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2025 2024 2023 2022 2021
12 31
21,023 17,141 13,664 11,426 8,701
11,515 12,689 13,261 13,965 14,660
32,538 29,830 26,924 25,391 23,361
(€Y} 36,800 34,176 31,207 29,520 26,953
9,617 4,665 5,799 5,914 6,308
@ 7,326 3,150 5,964 1,708 5,376
&) 7,161 3,124 6,139 2,284 5,256
1 @B
( ) 6.14 2.68 5.26 1.95 4.46
( ) 6.10 2.65 5.20 1.94 4.46
®
1,166 1,166 1,167 1,170 1,180
1,175 1,180 1,180 1,175 1,180
12 31
®) 8,220 9,609 8,124 9,008 8,898
70,362 74,237 68,331 72,159 71,174
®) 2,050 4,277 1,735 4,808 4,528
(®) 6,021 7,169 7,941 9,547 11,042
1,229 1,229 1,229 1,229 1,229
@) 45,073 45,806 43,406 42,848 41,523
@ (A.1) (€.2)
@
©) (C.6)
@®
®) (E.3)
®) (E.3) (D.5)
™ (E.2)
SAP SE SAP SE SAP European Company Societas Europaea
SE SAP SE
SAP SE
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Systemanalyse und Programmentwicklung GbR  1972-1976) SAP Systeme, Anwendungen, Produkte in der
Datenverarbeitung GmbH 1976-1988 SAP Aktiengesellschaft Systeme, Anwendungen, Produkte in der
Datenverarbeitung 1988-2005 SAP AG 2005-2014
69190 16
+49-6227-7-47474

1972
SAP SE 50
SAP 2025 12 31 110,000
SAP SE
ADR NYSE DAX TecDAX
2025 DAX
SAP SE SAP 2025 12 31 SAP 216
(6.9)
1
2
SAP SE SAP 2025 12 31 SAP 216
2025 SAP
SAP SE
2025 2025
o) 12 31
( (6)
) (
)

SAP Deutschland SE

& Co. KG 100% 6,641,244 2,170,257 ™
@
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Concur Holdings
(Netherlands)

BV 100% 541,220 386,069 @)

SAP (Schweiz) AG 100% 1,590,095 357,270 ™

SAP (UK)Limited

@3) 100% 1,616,658 238,541 ™

SAP Belgium —
Systems,

Applications and 100% 539,922 84,869 (@)
Products S.A.

SAP Espafia —
Sistemas,
Aplicaciones y
Productos en la 100% 794,452 72,741 (@)
Informatica,
S.A.

SAP France S.A. 100% 1,368,211 1,921,529 ™

SAP Italia Sistemi
Applicazioni
Prodotti in Data
Processing

S.p.A.

100% 923,229 124,726 ™

SAP Nederland
B.V. 100% 980,414 308,421 ™
(O]

SAP Osterreich

! @)
GbH 100% 513,797 73,728

Ariba, Inc.
100% 1,557,926 3,989,395 ™

Concur
Technologies,
Inc. 100% 2,319,808 7,528,447 (@)

SAP America, Inc.

100% 9,892,526 14,637,281 ™

SAP Industries,
Inc.
100% 629,727 1,682,091 ™
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SAP National
Security Services,
Inc. 100% 1,153,024 610,284 Q)
SAP Brasil Ltda.
" 1004 986,021 23,259 Q)
SAP Canada Inc.
anada inc 100% 1,285,551 701,018 *
SAP México S.A.
de C.V. 100% 612,035 150,637 @)
®)
SAP
100% 1,382,651 203,818 *)
SAP Australia Pty
Ltd. 100% 889,659 59,446 @)
SAP (China) Co.,
Ltd. 100% 1,294,322 -97,369 ™
SAP India Private
Limited 100% 1,020,589 256,324 ™
(@)
() IFRS
@ SAP SE
(©)]

EMEA
APJ

2025 12 31 2024 12 31 2023 12 31

EMEA APJ EMEA APJ EMEA APJ
4,665 4,511 5,381 14,557 4,543 4,339 4,764 13,646 4,389 4,266 4,426 13,080

8,331 4,546 5,813 18,691 8,485 4,719 5,566 18,770 8,178 5,013 5,481 18,672

18,589 5,845 13,531 37,965 18,819 5,677 13,094 37,590 18,086 5,884 12,474 36,444

12,031 9,829 4,963 26,823 12,042 9,801 5,139 26,983 12,086 10,300 5,342 27,728

4,057 1,924 1,3% 7,337 3,836 1,83 1,300 6,971 3,619 1,777 1,307 6,704

3,164 1,104 1,008 5,277 3,076 1,164 921 5,161 2,834 1,274 867 4,975
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SAP @ 31 ) 50,837 27,760 32,053 110,650 50,801 27,536 30,784 109,121 49,191 28,515 29,897 107,602
288 74 13 375 413 414 86 912 421 138 0 558
SAP ( ) 49,685 27,823 31,703 109,211 49,764 27,394 29,997 107,155 48,222 28,230 29,582 106,043
2024 2025
(B-6)
FTE FTE
1
FTE FTE 0.5 FTE
FTE
6
2025 2024
) ( ) ) ( )
71,503 71,340 71,007 70,823
39,891 39,307 38,965 38,298
1 1 1 1
2 2 0 0
111,397 110,650 109,973 109,121
(B.6)
(8.1) (8.2)
SAP SE
Works Council WoC SAP SE WoC
SAP SE SAP SE SAP Deutschland
SE & Co. KG SAP Germany Concur (Germany) GmbH Emarsys Interactive Services GmbH
SAP SE SAP
Germany Concur (Germany) GmbH Emarsys Interactive Services GmbH
SAP SE SAP Germany SAP SE
SAP France SAP France Holding SAP Labs France Concur (France) SAS
SYNTEC 2019 12 31

SAP France SAP France Holding
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SAP Labs France Concur (France) SAS
SAP France SAP France Holding SAP Labs France
Concur (France) SAS SAP Digital HUB
(SAP EMEA Inside Sales S.L.) SAP Osterreich GmbH SAP Espafia — Sistemas, Aplicaciones
y Productos en la Informatica, S.A. SAO D.0.O0. SAP Belgium NV/SA. SAP Israel SAP

Nederland B.V. SAP Italia Sistemi Applicazioni Prodotti inDataProcessing S.p.A. SAP China Beijing

SAP CR, spol. s r.o. SAP Services s.r.o. Ariba Czech s.r.o.

Concur Czech (s.r.o.) SAP Brasil Ltda SAP Korea Ltd. SAP North West Africa Ltd.
SAP Slovensko s.r.o. SAP sistemi, aplikacije in produkti za obdelavo podatkov
d.o.o. SAP Romania SRL  SAP Svenska Aktiebolag SAP UK Ltd. SAP
Ireland Ltd. SAP
SAP 2015 64
2024
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SAP Business Data Cloud

Al
Al
2026 Al Joule
Al
Al
Al SAP Business Data Cloud
with SAP SAP GROW
Suite
SAP BTP
RISE with SAP SAP GROW
RISE with SAP
ERP SAP Business Suite
50 1

Business Suite

SAP Business Suite

SAP Business Suite

Foundational Advanced Max
SAP Al
SAP Al SAP Business Suite SAP BTP
Joule Joule Agents

Joule Al

Joule Agents
SAP Knowledge Graph
Joule Agents

2025 30 Joule Agents
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SAP BTP Al Foundation Al
Al
SAP Business Data Cloud
SAP Business Data Cloud
SaaS
Al
Al
SAP Business Data Cloud
SAP Data Products
SAP Analytics Cloud
SAP Business Warehouse
SAP Datasphere
SAP Business Data Cloud Intelligent Applications
SAP Business Data Cloud SAP Databricks Databricks Google
Snowflake SAP Business Data Cloud
SAP Business Data Cloud Connect 2025 SAP Business
Data Cloud
SAP
SAP SAP BTP
Al
SAP Business Suite SAP BTP
Al
SAP BTP IT
SAP
Build SAP Build SAP Joule for Developers Joule Studio SAP
Build Advanced Business Application Programming ABAP Al
Joule SAP BTP
Al iPaaS SAP Integration Suite
SAP BTP core
capabilities

ERP
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SAP ERP
SAP HANA
Al
SAP ERP
Al
guote-to-cash
CFO SAP
Taulia SAP Business Suite
Al
Al
SAP Ariba
Al source-to-pay
SAP Concur

SAP Fieldglass

ERP
Al

SAP SuccessFactors
SAP
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SuccessFactors
Al
9 SmartRecruiters
SmartRecruiters SAP SuccessFactors Human Capital Management
HCM SAP SuccessFactors Al
SAP SAP CX
SAP ERP SAP Al
SAP CX Al Joule
SAP Signavio
SAP LeanlX WalkMe
IT
Al SAP Signavio
SAP LeanlX IT SAP LeanlIX
SAP SAP
IT
IT
WalkMe
WalkMe
Al
WalkMe
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SAP Sustainability ERP Al

SAP Sustainability Control Tower
SAP Sustainability Footprint Management SAP Sustainability Data Exchange SAP Green Ledger

SAP
SAP BTP

SAP Business Suite

SAP Enterprise Support SAP Enterprise Support

SAP Preferred Success SAP Cloud Application Services

SAP MaxAttention SAP ActiveAttention

2025
5 20 Accenture Al
ADVANCE
5 20 Perplexity

Al Palantir SAP
Business Data Cloud Palantir  Ontology and
Artificial Intelligence Platform
5 27 Alibaba Group
9 19 ADP

ADP Global Payroll
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OpenAl OpenAl Al
OpenAl for Germany
Amazon.com Amazon Web Services AWS SAP Sovereign
AWS European Sovereign Cloud
Alibaba Alibaba Cloud 4
SAP Cloud ERP SAP Cloud ERP Private SAP BTP SAP Integrated Business
Google Cloud SAP Business Data Cloud Connect for Google BigQuery
SAP Business Data Cloud SAP
SAP Business Data Cloud for Databricks
Al Snowflake Snowflake Al
SAP Business Data Cloud SAP Snowflake
SAP Business Data Cloud for Snowflake
EU Mistral Al Bleu
Al
EU Al Cloud
XM
cml SAP
XM
KPI1 KPI1
NPS
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KPI KPI

2025 NPS 3 9 2024 12 12 16

2026
CSAT KPI

3 3 3 4 (3
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25

32/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)

ooooooo
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Al
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Al
1.5° C
2030
Al
Al
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82 #Unfiltered 2025
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ESRS SEC1 IT
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— BSR
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— Speak Out at SAP

— SAP Support Portal
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NGO NGO NGO
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WBCSD We Mean Business Coalition (WMBC)
WEF econsense
NGO
— SAP University Alliances
— Al
PACT
ESG
— AGM
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Al
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5
1
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2025
IRO AI-IR03
IRO
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2 1
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SAP SuccessFactors
HCM 2025

SmartRecruiters

SAP Next Gen

SAP Next Gen

SAP Careers
2025 8 LinkedIn Instagram Facebook SAP Next Gen
SAP One

Success Map Learning
2024 2025 2026

Al
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S1-
IRO7

2026

Leadership in Action

Al

Al

12

Catalyst
Program

Catalyst Program

Al

SAP Next Gen STAR SAP

iXp getX SAP
Academies!

Career
Development
SharePoint
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SAP Learning
SharePoint Al SAP

Leadership
Experience

1STAR Student Training and Rotational Program SAP iXP SAP Internship Experience Program getX Global Early Talent Experience

2025 400 2025
2024 370
40 60 2024 60 80

SAP

61 12 31 SAP

1 FTE
FTE
6 6
1
5 5
SAP Talk SAP Talk
SAP Talk

2025
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SAP Talks 3 2025
2025 1 28 1 28
1 29 2024 1 28 1 28
1 28
2025 99.5 3.1 2024
97 3 16,514 2025 50
2024 13,025 50
—_ 1 22 2024 36 2025
2025 2026
_ 47 2024 90
47
Growth Culture 2025
Growth Culture
—_ 6 96 2024 95
—_ ( ) 60 2024
72 1
— 500 2024 482 76
2024 71 2
2025
3
10
E 2025

9,000
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2025 4 90 89
3 SAP Talk
299,199 SAP Talk
lTaulia Emarsys Volume Integration WalkMe SmartRecruiters
2Taulia Emarsys Volume Integration WalkMe SmartRecruiters
3SMART Specific Measurable Achievable
42025  SAP Talk 2024
84 2 SAP Talk 84 85
6 2024 533,952 SAP Talk
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KPI1
KPI1 NPS
0 10
NPS
11 9 10
0 6 NPS 7 8
2 NPS
100 100
NPS Cloud CSAT
2026 KPI1 Cloud CSAT
5
2
0 100 Cloud CSAT
Cloud CSAT KPI (¢))
A1
ERP On-Prem HANA On-Prem S/4HANA On-Prem HCM On-Prem SAP Business Objects SAP Business
Warehouse
Cloud CSAT
KP1 2025 Cloud CSAT 75
#Unfiltered
5
#Unfiltered 2
BHCI
#Unfiltered 10

BHCI
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2025
1
1 2 3
GHG
co2 ESRS
2026 3
11
GHG
GHG
2025 3,590
3 4
2026
#Unfiltered
#Unfiltered! 2
#Unfiltered
2025
4 10
EEI
BHCI
1 2025 BHCI
LI 2025
LI LI #Unfiltered 6
LI
LI 6

2024 11 #Unfiltered
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#Unfiltered
2025 4 #Unfiltered
3
HERERIT—04 0 FER
=1t s WD
8O 80
s 24 76
20718 HFIEEE H2IEE HP4EE 202558
76 T w2t b -
1) == THRM of 47 JL—i3 3 4l EZRR « AL -
fi—tr s R EIE fi—tr s R E|ER HLFr—EM
A=t R
Flpi—pr i - 91 =t k- 81 +irm—f b .

89 T it ok T #a o b ™ s vk

EEI 1 STI
2025 2 76 2024 74 2025
74 78
BHCI 3 LTI
2025 2025 BHCI 81 80 82
2024 2024 80 78 1
2025 80 82
2024 78 80
EEI BHCI 2026 3 4 (3
2025 2026
NPS 2024 68
LI LI 1 89
LI 6
#Unfiltered
2025 91 2024 1
2025

#Unfiltered
#Unfiltered

2025
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14 #Unfiltered 74 81,911 10  #Unfiltered 72 82,362
1
SmartRecruiters Taulia WalkMe 2 VERP
3 6
2024 6 #Unfiltered 76 83,042
11 70 77,577
2025 #Unfiltered #Unfiltered

47/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

ADR

EU COVID-19
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2022 2.05

2023 2.20

2024 2.35

2025 2.50(2
@) 50 0.50
@) 2026 5 5 SAP SE

SAP SE IFRS
SAP SE 2026 5
1 2.50 ADR
SAP SE

SAP SE
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@
> ! 17
1980
(CEO) (Christian Klein) 5 4 €Y 2018 2030
SAP 1977
(Muhammad Alam) 4 6 @ 2024 2027
1969
0 (Dominik Asam) 3 6 ® 2023 2028
1985
(Thomas Saueressig) 4 9 “ 2019 2028
1985
(€00) (Sebastian Steinhaeuser) 11 7 ® 2025 2028
(CPO) 1975
(Gina Vargiu-Breuer) 1 14 ® 2024 2027
(1) CEO Vorstandsvorsitzender 46
1999 2018
2019 10 10 CEO 2020 4 20 CEO
&) 49
2022 2024 4
SAP
17 Microsoft
® 57
INSEAD 2023 3
CFO
2019 4 2023 2 SE CFO
2011 AG CFO
G 41
ESSEC
MBA 2004 2019 SAP SE
CVG Al
CVG
Al
®) 40
MBA
2020 2025 00
®) 51 ESMT
2024 2
Siemens Energy
2025 12 31
SAP S (6.4) SAP SE
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13 5 28
SAP SE
Sanoma Corporation (©Or. h. c. mult. Pekka Ala- |[1957 1 13 2024 2026
Pietila) (D@ @) ()
(Lars Lamadé)(@#) () 1971 4 6 2002 2029
(Jakub Cerny)(2)(5)(6) 1982 6 22 2024 2029
, SA; SE (Pascal Denat)((©)®) 1967 8 21 2024 2029
(Marielle Ehrmann)® €)™ 1983 1 18 2026 2029
Zoox, Inc.
(Aicha Evans)(D® (M) (®) 1969 3 2 2017 2028
SAP SE ( ) (Andreas Hahn)(® () 1971 1 4 2024 2029
Hasso Plattner Institute for
Digital Engineering gGmbf (Prof. Dr. Ralf Herbrich) (D(®) |1974 5 11 2024 2028
Q)
Changcheng Investment Partners
(Jennifer Xin-zhe Li)(D(G)(6)(10) 1967 9 21 2022 2021
Miracle Plus CEO or. Qi LW 1961 9 3 2020 2027
SAP EMEA
SAP Spain (César Nartin)@ G 1972 11 26 2024 2029
(Dr. Friederike Rotsch)y(D(®H(G) |1972 10 31 2018 2028
®©
Confédération Francaise de 1~
Encadrement — Confédération
Générale des Cadres
CFE-CGC (Nicolas Sabatier) Q& 1960 1225 2024 2029
SAP France SA
SAP SE (Dr. Eberhard Schick)(2()(6) 19675 3 2024 2029
BT 1981 9 24 2024 2029
(Nina Strassner)(2(G)(6)(9)
Hasso Plattner Foundation
HPC Germany
1972 9 14 2021 2026

GmbH & Co. KG General Partner

(Dr. Rouven Westphal)(D(#(6)(8)
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Airbus SE
Warburg , 1963 3 5 2026 2030
GEOAL)
Pincus Deutschland GmbH (René Obermann)
Brighton Park Capital | icnael cregoirey@man  [1965 12 20 2026 2030
(1) 2024 5 15  SAP SE
(2) 2024 4 25 SAP SE
(3) 2025 11 19 SAP SE
O
®)
®)
©)
®
©)
(10)
(11) 2026 5 5  SAP SE
11 ()
SAP SE SAP SE SAP SE 9
9
SAP SE 2025 12 31 SAP SE
(G.4) SAP SE
@
2 2025
2023 5 11
2024 5 15
AktG 162 2024
2025 5 13
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JE R ELE N IREN HHLE TR

4180 T R L o o .2 S E T SIL Pl

e Fy ASw kAR (ST1} (L)
40 60

ESG
DAX40
7 1 2025
2025 2025
2 19
KP1

KPI
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KPI 2025

1 Adobe Amazon.com Apple Automatic Data Processing Broadcom Cisco Systems
Cognizant Technology Solutions Dell Technologies DXC Technology Meta Platforms Hewlett Packard
Enterprise International Business Machines Microsoft Netflix Oracle Salesforce ServiceNow Western

Digital Workday

SAP SE Mitarbeiterfinanzierte

Altersvorsorge

SAP

10

200 10

100
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5
1 STI 1
STI 1 2
STI STI STI
{45 R Em STIZHLNAM
{455 S0 i EEM+ 15 {5 +25 T 5EM+3E
R I RiFE
STt 568 (Q=~1. 4}
{FREER - L AHSTIHRE.
BEEm LRI S RED
lEhEREELL,
STI KPI KPI KPI

20%

IERT EKPI

25% 7Y —-%vvia-70—

30% hHLok-HS5YE sy

25% 55 FELEUY I Y I TREORE

10% mE+r v - FOE—%—- ZaF (NPS)

10% BT y—o 2 W (EED

ST12025 KPI
2025 IFRS

80 KPI
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2025 IFRS IFRS 2025 1 1
IFRS
KPI 20
NPS
EET
KPI
2026 KPI1
2025 12 17 STl KPI NPS 2026
CSAT
KPI
STI
STI 80 STI 1 STI
20 STI 50 1 50 2
STI
STI 10
200
STI 2 3
SAP 2024 LT12024
LT12024
LT12024 ESG
LT12024 4
PSU 10
2025 2025 1 29

PSU
LT12024
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HEEE

RHNIR =5 40 BEE
HEEE,. +i18, +2F TSEE+IE (FEFE+HIF

x
LTI 5.8
GE)
209 ESG PSU B3

KPI

30% &t

20% ERFH

30% TSREH : +RY w7 100858 & HE L1- 8 OTSR

10% Siz%e: + v F£02030

10% JAEHOBERTTRENE - ES3 2 - AR - hILTF v —Ii580 (BHCI)

PSU
PSU 3 KPI 3
KPI 3 KPI
110 90 KPI

120 80 KP1
0.5

1.5
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HEPSUD LMt 55

LHOMBEENER
1L 0=22mMEHBEEEE S8 AT < TI000RHEL-BS (ARTHEES L LIEIFRS)

LGV o 2k

30% 20%

BEEMroREHENIMEEHER
20
&itinis
8 EUE
15
3
g 1.0
0.5
0.0
T0% 80% a0: 1009 110% 120% 130%
4% AR
IFRORENEEHEPSUD
LGSR cHELHER
1 2025 1 1 IFRS
1,000 PSU
30 1.25
20 1.38
1.30
PSU 1.30 x 1,000 1,300
30 0.75
20 1.00

0.85
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PSU 0.85 x 1,000 850

PSU
PSU
TSR TSR 3 100
TSR TSR
75 P-75
1.5 25 P-25 0.5
PSU
MiRPSUD BT 55

TSRIZER S34 - St fEfiOhE
1. 0=4#AENMEEFEOSMIcLER TN E18E

BHOTSRH L DOTRE LR >1=BE  SHOTSRHIYEMOTSRE LR > -15&
HiFERREEAOPMEY L TIcEE HiidERMEEAOPMEY £ EItE

fiitehd Itohd, ENEETLHOTSREHL TS
ADBREITOH 0 LESZENTES.

