) 1 "
Pufch i 268 [} o) Encing halancs $_fis s mns i
Falay s S L0 L L i e bl it oS s o
Mal marslws 't (1P il Mt derhvatives: Crodit
Ersing balercs 5 w7 5 1 5 425 Baginnng balarce 5 ar 5 =5 g
Unreaiizad pans losses) 5 835 (M () Resalizict e Lrewalies gairs (Frded) {118) [y .
Loans and landing commiinvents Bsunnce. 12 - -
Baginning ballanos § 1050 F 068§ Roav SatSemants B a2 {21)
Raakred ard crmslied gainn (laisd) (48 [LL] (AL Mt trarsTar il {1} Z
Purchanss and originasons s s 1,603 Ensing balines T 1 o g P
d- e SO o IR Urreaizna gains osses] s Mzt wns 2
i pnralic . =2h e Wt dnrhstives: Farmdgn axchangs
"".":::“ . ‘J; z 1‘$ : u:: Beganning bssance 5 s 3 S 88
Ersing =
Trresizes gars Goesee) T Ar e gk ua_am. 24
Isuances. (i1 - i1}
Sardamants 1) (25} 118)
Mt 1A %] 16 (N3]
Ercing balancs 5 M O£ RS 5S A)
Erra i (e LI LS 1 A ]
(1] December 2025 Farm 140-K
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£ 1 e s 4 i £y i Eor] 224 o)
Mot dodwathves: Equity Basrowinge
Bepnning batanos § (h4E S (1803 5 (P8 Baginning balance § Wy o3 127§ 18
Ruakzed ard urrealzed gains fosses) [resy 25 {0y Asalirad ard urrsalize: sses {pairs) (13 & 219
P 2 214 i csuanein. My o [ ]
lisanicen fazh 7 s Budaments HEN @ Een)
Egthamants 7 nz ar Ml trarsfuns (28] i 48)
Hal rarsfers FL-51 [ {11} “Emi!g [ ETEE 5 e 5 My 5 1278
Ersing halis2a & ru‘.xg: 'I.:-lﬂ g "I.lg Llenaehires krisds [ans} 5 1% 2 LI 1
Urrealiee g (k) M5 oA 5 420 Portion of uernalzes lonses (gaira) merdes
e e — i DG Crangs o Fat DV _ . 5
Baginring balarce $ 1308 5 1250 § 1083 ) o
Raslnes ara Lrraines pai (baiad) PR T Hit Level 3 instruments may be hedged with instruments
Frurtases 63 a7 m classified in Level 1 and Level 2. The realized and unsealized
Issuanoes W3 EX 408 gaing or losses for assets and liabilities within the Level 3
Satlaments (8% 13S0 category presented in the previous tables do not reflect the
Bt traesters {124y 0e 58 related realized and unrealized gains or losses on hedging
Ercing halarcs $ om0 & 1a0@ § 1380 instruments that have been classified by the Firm within the
Unrealizad gaers (lovam ) 3 S0 5 (M5 243 Level | and‘or Level 2 catepories.
Duposits o o . : : i
fregrring bataros 5 15 WS o The unrealized gains (losses) during the period for assets and
Fsalized and uresshized |0sses igains) = ke : lighilitses within the Level 3 category may include changes in
ey 1 = 5 fair value during the pertod that were stiributable to both
Sasiamants i T o observable and unobservable mputs. Total realized and
Wl sarstars — a2 o unrealized gains (losses) are primanly included in Trading
Ercng halarcy 5 15 15 m revenues in the income stalement,
Unraalrad ks (pains) = - B
id'mi:'iuhmi[;gmi'-m =% . I Additonally, in the previous tables, consolidations of VIEs
Beginning balnce § iR R R are uicluqrd in Purchases, and deconsolidations of VIEs are
Raalzed ard urreslines imses (gairs) L] 2N a included in Setlements,
Purdhases . .
il :?” B Gisnificant Unobservable Inputs Used in Recurring and
. L = Nonrecurring Level 3 Fair Value Measurements
Ml warsws (%3 3 L]
Bl aiarica 3__szs s &0 Valuation Techniques and Unobsarvable Inputs
Urnrealized loswes jgaira} 5 1§ {21 5 f
Bacurities sold Unde BgHeem T 10 FepLTe ket o Babanca | Pngn {Avarage’]
Beginning Balarcs 5 444 5 440 § 542 1§ e, SaEr Py A December 31, 2025 Al Do 31, 2004
Baalized ard urresized Inases (gains) 4 i 3 fssate 31 Falr Value on 3 Recuring Dasle
IssuRNCES -— ws 1 Crthar acwaraign
PovernEnsnt
Earhamant =5 = 18 abligstione 3 4 i
Ba warstas o .y (8T) Compamable pooing:
Ercing balar 7 5B 1o 112 points {100 4% t 104 points (T8
n::d el : § 448 5 ddd 5 44 Boesd price peinta] poiiia)
Hinrmaliznd teomemn {puim) 1 1% &5 2 MABS s "t s E'
Other secured Snunaings Gomparabls .
Beginning balance $ s 25 M Do prien 30116 100 palrts (88
Realzed ard urreslired Issses (gains) 1 114 5 peolnts] 37 to 08 poiec (BY poiri)
agpts @y = e Y. § a8 1 06t
lsstianoes FLTY 12 %] Margin koun
Sachementa nsy ny {59} Margin loan rate HM 195 o % (%)
Hal rars'ss 120 0 12 Comy jpricing
Erzing halarce § MES TB5 MW 54 10 102 polnte {81 480 10 points (90
Unrsalired ks (gairs} s (s (s B Loan prics palnty] poins}
b 5 a4 5 n2md
Comparable prizing |
2010 130 il 2 %0 10 points (K)
Bord prics " H‘mn'hj " ngilia]
Drincounied cash Sowe
Loss ghmn oalali At e (A% A0%] b % o B D% [ B
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Bualanca | Franga {Average’|
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_[g_\uﬂf_,w_wp g Ds Bar 31, 2028 AL Disziweiban 30, 2334 —--—\." B iyt e 31, 128 Al Dt 51, 2004
Corporate equities 3§ e 5 154 Borrowings ] [ oy
Campemmble [ricing Chimn el
A Ecnity price 100% 100% [Ecuity wolatility i b TBEN, [44%) T TR (21
P e = b
u“::::mh 2 1888 L - 3% 10 1% (4% % 1 0% (%}
WAOC 10 1o 21% [16%) 12% 15 21% (16%) :’“‘nwi' -":x"":"“' BO% v 100 (34%) 53% 13 4%, (A%
Ex mbipla 9 b0 B ves {9 times] 9 ip 10 S (10 S o abelva 0% o 30% .19%] 5T i 2% (%)
Ikt agppenach: A —
EBITDA mulipla 18 times 20 e Frcadel
Compambie pricing: Credli spread A5 0 326 bps (A2 bps] 247 i 439 bps (M40 bps)
Exuity price 24% to 100% (35%) 2% 1o D00 (%) Disoounind cash S
O fr sl i i ot Lomsphran clil A (u (A (000 FARG) 840 10 SA% (0| Sth)
i i e 2% — e e e i
Option mogel Lesns s 1919 4 FE
Fovolniig shw  S2% 1o 6% (0T BE%) 7% o B0 (B S} [ ra—
Focurve commelalion  SE% 0o SO% (AT /BEM) 2% 1o DO% (R 7 BEN) 1106 15 1,450 B (1,007
Bord yrkaiiey 3% 10 0T {BO% 1 BOW)  FR% i 148% (1% 2% el 87 ko D87 bpa (272 bes] tes)
Ifltion vy T 10 T (A% FAON 0% 1o B (4% 1 3 e prcing: =R S i B
kel
i 3 i L Loan e pmp-n-‘lm] mg:hu]
Cresit gafaut: swnp mosel e e
C;.!;mnwm o o Crecit sprasd B6 o 113 bps (B2 bps] 207 to 280 bps (254 byrs)
Bord prcn 0te 97 points (53 pointa] 01000 porss (48 poieey)  Feiete Peeige of
Corstil e 22 to 680 bps {108 bps) 8 to 360 bps (90 bpay FX—Farmign
: 1 A i deetiand for rainge e ety thas
Fundirg spwas 600 500 bpa (TThpa) B0 to 6D bis (76 bers) N e & mis g ot el
Forslgn axcharge® 4 % £ 685 wmighned il axcepl i Snpie drerages e e msdion of the npols e
Option modst: it by ;
i T S0 T (s ryy T ke dhaties conmacts waih rmiple ik (L. hybed geecucts)
Fontign exchange The previous table provides information on the valuation
Con ":“ ARImERIY i fechniques, s.ignil'mmi unobservable inputs, and the ranges
mmln' B o A (DO B0 DO 10 B (01% [ 06%) and averages for each magpor category of assets and habilines
Equiry’ $ 1433 5 8y measured at far value on a recuming and nonrecurring basis
Option model: with a sigmificant Level 3 balance. The level of aggrepation
Eculy vlumy 1T NG T Mot BN N and breadth of products cause the range of inputs to be wide
Ecuty volaskty 1% o 3% (1) 25 O 1) gnj not evenly distribued across the invenlony: :}f financial
Exuity comslation % b 100 (57 20% 1o 1A%, (%) instruments. Further, the mnge of unobservable inpuls may
FX srrralaton D0% io 50% §-30%) BN, in B [-3E%) differ across firms in the financial services industry because
R comslmion 51 1o 165 18% e of dversity in the types of products mcluded in each finm’s
Commusdity and 5 - - inventory. Generally, there are no predictable relationships
e 5 between multiple sigmficant unchservable imputs attributable
o to a given vahation techmigue.
e frnenr
price 3510 $141 (338) par MWh 30 (o SRR (340) pee WA
Commaaty wHlity % e VX7 (20%) 0% 1 TGS (3%} Duning 2025, there were no significant revizions made to the
Groms-commod descriptions of the Firm's significant uncbservable i i
coumelation B4% to F% (38%) £ 1 B00% %) s 3 A et e
Linbirion st Falr Vylue on 8 Pacuiming Desle An  increase  (deercaze) to the following  sigmificant
! - wae  umobservable inputs would generally result in & higher {lower)
Compamble frising: fair value.
210 104 paints (25 o
Bond prios peoints) Mkt = Comparable Bond or Logn Price. A pncing input used
wrﬂm when prices for the dentical instrument are not available.
1o rapurchase ¥ s 5 44 Sigruficant subjectivity may be involved when fair value is
Dincouried cash flow: determined using pricing data available for comparable
e 131011:&#"“& 11 1 102 by (36 ¢ 26 b instrumnts, "n"u!m'li_.on u.smg m_:lmptamb!c instruments can
Other sscursd be dcrrn: by caboulating an |.mp_de vield (or spread over a
financings 4 e 5 e liqund benchmark) from the price of a comparable bond or
Compambly pricing: loan, then adjusting that yield (or spread) to derive a value
Loar prics 010 38 points (B8 paints] 0 o 100 poiris {33 poircs) for the bond or loan. The adjusiment to vield {or spread)
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should sccourt for relevant differences in the bonds or
loans, such as matrily or credit quality. Abernatively, a
price-to-prece basis can be assumed  between  the
comparable instrument and the bond or lean being valued in
order 1o establish the value of the bond or Toan,

Comparable Egquyy Frice, A price derved from equity
raises, share buybacks and external bid levels, etc. A
discount or premwm may be included v the farr value
estimate

Conitirgency Probabiliy, Probability associated with the
realization of an wderlying event upon whach the value of
an assel ks contingent.

EBITDA MulnipieFxir Muftple, The ratio of enterprise
value to EBITDA, where emterpnse value 15 the aggregate
value of equity and debt minus cash and cash equavalents.
The EBITDA muluple reflects the value of a company in
terms of its full-vear EBITDA, whereas the exit multiple
reflects the value of a company in wrms of its full-year
expected  EBITDA &t et Either multiple  allows
comparnson  between companies from an operational
perspective as the effect of capital siructure, taxation and
depreciation/amortizateon 15 excluded

An  ingrease  (decrease) to the follewing  significant
unchservable inputs would generally result in a lower {higher)
fair valhe.

+ Cash-Svnthetic Basis. The measure of the price differential
between cash financial instruments and their synthetic
dervative-based equivalems. The range disclosed in the
previeus table sapnifies the number of points by which the
synmithetic bond equivalent price 15 higher than the quoted
price of the underlying cash bonds.

Funding Spread The cost of borowing defined as the
incremental spread over the OIS rate for a specific
collateral rate (which refers 1o the rate applicable to &
specific type of security pledged as collateral)

Loss Givenr Digfanlt, Amount expressed as a percentage of
par that s the expected loss when a credit event ocours.

Margin Loan Hate, The annualized rate that reflects the
possibility of lesses a3 a result of movements in the price of
the underlying margm loan collateral, The rate 15 calibrated
from the discount rate, credit spreads and'or volatility
MICASUTES.

WACC, WAOCT represents the theoretical rate of retum
required to debt and equity nvestors. The WACT is usad in
a discounted cash flow model that calculates the value of
the equity. The model assumes that the cash flow
assumptions, including projectaons, are fully reflected in the:
current eguity vahee, while the debt 1o equity ratio is held
constan

Dicémber 2025 Form 10-K

An  inerease (decreaze) 1o the following  significant
unobservable inputs would generally result in an impact 1o the
fair value, but the magnitude and direction of the impact
would depend on whether the Firm s long or short the

EXPOSUEE,

= Carrelanion, A pricing inpal where the payvell s doven by
more than one underlying risk. Comelation 15 a measure of
the relationship between the movement of two varmables
(L.e., how the change in one variable influences a change in
the other vanable).

= Credit Spread The credit spread reflects the additional net
vield an mvestor can eam from a secunity with more eredit
risk relative 1o one with bess credit risk. The credit spread of
a paricular secunty is often queded in relation to the yield
on & credit risk-free benchmark secunty or reference rate.

+ Intevest Rate Curve, The term sinecture of interesi mies
(relatsonship between interest mfes and the tme 1o
maturityh and a market's measure of fulure interest rales al
the time of observation. An mterest rate curve is used 1o set
interest rate and foreign exchange derivative cash Bows and
is a pricing input used in the discounting of any OTC
dervative cash flow.

Folatifity. The measure of variability in poszible retumns for
an mstrument given how much that instrument changes in
value over time. Volatlity 5 a pricing input for options,
and, generally, the lower the volstlity, the kess rsky the
option. The level of volatihty used in the valuation of a
particular option depends on a number of factors, inclwling
the mature of the risk underlving that option, the tenor and
the sirike price of the opbion

Volatility Skew. The measure of the difference in implied
volatlity for eptions with identical underhers and expiry

dates but with different sinkes
Net Asseet Value Meassirements
Fund intaresis
_A.Il_hu_lmbu M, 2025 .I.Ptumlhu' a1, 2024
Ta
5 o AR '-!El? CCiormfind vt Cﬂ:’ Cosmrmiirmnadi
Privase squiy ard clher § K110 % 1 5 163 § Bl
Ral wxtats 3,589 28 3481 14
Haigs 72 1 fir] 2
Total 3 ETIY § M8 § 6206 § E50

Amounts in the previous table represent the Firmi's carrying
value of general and limited parinership interests in fund
investments, as well as any related performance-based income
in the form of carried wnterest. The carrying amounts are
measired based on the NAV of the lund taking mto secounl
the dastnbution terms applicable to the mterest held This
same measurement applies whether the fund mvestments are
accounted for under the equity method or fair value,

104
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Private Eguity and Qther.  Amounts include private equity,
private credit and other funds that pursue muliiple strategies,
inchading leveraged buyouts, vemture capital, infrastruciure
growth capital, distressed investments and mezzanine capital
In addition, the funds may be structured with a focus on

specilic geographic regions,

Real Estare. Funds that invest in real esiale assets such as
commercial office buildings, retail properties, multifamily
resadential propertees, developments or hotels. In addition, the
funds may be structured with o focus on specific geographic
regions

Investments in Private Equity and Other funds and Real
Estate funds generally are nol redeemable due 1o the closed-
end nafure of these funds. Instead. disinbutions from each
fund will be received as the underlving mvestments of the
funds are dispesed and monetized.

Hedpe, Funds thal pursie vofious mwestient steategies,
inechading long-short equuty, foed mcome/'credi, event-driven
and multi-strategy. Investments in hedge funds may be
subject to initial period lock-up or gate provisions, which
restrict an imvestor from withdrawing from the fund during a
certann imitial period or restnet the redemption amount on any
redemption date, respectively.

See Note 14 for information regarding general partmer
guarantees, which include potential obligations to returm
perfarmance fee distnbulions previously received. See Note
22 for information regarding unrealized carmed inferest at nsk
of reversal

Honredeamable Funds by Contractual Maturity

Currylng Velue s Decambar 31, 3035

F rt e Privaia Equity ard Crher FA=al Exinin

Luss than & ywars 5 ooy 5 2,584
510 ymass 1,678 303
O_flr A0 yaars -l!l @_J-l
Tol 3 3110 8 st
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Nonrecurring Fair Value AMeasurements

Assets and Liabflities Measured a1t Falr Value on a
Nonsecurring Basis

At December 31, 2025

§ o e Laral 2 Lawsl 37 Tital
Anants
Loans 5 2355 1,33 8§ 3TE
O msanis==rar irvesimarns — [ [T
Ot iania—ROU amasn 20 - a1l
Teaal ¥ :dnﬁ § 183 § 3,7l
LiabHition
Crier habiiies and sconed

I Landing = 5 53 § 1% § ™
Tatal 5 53 § 18 § kil

Al Dot 31, 2004

L] Bl o
hasats )
Lawns | 1607 § 4818 § (R F.]
e muenis—{hher irvesimenty == ] &A
Crias aiaats—ROU asies 23 - o
Total 5 160§ 4576 §  B206
Linbikities
Crivee nbiliien and picnind
o Landing o i = & 48 5 3§ B
Total 5 AR 3§ X il

1, Far signdicant Ll 3 balances, iv'er 13 Sigriieant Unstaarvabi inputs LUsad in
Piscamring arcd Moreecustiog Lol ) Fair ke Mamassment’ secticn hensin G
detaly of the signdicanl ancleermabls nputs uead or eorwecurng el wakan
AT

Gaina  (Losses) from  MNonmecurring Fair  WValue
Remeasuraments®
iy lticr. puk] R Hi
Laans 5 {4734 § 643 § {428)
Crier masats—{thar irvestments® 1.1 () 118)
aanli—renres
u::m-w ey (L4 [} L3}
Criver mssnts—F amses® ik (X3 {383
Tedal 3 (360} & (156§ dild)
Liabilition
Crirr Babilides and aooLod oiparse
—Langng coeiiments’ 5 16 % LK) 15
Tatal 5 i6 § 19 % 75

1 e and krisag fap Loden el Othis aidets— O areslismits ain clinaifed n
Ot pervanarss Wl Qaans Bnd kossas tor D Gesets—ROLF rsasls aos seconded
i Oocupacy Bnd egupmesl oF SWoemslion processng wd COMPMERCAon
maparres For oS fers ans and ases pn iecoeded i Ofer iranes P ihe
e o haid fon sl ptenwies. sy am recoeded i OfFFar aapaeess

2 Momweovig changss i the i valus o loans and lendeng commidmsnis, which
anchs Pep anpact oF ralsled sconorec edjas e Calodated o ‘oliows fod tha
Pt Fow v pie et colegony, hased on B vals of B endarlying collaleral angd
for Bw Peld foroale colegory bassd on eecently seRciAsd anssclions. mawkt
prica gquolsiions valustion modsls that mawist chsanyabls npifs whies
pemaibin. neh ik compacsble iin of debt prices and CIOS aprd) ek acfusnac
hmmm“wmmw i gl

recovry dealyss whesn sk il ax
smurmum“-—mwmnﬂtdm
rhucadt 4 cal Row mcchels metodcloges that
mamnﬂhrmmmdmm
AN

4, Lossss ielwed 15 OFhar Aets—Premis eqepeant Gnd SoBwain ganecaly
iniucks g iaTienls G5 el 09 el oelibed B deiponal of Cevlan Aesals

5 Lossas relwhad B Othes Asssls—ROA) asssts inchids ampaarsnts isleled 1o iha
dsCofirnnd Wit (voparnis
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e URE® it Loz ey e
Financisl aassts o
Conk nid cosh rpavalenis § 1990685 5111695 § - = §1E1885
eI AR
HTM 33000 MM 3R 08T AR
Sacmiting st
ﬂ » 120243 — 1M8aT3 003 RRITE
Sanuufies borowed 451,908 — 151908 = 151,98
Cuntorrs ancl ot
8,180 — 83448 4ERF 10840

Loans!
Hald for imstrmand a0 — T3 IEEEOD  J8L.043
Held for sale: BAT4 —  EgSZ 2702 XS
Ry s 04 = 704 = To4
pun
Dhapratse 4 40nTeE % — 40738 §  — 07250
Sacuriies solf undes

hn 77843 = TIMR - TR
Siturtien ki ELETY =  4rms = T3
Cithear sacunsd fSnancings 482 - AT - 4TH
Curiteras and siter
payalies s e L —_— DRI
Bonmowings FEASE - ST 200 229.T4T

Commitramn
ek

Lanchn comimdtrants’ § IOB435 § = § 1745 § 1087 § 1202

Al Dacmmber 51, 2004

Fair Vil
£ i ST T T T
Finarszial sisets
Cank and cosh wquivalents § 108 386§ 360 - % —  S108 356
e PR ST
H™M BIET1  15B 34480 1209 5120

prarchumac
[T ————
el 190 555 — A 1483 11
Sataitins barzend 129 850 — 135550 — TR
Comtorrme and oiher
ety 7585 — 75351 4056 TeAIT
Lisri!
el for investment Frid 50 - ATE58 T INME
Hall o sale 12518 —  BEM BN 1243
Oty syamls =g =8 = B
Finsrrzial babilties
Duagaertn $  G030m % — Snme - f — ST
mmwmuu-
.-p." mchoe ETRTE R ] —
Sacurtien loaned Ll g 1530
Citer s Mg TEM S £ 11 — TEM
Contomes and olher
puinyitien 176 800 - 175850 - AT
Boaroaings 185487 — 188368 B3 163362

Clont s itr i
]

Lancdngcomeheels” S ITATME S 8 Mcoc 3 630 8 180

1 Al e Kais ramred o P ke o ) fentecuiing bl
2 Rapresents Landen) corwmimsnts soooiniied 'or as Held for ineesimen and Haid
foor Gl [For & furthesd disoumsion D bndng comeemiends. tas Mols 12

The previous tables exclude oll non-financial assets and
liahilaties, such as Goodwill and Intangible assets, and certain
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Morgan Stanley

financial inatruments, such as equity method investments and
certain receivables

5, Fair Value Cpiion

The Firm has elecied the fair value option for certain eligible
nstruments that are nsk managed on a fair value basis 1o
mitigate ncome statement volatility caused by measurement
basis differences between the clected instruments and their
associgled risk management transactions of to eliminae
complexities of applying cenain accounting models.

Borrowings Measured at Fair Value on a Recurring Basis

A Al

i g Decambar 31, 2025 Ducarite 31, 2024
Bk Wnlt Resporsible for Risk Mansg 1

Ematy 3 B4487 § 40,144
Inisrest mins 48304 Bl As
Commadiias 13,665 14820
Crmcit .04 3306
Frrwigr sechangs 1,863 1802
Total 5 133479 § 103,352

Met Revonues from Liabilities under the Fair Valwe Option

Teading  Wueeest N
i Reverues  Ewperse  Rsvmnues’
HZ6
Bomydngs 5 (1EE) s 000 5 (12414
Gzt (254} ns (aa0
e
Boxrowings [RREEH) L] 1,767}
Drapasis {134) Fors (A6}
023
Bavmonwings {1001 S (¥

1. Amaianis do not (%sc! Sy [aens o lossas S retsted sconomes hadgen

Gains (losses) from changes in fair value are recorded in
Trading revenues and are mainly attributable to movements in
the reference price of index, interest rates or foreign exchange
rates,

Gains (Losses) Due to Changes in Instrument-Specific Credit
Risk

§ iy i mﬂu (=]

‘2025
Loans ard oFar reosivablas’ 5 4] 5 —_
Landieg comnnans [ —
D - &0
Bomowings (=] (1,987
il
Loans ard ofar racsvabies’ L 5% 5 —_
Lisnidieg cominnses =] -
Craposis = (¥
Bamowings @7 563)
M
Loans dr odar recsivabis’ - (A= it
Lendirg commEniers 4 -
Daposss — i
Brormowings 19} (1.726)
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At Ai Fair Values of Derivative Confracts
£ i drafcsm Diecembar 34, 2025 Decemiber 11 Hidd
mmmnnﬂpﬂn {loss) i e EW*:I;::B“MEH 3, W28
_mooniadinAOrt 0 E- iRy o o ore ore et
1 Loss St o iechioabieg-spacfs ot i (Kssidl wine & bt By Dualgnsted &s ding hedg
aschichng ths non-crscl corponssnts of gaens and ases [A——— 5 43 —3 i Fl
Difference batwean Contractual Principal and Fair Valus' Forslon washisnge 152 L = 4
Tl 158 82 I 738
A A Voot dwaigrated 53 seesuniing hein
£y mitrame Duwcomber 31, D005 Dsceerbes 11, 2024 & R
l-‘l:ﬂllr-l ﬂ:"ﬁﬂlﬂ-ﬂh‘ﬁ' ] 10,746 5 10z & 3 4 x> 18
mm:- Toars? 8,148 1719 e virwetvees
Bormwing 3680 2248 Interes! min 114368 13,288 a1 127884
¥ Arouns indicate conirackal principal grecter than o fless than| G sl Crect 4362 5347 -  1p308
2 Tha majorky of the di%amnce betemen prncipal and (s vk amounes o bare
Sl el ol © it 1 debl ) Forsigr axchargs 1813 4208 s ] 85,01
il b Ecpity 20,392 - TR 3
3. Eachims bomraings whers the mpagrnt of the bl princpal smowt s Commaodty and ofher 13983 s TE04 16,462
based on changes in 3 rmtenenca prica or indax. = e TR Ta e s
The previous tables  exchade non-recourse  debt  from Toral groas detrathvis S5A4T 522085 3 6533 5333784
consolidated VIEs, labilities related to transters of financial dmouniz offset
Couniampary ralling (1T4.466) 21,165) (62,796 (253.42T)

assets  teated  as  collmterslized Brancings.  pledged
commadities ansd other habihites that have specified assets
atinbable to them.