BRMCHZH SN LIMBERER

P-25 Lal P-75

SEE DB THIRPSUD

LTS xHTEREER

1,000 PSU

TSR 100 TSR

TSR +10
55 1.10

PSU 1.10 x 1,000 1,100

TSR 100 TSR
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TSR +18
80 1.60
175 1.50
PSU 1.50 x 1,000 1,500

TSR 100 TSR

TSR -5
60 1.20
1.00
PSU 1.00 x 1,000 1,000

100 TSR TSR

TSR -5
20 0.40
25 0
PSU 0.00 x 1,000 0

ESG PSU
ESG PSU 2 KP1 3
KPI 3 2030KPI1
GHG
BHCI
2030KPI
BHCI #Unfiltered 10
2024 KP1 2025
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PSU 1 3
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3
S0G
3 2024 1 1 1
100 CEO 200
S0G S0G S0G
20 S0G SOG 50 S0G
S06 S0G 2025 2025 12 31
S0G S06
( )
(CEO) 2,500,000 1,250,000 270 4,630
860,424 430,212 280 1,538
800,000 400,000 270 1,482
800,000 400,000 270 1,482
800,000 160,000 270 593
025 2 1 )
800,000 400,000 270 1,482
SOG
10
12 31
STI
STI
STI LT12024
20 120
2024
11.0 CEO
20.0
130
5 100
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(CEO) 20,000

11,000

11,000

11,000

10,083

(025 2 1 )

11,000

2025 2025 LTI
2028
2023 LT12020 2023
2026
15.0 CEO 34.5

STI LTI

2023

2025
2025 5 ST12024 LTI2020 2021

2025 2 19

ST12024
2024 11 7 STI 2025 KPI
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KP1
2024 12 8 LTI 2025 KP1
LTI
2025 1 19
2025 2 1 2028 1 31
2025 11 1 2028 10 31
2025 4 30 2025 5 1 2030 4 30
2025 5 6 2025 LTI
KP1
2025 11 6 SmartRecruiters ST12025 LTI 2023
LTI 2024 2025
2026 Teradata IFRS
IFRS
2026 2 18 KP1
Teradata
387 LT12020 2023 PSU
0.011 LTI 2024
2025
2025 STI
KP1 100
1 22,905 22,461 0.903
1 +11.8% +12.0% 1.024
1 8,000 8,242 1.151
+14 +9 0.750
76% 76% 1.000
1 IFRS
ST12025 0.990 STI STI
ST12025

KP1
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QI EFEELUYI+IT FY—-Fowyia - 70— LSS FEITRE
REDRK (B : %) Lt BFa—n) ot BHa—0)
20
18 18 18
16 16 16
14 14 14
: 1.2 a 12
i, 10 10
= 08 08 a8
08 06 06
04 04 04
0z 02 0z
Q0 oo 00
£ A 1D 1?2 14 16 TOOD  TEOD BOOD BSM 9000 19500 21500 0 2AS00 2SS0
KPI
fiZEsw ks FOE—9—+ ZOF MERT A 7F—0A 2 EH
(B« 26)
20 20
1B 14
1B 16
1.4 14
212 12
% 10 10
B 0B 08
06 06
04 04
0.2 02
00 (1]
2 5] 0 14 18 22 (=15 0 74 78 B2 Bh
STI STI
STI
2025 2024 2023 2022 2021
0.990 1.143 1.151 0.612 1.333
STI STI STI 1 ST 11
STI 1 ST 12 ST 112
(CEO) 3,725,205 3,687,208 2,949,767 368,721 2,152 368,721 2,152
1,591,784 1,575,548 1,260,438 157,555 776 157,555 776
1,480,000 1,464,904 1,171,923 146,490 855 146,490 855
1,693,589 1,676,314 1,341,052 167,631 978 167,631 978
1,171,288 1,159,341 927,473 115,934 677 115,934 677
(025 2 1 )
1,280,000 1,266,944 1,013,555 126,694 739 126,694 739
1 STI 0.990
2 STI 171.35 203.10
LT12024 — 2025 — PSU ESG PSU 100
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2025 LT12024 2025 PSU ESG PSU 100
100
KP1 (2025 2027 )
1 128,000
1 37,800
2030 (C0ze) ( )2 9,610
( ) 243
1 2024 IFRS
2 2030KP1
LT12020 — 2022 —
2025 LT12020 2022 PSU PSU LTI
KP1 100
(2022
2024 )
1 41,900 41,379 0.938
1 89,900 92,588 1.149
1 25,900 26,715 1.079
100 5 1.500
1 2021 IFRS
2022 KPI
2022 2025 LTI
2021
2025 5 LTI 2021
200
LTI LTI
LTI 2024 LTI 2020
2025 2024 2023 2022 2021
1 1 1 1
2025 12 31 46.7 126.9 201.7 199.7 246.8
2024 12 31 NA 167.3 250.7 237.0 246.8
1 200
2026 1 2026 1 30
2025
2024 AktG 162
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STI
STI LTI
20
AKtG 162
2025 ST12025 LT12020 2022
2025 STI | ST12025 STI 10 STI12024
| LT12020 2022 2026 1
30 2026 5
2021 2022
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1 1 200
2
3 2026 1 2026 1 30
STI
STI
STI STI
(Christian Klein) (Muhammad Alam)
CEO
2025 2024 2025 2024 2025 2024 2025 2024
1,200 1,100 1,200 7.4 1,100 5.8 800 600 800 35.6 600 31.0
1 15 15 15 0.1 15 0.1 82 24 82 3.7 24 1.2
360 330 360 2.2 330 1.7 154 154 6.9 0
-255 41 -255 -11.4 41 2.1
( )2
1,575 1,445 1,575 9.7 1,445 7.6 781 665 781 34.8 665 34.3
STI @80 ) 2,980 2,368 2,950 18.2 2,706 14.3 1,184 890 1,172 52.2 1,017 52.5
STI 1 (10 ) 373 296 369 2.3 338 1.8 148 111 146 6.5 127 6.6
STI 11 (10 ) 373 296 369 2.3 338 1.8 148 111 146 6.5 127 6.6
LTI 2020 - 2020 581 3.1
LTI 2020 - 2021 0 13,573 71.5
LTI 2020 - 2022 10,982 67.6
LTI 2024 - 2024 4,440 1,668
LTI 2024 - 2025 5,588 2,220
9,313 7,400 14,669 90.3 17,538 92.4 3,700 2,780 1,465 65.2 1,271 65.7
10,888 8,845 16,244 100.0 18,983 100.0 4,481 3,445 2,246 100.0 1,936 100.0
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8.5 11.5
2025 11 1
(Dominik Asam) (Thomas Saueressig)
2025 2024 2025 2024 2025 2024 2025 2024
800 800 8000 31.6 800 24.4 800 800 800 11.4 800 9.7
1 26 27 26 1.0 27 0.8 18 17 18 0.3 17 0.2
240 180 240 9.5 180 5.5
0
1,066 1,007 1,066 42.1 1,007 30.7 818 817 818 11.6 817 9.9
STI (80 ) 1,184 1,592 1,172 46.3 1,819 55.5 1,355 1,280 1,341  19.0 1,463 17.8
STI 1 (10 ) 148 199 146 5.8 227 6.9 169 160 168 2.4 183 2.2
STI 11 (10 ) 148 199 146 5.8 227 6.9 169 160 168 2.4 183 2.2
LTI 2020 - 2020 230 2.8
LTI 2020 - 2021 0 5,366 65.1
LTI 2020 - 2022 4,550 64.6
LTI 2024 - 2024 2,932 2,400
LTI 2024 - 2025 2,220 2,540
3,700 4,922 1,465 9.0 2,274 12.0 4,234 4,000 6,226 278.0 7,424 383.5
4,766 5,929 2,531 15.6 3,281 17.3 5,052 4,817 7,044 314.5 8,241 425.7
4.8 6.2
2025 11 1
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(Sebastian Steinhaeuser) (Gina Vargiu-Breuer)

(2025 2 1 )
2025 2024 2025 2024 2025 2024 2025 2024
733 733 34.4 800 733 800 31.7 733 34.8
1 18 18 0.9 23 36 23 0.9 36 1.7
220 220 10.3 240 220 240 9.5
0 300 194 7.7
972 0 972 45.6 1,063 1,290 1,257 49.8 770 36.5
STI 60 ) 937 927  43.5 1,024 937 1,014 40.2 1,071 50.8
STI 1 (10 ) 117 116 5.4 128 117 127 5.0 134 6.3
STI 11 (10 ) 117 116 5.4 128 117 127 5.0 134 6.3
LTI 2020 — 2020
LTI 2020 - 2021
LTI 2020 — 2022
LTI 2024 — 2024 1,757
LTI 2024 — 2025 1,757 1,920
2,928 0 1,159 6.3 3,200 2,929 1,267 56.6 1,339 69.2
3,900 0 2,131 11.6 4,263 4,219 2,524 112.7 2,109 108.9
2025 2024 2025 2024
5,133 4,033 5,133 15.7 4,033 11.7
1 183 120 183 0.6 120 0.3
1,214 730 1,214 3.7 510 1.5
)2 —255 41 —255 -0.8 41 0.1
0 300 194 0.6 0 0
6,275 5,224 6,469 19.8 4,704 13.6
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STI 80 ) 8,664 7,067 8,576 26.2 8,077 23.4
ST 1 (10 ) 1,083 883 1,072 3.3 1,010 2.9
ST 11 (10 ) 1,083 883 1,072 3.3 1,010 2.9
LTI 2020 — 2020 811 2.3
LTI 2020 — 2021 0 0 18,939 54.8
LTI 2020 — 2022 15,532 47.5
LTI 2024 — 2024 13,197
LTI 2024 — 2025 14,488
25,318 22,031 26,251 80.2 29,846 86.4
31,593 27,255 32,720  100.0 34,550  100.0
LT12024
LT12020
(8-3)
2025 2025
11 12 31
€/
(% (@)
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LTI 2024 — 2025 2025 5 9 0 6,209 0 6,209 6,209
PSU

LTI 2024 — 2025 2025 5 9 0 10,349 0 10,349 10,349
PSU

LTI 2024 — 2025 2025 5 9 0 4,139 0 4,139 4,139
- ESG
PSU

LTI 2024 — 2024 2024 3 12 8,168 0 0 8,168 8,168
PSU

LTI 2024 — 2024 2024 3 12 13,613 0 0 13,613 13,613
PSU

LTI 2024 — 2024 2024 3 12 5,445 0 0 5,445 5,445
- ESG
PSU

LTI 2020 — 2023 2023 3 24 16,726 0 0 16,726 16,726
PSU

LTI 2020 — 2023 2023 3 24 16,726 0 0 16,726 16,726

(CEO) -

PSU

LTI 2020 — 2023 2023 3 24 16,726 0 0 16,726 16,726
- RSU

LTI 2020 — 2022 2022 3 28 17,197 0 8,599 A 25,796 25,796
PSU

LTI 2020 — 2022 2022 3 28 17,197 0 952 A 18,149 18,149
PSU

LTI 2020 — 2022 2022 3 28 17,197 0 0 17,197 17,197
- RSU

LTI 2020 — 2021 2021 3 22 25,845 0 -25,845 E 0 0
PSU

LTI 2020 — 2021 2021 3 22 20,707 0 -20,707 E 0 0
PSU

LTI 2020 — 2021 2021 3 22 17,230 0 -17,230 E 0 0
- RSU
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LTI 2024 - 2025 2025 5 9 0 2,467 0 2,467 2,467
PSU

LTI 2024 - 2025 2025 5 9 0 4,111 0 4,111 4,111
PSU

LTI 2024 - 2025 2025 5 9 0 1,645 0 1,645 1,645
- ESG
PSU

LTI 2024 - 2024 2024 4 2 3,068 0 0 3,068 3,068
PSU

LTI 2024 - 2024 2024 4 2 5,114 0 0 5,114 5,114
PSU

LTI 2024 - 2024 2024 4 2 2,046 0 0 2,046 2,046
- ESG
PSU

LTI 2024 - 2025 2025 5 9 0 2,467 0 2,467 2,467
PSU

LTI 2024 - 2025 2025 5 9 0 4,111 0 4,111 4,111
PSU

LTI 2024 - 2025 2025 5 9 0 1,645 0 1,645 1,645
- ESG
PSU

LTI 2024 - 2024 2024 3 12 5,394 0 0 5,394 5,394
PSU

LTI 2024 — 2024 2024 3 12 8,990 0 0 8,990 8,990
PSU

LTI 2024 - 2024 2024 3 12 3,596 0 0 3,596 3,596
- ESG
PSU

LTI 2020 - 2023 2023 3 24 8,073 0 0 8,073 8,073
PSU

LTI 2020 — 2023 2023 3 24 8,073 0 0 8,073 8,073
PSU

LTI 2020 - 2023 2023 3 24 8,073 0 0 8,073 8,073
— RSU
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LTI 2024 - 2025 2025 5 9 0 2,823 0 2,823 2,823
PSU

LTI 2024 - 2025 2025 5 9 0 4,705 0 4,705 4,705
PSU

LTI 2024 - 2025 2025 5 9 0 1,882 0 1,882 1,882
- ESG
PSU

LTI 2024 - 2024 2024 3 12 4,415 0 0 4,415 4,415
PSU

LTI 2024 - 2024 2024 3 12 7,358 0 0 7,358 7,358
PSU

LTI 2024 - 2024 2024 3 12 2,943 0 0 2,943 2,943
- ESG
PSU

LTI 2020 - 2023 2023 3 24 8,515 0 0 8,515 8,515
PSU

LTI 2020 — 2023 2023 3 24 8,515 0 0 8,515 8,515
PSU

LTI 2020 — 2023 2023 3 24 8,515 0 0 8,515 8,515
- RSU

LTI 2020 - 2022 2022 3 28 7,125 0 3,563 A 10,688 10,688
PSU

LTI 2020 — 2022 2022 3 28 7,125 0 394 A 7,519 7,519
PSU

LTI 2020 — 2022 2022 3 28 7,125 0 0 7,125 7,125
- RSU

LTI 2020 - 2021 2021 3 22 10,217 0 -10,217 E 0 0
PSU

LTI 2020 — 2021 2021 3 22 8,186 0 -8,186 E 0 0
PSU

LTI 2020 - 2021 2021 3 22 6,811 0 -6,811 E 0 0
— RSU
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LTI 2024 - 2025 2025 5 9 0 1,952 0 1,952 1,952
PSU
LTI 2024 — 2025 2025 5 9 0 3,254 0 3,254 3,254
PSU
(2025 2 1
) LTI 2024 — 2025 2025 5 9 0 1,302 0 1,302 1,302
- ESG
PSU
LTI 2024 - 2025 2025 5 9 0 2,133 0 2,133 2,133
PSU
LTI 2024 — 2025 2025 5 9 0 3,556 0 3,556 3,556
PSU
LTI 2024 — 2025 2025 5 9 0 1,422 0 1,422 1,422
- ESG
PSU
LTI 2024 — 2024 2024 3 12 3,233 0 0 3,233 3,233
PSU
LTI 2024 — 2024 2024 3 12 5,388 0 0 5,388 5,388
PSU
LTI 2024 — 2024 2024 3 12 2,155 0 0 2,155 2,155
- ESG
PSU
342,830 60,172 75,488 327,514 327,514
( ) ( )
LTI 2024 — 2025 -
254.98 2027 12
PSU
LTI 2024 — 2025 - 2025 2028
269.98 303.31 2028 2 2029 5
PSU 5 9 12 31
LTI 2024 - 2025 -
254.98 2027 12
ESG PSU
LTI 2024 — 2024 - 2024
165.71
PSU 3 12
2026 12
2024
166.25
4 2
LTI 2024 — 2024 - 2024
201.42
PSU 3 12 2027
——  163.08 ———— 2027 2 2028 5
2024 12 31
202.37
4 2
LTI 2024 — 2024 - 2024
165.71
ESG PSU 3 12
2026 12
2024
166.25
4 2
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LTI 2020 — 2023
105.81 2025 12
PSU
LTI 2020 - 2023 2023 2026
109.61 130.56 2026 2 2027 5
PSU 3 24 12 31
LTI 2020 — 2023
105.81 NA
RSU
LTI 2020 — 2022
96.84 2024 12
PSU
LTI 2020 - 2022 2022 2025
106.61 108.20 2025 2 2026 5
PSU 3 28 12 31
LTI 2020 — 2022
96.84 NA
RSU
LTI 2020 - 2021
100.28 2023 12
PSU
LTI 2020 - 2021 2021 2024
106.41 115.19 2024 2 2025 5
PSU 3 22 12 31
LTI 2020 — 2021
100.28 NA
RSU
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SAP SE
62
2023
4
14 180
(DBO) C D
2025 2024 2025 2024 2025 2024 2025 2024
12 31 12 31 12 31 12 31 12 31 12 31
0 0 401 452 1,305 1,275 -904 -823
(cE0)1
1 0 71 78 99 204 203 -125 -104
7 74 393 397 993 801 -600 -404
77 145 872 948 2,501 2,279 -1,629 -1,331
1
(DBO) (D)
2025 2024 2025 2024 2025 2024 2025 2024
12 31 12 31 12 31 12 31 12 31 12 31
0 0 403 414 787 768 -384 -354
(2021 6 30 )
0 0 588 626 1,188 1,159 -601 -533
(2019 3 31 )
0 0 663 127 1,414 1,382 -751 -655
(2023 3 31 )
0 0 211 239 816 797 -605 -558
(2024 9 30 )
400 400 5,993 6,594 6,244 6,421 -251 172
(2016 12 31
)
398 377 3,936 4,927 4,612 4,108 -676 819
(2004 1 31 )
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0 0 354 370 713 696 -359 -326
(2020 5 31 )
0 0 245 258 491 488 -246 -230
(2023 12 31
)
797 777 12,393 14,153 16,265 15,819 -3,872 1,665
12
50 3
GCGC
2025
)
(CEO) 2030 4 30 3.22 7,081
2027 3 31 2.53 1,089
2028 3 6 2.64 1,196
2028 10 31 2.99 3,240
(025 2 1 ) 2028 1 31 2.59 1,010
2027 1 31 2.46 1,229
14,844
SAP SE
GCGC G.13 2
2
1
SAP SE 8 6
SAP SE
SAP SE
SAP SE
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SAP SE
12
2025
LTI 2020 - 2022
(2023 12 31 ) 2,748
(2023 3 31 ) 1,803
(2024 9 30 ) 2,984
(2024 8 31 ) 3,794
(2024 8 31 ) 4,659
2025 LTI
2025 2025
11 12 31
&)/
»/
(@)
LTI 2020 — 2023 - 2023 3 24 1,652 0 1,652 1,652
PSU
LTI 2020 — 2023 - 2023 3 24 1,652 0 1,652 1,652
PSU
LTI 2020 — 2023 - 2023 3 24 1,652 0 1,652 1,652
RSU
LTI 2020 — 2022 - 2022 3 28 4,303 2,152 A 6,455 6,455
PSU
LTI 2020 — 2022 - 2022 3 28 4,303 238 A 4,541 4,541
(2023 12 31 PSU
) LTI 2020 — 2022 - 2022 3 28 4,303 0 4,303 4,303
RSU
LTI 2020 — 2021 - 2021 3 22 11,883  -11,883 E 0 0
PSU
LTI 2020 — 2021 - 2021 3 22 9,521 -9,521 E 0 0
PSU
LTI 2020 — 2021 - 2021 3 22 7,922 -7,922 E 0 0
RSU
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LTI 2020 - 2023 - 2023 3 24 543 0 543 543
PSU
LTI 2020 - 2023 - 2023 3 24 543 0 543 543
PSU
LTI 2020 - 2023 - 2023 3 24 543 0 543 543
RSU
LTI 2020 - 2022 - 2022 3 28 2,824 1,412 A 4,236 4,236
PSU
03 3 3 LTI 2020 - 2022 - 2022 3 28 2,824 156 A 2,980 2,980
) PSU
LTI 2020 - 2022 - 2022 3 28 2,824 0 2,824 2,824
RSU
LTI 2020 - 2021 - 2021 3 22 7,307 -7,307 E 0 0
PSU
LTI 2020 — 2021 - 2021 3 22 5,854 5,854 E 0 0
PSU
LTI 2020 - 2021 - 2021 3 22 4,871 -4,871 E 0 0
RSU
LTI 2024 - 2024 - 2024 3 12 662 0 662 662
PSU
LTI 2024 - 2024 - 2024 3 12 1,104 0 1,104 1,104
PSU
LTI 2024 - 2024 - 2024 3 12 442 0 442 442
ESG PSU
LTI 2020 — 2023 - 2023 3 24 2,892 0 2,892 2,892
PSU
LTI 2020 — 2023 - 2023 3 24 2,892 0 2,892 2,892
PSU
LTI 2020 — 2023 - 2023 3 24 2,892 0 2,892 2,892
(2024 9 30 RS
) LTI 2020 — 2022 - 2022 3 28 4,672 2,336 A 7,008 7,008
PSU
LTI 2020 — 2022 - 2022 3 28 4,672 259 A 4,931 4,931
PSU
LTI 2020 - 2022 - 2022 3 28 4,672 0 4,672 4,672
RSU
LTI 2020 - 2021 - 2021 3 22 9,574 -9,574 E 0 0
PSU
LTI 2020 - 2021 - 2021 3 22 7,671 -7,671 E 0 0
PSU
LTI 2020 - 2021 - 2021 3 22 6,382 -6,382 E 0 0
RSU
LTI 2024 - 2024 - 2024 3 12 1,005 0 1,005 1,005
PSU
LTI 2024 - 2024 - 2024 3 12 1,675 0 1,675 1,675
PSU
LTI 2024 - 2024 - 2024 3 12 670 0 670 670
ESG PSU
LTI 2020 - 2023 - 2023 3 24 3,613 0 3,613 3,613
PSU
LTI 2020 - 2023 - 2023 3 24 3,613 0 3,613 3,613
PSU
LTI 2020 - 2023 - 2023 3 24 3,613 0 3,613 3,613
(2024 8 31 RSY
) LTI 2020 - 2022 - 2022 3 28 5,941 2,971 A 8,912 8,912
PSU
LTI 2020 - 2022 - 2022 3 28 5,941 329 A 6,270 6,270
PSU
LTI 2020 - 2022 - 2022 3 28 5,941 0 5,941 5,941
RSU
LTI 2020 - 2021 - 2021 3 22 11,232 -11,232 E 0 0
PSU
LTI 2020 - 2021 - 2021 3 22 8,999 -8,999 E 0 0
PSU
LTI 2020 — 2021 - 2021 3 22 7,488 —7,488 E 0 0
RSU
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LTI 2024 - 2024 - 2024 3 12 676 0 676 676
PSU
LTI 2024 - 2024 - 2024 3 12 1,126 0 1,126 1,126
PSU
LTI 2024 - 2024 - 2024 3 12 450 0 450 450
ESG PSU
LTI 2020 — 2023 - 2023 3 24 3,120 0 3,120 3,120
PSU
LTI 2020 — 2023 - 2023 3 24 3,120 0 3,120 3,120
PSU
LTI 2020 — 2023 - 2023 3 24 3,120 0 3,120 3,120
(2024 8 31 RS
) LTI 2020 - 2022 - 2022 3 28 7,296 3,648 A 10,944 10,944
PSU
LTI 2020 - 2022 - 2022 3 28 7,296 404 A 7,700 7,700
PSU
LTI 2020 - 2022 - 2022 3 28 7,296 0 7,296 7,296
RSU
LTI 2020 - 2021 - 2021 3 22 11,925 -11,925 E 0 0
PSU
LTI 2020 - 2021 - 2021 3 22 9,554 -9,554 E 0 0
PSU
LTI 2020 - 2021 - 2021 3 22 7,950 -7,950 E 0 0
RSU
246,511 -114,228 132,283 132,283
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2025
SAP SE
D&0
D&O AKtG 93 (2) SAP SE
16
2024 5 15
165,000
600,000 220,000
50,000
35,000 95,000
50,000 43,500
72,500
50,000
12 1
2025
2025 2024
) )
)
()

600 100 0 0 600 400 100 0 0 400
(Or. h. c. mult. Pekka Ala-
Pietild)
(2024 5 15 )

NA NA NA NA NA 115 64 65 36 179
(Prof. Dr. h.c. mult. Hasso
Plattner)
(2024 5 15 )

220 76 70 24 290 220 69 99 31 319

(Lars Lamadé)

( )
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NA NA NA NA NA 69 58 50 42 119
(Manuela Asche-Holstein)
(2024 5 15 )

165 70 70 30 235 110 70 47 30 157
(Jakub Cerny)
(2024 5 15 )

165 70 70 30 235 110 70 47 30 157
(Pascal Demat)
(2024 5 15 )

165 58 120 42 285 165 54 139 46 304
(Aicha Evans)

165 70 70 30 235 110 70 47 30 157
(Andreas Hahn)
(2024 5 15 )

165 70 70 30 235 110 70 47 30 157
(Prof. Dr. Ralf Herbrich)
(2024 5 15 )

165 66 85 34 250 165 62 100 38 265
(Margret Klein-Magar)

NA NA NA NA NA 69 61 44 39 112
(Monika Kovachka-Dimitrova)
(2024 5 15 )

NA NA NA NA NA 69 52 65 48 133
(Peter Lengler)
(2024 5 15 )

165 56 130 44 295 165 56 130 44 295
(Jennifer Xin-Zhe Li)

165 83 35 18 200 165 72 64 28 229
(Or. Qi Lu)

165 66 85 34 250 110 66 57 34 167
(César Martin)
(2024 5 15 )

165 58 120 42 285 165 51 155 49 320
(Gerhard Oswald)

NA NA NA NA NA 69 59 47 41 116
(Christine Regitz)
(2024 5 15 )

NA NA NA NA NA 92 75 31 25 122
(Or. h. c. Punit Renjen)
(2024 5 15 )

165 43 220 57 385 165 40 244 60 409
(Dr. Friederike Rotsch)

165 70 70 30 235 110 70 47 30 157
(Nicolas Sabatier)
(2024 5 15 )

165 66 85 34 250 110 66 57 34 167
(Dr. Eberhard Schick)
(2024 5 15 )

NA NA NA NA NA 69 54 58 46 127
(Heike Steck)
(2024 5 15 )

NA NA NA NA NA 69 100 0 0 69
(Helmut Stengele)
(2024 5 15 )

165 58 120 42 285 110 58 80 42 190
(Nina Strafner)
(2024 5 15 )

165 58 120 42 285 165 54 143 46 308
(Dr. Rouven Westphal)

165 56 131 44 296 165 53 147 47 312
(Dr. Gunnar Wiedenfels)

NA NA NA NA NA 69 52 65 48 133

(James Wright)
(2024 5 15 )
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3,460 1,671 5,131 3,507 2,071 5,579
2025 2,129,000 2024 1,987,000
2023 SAP 2024
5,000
2025
D&O
AktG 162
AKtG 162
2020 2021 2022 2024 2023 2025 2024
2021 2022 2023 2024 2025
) ) ) ) )
-58 NA NA 400 NA 600 50
(2002 3 2021 5 12
2024 5
15 )
6 64 0 319 -2 290 -9
(2022 1 )
NA NA NA 157 NA 235 50
(2024 15 )
NA NA NA 157 NA 235 50
(2024 15 )
6 52 0 304 -5 285 -6
NA NA NA 157 NA 235 50
(2024 15 )
NA NA NA 157 NA 235 50
(2024 15 )
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4 10 0 265 =7 250 -6
(2021 12 31 )
NA NA 63 295 0 295 0
(2022 5 18 )
NA NA NA 167 NA 250 50
(2024 5 15 )
1,288 41 0 229 -15 200 -13
(2020 12 21 )
-3 24 16 320 0 285 -1
8 44 15 409 6 385 -6
NA NA NA 157 NA 235 50
(2024 5 15 )
NA NA NA 167 NA 250 50
(2024 5 15 )
NA NA NA 190 NA 285 50
(2024 5 15 )
NA 133 -4 308 0 285 -8
(021 5 12 )
0 52 -3 312 4 296 -5
(CEO) 425 -20 53 18,983 165 16,244 -14
NA NA NA 1,936 NA 2,246 16
(2024 4 1 )
NA NA NA 3,281 -17 2,531 -23
(2023 3 7 )
307 -41 109 8,241 128 7,044 -15
NA NA NA NA NA 2,131 NA
(2025 2 1 )
NA NA NA 2,109 NA 2,524 20
(024 2 1 )
1 27 -2 179 -58 NA NA
(2024 5 15 )
NA 200 11 119 -58 NA NA
(021 7 8 2024 5 15
)
1 42 0 113 -58 NA NA
(2024 5 15 )
0 26 -58 NA NA NA NA
(2023 5 11 )
NA 255 0 133 -53 NA NA
(2021 8 10 2024 5 15
)
5 34 0 116 -58 NA NA
(2024 5 15 )
NA NA NA 122 —44 NA NA
(2023 5 11 2024 5 15
)
9 32 0 127 -53 NA NA
(2024 5 15 )
NA 300 0 69 -58 NA NA
(2021 10 29 2024 5
15 )
0 40 0 133 -53 NA NA
(2024 5 15 )
NA —65 43 6,241 209 2,748 -56
(2023 12 31 )
127 -25 258 4,041 —65 1,803 -55
(2023 3 31 )
307 10 14 7,144 96 2,984 -58
(2024 9 30 )
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0 0 10 400 6 400 0
(2016 12 31 )
NA 2 35 21,459 598 3,794 -82
(2024 8 31 )
NA 45 12 17,103 569 4,659 -73
(2024 8 31 )
T
SAP 2 11 6 34,176 10 36,800 8
(IFRS)( )
SAP SE 5 16 7 21,412 13 22,914 7
( ) (
)
SAP -1 2 9 8,153 25 10,419 28
( IFRS) ( )2
SAP SE 8 -29 149 366 -92 7,107 1,842
( ) (
)
SAP 13 4 12 184 18 146 21
3
2020 SAP IFRS
2 2023 IFRS 2020 2022 IFRS
3 2024 2024 31
2023 2024 1 2024
2025 6
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17 17 22 22 100%
(@Or. h. c. mult. Pekka Ala-
Pietila)

11 11 16 16 100%
(Jakub Cerny)

9 9 14 14 100%
(Pascal Demat)

19 18 24 23 96%
(Aicha Evans)

12 12 17 17 100%
(Andreas Hahn)

11 11 16 15 94%
(Prof. Dr. Ralf Herbrich)

17 17 22 22 100%
(Margret Klein-Magar)

10 10 15 15 100%
(Lars Lamadé)

16 15 21 20 95%
(Jennifer Xin-Zhe Li)

4 4 9 9 100%
Qi Lu)

13 13 18 18 100%
(César Martin)

15 15 20 20 100%
(Gerhard Oswald)

19 19 24 24 100%
(Friederike Rotsch)

12 12 17 17 100%
(Nicolas Sabatier)

16 16 21 21 100%
(Dr. Eberhard Schick)

18 18 23 23 100%
(Nina StraRner LL_M.)
( )

22 22 27 27 100%
(Dr. Rouven Westphal)

21 17 26 20 7%
(Gunnar Wiedenfels)

2025 8
CEO
2025 1 19
2028 10 2025
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2 1
CEO 9 2025 2
1
SAP Business Suite
APJ EMEA MEE
2
Al SAP Business Data Cloud
2025 Al
Al
SAP Business Data Cloud
4 11
2025 4
SAP Business Data Cloud Al SAP Business Al
2025 7 31 11 6
Al Al
11 SAP Business
Data Cloud Al
Al
Al
EU
EU
1
IT
2025 7 31
2025 9 12 EU
2025 11 6

EU
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2025
2 ( )
2025 2 19 2024
2025
2025
2024
2025
STI 2024 LTI 2020 2022
2021 2025
ST12025 LTI2024 2025
2025
CEO
ST12024 2025 LTI12020 LTI12024
53 @ @
2024 SAP SE
2024
2024

2024 2025 5 13 SAP SE

2025 BDO AG Wirtschaftsprifungsgesellschaft (BDO)

BDO 2025
4
2025 4 10
DEI
LTI
KPI1
BHCI KPI1 KPI
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KP1 BHCI
EU
DEI
1
IT
HR HR
2026
4 2026
1 2026
2025 7 31
Zoox Inc. Google Cloud Space
Al
SmartRecruiters 7
9

HR
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31

KPI

2030

1 2025 LTI

5 2024

10

12 1 2026
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EMIR
2025 12
2026
SmartRecruiters
ST12025 LTI
11
1
2025
KP1 2
3
STI
CSAT KPI 2 2025 12 31
2026 1 1
3 19
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5 1 3 1
8 2 4 2
9 0 51 4
4 1 3 0
7 0 2 5
7 2 3l 2
2 0 2 0
1 1
¢))
@ 11O
®
2025 5 13 BDO AG Wirtschaftsprifungsgesellschaft
BDO 2025 BDO 2023
2023 KPMG BDO
BDO
BDO
2
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2025 2024
11 9 0
(2,042 ) (© ) (1,671 ) © )
13 12 0
(2,414 ) © ) (2,228 ) © )
24 21 0
(4,456 ) © ) (3,899 ) © )
BDO BDO 2025
2025 2024 2023
BDO AG BDO BDO AG BDO BDO AG BDO
( ) ( ) ( )
10 6 16 8 6 14 8 5 13
(1,857 1,114 2,971 (1,486 @,114 (2,599 (1,486 (928 ) (2,414
) ) ) ) ) ) ) )
1 7 8 1 6 7 0 1 1
(186 ) (1,300 (1,485 (186 ) (1,114 (1,300 © ) (186 ) (186 )
) ) ) )
0 0 0 0 0 0 0 0 0
(0 ) (0 ) (0 ) (o ) (o ) (o ) (0 ) [( ) (0 )
0 0 0 0 0 0 0 0 0
© ) (0 ) (0 ) (0 ) (0 ) (O ) (© ) © ) (© )
11 13 24 9 12 21 8 6 14
(2,042 2,414 (4,456 (1,671 2,228 (3,899 (1,485 1,114 (2,599
) ) ) ) ) ) ) ) )
SAP SE BDO
BDO 2024
SOC
BDO
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328

32

BDO AG
40 321
12 1 2
1 185.66
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IFRS
ul SAP
12 31
2025 2024 2023

21,023 3,903,130 17,141 3,182,398 13,664 2,536,858
990 183,803 1,399 259,738 1,764 327,504
10,525 1,954,072 11,290 2,096,101 11,496 2,134,347
11,515 2,137,875 12,689 2,355,840 13,261 2,462,037
32,538 6,041,005 29,830 5,538,238 26,924 4,998,710
4,262 791,283 4,346 806,878 4,283 795,182
(A.1),(C.2) 36,800 6,832,288 34,176 6,345,116 31,207 5,793,892
-5,480  -1,017,417 -4,660 -865,176 -3,884 -721,103
-1,313 -243,772 -1,262 -234,303 -1,383 -256,768
-6,793  -1,261,188 -5,922  -1,099,479 -5,267 -977,871
-3,193 -592,812 -3,321 -616,577 -3,407 -632,544
-9,986 -1,854,001 -9,243  -1,716,055 -8,674  -1,610,415
26,814 4,978,287 24,932 4,628,875 22,534 4,183,662
0.9) -6,633  -1,231,483 -6,514  -1,209,389 -6,324  -1,174,114
-8,879  -1,648,475 -9,090 -1,687,649 -8,828  -1,639,006
-1,633 -303,183 -1,435 -266,422 -1,364 -253,240
(B.6) -3 -557 -3,144 -583,715 -215 -39,917

/
-49 -9,097 -85 -15,781 -4 -743
-27,183  -5,046,796 -29,511  -5,479,012 -25,408 -4,717,249
9,617 1,785,492 4,665 866,104 5,799 1,076,642

/
.3 118 21,908 -208 -55,327 -3 -557
1,911 354,796 1,429 265,308 857 159,111
-1,377 -255, 654 -1,031 -191,415 -1,313 -243,772
(.4) 534 99,142 398 73,893 -456 -84,661
(.2) 10,270 1,906,728 4,764 884,484 5,341 991,610
(C.5) -2,944 -546,583 -1,614 -299,655 -1,741 -323,234
7.326 1,360,145 3,150 584,829 3,600 668,376
7,161 1,329,511 3,124 580,002 3,634 674,688
165 30,634 26 4,827 -33 -6,127
(0.1) 0 0 0 0 2,363 438,715
@ 7,326 1,360,145 3,150 584,829 5,964 1,107,276
7,161 1,329,511 3,124 580,002 6,139 1,139,767
165 30,634 26 4,827 -175 -32,491
(C.6) 6.14 1,140.00 2.68 498.00 3.11 577.00

1 (
DO (C.6) 6.14 1,140.00 2.68 498.00 5.26 977.00
(C.6) 6.10 1,133.00 2.65 492.00 3.08 572.00

1
( YO (C.6) 6.10 1,133.00 2.65 49200 5.20 965.00
@
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SAP
12 31
2025 2024 2023
al €] 7,326 1,360,145 3,150 584,829 5,964 1,107,276
( ) -9 -1,671 -30 -5,570 -45 -8,355
7 1,300 6 1,114 10 1,857
( ) -2 -371 -23 -4,270 -36 -6,684
-2 -3711 -23 -4,270 -36 -6,684
-4,954 -919,760 2,369 439,829 -1,631 -302,811
-3 -557 18 3,342 12 2,228
( ) -4,597 -853,479 2,387 443,170 -1,618 -300,398
2 371 -17 -3,156 21 3,899
( ) (E.2) -4,594 -852,922 2,370 440,014 -1,597 -296,499
291 54,027 -111 -20,608 -11 -2,042
-255 -47,343 78 14,481 0 0
(F.1) 36 6,684 -32 -5,941 -11 -2,042
-10 -1,857 9 1,671 3 557
(
) (E.2) 26 4,827 -24 -4,456 -8 -1,485
-4,568 -848,095 2,347 435,744 -1,605 -297,984
-4,570 -848,466 2,323 431,288 -1,641 -304,668
2,756 511,679 5,474 1,016,303 4,323 802,608
2,649 491,813 5,419 1,006,092 4,670 867,032
107 19,866 54 10,026 -347 -64,424
@
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FsAP
12 31
2025 2024
(E.3) 8,220 1,526,125 9,609 1,784,007
(0.6),(E.3) 1,552 288,144 1,629 302,440
(A.2) 6,675 1,239,281 6,774 1,257,661
(A.3),(6.1) 3,212 596,340 2,682 497,940
598 111,025 707 131,262
20,256 3,760,729 21,401 3,973,310
®.2) 29,014 5,386,739 31,264 5,804,474
®.3) 2,282 423,676 2,706 502,396
(0.4),(D.5) 4,497 834,913 4,493 834,170
(0.6),(E.3) 7,269 1,349,563 7,141 1,325,798
(A.2) 218 40,474 209 38,803
(A.3),(6.1) 4,419 820,432 3,990 740,783
244 45,301 359 66,652
(C.5) 2,163 401,583 2,674 496,455
50,106 9,302,680 52,836 9,809,532
70,362 13,063,409 74,237 13,782,841
2,431 451,339 1,988 369,092
968 179,719 585 108,611
(E.3),(D.5) 2,050 380,603 4,277 794,068
(8.3),(B.5),(6.2) 4,849 900, 265 5,537 1,027,999
(A.-9,(8-6),(6.2),
(6.3) 537 99,699 716 132,933
(A.1) 6,581 1,221,828 5,978 1,109,875
17,416 3,233,455 19,082 3,542,764
2 371 10 1,857
562 104,341 512 95,058
(E.3),(D.5) 6,021 1,117,859 7,169 1,330,997
(8.3),(B.5),(6.2) 524 97,286 749 139,059
(A-4,(B-4),(8.6),
6.2) 550 102,113 494 91,716
(.5) 72 13,368 326 60,525
(A.1) 144 26,735 88 16,338
7.873 1,461,701 9,349 1,735,735
25,288 4,694,970 28,431 5,278,499
1,229 228,176 1,229 228,176
2,778 515,763 2,564 476,032
47,345 8,790,073 42,907 7,966,114
182 33,790 4,692 871,117
-6,948 -1,289,966 -5,954 -1,105,420
44586 8,277,837 45,438 8,436,019
(E.2) 488 90,602 368 68,323
(E.2) 45,073 8,368,253 45,806 8,504,342
70,362 13,063,409 74,237 13,782,841
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12 31
(E-2) (E.2) (E.2) (E.2) (E.2) (E-2)

2023/1/1 1,229 3,081 36,418 3,801  -4,341 40,186 2,662 42,848

al (@) 6,139 6,139 -175 5,964

-36 -1,433 -1,469 -172 -1,641

6,103  -1,433 4,670 -347 4,323

1,032 1,032 121 1,153

-2,395 -2,395 21 -2,417

-968 -968 -968

568 568 568

-2,268 2,197 -7 -2,164 -2,235

135 135 -1 134

2023/12/31 1,229 1,845 42,457 2,367  -4,741 43,157 249 43,406

) [N 3,124 3,124 26 3,150

-23 2,318 2,295 28 2,323

3,101 2,318 5,419 54 5,474

399 399 399

320 320 320

-2,565 -2,565 -2 -2,566

-2,108 -2,108 -2,108

895 895 895

-86 7 -79 66 -13

2024/12/31 1,229 2,564 42,907 4,692  -5,954 45,438 368 45,806

=l ) 7,161 7,161 165 7,326

-2 -4,510 -4,512 -59 -4,570

7,159  -4,510 2,649 107 2,756

143 143 143

71 71 71

2,743 -2,743 -2 -2,746

-1,916 -1,916 -1,916

922 922 922

22 0 22 15 38

2025/12/31 1,229 2,778 47,345 182  -6,948 44,586 488 45,073
()
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SAP C )
12 31
(E.2) (E.2) (E.2) (E.2) (E.2) (E.2)

2023/1/1 228,176 572,018 6,761,366 705,694 -805,950 7,460,933 494,227 7,955,160
al

(€H) 1,139,767 1,139,767 -32,491 1,107,276

-6,684 -266,051 -272,735  -31,934 -304,668

1,133,083 -266,051 867,032 -64,424 802,608

191,601 191,601 22,465 214,066

-444.,656 -444.,656 -3,899 -448,740

-179,719 -179,719 -179,719

105,455 105,455 105,455

-421,077 407,895 -13,182 -401,768 -414,950

25,064 25,064 -186 24,878

2023/12/31 228,176 342,543 7,882,567 439,457 -880,214 8,012,529 46,229 8,058,758

-l @ 580,002 580,002 4,827 584,829

-4,270 430,360 426,090 5,198 431,288

575,732 430,360 1,006,092 10,026 1,016,303

74,078 74,078 74,078

59,411 59,411 59,411

-476,218 -476,218 -371 -476,404

-391,371 -391,371 -391,371

166,166 166,166 166,166

-15,967 1,300 -14,667 12,254 -2,414

2024/12/31 228,176 476,032 7,966,114 871,117 -1,105,420 8,436,019 68,323 8,504,342

el @ 1,329,511 1,329,511 30,634 1,360,145

-371  -837,327 -837,698  -10,954 -848,466

1,329,140 -837,327 491,813 19,866 511,679

26,549 26,549 26,549

13,182 13,182 13,182

-509,265 -509, 265 -371 -509,822

-355,725 -355,725 -355,725

171,179 171,179 171,179

4,085 0 4,085 2,785 7,055

2025/12/31 228,176 515,763 8,790,073 33,790 -1,289,966 8,277,837 90,602 8,368,253
@
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2025(3) 2024 2023
@ 7,326 1,360,145 3,150 584,829 5,964 1,107,276
0 0 0 0 -2,363 -438,715
(0.2)-(0.4) 1,311 243,400 1,280 237,645 1,373 254,911
(B.3) 1,695 314,694 2,385 442,799 2,220 412,165
al (.5) 2,944 546,583 1,614 299,655 1,741 323,234
al .4 -534 -99,142 -398 -73,893 456 84,661
11 2,042 30 5,570 -10 -1,857
94 17,452 110 20,423 23 4,270
-388 -72,036 -247 -45,858 -393 -72,964
-1,315 -244,143 -632 -117,337 -700 -129,962
-308 -57,183 603 111,953 633 117,523
1,336 248,042 869 161,339 443 82,247
(8.3) -817 -151,684 -1,282 -238,016 -1,091 -202,555
&) -2,198 -408,081 -2,277 -422,748 -2,161 -401,211
9,156 1,699,903 5,207 966,732 6,134 1,138,838
®-D 0 0 0 0 113 20,980
)] 9,156 1,699,903 5,207 966,732 6,246 1,159,632
-702 -130,333 -1,114 -206,825 -1,168 -216,851
0 0 0 0 -91 -16,895
-739 -137,203 -797 -147,971 -785 -145,743
121 22,465 122 22,651 99 18,380
-5,845  -1,085,183 -6,401  -1,188,410 -3,566 -662,064
5,779 1,072,929 7,533 1,398,577 907 168,394
420 77,977 563 104,527 469 87,075
-965 -179,162 -93 -17,266 -4,134 -767,518
®-1 0 0 0 0 5,523 1,025,400
@ -965 -179,162 -93 -17,266 1,389 257,882
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(E.2) -2,743 -509, 265 -2,565 -476,218 -2,395 -444.,656
-2 -371 -1 -186 -13 -2,414
(E.2) -1,937 -359,623 -2,106 -391,000 -949 -176,191
(E.3) 2 371 2,767 513,721 13 2,414
(E.3) -3,191 -592,441 -1,185 -220,007 -4,081 -757,678
-299 -55,512 -310 -57,555 -332 -61,639
(E.2) 0 0 -1 -2,042 0 0
-574 -106,569 -550 -102,113 -393 -72,964
-8,745  -1,623,597 -3,961 -735,399 -8,151  -1,513,315
®-1 0 0 0 0 20 3,713
@ -8,745 -1,623,597 -3,961 -735,399 -8,131 -1,510,158
-836 -155,212 333 61,825 -388 -72,036
-1,390 -258,067 1,485 275,705 -883 -163,938
E (E.3)
9,609 1,784,007 8,124 1,508,302 9,008 1,672,425
= (E.3)
8,220 1,526,125 9,609 1,784,007 8,124 1,508,302
@
(@ 2023 ( ) 2,973
815
) 2025 1 SAP
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(IN.D)
SAP SE
SAP
( IFRS) (HGB) 315e(1)
2025 12 31 EU
2025 12 31 EU
EU IFRS
2026 2 18
al I
@ IFRS
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HRB 719915 SAP SE
2025
IFRS
2025 2024 2023 12 31
1ASB
al T
( )
IFRS



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

(IN.1)
(A1)
(A.-2)
(A-3)
A9
(B-3)
B-9
(8-5)
(8-6)
€.1)
(€.5)
®-1)
®-2)
®-3)
®-9
®-5)
®-6)
®-9
(E.2)
(E-3)
(F.1)
(F.2)
6.3
(6.5)

(FX)

2025 2024 2025 2024 2023

AUD 1.7581 1.6772 1.7514 1.6399 1.6285
CAD 1.6088 1.4948 1.5782 1.4819 1.4596
CHF 0.9314 0.9412 0.9371 0.9526 0.9717
GBP 0.8726 0.8292 0.8566 0.8466 0.8699
JPY 184.0900 163.0600 168.9457 163.8174 151.9421
uSD 1.1750 1.0389 1.1293 1.0821 1.0816
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A.3

150/399

A.3

IFRS 18




EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

#-1)
(A-2)
(A4, (6.3)
(8-3)
(€.5)
®-1)
®-2)

®-3)
(0-6)