Fair Value Loans on Nonacorual Status

At A
iy miim Decembar 34, 2025 t-unb-rz'l =24
honaccnual bars |. 1 m |. g.‘;r
Haracnual kars B of moos
Says pad] dus 5 idd 4 155

6. Derivative  Instruments and Hedging
Activities

The Firm trades and makes markets globally in listed funires,
OTC swaps, forwards, oplions and  other  denvatives
referencing, among other things, interest rales, equitics,
currencics, mvestment grade and nomeinvesiment grade
corperaie credits, loans, bonds, U5, and other sovereign
securties, emerging markel bonds and loans, credit indices,
ABS indices, property mdices, mortgage-related and other
ABS, snd real estate loan products. The Firm uses these
instruments for market-making, managing foreign currency
and credn exposure, and assetlability munagement.

The Frm manages its market-making positions by emploving
a variety of risk mitigation strategies. These strategies include
diversificatzon of nsk exposuwres and hedging. Hedging
sclivities consist of the purchase or sale of positions in related
securities and fmancial instruments, includmg a varety of
dervative products (eg. fuwres, forwards, swaps and
oplaons). The Firm manages the market risk associated with
its market-making activities on o Firmwade basis, on a
worldwide trading division fevel and on an individual product
basis.

Cash collataral ratieg
Total In Trading ssasts

QD) (8,84 = [38.84n)
5 337TT 3 MR 2EW G 34TOD

Amaurie net offset’
Hnanchl it j16T) = =
Mt amounts 3 _10Es0 3 76 3 2397 5 iim
Aot for witach feiter m':ingunql.ruq] A P
mpllhurmﬂrnn{hllgalrm’drﬁ#r u'Nllk
§ 2084

Bilgwral Cledred Excharge-
5oy Mo oTe oTC Traced Toin
Designated an Eng hedg
Ininmst ratn $ Ex 3 303 e
Forwign sehangs Rk e = 132
Tl [ - i
Kot daalgnabid 54 ting hedg
Ecamamic bedged of leamt
Crast 48 B4 - (51
Ot chivrivia ek
Intemst min W66 12162 s 118284
Grect 5232 4,773 — 10,065
Foraizr wechargs TRERT 42 B A
Equity L] — ERAZE 123,333
Commaodsy and o 12 AT —_ 25398 18476
Totad 20456 24,792 E5174 247452
Tednl gross deratives §261,130 321,84 § 65174 5348048
Amaurits offset
Counimparty natting (174468) (21,105)  (ERTIE) [280,427)

Cashcollwaralralivg WraM)  gase)  —  paTsaa
Totalin Tracing Babililes  § 38,337 3 320 3 2378 § 42,005
AmBURIE nod ofset’

Finrandial nsn is collateral ¥81) [ (743 [r.058)
Wil ammants $ 32046 5 206 % 1635 & 34,007

Amour's for which manler netfing or collseal agreesnts ane rot
i place or mary nol ba legaly sniscechls. moudead in Net
WAL 5 5345

Diecember 2025 Farm 10-K

349/420

EDINETOOOO



Table of Contenis
Notes to Consolidated Financial Statements
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sinmron S e
nlllqm-lnnnunllg hedgas )

Intmnas: gt -] 45 -3 - 4
Flmll-w mhlml s Lol — aor
Toal W — W
Mog dask as ting hedgs

Ecaomomic hedges of loans

il - B - 28
Ciifver darivatives

Iniems) e MBS0 53,183 LT ¥
Coreait & A = LA FFY
Fomign aachanga o oad 4301 50 E0A415
Exnity TR == S1314  THA82
P_ﬂﬁﬁmﬂﬂ et 140071 - 1045 1B.00
Todal DHREN  I.p05 S3IE 37060
Totsl gress Serbabives Sah: ARy 522008 § s2033 $30A N
Amaunts offset

Counisparty neing QUBAGED (B0.0TE) (51088 (265510
Cash collatdal nafirg m,{dﬂ 11 ﬂﬁﬁ — 200
Total In Trading aasats. TS MMI 5 81 5 226 5 Jnse
Amaunts not ofMfeet’

Firancial insrumens. colaanml {17 &37} - — {UrA3T}
Wt amaurits § 1B488 § &1 § 28 § DNFIR
Arreurts for which masier natting or AGIBTRET. A R

collaeral
mplncimmgmlbihglﬁ-mhnuﬂu.ﬂ&dlrﬂx §

Linbiiiens ot Ducember 1. 2004

% 43 i B.g?? tr'lt ‘I‘r.u_!m Torial

[ e Ak e —
Intmiast fatn § smE =3 - % 533
Fonsign muchangs 3 = = 3
Tikal =] - - =

.Hnldllipm:ldulumﬁ; Iu-dg.u.
Ecaramic beciped of lnans

Corait & 18 = 5]
Crifvar darivia tivi
Intmmest min 04405 E0L0RR 124 NTAST
Cret 4547 880 - LA
Eorsign mxchargs 100730 4,085 153 4p408a
[Ecuaty f s - 3042 i ard
Commodiy and ofher s — 1979 13.563
Tl D413 101 84268 341IM
Total gross derhathes SIR4ETT S2T00 §  BAI98 SA40IT0
Amounts ofset
Couniemary nellicg (1BBOTO) (20,276 (51.963) (258514}
Cash collateral natiing (3ABE) 41,2000 — A2
Totalln Traciing Babimles 5§ 30478 5 b § 4330 § 37930
Amaunts net effuet” ' '
Fliaheial i srummis . ool menal 16,2} - {2B88) {8006}
Wt amounts § 27, 13? § 5% 1872 § 180M4
Aprwuren Tor which mastar pettieg of eolliose ]

ﬂmuwnmhuﬁﬁﬂﬂtﬂ.lui i Mat

AT £ aan

1. Arcints relats 15 sty nating Spremciants and collatersl agresments Bl hae
Essen dtarrained by the Tim & be lagally anforastis in the svenl of demlt bt
whers Ceradn othesr reling orberia am nofl el In accordance with applcatie
g hetounting udance

See Mote 4 for information related to the unsettled fair value

of futures contracts not desipnated as sccounting hedges,

which are excluded from the previous tables.
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Naotionals of Derivative Contracls
. hm:ﬂ:bumhru.!ﬂl
Bil'lﬂll Clanres Ex
§ oy decns O oTs Tirai Teal
Daslgnsted 15 fing hedg
Inleres! rile - — & 183 § — 3 &3
Foreigr: sxchangs 10 4 — 14
Total i 137 _ 187
ey
Evanamic hidged of foams
= - —_ - — -
Oivar denvatives
ninmesimin 4,710 4,141 T4 DA
L=l 248 e —_ 418
Forsigr sxchargs 3,841 E-11 ] 8
Eruity Bt -_ a 1626
Commodey and oher 143 = T3 2]
Tl B624 4581 1ATE 15650
Total gross darbaatives § 834 5 4TIE 53 14TE 3 15847
Liabilities at Decembar 31, 2025
Bdmaral Claed Exch
§in belons OTeE oo Trad Tadal
“Dualgneisd 1 ing hedg
Ininrad] mls 5 1% M3 8 — % e
Forsigr sxchangs 11" 2 -— 13
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o ‘.“ - ..‘_'...'
Ecasamic beoges of [oams
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Otfvar derivatives
Intsms!min 5,041 RX L] B E
Creeit 222 71 - b ]
Forsigr sachargs 3T m 10 4043
Eaity L] - 1,085 2030
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ek 0320 4,004 1,508 16,388
Toral gross darvathves 5 10,034 § 4,609 5 1,905 § 16848
e A | Dk 2.
Bimisml Clearsd Excharge.
T OT QT Traded Teal
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njarasl s - el - 108
Forsigr suchangs 1L 4 o AL
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Liskaiies ot Ducwmmber 11, 2024
Bisieral Clwared Exchargs-
OTC  Traded

Sinom L N
Deslgrated as accounting hedges. N
Inias! min 5 2% 151 5 - 198
Foraign wnchargs 1 e = 1
Teal T == [
Mok dasl s ting hesdgs

Ecomomic hedges of loams

Gt 2 20 - =
Cotfrer devivatives

Intammst min A5 d4R% 17 Bar
Cormsci ] 1 e k]
Fomigh aschanga 2763 e k] 2O
Ecnity i54 = LFe] 158
Commosity hd e [ - W
Total rATR 4700 1,350 THER
Total greds dedivafives i ram 8§ lﬁ 5 PE 5 1:!!2

The noteoral emounts of derivative contracts generally
oversiate the Firm's exposure In most circumstances,
notional amounts are used only as a reference pomt from
which to calculste amounts owed between the parties to the
contract  Furthermore, notional amounts do not reflect the
benelnt of legally enforceable metting asmmangements or risk
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Morgan Stanley
Fair Valua Hedges—Haodged Hems
AL
Dwcember 31, December 31
§ iy mtiong: i et
Inwesrmant secuitos—AFS
!m‘mhnq‘! oot basE curmenily or previousy A : s
Bz adjusents inchaded in smorieed cot’ § HT § {741}
Dpenisiis.
mm.ﬂw& of presicusly A g Gakl
i TR T S
g

Carmying amount aumendly or previcusty
reegee

Basis AjLTIWN T kot i camyieg

§ 19,274 5 171834

viri—OuTscanding hedges 5 BaBNS (0
Bk acpimienty rchesad in
ot e oy A 5 (628 8 bty

1. Canying amoed rapesents e amodized cosl Az of December 30, 2538, and

sty .
Ccrsbnr 51, 3025 and $427 milen s of Decernbar 310, 2008 Rafe 1 bots 2
tha Snansial sisterments i e 20389 P 106 and Mot T kesrsn Yor aciditzonal
Hisrmaton

A 3 ¥ zu.d,. "Luhw__a o B g ‘-"#
miligating transachons
Gains (Losses) on Economic Hedges of Loans
Gains {Losses) on Accounting Hedgaes
$ iy ilione: e} A Firral
_.’_!rﬂ__ ks Hokd Y Recognized in Other
Falr valus hadges—Recagnized in b in Crect goriracs’ (214) Fasdl (5EE)

Intnmms! min LOPTREL
Invastmen] Bscunides—AFS

Fair valus hedges-—=Recognized in interest axpanss
Intmmst mte corracs 5 2382 § (22§ e84

5 @em s I 5 RV
3 (20 634

1. Arunts miised b hedges of i Mkl for et il Tekd-Sor naks lans.

Het Darivative Liabilities and Collateral Posted

At A
Deposits e 18 124} Decambar 31, Decestsr 31,
Bevronga [BEEY -5 R EE el 2035 04
"‘“mm-'-w corracts. Hal danvate Babdiies wih e nsk
W FrpEiE “"m's T — releond coniegent faatunes 3 26,023 % -
Fosmd s Collatard posted 20,152 16,252
kel ) 153 Zi4 F41

il Fad ey The previous table presents the aggregate fair value of certain
Riicoarize in OCI P i derivative contracts that contain credit risk-related conmtngent
Luss: Fimnikend pains {losves) {pricia) features that are in a net liability position for which the Firm

eaclaniiad frons ADCH o imenas incess 55 13 [LL] has posted collateral m the normal course of business.
He: in cash Mow beges inchaoes

within | i 182 2

¥, For the year saded 2005, e wens no orscased irnnseosos Tl eled io Do,
Tha et i (lossas | asscoivied with canl: fow Pedges aapeciad io ba seclissiSed
from AGG wihine 13 montbe o of Decsnber 31, 2538 i approcimalely S{05]
milion The masirum length of Sme over which ‘orecasisd cash flows aes Fedgesd
e ) gt

Incremental Collateral and Termination Payments upon
Potential Future Ratings Downgrada

L
Drscaenbar 31,

1 iy 2025
Ora-noteh Sowngracs 5 30
Tan-notdh dewmgrade S0

Bilaieral downgrade agresman|s ncloed in the envaunks

above’ ] 705
1. Arount Fegressnts. Mrangsmeenty Datwsan the Fir and othes partss, whests upon
e downrads of ore party, T downgraded parly muat defees collabail 10 tha
olhéi' paty Thiss bldaial dnenrads STagamsds wF insd by tha Firm o

e thia rak &f ity ¥
The additional collateral or termination pavements that may be

called in the event of a future credst rating downgmade vary by
contract and can be based on ratings by Moody's Investoss
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Service, Inc, S&P Global Ratings andior other miing Pratection Purchased with COS
mgencies. The previous wbbe shows the [uture potential Wikl
collateral amounts and termination payvments that could be — TR
uallwd.ﬂr_n:quuf:d by coumterparties or exchange and ¢learing i Bipuaribr . | Unowsiiar a1,
ofganizations in the event of one-notch of two-notch Sirgle 3 T 150
downpgrade scenarics based on the relevaml contractual Tsia: el basiee e g
dewngrade trggers. Trarchad irdex and baske! 32 £
Teaal
Maximum Potential PayoutNotional of Credit Protection = 2 = —
Sold’ Fair el st Linbdity)
A A

‘Waars to Maturity st Decembar 31, 2025 Ducamber 34,  Ducamber 21
$in tsmores <1 1 34 Oved  Totnl (] T P D e )
Single-nams COS :' #"""':w 3 ::::::] 5 l.?;::;

dax & 1

Nommamertgmss 8 a7 w4 Jechedomandbesket 1000 e
o Vu sy m s o RN 7 T
Inchex and haaket OS5
Investment praoa 4 13 88§ 88 —98§ 23 The Fum enters into credit denvatwves, prmcipally CDS,
Mon-nvastment grade 7 T 18 230 under which it recerves or provides protection against the rsk
Tosal 3 143 409 48 3 1B 5 283 of delault on a set of debt obligations ssued by o specified
Tetsl COS sald 4 \§ 1% X4 % 05 MW reference entity of entities, A maonty of the Fiom's
Other crecit comimacs - - - 3 31 counterparties for these derivatives are banks, broker-dealers,
Toal cradit protactionactd 5 3§ S1 % a4 % 33 & 366 and insurance and other financial institutions.
COS privecion sl with iSecticel proecion purchases § 139

T T!'_h: faar value amounts as shown in the Prﬂ'iuus tables are
i - T R T A prior 1o cash collmeral or counterparny nelting.
Single-nams COS
Irvarsirment grade 5 18§ M § WE W05 03 The Pm .r:rf cmdl}_pl‘ﬁr_:ﬂmn does TR represent the 5':']:
Hlondmemnen gnids 7 16 s i i manner m whach the Firm risk manages i exposire 1o credn
Teeal % 3% 47 % 81 % 11 5 133 derivatives. The Firm manages s exposme to these
Incax and basks: COS ) derivative contracts through a varety of nsk mmgation
1P ] R £ 3% 125 mwE —% stpategies, which include managing the credit and comelation
Hor-nvstment grade 11 7 188 18 207 risk across single-mame, non-tranched ndices and baskets,
Teral - $ M5 M oS 1% fad tranched indices and baskets. and cash posttions. Aggrepate
Total CO% sold 3 S M5 XM IS 66 market risk limils have been established for credit derivatives,
Cthar crecil conaes = wm 3+ a3 and market risk measures are routinely monitored against
Total crodli protection sold 5 36 3 A1 5 231 § 0 5 08 these limits. The Firm may also recover amounts on the
COE protecion skt with iertical prodasion puicha e EE L

underlying reference oblation delivered 1o the Firm under
I8 where credit profection was sold.

Fair Value Asset [Liability) of Cradit Protection Sald®
Single-Name CDE A CDS protects the buyer against the boss

Dtul::ﬂu. MLSI. of principal on o bond or loan in case of & default by the
S nN A issuer. The protection buyer pays a periodic premmum
Sirighenim CO% {generally quarterly) over the lhife of the contract and is
:1..»-::-_11 w?. - L Lﬁ £ 1g protected for the peniod. The Firm, m tum, performs under a
T::, T g 3 YT T CIDS if o credit event as defined under the contract ocours.
Index srd baske CDS Typical credit events include bankruptey, dissolution o
Invesiment grida s w7 8 o insolvency of the referenced entity, filure to pay and
Mon-nvesiment grade 1021 450 restructuring of the obligations of the referenced entity
Teal 3 197 5 1288
Total COS sald 3 500 5 a7ea Index and Basker CDS, Index and basket TS are products
Erar creet ponracs T4t 0 where credit protection is provided on a ponfolio of single-
Toanl credit pratectian soid 5 n2ds & 0 name CDS. Generally. in the event of a defauli on one of the
= O OO ORI T O W Tl underlying names, the Firm pﬂ.}lsapmm!.apmtimnfmcmlal

mmmn“mm meleenal Creckt mBngs sarve a3 the CRME netional amount of the CDS.
assesamem o rredi: ik and Sy Dasis for A Coryhenske Cvdd B ek

ﬂmmmmm T Mgt et The Fim also emters nto tranched mdex and basket CDS
where credit protection is provided on a particular portion of
the porifolio less distribution. The most junior ranches cover
initeal defaults, and once losses exceed the notional of the

Diecember 2025 Form 10-K 1]

352/420



Table of Contents
Notes to Consolidated Financial Statements

tranche, they are passed on to the next most senior tranche in
the capatal siruciure

Other Credil Comracts The Firm has mvested in CLNs and
C[Hs, which are hybnd instruments comtaining embedded
derwvatives, m which credit protection has been sold 1o the
issuer of the note. I there 5 a credit event of a reference
entity underlying the instrument, the principal balance of the
note may not be repaid m full to the Firm.

7. Investment Securities

AFS and HTM Securities
Af Decembar 11, 2025
Amorines  Lirrssirsd  Unhesbzed Fasr
£ i miia Capd! Chaifn Lemidi Wit
AFS ascurien
U Traasury securiies  § BOT4S § 187 § FLI
UE. apency seourtmes’ 24,031 24 1843 2212
Agercy CRBS 5,504 1 288 59
Emmwummrm 1,754 10 17 1,747
FFELP siucen! kaen ARS? &BE 1 [ AN
Unalocaied basis
st 2 - 7 -
Teval ARE securidas 112822 fre] 3378 i0dis
HTM securities
UL Trasaury seountkes 12,280 — 861 16
U5, sgency sacurfins’ 38,303 &7 5,785 31,585
Aperoy CATES o0 — 4 e
Han-agercy CNBS 1,779 12 51 173
Tosal HTW seourties 83,000 L A dRE1S
Total Investmant sscurties § 165612 § E 5 G833 $16G6,08
Al Dcmabe 31, 2024
Lrrmalirs  Lirrealics
Amoriized a d Eair
Ermmom Coaf Gains Lossss Vel
AFS seourities
UE, Treasiry seouriies & TOOED 5 62 £ e £ BoAM
US. sgency securtins’ 24,113 [ 2852 21467
Agenoy CAES £.1 - k1 LRI
L2a%e ard muricipal
sacuritien 1373 18 4 1,387
FFELP stucant knan ABS® B2 1 L] Lo
Unaleaiess basin
Atpynis! [Fi] F - -
Teval ARE secuitias 100 D80 D EEC o Fel
HTM sscurities
ULE, Traanury sacuriing 16,885 - 10832 15,503
LS, ageney securins’ EIETH] 4 LR 5
Agwroy CMBES 1,154 —_ &8 1,068
Honagsncy CMBS 150 El 13 1,340
Teeal HTM! sncurting 61071 I AT 51,200
Total Investment securities 5 163091 § 06 3 13316 3 140811
1. Aeounts am vl of sy ACL
1 WS ageecy securties consist maindy 0f agency mogage pass feough pool
it (0 and agendy houmd debi

A Uncdarlying B e hacked by & guorantes, ulticutsly rom e U S Deparirseng
&f Education, of o8 leaal 35% of the prncipal babsnce s indeied caftstanc ing

4 Fraprsisris the st = oneliemed ool Liyer Fathed Basi st
sl 85 APS decuites heclged im o Shaed pontfolle. Poniles layer rathed bass

L1
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Morgan Stanley

adgaimanis we nol MocHed o ndeidenl seDuites. Fasr io Mots T wed Mote ©
Pt o0 N ST

AFS Spcurities in an Unrealized Loss Position

At Dacamber 31, Az Dwosmbar 31,
Far  Unrealiesd Fair  Unrealrsd

i il Viakas Levaas Wakss [
U5, Treasury secumides

Less thanid manths - aT 8 = S 187338 % ]

1Z months of loeges 7440 28 MREXD Erel
Tiaiad TE8T 25 37067 EBE
U, sy vetie

Laas Farid montha T - Tl 11

12 months o lorger 47,280 1843 IRO0E R
ol waes  1sa3 wasn zese

L Fani2 months 13 — - -
12 manths or korger 4,878 86 5018 MR
Tl o BOB PBG 008 2BR
Sie ard municipsl sacundes

Less tar®2 months 60 'l 42 Fl
_ 1 months of kgt e 3 L 2
Total aE i a0d i
FFELP souders jnan ABE

12 manths o loegar b & 442 L]
Testad ABY ] 442 a
Urallocaing basis agjusment _ x —_ —
Tetal AFS sacuries in sn wnfeslited lsee poaltan

Less than 12 months 815 4 i5045 TE

12 mecen Brs oF kznger 30,470 2273 44147 3363

LiraBocaind hasis agprsmmant == F3 = s,
Tl $ 30 TRE 8 237H S R0402 £ A4

For AFS securities, the Firm believes there are no securities in
an uwnrealized loss position that have credit losses after
performing the analvas deseribed in MNote 2. Additionally, the
Firm does not intend to sell these securities and 13 not likely to
be required to sell these securities prior to recovery of the
amortized cost basia. As of December 31, 2025 and December
31, 2024, the securities inoan unrealized loss posieon are
predommantly investment grade.

The HTM secumties net camying amounts a1 December 31,
2025 and December 31, 2024 reflect an ACL of 360 million
and 352 million, respectively, predominantly related 1o Non-
agency CMBS. Sec Note 2 for a descrption of the ACL
methodalogy used for HTM Securities

As of December 31, 2023 and December 31, 2024, 97% and
SH%a, respectively, of the Firm's portfolio of HTM secumiies
were mvestment grade U5, agency securities, U5, Treasury
securities and Agency CMBS, which were on accrual status
ard for which there is an underlving assumption of zero credit
losses, MWon-investment grade HTM securities  primasily
consisted of certnin Mon-agency CMBS secunities, for which
the expected credit losses were mnsignificant and were
predominantly on acerual status at December 31, 2025 and
December 31, 2024
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See Mote 15 for additional information on securities issued by At Decambar 31, 2055
VIEs, including U3, agency mongage-backed securities, non- . Arrualkead
agency CMBS, and FFELF student loan ABS, i ey “‘E‘mg’“‘ .,..i",.
HTM sacuriies
Investment Securities by Coniractual Maturity i ey casuiost
At Dacembar 31, 2025 DU RN | L 2%
ey Aftar | ynar through b years. 8,108 458 24 %
. Mg’_ig-: 1;&:- mlg Altar & yoars Prough 10 years 203 1rs 13%
AFS sacurities Afiar 1 yars 1,553 1,080 3%
U,5. Treasery secusiies: Tl LT 11438
D wichies § i $ zp2e 8 2mETO 1% LS. sgency securities:
Afwr | ysar fuough b years 8,178 Per= 5% Aftar 1 yaar thicigh 5 yeae 140 138 20%
A yetes thrsugh 10 yaars 743 748 L0% Aftr & yuars Frough 10 years o 2% 2%
Total 80,745 B0, 07 Aliae 10 yary |AIE WA 2%
ULE, mpensy sacuftins; . _ 38303 .38 i
Brus i 1 your 2 £ 0s % i L
Afpr | year Facugh § ysars 185 178 18% Cim withie § yuar 202 153 1A%
Afor b yaars through 10 years 00 e 18% Eiplanlll holilvins Wl il 354 e 4%
Afiar 10 yaars 23,424 843 1A% Aftar & yida Froigh 10 yaar 130 110 18%
el M0 B el w ' E) 1% 13%
LI e =y =
Agmnoy CHBS: pianjamiiiokmpietbp
D within 1 yesr 596 531 2% Hun-ageasy GBS
Afinr | year fuough & year 3,763 ETH 8% D withie) § ymar 138 135 49%
Atipt 5 years Treagh 10 yaar 183 128 13% A1 v thivesg A ik ar 24 L%
Aer 1) years o " Tan Aftir & ynars Frimgh 10 yoans a 238 5%
Toral B804 PeT) After 10 yoars 473 4F 6%
-S"ﬂﬂmrlmllm - b 1,178 1728
D withie 1 yaar 8 - £5% Totdd HTL sacustins 53,000 45615 23%
Afer | yadr frough § year 243 Fup 16% Tetal Invastmant setutitias 5612 5 186081 3.2 %
Afer 5 years Frough 10 years 113 114 49 % 3. Arvounts are el 0f any ACL
Kb 10years 1,320 136 s 2 Ammumq-ﬁmummmmn-m.-,m wisightad barsed on
e the amortioed cosd of sach peoly The sfective yiell B sbown prectas and
1,704 1,747 i s o eeiaind heckgng dersrativen
FFELP wiasert lonn ARS: 3. M Decsmbar 31, 7025 the & ok, vy Hhe iisresl rale
woeap Azcnad of rabatec) teciges, wan A T for AFS sty conachaly mahrng
D wishins | yasr ] L b Wit 1 st ancl 3, M fr 8l AFS nbcaritien
Afmr 1 ymar $uough b ysars AT 45 46 Y & Fapresents Ba amounk of maliocated poeticha laye Eanin sdumirsnts
relatnd 1 ATS secuities l-ua-alhnh-d pm'aiu Pmu-e-hy-u rrtied b
Afinr B years hrough 10 years 206 o 5% Edhdiny b 5 Hoas 2 saxd Mioas 8
Afine 11 pears 354 =3 43 [ — nrdmrnﬂm
Toval ABA 45
UnaBocas bash adfmant 3 = = Gross Realized Gains (Losses) on Sales of AFS Securities
Tetal AES sacunes 13822 110486 %% TR I
Garoxs makired gars. $ = § w235
Cunss mabired (losses) %] - 121)
Total’ § Wi nmzi an
—_— —_— r—
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8. Collateralized Transactions

The Fum enters into securities purchased under agreements 1o
regell, secumiies sold under agrecments 1o repurchase,
securilies hosrowed and securities Joamed transactions to,
amang other things, acquere securities 1o cover short posilions
and settle other secunities obligations, to sccommodate
customers” needs and to finance its inventory positions.