1ASB IFRS IFRS 9 IFRS 7 (

1ASB 2024 4 IFRS 18

IFRS 18 2027 1 1

IFRS 18

IFRS 18

1ASB IFRS 18 IFRS 18

IFRS 18 IAS 7
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A.1)

(SaasS
Al

IT
SaaS

PaaS

(1aas)
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30 60
EMEA
APJ
2025 2024 2023
5,828 5,359 4,921
EMEA 11,197 10,216 9,083
EMEA 17,025 15,575 14,004
11,537 11,056 10,204
2,962 2,752 2,558
14,499 13,808 12,762
1,569 1,388 1,243
APJ 3,707 3,404 3,199
APJ 5,276 4,793 4,481
+ISAP 36,800 34,176 31,207
2025 2024 2023 2025 2024 2023
EMEA 8,876 6,892 5,241 15,013 13,534 12,028
9,075 7,872 6,642 12,744 11,987 10,959
APJ 3,072 2,377 1,781 4,781 4,308 3,937
+ISAP 21,023 17,141 13,664 32,538 29,830 26,924
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2025 12 31 905 2024 12 31 :784
( )
2025 12 31 773 2024 12 31 :633
1
39 2025 12 31 12
2025
2025
2025

2024 12 31 78.4
- 35.0
- 9.9
- 3.1
_ () -0.2
2025
- -21.0
- -10.5
- -4.3

@ 0.2
2025 12 31 90.5
@
(2)2025 SmartRecruiters
2023 12 31 2024 12 31 587 784

362 108 51

2024 171 113
43 2023 12 31 2024
WalkMe 4
77 (2024 12 31 :75 )
2025 12 31
2025

2025 1 1 6.1
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16.7
-15.6
) -0.5
F2025 12 31 6.7
)
53 2024 12 31 : 47
(A.2)
@
(ocr)
(F.1)
/
/
2025 2024
5,790 0 5,970 6,231 0 6,231
885 218 1,103 543 209 752

: 6,675 218 6,893 6,774 209 6,983
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2025 12 31 803
2024 12 31 :-441

(F-D
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A-3)
@
1
18 7
@
IFRS 15
5 7
2025 2024
1,130 3,348 4,478 1,086 3,221 4,307
282 334 616 264 272 536
1,412 3,682 5,094 1,350 3,492 4,843
- 3,212 4,419 7,631 2,682 3,990 6,672
T
44 83 67 50 88 73
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2025 2024
1,108 1,107
511 418
(A9
®
IFRS 15
®
SAP
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(©.5)
8.1
(EMEA APJ
2025 12 31 2024 12 31 2023 12 31

EMEA APJ EMEA APJ EMEA APJ

4,665 4,511 5,381 14,557 4,543 4,339 4,764 13,646 4,389 4,266 4,426 13,080

8,331 4,546 5,813 18,691 8,485 4,719 5,566 18,770 8,178 5,013 5,481 18,672

18,589 5,845 13,531 37,965 18,819 5,677 13,094 37,590 18,086 5,884 12,474 36,444

12,031 9,829 4,963 26,823 12,042 9,801 5,139 26,983 12,086 10,300 5,342 27,728

4,057 1,924 1,356 7,337 3,836 1,836 1,300 6,971 3,619 1,777 1,307 6,704
3,164 1,104 1,008 5,277 3,076 1,164 921 5,161 2,834 1,274 867 4,975
SAP
@ 31
50,837 27,760 32,053 110,650 50,801 27,536 30,784 109,121 49,191 28,515 29,897 107,602
288 74 13 375 413 414 86 912 421 138 0 558
SAP

49,685 27,823 31,703 109,211 49,764 27,394 29,997 107,155 48,222 28,239 29,582 106,043

2024 2025
(8-6)
(8.2)

2025 2024 2023
12,066 12,244 12,128
1,981 2,003 1,919
1,695 2,385 2,220
495 435 438
3 3,143 222
238 68 64
16,478 20,278 16,992

2024 2025 2025 7

191 2025
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(B-3)
@
2024
PSU
SAP 2024 2020 (LTI 2024 LTI 2020)
NASDAQ-100 TSR NASDAQ-100 TSR
TSR
LTI 2024 LTI 2020
NASDAQ-100 TSR LTI 2024
LTI 2020 SAP
OWN SAP
( (B-3) a
Own SAP )
2024

2025 2024 2023
107 138 94
30 42 38
244 360 375
600 751 703
579 876 834
135 217 175

1,695 2,385 2,220

1,331 1,591 1,414
364 794 806
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2024 2024 309
(B.6)
2025 (F.1)
a)
Move SAP Move
Move Move (B.3) b)
- RSU
- 6 3
- KP1 PSU
- 12 3
PSU 2 KP1
( IFRS )
PSU 0 200 KP1 2025 107.2% 2024
134.5
(E.2)
2025
Move (2025 )
237.67
@
241.49
0.98
1.6
@
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2024
Move (2024 )
175.09
()
170.40
1.23
1.7
@
Move (2023-2025 )
2023 12 31 16,830
@ 6,944
KP1 151
-10,193
-392
@ -1,149
2024 12 31 12,192
@ 4,934
KP1 -16
-8,433
-269
@ -671
2025 12 31 7,737
&) Move
2025 234.93 2024 : 197.14 2025 12 31
0.9 2024 12 31 : 0.9
Own SAP Own
Own SAP
40%
20 2024 SAP 2024 10 12

40 100
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2025 2024 2023
own 3.8 4.9 6.5
Own SAP
242.71 2024 : 196.90
2025 2024 2023
Move (2023-2025 1,059 1,240 1,175
Own 257 343 239
b)
Grow SAP Move SAP Move
Move
Move SAP B.3 a
2020 2023 Grow SAP
Move SAP SAP
- RSU
- 3
- 6 3
- KPI1 PSU
- 12 3
PSU 2 KP1
(B.3) 3
PSU
SAP 2020 SAP 2024 LTI 2020 LTI 2024
LTI 2024 LTI 2020
LTI 2024 LTI 2020 SAP
LTI 2024 LTI 2020 SAP
LTI 2024 SAP
ESG LTI
2020
LTI 2024 LTI 2020
LTI 2020 20 LTI 2024 10
SAP LTI 2024
( PSU)50% ( PSU)30% ESG (ESG PSU)20% LTI 2020
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PSU 3 PSU 3 3
PSU PSU  ESG PSU
PSU SAP
IFRS KP1 LTI 2024
2025 &
LTI 2020 IFRS KP1
3 KPI PSU
KP1 100%
3
PSU 3 NASDAQ-100
TSR SAP TSR SAP TSR
1.0 SAP TSR
1.0
ESG PSU SAP 2
KPI1 Net Zero 2030 Business Health Culture Index BHCI
2025 KP1 2 2 KPI
ESG PSU
KP1 100%
3
SAP SAP
3 SAP
LTI 2024 10 LTI 2020 20
SAP 200%
3
2025
LTI 2024 LTI 2020 Move
(2024-2025 (2022-2023 (2022-2025
) ) )
2025 12 31 209.27 213.21 206.49
®
208.35 208.35 208.35
) 24 25 19 28 NA
() NA NA 1.15
2025 12 31 () 2.6 0.6 0.8
®
2024
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LTI 2024 LTI 2020 Move
(2024 (2021-2023 (2021-2024
) ) )
2024 12 31 248.23 222.26 234.51
®
236.30 236.30 236.30
) 23 20 22 NA
() NA NA 0.91
2024 12 31 () 3.2 1.0 0.8
®)
LTI 2020 NASDAQ-100 36 2024 31 SAP  NASDAQ-100
9 2024 16 21 SAP  NASDAQ-100 TSR LTI 2024
NASDAQ-100 32 2024 34 SAP  NASDAQ-100 12 18
2024 25 SAP  NASDAQ-100 TSR 2025 12 31  NASDAQ-
100 30,711.49 2024  25,376.22
LTI 2024 LTI 2020 Move
2024-2025 2021-2023 2021-2025
2023 12 31 NA 605 6,672
0 126 0 823
KPI 0 M 15
0 -72 -6,333
-37 74 -126
NA NA 1,149
2024 12 31 89 501 2,200
0 60 0 587
KPI 0 27 20
0 -217 -2,334
0 0 -81
@ NA NA 671
2025 12 31 149 311 1,063
2024 12 31 7 98 343
2025 12 31 15 63 149
2024 12 31 2 57 0
2025 12 31 2 45 0
2024 NA 172.16 181.68
2025 NA 212_81 255_17
2023 NA 36 764
2024 7 51 729
2025 8 11 344
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(O] Move
2025 2024
162 74 235 303 151 453
E 4,849 524 5,373 5,537 749 6,286
¥
3 14 4 5 20 7
8.9
]
@
« )
2025 2024 2023
396 396 381
99 39 57

495 435 438
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DBO

2025 2025 2024 2025 2024 2025 2024
1,229 796 752 333 285 2,358 2,241
1,238 781 707 162 124 2,181 2,040
@ 0 59 61 171 161 230 222
-19 -18 0 -1 -19 -19
0 78 79 171 162 249 241

I
0 0 0 0 0 0 0

I
0 14 16 31 33 45 49

@
DBO 1,179 2024
2024
2025 2024 2025 2024 2023 2025 2024 2023
3.9 3.4 1.9 1.5 2.0 5.7 5.3 5.3
2025 2024 2024 2023 2025 2024 2023 2025 2024 2023
50
1,184 1,156 710 649 313 271 247 2,250 2,137 1,911
50

1,278 1,256 798 727 338 292 266 2,459 2,346 2,101
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2025 2024
781 1,400 701 1,338
285 0 220 0
199 0 240 0
11 1,400 10 1,337
2026
2025 12 31 9 2024 12 31 10
2025 12 31 3,059 2024 2,803
72 (2024 73 ) 5 57 (2024 58 )
®
2025 2024
3,753 450 4,204 4,208 598 4,806
T 4,849 524 5,373 5,537 749 6,286
T
b 77 86 78 76 80 76
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(8-6)
@

2025 2024 2023

-3 -3,143 -222

0 -2 8

a -3 -3,144 -215

2024 2024 1
2024 Al 2024
1
2025 2024 2025
2024
32
2024 25 2025 8
2025
(8-2)

2025 2024 2023
1 -95 7
5 -85 -8
8 -566 -31
17 -1,197 -42
-19 -1,043 -121
-16 -158 -19
a -3 -3,144 -215
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C.D
2025 &
2025 1
2025 , & (ATS) 2
ATS
@
(CODM)
CODM
2025 2024
2024 2023
IFRS IFRS

IFRS

174/399




EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)

OoooOoog
- Teradata
SAP
CODM

( ) 2025 2024 2023
( IFRS)

21,023 21,661 17,141 17,212 13,664

990 1,020 1,399 1,400 1,764

10,525 10,754 11,290 11,343 11,496

11,515 11,774 12,689 12,743 13,260

32,538 33,435 29,829 29,955 26,924

309 316 418 415 435

32,847 33,751 30,248 30,370 27,359

-5,084 -5,276 -4,446 -4,460 -3,692

-1,109 -1,143 -1,169 -1,174 -1,259

-6,193 -6,419 -5,615 -5,634 -4,951

-349 -357 -385 -380 -405

-6,542 -6,775 -6,000 -6,014 -5,356

26,305 26,976 24,248 24,356 22,003

-12,959 -13,328 -12,995 -13,027 -12,493

13,345 13,647 11,253 11,329 9,510

2024 732 2025 689 6 4%

( ) 2025 2024 2023
( IFRS)

3,953 4,053 3,927 3,940 3,848

3,953 4,053 3,927 3,940 3,848

-120 -124 -108 -109 -131
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-39 -40 -49 -49 -49
-159 -164 -158 -159 -180
-2,773 -2,843 -2,850 -2,864 -2,814
-2,932 -3,007 -3,008 -3,023 -2,995
1,021 1,046 920 918 853
-590 -605 -637 -638 -604
432 440 283 280 249
2025 103 2 1%

2025 2024 2023

( )
5,081 5,084 4,635 4,635 4,176
EMEA 10,103 10,178 9,119 9,054 8,089
EMEA 15,185 15,263 13,754 13,689 12,266
10,127 10,556 9,621 9,620 8,823
2,701 2,867 2,481 2,539 2,260
12,828 13,423 12,102 12,160 11,082
1,414 1,459 1,250 1,337 1,079
APJ 3,421 3,606 3,141 3,184 2,932
APJ 4,834 5,066 4,392 4,521 4,011
32,847 33,751 30,248 30,370 27,359
2025 2024 2023

( )
747 745 732 735 742
EMEA 1,093 1,101 1,077 1,070 995
EMEA 1,840 1,845 1,809 1,805 1,737
1,410 1,468 1,424 1,425 1,387
261 278 278 279 295
1,671 1,745 1,701 1,704 1,682
155 160 147 158 163
APJ 286 302 270 273 265
APJ 442 462 417 431 428
3,953 4,053 3,927 3,940 3,848

€.2)
2025 2024 2023
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( )
ATS 32,847 33,751 30,248 30,370 27,359
3,953 4,053 3,927 3,940 3,848
36,800 37,804 34,175 34,310 31,207
0 -1,004 0 -135 0
al 36,800 36,800 34,175 34,175 31,207
ATS 13,345 13,647 11,253 11,329 9,510
432 440 283 280 249
13,777 14,088 11,536 11,609 9,759
0 -242 0 -78 0
-3,358 -3,427 -3,383 -3,378 -3,245
-411 -411 -356 -356 -345
Al -3 -3 -3,144 -3,144 -215
0 0 11 11 -155
Teradata -387 -387 0 0 0
al 9,617 9,617 4,665 4,665 5,799
al 118 118 -298 -298 -3
-230 -230 -63 -63 -311
764 764 461 461 -145
al 10,270 10,270 4,764 4,764 5,341
(C.3) / C )
2025 2024 2023
141 -246 46
) -23 -52 -48
al ) 118 -298 -3
IFRS 9 (F.2)
(C.9) )
2025 2024 2023
1,911 1,429 857
1,389 778 381
428 631 486
93 20 -10
-1,377 -1,031 -1,313
-625 -316 -525
-492 -545 -639
-96 -97 -97
-163 -73 -51
.l 534 398 -456
2025 2024 136
302 150
IFRS 9 (F-2)
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€.5
©
SAP
IFRS
2025 2024 2023
2,711 1,881 1,935
287 53 17
2,998 1,934 1,952
/
-208 -258 -222
154 -62 11
/ -54 -320 =211
a 2,944 1,614 1,741
58 (2024 4 2023
8 ) 2028 2032 15% 10%
26.8% (2024 :26.7% 2023 : 26.5%)
2025 15.0% (2024 :15.0% 2023 : 15.0%) 5.5% (2024
5.5% 2023 :5.5%) 11.0% (2024 :10.8% 2023 :10.7%)
2025 2024 2023
a 10,270 4,764 5,341
26.8% 2024 26.7% 2022
26.5% 2,750 1,270 1,418
-242 -220 -210
309 325 241
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-244 -208 =77
282 465 297
-96 -91 -89
72 -70 -8

53 100 138

60 43 31
2,944 1,614 1,741
28.7 33.9 32.6
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2025 2024
1,081 1,128
35 39

369 374

52 69

136 79

72 48

200 215
172 320
1,017 928
127 148
118 138
785 844

61 107

172 338

85 80
4,482 4,855
-2,319 -2,181
T 2,163 2,674
517 655

65 80

326 336
330 346

92 79

790 739

23 28

2 5

26 21

73 44

128 157

12 12

7 5
2,391 2,507
-2,319 -2,181
T 72 326
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2025 2024 2023
2,348 1,930 1,854
54 320 211
-1 -2 34
-80 155 53
-14 -122 -128
-216 67 -94
2,001 2,348 1,930
2025 2024 2023
628 291 151
6 4 28
287 392 216
921 687 395
340 375 325
31 41 59
4 8 5
35 49 64
133 2024 146 2023 181
2025 144
2024 494 2023 90
2024
14 (2024 18 )
1
11AS 12
(CECD) (Mindeststeuergesetz)
2025 2024
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1,187 2024 1,250
773 2024 726
(.6) 1
2025 2024 2023
7,161 3,124 3,634
L 7,161 3,124 6,139
2 1,229 1,229 1,229
2 -63 -62 -61
2 1,166 1,166 1,167
2 9 13 12
)2 1,175 1,180 1,180
SAP 1
6.14 2.68 3.11
SAP 1 1 6.14 2.68 5.26
SAP 1
6.10 2.65 3.08
SAP 1 1 6.10 2.65 5.20
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2025
SmartRecruiters
2025 8 1 SAP SmartRecruiters, Inc.
SmartRecruiters 100%
2025 9 11
SAP SmartRecruiters

SAP SmartRecruiters

Al
711
39
3
753
878 753 )
SmartRecruiters

SAP

SmartRecruiters
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206
50
51
307
77
77
230
523
753
SmartRecruiters SmartRecruiters
2025 12 31
SmartRecruiters
SmartRecruiters (TA)
TA SAP (HCM)
SmartRecruites SAP
SuccessFactors HCM SAP SuccessFactors Employee Central
SAP SuccessFactors Onboarding
SAP
2025 9 11
SmartRecruiters
0.2
2025 2025 SmartRecruiters
2025 SmartRecruiters
- 36,800 26
al 7,326 -21
SmartRecruiters 2025 1 1 36,861
7,322
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2024
WalkMe
2024 6 5 SAP DAP WalkMe Ltd( WalkMe)
100% 2024 9 12 WalkMe
2024 9 12
SAP WalkMe
1,257
41
31
1,329
14 13 )
WalkMe
SAP (
)
WalkMe
WalkMe
502
202
276
980
416
416
564
765
1,329
2025 3 WalkMe
111
WalkMe
SAP WalkMe SaaS
SAP WalkMe
WalkMe Al SAP Joule
SAP
WalkMe SAP

WalkMe
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2024 9 12
2024 2024 WalkMe
2024 WalkMe
-l 34,176 61
| 3,150 -47
WalkMe 2024 1 1 34,328
3,050
2023
LeanlIX
2023 9 7 SAP SAP EAM LeanlX GmbH
LeanlX 100
2023 11 7
1,231 LeanlIX
LeanlX
476
106
582
210
210
372
859
1,231
2024 4 LeanlX
8
LeanlX
SAP SAP
LeanlX SAP
SAP Signavio SAP
IT
2023 2023 LeanlX
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2023
LeanlIX
-l 31,207 10
a 5,964 -8
LeanlX 2023 1 1 2023
2023
Qualtrics
1 26 SAP Qualtrics International Inc. Qualtrics 423
2023 3 13 Silver Lake
Qualtrics 2023 6 28
1 18.15 SAP 77 77
71
Qualtrics (IFRS 5 ) (
)
SAP Qualtrics go-to-market
SAP IFRS 5 Qualtrics Qualtrics
Qualtrics
3,562 (7,003 )
SAP 5,800 4,007
1,294 2,337 22
SAP 799
7,068 SAP 713
SAP Qualtrics Qualtrics SAP
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Qualtrics Qualtrics SAP
2023 2022
621 1,129
745 1,351
-88 -265
-196 -499
( -1,155 -2,771
3,562 0
3,152 -1,420
« ) 3,162 -1,423
1 -799 64
(GED) 2,363 -1,359
2,505 -993
1 ( )2 2.15 -0.85
1 ( )2 2.12 -0.85
2023 2022
113 -33
5,523 -23
20 -268
12023 799
22023 2022 1,167 1,180 1,170
11,175 ) ( )
Qualtrics 403 (2022 1,182 )
(®-2)
@
4
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2024 1 1 29,184
1,420
765
2024 12 31 31,369
2,777
523
2025 12 31 29,115
2024 1 1 103
2
2024 12 31 105
-4
2025 12 31 101
2024 12 31 31,264
2025 12 31 29,014
2025 2025 1 1
2024
€.D
2025
( ) 2024

2025
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ooooooo
F) 1
2024 12 31 31,264 NA 31,264
2025 12 31 28,846 168 29,014
1ATS 2025 111 ®.1) )
SmartRecruiters (523 ) 2025 12 31
& SmartRecruiters
( 0.1 )
2025 10 1 & 2025 12
SmartRecruiters
SAP
( )
(WACC)
%
2024 12 31
2025 12 31 2025 12 31 2024 12 31
( ) 13.0 NA 3.5 NA
11.7 NA 10.2 NA
3.0 NA 3.0 NA

190/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)

OoOoOoOoOodno
() NA 5 NA
2025 10 1
3
36.3
3
11.3
4,693
2025 12 31
%) 2.1
( %) -10.0
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©-3)

IAS 38

IFRS

= IFRS
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2024 1 1 1,073 1,819 4,892 7,784
2 103 247 352
0 187 315 502
20 3 66 89
-84 -326 -174 -584
25 0 -25 0
2024 12 31 1,036 1,786 5,321 8,143
-3 -198 -468 -669
0 64 142 206
30 0 49 79
-31 0 -3 -34
56 0 -56 0
2025 12 31 1,088 1,652 4,985 7,725
2024 1 1 594 1,584 3,101 5,279
2 89 151 242
139 89 253 481
-68 -326 -171 -565
2024 12 31 667 1,436 3,334 5,437
-2 -174 -309 -485
114 106 300 520
=27 -1 -1 -29
2025 12 31 752 1,367 3,324 5,443
2024 12 31 369 350 1,987 2,706
2025 12 31 336 285 1,661 2,282
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2025 2024
Concur - 396 540 5-9
LeanlX - 290 333 11
WalkMe - 226 246 13
912 1,119

194/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)

OoOoOoOoOodno
©.4)
@
25 - 50
2-6
4-20
4- 5
2024 12 31 1,501 1,391 1,379 66 156 4,493
2025 12 31 1,497 1,370 1,328 107 195 4,497
2024 12 31 87 321 549 90 91 1,138
2025 12 31 89 301 480 120 141 1,130
17
0.5)
&
IFRS 16
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2025 2024
12 31 12 31
- 1,370 1,391
- 107 66
1,477 1,457
3 4,497 4,493
I ) 33 32
254 295
T 2,050 4,277
I ) 12 7
1,430 1,420
T 6,021 7,169
I ) 24 20
2025 2024
275 280
(0.4) (F.-1)
(E-3)
(D-6)
@
AC
Fvocl FVTPL

FVTPL FVOCI
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FVTPL
FVOCI
2025 2024
0 6,574 6,574 0 6,401 6,401
0 142 142 0 144 144
0 6,716 6,716 0 6,545 6,545
1,552 7,269 8,821 1,629 7,141 8,770
0 92 76 0 92 75
SAP 20
20
2025 2024
142 144
2 10
SAP Fioneer GmbH
G.9
2025 2024
222 267
SAP
2025 12 31 961 2024 1,100
739 2024 833
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2025 12 31
2026 222
222
©.7N
2025 2024
7,591 7,351
EMEA 6,719 6,864
EMEA 14,309 14,215
24,293 26,845
646 511
24,939 27,356
430 405
APJ 919 981
APJ 1,349 1,385
SAP 40,597 42,956
SmartRecruiters
(0.1) (0-2)
B.1 Al
(0-8)
2025 2024
344 270
8,300 9,322