The Firm monitors the fair value of the underlying securities
as compared with the related receivable or payable, including
accrued interest, and, as necessary, requests additional
collateral, as provided under the applicable agreement to
ensure such transactions are adequately  collaterahzed, or
returns exeess oollateral.

354/420

EDINETOOOO



Table of Contents
Notes to Consolidated Financdial Statements

The risk related to a decline in the market value of collateral
pledged or received s managed by setting appropriate markei-
based muargn requirements. Increases in collateral mangin
calls on secured financing due te market value declines may
ke mitigated by increases in collateral margin calls on
seurities purchased under agreements to resell and securities
borrowed  transactions  with  similar  quality  collateral
Addmonally, the Firm may request lower quality colbateral
pledeed be replaced with higher quality collsteral through
collateral substitution rghts in the underlying agreements

The Firm actively manages its secured financings in a manner
that reduces the potential refinancing nsk of secured
financings of less liquid assets and also considers the quality
of collatera]l when negotiating collateral eligibility with
counterparties, The Fim  wlilizes shorter term secured
financing for hghly Bgud assets and hos established longer
tenor limats for less hiquid assets, for which funding may be at
risk i the event of o market disnuplion

Offsetting of Certain Collateralized Transactions
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Morgan Stanley

Gross  Secured Financing Balances by  Remaining
Contractial Maturity

Crernighy Lins Par 3000 Ovee 00
& vy maliagne and Opsn  300ms  Days Days Tatal
Bsciritei aolkd Lrder
aprBEmEnis i
rpurchass S22 S92 BAATIT 4TS S4ELAAG
Frlchrliieh iabde foAx — I 134M w188

ofannig chickute  $2ELITT $UIR2 SA408R $548TD 5813558

Tragang babilgs—
Obkgalion o mium

mcEyd
s collaieral T —_ _ _ 720
Teal 5290, 700 S12¥ 299 S44,058 554.BTE S50 904

Al Dmoembar 31, Jd
Crvarnigh? Less than 3080 v B0

Fin o angd Opsn 3|:ID_ll'p Days Dhays Totml
‘Bmcurides ok under
apERamenii IS
FEpuTChE s 580,703 ST04.551 525071 530,722 58137
Secuntes losned 42473 - 3T 14218 A7.D09

ot rchaded i the
asanling enckiure SATRIEE SU04.551 SIH3BA 440481 S04 140

Traging Iahiitms—
M Bacambser 39, 2024 Otdgation 1o mium
Balsncs  Amaounis it
Geoss  Amourie ShestMet Mol Mat e 18,087 = = = _18.re7
] dmounis  Offset - Amounts  Ofssi!  Amounts Tetal £ ANE §04551 S253R0 S44.041 16D
Asnnty
Epcunties purchasas
i Gross Secured Financing Balances by Class of Collatoral

o rasal 471044 5(350.901) § 120,243 HUITM9) § 1TM
Becurithes bomowed 218,753 (66,845 151508 [(148,728) 5182
Liskitlon

Pledgad

Baziilied m;nur

repurchiis SAD0A40 S(S0001)F TAAXR 5 7L40T) § Gad2
s.m.mlnlum-d 4,155 1u,a-m 17,30 nr.!ta: ar
mtﬁfﬂilﬁhw ﬂ“ﬂﬂhmtﬂﬂﬂ!‘m

ba legally andorcaabls, Ihﬂl.ld#nl:‘i
Sacurilhig purchaisd Lrder Bgreameia 1o riasl § armr
Becurities borrowed 38
Sarcuritis 5okl UNCAr AgTeETSTS 0 MpUChise 5,367
Ay Duszminibad 31, 2024
Balgnes  Amaunis
Groas Amowrin  Shas Hat Mt et

£ i mi 4 OfTeat 4 Mee?! Amounts
Assals
‘Escurities purchases

LS BgraRmany

o resall S400 BES S350 0700 5 118565 S116157} 5 2408

Eacutitin hofowes 1Bs A4 EVTRI}  1ZIESD (VP AT L

Sacumthes sold unoer

agresmerts (o

Faprichace SR S0 3 SO0BT § (455200 § 4647
mm“w B &FJIE HI J'-Bab 1513!! IIIJH] . 15
‘Amounts for whizh master nat mtlmmhphnlorrmrnut

b lagally arforcaable, Iuluﬁ-;l:gl ol Amaurits
Szuritionn. pUrchased LECSr Sgrmmeis [0 risel £ L064
Securities. borowed 2018
Secunithes SokT LNOW Agreerss (0 mpurchass 34840

b Arcaris relats 1o rosler oefing Hist hvem R detarriiosc by the
Firm i b lngally an'oosabis in ®a svent of delsull bl whars caran other critsrns
ot rest i acoordancs wilh applcabls p¥ssting scoouniing guidancs

For nformation related to offsetting of denvatives, see Mot
G

Al A

Decembar 31, Dacenibsr 31,
Hnmiiow __=2n28 2024
Securities sold under agresments to repuerchase
LES, Treaary and agercy securiiag % 208470 5 17T At
Criver sovereign gowemanen: obligations 159 444 135 805
Cofgeelin i Bl st EEL-RE ] 14203

EEE 12874

Tal % 420440 £ 41937
Securities leaned
O g TR T ot % 1,208 % 1808
Comp = 1,063 54744
it 1 Ab4 1660
Tl _ _ 3 B4AEE § 57 A
Total iechiomd in the ofisacing dmdosurs. 8 §13,688 § 200148
Trading liabiises—Obligsicn 1o reture eiel bad a4 colistaral
Corporie st % T 5 18,050
Oree B S
Foal ] A 3 1ROET
Teal ] s20 524 5 416213

Carrying Value of Assots Loaned of Pledged without
Countarparty Right to Sall or Repledge

3 iy il
Trading asseis %

The Firm pledges certain of s tradmg assets to collateralize
securilies sold under agreements o repurchase, secunities
loaned, other secured financings and denvatives and to cover
customer short sales.
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Pledged financial instruments that can be sobd or repledged by
the secured party are identified as Trading assets (pledged as
collateraly in the balance sheet. Plediged Mnancial instruments
that cannot be sold or repledged by the secured party are
included within Trading Assets, but not identified as pledged
assets parenthetically in the balance sheet

Fair Value of Collateral Received with Right to Sell or
Rupledge

AR Al
Dacambesr 31, Cwecembar 316
£ 1 M ELrd ikl
Colamal meuived wit right 1o sell or repladge § 1,190,804 § 33626
Colatwral that was 20k or repladoed’ o - radary
1 B ol bvdiuds secories used 5 mesl Tedanil regrdaticns Y the Fm's U S

ek decalers

The Fum receives collateral in the form of securities in
conhection with securtties purchased under agreements 1o
resell,  securities  borrowed,  sccuritics-for-securiies
transactions, denvabive transachions, customer margn loans
and sccunties-based lending [n many cases. the Fim 15
permitted to sell or repledge this collateral to secure securities
sold under agreements Lo repurchase, 1o ener o securiles
lending mnd  derivatwve  trmsactions or te deliver io
counterparties o cover shom posilions,

Sacurities Segregated for Regulatery Purposes

Ar Al
December 31, December 11,
2035 2024

_’.ﬂm

Escragnied seouaiies’ 5 Z2.mE 5 26,438

1 Securites sagregaind uncker fadanl mgalations foo the Fierd's 115 bepicss deabers
. poirTad Spey Seoortes p e Ay o esall and Trading
astaly i the balwnos shasl

Concaniration Basad on the Firm's Toltal Assats

At Al
Decembsr 31, Decembar 31,
2024 2024
U5, gowemment and agency sesurities and
athar Rovirsign governmant obligmions
Traging assat’ 2% 1%
O balanos she e e 0% 12 %

i Oihesr sowarsign goesmrssnt oblgefons inchided in Trading assets pricaeily consii
of obbgations of ta LUK . Japam wnd Broci

2 Collaberl recetvad b primosily iedsied i Becuites puithosed undsr agresments io
el el Securhien bomowed

The Firm is subject to concentration risk by holding large
positions in cenain vpes of secufities, loans or comm it ents
to purchiese secunties of o single ssuwer, mcluding sovergign
povernments and other entilies, issuers located m a particular
country or geographic area, public and private issuers
ivolving developing countries or issusers engaged in oa
particular industry

Positions taken and underwriting and fmancimg commitments,
including those made m connection with the Fim's private
equity, principal investment and lending activities, often
invelve substantial amounts and sigmficonl exposure 1o
indavadual 1ssuers and businesses, inchading invesiment grade
and non-ivestment grade issuers.
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Morgan Stanley
Custorner Margin and Other Lending

At AL
Bacembeaer 31, December 31,
& oy e 2025 204

Mangin &nd oer becing ¥ HALETY 5 BB

The Fim provides margin lending armangements that allow
customers 1o borrow against the value of qualifying securities.
Recewables from these amangements are incheded within
Customer and other receivables in the balance sheel Under
these amanpements, the Firm recerves collsteral, which
includes U1, govermment and agency securities, other
sovereign government obligations, corporate and other debt,
amd corporate equities. Margin loans are collateralioed by
customer-owned securities held by the Firm. The Firm
monitors required margm levels and established credit terms
chaily and, pursuant to such gurlelines, requires cuslomers 1o
deposit additional collateral, o reduce positions, when
NECERSATY,

Margin loans are extended on o demand basiz and generally
are nod commilted facilities, Factors considered in the review
of margin loans are the amound of the loan, the imended
purpose, the degree of leverage being emploved in the
account and the amount of collateral, as well a3 an overall
evaluation of the panfolio to ensure proper divessification or,
1 the case of concentrated positions, appropnate liquadily of
the underlving collateral or potential hedging strategies 1o
reduce nsk. Underlymg collsteral for margin loans s
reviewed with respeet to the bguidity of the proposed
collateral positions, valustion of securities, historic irading
range, volaulty analyses and an evaluation of indusiry
concenirations. For these transactions, adherence to the
Firm'z collateral policies significantly  Limits its credit
exposure in the event of a customer default. The Firm may
request additional margine collateral from  customers, af
appropriate, and, if necessary, may sell securities that have
not been pard for or purchase securities sold but not delivered
from customers,

Also included in the amounts in the previous fable 1s non-
purpose securities-based lending on entities in the Weahh
Management business segment.

iher Secured Financings

Other secwred financings mclude the lmbilities related to
collateralized notes, transfers of financial assets that are
accounted for as [inaneings rather than sales and consolidated
VIEs where the Firm 15 deemed 1o be the primary beneficiary.
These liablities are generally pavable from the cash flows of
the related assets accounted for as Trading assels (see MNotes
13 and 15} Addinonally, for ceriain secured financing
transactions thal meet appheable nettng ¢rtena. the Firm
offset Other secured financing Lisbilities agarst fnancing
receivables recorded within Trading assets in the amount of
53,410 million and 5437 million as of December 31, 2025 and
December 31, 2024, respectively,
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2. Loans, Lending Commitments amd Related
Allowance for Credit Losses

The Fim's  held-for-mvestment and  held-for-sale  foan
perifolios consest of the follow ing types of loans:

 Covporate, Corposate meludes revalving Lhines of credit,
term kans and bridge loans made 1o corporate entities for a
vanety of purposes.
Fecwred Lending Facilites. Secured lending facilities
include loans provided to clients, which are collmteralized
by variows assets, including residential and commercial real
estale morigage loans, inveslor commitments for capital
calls, corporate loans and other assets
» Commercial Real Estale. Commercial real estate loans
include owner-occupied toans and income-producing loans,
« Resideontial Real Estate.  Feswdentinl resl estate lomns
mainly inchxke non-conformmg leans and HELOC,
Securifies-based Lemdling and COher.  Securities-based
lending includes loans that allow elients to borraw money
agmnst the value of qualifying secunties, generally for any
sultzble purpose other than purchasing, trading. or camving
securities or refinancing margin debt. The majority of these
loans are structured as revolving lines of credit. Cther
primarily mcludes cenam loans ongmated in the talored
lendmg business within the Wealth Management business
segment

Loans by Type
. hnDocembar 31,2025
£ mim WFILoans  HF% Loans  Toed Loans
Compotins % O 8 T2 5 44T
Sacumes lendieg faclnes 145 1,817 o066
Commarcial meal #sae 5,003 20 B3
Basidantal real sstate TR ASE 5 73 406
‘Bdsuiitii-brsad lading mnd
Cihar 112,504 a0 193,014
Teval e, 2E3ESZ 9,374 119,20
AL 1,132) AL
Total Ioans, net 5 ZEETIC § 9,374 5 ITEDM
Loans o nondl 8 boroesn, rel § M2 § = ] B R

AL Uacoerioer 31, 303

& it mlli HFl Lpans  HFS Loans  Tolad Loans
Corpoials 5 gmo § S48 & 60T
Securmsd lending faciiies &5842 507 51,340
Cormmusrcial il #rsam adnz £24 9,040
Rasaiantial real ssteis [N = BT
Securtien-buied banting and

rhar L) 1 i 0
Tostal koars ] 2.8 23,218
AL (LR (1068}
Todal lcane, ne 5 2BEM S 12,40 § 238153
Lomns i non-UlS. borowen. net 8 23X S 4163 § TR0

115
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Morgan Stanley

Loans by Intarest Rata Typa
Al Decambsr M, 20258 Al Deceanbar 21, 3004

Floatng o Floadng or
% stabla
§ iy sy Tt Rate Fimse! Flaos Al
Coperuia k] 1% 4ATE § — & 1800
Sucunsd landirg facitien 525 To 40 - B1.340
Commsncial real #sate aazr 5832 - f0E1
Risritarial raal astms 13T 40,034 31014 35,724
Secunides-hased Mnong
el Orhar a8 #5314 HATE F0.542

Totallgams, bafore ACL  § 60941 § 118048 § G642 3 (pLTar

See Mote 4 for further mformation reparding Loans and
lending commuments held at fair value. See Note 14 for
details of curment commitments 1o lend in the future.

Credis (wality

The CEM evaluates new obligors before credit transactions
are imitmlly approved and st least anmally thereafier for
corporate and commercial real estate lcans For Corporate,
Secured lending facilities and Other loans, credit evaluations
wypically nvelve the evahmtion of financial stalements,
assessment of leverage, hoquedity, capital strength, asset
composition and quality, market capitalinbon and access to
capital markets, cash flow projections and debt service
fequirements, and the adequacy of collateral, if applicable
The CEM abso evaluates strategy, market positon, indusiry
dynamics, oblipor’s management and other factors that could
affect an obligor’s risk profile.

For Commercinl real estate loans, the credit evaluation is
focwsed on property and transaction metrics, including
property type, LTV ratio, occupancy levels, debt service ratio,
prevailing capitalization rates and market dynamies.

For Residential real estate and Secunties-based loans, the
initeal credin evaluation typically meludes, bt is not limited
to, review of the obligor’s income, net worth, liquidity,
collateral, LTV ramo and credit bureau  information.
Subsequent credit menitoring for residential real estate loans
15 performed at the portfolio kevel. Securities-based loan
collateral values are monitored on an ongoing basis.

For information related to credit quality mdicators considered
in developing the ACL, see Note 2
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Loans Hllnld for I;vmunl bafare Allowanca by Credit Quality A Bacambaer 31, 1025
and Origination Year
Sacuriahased et
M Dacembar 11, 2025 A1 Ducsmber 31 004 S maong lending’ L2 L. Toeal
Coponte HMI"“. -1 i?m % B¥ 5 1,616 § 104,094
F iy mi [ HIG Toeal ﬂ HIG Tocal 25 24T 10 a04 9,444
Ravcbirg & 2062 § 4000 § G0 § 2660 & 2061 § A6M izl iz 620 18 .00
2025 . a 168 2023 55 126 981 1,762
2024 m P 125 I 58 PET) M2 132 10 1,260 1,562
2023 = % o A2 50 & M1 - 17 a04 ]
02 2 = o oy 2 =+ Prist 44 w0t 2,462 1,709
2021 " = 1= 18 = 15 el 3 102441 § 23T § TI08 5 112,084
Prics = 1 1 pil 3 el A Dwcamber 31, 2034
Totnl 3 258 636 § 2,277 5 2700 5 4099 5 6,809 3
2! 5 4, Sisuilies banad e
Al Decembar 31, 2025 Al Dmaansher 31, 3024 8y mitirm lendirg" G HEG Toeal
Eacumd Lacing Facifies Revobing & T6A32 § 6342 § 1850 §  B432N
fomeoa G MG Towl 16 MG Tew iz 11 o d6d 2483
Reveldng 8 15700 § 37,05 § BALEM 511405 § 27753 $3n153 az3 bt A4 hoiicd o8
2025 2514 7,248 BTEr w2 L] ar2 10453 1074
2024 b~ T~ R T TR = B ¥ 1 1 i 100 14 88 #o2
2023 w5 938 1EM 1371 1350 T Pt Ll SN, o ... 4547
a0 1 oat T Total 5 To4e1 £ 94 § RN )
Al — 12 12 - 108 163 i Eremtrnat G
4 e ae Lo i ld Tmbmm“ummmmm l"dl
Touul 1007 8 B0 S ORI $3.073 S 34450 SMSK Dwcaribar 31, 2025 and Deceribes 31, 2124, hese oans we
collslaralrsd For Ehas ACL 7 alund in m
At December 3, 2025 At Docensber 31 2124 ] e R 5. b ok
Comerarzial Real Essata :mmmm«mummamm#m
iy s L rrmclit Fink®
ghmeess G NG Towl G NG Tou Ko, i Fa
Ravbirg 3 M 8% — 3% M35 —5 165 181
2025 m 2103 AT Past Due Loans Held for Investment before Allowance®
20 i . s
W: :': 3 ::: 1:: ;: u::: 3 13;: i A1 Docomber 31, 2035 A Decambar 1. 2024
s = P ot r : "m Comnercial real mesate 3 12 5 Fir]
2021 INil .:# 13:: 1$ 1.IH iy .. e
e Sucurides-bused leod
Price W 655 3 -t e ke 4 BE
Teaal S 148 § B384 § BOW 5 DAD 5 1843 § A4iZ Tonl 5 a5 5 )
At Diecambar 31, 2028 1 As of Deacember 31, 2025, B ugority of Ma amounts aom 50 days of Pas pand
- = el Ag of Deoenbere 31, 2024, o K of a0
 Renienisl Raal Exiaie ok Fajerily of B Wmounks aw 90 diys of Sl
by FICE Soores by LTV Beatio.
Soameom B0 GELTA0 s679 B0+ A% Teval Nonaccrual Loans Hald for Invastmant before Allowance’
; 1 & EE
Ravobving % 7§ 0% 7 & 5 % 5 1% $w At Doca n, a e 30, 20124
FFL] 008 1,666 189 00 1,081 10,851 e - 3 0 % Ao
e e iats e ema e  vee  Secedieodes e " .
2022 3 2w s :m par 1:.172 e e el =l
; il !' “'!“ P R Rsariartinl real saie Fo 160
BCIIE T o, 8 = SariAdat-batad Bnong
Price 15837 1,786 A4G 15553 1,298 a1 wna Orhar 245 frat ]
Toaal §53,348 § 12480 §1.57% § GESEY § 527 § TRLOD £ 3 1047 5 e
Hon RCzr sl e, widh o,
Al Deansbar 31, 2004 v 3 1S e
1. Them wies o Boans held for ivestment thad wens 53 days o mom pasl dus snd
iy FIC0 Bchrd by LW R ol accndeg as of Decerber 31, 205 and Decerber 51, 20 For Asiher
F i i =740 BELTX) SE7S  cBO%  »80% Toml HciTTation on tha Famm's noasccrnl poisy, s Hoke 203 e Saancial et
Revebarg 5 138§ 30§ & § 1835 — § 18
2024 88 1607 180 P ] 10451 Loan Modifications to Borrowers Experiencing Financial
2z BITR 1431 200 rEm 6a a4 Difficulty
a0 M2 23R a0 1S 162 12002
2021 ey 2247 28 12,004 RO 12,065 The Firm may modify the terms of certain loans for economic
Frice oas 447 A% s 1388 .78 or legal ressons related 1o a borrower’s fmancial difficulties,
Toaal $51450 5 11,708 51485 5 BT § 5181 5 6ATE and these modifications nclude  interest rate  reductions,

primcipal  forgiveness, term  extensions and - other-than-
msignificant payment delays or a combimation of these

e
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aforementioned modifications. Modifted loans are typically Vear Erded Deciates 31, 20241
evaluated individually for allowance for erednt losses Otherihan-
b i
Medified Loans Held for lnvestmant Extanalin B S o U
Pariod-and loars hald fof bnvastment modifed during e following parcds’ ey e ol ¥ il L. T
 Yoar Ended Dacembar 31, ahe o
e = S;CI::‘MH 15 e = =
Mrered Mol Tl Amocired % of Towd e g a e =
£ in miEnm Lot Loars” Con Loars’ o el real
Tarms Extaraion ldle L] (x] - -
Corporae i 1 1% §E  m 1% Fesitontol real esate o o = L%
Eacumed lsndirg faclies -3 —% an ol % S it
Commercial real e3ain LT 8% 1z 0% Rurichng nd Diber AL L. ins =X
Bnsientisl reat i i F g :::hh“n:l:r = Trm and Rate Asduction
Sy fitisi-Eu s b
art Crar . s adw M 6% — o L = 1%
Total § T [T B ] RAT 4% Lasiyen e B4 o = 00
Gthar-than dnsigraficant Payment Delay 1 in ishunces whare Mo than ohe lean ks moSted medioaon ingadl
Corporate 5 1w a1% 5 - - ! .
Rasktonsial mal nsate 1 =% - —-% Past Due Loans Held for nvestrment Modified in the Last 12
Securities-baseg beogi Mon
and Otrar N B - = - s o ‘
Total [ b1 ] —% § - —% Du: m-hl;:::lm
Trderdt Rate Rachuotion § 1 mmons Past Duws Past Cus Tl
Rasiantial el pssae ] 1 —% 3 T —% = ial el watate 3 — 3 LAl ] M
Teaal 5 1 —-% 3 & =%
Wultipla WodHfications - Term Extension and Intarest Rate Reduction i “""-""";"’""“"-M
Commurcial real ssiats & T (11 9 a 1% oy Msabey. d0cden pa
Raskential real sstate T — i —% " Comnmial el @state H T — 3 &6 § S5
Tedsl 5 Li 1w 5 [ 0%
ot Wb e Ry I RAN S B RaE At December 31, 2025, there was one commercial resl estate

1 Ll eorumirs 12 o i abesh e Fim b medfed e of te
faeibin. Suring T e e Dasnrdns 31 2005 e 2008, wern BE51 rallen
and §T46 rallean, an o Dicariber 51, 3025 and Decamber 31, 30248 ¢

2 Parsindags ol Rl boans Depres s the peicentags of medied ans 12 ol s
T e vesestriaed Ly ks bype

Financial impact of Madifications on Loans Hald for
Invesimant

Yoor Ended Ducember 31, ey

lpan held for investment with an amomized cost of 571
million that defaulied during the vear ended December 31,
2025 and hod been modified in the form of term extension in
the 12 month period prior to default At December 31, 2024,
there were two commercial real estate loans held for
investment with a total amortized cost of 556 million that
defaulted dunng the vear ended December 31, 2024 and had

Im Sk been modified i the 12 month penod prior 1o defaull.
Tarm Frincipal Rotn
Eaension FOfTvaees Raouction Al 0 for Cradit L Rolfforward and Allecation—
iMortha) (M [ millions] %)
eprey e Loans and Lending Commiments
e e i _ g Yoar Endad Docembar 31, 2025
‘Eacuned lending Lengirg Fasiecisl  ard
fachion Ll ¢ v —% S o Corporate Facdties CRE Flsal Estate Other Total
A $in
. s ¢ = =N &rmmrm 5 0 5 140 5373 5 OF  S255 51,068
Ruzsertial mal weae - .
o » = AN Gomschages®™ @) — (73] — om aw
Ieniding ard Crher 3 12 - ] _Recoreier = i 1 - - =
Multipia Modifications - Term Extension and intorest Rate Reduction Nat [changa-ofa)f
e . . e (241 - 18] —  in (A
estuin B4 ] = wE % Prowisicn (ralsasa) 75 B 4T b 19 20
Feanatirtiah mal wses 129 [ Y 1.0% Crh L) L - 1 0n
Ending Balancs $ Wb 5 1 S203 % A A $,0N2
Parcert of loans &
ol foara % Fih 1% T 42 1%
ACL—Lgrding commitmants
Bagrningbalance § s87 & 04 MG % 4 %17 %heb
Privvisice: (ralsis) 101 48 (28} 1 e
[ 17 3 — — 3 n
Endingbslance 5 &2 % 137 $12 § 5 %18 5798
Total ending
balanes 3 B85 5 3 12§ 12 IED  $.930
- = - L0

17
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Waar Ercad December 31, 2024

Sacured SEL
Lendirg Resdendial  and
£ iy i Corpedala Facliies CRE Raal Estite Oked  Total
ACL—Loars W
Beginningbalance § 31 3 163 B480 3 100 S22 $1.088
G charmeo®s 138} {1} [185) = (2} (242
[T T = e 4 = L] ¥
Hal [eh
W” 125 1) 188 - [} (206}
Provision (refese) F] 1 r LEO R R
Db _ 4} L = Uk (W)

Ehd‘hnll-l.lm 5 o 5 H40 !!?.B- 5 87 5355 §10E5

3% 2w 4%
ACL—Lending commitmants
Begrringbalance § 431 £ 0 5§ 0§ 4 520 §&L4
Provision (releesa) [ ] 18 —_ o 1
O 00 @) = = 18
Ending balance 5 20F § BA S40 % 4 5§17 5656
Total ending
balance

0% &% 100 %

£ For & @ 5413 % 1 833 S1orx

Lsndirg Frasidonil S.E:.

iy i Comedale Faclides CRE Raal Eswie Orsr  Toal
ACL—Lears
Begnnicpbalancs § XX 5 182 5275 % LT 1]
Grogs crarge-a'Ts 2 - (13 = 4} (VBT
Racoemnias ] — i i = 3
M (charga-ss)

[R——— [ - 13 1 (4} {UBE)
Prrsdndon (paledsn) ar — 314 k] 1 480
ko 2 - 3 41 a i’

Endirg balance 5 241 S 153 S463 § 100 5212 S1.969
Pasrca of o b
sl b’

. % e 4w
ACL—Landging commitmants
Begnningbalancs 5 411 5 B 515 % 4 53 SN

30 % &% 1%

Provdsion {rabasa) 8 if i = iy 44

nbwr + q = i 3
Endingbalancs 5§ 431 % M i 2 4§30 $s5

Total sning

halancs £ Arz £ 2x Sann f a0d XD firdh

1. Pawcant of lod 10 totel ioans. repiesanes ko held for reasirant by loan typa 1o
el e, hil] o0 AR

The allowance for credit losses for loans and lending
commitments increased in 2023, primarily related to portfolio
growth in corporate loans and secured lending facilitics and
provisions for certam specific commercial real estate loans,
Charge=offs in 2025 were primarily related to commercial real
esiate lowrs within the Institutional  Securities  busingss
segment.