8,644 9,592
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2025 12 31
2026 2,574
2027 2030 5,928
142
8,644
(°.9)
@
2023
2027 245 329
2025 12 31
59
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E.D

Al ( ) S&P A+ (
)
2025 12 31 2024 12 31 %
% %

T 45,073 64 45,806 62 -2
T 17,416 25 19,082 26 -9
T 7,873 11 9,349 13 -16

T 25,288 36 28,431 38 -11

6,150 9 9,385 13 -34

1,684 2 1,715 2 -2
T 70,362 100 74,237 100 -5
2024 9  SAP Walke 12.5 2025 3 2025

600 300 2025 12 2024
10 100
4
E.2)
@
SAP
SAP NCI
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1

2023 1 1 1,229 —61

0 -8

0 8
2023 12 31 1,229 -61

0 -11

0 10
2024 12 31 1,229 —62

0 -8

0 9
2025 12 31 1,229 -61
2023 2025
-2030 5 12 250
- 2030 5 12 250

1
2025 12 31 100
100 2024 100
B.3
/

2023 1 1 4,015 16 4,031
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-1,597 -8 -1,605

2023 12 31 2,418 9 2,426
2,370 -24 2,347

2024 12 31 4,788 -15 4,773

-4,594 26 —4,568
2025 12 31 193 11 204

2018 5 17 2023 5 11
SAP SE 2028 5 10
120
SAP SE SAP
SE SAP SE 10%
2023 5 2025 12 31 50
2025
2025 1,916 2024 2,108
2026 1 100
2026 2 2027
SAP IFRS 40
2025 2024 2,743 2.35 2024 2023
2,565 2.20 2023 2022 2,395 2.05
Handelsgesetzbuch
2025 12 31
2.50 2,919

2025 165 2024 26
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(E-3)
@
( 3
)
(AC) (FvOCI)
(FVTPL)
FVTPL
(AO)
Fvocl
FVTPL
AC
CP
3 1 12
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FVTPL AC
AC
1
2025 2024
T 8,220 9,609 -1,390
1,311 1,471 -160
9,531 11,080 -1,550
-1,600 -3,639 2,039
—4,550 5,746 1,196
-6,150 —9,385 3,235
@/ (@) 3,381 1,695 1,685
2025 2024
3,910 0 3,910 3,962 0 3,962
1,342 0 1,342 1,659 0 1,659
2,871 0 2,871 3,991 0 3,991
100 0 100 0 0 0
-3 0 -3 -3 0 -3
k3 8,220 0 8,220 9,609 0 9,609
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2025 2024

1,226 0 1,226 1,425 0 1,425

92 46 138 53 74 128

0 284 284 0 287 287

174 218 392 98 231 329

-7 0 -7 -7 0 -7

1,485 547 2,032 1,569 593 2,161

1,552 7,269 8,821 1,629 7,141 8,770

T 96 8 23 96 8 25

(D)
3 3
(-

2025 2024
1,100 4,550 1,100 4,194 5,294 889 5,650 888 5,201 6,090
0 0 0 0 0 0 96 0 99 99
500 0 498 0 498 500 0 498 0 498
0 0 0 0 0 2,250 0 2,250 0 2,250
1,600 4,550 1,598 4,194 5,792 3,639 5,746 3,636 5,301 8,937
2,050 6,021 8,070 4,277 7,169 11,446
78 70 72 85 74 78

()
2025 3.23 2024 3.84 2023 3.49
12
2025 12 31
(F-1) (F-2)
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2025 2024
1.750%
9-2014 2027 99.284% 1.87% 1,000 972 947
1.000%
19-2015 2025 99.264% 1.13% 600 0 600
1.000%
15-2018 2026 99.576% 1.06% 500 500 500
1.375%
16-2018 2030 98.687% 1.50% 500 451 442
1.250%
20-2018 2028 98.871% 1.38% 1,000 947 923
1.625%
21-2018 2031 98.382% 1.78% 1,250 1,096 1,079
0.125%
23-2020 2026 99.200% 0.26% 600 600 599
0.375%
24-2020 2029 98.787% ' 0.51% 800 728 712
5,294 5,801
4.69%
2018 2025 100.000% 4.74% 300 0 289
5,294 6,090
2025
2024
( )
9-2012 2027 3.53% ( ) 3.57% 100 0 99
0 99
2025 4 SAP 2027
100
2025 12 31 500
12 498 2024 12 31 498 ) 2025 12 31
2.38% 2024 12 31 3.03%)
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2024 SAP WalkMe 2025 12 2,250
2025 2.91% 2024 3.56%
2025
2025 1 1 2025 12 31
3,639 -3,189 0 =35 0 1,185 1,600
5,746 0 0 -11 0 -1,185 4,550
9,385 -3,189 0 —46 0 0 6,150
-419 0 0 0 82 0 -337
-29 0 0 0 0 8 -21
( 8,937 -3,189 0 —46 82 8 5,792
230 -151 0 0 0 57 136
408 -171 0 0 95 0 332
(€)) 1,715 —-299 0 31 0 237 1,684
11,290 -3,810 0 =14 176 301 7,944
)
2024 1 1 2024 12 31
1,143 1,594 0 35 0 868 3,639
6,612 0 0 2 0 -868 5,746
7,755 1,594 0 37 0 0 9,385
-550 0 0 0 131 0 -419
-35 -3 0 0 0 10 -29
( 7,169 1,591 0 37 131 10 8,937
94 -182 0 0 0 318 230
537 -106 0 0 -23 0 408
1,621 -310 0 32 0 372 1,715
9,421 993 0 69 108 700 11,290
2025
IN.1
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SAP

SAP SBC
IFRS 9

FVTPL

SBC
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2025

2023

IFRS
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FVTPL
SAP IP
IP
IP IP
2023
2024 12 12
2024 12 FCF
FCF
FCF 1P
2024 12
11 18
12 31
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2025 2024
32 1 19 0
-32 1 19 0
12 0 3 0
0 _15 0 _15
12 31
( ) ( )
( ) ( )
2025 2024
3,041 1610 3,735 0
27 12
7 32
oct 32 1 ~19 0
1 0 1 0
oct 12 0 3 0
ocl
272 0 _78 0
ocl
-20 0 _17 0
12 31
2025 2024
16 7 12 1 6 7 12
3,721 1,830 2,078 1,657
EUR GBP 0.88 0.89 0.83 0.84
ELR JPY 176.02 175.22 158.63 157.46
EUR CHF 0.93 0.92 0.92 0.91
EUR USD 1.18 1.19 1.06 1.07
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- SAP
12 31
2025 2024
6.0 5.6
5.6 4.5
6.8 5.6
4.2 3.3
12 31
2025 2024 2023 2025 2024 2023
~10% 393 375 238
+10% -393 -375 -238
-10% 281 281 131
+10% -281 -281 -131
10% h -94 -56 -63
+10% 97 56 64
10% h -80 -45 -48
+10% 80 45 48
10% h -95 -101 -112
+10% 95 101 112
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10% h —45 -39 -46
+10% 45 39 46
/ 2025 56 2024 60

2025 100 2024 86

11 2025 12 31
28 2024 40

12 31
2025 2024
4,550 0 4,550 0
4,194 0 4,103 0
337 0 423 -3
86 0 133 -3
0 0 0 -3
12 31
2025 2024
4,550 0 4,550 0
0 0 0 0
-332 0 -408 0
-76 0 -127 -1
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12 31
2025
2027 2028 2029 2030 2031
EUR
1,000 1,000 800 500 1,250
(@) 4.069% 3.503% 2.956% 3.672% 3.924%
USD
@
2024
2027 2028 2029 2030 2031
EUR
1,000 1,000 800 500 1,250
@ 4.535% 3.827% 3.056% 3.746% 3.912%
USD
[€))
(63} 12 31
12 31 / /
2025 2024
(€)) 2.87 3.46 4.90 2.87 3.99 3.85 4.29 3.29
( ) 0.56 0.75 0.90 0.56 0.72 0.74 0.78 0.72
0 0.21 1.25 0 1.25 0.42 1.25 0
4.55 4.55 4.55 4.55 4.55 4.63 4.64 4.55
IFRS 7

215/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

12 31

2025 2024 2023

-46 -46 -46

+100 bps / +100 bps
46 46 46

-100 bps / -100 bps
0 -4 0

+100 bps / +100 bps
0 4 0

-100 bps 7/ -100 bps
34 47 32

+100 bps / +100 bps
-34 -47 -32

-100 bps / -100 bps
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(SBC
2025 12 31 6,574 2024 6,401
2023 4,967
2025 2024 2023
526 640 1,093
8 (2024 10 ) -
-526 -640 -1,093
8 (2024 10 ) -
NASDAQ  S&P500
12 2025
+ 8 2024  +10 2023 +22
SAP SBC SAP
SBC SBC B.3
2025 3
12 31
RSU
2025 2024
RSU 1,049 2,098
PSU 49 157
1,098 2,255
RSU 602 0

496 2,255
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SAP SBC
SAP RSU PSU PSU
SAP RSU 80
RSU
SBC 11 3
SAP
RSU
SAP
SAP SAP
SBC
12 31
SBC
RSU
2025 2024
0 0
12 31
SBC
2025 2024
RSU 602 0
145 0
0 0
-20 0
-3 0
0oCl -3 0
0 0
3 0
ocl
12 31 SBC
SBC
2025 2024
12 12 24 12 12 24 24
RSU 471 110 21 0 0 0
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2025 3 263.32 -
2025 4 229.92 -
111 28 6 0 0 0
2025
SAP
SBC
RSU SBC
SAP 10
2025 2024 2023
SAP 10 ocl -4 - -
SAP 10 ocl 4 - -
BBB
A
2025 100
2024 0
Tierl
CDS
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1 12
LGD
CDS
CDS
IFRS 9
SAP
CDS
90
A.2
12 31

2025
1- AAA BBB- -0.1% 6,594 0 -7
2- BB+ D 0.0% 86 0 0
3- NA -8.6% 35 0 -3
-0.1% 6,715 0 -10
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2024
1- AAA BBB- -0.1% 7,004 0 -7
2- BB+ D 0.0% 105 0 0
3- NA —4.6% 65 0 -3
-0.1% 7,174 0 -10
“Deutscher Rahmenvertrag fir Finanztermingeschéfte”

) 2025 2024

73 39 34 60 42 18

-437 -39 -398 -525 -42 -483
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12 31
2025
—0.3% 3,909 2 -10
30 —0.5% 704 79 -4
30 90 —1.4% 586 36 -9
90
—29.1% 426 278 -205
-3.8% 5,625 395 -228
2024
—0.2% 4,439 0 -7
30 —0.9% 619 64 -6
30 90 —1.4% 603 28 -9
90
—29.2Y% 445 263 -207
-3.5% 6,106 355 —229
( ) 2024
11 -229 -203
-86 -112
87 86
12 31 -228 -229
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2023 SAP SE 30 2030 3
EURIBOR
2019 9 CP 2025 12 31 6 CP
498 2024 498
2025 12 31 2024 12 31 11 5,000 12
2024 10 E.3 2025
12 31
12 31
12
31
Qualtrics
Qualtrics
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12/31/2025 2026 2027 2028 2029 2030 2030
-1,465 -1,465 0 0 0 0 0
5,294 -1,161 -1,045 -1,033 -828 -522  -1,254
0 0 0 0 0 0 0
0 0 0 0 0 0 0
-498 -500 0 0 0 0 0
-1,684 -302 -291 —234 -185 -158 -812
@ -157 -207 -21 0 0 0 0
-9,098 3,635 -1,357 -1,267 -1,013 -680 -2,066
0 =17 =17 -18 -18 -18 -260
12/31/2024 2025 2026 2027 2028 2029 2029
-1,178 -1,178 0 0 0 0 0
-6,090 -970 -1,161 -1,045 -1,033 -828 -1,775
-99 -3 -3 -100 0 0 0
-2,250 -2,300 0 0 0 0 0
-498 -500 0 0 0 0 0
-1,715 =371 -287 —237 -184 -148 -821
@ -270 -21 -32 0 0 0 0
-12,099 -5,343 -1,483 -1,382 -1,217 -976  -2,596
0 -19 -19 -19 -20 -20 -315

€Y}
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12/31/2025 2026 2026 12/31/2024 2025 2025
-53 -85
2,667 0 4,003
2,626 0 3,942
-7 -32
-1,737 -2,805
1,722 2,749
0 0
-332 —408
-163 513 -230 -649
60 181 60 241
-20 0
-3 -18 0 0
0 0 0 0
412 -162 -350 -525 -287 —408
40 51
2,430 -2,921
2,468 2,977
27 12
-3,814 -948
3,824 964
66 49 0 63 72 0
-346 -114 -350 —462 -215 —408
2025 4 2026
PPA IFRS 9 IFRS 7 2024

2025

225/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)

OooooOodd
.2
@
(AC)
(FvoCI) (FVTPL)
3
2025 12 31
8,220
[©) AC 3,910 3,910
) AC 1,438 1,438
FVTPL 2,871 2,871 2,871 2,871
6,893
) AC 5,790 5,790
@ 1,103
8,821
AC 92 92 92 92
Fvocl 46 46 46 46
FVTPL 6,574 6,574 251 6,324 6,574
® 142
[©) AC 1,219 1,219
@) 284
AC 392 392 392 392
FX 27 27 27 27
FX FVTPL 46 46 46 46
-2,433
(6) AC  -1,465 -1,465
@ -968
-8,070
[©) AC 0 0
AC -5,294 -5,294 5,445 5,445
AC 0 0 0 0
[©) -1,684 -1,684
AC -498 -498 -498 -498
AC -157 -157 -157 -157
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FX -7 -7 -7 -7
-332 -332 -332 -332
-20 -20 -20 -20
FX FVTPL -78 -78 -78 -78
13,431 3,744 9,126 -2,185 -628 6,324 3,510
2024 12 31
9,609
[©) AC 3,962 3,962
[©) AC 1,656 1,656
FVTPL 3,991 3,991 3,991 3,991
6,983
@) AC 6,231 6,231
[©) Fvocl 0 0 0
@ - 752
8,770
AC 53 53 53 53
Focl 74 74 74 74
FVTPL 6,401 6,401 135 6,266 6,401
® - 144
AC 1,418 1,418
@ - 287
AC 329 329 329 329
FX - 12 12 12 12
- 0 0 0 0
FX FVTPL 51 51 51 51
FVTPL 0 0 0 0
FVTPL 0 0 0 0
-2,000
(@) AC -1,178 -1,178
® - -823
~11,446
AC  -2,250 2,250 -2,250 -2,250
AC  -6.090 6,090 -6,286 -6,286
AC -99 -99 -99 -99
® - -1,715  -1,715
AC -498 -498 -498 -498
AC -270 -270 -270 -270
FX - -32 -32 -32 -32
- -408 -408 -408 -408
FX FVTPL -85 -85 -85 -85
11,916 1,550 10,004 -1,836 -1,833 6,266 2,597

@
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2025 12 31
FVTPL 9,491 9,491
Fvocl 46 46
AC 12,841 12,841
FVTPL -78 -78
AC -7,414 -7,414
2024 12 31
FVTPL 10,443 10,443
Fvocl 74 74
AC 13,649 13,649
FVTPL -85 -85
AC -10,385 -10,385
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1.5-
30.0)

0.4%-90.9%
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1
2
2 1 2025
2024 (2023 : )
3

3
2025 2024
11 6,269 4,817
4 7
-180 -2
622 773
-440 -132
772 481
-723 325
12 31 6,324 6,269
201 674

FVTPL

IFRS 9
2025 2024
739 450
-108 526
199 343
-10 -13
-10 -13
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-478

-141

-130
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(G.1)
2025 2024
1,256 626 1,882 988 430 1,418
252 0 252 77 0 77
278 111 389 256 67 323
1,786 737 2,523 1,320 497 1,817
T 3,212 4,419 7,631 2,682 3,990 6,672
T 56 17 33 49 12 27
*)
3
VAT
6.2
2025

2025 1 1 52 134 186

19 117 136

-6 =24 -30

-8 -9 -17

1 0 1

6 -6 0

0 -13 -13

2025 12 31 64 198 262

537 550 1,087

12 36 24

T ®)
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) 2025 2024
917 0 917 1,014 0 1,014
T 4,849 524 5,373 5,537 749 6,286
3 19 0 17 18 0 16
(D)
©.3)
C.5
@
A.4)
Teradata 2025 12 31 2026 1 29
2025 12 31 387 2024 : 0
2025 12 31 2024 12 31
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SAP
2025 12 31
2018 6 Teradata Corporation Teradata US, Inc Teradata Operations, Inc Teradata
SAP SE  SAP America, Inc SAP Labs, LLC
Teradata SAP  SAP HANA
2021 2024
2025 10

2026 3 4 2025 12 31 387
2024 0
2023 2024 Celonis SE Celonis USA, Inc. Celonis

2025 Celonis
2025 3 Celonis Signavio
Celonis Celonis
2025 6 5
Celonis 2025 6 Celonis
Celonis 2025 10 2025 11 Celonis
2027 3 8 Celonis
Celonis
FCO
FCO Celonis
Celonis
Celonis 70 2025 12 31 60
2025 9 EC
EC 2025 EC
2026 2025
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192 (2024 274 )
( 127 2024 150 )
9 SAP 2025 3
.5
©.9
2025 12 31 SAP

Christian Klein

CEO
Al
Muhammad Alam
SAP
SAP
Dominik Asam
(CFO)

Thomas Saueressig

Sebastian Steinhaeuser

SAP

Gina Vargiu-Breuer
CPO

SAP People & Culture

SAP People Agenda

adidas AG, Herzogenaurach

Bertelsmann Management SE

KGaA Guetersloh

Nokia Corporation, Espoo

2025 2 1
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2025 12 31 SAP

Prof. Dr. h.c. mult. Pekka Ala-Pietila

Lars Lamadé

Jakub Cerny

SAP CR,

®..M

2024 5 15

2.6).(M
Sanoma Corporation, Helsinki,

SITRA, Helsinki,
(2026 1 1 )
HERE Technologies B.V., Amsterdam,

SAP SE, Walldorf,

0).@.6)
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Pascal Demat

2024 5 15

HCM

SAP Belgium, Brussels, Belgium

Aicha Evans
Zoox, Inc.

Marielle Ehrmann

Andreas Hahn

Prof. Dr. Ralf Herbrich

Margret Klein-Magar
SAP 0B 0G

SAP SE

Jennifer Xin-zZhe Li

@.®.®

2026 1

®..®

, SAP SE, Walldorf,

Changcheng Investment Partners

Dr. Qi Lu
CEO, MiraclePlus Ltd.

César Martin
SAP EMEA
Spain, Madrid,
SAP

SAP SE

Gerhard Oswald

Osward Consulting GmbH

Dr. Friederike Rotsch

Kénigstein im Taunus

@

, Madrid,

0.3).@®
SAP

, Walldorf,
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(ONONY)

SAP SE ,Walldorf,

Joby Aviation LLC

1 3).®.05)
SAP SE, Walldorf,

Digital Supply Chain Standards SAP SE, Walldorf,

SAP SE , Walldorf,

SAP SE , Walldorf,

.0
Al
Hasso Plattner Institute for Digital Engineering
gGmbH, Potsdam,

2025 12 31 ..

3.6
ABB Ltd.
Full Truck Alliance Co. Ltd.

Pinduoduo Inc.
Pine Field Holding Limited

Pine Field Holding Limited

Pine Field Ltd.

3.40.(0

TSG 1899 Hoffenheim FuBball-Spielbetriebs GmbH

appliedAl Initiative GmbH

.3®.6).(M
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Nicolas Sabatier @D0.2.%
SAP
- (CFE-CGC
)
Dr. Eberhard Schick @.3.5)
SAP SE , Walldorf,
Nina StraRner D0.32).3).(M

SAP SE, Walldorf,

Dr. Rouven Westphal 2.05).(6)
Hasso Plattner Foundation Sharks Sports & Entertainment LLC

HPC Germany GmbH & Co. KG

Dr. Gunnar Wiedenfels ®3).®)
Warner Bros. Discovery, Inc. OWN LLC

(WsAP SE
&)
®
O]
®
®
Q)
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G.5
@
“STI” STI 1 STI
1 2 2
STI
2024 2025 LT12024 2023
LT12020
B.3
IFRS 2
2025 2024 2023
2025 2024 2023
17,183 21,116 19,632
16,215 22,279 24,469
33,398 43,395 44,101
50 -269 1,033
-104 -711 673
154 441 360
NA 21,615 NA
33,448 64,741 45,134
2025 2024 2023
60,172 126,244 214,530
19,367 52,062 36,127
DBO
62
( ) 2025 2024 2023
DBO 12 31 872 1,187 2,192
69 88 137
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( ) 2025 2024 2023
5,131 5,579 5,427
3,460 3,507 3,185
1,671 2,071 2,242
/DBO
( ) 2025 2024 2023
2,542 2,444 2,329
DBO 12 31 33,472 32,213 33,251
2023 2024 SAP Flex
5,000
2025 2024 2023
(6.6)
SAP SE
SAP SE SAP
SAP
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( ) 2025 2024 2025 2024 2025 2024 2025 2024
NA NA NA 0 NA 0 42 55
NA NA 2D 21 NA 1 89 90
NA NA NA NA NA 5 NA NA
) NA NA NA NA NA NA 3 2
) NA NA 0 0 NA NA 3 20
NA NA NA NA NA NA NA NA
DsaAp
6.5)
6.7
2025 5 13 2025 BDO AG
Wirtschaftsprifungsgesellschaft (BDO) BDO 2023 Jens Freiberg 2023
SAP SE
BDO BDO 2025
2025 2024 2023
BDO AG ( BDO BDO AG ( B0 KPMG AG KPUG
) ) ( )
10 6 16 8 6 14 8 5 13
1 7 8 1 6 7 0 1 1
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
11 13 24 9 11 20 8 6 14
BDO SAP SE
BDO
2024 SOC
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.8)
100
2026 2 2027 2023 5 11
SAP SE

G.9
2023 12 31 235
10
-19
2024 12 31 226
8
-18
2025 12 31 216
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@
2025 2025 2025
2025 12 31 12 31
@ /. @
2025 12 31 @ ®
%
Ar?ba Tecr_m(_)logies India 100 137,247 25,023 50,114 1,251
Private Limited,
Ariba Inc., . 100 1,557,926 806,456 3,989,395 1,284
Concur Holdings 100 541,220 7,936 386,069 17
(Netherlands) B.V.,
foncur Technologies, 100 2,319,808 883,996 7,528,447 2,538
nc., ’
SAP (China) Co., Ltd., 100 1,294,322 11,633 -97,369 6,199
SAP (Schweiz) AG, , 100 1,590,095 150,714 357,270 866
SAP(UK) Limited, 100 1,616,658 77,797 238,541 1,536 13
SAP America, Inc., 100 9,892,526 -244,393 14,637,281 8,940
SAP Argentina S.A., 100 292,976 23,267 25,328 1,316 13
SAP Asia Pte. Ltd., 100 813,289 14,349 57,670 1,134 13
SAP Australia Pty Ltd., 100 889,659 -6,382 59,446 1,226
SAP Belgium — Systens, 100 539,922 30,556 84,869 308
Applications and
Products S.A.,
SAP Brasil Ltda., 100 986,021 -63,636 23,259 3,391 13
SAP Canada Inc., 100 1,285,551 100,619 701,018 3,076
SAP Deutschland SE & Co. 100 6,641,244 1,095,771 2,170,257 4,935 9

KG, )
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2025 2025 2025
2025 12 31 2025 12 31 12 31
0) /. O
@ [©)
%

SAP Espafia — Sistenmas, 100 794,452 37,005 72,741 1,059
Aplicaciones y Productos
en la Informatica,
S.A., ,
SAP France S.A., 100 1,368,211 242,669 1,921,529 1,414
SAP Hungary Rendszerek, 100 232,011 9,451 46,812 1,776
Alkalmazasok és Termékek
az Adatfeldolgozasban
Informatikai Kft.,
SAP India Private 100 1,020,589 101,729 256,324 2,750
Limited, ,
SAP Industries, Inc., 100 629,727 184,152 1,682,001 192
SAP ItaliaSistemi 100 923,229 73,240 124,726 839
Applicazioni Prodotti in
Data Processing S.p-A.,
SAP Japan Co., Ltd., 100 1,382,651 137,537 203,818 1,384
SAP Labs Bulgaria EOOD, 100 188,520 7,462 48,241 1,905
SAP Labs India Private 100 1,118,274 119,847 330,496 12,666
Limited, ,
SAP Labs, LLC, 100 563,424 67,838 916,043 1,408
SAP México S.A. de C.V., 100 612,035 38,089 150,637 1,252 13
SAP National Security 100 1,153,024 209,237 610,284 782
Services, Inc.,
SAP Nederland B.V., 100 980,414 209,483 308,421 711
SAP Osterreich GrbH, 100 513,797 45,362 73,728 525
SAP Philippines, Inc., 100 147,067 5,628 16,218 1,076 13
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2025 2025 2025
2025 12 31 2025 12 31 12 31
@ /. ©
® @)
%

SAP Service and Support 100 361,946 86,967 174,319 1,729
Centre (Ireland)
Limited, ,
SAP Services s.r.o., 100 175,345 5,371 30,505 1,845 13
SC SAP Romania SRL, 100 148,720 9,766 31,771 1,078
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“SAP Kazakhstan” LLP, , 100

110405, Inc., , , 100

Ambin Properties Proprietary Limited, ,

100 13
Ariba Czech s.r.o., , 100 13
Ariba India Private Limited, , 100
Ariba International Holdings, Inc., , ,

100
Ariba Technologies Netherlands B.V., 100
Baiza Capital Designated Activity Company, , 0 8
Baiza Capital Italia s.r.l_, , 0 8
Baiza Capital LLC, , , 0 8
Baiza Capital S.A., , 0 8
Business Objects Option LLC, , , 100
Business Objects Software Limited, , 100 13
Callidus Software Inc., . , 100
CallidusCloud (India) Private Limited, , 100
CNQR Operations Mexico S. de. R.L. de. C.V., , 100
Concur (Canada), Inc., , 100
Concur (Czech) s.r.o., , 100 13
Concur (France) S.A.S., , 100
Concur (Germany) GmbH, , 100 10,11
Concur (Japan) Ltd., , 100
Concur (Philippines) Inc., , 100
Concur (Switzerland) GmbH, , 100
Concur Technologies (Australia) Pty. Ltd., , 100
Concur Technologies (Hong Kong) Limited, , 100
Concur Technologies (India) Private Limited, , 100
Concur Technologies (Singapore) Pte. Ltd., , 100 13
Concur Technologies (UK) Limited, s 100 13
ConTgo Limited, , 100
Delos Cloud GmbH, , 100
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Emarsys eMarketing Systems GmbH, , 100 13
Emarsys iletisim Sistemleri Tic. Ltd Sti., , 100
Emarsys Interactive Services GmbH, , 100
Emarsys Limited, , 100
Emarsys North America, Inc., , ,
100
Emarsys Pte. Ltd., , 100
Emarsys Pty Ltd., , 100
Emarsys S.A.S., s 100 13
Emarsys Schweiz GmbH, , 100
Emarsys UK Ltd, , 100 13

EMARSYS-Technologies Informatikai Szolgaltaté Kft.,

100
FreeMarkets Ltda., , 100
LeadFormix, Inc., , , 100
LeanIX UK Limited, , 100
LLC ““SAP Labs~”, . 100
LLC ““SAP Ukraine’”, , 100 13
Loyalsys Technologies Israel Ltd., , 100
LXTECH India Private Limited, , 100
Outerjoin, Inc., , , 100
OutlookSoft Deutschland GmbH, , 100 10,11
PT SAP Indonesia, , 99
Quadrem Africa Pty. Ltd., , 100
Quadrem Brazil Ltda., , 100
Quadrem Chile Ltda., , 100
Quadrem International Ltd., , 100
Quadrem Netherlands B.V., , 100
Quadrem Overseas Cooperatief U.A., . 100
Quadrem Peru S.A.C., , 100
SAP (Beijing) Software System Co., Ltd., , 100
SAP (China) Holding Co., Ltd., , 100
SAP Andina y del Caribe C.A., , 100 13
SAP AZ LLC, , 100
SAP Beteiligungs GmbH, , 100
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SAP Bulgaria EOOD, 100
SAP Chile Limitada, 100 13
SAP CIS, LLC, , 100
SAP Colombia S.A.S., 100 13
SAP Costa Rica, S.A., 100 13
SAP CR, spol. s r.o., 100
SAP Cyprus Limited, 100
SAP Danmark A/S, , 100
SAP Dritte Beteiligungs- und Vermdgensverwaltungs,GmbH,
100
SAP druStvo s ogranicenom odgovornod¢u za digitalnu ekonomiju novog
tisuéljeca, , 100
SAP East Africa Limited, 100 13
SAP Egypt LLC, , 100 13
SAP EMEA Inside Sales S.L., , 100
SAP Erste Beteiligungs- und Vermégensverwaltungs,
100 10,11

SAP Estonia 0U, , 100
SAP Financial, Inc., , 100
SAP Finland 0Oy, , 100
SAP Foreign Holdings GmbH, 100
SAP France Holding, S.A., 100
SAP Global Marketing, Inc., , 100
SAP Hellas Single Member S.A., 100
SAP Hong Kong Co., Ltd., , 100 13
SAP Hosting Beteiligungs GmbH, , 100 10,11
SAP India (Holding) Pte. Ltd., 100
SAP International Panama, S.A., 100
SAP International, Inc., 100
SAP Investments, Inc., 100
SAP Ireland Limited, , 100
SAP Ireland US - Financial Services Designated Activity Company,

, 100
SAP Israel Ltd., s 100 13
SAP Korea Ltd., . 100
SAP Labs France SAS, . 100
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SAP Labs Israel Ltd., , 100
SAP Labs Korea, Inc., , 100
SAP Latvia SIA, , 100
SAP Lietuva UAB, s 100
SAP Malaysia Sdn. Bhd., s 100
SAP Middle East and Africa North Regional Headquarter Company,
100
SAP Middle East and North Africa L.L.C., 100 13
SAP Middle East FZ-LLC, . 100 13
SAP New Zealand Limited, , 100
SAP Norge AS, , 100
SAP North West Africa Ltd, . 100 13
SAP Pert S.A.C., s 100 13
SAP Polska Sp. z o0.0., , 100
SAP Portals lIsrael Ltd., , 100
SAP Portugal - Sistemas, Aplicacdes e Produtos Informaticos,
Sociedade Unipessoal, Lda., 100
SAP Projektverwaltungs- und Beteiligungs GmbH, 100
SAP Public Services, Inc., DC, 100
SAP Puerto Rico GmbH, , 100 10,11,13
SAP Retail Solutions Beteiligungsgesellschaft GmbH,
100
SAP Saudi Software Services Ltd, , 100
SAP Saudi Software Trading Ltd, , 75 13
SAP Sechste Beteiligungs- und Vermégensverwaltungs GmbH,
» 100 10,11
SAP Siebte Beteiligungs- und Vermdgensverwaltungs GmbH,
100 10,11
SAP sistemi, aplikacije in produkti za obdelavo podatkov d.o.o.,
; 100
SAP Slovensko s.r.o., 100
SAP Software and Services WLL, , 49 6
SAP Svenska Aktiebolag, , 100
SAP System Application and Products Asia Myanmar Limited,
100
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SAP Systems, Applications and Products in Data Processing (Thailand)

Ltd., , 100
SAP Taiwan Co., Ltd., , 100
SAP Technologies Inc., , , 100
SAP Training and Development Institute FZCO, , 100
SAP Tiirkiye Yazilim Uretim ve Ticaret A.S., , 100
SAP Ventures Investment GmbH, , 100 10,11

SAP Vierte Beteiligungs- und Vermdgensverwaltungs GmbH,

s 100
SAP Vietnam Company Limited, , 100
SAP West Balkans d.o.o., , 100
SAP Zweite Beteiligungs- und Vermdgensverwaltungs GmbH, ,
100 10,11
SAP.io Fund, L.P., , , 0 7
Sapphire Fund Investments 11 Holdings, LLC, , ,
100 7
Sapphire Fund Investments 11, L.P., , , 0 7
Sapphire Fund Investments 111 Holdings, LLC, , ,
100 7
Sapphire Fund Investments 111, L.P., , , 0 7
Sapphire SAP HANA Fund of Funds, L.P., , ,
0 7
Sapphire Ventures Fund I, L.P., , , 0 7
Sapphire Ventures Fund Il, L.P., , , 0 7
Sapphire Ventures Fund II1, L.P_, , , 0 7
Sapphire Ventures Fund 1V, L.P., , , 0 7
Sapphire Ventures Fund V, L.P., s , 0 7
Sapphire Ventures Fund VI Holdings, LLC, , ,
100 5,7
Sapphire Ventures Fund VI, L.P., , , 0 7
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Sapphire Ventures Fund VII-A, L.P., , 0 7
Shanghai SAP Cloud Technology Company, Ltd., , 100
SmartRecruiters Australia Pty Ltd, , 100 5
SmartRecruiters GmbH, , 100 5
SmartRecruiters Inc., . , 100 5
SmartRecruiters Ltd., . 100 5,13
SmartRecruiters Sarl ., , 100 5
SuccessFactors (Philippines), Inc., , 100 13
SuccessFactors, Inc., ,
100
Sybase Angola, LDA, , 100
Sybase, Inc., , s 100
Systems Applications Products (Africa Region) Proprietary Limited,
; 100
Systems Applications Products (Africa) Proprietary Limited,
s 100
Systems Applications Products (South Africa) Proprietary Limited,
, 81 13
Systems Applications Products Nigeria Limited,
100 13
Taulia (Shanghai) Smart Technology Co. Ltd., , 100
Taulia Arabia LLC, , 100
Taulia Australia Pty. Ltd., s 100
Taulia Bulgaria EOOD, , 100
Taulia GmbH, , 100 12
Taulia LLC, , , 97
Taulia Singapore Pte. Ltd., , 100
Taulia Trade Technology GmbH, 100
Taulia UK Ltd., s 100 13
Tereina Employee Holdings LLC, , , 0 5,7
Tereina LLC, , , 72 5
TRX Technologies India Private Limited, 100
TRX, Inc., , , 100
Volume Integration, Inc., , 100
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WalkMe Australia Pty. Ltd., , 100

WalkMe Canada Ltd., , 100

WalkMe Germany GmbH, , 100 12

WalkMe K_K., s 100

WalkMe Ltd., , 100

WalkMe Singapore Pte. Ltd., , 100

WalkMe UK Limited, , 100

WalkMe, Inc., , , 100

a
¢ IFRS

(3 2025 12 31 FTE
4 HGB, 285 313 SAP SE

SN

HGB, 313(2) 3 286(3)1
(5 2025
(6 SAP SE

@ SAP SE SAP IFRS 10

(8 IFRS 10
© SAP SE

@ )
(11 HeB, 264(3) 264b

(12 HGB 316 (1) 2025 12 31

@3
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China DataCom Corporation Limited, , 28

Procurement Neg6cios Eletronicos S/A, , 17

SAP Fioneer GmbH, , 20
€ )

359 Capital Parallel Fund I, L.P. ( Sapphire Sport Parallel Fund Il1, L.P.), ,

359 Capital Parallel Fund Zero, L.P. ( Sapphire Sport Parallel Fund, L.P.), ,

359 Capital Zero, L.P. ( Sapphire Sport I, L_.P.), , ,
47th Street Partners 1, L.P., ) ,
Adverity GmbH, ,

Alation, Inc., , ,

Alchemist Accelerator Fund I, LLC, , ,

Aleph-B 1 ggSPV, L.P., ,

ALl Tax Platform — SOLUCOES TRIBUTARIAS S.A., ,

Amplify Bio I, L.P_, , s

Amplify Partners 11, L.P., , s

Amplify Partners 111, L.P_, , ,

Amplify Partners 1V, L.P., , ,

Amplify Partners, L.P., , ,

Anrok, Inc., , s

Asylum Ventures 2024, LP ( Filament 2024, LP), , ,

BGS Holdings, Inc., , ,

BioCatch Ltd., s

Bitonic Technology Labs, Inc. (dba Yellow.ai), ,

Blue J Legal Inc., ,

Boldstart Ventures V, L.P., , ,

Boldstart Ventures VI, L.P., , ,

Brightfield Holdings. Inc., , ,
Bryj Technologies, Inc. ( Follow Analytics, Inc.), , ,
BY Crypto 1 GmbH & Co. KG ( BY Capital 1 Alternative GmbH & Co. KG), ,
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G )

byFounders VC SPV 111 K/S, )

Castle Newco, LLC ( Clari Inc.), , ,

CDQ AG, »

Chalfen Ventures Fund I L.P., , ,

Chalfen Ventures Fund Il L.P., , s

Chalfen Ventures Fund 111 L.P., , ,

Charlton House Professional Services Limited, ,

CircleCl, Inc., , ,

Cofinity-X GmbH, ,

Collectly, Inc., , s

ComponentLab, Inc., , ,

Constructor Topco Inc., , ,

Contentful GmbH, ,

Costanoa Venture capital I1, L.P., , ,

Costanoa Venture capital QZ, LLC, , ,

Creandum SPV TR (D) AB, ,

Creatio Inc., , ,

Culture Amp, Pty Ltd., ,

Cypress.io, Inc., , ;

Data Collective Il, L.P., , s

Data Collective IlI, L.P., , s

Data Collective IV, L.P., , ,

Data.R_X. Ltd. (dba Datricks Ltd.), ,

Defense Unicorns, Inc., , ,

Digital Hub Rhein-Neckar GmbH, ,

DocEquity, Inc. (dba Supio), , s

Dremio Corporation, , s

Elise A.l. Technologies Corp., , s

Essence VC 111, L.P., , ,

FeedZai S.A., ,

Felix Capital Fund 111, L.P., ,

Felix Ventures I, L.P_, ,
Finco Services, Inc. (dba Current), , ,
F oQast, Inc., s »

Fund 11, a Series of Cocoa VC, LP, , ,

GitGuardian SAS, ,
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G )

Gorgias Inc., , s

Greenlite Inc., , ,

Haystack Ventures V, L.P., , ,

Haystack Ventures VI, L.P., , ,

Haystack Ventures VII, L.P., , ,

Haystack Ventures VIII, L.P., , ,

Huntress Labs Incorporated, , ,

IDG Ventures USA 111, L.P., , ,
IEX Group, Inc., , ’

InfluxData, Inc., , ,
Initialized CBH SPV LLC, , )

innoWerft Wal Idorf GmbH, ,

Involve.ai, Inc., , ,

JetLenses Inc. (dba Verse Medical), ,
JupiterOne, Inc., , »

Kaltura, Inc., , ,

LeanData, Inc., s ,

LGVP F I LLC, s ,

LocalGlobe Opportunity, L.P_, s s

LocalGlobe VII, L.P., , ,

LocalGlobe VIII, L.P., , ,

LocalGlobe X, L.P., , ,

LocalGlobe XI, L.P., , ,

Maple Capital 11, Limited Partnership, ,
Matillion Ltd., ,
Medable Inc., s s

Mosaic Ventures Investors Fund I, L.P., ,

Moxxie Ventures 111, L.P., , ,
Notation Capital Il CIRC, LLC, , s
Notation Capital Il Circle 2024, LLC, , s
Notation Capital I, L.P_, , s

Notation Capital 111, L.P., , s
Notation Capital, L.P., , ,

OpenX Software Limited, , ,

Paper Education Company, Inc., ,

Pendo.io, Inc., , ,
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G )

PivotNorth Early Fund I, L.P., s )

Point Nine Annex GmbH & Co. KG, ,

Point Nine Capital Fund Il GmbH & Co. KG, ,
Point Nine Capital Fund 111 GmbH & Co. KG, )
Point Nine Capital Fund IV GmbH & Co. KG, ,
Point Nine Capital Fund V GmbH & Co. KG, )
Project44, Inc., , s

PubNub, Inc., , ,
QP-Essence VC 1V, LP, , ,

Qualified.com, Inc., , s

Reltio, Inc., , s
Restream, Inc., , ’
Rewst Inc., , ,

Ridge Ventures 1V, L.P., , ,

Ridge Ventures V, L.P., , ,
SafeGraph, Inc., , ,

Side, Inc., , ,

Signify Holdings, Inc. (dba Rain), , s
Simpplr Inc., , s

Smart City Planning, Inc., )

Splashtop, Inc., , s

Spring Mobile Solutions, Inc., s )
StackHawk, Inc., , ,

Storm Ventures V, L.P., , »

SV Angel 1V, L.P., , s
Tetrate.io, Inc., , )

Third Kind Venture Capital Il, L.P_, , ,
Third Kind Venture Capital 111, L.P_, , s

Tractian Ltd., , ,

Tribe Capital LLC Series 3, ,

Tribe Capital LLC Series 8, , ,

UJET, Inc., s ,

Unmind Ltd., ,

Upfront vV, L.P., , s

Uptycs, Inc., , »

257/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

G )

Upvest GmbH, s

VerblT, Inc., , ’

Vistex, Inc., , ,

Walkabout Ventures Fund Il L.P., , ,

Wetravel Inc., , ,

Yapily Ltd., ,

Zesty Tech Ltd., ,
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sustainability)
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@' Integrated Repart 2025

T Qur Coambined Managesnoent Coon obida ed Financia Adddivianal
Shakeh oloers Report Statements IFRS Enfarmation

J4il Consolidated Income Statements of SAP Group for the Years Ended December 31

£ milioes, uniess obherwise stobed Hobes 20T i 2 Fiira
Glowg LS 1714l FER:
Software licerses F] 1399 1,764
Soltware suppont 10525 11050 11k
snhwu;:lbmzs.;r-d st 1!.‘3!:. 12885 138
Chad and software 31.5%R 20830 26,034
Survices e P T
Tokal revenuss ALVICH 35,800 34176 31,207
Cem of clousl ] -4 A8 o e
Cosl ;f;im'uelkmﬂsﬂ sapspa -i.,l-..'i-:'-l -1 283 -1553
Crest of clovd and soltweae: -8,193 -6 qirs 5207
ol of smivices =3193 = =3 407
Tatal codt of favenue ~D.086 b3 —BET4
Gross profit 26814 24,537 22534
Respaich and cevelopirant 10y =6633 G5Ld =638
Sade and marketing -BE -4 150 ]
Generad and adiminkstiration =151 -1435 =1 30
Restianaing H-10 =3 =118 =&l
L';ihh apem:ljr-a..mm-':w'-w. et —J“El ] —-l
Total operating e xpenses =27183 =20,511 =25408
Cperating profit 2617 4855 5799
Other non-operating incomes experse, net Lo | 118 =208 =3
(R —— - i 1911 142 o
Finanos aoold 1377 -1001 -1.303
Financis income, net o] 534 308 —45%
Prosfit baslven tax fram contiring openations fLotr} 10370 4,764 5,341
INCOME bk Experse IC5) A ~1814 =1,7&1
Prodit sfter tax from contiraing operations 7326 3,150 3,600
Atk 10 craretrs of paert Td6l Al R
Alirbutable 1o nor-contmolling rleiess 105 Fad -53
Profic {Loss) after tax trom discomirued oparations FiN ] lJ o 2,363
Profic aftar fax’ 1336 1150 5,064
o J.-.'llr.t.ﬂ:-;.'.dl;ltw cravaie s off patent! J'.Jﬁi 2_12:-! E!IS:*}
Atributable 1o ron-conbrolling irbeesds! k1] oo 115
Earnings per share, basic {in € from continuing sperations Fre | 614 260 A
Earnings per share, basic (in € fiet) 614 268 528
Earnings par ahare, dilubed (in ) from eontirging operations E L ] 6.10 165 308
Earnings per share, diluted (in ) o) .10 345 S0
The accompaning Mobes an anintegrel port o these Coraoldeted Ananciel Stalemernts
" Pt e g ] b s CgpnaSOnn
21127
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T Qur Combinac Managemant Coon obida ed Financla Additional
Shaked olders Report Statements |FRS Enfarmation
Consclidated Statements of Comprehensive Income of SAP Group for the Years Ended
December 31
€ miblioers Hores 2005 Hidd i
o Prafin sfter ta! 7326 3350 5964
Irrn:lhd'ﬂﬂr-d b= peclameilind (o prolil or boss
F@efrmlmwlsmd!&l:dbﬂleﬂpersl; [ﬂurqldmrlux ] ;9 -3‘3 --I.S
I b pelating b2 remeasrements on defines benelit pension plans 7 B i
Rcﬁﬂﬂlmﬂhmﬂm I:ﬂ'ﬂlpl‘fﬂ:l‘lrlm:.l‘ﬂﬂ”m:‘ =3 =73 =36
m:mpmm-m-mmmn“nublrﬂnah-dlnpmumnilﬂtn -cZ -2.3 -;5.
tems lhat will be teclasatied s.lxqu.leﬂt:.l 1o pucilit o s
m;mm}nn#dmmm”mmum efore Lax —4504 263 -1 5L
mm::nmmmsmmmumanmmummm“m =3 i iz
Exchange ﬂ‘m el da =457 237 -L518
Ingome L eelating b exchange cifterences on trarslation 7 =17 o
Exﬂur\p dilerpnoes, net o lay . [EST = 230 =1 597
m;mws}nnm-wmmnrwg Leslre Rax . 2'9‘] -ll..'. -.:'.
Redassication acipstreents on cash low hedges'oost of hecging befone tax =] E [}
Cash Ners heciges/cost of heoging, bedone tax [EL) 3 -3 -1
| Ilmmé;‘!;;‘gt;nmllmlw ol hedgirg - =10 g . 3
Eddlﬂnwhcd@m‘mﬂdl‘l:mmldlmc EZ F-d -4 -2
Dl.rbln:unpnhllnh-htu'n I&.nsm-tw.h rlchlul'hd'bn-prﬂwluu.rutnlun -I,I-H 2,337 =1,60%
Total comprehensive ncome 2756 5474 4.32:!
Adirkbwtabie io cwrers of paent 25483 LALD 45T
Attrtbalde 1o rnn-l:nﬂln-'g_ﬂmsls a7 L =27
ﬂnwﬁhdﬂ al:mhwﬁp«idﬂ'ﬁcﬂ:ﬂdﬂdﬁd Finenciel Sidlements. . .
* e Conbinuing mnd disconbinued cprrions
21227
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T Qur Coambined Managesent Coon obida ed Financia Additional
Shaked olcbers Report Statements |FRS Enfarmation