The base scenano used i our ACL models as of December
3, 2025 was generated using o combmation of consensus
economic forecasts, forward rates, and intermally developed
ard validated models. This scenano assumes  continued
economic growth relative to the prior year forecast. Our ACL
medels meorporate key macrocconomic variables, mncluding
S real GDP growth rate, The significance of key
macroeconomic  variables on our ACL models vanes
depending on portfolio composition and economic conditions.
Onher key macroeconomic vanables used in our ACL models

Diacémber 2025 Form 10-K
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Morgan Stanley

nclude corporate credit spreads, interest rates and commercial
real estate mdices.

See Note 2 for a descnption of the ACL calculated under the
CECL methodology, including credit quatity indicators, used
for held-for-investment loans.

Gross Charge-offs by Origination Year
Vear Ended Decamber 37, 303%

Shziged Residantial EBL

Larging Rl ard
Swmwon  Comorss Faclties CRE Estwie  Oihar i)
Revcbing % (18 — 3% — 8 — 3 B 23
Hih (Rl - - - - (o
b1 - - Uy - - i3
izt - — iy - (123
Pries = =[] = 5 (46]
Total 3__as  — Hirng — 3 (17} § [FALTY

_Yeat Ened Dicanbar 31, 2024
£ Resdenlisd 580
Larcieg Fisal ars
§ 1y i Comorite  Facilitkes CRE Exa Criher Toead

Revodvding % P95 =5 =5 - % =3 (]

Mz - — i - = (18}

021 - - - W 1
020 - LT - (11
Pries - — 13 - ) (15}
Tetnl 5 (365 (1) {165 S — Sz % (242
CRE—Camimiinl iaad sstua

S0 — S il il i

Solected Credit Ratios
At Al
Daecesmbar 31, Dacemdar 31,
ALL Yor loars fo foial 421 lans od % g
Maaacsnusel HF1 Bans 1wl HE gans o % EE
AL for lcars o ronscorual W) lbane [ RN 1048 %%
Employer Loans
At AL
Dascesmbar 31, Dol 10,
§ iy i 2025 ol
Curwn By amplopnd by i Faren’ 5 AT & )
Nolorgw anptaped by the i » &
Empaiyis laans 5 dpE 5 ffetl]
AL (1 (112
Enigslypin [sans, nad ol ACL £ 4.7 5 A4 22K
2 iy gy T, Wi
ARG I yRAry 6.7 L]

1. Thessn kndres s pescornanty cuman
2 Thesssm fosres sns peediorancan®y pasd dus for & pesiod o B0 darys of mois

Employee loans are granted in conjunction with a program
established primarnly to recruit certiin Wealth Mansgenient
financeal advisors, are full recourse and generally requmre
periodic repayments, and are due m full upon termination of
employment with the Form., These loans are recorded in
Customer and other receivables in the balance sheet. See Note
2 for 8 description of the CECL allowance methodology,
including credn quality indwators, for employes loans.
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360/420

oOoOooodn



OOOo0oooonOn(eossr1)
Ogoooood
Table of Contenis
Notes to Consolidated Financial Statements Murgan SIEH'IIE].I'
1L Goodwill and Intangible Assets 11. Other Assets and Leases
Goodwill Rollforward Equity Method Investmants
Bommos B L S A A
A1 Desambar 31, 2023 5 424 510190 § G084 SIB.T07 i D‘“;:: i, W‘;m“‘-
Fomsipn curmancy 1zk 18 {3 {23 -
ik = _ e i Inyesimen|s 5 2,084 § 1889
DHsposals o 1) A= (11} & vy e 2025 ] il
Dacembar 31, 2024 435 10,130 6,081 16,706 Incomne doss} 5§ Me s 4 £ 14
Foreign uemency 2 B 8 n
At Decembar ¥, 2025 3437 $40.430 § &.000 816728 Equity methed investments, other than investments m certain

Acrunmdsteg mjaimees? 3 &3 — % @t § o

| Balwcss repressnt the smount of e Feevs goode® aher pocsmalsbed
gy
2 Thers wirn ro impasnrsns recorded n 3028, 2004 or 20071

fund interests, are summarized above and are included in
Cither assets in the balance sheet with reluted meome or boss
included in Ogher revenues in the income statement. See “Met
Asset Value Measurements —Fund Interests” in Note 4 for the

Intangiblio Assats Roliforwand currying valee of cenain of the Firm's fund imerests. which
g i i - i are composed u\fgcm:i.sl a.nd. Iimited partnership interests, as
A7 December 31, 2023 3 255 3437 § 3800 5 T08 well as any related carried interest.

o = = = i Japanase Securities Joint Venture

Cisposats - " - 16}

BRI AT SEpEn MOF 47 {113 (BDI £ vy el 2028 iz il

e 12} (4] ] i} Inconve (k) rom eveacment in MUMSS 523 3 146 § 120

A December 31, 2024 $ I7 5§ 1600 § 3487 § 6453

Acgubmd 1 - - 1 The Frm and Mitsubishi UFJ Fmancial Group, Inc

Amwriizaion sapence M B 0y @ e UFG™) formed o joint venture in Japan comprising their

il o £ : i respective investment banking and secunties businesses by

At Decharir 1, 2028 3313 BB S 382 8 B0 formaing two joint venlure companies, Mitsubishi UFJ Morgan

Stanley Securities Co., Lid, ("MUMSS") and Morgan Stanley

Intangibla Assats by Type MUFG Secusitics Co., Ltd ["MSMS") (collectively, the

Hor-mmedipatla Anmsttizabin “kont Venture™). The Firm owns & 40%% economic interest in
Gross [ the Joant Venture, and MUFG owns the other 6074,
Camyng Carryirg Alznmlded

§ i it Aenort Ameunt Amcatization _ 20 ; ]

At Decsembar 3, 3025 The Firm's 0% voting interest in MUMSS is accounted for
Marageneet conimcts § 217 % 235 5 108 under the equity method within the Insttutional Securitics
s iomen mindorahips = 740 1,514 business sepment and 153 meluded 1n the equity method
Trace ramas i TG 8 investment balances above. The Firm consolidates MSMS
Cobar - 8 3 it the Institutional Securities business sepment, based on its

Total_ 3 AT % aTIA 3 e 5]%voling imterest.

A Dacamber 31, 2024
Wanagemer: conimsts 212 245 o3 The Firm engapes m transactions in the ordinary course of
Cunioms mlaiorships - 8746 LR business with MUFG and us  affilates; for example,
Trade rans — TED sl investment banking, financial advisory, sales and trading,
ki = 26 & ineluding foreign exchange trading and squity Trinsactions for

Tois i e s Jra8 2 S48 mstatutional  clients and  Japanese  research, denvatives,

Intangible Assais Estimated Fulure Amortization Expanse

] AnDecembar 34, 2025
2028 §

2027

2028

200

2030

BEEEE

The Firm's anneal goodwill and non-amorizable miangible
assel imparment testing as of July 1, 2025 did not inclicate
any impairment. For more information, see MNote 1.

1

nvestment management, lending, secuntization and other
financel services transactions. Such transactions are on
substantially the same terms as those that would be available
o unrelated third parties for comparable transactions

Tax Equity Investmenis

The Firm invesls m lax equily mvesiment mierests which
entitle the Firm to a share of 1ax eredits and other income tax
benefits genersted by the projecis wnderlying the investments.
The Firm accounts for certain renewable encrgy and other tax
equily investments programs using  the  proponional
amortization method
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Tax Equity Investments under the Proportional Amoriization Leasa Liabilitios
Mathod At ™
An A Dwesmber 37, Decernbss 31
0 ber 31, D e 31, A o 2025

Enomom i R S #in § e
Liwinconis bousicg ) 1487 & 1.rle M6 % 51 Bl
Fisnmwabis snerg) acd cihar L 28 e 353 ™8
Tital'd 1 1& 8 1854 b i3 T fald
1 Arcumis inchia unfunded equidy confribulions of $707T mlion and $613 millon as i GEd L.

of Cacarntar 1. 2039 and Cweariar 31, 2004, repactively. Tha conm jonding G w2 e

fabalitios, or the comriirwnts 15 fund Hene squity contributian. ane recsrded in

Cthew Babiities ancl dccnenc] mapermas The majonty o s commilrants don Traceatr T 183

Aapatied 12 be funded within § yaan ol undksoouamed cash dows % 604 § 5581
2 Aty sxcude $45 milken ged S48 milion s o Dweseber 51, 2005 and - -

Dwmcsrsbrm 1 J023. peipwctionly o Ui spehy el wiin pragacn S Irjrited i 14 (1044

ﬁ-‘l’:n Fam akacted e pr?ammm resthad thal & not rrIlldﬂ'l Amour on balanoe sheat 3 ot & f5F
Income tax credits a.nd other income tax bmlcl'u.ﬂ. mmgni.m:l Likss Conté
as well as proportional amoriization are included in the
Provision for income laxes line in the consolidated income Rl L] Dos Mol em
statement and in the Depreciation and amortization line in the Pl et - 5 MR WY s
consolidated cash flow statement. VAR Soge 2L m o

Less: Sublsase incoma i (L) {10y
Tl b coml. nat $ 10 5 nfgr £ 1034

Hat Banaefits Attributabla to Tax Equity Investmants under the

Praporional Amartization Melhod

& &t misos blrel Sl Fisrl

Inicaed LA dredis dfd Slhad Boome Lo
Barnalits %

0 5 % Fal)

Proporonal smorizadon [ h] {208} (L]

sapenag 53 a2 40
ek ircome L) - -
Mot benalite 3 s £ h2 & 40
Leases

The Firm's leases are principally non-cancelable operaning
real estate leases

Balance Sheat Amounts Ralated to Leases

Ay At
Dacamber 31, Ducsenbss 31

# bt miesm 028 okl
b ansele—F0H assets 5 4068 5 4.114
b Rinbiliios ard goorusd eperses—
i I.-!l Ilm I,w 4._53]'
Walghtied svermge:

Ranuaring ks e in yedrs B2 L]

DHscouni mis A4 % 43 %

1. Incheles O AR maatenands charges i other wiviabie oot fol inchided
i Hhas massiesmenl of RO ety snd e kb

Cash Flows Statament Supplamantal informaticn

UL i -
Cash s Tiows—L aas labdlites $ #5253 a5 AD2
Monscashe=FOk et recorded for ey

mnd meogited lnnses Lk 445 1058

Cgcupancy lease agreements, in addition to base rentals,
generally provide for rent and opersting experse escalations
resulting from increased asscssments for real estate taxes and
other charges,

Dicémber 2025 Form 10-K

12. Ibeposits
Daposils
At Al
Decimnbar 31, Daceanda 31,
A o ok ] 2024
Savings and denard deposis L] 315,883 % TR e
Tirrvs chageridis 99,640 LA
Total deposits i ] 418,523 § IFE00T
Caposics sub: o FOIG Inaumnos . IMA 5z
Dupasts no? subjec o FOIC irsurance 5 84,204 § TS
Time Daposit Maturities
At
Decamber 11,
$in midlicns. s
2026 ] 44,380
HgT 3380
ot 13470
020 2,570
2030 &30
Tharad i o
Total g 0,640
120
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Uningured Non-U.3, Time Doposit Maturities

At

Depemimibar 31,
£ iy e ors]
Laws than 3 mordks § 2,187
3 =6 months BGO
- U3 i TaT
Cromr 12 months T8
Total 5 3,870

Deposits in U5, Bank Subsidiaries from Non-U.5. Depositors

D bar 31,  Ar Decemieer 3,
$ i mitna 2025 i)
Caposits ir LLS, hank subskdiames
lroen non-LLS, degreion ¥

1847 § Ty

13. Borrowings and Other Secured Financings

Maturitios and Tems of Borrowings
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Morgan Stanley

The Firm’s Borrowings include notes carmed and managed on
a fair valee basis. These include instruments whose payments
and redemption values are hnked to the performance of a
specific mdex, a baskel of stocks. a speaific equity security, a
commodity, a credit exposure or basket of credit exposures;
and imstruments with vanous interest rate-related featuses,
including  step-ups, - dep-downs and zero coupons. Also
included are unsecured contracts that are not classified as
derivatives becawse they fail the initial net mnvestment
criterion. To minimize the exposure from such instruments,
the Firm has entered into vamous swap contracls, oplions, amnd
wther hedges that effectvely convent the borrowing costs into
floating rates. The swaps and purchased oplions used 1o
economically hedge the embedded features are derwvatives
ared also are carmied at fair valwe, Changes in fair value related
1o the notes and economic hedges are reported in Trading
revenues. See Notes 2 and 5 for further information on
bormowings carnied at fair value.

Sanior Debt Subject to Put Options ar Liquidity Cbligations

Ba ol A ST AL
e e R e emer Segert e x
mdey
Orighnal materibes of s your of s $ iyt . 024 o
Wamtimoras 8 —F — § @ STAE S TaME 450 S et = o =
‘Dwiginal arafyriios greahsr han one yoar =
s £ _Liguidity obigations’ § 4By s asar
U SA0EX 5 TAT 5 118 51083 5 IV 3 he

1. InChaded shgaSain i SUppon secndty kel i

g weTm Zod  dise 1laa a1 0 ' X
i ] AZRT A0 10E ITATE TR o518 Subordinated Debt
Fue ] DN TARS ATIA am a0 F A
Fyrs ] RELE -] AE LE88  10AT Wam Haind 2025 024
1 oreafiar IS Eiad  rEEe e AB1AXT 54T Contraciunl weighted merage coupon A % A5 %
ranp SERASIN 11088 HAIN §R032 § ASN 5 FEA 207
Toast SHAMIS B11.305 BAWS WSOIME  MAON 8 ISsAid Subordinated debt penerally &5 issued 1o meet the capital
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Borrowings with Original Maturities Greater than One Year
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Certun sendor debd secunities are denominated in vanous non-
LS, dollar currencies and may be structured to provide a0
retumn that 15 linked to equity, aedit, commodity or other
indives {e.g., the comsumer price index). Senior debt also may
be siruciured to be callable by the Firm or exiendible at the
option of holders of the sersor debt securities

(] |

subordinated debt range from 2026 10 2039,

Rates for Borrowings with Original Maturities Greater than
O Yaar
At Daassriibor 39,
20Es M A
Contrmchual weighied aversge coupon’ A2% 4i%N 38%
L i i b
mght e Avarigs coupon wging

4% HB% Bb%

1. Wisightsd sverage coupon was calodated whilleing U1 5 and nen-LL 5. dollar inberest
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In general other than sccurities inventories and customer
balances financed by secured funding sources, the majority of
the Fiemi's assets are financed with & combanation of deposits,
short-term funding, fleatng mate long-term debt or fixed rate
long-term debd swapped to a floating rate. The Frm uses
inferest rate swaps to more closely match these borrowings to
the duration, holdirg period amsd mterest rate chasactenstics of
the assels being fkded and o manage nterest rate sk, These
swaps effectively comvert certan of the Finm's fixed rate
borrowings into fleating rate ohligations. In addition, for non-
115, dollar currency borrowings that are not used to fund
assels in the same owrency, the Firm has entered mio
currency swaps that effectively convert the borrowings mto
1.5 dollar ohligations.
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The Firm's use of swaps for asset and lability management
affects its effective average borrowing rate

Other Secured Financings

A A
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Maturities and Terms of Othar Secured Financings®
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Cher secured fimnemgs melude the labilities related 10
collateralized notes, transfers of financial assets that are
accounted for as financings rather than sales and consolidated
VIEs where the Firm is deemied to be the prumary bepeficinry
These habalities are generally pavable from the cash Nows of
the related assets acoounted for as Trading asseéls. See Note 15
for further information on cther secured financings related to
VIEs and securitization activities.

Maturittes of Transfers of Assels Accounted for as Sacured
Financings'

AL I
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For ramafers of assets that fail o meet accounting criteria for
a sale, the Firm continues 1o record the assets and recognizes
the associated liabilities in the balance sheet.

14, Commitments, Guarantecs and

Contingencies
Commitmants
i o Maturity ot Decambaer 31, hids
L
ot than 1 1<} h] Cormr B Total
Lasndirg
Compeeata $ 20308 % 480807 5 TO2TY 3 5840 1SRN
Seoured lmnding
Taciities 5,341 2035 10428 B850 BT
Comnmarndial ang
[Rnsicenial real
A B8 1158 173 485 819
v Dy
lerging anc Ochar 17663 I Rl Lo
Fiormmni-al
Arancing Ihlh 428,050 2z - - 140,832
Cantral oourienparty 14,062 —_ - — 14,082
v | il 2,318 24 BD 503 2,996
Listtmrs of crecit and
o financial
S P N A e B SR
Total $200,020 5 6270 § 80185 311080 3167004
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1 mmmmn-mmwmmgmrnuumuul
Ducarbar 31 2005, with seflerwant 3 wihn s b days
Thesa amcurgs who nckae comrdments & emer din caran colsraioad
financing i assciione

Since commitments associated with these instruments may
expire urnsed, the amounts shown do not neceasanily reflect
the actisl hiture cash funding requirements,

Tipes af Commriimenis

Lending Commritments.  Lending commuments primanly
represent the notional amount of legally binding obligations 1o
provide funding to chients for different tvpes of loan
transactions. For syndications that are led by the Firm, the
lending commitments accepted by the borrower but nol vet
chosed are net of the amourts agreed 1o by counterpartes that
will participate in the svndication, For syndications that the
Firm participates in and docs not lead, lending commitments
aceepied by the borrower but not vet closed include only the
amount that the Firm expects it will be allocated from the lead
syndicate bank. Due 1o the nature of the Firm's obligations
under the commitments, these amounts melwde  certain
commiments participated 1o third partics.

Forward-Starting  Seciwed Financiyg Receivablor  These
amounts include secunties purchased under agreements 1o
resell and secunties borrowed that the Firm has entered mto
prior to the balance sheet date that wall setthe after the balance
sheet date. These transactions are prmarily secured by
collateral from LLS government agency securitees and other
sovereign government obligations when they are funded

Central Cownterparty,  These commitments selate to the
Firm's membership in certmn cleannghouses  and  are
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contingent upon the default of a clearinghouse member or
other siress events

Lingerwriting Commitments. The Fim provides undersmting
commitments i connection with its capital raising sources to
a diverse group of corporate and other instriutional chients,

Investment Activities,. The Firm sponsors several non-
consolidated investment management funds for therd-party
investors where it typically acts as general partner of, and
investment adviser to, these funds and typically commits to
invest o miporty of the capatal of such funds, wih
subscrbing third-party imvestors contributing the magonty
The Firm has contractual capital commutments, guamnleds
and counterparty amangements  with respect o these
investment maragement funds.

Letiers of Credit and Other Financial Guavaniees. The Firm
has outstanding betters of credit and other financial guarantees
issued by third-party banks to certain of the Fim's
counterparties, The Firm 15 contingently lable [or these letters
of credit and other financial guarantees, which are primarly
used to provide collateral for securities and commodities
traded and to satisfy vanous mangin requirements in lieu of
depositing cash or securitics with these countermpartics.

Guarantees
Ar Doeosinbor 31, 2005
Waskmuam Pobential PayouiSobonal of
Gl by ears s Mty o7 od
Lans Hzaal
& in milinns than | 1.3 35 Oenr 5 [Lisheity)
dav-crln datrestivns’ 1240T  ATIAM ITIAM SANIT  (3AATH)
Slarcihy letiarg of crmdli
e oltear Sicincial
(i ik st 1.738 25T 1.3 2538 12
Lipaddty tacidheny ] — — ]
Wtk ko sl
Pt a3 10 = 3o -
fawtiaticn o
- - — TN _
Mwwm a1 119 i -] (54}
et claaring gusinisines 7 6BE [k — s ==

1. The cwrying arcunts of daratien confrachs that messl fe sccounting dafintion of
& gumpnles ae shown on 8 gross s For hethes nformation: on denkvaties
condracty, ses Pols

2 Thees arcunts inchels certan e Slandby it of ol panicipated & wad
pewtian, totaling 3.7 blion of notional and) collstailiecourss. S & e nature of
tem Farm's ncher Hiss

a A.l.n'l.'.ouuﬂbu&! mnmmymmmymmm

e brshck Loy e benamen of $58 rralieen
4 Mqumm-mﬂ |Mmhd“hdﬂmﬁ-
Types af Guarantees

Nor-Credit Derivatives. Certain derivative contracts meel the
accounting defimtion of a guarantee, including certam written
oplions, contingent-forward contracts and CDS (see Mote &
regarding credit derivatives in which the Firm has sold credit
protection to the counterparty which are excluded from the
previous table). For non-credit derivative contracts that meet
the accounting definition of a guarantee, the notional amount
15 used as the masamium polentid] pavoul for certain denvalive
contracts, such as wnitten mierest rate caps and written foreign
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currency options. The Firm evaluates collateral requirements
for all derivatives, including denvatives that do not meet the
accounting definttion of o puarmtee. For the effects of cash
collateral and coumerpanty netting. see Note 6

In certain =ituations, collateral may be held by the Firm for
those contracts that mect the delintion of & guaraniee.
Gemerally, the Fim  sets  collateral requirements by
counterparty 5o that the collateral covers vanous transactions
and products and is not allocated specifically to individual
contracts. Also, the Firm may recover amounts related to the
underlving asset delivered 1o the Firm under the derivative
contract.

Stangly Letters of Credit and Other Financtal Gliarantees
Isswed Generally, in conmection with its lending businesses,
the Firm provides standby leters of credit and other financial
guarantces 1o counterpartics. Such amangements represent
obligations to make pavments to third parties if the
counterpirty fails to fulfill its obligation under a borrowing
amangement or other contractual obligation. A mapooty of the
Fim's standby letters of credit are provided on behall of
counterparties that are mvestment grade. If the counterpanty
faals 1o fullall its contractaal ohligation, the Firm has acoess to
collateral or recousse that would approxiniate its obligation,

Liguichty Facifikes. The Fim has entered o lsgudiy
facilities with 5PEs and other counterparties. whereby the
Firm is required to make certain payments if losses or defaults
occur. Primanly, the Firm acts as biguidiny provider 1o
municipal bond securitization 5PEs and for stand-alone
municipal bonds in which the holders of beneficial imerests
saued bw these SFEs or the holders of the indwvidual bonds,
respectively, have the nght to temder thar mnterests [or
purchase by the Firm on specified dates at a specified price.
The Firm often may have recourse to the underlying assets
held by the SPE=s in the event pavments ane fequired under
such liguidaty Bacalies, as well as make-whole or recourse
provisions with the trust sponsors, The recourse amount often
exceeds  the masxmum potential payout amount of the
guaranice, Substantially all of the underbying assets n the
SPEs are investment grade. Liguidity facilities provided to
municipal tender option bond tresis are  classified as
derivatives.

Whole Loan Sales Guarantees. The Firm has provided, or
otherwise agreed to be resporsible for, representations and
warranties regarding certain whole loan sales. Under cettain
circumslances, the Firm may be required 1o repurchase such
assels or make other pavments related to such assets of such
fepresentations and warmates are breached The Firm's
maimum potenteal pavout related 1o such representations and
warranties 15 equial to the current UPE of such loans. Smce the
Firm no longer services these loans, i@ has no information on
the current UPE of those loars, and, accordingly, the amount
included i the previous table represents the UPE at the time
of the whole loan sale or at the tme when the Fim last
serviced any of those loans. The curremt UPB balances could
be substamtially lower than the masximum potential payout
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amount mcleded n the previous table. The related liability
primarily relies 1o sales of loans 1o the fedeml morigage
BEencKs

Securiltization Represenfations and iWarranties. As part of the
Firm’s  Institutioral  Securities  business  sepment’s
securizations and related activities, the Fom has provided, or
ctherwise agreed 1o be responsible for, representations and
warranties  regarding  certain asels  tansferred
securitization transactions sponsored by the Firm. The extent
and nature of the representations and warranties. il any, vary
amaong different secuntizations. Under certain circumsiances,
the Firm may be required to repurchase certain assets or make
other payments related to such assets 1if such representations
and warrantics are breached. The maximum potential amount
of future payments the Firm could be required 1o make would
be equal o the current oulstanding balances of, or losses
associated with, the assets subject 10 breaches of such
representations and wasmanties, The amount ncheded in the
previcus table for the maxmum potential payout inclhedes the
current UPE or histarical losses where known and the UPB sl
the time of sale when the current UPE 1s not known.

Crerterad Portter Gruararfeex, As a general partner in certain
investment management Demds, the Firm recesves certain
distnbutions [rom the partnerships when the retum exceeds
specified performance targets according to the provisions of
the partnership agreements. The Fim may be required to
return all or & portion of such distribwicns to the limited
partners i the event the hmited pariners do not achieve a
certan return as specified i the vanous  parinershap
agreements, subpect to certain hmitations.