I: consolidated Statements of Financial Position of SAP Group as at December 31

€ miioe Hotes 2028 2
Cashandl cash pqubalents _ES 2 il
Tradte and cther recetsabdes M BETS B774
Oothuie st Brarrcial sty (A G 1212 2882
T admeks a8 tlul)

Tatal currem assets N BE 21,401
Gioodvil o 9014 30204
intargible acssts o 22m 278
Paoperty, plant, and eguipsment (D) [0S AL 4450
Cber Bnandal assets [ [ES 723 a4t
Trache and ctlver recehvables az 218 e
Coiber rom frarcisl ssets DG 418 e
T aessets Fr 355
T — o 2163 2574

Totsl non-current assets o S04 s3.896

Total asseis FO 3T 74237

Trache i ofhe parvabdns AT Loa

T kil 68 585
Finsecial Babiitior [E3D5 2050 4277
Cther ron-francial lisksities (B3 RS (G &g 537
Prosions (3 (B G2) (e 537 756
Coriract tabdties an gEm Az
Total currert liabilties 1718 10,002
Trache o obber payabses : 2 i
Taox Haskiithes L) e
Finscial abiies 5o B0zl 168
Cther ron-rnencial lsbiiies (85 (RS G K34 pr
Provisians (At (183 g8 (3 550 Ay
Delorro i Babdles 5 2] 326
Cortract aksliies Aan 184 =
Total nan-current llabliities 7073 8,34
Total labilities 2528 28411
iemuee caphal 128 128
Shace pronan i 2778 2564
e —— 473 22807
Cdher compoinens ol souly 183 4FSF
Troamaythares ' Ty R
Equity attributable to owners of parent 44,905 45438
Kaor-controlting interests ] 120 368

Taotal souity u ASDTE A5 BIE

Total equity ard llabitities 7032 4297

The acomperning ot ane aniniegret part of these Consolded Finseri Stliments
213327
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T Qur Coambined Managesent Coon obiia ed Financlal Additional
S bt ol chesr & Rapart Stulements IFRS Enfarmation

Consolidated Statements of Changes in Equity of SAP Group for the Years Ended December 31

Equity Altribsutable ta Cwners af Panent

= M-
£ milioes e Shar Retaines ok Treway Comioling  Tatal Ecuity
e Premm Eamings 5 Shaes Tt nierests
of Exquity
Habed Ea £ I E2 Ea £y
Lrira0xy 120 3001 410 R0l =451 Al 106 kg EFETL
il vl aite L 51358 6153 =175 S
Ot Soi P eFesive InConir 30 =LATE =149 =172 i H
Comprehanshe income E103 =140 4670 =347 4323
Sharebased pamrenls 105 1062 i 1,153
Dhderds -2 335 -3 -1 -AT?
Purchase of Ireasury shaes -568 ) -0
Retwaanos ol ireatory shares
NGt shade bsed! pameents 56 563 2]
Changes innon -cantrolling
Ak =22 648 Fla7 =1 =216 ]
Ottt changes 135 135 =1 13
1373173033 13 1845 ATAST 2387 =4.741 43,157 249 43408
il P st e 2104 1124 2 11
Otter compaebéntve noome -2 2318 25 - Firs]
Campiihanibo iHiomi 3101 1318 5419 54 5474
Shae-baved paymrenls, befoes
oy T F o
e Mg nelaling 10 shae-
s IH e . 3.30
Diadercs =2 555 2 e =2 ]
Purchase of treasury shaaes =4108 =24 =208
Rri-..'.wm af treasury dhares
unges share- based paymeents i i e
Oiher changes 48 7 - 60 -13
1aryiradizd 1x3% 2504 41007 i ) ~5.984 45438 Sl 45,004
il Pl st b EAL 7484 165 i ]
Otker compaetendve ncome =3 =4 B0 -4 513 =14 =4 53T
Comprehanske income: PR =4.510 254% 107 2,758
i\urmd payenls before 143 14 143
ncone fes relaling 1o shate- ¥
L P 1 " H
Diaiargs 2243 =274 =2 =d.T4E
Purchase al tregsury shaps -1518 o L] -1818
Persasance ol ireasury shares
ungier share based paymnents Bz Lo Lt
Ot changes 22 o Fr 15 =
12FaLr202% 1x 2,778 47345 182 =548 FELTS 4BE 45,073

The accompanying Nobes aie anitegral pa of thess Comalidated Finenciel Sl ements
* oo cowiline ing onc] dinconlinues:d opeieion
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S bt ol chesr & Rapart Stulements IFRS

Consolidated Statements of Cash Flows of SAP Group for the Years Ended December 31

EDINETOOOO
O000000000400(E24727)
Oooooooa

« millioen Motes 2025¢ HE Fited
M Prone loss) after tax' 7376 3150 50964
-ﬁ;mulshlem;depuﬁﬂm.ﬂu1mmnumhnmrmmmsuaum: ----- N
Pl s alte bac s disearivued aperslicrs o o -
Deprociion arel ansamizaticn (i) 1311 1280 17
Shaie-taasnd paTEETT fpEnse B3 145 L85 o]
abllircomne tax epenae s FE 1624 1741
<l Firancial income, ret jl=ti] i - 456
InCrease T se in olowances on bade iedefvaldes 11 0 = ]
by acdjustrnents dar eon-cash Remes d 1ip ]
Inimae/ e s i ire snd oiher recehabies ~3a8 247 -
I ST i i iy et =118 43 -l
Ircieas e st in irsde pavables, peovimons, and olbes lsblitied -5 1] . ]
I chiscT i S i Conir et labi e 1356 fil2] wdl
Shate brwses payTEEnls B -817 -128F 1050
s A i, Foed of peduncs® -2 A2 —2dT —lelcl_
el canshy havias Diisim. Spes iy acthalies — Contifiry, operalisis. 9158 5200 BIE
bt e e Irom st Sing aciaies - disconlinusd operalion: oy o & 13
Wt cash flows lrom opersting sctbdties’ 2156 5207 246
s oo B e . bl S Cirtly andd cash extpuiibl erds deitiaed -2 -1114 -1.383
Cash flows tnoem derivaliae linancial irruments relabed 1o (bl cade o Sudstidiaries o basinesops 1] ] -9
Puschass of inlanghie atoes ahc propety, plisd, snd euigaitend -1 =787 =735
Prooeeds fion les of intarygile ol and peopey, plan, shd squiprmen 11 15 k2
Prachass o goady o Sebl nstruresnts of Siher ertitees ~Rae ~Banl =3506
Prapepcs Bcen Sles o equily of debe insnemais ol ollse srities 51ma 1553 sy
rimed el 4 HE3 ar
Kot cash flows noin iveeating oot hathes — continuang opaiations -85 -3 =445
Wil et Ml v Do vl et il — SESCorlifnind Spraticns o1y ‘o o 552%
Wit cash Mo from Inwesging activitie! =DES =03 1389
Civitterhs i LER =243 -2.565 ~2.355
Divcerecls fukd o o r-conofling iImenests -2 -1 -3
Pyrchass ol rasuny shaass LE& =137 =206 -
Proscepats Bon odreraings 3 ) T8 i3
Repayneenis of Bormmsings EX =31: =11E5 A=t
Pergrratord s of Bt liakeliling =2 =1 =3I
Terniatesdd with g Sl olbng ilevests i} (] -1 1]
Thoted paad =574 =53l =3
el cash fowes o Tinidcing st iities — cortinuing Gpalicns. =87 RS ~f158
et e e Iramt fn iancinyg add ivilies — clissantinied opealisrs. 10y 1] ] Fatl
Wit cash forwes from financing sctivithes' -85 -3061 8,131
Effect of fodebln cuffency Fates on cash and cash sduivalams -BEE kX —3ag8
Wt increasefdecneats in canh and cab squivalanms. =130 1485 —hEy
& Cash and cash equivalents at the begincing of the perkod 81 | BELD 8124 0,008
T ot snel cadh depubvalents 5t 1hi and ol the panod ER BXH BEOG 8124

The dcrnrmparing Modes sne s indisgral o of thise Corsolkited Frarcial Salements.
# from contining and disconliausd operations
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T Qur Coambined Managesmoent Coon obina ed Financia Additional
Shaked olders Report Statements IFRS Enfanmation

" Todal income tees paid, net of iefunds 7003 €257 millon, theneol contained il lre: Bram el cash Aows from isesting acidies - dsoontioed operationm <£315 milkn

’MﬂﬁJﬁuﬂiﬁ' S5 SR o e clachs s indenest paidd i inbiersd s 25 8 pait ol Cash Moo o perating sctivities. The presendition o prior st wik amended
Lle=i | ¥

216327

265/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

@' Integrated Repart 2025

Tia Qur Coambined Managesoent Coon olida ed Financia Additional
Shaked olders Raport Statements IFRS Enfapmation

Notes

(IN.1) Basis for Preparation

General Information

The registensd domicile of SAP SE is in Walldod, Germany (Commercial Register of the Laoweer Court of Mannheim HRE 71981 5} The
Censclidated Financial Statements for 2025 of SAP SE and ils suinsidiaries (collectively, "wWe.™ "us,” "our,” "SAR" *Group.” and
*Comndny”) have been preparsd in accordance with Intemations! Financial Reporting Stardarnds (IFRS) and the additianal
reguirements set korth in section 315e (1) of the German Commercial Code (HGE)

We have apobied all IFRS standards and inlerprelations that were effesctive o and encorsed by the Euapean Uaica (EU}as at
Decemiper 31, 2023, There were na SIandands of interpretations 25 al Decgmber 31, 2025, impacting cur Consolidated Financial
Staternents for the years ended Decernber 31, 2025, 2024, and 2023, that were effective but not vel endorsed. Therefore, cur
Censclidated Financial Statements comiply with poth, IFRS as issued by the International Acoounting Stancards Board (ASE) and
IFRS &5 endorsed oy the ELU,

Our Executive Board angoroved the Consolidated Financial Statements on February 18, 2026, for submission to our Supervisany
Board which approved the Consolidated Financial Statements on the same dany.

All amounts included in the Congaligated Finoncial Statements ane reporad in millons of eures (€ millions) except whare othenwise
statec. As Mgures are reunded, numbers presented throughout s document may not add up precisely 1o the totals we provide and
percentapes may not precisely reflect the absolute figures.

amaunts disclosed in the Notes that are teken directly from aur il Consalidated Income Statements or our B Consolicated
Statements of Financial Pesition are marked with the symbels il and B, respectively.

Furthermore, all financial numoers in the Censolidated Financial Statements are based on continuing cperalions (uniess othensise
neted)

Accounting Policies, Management Judgments, and Sources of Estimation Uncertainty

How We Present Qur Accounting Policies, Judgments, and Estimates

To ease the understanding of cur financial statements, we present the acccunting policies, management judgments, and sources of
estimatian uncerainty (herealter, accounting policies, judgments, and estimates) an a given subject tagelher wilh ciher disclosures
related o the same subject in the Nate that ceals with this subject Accounting pelicies. juggments, and estimates that do not relate
19 a specilic suikect ane presenbed in he ollowing secton.

Fer easier identification al cur accounting policies, judgments, and estimates, the respective disclosures ane marked with the symbol
& and hignlighted with a lignt pray box, They facus on the accownting chaices made within the framewar of the prevating IFRS and
refrain from repeating the uwderlying promulgated IFRS guidance, unless we consider it particularly important o the understanding
of a Mode's confent.

The fellowing taiole provides an ovenview ol whene our accounting ealicies, management udpments. and estimates are disclosed,

LED ) Aceouraing Policies, Jusdgmarts, ard Estimates
BREY Basks b0 Preparalicn
A1 Rirveriae
LAZY Trace and Clher Recefvables
1% )] Cagitalired Cost fioen Contracts with Custoneers
A Casloamer-Relsted Provisiors
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() General Accounting Policies
Bases of Measurement

Additional
Enfapmation

The Consolidated Financial Statemeants have been prepared on e historical cost bass except for (he following:

= Dervative financial instruments, Babilities for cosh-sellled shase-based poyments, and finoncial assets with cash flows that are
net solely payments of principal or intenest are measured at fair value,
= Postemployment benefits are measured al the present value of the defined benefit cbligations less the fair value of the plan

assels.

- Monelary assets and labiiies denominated in forelpn currencles are transiated at period-end exchange rates

- Prowvisions are recopnized at the best estimate of their fulfillment amount when they ooour

Forelgn Currencles

EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

Income and expenses and operating cash flows of our farelgn subsidiades that use a functienal curency ather than the Euro are
translated Bt averspe mtes of foreipn exchange (FX) computed on @ monthly basis. Exchange differences resulting from forelpn
currency transactions are recognized inother non-gperaling income/expense, net,

The exchange rates of key currencies pifecting the Company were as follows:

Exchange Rates

Ecpuirsiont bo €1

Adralizn ccliar
Caratlisn collar
Sedes franc
Peinl pheting

Mo Rate

it 1AL
25 2 FoFE]
AL 1T K o) LELd
Can 1 A0 14944 1Enk?
CHF fil-xi D341 L crg |
aap DETH D2 LE566
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Cost Classification
Cost of Cloud and Software

Cost of clowd and scltware includes the costs incurred in providing the senvices and producing the poods that penerate cloud and
soitware revenue, Consequently, Unis line item primarily includes employes expenses relating to these services, amortization of
acquined infanginles, fees for third-pary licenses, depneciation of our property, plant, and equipment (for examole, of our data
cenbers in which we host cur cloud solutions), and casts for third-party hesting services. For more information about the:
capitalization of costs from contracts with customers, see Note (A 3]

Cost of Services

Cost of services includes the costs incurmed in providing the senfoes that penerate senvios revenue. Consequently. s ine item
primarily inclutes emplovee expenses and related training. system and system adminstration costs, and costs for thind-party
FEesoUrces.

Research and Development

Research and development incluces the costs incured Dy activities related to the deveicoment of ciowd and software solutions
Including resounce and hardware costs for the development systems. The same applies for activities related to changes in the code
of SAFs cloud and software solutions. For mere infarmation aboul the recogniticn of internally penerated inlangiole assels from
development, see Nole (D3

Sales and Marketing

Sales and marketing includes the costs incurmed lor the selling activities (such as sales commissions and amartization of capitalired
sales commissions) and markeling activites related 1o our software and cloud solutions and our senice portkolio. For more
infarmation aboul the capitatization of casts from contracts with customers, see RNotle (A3),

General and Administration

Generml and agministration includes the costs related te finance and admindstrative funclions, human resources, and genesal
manapement &3 long as they are nol directly attributable to one of the other operating expense line items.

Updated Accounting Policy for the Presentation of Interest Paid and Interest Receilved

Asof 2025, SAP updaled the presentation of its Consclidated Statements of Cash Flows (o betler reflect management's view of the
underiying business activities. Interest paid and inlerest received are no longer cassiBed within net cash llows rom operating
activities.

Interest paid is now presented within net cash flows from Fnancing activities, and intenest received within net cash flows from
imvesting activities, as these cash flows are not considered part of SAP's operating activilies. Pricr-year amounts have been
reclassified for comparability. The todated presentation is cansistent with the reguirements of IFRS 18,

& management Judgments and Sources of Estimation Uncertainty

The preparation of the Consalidated Financial Statements reguines our management o make judgments, estimates, and
assumptions that affect the applcation of accounting policies and the repored amounts of assets, Liabiities, revenues, and
expenses, a5 well as disclosure of contingent labilities.
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Ve base cur judgments, estimates, and assumptions on historical and lorecast infermation, and on regional and incuslry economc
conditions in which we ar our customers operate. Changes to these conditions could adversely affect our esiimates. Although we
pelieve we have made reasonable estimates about the ulimate resclution of the underying uncertainties, Na assurancs can be
given that the final culcome of these matters wil be consistent with what is reflected in our recognized assets, liaplitses, revenues,
and expenses and disclosed continpent liabilities. Actual results could differ sipnificantly from original estimates.

The accounting policies that mest reauently or sgnilicantly requine us 1o make judgments, estimales, and assumplions, and
therefore are critica! to understanding cur results of operations, include the fellowing:

HNote ) Materisl Accounting Policles

et recogniion

Walulion of trache redehables

Accourting lor bpgal contirgarcies

Acrmurting lor shans-based payments

Aroourting for nooeme §ooes :

Ascnurbng lod DS comlmnations

Azenursrg lor ntangibbe actets (incheding recognition of memally gene shed imangible es frome develapanen)
Aconunking for eguity Fvestmerks

BEEEEECEE

Our managemend periodically discusses these material accounting policies with the Audit and Compliance Commitiee of cur
Supernviscry Beard.

(%) New Accounting Standards Not Yet Adopted

The 1ASE nas issaed varous amendments to the IFRS standards (such as IFRS 9 and IFRS 7 {Amendments (o the Classilfication,
Measurement, and Disclosure of Finandial Instraments)) that ane relevant for SAP butl not vel elfective We aré currenlly assessing
the impact of IFRS 9 and IFRS 7 (Amendments to the Classification, Measurement, and Disciosure of Financial Instrumentsh on SAP
bt die not expect material effects e our financial position or profit alter Lax

In April 2024, the IASE released IFRS 18 (Presentation and [isclosure in Finandial Statements). The new standard will affect the
pressendation of our Consolidated Income Statements, introduce additicnal disclosure reguirements, and Turther specily ageregation
and disaggregation of informaticn in our Notes to the Consclidated Financial Statements, IFRS 18 will become effective an

Janusry 1, 2027

The main purpase of IFRS 18 is o increase transparency and comparaiility of financial performance between reporing entities.
When the new standard becomes effective, the structure of SAPs Consclidated Income Statements, as well as the definition of
operaling profil, will change o compty with (he new requirements,

SAP has performed prelimdnary evaluations of its financial reparting under IFRS 18, However, mainly due to outstanding decisions
and clarilicalions by inlernational and naliona! standard-selting bodies (such as the IASB's pending decision regarding the reatment
al fareign currency lluctuaticns arsing [ram intercampany leans), the cverall impact of IFRS 18 on operating pralil cannol yel be
determined. With the introducticn of IFRS 18 comparison periods will be restated o conform with the new standand,

Further, changes in [FRS 18 will affect the presentation of our Consclidated Statements of Cash Flows, as delined by 145 7. We do
Aol expect hese requined changes 1o have 3 material impact on our Net cash [lows lrom operating activities.
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Section A - Customers

This section disousses disclosures related o contracts with cur customers. These include bul are nct limited to explanations of how
W FECCEATRE fVENUE revenle disagaregation, and infarmation aboul our lade receivables and customer-relaled obligatons.

(A1) Revenue

(%) Accounting for Revenue from Contracts with Customers
Classes of Revenue

We derive our revenue from fees charged Lo cur customers for the use of our cloud offerings. for fcenses to our on-premise softwane
products, and for standardized and premium support sendoes, consulting, customer-specific scitwarne doevelopments, training, and
ather senices,

Cloud and software revenue, as presented in cur Consolidated Inceme Statements, is the sum of our cloud revenue, cur
software license revenue, and cur software support revenue.

Cloud revenue represents fees eamed from providing custamerns with oy of the following:

Software as a sensce (SaaS), thal s, a right 1o use softwane functicnality (acluding standard funclionaltios, Al use cases, and custom
cloud apoications and cxlensions) in 3 cloud-based nfrastracture hosted by SAP or third parties subcontracted by SAP whers the
customer coes nol have the right to terminate (e hosting controct and take pessessian of the saltwane to either run T onits cwn T
infrastructure or to engape 3 thind-party provider unrelated to SAP to host and manage the software; Saas atso includes transaction
and apent fees for transactions that customers execute on cur cloud-based transaction platiorms.

Patform as a senvice (PaaS), that [s,access to a coud based platierm to develop, deploy, integrate, and manape applications.

infrastruchire as a senvice (laas), that is, hosting and related apolcation management senvices lor soitware hosted by SAP or thing
parties engaged by SAR

Premium cloud support, that is, suppoad beyond the regular supoort embedced inthe underlying cloud subscriplion sendices.

Software license revenue represents fees eamed from the lcense of perpetual or time- based software to customers for Lse on
the premises cwned o Tully controlied by the customer, in cther wonds, where the customer has the right to lake possession of the
seftware lor installation on the customer's premises or on hardware of third-party hosting providers unrelated to SAP (on-premise
soltware)

Software support revenue represents fees earned from provicing customers with standardized support services that comprise
unspeciied fulure soltware updates, upgrades, and ennancements as well as technical preduct sunoort services kor on-premise
scltvare products

Sarvices revenue primarily represents fees eamed from prolessional consulling services, oremium suoport services, and training
Services,

Identification of a Contract

Wi frequently enter into multiple contracts with the same customes, For accounting purposes, we treal these contracls as a single
caniract il they are entened inlo at or near the same Uime and are economically interrelated, We do nol combine contracts with
closing days mare han [hvee months apart because we da not cansider them being entered inte near the same time. Judpment is
reguired in evaluating whether various contracts are interrelated, which includes considerations as o whether they were negatiated
as a package with a single commercial cojecive, whether the amount of consideration an one conlract is dependent on the
pedormance of the other contradt, or if some or all poods in the contrads are a single perfarmance coligation.

New arrangements with existing customers can be efther a new contract or the modification of prior contracts with the customer, Our
judgment in making this determination considers whether the pocds and services under the new arranpement are highly interrelated
wilh the gocds and services soid under prior centracls, how the pocds and senvices under Lhe new arrangement ane priced, and
whiether then 5 a connection between Lhe Ao afrangement and the pre-existing contfacts I dmrmining whelher a change A
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transaction price represents a contract modification or a change in varable consideration, we examine whether the change in price
resulis frem changing Lhe contract ar frem applying unchanged exisling contract provisions.