Chert Clearing Guarantees, The Firm 5 a sponsonng
miember of the Government Securities Diviston of the FICT s
Sponsored Cleaning Model. Chents of the Firm, as sponsored
members, cain tmnsact in overmight and temn securitics
repairchase and resale agreements, which are cleared through
the FICC. As sponsofing member, the Firm grearantees 1o the
FICC the prompt and full payment and performance of s
clients” obligations. In 2020, the FICT s sponsored clearing
model was updated such that the Firm could be responsible
for hguidation of & sponsored member's account and
guarantees any resulting loss to the FICC m the event the
sporsored member fails 10 fully pay any net liguidation
amount due from the sponsored member to the FICC,
Accordingly, the Firm's maximum potential payoul amount
reflects the total of the estimated met Iguedation amoants: for
sporsiored member accounts, The Firm minimizes credit
exposure under this guarantee by obtaining 4 security interest
in ns sponsored member clients” collateral and  their
contraciual nights under sponsored member transactions.
Therefore, the Firm's exposure is estimated to be an amount
substantially lower than the maxamum potential pavout
amount. The collateral amount in which the Firm has a
securily mlerest i approdimately equal o the i
potential pavout amount of the guamntes.
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rther Guarantees and Indemnities

In the mormal course of business, the Firm provides
guarantees and indemmnifications m a vanely of transactions.
These provisions generally are standard comtractual terms.
Certain of these guaranfecs and indermufications  are
described below:

» Indemrittes. The Furm provides standard indemmnities 1o
counterpartics for certain contingent exposures and taxes,
including U5, and foreign withholding taxes, on inlerest
ard other payments made on denvatives, securilics and
stock lending transactions, certain anmaily  products: and
other financial armangements. These indemnity pavments
could be required based on a change in the tax laws, a
change in interpretation of applicable tax rulings or a
change in {actual circumstances. Certam contracts contain
provisions thal enable the Firm to terminate the agrecment
upon the occurrence of such events. The Firm may also
provide indemnities when it sells a business or assets 1o a
third-party, pursuant 1o which 8 mdemmbies the third-pany
for lesses incurred on assets acquired or babilities assumed
or due 1o actions taken by the Firm prios to the sale of the
business or assets. The Fom expects the risk of boss
asmociated with indemnities related 1o the sale of businesses
or assets to be remote. The maximum potential amount of
future payments that the Firm coudd be required to make
under these indemnifications cannot be estimated.

= Markel Value Guarantees. Market value guaraniees are
1ssued 1o guarantes tmely pavment of a specified retum to
investors in certain affordable housing tax credit funds.
Theas puarantees are designed to retum an investor's
contribution to a fund and the investor's share of tax losses
and tax credits expected to be penerated by g fund.

+ Exchange Clearinghouse Member Guarantees. The Fimm is
a member of varicus exchanges and clearinghouses that
trade and clear secuntes andior denvative contracts.
Associated with s membership, the Firm may be required
1o pay @ certain amount a5 determined by the exchange or
the clenringhouse n case of a default of any of ns members
or pay 3 propestionate share of the fnancial ehligations of
another member that may default on is obligations 1o the
exchange or the clearinghouse. While the rules governing
different exchange or cleannghouse memberships and the
forms of thede gunramtees may vary, in genceal the Firm's
obligations under these rules would anse only of the
exchange or clearinghouse had previously exhausted is

TCEORITOES.

In addition, some clearinghouse rules require members 1o
assume a proporionate share of fosses resulting from the
cleannghouse”s investment of guarantee fund contributions
and initial margin and of other losses unrelated to the
default of a cleanng member, of such losses exceed the
specified resources allocated for such purpose by the
cleannghouse.
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The maximum potental payout under these rules cannot be
estimated. The Firm has not recorded any conungent
lability in s fmancel statements for these agreements and
believes that any potential requirement 1o make payments
under these agreements is remaote,

Frmwres  and  Ower-the-Counler  Dervatives Clearing
Cruararites. The Firm provides clearing services on central
counterparty cleannghouses (“CCPs™) for clients that necd
1o clear exchange-traded and OTC derivatives contracts
with CCPFs, The Firm acis as an agent in its role as clearing
member for these client ransactions. As such, the Firm
does not reflect the underlving exchange-traded or OTC
denivatives contracts in 13 Comsolidated  Financial
Statements. See Note 6 for a discussion of the Firm's
denvatives sctivities that are reflected i 11s Consolidated
Financial Statements.

Az a clearing member, the Firm is responsible ta the CCP
for the performance of s clients. collects cash and
securities collateral (margind as well as anv settlement
amounts due from or to clients, and remits them fo the
relevant CCP or client in whole or part. There are two types
of mangin: (1) variation margin i posted on a daily basis
based on the valwe of clients” denvative contracts and (2)
initial mangin 15 posted at inception of a derivative contract,
generally om the basis of the potential changes m the
vantion masgin reguirement for the contract

As a cleaning member, the Firm s expesed 1o the nsk of
nonperformance by its clients to CCPs but s not hiable 10
clients for the performance of the CCPFs. Where possible,
the Frm secks to mitigate its risk to the client throwsh the
collection of approprinte amounts of manzin al inceplion
and throughout the hife of the transactions. In the evem of
nonperformance by a client, the Firm would close ot the
client’s positions and access avalable margin, The CCF
would utilize any magin it holds to make iself whale, with
any remaming shortfalls required 1o be paad by the Firm as
a clearing member. It 1= difficult to estimate the Fim's
maximum possible exposure through its role as a clearing
member as it depends on the nature and volume of client's
[uture transactions, market conditions and potential client
defaulis. However, based upon historical experience, the
Firm's exposure 15 sigmificantly mitgated by the credin risk
mitiganis avatlable to the Firm. As a resull, management
believes that the risk of matenal loss (o the Firm 1s expected
1o be remaote

* Mevger and Acquisiicn Guarantees. The Firm may. from
time e ume, m s role as investment banking advisor be
feqaured 1o provide puarantess in connection with certain
FEuropean menger and acquisition transactions. If required
by the regulating authorities, the Firm provides a puarantee
that the acquirer in the transaction has or will have
sullicient funds to complete the transaction and would then
b requirad 1o make the acguistion payments m the event
the acquirer’s funds are insulficient at the completion date
of the transaction. These arcangements generally cover the
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time frame from the transaction offer date to its closing date
and, therefore, are generally short term in nature. The Farm
believes the likelihood of any payment by the Firm wuer
these ammangements is remaote given the level of s due
diligence in its role as investment banking advisor

In addition, i the ordinary course of business, the Firm
guarantees the debt andior cerian trading  obligations
{including obligations associated with dervatives, forcign
exchange conmtracts and  the  seitlement of physical
commodities) of certain  subsidiaries. These guarantees
generally are entity or product specific and are required by
mvestors or trading counterparties. The activities of the
Fim's subsidianies covered by these guarantees (including
any related debt or trading obligations) are included in the
finaneial statements.

Finance Subsidiary

The Parent Company fully and unconditional lv gunrantees the
securities isseed by Morgan Stanley Finance LLC, a wholly
owned fimance subsidiary. Mo other subsidiary of the Parent
Company guaranices these securities.

Contingencies
Legal

In addition io the matiers described below, in the normal
course of business, the Firm has been named, from time to
ume, a5 a defendant in vanows legal actions, including
arbitrations, class actions and other litigation, ansing in
connection with its activities as a global diversified financial
services institution. Certain of the actual or threatened legal
actions inchede clums for substantal compensatory and/or
punitive damages or clasims for indeterminate amounts of
damages. In some cases, the third-party entities that are, or
would otherwise be, the prmary defendants i such eases afe
bankrupt, in Onancial distress, or may nol honor apphicable
ndemnification obligations. These actions have meluided, bul
are not limited to, antitrust clams, claims under various false
claims act statwles, and matters arsing from our wealth
management businesses, sales and trading businesses, and our
activities in the capatal markets.

The Firm 1s also involved, from time 1o ime, in other reviews,
investigations and proceedings (both formal and mfoemal) by
governmental or other regulatory agencies regarding the
Firm’s business, and imvolving among other matlers, sales,
trading, fimancing, prime brokerage, markel-making activities,
investment  banking  advisory  services, capital markets
activities, financial  products o  offerings  sponsored,
underwritten or sold by the Firm, wealth and myestment
management services, and tax, accounting, and operational
matters, certuin of which may result in adverse judgments,
settlements, [mes.  penalties,  disporgement,  nestitution,
forfeiture, wjunctions, hmitations on our ability 1o conduct
certain business, or other rehiel
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The Firm contests liability andior the amount of damages as
apprepriate  in each pending maner. Where available
information indicates that it is probable o Hability had been
incurred a1 the date of the financial statements and the Firm
can reasonably estimate the amount of that loss or the range
of loss, the Firm acerues an estimated loss by a charge 1o
ineome, including with respect 1o cenain of the andividual
proceedings or investigations desenbed below

LLagal axperses $ W7 § G § 48a

The Firm's lepal expenses can, and may i the future,
fluctuate from pertod 1o penod, given the current environment
regarding govemment of regulatory agency investigations and
prvate hingatwn affecung global [mancil services fims,
inchuding the Firm.

Ins many legal proceedings and mvestigations, it is snherently
difficult to determine whether any loss s probable or
reasarmbly possible, of to estimate the amount of any loss. In
addition, even where the Fim has determined that a loss is
probable or reasomably possible or an exposure to loss or
range of loss exists in excess of the linbility already accrued
with respect o a previously recognized loss contingency. the
Fum may be umable to reasonably estimate the amount of the
loss or range of loss. [t is particularly difficult w determine 1f
i loss s probable or reasonably possible, or 0 estimate the
amount of loss, where the factual record s being developed or
contested or where plunhiffs or governmen! entilies seek
substantial or indeterminate damages, restitution, forfeiture,
disporgement o penalties. Numerous issues may need to be
resolved an an Investigation - of procn:dirg before a
determination can be made that a loss or addnional loss (or
range of loss or range of additonal loss) 15 probable or
reasonably possible, or to estimate the amount of loss,
inchading  through  potentially  lengthy  discovery  or
determination of impedtant factkel matters, determination of
issues relmted 1o cliss certification, the calculation of damages
or other relief, and consideration of novel or unsettled legal
questions relevant to the proceedings or investigations in
question,

The Firm has identified below any individual proceedings or
investigations where the Firm believes a matenial Joss to be
reasorably possible. In certain legal proceedings in which the
Firm has determined that o material loss s reasonably
pessible, the Firm 1s unable to reasonably estimate the loss or
range of loss. There are other matters in which the Firm has
determined a loss or range of loss 1o be reascnably possible,
b the Firm does not believe, based on current knowledge
and aflter consultatton with counsel, that such losses could
have a material adverse effect on the Fim's financial
statements as a whole, although the ocutcome of such
procecdings oF awestigations may sighificantly impact the
Fum's business o resulls of operations for any paricular
reporting period. or ciise sigmficant reputational harm.
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While the Firm has identified below certain proceedimgs or
investigations.  that the Firm  believes to be material,
individually or collectively, there can be no assurance that
material losses will not be imewrred from claams that have not
vet been asserted or these where potential losses have not vet
been determined (o be probable of reasonably possible

Antitrusi Reluted Matiers

The Firm and other financial instilutions are responding to a
number of povernmental investigations and civil litigation
matters related 1o allegations of anticompetitive conduct in
various aspects of the financial services mdustry. mcluding
the matters desenbed below,

Begmnnng i February of 2016, the Firm was named as a
defendant in multiple purperted antitrust class actions now
consoldated into a =mngle proceeding in the United States
District Court for the Souwthern District of New York
CSONY") stvled o Rer fmierest Rate Swaps Anbirnst
Litrgaticn, Plaintiffs allege, miter alin, that the Fiom, together
with & mumber of other financial mstiution defendants,
violated U5, and New York state antitrust laws from 2008
through December of 2016 in connection with alleged effons
to prevent the development of electronic exchange-hased
platforms for interest rate swaps wading. Complaints were
filed both on behall of a purported class of investors wheo
purchased interest rate swaps from defendants, as well as on
behalf of three operators of swap execution facilities tha
allegedly were thwarted by the defendants in their efforts 1o
develop such platforms. The consolidated complaints seek,
infer alia, certification of the investor class of plaintiffs and
treble damages On July 28, 2017, the court gmanted m pan
and deried in pant the delendants” motion 1o dismiss the
complaints. On December 15, 2023, the court demied the class
plambffs’ motion for class certification. On December 20,
2023, the chass plaintiffs petitioned the United States Court of
Appeals for the Second Circuat for leave 1o appeal that
decimon. On February 28, 2024, the parties reached an
agreement in principle to settle the class claims. On July 17,
2025, the court granted final approval of the settlement. The
claims brought by the three operators of swap execution
facibities remain pending

The Fum 15 a defendant in three antitrust class action
complaints which have been consolidated into one proceeding
in the United Sttes Distriet Court for the SDNY under the
capion City of Philadelphia, et al v. Bank of America
Corporation, et of. Flaintiffs allege, inter alia, that the Firm,
together with a number of other fimancial institution
defendants, violated ULS. antitrust laws and relevant state
laws in connection with alleged efforts 1o artificially inflate
nterest mates for Varable Rate Demand Obligations
“VRDO™), The comsolidated complamt secks, mter alm,
ceftification of the ¢lass of plaintiflfs and weble damages The
complaint was fbed on behall of o class of municipal sswers
of VRDO for which defendints served as remarkeling agent.
On Movember 2, 2020, the court granted in part and denied in
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part the defendants’ motion to dismiss the corsolidated
complaint, dismissing state bw claims, bul denying dismizsal
of the US. antitrust claims. On September 21, 2023, the coun
granted plainiffs’ metson for class centification. On February
5, 2024, the United Statea Count of Appeals for the Second
Circut granted leave toappeal that decision and, on August 1,
2025, affirmed the coun’s decision. On December 1, 2025,
defendants filed a petition for writ of certiorant with the
United States Supreme Court regarding the Second Cirout’'s
August 2025 deciston,

European Matiers
Tax

In matters styled Case number [33637 and Caze mumber
1534333, the Dutch Tax Asthorty (“Dutch  Awhonity™)
challenged m the Dutch counts the prior set-off by the Firm of
approximately €124 million (approximately 5146 million)
ples accrued interest of withholding tax credits agairst the
Fum's corporation tax Dabilities for the tax vears 2007 1o
2012, The Dutch Awthonty alleged that the Firm was not
entitled to receive the withholding tax eredits on the basis,
inter alia, that a Firm subsidiary did not hold Jegal tithe to
centamn securibies subject to withholding tax on the relevant
dates. On Apnil 26, 2008, the Distnct Court in Amsterdam
issued 8 decision dismissing the Dutch Authonty's clams
with respect 1o certain of the tax vears in dispute. On May 12,
2020, the Count of Appeal i Amsterdam granted the Dutch
Authoriy's  appeal in matters re-stvled Case  nnmber
1800318 and Case number 1800319 On January 19, 2024,
the Dutch High Court granted the Firm's appeal in matters re-
atyled Case number 2001884 and referred the case fo the
Court of Appeal in The Hague, On November 11, 2024, the
Firm reached an agreement o settle the Duich Authonity’s
challenges for the tax vears 2007 to 2012 and made payment
of the prior set-off amounts and interest indicated above, The
i has been withdrawn,

On June 22, 2021, Dutch enminal suthonties sought variows
documents m connection with an investigation of the Firm
related 1o the civil claims asserted by the Dutch Authonity
conceming the accuracy of the Firm subsidiany’s tax retums
for 2007 to 2012, Om September 30, 2025, the Duich Public
Prosecutor served the Fim subsidiaries (Morgan Stanley
Derivatives Products (Netherlands) BV, and Morgan Stanley
& Co. Internationa] ple) with indiciments, bringing charges of
filing false tax retums for 2007 1o 2012 The matter wis
resolved on Movember 27, 2025, when the Duich Public
Prosecutor announced the imposition of penalty orders
totaling €101 million (approximately $117 million) on
Morgan Stanbey Derivatives Products (Metherlands) BV, and
Morgan Stanley & Co. Intemnational ple, which amounts were
paid in the fourth quarter of 2025,
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UK. Government Hond Matter

On February 21, 2025, the UK. Competion and Markets
Authonty announced a settlement with the Firm, as well as
other financial  mstitetions, in  comnection with s
investigation of suspected anti-competitive amangements in
the inancial services sector, specifically reparding the Firm's
activities concerming certain liquad fixed meome products
between 2009 and 2012, Separately, on June 16, 2023, the
Firm was named as & defendant in a purported antitrust class
action in the United States District Court for the SDNY styled
Cklatioma Frrefighters Fenson and Retirement System v,
Dewtsche Bank Aktiengesellschall, et al., alleging, miter alia,
that the Firm, together with a number of other financial
institution  defendants, violated LIS antifrust laws  in
connection with their alleged effort 1o fix prices of gilts raded
in the United States between 2009 and 2013, The complaml
secks, mter alia, certifscation of the class of plamtiffs and
treble damages, Om September 16, 2024, the count granied
defendants’ joint motion 1o disnss, and the complamt was
dismussed without prejudice. In October of 2024, the Firm and
certain other defendants reached an agreement in principle 1o
seltle the 1S, I.ilis,alinrl On BDarch 17, 2025, the coun
gramted preliminany appeoval of the zettlement

her

Om May 17, 2003, the plantfl i IKE Intermational 84,
Liguidation. i al. v. Morgan Stanley, el al filed a complamt
agninst the Firm and certain affiliaes in the Supreme Court of
the State of New York, Mew York Cowmty. The complamt
alleges that defendants made material misrepreseniations and
omissions in the sale 1o the plantiff of certain mortgage pass-
through centificates backed by secuntization trusis confaming
residential mortgage loans. The totl amount of certificates
allegedly sponsared, imderwnttén and’or sold by the Firm 1o
the plaintifl’ was approximately 5133 million. The complamt
alleges coses of action against the Firm for common bw
fraud, fraudulent concealment, aiding and abetting fraud, and
negligent  misrepresentation,  amd  seeks,  inter  alin,
compensatory and punitive damages. On October 20, 2014,
the court granted in part and denied in part the Firm's motion
e dismis All clams regarding four certificates were
dismussed. After these dismissals, the remaining amount of
certificates allegedly issued by the Firm or sold 1o the plainttT
by the Firm was approximately $116 million. On Asgust 11,
2016, the Appellate Division affirmed the trial oourt’s order
denying in parl the Firm's motion to dismiss the complaint.
On July 15, 2022, the Firm filed 2 motion for summary
Judgment an all remaining cliims. On Masch 1, 2023, the
court gramed n part and densed in part the Firm's motion for
summary judgment, narrowing the alleged misrepresentations
at msee mn the case. Om March 26, 2024, the Appellate
Dwision affirmed the trial court’s summary judgment order.
On August 27, 2024, the plaintill notified the eourt that in
light of the court’s rulings to exclude certain evidence at trial,
the plaintifl could not prove its cliams at trial, and Feguested
that the court dismiss the case, subject to its nght to appeal
the evidentiary mulings On Augwet 28, 2024, the coust
dismissed the case, and judgment was entered in the Firm's
favor. The plamtiff has appealed.
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Beginning in February of 2024, Morgan Swunley Smith
Bamey LLC ("MSSB™) and E*TRADE Secunties LLC
(“E*TRADE Securities”), among others, have been named as
defendants in multiple putative class actions pending m the
federal dhstrict opurts for the Dastrict of MNew Jersey and
SDNY, The class action claims have been brought en behall
of brokerage, advisory and retirement account holders,
alleging variows contractual, fiductary, and satutory clams
(including under the Racketeer Influenced and Corrupt
Organizations Act, 18 U.S.C. §1962{c)-(d)) that MS5B and’er
E*TRADE Securities faled to pav a reasonable rate of
interest on 1ts cash sweep products. All matters pending in the
SOEY (which focus solely on MSSHE's cash sweep program)
were consolidated into one action styled Estate of Sherlip, e
al, v Morgan Stonley, o ol An amended class action
complamt was filed on August 15, 2025 On September 12,
2025, M5B moved to dismiss the complaint. The matters
pending in the Dastrict of Mew Jersey (which includes claims
against both MSSBE and E*TRADE Securities) have been
consolidated mto one action styled for re E¥TRADE Cash
Sweep Litigation, No. 2:24-cv-00603. The Firm awaits the
appoantment of lead counse] and, thereafter, the filing of a
consolidated complaint i that matter. Together, the
complaints seek, nter alm, certification of classes of
plamtifTs, unspecified compensatory demages, equitable and
injunctive relief, and teble damages. The Fim is also
responding to requests from  stale securities  regulators
regarchng brokerage account cash balarkes swept 10 the
affiliste bank deposit program.

15 Variable Interest Entities and Securvitization
Activities

(Overview

The Firm 15 invobved with various SPEs in the nomial course
of buziness. In most cases, these entities are deemed to be
VIEs.

The Firm's variable interests in VIEs include debt and equity
interests, commitments, guarantees, derivative instrumems
and certain fees The Firm's involvement with VIEs anses
prmarily from:

* Interests purchased m commection with market-making
activities, securittes held in s Investment securities
portfolio and retaimed interests held as e result of
securfizaion  activities,  inkluding  re-secuntimbion
transachions.

» Guaramiees ssued and residual imterests  retained im
connestion with municipal bond securitizations.

= Loans made o and imvestments in VIEs that hold debt,

equity, real estale or other assels,

Derwatives entered into with VIEs.

Structunng of CLNs or other asset-repackaging notes

designed o meet the mvesiment objectives of clients.

+ Other structured transactions designed 1o provide lax-
efficient vields 1o the Firm or 1t clients.
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The Firm determines whether it is the primary beneficiary of a
VIE wpon its initial involvement with the VIE and reassesses
whether it 15 the primary beneficiary on an ongoing basis as
lomg as 1t has any continuing invelvement with the VIE. This
determination is based upon an amalysis of the design of the
VIE, inchading the VIE's structwre and activities, the power to
make sigmiflicant econemic decisions held by the Firm and by
other parties, and the varable mterests owned by the Firm and
other parties.

The power o make the most significant economic decisions
may take a number of different forms in different types of
VIEs. The Firm considers servicing or collateral mansgement
decisions as representing the power 1o make the most
significant economic decisions in transactions  such s
securilizalions of CDOs. As o resull, the Firm dods nol
consolidate securitimtions or CDOs far which it does not aa
as the servicer or collateral manager unless 1t holds certain
other rights 1o replace the servicer or collateral manager of to
require the hquidation of the entity, I the Firm serves as
servicer of collateral mansger, of has cemain other nghts
descnibed nthe previous semtence, the Firm analyzes the
inferesis in the VIE that i holds and comsolidates only those
VIEs for which it holds a potentially significant interest in the
VIE

For many transactions, such as re-securitization transactions,
CLMs and other assct-repackaging notes, there are no
significant économic decisions made on an ongoing hasis. In
these cases, the Firm focuses ats analvsis on decisions made
prior 1o the mitial closmg of the transaction and at the
termination of the wransaction. The Firm concluded m most of
these transactions that decisions made pnor fo the nitial
chosing were shared between the Frrm and the imtial mwvestoss
based upon the nature of the asseis, including whether the
assets were izsued In a transaction sponsored by the Firm and
the extent of the information available 1o the Firm and to
investars, the mumber, nafure and involvement of investors,
other nghts held by the Fim and investors, the
standardimtion of the legal documentation and the level of
continuing involvement by the Fim, including the amount
and tvpe of interests owned by the Firm and by other
investors, The Firm focused it control decision on any right
held by the Firm or investors related to the lermination of the
VIE. Most re-secunitizalion transactions, CLNs and other
assel-repackaging notes hkave mo such termination rights.
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Consolidated VIE assets and liobilities are presented in the
previcus tables alter intercompany elimmnations Generally,
micst assets owned by consoldated VIEs cannot be removed
unilaterally by the Firm and are not avaifable to the Firm
while the related labiittes isswed by consolidated VIEs are
non-recourse to the Firm, However, in certain corsolidated
VIEs, the Fam ether has the unibateral right to remove assets
or provides additonal recourse through derivatives such as
total return swaps, guaraniees or other forms of involvement.

In general. the Firm's exposure o loss in consohidated VIEs 1=
Iimited to losses that would be absorbed on the VIE net assets
recognized in s fiancial statements, net of amounts
absorbed by third-party variable interest holders

129
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The previous tables include VIEs sponsored by unrelated
partiez, as well az VIEs sponsored by the Firm, examples of
the Firm's involvement with these VIEs include its secondary
market-making activities and the secunties held in s
Investment securities portfolio (see MNote 7).

The Firm's maxamum exposuse o loss s dependent on the
mature of the Firm™s vanable interest in the VIE and 15 limated
t the notienal amounts of certiin lquadity Tacilines and other
credit support, total return swaps and written put options, as
well as the fair value of certain other denvatives and
investments the Firm has made in the VIE,

The Finm's maximum exposure to loss in the previous tables
does not include the offsetting benefit of hedges or any
reductions associated with the amount of collateral held as
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part of a transaction with the VIE or any parly to the VIE
directly against o specific exposure 1o loss

Liabehities ssued by VIEs penerally are non-recourse 1o the
Fim.

Datall of Mortgage- and Asset-Backed Securitization Assats

Al Decamber 31, DEES A Dwcsnbsr 31, 2024

DE.lumu Crabs and
F it ol LirE m:u‘rz‘ UrE et
Rassinrtial morgages & 203 § 3183 % 15018 £ P
Commercial morgagss AT 11,35 BZFE B
LB, ety enlasareling
rrorigage oGy ey SATE TN anar [E ]
Ok conmaTer or
Ll it B N T L o RO L
Todal :z-u._,m § Em S1rokns 5§ 2han

Securitization Activitics

In o securitimtion transaction, the Firm tansfers assels
(generally commercml of residentinl mongsge loans of
securties) to an SPE; sells to iwestors most of the beneficial
interesis, such as nofes or certificates, issued by the SPE; and,
in many cases, retaing other beneficial interests. The purchase
of the transferred assets by the SPE is Nnanced through the
sale of these mnterests.

In many =ecuntization transactions involving commercial
mortaage loans, the Firm transfers a portion of the assets 1o
the SPE with unrelated partics transferring the remaming
assets. In additon, manly in secuntization transactions
invedving residential mortgage loans, the Firm may also enter
into derivative iransactions, primarily iberesi rate swaps or
interest rale caps, with the SPE.

Although not obhigated. the Firm generally makes a market in
the sacurities issued by SPEs in securitization transactions. As
a market maker, the Firm offers 1o buy these securities from,
and sell these securities 1o, mvestors. Secuntis pufchased
through these markel-making activities are nod considered 1o
be retained interests; these beneficial mterests are generally
included in Trading assets—Corporate and other debe and are
measured at fair value

The Firm: enters into derivatives, generally interest rate swaps
and interest rate caps, with a senior payment priorily n manmy
securitization iransactions. The nsks associated with these and
similar dervatives with SPEs are essentially the same as
similar dervatives with non-SPE  counterpartics and are
managed as part of the Firm's overall exposure. See Nole 6
for further information on defrvative instruments and hedging
BCTIv alies,

Imvestment Securities
The Firm holds securities issued by VIEz within the
Imvestment securities portfolio, These secunities are com posed

of those related 10 tramsactions sponsored by the federal
morigage agencies and predominantly the most semor
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securities issued by VIEs backed by student loans and
commercial morigage loans, Transactions sponsored by the
federal mortgage agencies include an explion or mphicit
guarantee provided by the US. gpovernment. Addnicnally, the
Firm holds certain commercial monmgage-hacked securities
ansueed by VIEs retained as a result of the Fim's secuntiztion
activities. See MNote 7 for further information on the
Investment secunties portfoli

Municipal Tender Cption Bond Trusis

In & muncipal ender option bond trust transaction, the client
transfers & mumcipal bond 1o a trust, The trust ssues shon-
term secunties that the Fum, as the remarketing agent, sells (o
investors. The client generally retains a residual interest. The
shori-term  secunibes are supposied by a lquidity [acality
pursuanl to which the investors may put ther shor-term
mterests. In most programs, a third-party provider wall
provide such liquidity facility; in some programs, the Fimm
provides this higquadsty Taciligy,

The Fim may, in liew of purchasing short-term secunbics for
remarketing, decide to extend a temporary foan to the trust.
The client can generally terminate the transaction at any time.
The hquidity provider can generally terminate the transaction
upon the cecurrence of certam events. When the imnsaction is
terminated, the municipal bond 15 generally sold or retumed 1o
the client, Any losses suffered by the liguidity provider upon
the sale of the bond are the responsibility of the client. This
obligation 15 generally collateralized Liquidity [acilities
provided to municipal tender option bond trusts are classified
as derivatives. The Firm consolidates any municipal tender
option bond trusts in which it holds the ressdual interest.

Creddit Protection Purchaved through CreditLinked Notes

CLN transactions are designed 1o provide mvestors with
exposure to certain oredit risk on referenced assets, In these
transactions, the Firm ransfers assets (generally high-qualiy
secunlies or money-markel investments) to an SPE, enters
nto & derivative transaction m which the SPE sells protection
om an unrelated referenced asset or group of assets, through a
credit derivative, and sells the securities sswed by the SPE to
nvestars. In some transactions, the Firm may also enter mto
nterest rale or currengy swaps with the SPE. Depending on
the structure, the assets and liabilities of the SPE may be
consolxdnied and recognized in the Firm's balance sheel or
aceounted for as a sale of assels

Upon the ocourrence of a credit event related to the referenced
assel, the SPE will deliver securmties collateral as payment 1o
the Firen, which eéxposes the Fim 1o changes in the
collateral’s vahee

Denvative payments by the SPE are collateralized. The risks
associated with these and similar denvatives with SPEs are
essentally the same as those with non-SPE counterpartses and
are managed as part of the Firm's overall exposire,
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The Firm mwests in s equaty investment interests issued by
entities that develop and own low-mcome communilies
{including low-mcome housing projects) and entitics that
construct and own facilities that will gencrate energy from
reneweble resources, The interests entitle the Firm 1o a share
of tax credits and tax losses generated by these propcts In
addinon, the Firm has 1ssued guarantees o iny es1oes in certan
low-income housing funds. The guarantees are designed 1o
refum an investors contribution o fund and the investor's
share of tax losses and e credits expected to be generated by
the fund The Form 15 also iwolved with entities designed 1o
provide tax-efficient yiclds to the Firm or its chens

Collateralized Lown and Debt Gbligations

CLOs and CXOs are SPEs that purchase a pool of assets
consisting of corporate loans, corporate bonds, ABS or
synthetic exposures on similar assets through denvatives and
issue multsple tranches of debl and equity securilies 1o
investors. The Firm underwntes the securiies issued in
certain CLO transactions on behalf of wnaffiliated sponsors
and provides advisory services to these unaffiliated sponsors,
The Fim sells corporate boans to many of these SPEs, in
some cases representing a sigmiwant portion of the tozal
assets purchased. Although not obligated, the Fimm generally
makes a masket in the securities issued by SPEs in these
transaciions and may retain unsold securities. These beneficial
interests are incheded in Trading assets and are measured m
fair value.

Equity-Linked Notes

ELN transactions are designed to provide imwvestors with
exposure 1o certam risks related to the specilic equity security,
equity mdex or other index. In an ELN transaction, the Firm
tvpacally transfers to an SPE either a note isued by the Firm,
the payments on which are linked 10 the performance of &
specific equily security, equity index oF other mdex. or debt
securities issued by other companies and a derivative contract,
the terms of which will relate to the performance of a specific
equity security, equity index or other index. These ELN
transactions with SPEs were nol consolidated at December
31, 2025 or December 31, 2024,

1
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Transferred Assels with Continuing Involvement
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Hon-mnyisiman: grade 1rs pral —_ 4]
Tetal § 37 5 1468 § [T
I purchaned in the dary markat®
Investmant grade 5 & F M % CL -
Hon-nvesimant grade 5 ) = =
Toanl 5 505 58§ ws
Dofievaiive ahams b =5 = § - 5 1408
Crarbvative liabliins = = = 400
l:-‘u:-v-m ut December 31, 2025
] Level 2 Levedd  Towl
Rstainid intoreits
Investment grde 0 ME % — % 1M
_Hon-mvesimant grade: - - .
Total & 1468 % 53 8 1,526
Intsrests purchased in thes sscondary marfer®
Irrvesstmian] grade ] T8 3 — 3 ir8
Mon-gvesimean| gade = 22 1]
Tatal 5 A58 § 22 § 22
Drartvuive asses $ sz % - % i
Dt libol s k] - 133
ol Vaks ot Decembeer 11, 2024
i it Lannl 2 Larved 3 Total
i oot o] S kil e —
Inveatmen gmde § 1080 5 — %  1Dap
Mon -y imen! grade [k 60 121
Tetal ] 1,181 & ah § 121
Interests purchased in the secondery market®
e G £ 158 £ =8 158
Mosh-avesiman grage 16 i 20
Tedal ] 16 % LEN 1y
[ — § 1408 § —3 1,408
Drarivatvn Hahdliies 400 - &0

1 Amoonts nckade CLO Wanaachions managed By unrelsled Thad parss

2 Arousis inchos aassty o Sereed by unmstated ansferor

3 Arounts include ranaactions: whss the P sk hobds melsned adsresiy i pard
of e et

The previous ables include transactions with SPEs in which
the Fum, acting as principal, transferred financial assets with
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contimuing involvement and received sales treatment The
transferred  assets are camed ot fair valee poor o
securtization, and any changes i fair value are recognized in
the income stalement. The Firm may act as underwriter of the
beneficial interests issuad by these securitization viehicles, for
which Investment banking revenuwes are recognized, The Firm
may fetain interests in the securitized financial assels as one
or more tranches of the secuntzation. Cerlain retained
interests are carried at fair vabue n the balance sheet with
changes in fair value recognized in the income statement. Fair
value for these milerests is measured using techmques thil sre
conststent with the valustion techmgues spphied to the Firm's
mapor calegories of assets and liabalities as desenbed m Notes
2 and 4. Further, as permitted by applicable guidance, certain
transfers of assets where the Fim's oanly continuing
invelvement 15 a derivative are only reported in the following
Assets Sold with Retained Exposure table.

Procoads from New Sacuritization Transaclions and Sales of
Loans

£ 1 Mo e a4 e
Mew tnsacions’ § B2M69 5 MOE £ XM
Fatwosd intenests 11,5804 ] 411

Eqlmy of compoemie loans o OLO SPEsY ? - = 24

| Mt pasr on new ITanaactions and salss of coaporale loans to CLO enfiles ol the
tma of fhis ok wesnd 01 Matenial ‘o o penode presenbed
T Bponsored by non- ATEs.

The Firm has provided, or otherwise agreed 1o be responsible
for, representations and warmanties regarding certain assets

transferred in securitization transactions sponsored by the
Firm {see Note 14)

Assats Sold with Ratained Exposura

AL L
Deepmbsar 11, Dl 11,

Soowes o
Giross cash proceecs om sale of asses™ 3 112,385 5 R R
Faif valua
Assaly sald 3 114,188 § i
Crarivainvg S358T5 MSIGRESd in T bal

shan! 1201 o
Darivaiivs Babillas mecogrined in e

bislarcs shas! A8 dai

1 Thae earping vakss of nssets derscognized o e Gme of Ex apErsenles g
£ pricasds

The Firm enters into transactions in which it sells securitics,

primarily eguities, and contemporancously eners o

bilateral OTC  denvatives with the purchasers of the

securtties, through which 1t retzins exposure 1o the sold

SECUriies.
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16. Regulatory Requirements
Regulatory Capital Framework

The Firm 15 an FHC under the Bank Holding Company Act of
1936, as amended, and &5 subject to the regulation and
oversight of the Board of Governors of the Federal Reserve
Swstem (“Federal Reserve™). The Federal Reserve establishes
capital requirements for the Fim, including “well-
capitalized” standards, and evaluates the Firm's complinnce
with such capital requirements. The OCC establishes simalar
capital requirements and well-capitalized standards for the
Firm's U153 bank subsidiaries, including, among others,
MSENA and MSPBNA (ogether, "LULS. Bank Subsidiarses”)
The regulatory capital sequirements are largely based on the
Basel Il capital standards established by the Basel Committee
on Banking Supervision and on certain provisions of the
Dodd-Frank Wall Street Reform and Consumer Protection
Agt In addition, many of the Frrm's regulated subsidianes are
subject to regulatory capital requirements, including regulated
subsicharies registered as swap dealers with the CFTC or
conditiomally registered as security-based swap dealers with
the SEC or registered as broker-dealers or futures commission
merchints,

Regulatory Capital Requirements

The Firm s required to mamntan minmmum nsk-based and
leverage-based capital ratios  under regulatory  capital
requirements. A summary of the caleulations of regulatory
capital and RWA follows.

Risk-Based Repulatory Capirgl,  Risk-based capital ratio
requirements apply to Commoen Equity Tier 1 ("CET1™)
capital, Tier | capital and Total capital (which includes Tier 2
capital), each ns a percetage of RWA, mnd consist of
regulatory mmimun required mtos plus the Frrm's capital
conservation buffer requirement. Capital requirements reguire
certain adustments to, and deductions from, capaal for
purposes of determining these matkos,

Capital Buffer Requiremants

A1 Dacgenbar
Ag & M, 208 ard
Decembar 31, Decembar 31, December 11,
2025 2l Farty
Swndarorsd  Stsrgarared Adwvmnoad
Caphin] butfars
Flwaed 2 4% baer =% - 8%
sCH 4. 5% &% RIS,
G-GIB caguial srsbarge R A% 1%
Crya - - -

Capiiel conservation Euar
[ e 7 oo sy,

1, Tha ©Oyl con ba sst up o 2 5% bl i conenily el by e Paderal Rasarve w
L

The capital conservation bufler requirement represents the
amount of CET] capital the Firm must maintan above the
mimamum fsk-based capatal requirements in oeder 1o aveid
restrictions on the Firm s ability 1o make capatal dastributions,
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including the payment of dividends and the repurchase of
stock, and 1o pay discretionary bonuses 1o executive oflicers.
The Firm's capatal conservation buffer requirement computed
under the standardized approaches for calculating eredit risk
and market rsk RWA (“Sundardized Approach”™) is equal 1o
the sum of the SCB, G-SIB capital surcharge and CCvE, The
capatal conservation buffer requirement computed under the
applicable advanced approaches for caleulating credn nsk,
market risk and operational nsk RWA  ("Advanced
Approach™) 18 equal 1o the sum of a fixed 2.5% butfer, G-5IB
copatal surchange and COvE, Based on 2025 data, the Firm
estimates that 1ts G-SIB Surcharge will potentially increase
the future from 3.0% 1 3.5%. This change, if ot occurs, would
neot take effect before January 1, 2028,

Risk-Based Regulatory Capital Ratio Requirements

At Al 1 ards
Mﬁ’f}t Ccember 31, Dt 31,
ulalory Ll
R:':ﬁ' D Ak nse]
Reguired
mtlos*
CET1 cageal
[ 4.5% 11.8% 135% 100%
Tieer 1 capital
i L3 133% 15.0% 1149%
Total capital
mis BN 1B 17.0% 135%

! Rngsed o represend T reguisiory menamum pls the capial consanation
DAt e st

Risk-Weighted Ascers

EWA reflects both the Firm's on- and ofl-balance sheet nisk,
as well as capital charges atinbutable 1o the risk of loss
arising from the following:

« Credit Risk: The failure of a bomower, counterpasty or
issuer 1o meet 1ts financial obligations 1o the Firm,

» Market Risk: Adverse changes m the level of one or more
market prices, rates, indices, volanliies, comrelations or
other market factors, such as market hiquadity; and

« Operational Risk: Inadequate or faled processes or systems
from human factors or from extemnal events (eg., fraud,
thett, legal and compliance risks, cyberattacks or damage 10
phivsical azsets]),

The Firm’s risk-based capital raties are computed under both
(1) the Standardized Approach and {n) the Advanced
Approach The credit risk RWA calculations between the two
approaches differ in that the Standardized Approach requires
calculation of RWA using prescribed risk weights, wherens
the Advanced Approach utilizes models 10 calculate exposure
amounts and nsk weights. At December 31, 2025 amd
December 31, 2024, the differences between the actusl and
requared ratios were lower under the Standardized Approach.

Leverage-frased Regnlatory Capital. Leverage-based capital
requirements inchade a minimum Tier 1 leverage ratio of 4%,
o mirumum SLE of 3% and an enhanced SLE capital buffer
of a least 2,

OOOo0oooonOn(eossr1)
Ogoooood
Morgan Stanley
The Firm's Regulstory Capital and Capital Ratios
Rink-baved caphal
Sitendardisad
At Dacambar M, A Dascambaer 11,
B by el 2028 Xd
REsk-based capitsd
CETY captal ] 83,160 & 8056
Tier 1 capital 82,728 24, ol
Tl capital 103,448 b BT
Total AWM, B52.E15 4718
Risk-bessd capital mtio
CETH capal 15,0% 15.0%
Tiet 1 capital 158% T
e capital_ 8% anam
Fequired ratio’
CET1 captal 1L8% 13.5%
Tiad 1 capital 13.3% 15.0%
Toral capital 15.3% 0%
1 Foecumd radics arm inckesi O iy Buflers applcabie is of the dals pressnted
Levamgo-bassd cagplinl
Al Dscember 34, A1 Deosmber 31,
Lewsrnge-basoed caphsl
AdjLstad Ebipn aasece’ 5 1,383,014 5 1,223,779
Supgpiemantary leverage sqosure’ 1,171,178 1517887
Leverage-bassd caphtsl ratio
That | eimrages B B
SLR Hd% A%
Rissstamd rania’
Ther | bevarage & 0% 0%
LR 5.0% B

1 At geimadh et Dgrehaes Ba dansrinali & e T 1 Bt i
aied b eorpead o B ieiags iy Bilinch o tomekiited o5 Ealhiach il
Aacals 1ol this fuisilieds Sncn on Uk ieSpectieg Ealeis shiesl Salid, reduzsd By
el d peadedll, & plds Aeidaeli, b E g Aaids, dafieesd
Bt oS PR Gk, foon i WA B 306 S 65 W Sidale s el
Securliaioss. FWAsMEE. B DuF we capEs WeSmamande . Tt Defeied s
nssats and other capial dedctizng

2 Sigplaraalnly Mo Spodiae Bt sam of Aftted Saege RLet whed 0
ha Tar 1 lewemge ratic and ofwr  aduasdreents.  prearly ) o
derkative, potental AAiRs sspotias Gnd the #Tactive nolional principsl smoand o!
sobd credd prodecton offesl by qQualfying porchassd ol peolaction: (K] tha
csurdmparty cradl ik o repooshyls anasclions. and (&) Ba credit squsalent
amcn for of balsncs vhesl saponE

3. Papaend ralios e inclaive of sy bufers app

1.5, Bank Subsidiaries” Regulatory Capital and Capital
Hatios

o8 o He dals

The OCC establishes capatal requirements for the U5, Bank
Subsidharies, and evaluates their compliance with such capital
requirements. Regulatory capital requirements for the U5
Bank Subsidiaries are caleulated m 2 similar manner to the
Firm's regubstory  capital requirements, although G-3IR
cupital surcharge and SCB requiremenis do not apply to the
1.5 Bank Subsidimries,

The OCC's regulatory capital framework inchedes Prompt
Comrective  Action ("PCA”) standards, incleding “well-
capilelized” PCA standards that are based on specified
regulatory capital ratio minimums, For the Firm to remain an
FHC, its U5 Bank Subsidsartes must remain well-capitalized
in accordance with the OCC"s PCA standards, In addition,
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failure by the U5 Bank Subsidiaries to meet minimum
capital requirements may result in cemain mandatory and
chscretionary sctions by regulators that, if undertaken, could
have a direct matenal effect on the U8 Bank Subsideares’
and the Firm’s financial statements.

Al December 31, 2025 and December 31, 2024, MSERA and
MSPENA  risk-based capital ratios are based on the
Stanclardized Approach rules.

MSBNA's Regulatory Capital

A D s &1 Dncember
Coptinsd  Fwcuingd —o i e A,

] Recuimaiian  Ratis’ Aol Rats  Amoudl  Rato
Rink-Bassd capital
CET captal (451 T % 525040 D03 % i8N
Tiee 1 capital 0% 5% 25845 BIW ZTAEL W1
Tosal capital 1RG% 85 JE4XT T0% IRADY WO %
Lawarags-bhausd capital
Ther | levmrags &0% A% $20808 101 % B8 BTN
_5!-“ B0 % 0% I55E TEW I8 TAWN
MEPBHA's Regulatary Capital

Al Decamber A Decamber

Capitlizes  Fas s ok 3. 202

& 1 i Rscuinamanl  [Ratia" Amourt  Fato  Areurt  Rado
Rink-based capital
CETH eaginal 5% To% 317,208 X1 SIEETIZ 1%
Tieer 1 capitel 8% B5% 17298 MMAIN 6B/ W1%
Tosal capital 180% RS ITA88 AW P04 EAN
Lawernge-based aapital
Ther 1 levmrage 0% 4.0% 517388 TO%W SISAMZ T7%

ELR &0 RO0% AT288 6BW NEETZ T4 %

V. Prequined rolios ane inclusve of any bufers appbcable s of tha datn prasenisd
Fadun b marksin the Bufen woukd sl in restrictions. on S abilty & make
capital distributions invchading e papren of dridends

Addmonally, MSBNA 13 condinonally registered with the
SEC as a secunity-based swap dealer and 15 registered with the
CFTC a5 a swap dealer. However, as MSBMA is prudentially
regulated as & bank, s capital requiremenis contimue 1o be
determined by the OCC,

Other Regulatery Capital Require ments

MS&Co. Regulatory Caphal

At A
£ it e Decembar 11, 2025 Decembar 31, 2024
Hal capital 5 10,273 & i 433
Excess nai capizal 13,005 1A

MS&Co, 13 repistered as a broker-dealer and a futures
commission merchant with the SBEC and the CFTC,
respectively, and 15 registered as a swap dealer with the
CFTC

As an Alermative Net Capitnl broker-dealer, and in
seeordance with Securities Exchange Act of 1934 (“Exchange
Act”y Rule 15¢3-1, Appendix E, MS&Co. is subject 1o
minimum net ¢apital and tentative net capital requirements
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Morgan Stanley

and operates with capital in excess of its regulatory capital
requirements. As o fuleres commission merchant  and
registered swap dealer, MSECo. 15 subgect to CFTC capital
requirements. In addition, M38&C0. must notify the SEC if s
tentative met capital falls below certain levels. At December
31, 2025 and December 31, 2024, ME&Co excesded its net
capital requirement and had tentative net capital i exeess of
the minimum and notification requirements.

rther Hegulated Subsidiaries

Certmin other  subsidianies ase alse subject o variows
regulatory capital requiremients. Such subsidiaries melude the
following, each of which operated with capital in excess of
their respective regulatory capital requirements as of
December 31, 2025 and December 31, 2024, as appheable:

+ MSSB, a registered US. broker-dealer and imiroducing
broker for the finures business, 18 subject 10, respectively,
the minimum net capital requirements of the SEC and
CFIC.

+ MSIP. a London-based broker-dealer subsidhary, is subject
1o the capital requirements of the Prudential Regulation
Authority (“PRAT). MSIP s also condationally registered
with the SEC as 2 security-based swap deaber and registered
with the CFTC as a swap Jealer. It currently complies with
home-country capital requirements i lieu of SEC and
CFIC  capital requirements pursuant to applicable
sulsstituted compliance rules.

= MSESE, together with its subsidmry Morgan Stanley Bank

AG ("MSBAGT) (the "MBSESE Group™), is subject to the

capital requirements of the European Central Bank, the

Federal Financial Supervisory Authority and the German

Central Bank. MBSESE operates hranches in Denmark,

France, lualy, the Netherlands, Poland, Spain and Sweden

that are also regulated by the relevant authorities in each

Junisdiction. As of December 31, 2025, MSESE was

conditionally registered with the SEC as a securitv-based

swap dealer and registered wath the CFIC as a swap dealer.

After becoming a fully lecensed credit instiution under the

EU Capital Requirements Regulation in January 2026,

MSESE became a Regulation K subsidinry of the Firm and

15 ne lnger subject 10 the SEC and CFTC substituted

compliance rules for capial requiremients

MEMS, a Tokye-based broker-dealer subsidiary, iz subject

te the capital requirements of the Fimancial Services

Agency. M3MS is also registered with the CFTC as a swap

dealer but 15 currently complying with home-coumtry capital

requirements in leu of CFTC captal requiremients pursuant
to applicable substituted comphance rules.

= MSCE, o U5 entity and the Firm's primary nen-bank
securtty-based swap Jdealer. was conditionally registered
with the SEC as a security-based swap dealer. registered
with the SEC as an OTC denvatives dealer and registered
with the CFTC a2 a swap dealer as of December 31, 2025,
Cm February 14, 2026, MSCS was divided into two entities,
one operating a Fixed Income business and a second
operating an Equitics business. The Fixed Income business
was merged into MSBNA, and the Eguities business
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contimaes to be subject to the numimum net capital
requirements of the SEC and CFTC.

« MS5CG, a US: entity, is registered with the CFTC as a swap
dealer and s subject 1o its capital requirements.

Certain other U3, and non-1.3. subsidiaries of the Firm are
subject o vanows securihes, commodities and  hanking
regulations, and capital adequacy reguirements promulgated
by the regulatory and exchange authonities of the countries in
which they operate. These subsidianes have also consistently
operated with capital in excess of their local capatal sdequacy
FequireEments

Resirictions on Paymenis

The regulatory capital requirements referred to above, and
certamn covenants comamed In vanous agreemients goveming
indebtedness of the Firm, may restrict the Firm's ability 1o
withdraw capital from its subsidiaries The following table
represents net assets of consolidated subsidinries that may be
restrnicted as to the pavment of cash dividends and advances 1o
the Parent Company.

AL Al
Decembar 31,  Deoamber 11,
it iy 2025 024
Ras¥iztad nal ases % Eo.OEN £ 45,514

17. Total Equity
Morgan Stanbey Sharcholders' Equity

Prefarmed Stock
Sharas
Ehneanging |Gy Vel

S At Licuigation At A
ot December M, Prafamerce December 31, December 31,

S eta B perShew 2028 anad
Baries

A 4000 3 25000 § 1,100 5 1100
c' S92 1,000 408 400
E 3,508 25,000 &62 B2
F 3,000 25,000 B50 L]
I A, a3l 25, 00 1,600 1000
K 40,000 24,000 1,000 1,000
L 20,008 25,000 500 500
Y DD, 1,000 430 430
L] 3,000 100,000 00 )
) 52,00 25,000 1,300 1,300
P Lok ol 25,004 1,000 1,000
o .0 28,6 1 b0 1000
Total § 8,760 a6
Ehaews authorzed B0 D00 a0
1. Sowviers £ prafeersd stock is haid by MUFG

The Firm's preferred stock has & preference over its commen
stock upon liquidation. The Firm s preferred stock qualifies as
and is included in Tier 1 capital in accordance with regulatory
copatal requirements (see Mote 16)

OOOo0oooonOn(eossr1)
ooooOoog
Morgan Stanley
Dascription of Preferred Btock as of December 31, 2025
Redempiaon
Shares Dmﬂ Prica Earfins opaonsl
R lsmumd  pur BRare  paf Shane’  recemplion dast
A &4 000 o0 § 25000 ity 18, 300
c* 1,160,791 i, 1,100 Cicinber 18, 2041
E s L] Fit ] Orototser 16, 2y
F 000 2,000 26,000 Jaruary 15, 2024
! 0000 LR o] 26,000 Ow:totesr 15, 24
i 40,000 1,000 25,000 Apil 18, 2027
L 20,000 L] 26,000 Januany 15, M
M 400,000 Mk 1000 Sepamber 15, 2026
L 3000 100 1 (0 (W) Otk &, 205
[+] fi O0h L] FiN ] danuary 16, BiEF
[ 40000 1 ey FLEL L Orapotesr 15, 20ET
] 40,600 1000 000 Ociber 15, 2029

i Al showes isaasd sie non-cormadastien. Ench ahom hos o par vados of 23001

2 Diwidends oo Series A we hased on o flosting e, and deidands on Series O L
0. P awad 0 e basad o a Sosd ewbe. Divicdends: on olf e Savias s based on s
flamd o Aoaiing ive.

A Senes A and © sm medesmable o e rederplion price pha scomesd and unpakd

mdemplicn

& mnmtnmnﬁmthmw i whols or in pad.
friy L 1 et Sk £, F 1L s M il Soiiitly dichiialie il Gl Sthis'
ek i rnlaiericillen, G B Fier's dpticn i) inowkeila o in i, e ieia B2 licla,
iy ity el pyvrienl s o o e e redbrplion 9 ¢ 1) i whols bl
A el By L et B0 i faltaing W egulilsety S ITEGAFIRAE dvaid
ek By b Dl bty oF Bl A

5 Saiss © B ninveling pegshusl peatained dlock Dhidesds oh B Sanss ©
privfiad Sock W Dryabls O 6 0 CUmlTeE Baak, a8 wnd P declued by tha
Bowd of Deetorm o cidh, M e e o 10% pid Gideen 2f e epaAion
prwfieaned of 51000 pid shins

Common Stock

Rolforward of Common Stock Dulstanding

oy T 2025 a4

Shereg autilanding at baginnirg of pariod 1,807 12T
Treanury siock purchases’ {423 43
Crivwe? 18 )
Bharss outstanding at snd of percd uﬁ 107

I'hfmﬂwin‘hmhhmmqmﬂ‘hﬁm'i
cutyinnclng sleck usded & sl
'r-uu-pued:

Program'y In sdditien ia tha Firds Sheie
O wvchodes el abaies Seaed 82 wnd forfested feom amgloyiee siook dnmis g

ww
puthasns inchisy sspurtosns of comeon steck o smplenes e
s foor RELR ersremiini.

Share Repurchases
§ iy e i FLe
rohases of commmon siock uncher tha Fimi's
Fopnachiia Prograny $ ass § A0

Om July 1, 2025, the Firm anncumced that 1is Board of
Directors reauthonzed a mult-vear repurchase program of up
e 520 billion of outstanding common stoek (the “Share
Repurchase Awuthonzation™), wihoul 4 set expiration date,
beginning i the third quarter of 2025, which will be
exercised from time t© tme as conditions warrant and is
subject to limiations on disribations [rom the Federal
Reserve.

Pursuant to the Share Repurchase Program, the Fim
considers, among other things, business segment capital
necds, as well as stock-based compensation and benefit plan
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requiremends. Share repurchases under the program will be
exercised from time 1o tme @t prices the Fim deems
appropriate subject to various factors, including the Firm's
capital posttion and market conditions. The share repurchases
may be effectad through open market purchases of privately
negotmted transactions, incluchng through Rule 10b3-1 plans,
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Morgan Stanley

Accumulated Other Comprohansive Income (Loss)
Rolforward

arsd may be suspenced at any time, OG- acivity:
Prw-Tax Gain
Comman Shares Culstanding for Basic and Diluted EPS e = Aam AL O A
Tan #flac 1 feil ] (LT & IM
2t L J.H.msm M 1,04 6 (BTY)  (14) 4326
mhdrm commicn sbares duislendng, e i ¥ s
Eec of diuv ASLUs and PEUs " 20 " Intaresty i = — = i1
“:3“ oo TP 2l Ay T A0 B (EB4)  (14] 448
comiman slock squivalents, dil uted 1892  1B1 1545 sy waified o
103 Brwrag ar ik tve ConEmoe aiock Eainga:
wsouvabsn s §Rwdas e e compuiation of Prean Raclss. - any 8 i) s 114
s Py = £ Tax affacl - T opn 8 B 3
Feclass, Aferiax — 23 18 5 T w3
Eiendi WwoCiActhiy 3w w35 (wy w5
095 024 2023 Ending Balanos 8414700 § 1.508) § (SaB) HE505) 5 1) S6.28N)
Inoomempn o sl Sae' Yol Shee' Towl
Prederad Stock Series
a $1307 § 88 Sisdd 5 B0 Sinkd § ¢ ﬁ':mp “'“:m
c 100 52 100 52 100 BZ P a5 AR ol m S
£ 1,808 g2 1ALE 82 L 82 R JSTA_ Secudties  Cee P
F 1,783 B 8747 TR T L ::‘I'"::rm“ M1 3 I0N 8 WO 21606 3. 08 HeA2)
| 1,810 4% 1A L] 1,504 L= F‘Tl-m-ﬁllr'
K e 5 1463 B 1483 ] {Loss]) (117} T34 @ T M @1
L 1,219 % 121 4 1399 4 Tan, efaes ) {178) [ ] 174 M @2rn
("3 L] 24 B 4 ] kol After-ia Gain
w T AR @ D {Loss) . o6 ) s T W
o 1,063 BS OB BE 1043 8 Han-Goning - _ _ " —
4 1,825 85 125 65 153 L] G| Ay x4} 551 (3 (5FF (Al 3
o LESE 66 Te0 a0 = —  Redered i e P ——
Teral Prmfered sinck 5 612 5 BOO 5 B! Eamrings:
Commaon stk % LA S6447 5 )66 S6.vd6 B 23S 56000 Pre=2x Reclass - i62) el i 32 2
1 Cormon and Fralered Siock dividends ane payabin quartedly niess ot it = L ) L 7
et Roschascs, Afmax — {4 h Hn o4 20
2 Geviey b payable senianrmaly untl Seplanber 15, 2000 and Seraa'ter wil be “"‘P‘:""""‘“' (324} 521 12 st} et} ()
T R il il iy 152000 et EnsngBalarce 51477} § (2073) 5 (583 $(3 146 5 (3 Si6A14
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Cumulativa Foreign Currency Translation Adjustmants
i At

Dacamber 31, Daossbar 31,
£ it e 2028 ey

W et in
subsiiiaries with 2 non-U.S. doller

fupiioeal cumancy 5 (29} § [4.328)
Hadgas, re? of inx 1,488 rEo ]
Tolal 5 [1,570) & {1477
f.ng walus of ned Invesimants ir pon-

U5 sollar funetons] cumeny Subaadisfie

subgeet 1o hedges k] 0G0 5 18,300

Cumulative foreign currency translation adjusimenis include
gams of losses resulting from transkating foreion cwrrency
financial statements from  their respective  functional
currencies to U5, dollars, net of hedge pains or losses and
relmted tax effects. The Firm uses foreign currensy contracts
to manage the currency exposure relating o 15 nel
investments m non-LLS dollar  functional  curmency
subsidiaries. The Fam may also elect not to hedge its net
investments in certan foreign operabions dus o market
conditions of other reasons, including the avalbability of
Varous curmency contracts at acceptable costs Information
relating to the effects on cumulative foretgn currency
translation adjustraents that resulted from the translation of
foreign currency financial statements and from gans and
losses from hedges of the Form's net investments inonon-1.5,
dollar functional currency subsidiaries 15 summanzed in the
previows able

18, Interest Income and Interest Expense

£ it il oo Ikl Farral
Ineerast ncome

Cazh ard cash squivakents' § ZseF 5 a5 2408
[ e Ty 5325 5181 3,552
Lasns 1358 1aan T4
ﬂmﬁﬂmum - 14548 12408 e
Byt harrownd! BETY 5391 &1
Tracing asseis. ret of Trasing kabanes 6242 5524 4,488
Curionsr mostvalled and Ockar' 0,781 & A0 &584
Todal inberest incoms 5 50 5 sbinA 5 asBag
Interaat axpanss

Dsposits 5 10626 5 10283 5 AZs
B 12588 13342 19437
i it AT e BTN
L T e frar 21T 1008 T84
Cusenar pyabbes ard Orhes SAE5 10061 10,445
Totnl interaat arpens § 43017 5 45534 § ITENG
Mt iedariit § '“HIG § &B11 § Eﬁ

¥ i FE inderesh baming Cash and cash sqivalants snd melilad nieesd wees
procanted sagacstsly f2r e Gl bew Tha prics pass accarnds B Cuilsrmer
recaiaation and Othar hove baen diagoregated 1o aeckade Canh ard cash

2 Inchuli Faan i o S furhudad mdar i 1 parinll

3 Irnchubink Soors i iy Sodaniiliek Beiiannd

4 inck e 2t B B L et 15 dhparchind
5 Inichkadns Yeas iatihamd o Dl

Interest income and Interest expense are classified in the
inpome statement based on the nature of the instrument and
related market conventions. When included as a component of
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Morgan Stanley

the matrument’s fair value, imerest 15 included within Trading
revenues or [nvestments revenues. Otherwise, it is included
within Interest income or [nterest expense

Accrued Interest

AL Al
Deceenbar 31, Decondwr 31,
8y it H0Es T
Cusiooner and of e racehabde 5 4,051 % 3332
Cratomer and o payablen 4,863 31034

19. Deferred Compensation Plans and Carrcied
Interest Compensation

Steck-Based Com persation Plans

Certain current and former employees of the Firm, including
firanceal advisors i the Wealth Management segment,
participate i the Firn's stock-based compensation plans.
These plans include BSUs, PSUs and an ESPP,

v emonn 225wz

RS 3 18 5 1484 5 1607
PEibs ] 148 1]
EzFP 1 10 "
Joul $ 1926 £ 1832 & 1005
[T e — 3 2675 mes5 I8

1. Tobal sxpansa wviides sioch based compensation aRSCPaled I b meded n
Jananey o thes fllgrwing yuie thae doem nol coniin & Ruluns Sarvice (ngsssmen:

Tax Benefil Related o Siock-Based Compensation Expense

5 413 % MI§

1 Eschites fooms Ui (onsegeences relsed 10 smploysa shons based swaid
CONWEEONS.

Unrecognized Compansation Cost Related to Stock-Based
Awards Granted

Al
Dacamber 31,
§ iy s 2025"
T e Pecognires in:
MR ] 5B
F-iFd) 248
Tetal 3 ST

1. Ancunks do nol inchede forlelures o 2038 pedieance yea compenadton
el ivn Marnaiiy T wduch will Bagen i Be dericrtinedd m 3008

In connection  with awards under s stock-based

compensation plans, the Firm 15 suthorized to tssue shares of
common stock beld n treasury or newly issued shares,

The Firm generally uses treasury shares, if avalable, to
deliver shares 1o emplovees or employes stock trusts and has
an ongoing repurchase authorization that ncludes repurchases
in commection  with  awards  under  ils  stock-based
com penestion plans.
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Commaon Shares Available for Future Awards under Stock-
Based Compensatian Plans

L]
Dacember 31,
oo 2028
Shares 134

See MNote 17 for addinonal information on the Fum's Share
Repurchase Program

Restricted Stock Units

RSUs are subject 1o vesting over time, generally one to seven
vears from the date of award, contingent upon continued
employment and subject (o restrictions on sale, transfer or
assignmient until conversion to commeon stock. All or 2
portion of an award may be forfeited if employment is
terminated before the end of the relevant vesting period or
canceled after the relevant vesting period in certain situations,
Becipents of RSUs may have voting nghts, a1 the Finn's
discretion, and generally receive dividend equivalents 1f the

EDINETOOOO
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Morgan Stanley

Tangible Commen Equity of cach member of the defined
comparison group (“MS Relaive ROTCE™), PSUs have
vesting, conversion and cancellston provisions that are
generally simakar 1o those of RSUs. Dividend equivalents tha
accrue on these awards are paid in cash when the awards
convert, At December 31, 2025, approumately 2.5 million
PEUs ot target were outstanding,

Fair Value of PSU Awards

xS A4 M3

Wighisd averngs phics on awand cats $136 3 B 5 dage

Deferred Cash-Based Compensation Plans

DCP generally provide a retum 1o the plan participants based
upon the performance of cach pamicipant’s referenced
investments.

Dwfarred Cash-Based Compansation Expansa

awards vest i mitions S e wea
Drafintad canh-hasied mwirds $ W03 TOE
Vested and Unvested RSU Activity ot o) Il L . T ...
Tatal 3 T4 5 1442 & 1081
= - =
035 - Flstirm st - bigitie arwarts? $ do1 § a7 5 I
rqDQh; 1 Total mepenas inchudes defened cashebased compersation slicpated 1o be
Mumsbiar of AL Far Vahs mawrded by Jaary of B olowing yea thal doss nok conlsn a ddiee senvios
Urvaoteet] Viohad _ Uvivied  Veesind Gy
7] i At 2
: o, L B Carried Interest Compensation
14 3 qamT2 1M
=Py = B%  The Fim generally i i f
W B Firm generally recognizes compensation expenss fof any
=i 3 T portion of carmed interest (both realized and unrealized) that
“ IR R 15 allocated to emplovees.
‘Waightnd mvarage awnrd date fair valus
Carriad Interest Compansation Expan
T £ boad P s iy
REUS avwaroed in 2033 § S § iy s o0ES firad Farre
VR Dvecsetber 31 125t gl e s raimising e ol ey o this Esparsa $ ns i M E M

exwianchng RELM was apgreairutely 1.1 ysdn
2 LAnwsind RSUS repesant wvards whans recipesnis s pel 10 sy sdher the
Aaphci g e 1 e b s

Fair Value of RS Activity®

Conversinns o common sinck § 27V 5 3Rds 5 RONG
Wisiad 500 1723 2280

1 P wius &F Sonfresoftic] Slook i Bassdd con M shin jrice o convirisn . P vako of
wiahed Wock i Basad onPa shane paics ol tha Sule of wesing

Performance-Based Stock Units

PaUs vest and convert to shares of commeon stock only if the
Fum  satisfies, over a three-vear performance period,
performance goals that are determaned on the sward date. The
number of PSUs that may vest ranges from 0% 1o 150% of
the target award, based on the Fom's level of achievement of
the specified performance goals. Ome-half of a PSU award 1=
eamned based on the Furm's average refum on tangible
commaon  equity  ("MS  Average  ROTCE™) over the
performance period. The other half of a PEU award 15 eamed
based on the M3 Average ROTCE relative to the Return on

Dicember 2025 Form 10-K
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20. Emplovee Benefit Plans
FPension Mans

HNot Pariodic Benafit Exponse (incoma)

Pesfrador Plans

§ ¥y e HEG iz s
Sarvicn oosti. bene'is ammed duing The

Bt % n s 20 § 20
Intmrest oont on jenjecied benefs cbligaton 145 13r 140
Expaciag mium on pen assaiy {52} (k2] 158
Mt amarizaton of prior secvice cosl q 1 1
A tion of nad {pEans) s 21 21 (k2]
Plas: st Baisdls 1 — 2
Mt periodic beneflt sapenss ] 0 2 B0 5 B

Certain current and former U5, emplovees of the Firm and its
115, affilintes who were hired before July 1, 2007 are coversd
by the U5, penston plan, & non-contnibutory defined benelm
penston plan that 15 qualified under Section 400(a) of the
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Internal Revenue Code (*1US. Qualified Plan™). The 1.5,
Cualafied Plan has censed future beneli secruals

The Firm also operates the Morgan Stanbey Supplemental
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Benelit Obligation and Funded Status

Roltforward of the Projected Benafit Obligation and Fair Value
of Plan Assols

Executive Retirement and Excess Plan ("SEREP™), This is a Paraion Plam
non-contnibutory defined benefit plan that iz not qualified $ 3 o 2025 024
under Section 401(a) of the Intermal Revenue Code and has Progected banei othgmiza
ceased ncerual of future benefits, Elanaty shiomion w1 Deoneieg o yeer 5 T3 L2
Sarvice ooal H &
Certain of the Fimm's non-17.5. subsidiaries also have defined e oo b kL
benefit pension plans covering therr chigible cument and :i"""'“' "'NT':*' n 421}::1
fermer employvess. m“‘" :I-:m = =
The Firm's pension plans generally provide pension benelils Dt 182y L
that are based on each emplovee’s years of credited service et — — = £ = : ::':'
and en comperstion levels specified i the plans mm;’.w' wy =3 :
Reallforward of Pro-tax AOCI Falr valie of plan assets & bagirning of year § 2988 5 X -
Acal ratum o plan assets 125 {114y
Parsior Plans Employsr contribydons 183 an
£11 mem . Bt i (182 {145
Beginning Balancs § @ns @) § (v Pary us Bermenis i3] i
iat gain floss) 0 i1 {1005 Ot 7 118
Asheeization of price Sancs BaRt 1 1 1 Falr valus of plan assets ot endd of year % 281 5 a0
Apeoriration of met (pens) lowes Fal 1| ELl] Fusnded |unhonded] sintus ] 483) 5 |BTR)
Phan seTdaments, curaBaeeTs ang A grilead bn the hal whaal
Bmendmen 1 L] 3 Autats 5 0 s n
Changes recognine bn OC1 n 9 {106y T, (84 {840}
Encting balwce S L B L L) Nt smount recognized § 1433 § o)

The Fim generally amorbzes o net periosdic benefin
expense (income) the unrecogmzed nel pains and losses
excesding 10%e of the greater of the projected benefit
obligation or the market-relted value of plan assets. The 1.5
pension plirs amonize the unrecogmped net gans and losses
over the average life expectincy of pamicipants. The
remaning plans generally amortize the unrecognized net
gains and losses and prior serviee cost over the average
remaining service pericd of active participants.

1. Primaly rafschs the impact of yaar o year decound mte fuchations
2 Primaedy inchides ths rpac of fonsgn cumency aschangs 1 abs changss

Accumulated Banefit Obligation
AR Al
December 31, Decemdsr 31,
& o e 2025 204
Parien plans ] 2,780 § 2.740

Pansion Plans with Projected Benalit Obligations in Excess

of tha Fair Value of Plan Assats
Walghted Awerage Assumplions Used to Determine Net m“::",.' M’L o
Pariodic Banefit Expansa {Income) Sin mane w28 gom
Parsion Plans Proscted bena't abligaion 5 2,605 5 2818
] 024 e 3 Aatad barafl cbis 2,576 a0
Crscoun] rale B.3% J4Fh%w  J00% Fair value of plan asseis 2,084 1867

Expacied lang-asom rate of mium on
£ - 4aITW  A18%  Im%

The accountmg for pemsion plans  avolves  certain
assumplions and estmates. The expected long-term rate of
retum for the US Cualified Plan was estimated by
computing a weighted average of the underlying long-term
expected retums based on the investmenl managers’ target
allocations

The pension plans included in the table above may differ
based on their funding status as of December 31 of cach vear,

Weighted Average Assumptions Used to Determine Projected
Banefit Obligation

Parsion Plam
Az

[
December 11, Dwcsmbar 21,
2025 2034

Dissnt raia s3z% 5.30 %

The discount rates used to determine the benefit obligation
were selected by the Fim, in consultation with its
independent actuary. The U5, pension plans use a pension
dizeount vield curve based on the chamactenistics of the plans,
exch determined mdependently. The pension discount yield
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curve represents spot discount yields based on duration Roliforward of Leval 3 Plan Assots
implicit m o representative broad-based Ar-rated corporate o~ —
bomd universe of high-quality fixed ncome investments. For :,:.,“mmwﬂ,m 3 s 7
all nen-US. pension plans, the assumed discount rates are Rsaliras an Lressires Ring 3 1
based on the natere of liaebilies, local economic Purchanss, sales. seilemmnts snd sxdargs
environments and available bond indices. s changas. it P N
Balarcs st end of pariod 5 B0 % T
Plan Assets
There were no translers between levels dunng 2025 and 2024,
Fair Value of Plan Assats
The U5, Qualified Plan assets represented 6% of the Firm's
& e total pension plin assets at both December 31, 2025 and
Anals December 31, 2024 The US Cualified Plan uses a
Cliptiand cah asdtalnts s rs —3 —u ' n_cnmhimliun of m:l.h'cl and _rie’-k-cnhlmllad fixed imme
UL, gewaremnent and sgancy investment strategies. The fied mcome asset allocation
sacLriins 1,846 182 - e consiste primarily of fixed income securities and related
‘5““"”""“'"“'""‘_ - = n - derivative instruments designed to approximate the expected
St recalatieg e 2 == 3 cash flows of the plan's lbilities 10 help reduce plan
b, YA o CWOR T exposure 1o nleresl rale vanaton and to better align assets
Asssts Measursd af KAV 5 TR . $ 4
e with the obhgation. The longer-duration fed income
RETH i allacmi:_m 15 c'.qm:ltd_t!:r help protect th pl_rm's funded status
Foraign hndh: ared maintain the stability of plan contnbutions over the long
Pk kst B run. The investment portfolio performance 5 assessed by
Wity is com paring actual investment performance with changes in the
Tarpated cash Sow Py estimated present value of the US. Qualfied Plan’s benefnt
Teanl 5 278 ohligation,
Liskit|sy o ) ) . .
Dtbar purpabias’ - i - i Derivative instruments are permitted in the U8 Cualificd
Total llabiiites § =3 (N8 =5 M Plan's investment portfolio only 1o the extent that they
Fair valus of plan sssats. 5 _m comply with all of the plan’s investment palicy guidelines and
A Dicanr 31, 2024 are consistent with the plan’s risk and retum objectives.
:: g i As o fundamental operating principle, any restrictions on the
LT1nY 5 L % A
Bk e sk iAo 2 2 ek iR 4 mllcr]}'mg assets apply to the respective derivative m:.
ue i This includes percentage allocations and credit quality,
AR 1528 3 - 188 Dierivatives are used solely for the purpese of cnhancing
D M o — 1 = 1 investment rétums . in the underlying assels and nol 1o
L featmanin = — ) i crcumvent portfolio restrictions.
Do pactyaitinsg —_ 0 _ &0
Teasl 5 1848 5 M5 705 153 Plan assets are measured st fair value using valuation
IRERIGE M ks lid A MAY techniques that are consistent with the valuation techniques
Gomemingiuc i kg applied to the Firm's major calepories of assets and liahilities
p "'m""'*" = as desenibed n Motes 2 and 4 OTC denivatve contracts
Fqu i - consist of investments i interest mie swaps amd total retum
s Z swiaps. Other investments consist of insurance contracts held
1 2 cash o "5 by non-L1 S -based plans. The insusance contmets are valued
T P based on the premium reserve of the insurer for a guarantee
Lisbiimies that the insurer hla.s given to the emploves beneftt plan that
Car bl 2 ) "t o approximates  fair value The insurance comtragts  are
Teaal lisbilities 5 =5 @Af =5 categonized in Level 3 of the fuir value hierarchy
Fair valus of plan ssssis § Lidd

1 O recmbenblin and cher payables Jen wilind o Huss caerying wihoe whish
aggremimabn il vl
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Commingled trust funds are privately offered funds repulated,
supervised and subject to periodic examination by a U3
federal or state agency and available to mstitutional clients.
The trust must be mamtamned for the collective investment or
reinvestment of assets contmbuted %o 1t from US tax-
qualificd emplovee benefit plans mamamed by more than one
employer or conirelled group of comporations. The sponser of
the commingled trust funds values the Tunds based on the fur

140
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value of the underlying sccuritics. Commingled trust funds
are redeemable at NAV ot the measurement date or in the near
future

Some non-1_5 -based plans hold foreign funds that consist of
investments in foeed meome funds and hguidity funds Fived
neome {unds and targeted cash Dow funds are designed 10
provide a senes of fxed annual cash flows achieved by
primarily investing in government bomds, Liquidity  funds
place a high pricrity on capital preservation, stable value and
o high liquidity of assets Foreign funds are readily
redeemahle at NAYV

The Firm generally considers the NAV of commingled tnsst
funds and foreign funds provided by the fund manager 1o be
the best estimate of fmr value.

Expected Confribufions

The Firm's policy is to fund &t least the amount sufficient to
meet minimum [unding requirements under applicable
emploves benefit and wx laws. Al December 31, 2025, the
Firm expected to contribule approcimately 358 million o is
pension plans i 2026 based upon the plans’ current funded
skt and expected assel retum assumpions for 2006

Expected Fulture Benefit Paymanis

Mt Decembar 39, 2025

£ iy i Parsor Plars

2026 ' 167
ahay 174
2028 i
a0z 185
2030 108
WELR‘D&I gaz2
401k} Plan

5 it i o kel 24 023
Exparas i did § dfh § asr

P55 emplovees meeting certain eligibility requirements may
partscipate in the Firm' s 4010 plan

Ehgible emplovess recewve discretionary 401(k) matching
cash contnbutions as determined annually by the Firm. The
Firn generally matched eligible employee contributions up 1o
the TRS limit a1 4%, or 5% up to a certain compensation level,
in 2025 and 2024, Ehgible emplovees with eligible may less
than or equal to $100,001 also receved a fixed contribution
equal to 2% of eligible pay. Contributions anc invested among
available funds according to each participani™s mvestment
direction and are included in the Farm's 400(k) expense

Non-U.S. Defined Contribution Pansion Plans

£ i e okd il
Expiras $ 13§ 1815 17

The Firm maintains separate defined contnbution pension
plans that cover eligible employess of cenam mon-U5.

L1
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subsidiaries. Under such plans, contributions are generally
determined based on a fixed mie of base salary with certain
vesling requirements

21, Imcome Taxes

Compoanints of Provision for Incarme Taoes

S maon B
Currant

LLS, fadaml F a F I0N § g0
State and lncal 01 BED a4
Forsigr 1435 1 104
Tadal § 4368 5§ 3oOs § 3048
Drfgerrad

LS. fadmml L &5 %)
State and lncal 1 &) 85)
Eorsigr: L7 150 (105
Tedal $ 561 5 82 5 (453}
Prossicn for income taxes 3 45H § 40T § 31533

Reconciliation of U.S. Federal Satutory Incoma Tax to
Effective |nocome Tax

Yaar Ended Decembaer 31,
Smmlu s "W - m :
3 L) $ % ] )
S0 HO% £3854 M0% S2481 HO%N

U5, fecenl statutory tax

State ard ool tooes' 438 2.8 are 21 o2 5
Farsdgn tanea
indls

Capitel gaing x 1915 05 08 1.2 BD 04
Crihar 14 0.1 15 01 i o
Brari

Capital gains tax 4F B 21 ad MWy 0
Crher 2T 04 "W ol LT 8 |
O juriedictiom 2z 11 161 09 as 07
I:::I:Ell-hhlllnllbd e & Sy
Crosa-honier lees 2 o1 M o032 47 04
ULS, tax crediis

Gerrn] B aus creaey [268) (1.2) {2048} (1.1} (225} {24)
Fosdgn fas creat 28] .1) {50} 0.3} (215} 13.2)
mﬂnm ¥ 0o 14 0 P
Morlaxabie or

nondeductibls [tems

Ircoeraioss) from

afiiazes (LR TR R S T 1.
Empltyan ihars-hane:

compenEaion (187 o.8) (TH) o0 (A (0
Crher EL A Ho0Q T
Ureazagnized tax benslits 55 8 FE T 05 fb
Crthar

Proporional anoriraton 187 0 1680 1.1 58 12
Effsctive tax 4520 I2B% S40E7 231 % 5163 30w

1. Arcunis ane net of LS ieder] oo b e, Tie U i%cis in e catmgony
il prnarily inlited & N Yok Siete e City in 2005, 2024 and 2023
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Incoma Taxes Paid, Not of Refunds

1 iy 2025 a4 el

UE. fedeal 3 1EM 5 42 § 4@
Sonte ard local
Mew York Siale & 111
M Work City = F ] -
Crhar &3% kL] =
Fonsgn
UK, 41 200 F)
g 18 ] ]
Bruzd . w5 8z
Iapar . . 15
Geemany . . 153
Crihar B0 i il
Total ] 1,504 £ 1888 5 L0

The wecend o oomes G ped diding Be paa doss nol el e 5%
gy i ahe] S s En irvhuchac in e 1l Ot Mt

Daferred Tax Assats and Liabilities
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Roliforward of Unnecognized Tax Benofits

# by e b ora ) Hdd Firral
Balanca &l baginning of period F O3S 5 134 F 109
Inoraaues hosss on by posisons nelried 1o

Tl Cuifa] pasn Fakl Fuiry uy
Incraases bassd on b posiEons nelines i

EOr g TE 13z i44
Dracrma ey bamss or tax positions nelated fa

o penods (] (=2} LD
Crborea s rellad 10 Sactismiants with imng

Suhciiay (2] [} 178
Db el Pblintoiad 15 i a7 tatte of

Emiations (44] 4y 121}

Balance mi sl of peiod
Mei unmcogrized (ax benesfh’

§ 17 2 1088 5 1080

1. Rapesiant hden) uecophiced i bersSs afunted for the mpect of the faderad
beerml of stals mauss compatesd sty mTangerents and fonsgn tao cisci
offsats ¥ recognized. thess ned bensSa woold ‘avorably mpact the aflsciive Lax
PR i AAiEs peiods

Interast Exponse (Banefil} and Penalties Assocised with
Unracognized Tax Banafits, Net of Federal and State Income
Tax Banofils

Dot 3, Dee3d
Fin meon ey $ i i My W mn
Grows defarmed tax sasets Riscogriced i income slaienmens I -2 1 5
et opeading loss and tax owed! ceryfomsards g 65 § e Accrued at snd of paniod 264 P 7
Employsss companiation and benel plars 2,687 L
Allowance for credlt losses ard other ressries T s N -

\ehirion af net oading Ievinioey, EreeRIniY ]mrcsg arid penalties relmted to mﬂqg_mmd b bemefits are
rmoervabl 1,668 1808 recogmzed as a compenent of the provision for meome taxes.
Toual defames ux nssats AT S Earliest Tax Yesr Subject fo Examination in  Major

Lass: Dab L s 228 F4l] durisdictions

Coafamed tax assats .nu_-miSn aBwaron FE T EEY L Tar o

Grows dufarred tex Nabifeies T it

oot chari 1104 L) Mooy Work: State mnd i York Ciy @i

Intengiblus drd gaddwil 1884 182 UK wnd

B mant Lm0 s
i Hong Kang 28

Dieferred income taxes reflect the net tax effects of temporary
differences between the financial reporting and tae bases of
assets and Diabilities and are measured wsing the enacted tax
rates and baws that will be i effect when such differences are
expected to reverse.

The Firm believes the recognized net deferred 1ax assets (nfter
valuation allowance) st December 31, 2025 are more likely
than not 1o be realized based on expectations as to future
taccable income in the jurisdictions in which it operates.

The eamings of certmn foreign subsidiaries and affilates are
indefinitely remnvested due to regulatory and other capital
requirements in foreign jurisdictions. As of December 31,
2025 and December 31, 2024, the wnrecoprized deferred tax
Trabilaty attnbutable 1o mdefinitely reinvested camings i 5450
matlien and $405 million, respectively

Diecémber 2025 Form 10-K

The Firm is routinely under examination by the [RS and other
fax authoriies in certain countrees, such as the UK., and in
states and localities i which it has sigruficant basness
operations, such as New York.

The Firm believes that the resolution of these tax
examinations will not have a material effect on the annual
financel statements, although @ resolubon could have a
material impact in the income statement and on the elfective
tax rate for any pertod in which such resolutions oocur

22.  Segment, Geographic and Revenue
Information

The Furm structures ils segments pnmarly based wpon the
nature of the financial products and services provided 1o
customers and  ils  management crgmmization. which s
consistent with the approach used by the Firm's cheel
operating decision maker ("CODM™) to assess the Firm's
financial performance. The Ferm prowvides a wide range of
financia] products and services to its customers in each of ns
business sepments:  Instimtional  Secunbes,  Weahh

384/420

$ 1518 § 1305 § 1344

oOoOooodn



Table of Contenis
Notes to Consolidated Financial Statements

Management and Investment BManagement. For a further
discussion of the business segments, see Note |

Bevenues and expenses direclly assocmted with each
respective business scgment are mcluded in determining 1s
operating results. Other revenues and expenses that are nol
directly attributable W o particular business segment mre
generally allocated based on each business segment's
respective nel Tevenucs, non-mterest expenses or  other
relevant mensures

As a result of revenues and expenses from transactions with
other operating scgments being treated as transactions with
external parties for purposes of segment disclosures, the Fim
inchudes an Intersegment Eliminations category 1o reconcile
the business segment results to the consolidatesd resulis.

The Fim's CODM s its Chiel Executive Officer, who
eviluates segment performance and allocates resources based
of nuperons business, strategic and MNnancial corsiderations
The CODM's fnancml considerations nclude analysis of
multiple segment profit measures, such as Income before
provision for income taxes and Pre-tax margin. Furthermore,
the CODM evaluates certain additional segment performance
metrcs includime BEetumn on aversge common equity, The
segment profit measures are caleulated m accordance with
P35, GAAP and are consistent with the amounts presented in
the Firm'’s consolidated tncome statement

The CODM's review of the profit measwres includes
evaluation of seomemt profitability and assessment of actual
results compared to budget. These measures are regularly
provided to the CODM and are a component of @ multifaceted
decision-making process regarding segment performance as
wiell as resource and capital allocation.
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Salected Financial Information by Business Segmaent
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2033
Sommow 0 & WM M UE o
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Detall of Investmant Banking Revanues

5 iy miioem 2025 aliza 23
Instioutioral Sacoritiea—Adiscry 5488 S2im §3044
Jnshuibes Gecuritey —Undeening. AT TR A4
Fim invmtmiant banking reverwas from

SEnIrRE with Cusloman B4 % o % W%

Trading Revanues by Produet Type

$ iy s HEs a4 o
“Intnmst min 3 4358 5 5901 § 4648
Fomigh aachanga 1.6 1000 1,064
Eaviry' 1A neS B
Commuodity and ofer 1,587 20y LEM
Erait s (1315 qoe0)
Total 3§ 18556 § 1A7E3 § 18281

1 Cwichand incom s ncluded within sty conbiach

The previeus table summarizes realized and unsealized gains
and losses primarily related to the Firm's Trading assets and
liabilities, from denvative and non-derivative  financial
instruments, ncluded i Trading revenues m the income
statement. The Firm generally wtilizes financial instruments
across & vanety of product types in conmection with M=
market-making and related nsk management sirategies. The
trading revenues presented in the 1able are not repeesentative
of the manner in which the Firm manages #is business
aotvities and are prepared inoa manner smilar to the
presentation of trading revenues for regulatory reporting
PUTPOSES,
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Morgan Stanley

Investment  Management  Investrments  Revonues-——MNet
Cumulative Unrealized Carried Interast

1] A
Ducembar 39, Decamber 30
§ oy milagins 2025 2024
Mt st Lnnealized [,
Basad Taes af rik of m ] a3 Lh]

The Firm’s portion of net cumulative performance-based fees
in the form of unrealized cared interest, for which the Firm
15 hed obligated to pay compensation, 15 ot risk of reversing
when the retums i cerfain funds fall below specified
performance targets. See Note 14 for information regarding
general  partner  guamantees, which include  potential
obligations to retum performance fee distributions previously
received.

Investment Managemant Assel Managament Revenues—
Reductien of Fees Dus to Foa Walvers

5 iy omiltioney ] A4 praneact
P v L L ] e 5 L)

The Firm waives a portion of its fees in the Investment
Manngement business segment from cenain registered money
market funds that comply with the requirements of Rule 1a-7
of the Investment Company Act of 1940,

Certain iher Fee Waivers

Separately, the Fim's emplovess, meluding its  seruor
officers, may participate on the same terms and conditions as
other investors in certain funds that the Fim sponsoss
primarily for client investment, and the Fim may waive of
lewer applicable fees and charges for its emplovees

Other Expenses—Transaction Taxes

i R
Trarsacion taxes 5 1789 5§ 8@ 5 888

Transaction taxes are composed of securites transaction taxes
and stamp duties, which are levied on the sale or purchase of
securities listed on recognized stock exchanges in cerfain
markets. These taxes are imposed mamly on trades of equity
securiies i Asm oand EMEA. Similar transaction taxes are
levied on trades of hsted denivative instruments in certain
countries,
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Hol Revenues by Region Ansals by Business Segmant
At A
S L R S Dostembar 31,  Dacsmbear 31,
Arnarizas § S2E0T § 4EDGD § 41851 fnomen .
EMEA B8 TABT &0sa it Sacunties Y 969,553 § 06D
ain A TES BAM Weath Wanagine FEET TS 400,848
Tedal § TORAS 5 B1.780 B AdN4D Irveaimen! Mehagemee] AT e i7.615
Total’ § 1AZITe 5 N2IB0TT
Incoma bafore Provision for Income Tanes i i, il Sl i i
& it i Faird ] panrsy 033 5
vy T Total Assois
uE. 5 15m46 £ 1252 5 mau ica by Region
Hondd5 B B0 347 o e
. BOT0 34T oy e

Total § HAM 5 17568 § 11403 - “"""'""'"'mﬂ “"‘m“
I Mon U5 ecoms & deined 88 incoms gansrstsd from opsrabons incafed ootscde Amaricas oo4 553 5 B03,170

o, ENEA 228,670 178,187
The Firm operates m both 1.5, and non-U.5. markets. The :’t 1“’5:’ 1AL
Firm™s non-11.5. business sctivities are principally conducted 2 .o ML
and mamaged through EMEA and Asie locations. The net
revenues disclosed in the previous table reflect the regional 23+ Parent Company

view of the Firm's consolidated net revenaes on a managesd
basis, based on the following methodology:

Institurional  Securities: Chert location for advisory - and
equity underwriing, syndicate desk  location for  debn
underwriting, trading desk location for sales and trading,

Wealdh Management:  Amencas, where

operale.

representatives

Investment Management: Client location, except certain
closed-end funds, which are based on asset location

Revenwes Recognized from Prior Services

£ Mg e e 20

Parent Company Only—Condensed income Statemant and
Comprahangive Incoma Statemant

WA e ] rEae LS § 213 § 1870 § 1778

The previous table includes revenues from contricts with
customers recogmzed where some or all services were
perfarmed m prior penods, These reventies prmarily include
investment banking advisory fees.

Recelvables from Contracts with Customars

AL &l
Docember 31,  Ducnrmber 31,
Ll ] . 20 £ I
Cusionmer mnd ofhes o wbles ] Loo: 3 L E

Receivables from contraclts with  customers, which  are
included within Customer and other receivables in the balance
sheet, arise when the Firm has both recorded revenues and the
right per the contract to ball the customer,

145

¥ by ol HiZE 224 A3
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Morgan Stanley

Parant Company Only—Condensed Cash Flow Statemant

# iy s ford] o 223
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Gor 00y 147
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Supplamental Disclodors of Caik Flow Informption
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lcoma e, ral ol mfunos’ 1,831 i ] &
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For information on the Parent Company's preferred stock, see
Note 17,
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Parent Companys Borrowings with Original Maturities
Graater than Ona Year

A At
Dacamber 31, Decsrbes 1,
el .
Serior ] ki3S 5 AT
Inbordnated ISR a3
Totsl k] 200 AT £ 1L 13
— —

Transactions with Subsidinrics

The Parent Company has transactions with its corsalidated
submcharies deternined on an agreed-upon basis and has
puaranteed cerfam unsecured lines of credit and contractual
chligations on certain of 1= consolidated subsidianes.

Guarantees

In the nommal course of its busmess, the Parenl Company
guarantees certain of it subsidianies’ obligations on &
transaction-by-transaction  basis under wvarious financial
arrangements. The Parent Company has essued guaraniees on
behalf of s subsidianes o vanows US. and non-ULS
exchanges and clearnghouses that trade and clear securities
and’or futures contracts. Under these guarantee armangements,
the Parent Company may be required to pay the financial
chligations of 1ts subsidiaries related 10 business transacted on
or with the exchanges and clearmghouses i the event of a
subsidiany’s default on its obligatons to the exchange or the
cleaninghouse. The Parent Company has not recorded amy
contmgent liabality in ils condensed financaal statements For
these amangements and  believes that any  potential
requirements to make payments under these armangements are
remote.

The Parent Company also, m the normal course of business,
provides standard indeminities to counterparties on behalf of
its  submidiaries for tases, including U5 and foreign
withhelding taxes, on interest and other pavments made on
denvatives, securities and stock-lending transactions, and
certamn anmuty products, and may also provide indemmnitics 1o
or on behall of affilistes from time to tme for other
arrangements. These indemnity payments could be required,
as applicable, based on a change m the s laws, change in
interpretation of applicable tax rulings or claims ansing from
contractual relationships between affilistes. Certain contracts
contain provisions that enable the Paremt Company o
termirmie the agreement upon the occurrence of such events.
The mucimum potenteal amount of future payvments that the
Parent Company could be required to make under these
indemnifications cannot be estimated. The Parent Company
has not recorded any contingent liabihty i its condensed
financial statements for these indemnifications and believes
that the occurmence of any events that would trigger paymenis
umier these contracts is nemote.
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Morgan Stanley

Guarantees of Debt Instrumants and Warranis |lasuved by
Subsidiarias

At At
Cecamber 31, Cwcander 31,
s i)

R =
1AW 5 T0SER

Guarantees under Subsidiary Leasa Obligations

A Al
Dacamber 31, Decamber 11,
§ iy s il i

Ageragale balarce” 3 G603 Ll

B oo inds: priaily nelste Ao ths LI

Finance Subsidinry

The Parent Company fully and unconditionally guarantees the
secunties ssued by Morgan Stanley Finance LLC, a wholly
owned fimance subsichary, No other subsidary of the Parent
Company guarantess these securities.

Resalution and Recovery Flanning

As indicated i the Firm's 2025 resolution plan submitted to
the Federal Reserve and the FDIC, the Parent Company has
entered into an amended and restated support agreement with
s material emties {ncluding ws wholly owned, direct
subsichary  Morgan Stanley Holdings LLC (the “Funding
THC Yy and certain other subsidianies, Under the amended and
restated secured support agreement, in the event of a
resolution scenano, the Pasent Company would be obligated
1o contribute all of s contnbutable assets 1o s supported
entities andfor the Funding THC, The Funding IHC would be
obligated 1o provide capital and tiguidity, as applicable, to its
supported entities, The cblipations of the Parent Company
and the Funding [HC under the amended and restated suppont
agreement a&re in most cases secured on A sendor basis by the
assets of the Parent Company (other than shares in
subsichianes of the Parent Company arsd certan other assels)
ard the assets of the Funding [HC,
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Changes  in amd  Disagreements  with
Accountants on Accounting  and  Financial
Disclosure

Mone.
Controls and Procedures

Conclusion Regarding the Effectiveness of Disclosure
Controls and Procedures

Unader the supervision and with the participation of the Firm's
management, including the Chiell Executive Officer and Chief
Fimanceal Offscer, the Firm conducted an evaluation of the
elffectiveness of the Fim''s disclosure comtrols and procedures
(03 defined in Rule 13a-15(e) of the Exchange Act). Based on
this evaluation, the Chiel Executive Officer and Chiel
Financial Officer concluded that the Firm's  diseloswre
controls and procedures were effective as of the end of the
period covered by this annual repor.

Muanagement’s Report on Intermal Control Over Financial
Reporting

The Firm's management is responsible for establishing and
maintaining adequate internal controd over firmncial reporting
The Fim's inemal contrel over [(mancinl reporting is
designed to provide reasomable assurance regarding the
reliability of financial reporting and the preparation of
financial statements for extemal purposes in accordance with
generally accepted accounting principles in the United States
of America (“U.5. GAAFT).

Diacémber 2025 Form 10-K
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Morgan Stanley

The internal control over financial reporting includes those
policies and procedures that:

» Pertain to the mantenance of records that, in reasonable
detm], accurately and fairly reflect the transactions and
dispesitions of the assets of the Firm,

= Provide reasonable assurance thal transactions are recorded
as necessary Lo permit preparation of financial stalements in
accordance with US. GAAP amd that recepts and
expenditures are being made only in accordance with
authorizations of the Firm's management and directors, and

= Provide ressonable assurance regarding prevention of
timely detection of unauthonzed acquisition, wse or
disposition of Firm assets that could have a material effect
on the Firm s financial statements.

Because of its inherent limitations, intermal comrol over
financem| reporiing may not prevent or detecl misstatements.
Also, projections of any evaluation of effectivencss to future
periods are subject to the nsk that controls may become
inadequente because of changes in conditions or that the degree
of complance with the policies or procedures may
deteriorate.

Management assessed the effectiveness of the Fum's imernal
contrel over financial reporting as of December 31, 2025, In
making this assessment, management used the cniteria sel
farth by the Committee of Sponsering Organizations of the
Treadway Commission ("COS0™) in Internal Comtrol
Integrated Framework (2013). Based on management's
assessment and those criteria, management believes that the
Firm mantained effective intermal comtrol over financial
reparting as of December 31, 2025

The Fam"s independent registered public sccounting firm has

audited and issued a report on the Firms internal control over
financial reporting, which appears below,
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Report of Independent Registered Public Accounting Firm

Ta the Shareholders and the Boasd of Directors of Morgan Stanley:

Opindon en Internal Control over Financial Reporting

We have audited the internal control over financial reporting
of Momgan Stanley and subsidiaries (the “Fum®) as of
December 31, 2025, based on criteria established in Internal
Control — Integrated Framework (2013} issued by the
Commitiee of Sponsoring Crganizations of the Treadway
Commussion (COS0), In our opinien, the Firm mauntamed, in
all materaal respects, effective intermal contrel over fnancial
reporting as of December 31, 2025, based on criteria
established in Internal Control — Integrated Framework
(2013) issued by COSO,

We have also audited, in accordance with the standards of the
Public Company Accounting Oversight Board (United States)

CAOE), the financial statements of the Firm as of and for
the vear ended December 31, 2005 and cur report dated
February 19, 2026 expressed an unguahfied opinion on those
firancial statements.

Basis for Opinion

The Firm's management is responsible for mantaimng
effective mternal control over financial reporting and for its
asscsament of the effectvencss of intermal comirol over
fimancial  reporting,  included o the  secompanving
Management's Keport on Inmternal Control Chver  Financial
Reporting. Cur responsibility 15 10 express an opinion on the
Firms internal control over financial reporting based on our
sudit. We are a public accounting firm registered with the
PCAOE and are required 1o be independent with respect 1o
the Firm i accordance with the U5, lederal secunities laws
and the applicable rules and regulations of the Securitics and
Exchange Comm ission and the PCAOB

We conducied our awdit in accordance with the standards of
the PCAOB. Those standards require that we plan and
perform  the audit to obtain reasonshle assurance  about
whether effective internal controd over financial reporting was
maintained m all material respects. Owr audit included
oblaming an understanding of infernal control over financial
reporting,

‘e Dloatie & Tonsche LLE

Mew York, New York

February 19, 2026

153

assessing the risk that a matenial weakness exists, testing and
evaluating the design and operating effecuveness of inmemnal
control based on the assessed risk, and performing such other
procedures s we constdered necessary m the circumstances.
We believe that our audit provides a reasonable basis for our
opinion

Definition and Limilations of Intermal Conirol over
Financial Reporting

A company’s internal contrel over (inancml reporing 15 a
process desmzned 10 provide reasonable assarance regarding
the rehability of financial reporting and the preparation of
Timancia] statements for external purpeses in sccordance with
generally accepted accounting  principles. A company’s
internal contral over fimancial reporung nchades those
policies and procedures that (1) pertain to the maintenance of
records that, in reasonable detail, aceurately and fairly reflect
the transactions and dispositions of the assets of the company,
(2) provide reasonable assurance thal tramsactions are
recorded as necessary 0 permit preparation of fnancial
stalements in accordance with generally accepled acoounting
principles, and that receipts and expenditures of the company
are being made only i accordance with muthorzatons of
mansgement and directors of the company, and (3} provide
reasonable Assurance regarding prevention or tmely detection
of unawthorized acquisition, wse, or disposition of the
company’s sscts that could have a material effect on the
financeal stalem enls

Because of its inherent limitations, imtemal control over
fimancial reparting may not prevent or detect misstatements,
Also, projections of any evalution of effectiveness to future
periods are subject to the nsk that controls may become
madequate because of changes m condiions, or that the
degree of complhance with the policies or procedures may
deteriorate,

Diecember 2025 Farm 10-K
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Shareholders and the Board of Directors of Morgan Stanley:

Opinion on the Financia Statements

We have audited the accompanying consolidated balance sheets of Morgan Stanley and subsidiaries (the “Firm”) as of December 31,
2025 and 2024, the related consolidated income statements, comprehensive income statements, cash flow statements and statements
of changes in total equity for each of the three years in the period ended December 31, 2025, and the related notes (collectively
referred to as the “financial statements”). In our opinion, the financial statements present fairly, in al material respects, the financial
position of the Firm as of December 31, 2025 and 2024, and the results of its operations and its cash flows for each of the three years
in the period ended December 31, 2025, in conformity with accounting principles generally accepted in the United States of America.

We have aso audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States)
(PCAOB), the Firm's internal control over financia reporting as of December 31, 2025, based on criteria established in Internal
Control — Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission and our
report dated February 19, 2026, expressed an unqualified opinion on the Firm's internal control over financia reporting.

Basis for Opinion

These financia statements are the responsibility of the Firm's management. Our responsibility is to express an opinion on the Firm's
financial statements based on our audits. We are a public accounting firm registered with the PCAOB and are required to be
independent with respect to the Firm in accordance with the U.S. federal securities laws and the applicable rules and regulations of the
Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or fraud.
Our audits included performing procedures to assess the risks of material misstatement of the financial statements, whether due to
error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on atest basis, evidence
regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the accounting principles used
and significant estimates made by management, as well as evaluating the overall presentation of the financial statements. We believe
that our audits provide areasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current-period audit of the financial statements that was
communicated or required to be communicated to the audit committee and that (1) relates to accounts or disclosures that are material
to the financial statements and (2) involved our especially challenging, subjective, or complex judgments. The communication of
critical audit matters does not ater in any way our opinion on the financial statements, taken as a whole, and we are not, by
communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or
disclosuresto which it relates.

Vauation of Level 3 Financial Assetsand Certain Level 3 Financial Liabilities Carried a Fair Value on aRecurring Basis and
Level 3 LoansHeld for Sale— Refer to Note 4 to the financid statements

Critical Audit Matter Description

The Firm’s trading and financing activities result in the Firm carrying material financial instruments having limited price
transparency. These financial instruments can span a broad array of product types and generally include derivatives, securities, loans,
and borrowings. As described in Note 4, at December 31, 2025 the Level 3 financial assets carried at fair value on a recurring basis
approximate $8.0 billion; the Level 3 trading liabilities, borrowings, other secured financings, and securities sold under agreements to
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repurchase carried at fair value on a recurring basis approximate $5.0 billion, and the Level 3 loans held for sale approximate $3.7

billion. Unlike financial instruments whose inputs are readily observable and, therefore, more easily independently corroborated, the
valuation of these financia instruments is inherently subjective and often involves the use of unobservable inputs and proprietary
valuation models whose underlying algorithms and valuation methodol ogies are complex.

We identified the valuation of Level 3 financial assets and Level 3 trading liabilities, borrowings, other secured financings, and
securities sold under agreements to repurchase carried at fair value on a recurring basis and Level 3 loans held for sale as a critical
audit matter given the Firm uses complex valuation models and/or valuation inputs that are not observable in the marketplace to
determine the respective carrying values. Performing our audit procedures to evaluate the appropriateness of these models and inputs
involved a high degree of auditor judgment, professionals with specialized skills and knowledge, and an increased extent of testing.

How the Critical Audit Matter Was Addressed in the Audit

Our audit procedures related to the valuation of Level 3 financial assets and Level 3 trading liabilities, borrowings, other secured
borrowings, and securities sold under agreements to repurchase carried at fair value on a recurring basis and Level 3 loans held for
sale included the following, among others:

We tested the design and operating effectiveness of the Firm's model review and price verification controls. The Firm maintains
these internal controls to assess the appropriateness of its valuation methodologies and the relevant inputs and assumptions.

We independently evaluated the appropriateness of management’s valuation methodologies for selected financial instruments,
including the input assumptions, considering the expected assumptions of other market participants and external data when
available.

We developed independent estimates for selected financial instruments using externally sourced inputs and independent valuation
models and used such estimates to further evaluate management’s estimates. For certain of our selected financia instruments, this
included a comparison to the Firm’s estimates for similar transactions and an evaluation of the Firm’'s assumptions inclusive of
the inputs, as applicable.

We tested the revenues arising from the trade date fair value estimates for selected structured transactions for which we devel oped
independent estimates to test the valuation inputs and assumptions used by the Firm and evaluated whether these methods were
consistent with the Firm’s relevant valuation policies.

We assessed the consistency by which management has applied significant and unobservable valuation assumptions used in
developing the Firm's estimates.

We performed a retrospective assessment of management’s estimates for certain of our selected financial instruments, for which
there were events or transactions occurring after the valuation date. We did so by comparing management’'s estimates to the
relevant evidence provided by such events or transactions, as applicable.

/s Deloitte & Touche LLP
New York, New York
February 19, 2026

We have served as the Firm's auditor since 1997.
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