Identification of Performance Obligations

Qur cusiomer contracts offen include various products and services. Tyoically, the products and services oullined in the Clasees of
Revenue section qualify as sepamte perdormance abipations and the portion of the contractual fee allocated to them is recopnized
separatety. For distinct goods and services thaet are 5040 to customers in commerncial buncies, SAP peneraily concludes thet no
significant integration or interrelation between the distind poods and senvices ewdsts, and therefore considers each individual gocd
or service included in he commancial bundle (o be distincl poots and senvices, Jucgment is requined, however, i delermining
whelher a good or senice & consicened a separale perfarmance oblipation For our professional senvices and implemeniation
activities, judpment is reguined 1o evaluate whether such services sipnificantly integrate, customize, or modify the on-premise
soltware or clowd senvice to which they relate In this cantext, we consider the nature of the services and their volume relative to the
volume of the on-premise softwane or cioud sendoe 1o which they relate In general, the implementation senvices for our clood
services po bevond pure setup activities and qualify as separate performance oblgations. Simitarly, our cn-premise implemeantation
services and our custom development senices typically qualify s separate performance cloligations. Non-distinct poods and
services are cambined into ane distingd bundle of pecds and senioes (combined pedormance obligatien)

When selling poods or senvices, we frequently grant customerns options to aoguire acditional poods or sendces (for example,
renewals of cdoud or supporl arrenpements, or additicnal velumes of purchased cloud solutions or software) We apply judgment in
determining wnether such opticns provide a material fght to the customer that the customer would not receive wilhout entering
into that conlract. In this judgment, we censider, for example, whether the options entitle the customer to a discount thal exceeds
the discaunt pranted far the respective poods or senfoes sald tapether with (he oplion

In scenarios where SAP:

- seils indirectly Lo end cuslamers via partners

- seils third-party products to end customers

- provides services 1o end customers with the supoor of suppliers, or
- cannecls buyers and suppliers on clowd-based platferms,

SAP determines the respective nature of the performance ciligation and whether SAP is providing the specilfied good or service
fteell or arranging for the goad or sendck to be provided by the thind party. SAP identifies whether it (or the pariner) is acting as
principal or agent in line with this performance coligation assessment. SAP axercises judgment in making this assessment, which is
based on the question ol whether the intermediary controls the specified pood or service belore it is ranslerred o the cusiemer. In
exgrcising this judgment, SAP relies in the majority of cazes on bundling multipie poods or services into the specified good ar
service, on its legal responsibility toward the customer in providing the specified good or service, and on [is pricing discretion for the
S,

Determination of Transaction Price

We apply judgment in delermining the amount 1o which we expect o be entitled in exchange for transfering promised poods or
services 1o a customer. Generally, vanable consideration is estimated based on the maost likely amaunt and is incleded initne
Iransaction price 1o the exdent that the constraing goes nat apply. This includes estimates as 1o whether and 1o what exdent
subsequent concessions may be granied i customers and whether the customer [s expected o pay the coniractual fees. In this
juggment, we consider our history with the respective customer or on a portfolio basis.

The recognition constraint 18 appied 10 an-premise softwane ransactions that include usape-based or 33465 -based contingent fees.
Incontrast, our lypicsl choud senices do nol provide the customer with a softeare license because the customer does not have the
right iz terminate the hosting contract and take possession of the soltware, Conseguently, variable cioud fees are congicered in the
trarsacticn price baged on eslimates, rather than being sccounted for os usape-baged or spkes-bosed license rovalties If SAP pays
considemtion to a customer in exchange for a distingt pood or senvice—lor exampie, when SAP acouines poods of services from a
supplier, and such purchase is linked to a customer contracl— the fair value of the purchase transaction musl be estimated (o
conclude whether, and to what extenl, the transaction price of the inked customer contract should be reduced or partially reduced.
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Cnly very rarely co our contracts inclede signficant fimancing components. We co nol account for financing components if the
pericd between when SAP ranshers the promised poods or services Lo the customer and when the customes pays for those goods
OF SEAACES 13 One year or less,

Allocation of Transaction Price

We have establshed a hiermrchy to identily the standalone selling prices (S5Ps) that we use o allocate the transaction price of o
custemer centract 1o the performance cbligations inthe contract,

= Where the 55Ps for an offering are observable and reascnably consistent across customers (that [s, not highly variaole]), cur 5P
estimates are derived from cur respective pricing history. Tynicalty, our standardized support offerings and our professional
senice offerings loliow this approach.

= Whnere sales prices for an offering are not girectly observable or ighly variable across customens, we use estimation lechiaues.

The SSP for SAs clowd offerings considers overall pricing chjectives, taking markel conditions and other laciors fnto account. We
estimale the SSP using a specilic pricing range that encomipasses the maiornty of our transactions. In thal conted, we use judgment
in Getermining the upper and tower end of the mnge. Such judgment considers price points achieved in the markel as well as
strategic pricing decisions

For alferings far which we cannal justify 2 range and we observe highly varfiable orcng, and Tor wihsch we Lack substantial direct
casts 1o estimate bosed on o oost-plus-margin aporoach, we allocate the transaction price by applying a residual aporoach We use
this technigue in particuiar for cur standard on-premise scftware offerings. To judpe whether the historical pricing of cur goods and
sernvices is highly variable, we have established thresholds of pricing vasiability,

As SAPs po-to-markel strateges evolve lurther, SAP continuously monitons its commercial models and pricing practices, which could
resull in changes to our 55Ps in the future.

The 55Ps of material right options depend on (e probabidity of oplion exercse, In estimating these probabilites, we apoly
juopment considering historical exercise patterns.

Recognition of Revenue

Cloud revenue is recognized over ime as the sendices are perdormed. For cloud business models where we grant sights o
conlineously acoess and use onc or mane doud offerings for a certain benm, revenue s recognized based on lime elapsed and thus
ratably over this term. For cloud basiness medels provisioned on a consumplion basis where a cusiomer commits 1o a fixed value of
spend on coud services throuaghout the contract term, But with the discretion to call off cloud servces curing the contract term, we
recognize revenue based on consumplion as it best refiects cur measure towards satslacion of that perdormance abligation. In
limited scenarios where the transaction price is entirely variaole and delermined by the customer's consumotion, we recognize
revenue based on usage in the period inwhich it was earmed,

Solfiwave license revenue is recognized at a point Intime or over Ume depending on whether we deliver standard software,
customer-specific softwane, or softwane subscription contradis that combine the dellvery of software and the oblipation to delives; in
the fulure, unspecified software products:

= Licenses for our standand on-premise softwane products are vically celiverad by providing the customer wilh 300288 1o
cowmicad the software, We recopnize revenue for these on-premise licenses at the point in time when we grant the lcense rights
to the customer and he customer has access to and thus control over the software. In udging whether our on-premise software
oiferings grant customers a right to use, rther than a right to access, owr intellectual property, we have considered the
uselulness of our software withoul subsequent updates io L

= Typically, cur customer-specific on-premise software development agreements;
= Represent soltware developed far speclic nesds ol individual customers and therefore da nol have sy altemative use for us
= Prowice us with an enforceable right Lo oeyment for performance compieted 1o date,

For such development agreements, we recognize revenue cwer lime a5 the scitware development progresses, Judgment is
reguired in identifying an appropriate method to measure the progress toward compiete satisfaction of such perdormance
chligations We typically measune progress of aur development agreements based an the et costs incurred 1o date in
ceveloping the softwane 23 a percentage of the o12! reasonably estimated direct costs (o fully complete the development work
(input-based percentape-of-compietion method). Tris method of measuring progress falthiully depicts the transfer of the
cevelopment services to the customer, as substantiadly all of these costs are cost of the staff or third parties pedorming the
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cevelopment works In estimaling the total cost o Tully compiete the development work, we consider our history wilh simiar
projects.

= Foragreements that comiine the detivery of software and the obligation to deliver, in the future, unspecific scitware products, we
recognize revenue at a peint in time for licenses that are macde immediately accessible to the customer. We recognize revenue
rataloly over the term of the software subscription contract for the unspeciied soltware products, as our perfarmance obligation
% Io stand ready 1o delver such products on a when-and-f-available basis.

Software sUopart revenue is tyoically recoprized Dased on lime elapsed and thus ratably over the term of the support arrangement.
Under our stancdardized sunpor sendoes, our perfarmance obligation is ta sland ready to provide technical product suppor and
unspechied updates, ubgrades, and eahancements an a when-and-il-available bagis Our cuslomers Simullaneausly recelve and
cansume the penelits of these support sendoes a5 we perform

Senvice revende s typically recopnized over Brwe Where wie stond ready to provide the senvice (Such 35 p00ess to learming content),
w2 recognize revenue based on time elapsed and thus ratably over the service period. Mon-stand-ready services (such as
separately identifiatle consulling senvices and premium support senvices) are recognized over ime as the senvices ane utilized,
typically following the percentape-of-completicn method. We apply judgment in determining whether a service gualilies a5 a stang-
ready service or as a non-stand-ready service,

Revenue for comoined perfarmance oblipations Is recopnized over the longest period of il promises in the combined pedormancs
oblgation,

For perfarmance oblipations satisfied guver time, we need 1o measure progress using the method that best reflects SAP's
perormarnce. Whnen using cost incurred as a measure of progress for recognizing revenue cver time, we apply judgment in estmating
the total cost to satisfy the perdcrmance cbligation

Allaf the judgments and estimates mentioned above can sgnificantly impact the timing of revenue to be recognizec.

Contract Balances

We recopnize trade receivaiples for pedormance oblipations satisfied over time gradually as the performance obligation is satisfied
and in fuil once the involce is due. Judgment is requined in determining whether a right fo consideration is unconditicnal and thius
qualifies as a recevable.

Centract labilities primarily reflect invoices due or payments received in advance of revenue recognition

Tynically. we invoice fees for on-premise standard software cn centract closure and software delivery. Periodic fixed fees for clowd
subscription services, software support services, and other mulli-pericd agreements ane bynically invoiced yearly or guartery in
advance. Such lee prepayments account for the majerity of our contract Lability balance. Fees based on actual transaction volumes
for cloud subscriptions and fees charged for non-periodical services are imwiced as the senvices are delivered, Wiile payment
terms and condilions vary by conltract type and regicn, cur lerms typically requine payment within 30 to 60 days.

Geographic Information

The amounts for revenues by region inthe lollowing fables are based gnthe locat'on of customers, The regions in the foliowing table
are EMEA (Eurcpe, Middle East, and Africa), Americas (Narth America and Latin America), and APJ (Asia Pacific Japan}
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Total Revenue by Region
o i oo d o]
Germany 58 5300 4
e 6 EVAEA 11197 10248 apea
EMEA 17,029 15578 14,004
Li'l.ﬂdISIHH 11537 LLOSE HChe
Fhe=d :,fnnm:.u zw Fi v :'-,!53
Asnaras 14,409 13808 12,762
Japran 1mme 13 1243
et o AR e 40 18
AP 8276 4,793 4441
548 Group 36800 34178 31207
Major Revenue Classes by Region

o Bevetue Choud and Soltwate Bovenus

£ milicrs
075 mas 07 075 24 e
EMEA ERTE BRI 5341 15013 13554 1308
Aanericas 2075 1872 5ap 12744 11987 10850
ARy ik 25T 1M1 I’.THI- 2508 1937
ol SAP Qe 21023 17,141 13554 32538 29830 26924

Remaining Performance Obligations

Amaurils of a customer contract’s transaclion price that are allocated to the remaining performance cbligations represent
caniracted revenase thal has not yel been recognized. They include amaunts recegnized s conlract landities and amaunls that ane
contracted but nol yel due,

Centractual pericds that afe subect 1o a customer terminatian for comvenience right withoul a significant eardy-termination lee, or
1hat are subject to 8 termination SEnl uater applicable Law, are excluded from our emaining pedormance abligatians. This is
because we determing that enlorceable rights and obiligaticns da nal exist lor the pedods suniect to terminatian,

The transaction price allocated to performance cbligations that were unsatisfied or parially unsatishied as al December 31, 2025,
wias €905 bilion (December 31, 2024: €784 billien), The transaction orice theneol allocated 1o cloud perlormance obiligations that
were unsatisfied or partlally unsatisfied (lolal clowd backlep) as at December 31, 2025, was €77.3 billion

(Decemiber 31, 2024: €63.3 billicn) The remaining amount mastly comprises cbligations (o orovide soltware suppart services, The
vast majarily of software supnon conlracls a7 contracts in Ihe renewal phase that ypically have a oneyear contract term, while
clowd sunscrintion contracts typically are miliple-year contracts The portion of remalning performance obligations related to
services consists of non-cancelaole revenue from contracts for projects with a pregefined output and from premium engagements.
Overall, approximately 3%% of the total remaining perdormance abligalions is expedied to be reccgnized over the next 12 months
Icilensing December 31, 2025,

The transacticn price allocated to remainng performance obligations varies belween reporiing periods, pimarily due to the
recognition of revenue for performance cbligations culstanding at the end of the reperting pericd and the addition of new contracts
wilhin SAPs cloud, mainlenance, and senvices business. Other contributing factors include contract madifications, wosells, renewals,
cuifrendy eechanpe rate llucluations, and picing sdjustments.
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The revenue reccgnered in fscal year 2025 for contract rencwals, new conlracts, and contract medifications is presented on a gross
basis in the loliowing recondliation of cutstanding performance cbligations. This means that it is included a3 a pesitive eniry under
A renswals, new conlracts and modilications™ and a3 2 negative entry under "Less revenue recopnized in 20257

Reconciliation of Remaining Performance Obligations

4 billiowe 2025

b BT B To

Apid nenewals, new conlracts, and mocificalions

- CRaud 350
+ N e o i 5_‘1-
~Services 1
Qthers' =

Less reveraR iecsgnined in 2005

+ iCRoud =280

W teranos =105

- Services -43

Accuisitions ang civastments’ 02

4 123102025 909
¥ O raaiedy coamgi TS cuameresy Rustuations or our senices and eaindemance contimcts and changes i the g Pl ook P oo softwasl e Comiracs

* W 3005 pouisdiong s diwesimends Digo rebees 50 the soquilion of SmatRecnden

Fram Decemiber 31, 2023 10 Decemper 31, 2024, the remaining performance abligations increased fram € 58.7 vilion o €784
pillion, The increase was mainly driven By renewals, new comlracts and contract medifications of €262 bilben for Cloud, €108 oillian
for maintenance and £5.1 bitlion for Sendices and others respectivedy. At the same time, revenue recognilion of €171 billion far
Cloud, €11.3 billion fior Maintenance and €4.3 oillion for Services reduced the remaining perdormance cloligations per

Decemiver 31, 2023 during 2024, An additional conlribution facior was the acquisition of Walkhde in 2024, which contributed with an
RPO increase of €04 billion,

Performance Obligations Satisfied in Previous Years

Revenue recognized inthe reporting penod for performance obligations satisfied i earlier periods was €27 million
{Decemiber 31, 2024: €75 million), mainly resuliing fram changes In estimates o variable consicerations and changes in estimates
related o percentage-al-completion-npsed contracts,

Contract Balances
The fellewing table presents the sctiviies impacting contracl Labilties balances Suring the year ended Decembier 31, 2025

Contract Liabilities
€ balliors 202
1S %]
mireaies desulting nam Baling and nvaloms becoming cue 167
Deum-‘uca.r-llrgim ﬂliﬂmﬂmumnﬂuﬂnm v'|..5...§
Ctien? =05
E 1212028 ; &7

¥ e nchudes, Il exavple, the imgact of Boecagn currency Irenslation and busiess, combiation
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The amount of revenue recognized in the reporting period thet was included in the contract laoility balance at the beginning of the
reporting period was €5.3 billon (Decemioer 31, 2024: €4,7 ilion)

(A.2) Trade and Other Receivables

) Accounting for Trade and Other Receivables

Depending on the business moded, we measure trade receivables and contract assets from contracks with customeds. either at
amortized cost, or at fair value through other comprehensive income (OCH) less expected oredil losses. We acoount for expected
credil losses by recontding an allowance on a portiolio basis. We apply the smplified impairment appreachs On initial measunement
ol the receivailes, we consider all credit losses that are expected o ocour during the Lifetime of the receivables. We use a provision
mairix 1o estimate these losses.

Additionally, we recognize allowanoes for indivicual receivables il there is cojective evidence of credit impairment.
Account balances are written off either partially or in full ifwe jucge that the lkelivood of recovery is remote:

For information aoout how the defaull risk for rade receivabnes s analyzed and managed, how the Loss rates for the provision matrix
are getermened, how credit impairment [s determined and what our criteria for write-offs are, see the sectlon on credit risk in
Mot (F1}

In our Consolidated Income Statements, net gainsfiosses from expedled credit loss allowances are included in Other operating
incomefexpense, nel Gainaflosses from foreign cumency exchange rate fludluaticns are included in Other non-cperating
incomefenpense, net.

Determining our expected credit loss allowance invelves sgnificant judpment. In this jedgment, we primarily consider our historical
expenence with credit losses inthe respective prowvision malrix risk class and current data on cverdue receivaies. We expect that
our historical default rates represent a reasonable aponoimation for future expecled customer cefaulls. Besides historical data, our
judgment wsed i developing Lhe provision maltrix considers reasonable and supportable forward-locking infarmation (for example,
chanpes in country risk ratings, and Nuctuations in credil delault swaps of the countries in which our customers a%e located).

The assessment ol whether a receivable s collectible imvolves the use of judgment and requines us o make assumplions aboul
custemer dedaulis thal could change significantiy.

By applying this udgment, we record an allowance for a specific customer when it is probabile that a credit loss has cocumred and
the amount of the loss is reasonably estimatle. Basing the expecied credil loss allowance for the remaining receivainles primarily on
our historical loss expenence likewise requines judgmient; 3% history may nol beindicative of future develooment. Also, includging
reasonable and supponable forward-looxing mformation in the loss rates of the expecied cedll S5 aliowance requrnes [udgment,
a5 they moy Rl provide o retiable prediction for future development.

Trade and Other Receivables
20FS Fiza
ooy Cumert  Mon-Current Tetsl Culiert  Nen-Cumviol Tetd
Tooece recefembies et 5,790 o B0 B3l 4] Ba31
Cihe recesvailies S Fal:] 1303 Ba3 i =
T Totat 5475 218 800 8774 10 8,63

Contact assets are incluted in Olher receivables inour Statement of Financial Position Contract assets a5 a1 December 31, 2005,
weere €803 million (Decemiper 31, 2024; €441 milllon).

For more information abaut financial risk, how we manage credit sk, and delails of our trade receivables and conlract assels

allowances, see Note (E1Y
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(A.3) capitalized Cost from Contracts with Customers
() Costs of Obtaining Customer Contracts
Capitalized costs from customer contracts ane classified as Other non-financial assets in owr Statement of Finenclal Position,

The capitalized assets for the incremental costs of obtaining a customer contract consist of sales commissions earned by our sales
force and partners as well as amounts paid ko employees with non-sales roles when the payments meet the definition of being an
incremental cost to otlain a contradl with a customer. Judgment is required in determining the amounts (o be capitalined,
partculary where Lhe commissions are based on cumultative targets and where commissions relale to mullinie oedormance
obligations in one customer coniracl We capialize such cumulatiee tarpel commissions for all customer conlracts thal count
Levands the cumubative target bt enly if nothing ather than oblaining cuslomes conlmacts can contrbule 1o achigving the curiilative
taepet. Commissions for contracts with multiple pedormance oblipations or for probable renewals thereod are allocated (o these
perfarmance oblgations and probable renewa!s relative lo the respective standalone selling price.

Qur sales commission payments for customer contract renewals are typically not commenswrate with the commissions paid for new
caniracis. Thus, the commissions pad for renewable new contracts alse relate o expected renewals of these contracls
Censequenily, we amortize sales commissions paid for new customer contracts on a straight-line basis over the expecied conlmcl
life Including pronable contract renewals. Judgment is reguined in estimating these contract lives. In exercising this jedgment, we
consider cur expectation about fulure contract renewals which we evaluale pericdically to confirm that the resulling amartization
period propery rellects the expected conlract lfe or i thene are potential indicators of impairment. The amortization perods range
from 18 montis Lo seven years depending on the type of offering, Commensurate payments are amorlized over the contract term to
which they relate.

Amartization of the capitalired costs of oblaining customer conlracts is classified mainly a5 sales and marketing expense, We
expense he incremental ceats of cbiaining a customer contract 38 incurred il we expect an amortization period of oae year or loss,

{Z) Costs to Fulfill Customer Contracts

Capitalized costs incurred to Tullill custamer contracts mainly consist of girectly related costs for set-up and imolementation of
cloud products and custern cloud development contracts as far as these costs are not in scope of other accounting standards than
IFRS 15 These costs ane amoriqed after completion of the setup and implementation or the development, respectively, on a
straight-line basis cver the expected lile of the cloud subscription contract includng expected renewals For the life of the canfract,
WE consicer our expeciation aboul fulure contract renewals which we evaluate peredically 1o confirm thal the resulting
amartization perod propery reflects the expected contract like, The amortization periods range from five [0 Seven years depending
onihe type of offering. In addition, the capitalized costs Include thind-pary lcense fees related lo end-cusiomer contracts, which are
amortized over the term of the third-party license contract. Judgment is required in evaluating whether costs are directly refated to
customer contracts and in estimating contract lves

Amartization of capitalized costs to fulfil customer cantracts & inciuded In the cost of choud.

Capitalized Cost from Contracts with Customers

Finrd] Fidrt
N——
Cuggent Map-Cuament Teisl Curjent Hear-Caarnt Tetat
Capilglired oo of oblaining custaner 13490 3 4ara 1086 o1 e
artricis A 48 A 0 iz o
Capalised comt (o hulfdl cutoimes ;
contracts a2 g L] 204 Fir] L)
Capitalintd COMMTST COSL L4132 3687 5034 1350 3402 4,843
& Sther pon-linandal asoels 312 4419 THEI FI1 - 15050 BETE
Capkalired corid casl
a5 % of F Ceher ron finsncial asets # = L = m n
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(A.4) customer-Related Provisions
(Z) Expected Contract Losses

Customer-related provisions mainly include expected contract iosses. We adjust these provisions as further information becomes
availaiple and as circumslances change. Non-current provisions are measured al the present value of their expected settiement
amounls as al the reporting date.

The unit of account lor the identification of potential cnerous custemer contracts is based on the conlract defniticn of IFRS 15
including the cantract combination puidance. The economic benelits considersd in the assessment comoeise The fulune benelits we
are girectly entitled 1o under the conlract as well as the anticpated fulure benefits that are the economic consaguence of the
contract il these benefits can be relably determirned.

) Customer-Related Litigation and Claims

Customesrelated provisions also include obligations resulling lram customerrelaled Litipation and clasms We are curmently
confronted with vanous claims and legal proceedings, including claims that relate o customers demanding indemaification Tar
proceedings initiated against them based on their use of SAP seltware, and occasionally claimes thal retale 1o customers being
dissatisfied with the products and services that we hove dedivered to them. The cblipations arising from customer-related Etipation
and claims comprise cases inwhich we ingemnily cur customers against liandities arising from a clalm that our products infringe a
Ihird party's patent, copyright, lrade secret, or other proprietary rights,

Due to uncertainties relating to these matters, provisicns are based o the best information avallaivie. Significant judgment is
regulred in the determination of whether and when a provision is to be recarded and what the appropriate amount for such
prowisica should be: Notably, judgment is reguired in the Tollowing areas:

= Determining whether an obtigaticn exisis

= Determining the prabability of cutllow of economic benefits

— Determining whether the amount of an obligation is reliably estimable

= Estmating the amount of the expenditure reguired to selile the presenat cbligaticn

Al the end of each reporling period, we reassess the potentizl obligations related to our pending claims and Utigation and adjust our
respective prowisions to reflect the current best estimate. In addition, we moniter and evaluate new information that we receive after
the end of the respective reporting pericd, but before the Consolidatled Financial Statements are authorized for issue, 1o determing
whether this prowides aoditional information regarding conditions thal existed at the end of the reporting pericd. Changes to the
estimales and assumplions underlying cur accounting for legal continpencles, and outcomes that aélfer from these estimates and
assumplions, could requine material adjustments Lo the carrying amounts of the respective provisions recended and additional
provisions. The expected Liming or amaunts of any cutflows of econamic Denelits resulling from these lawsuils and claims ae
uncertain and nat estimable, a5 they penenally depend on the duration of the legal proceedings and settiement nepatiations
reguired to resolve the Ltigation and claims and the unpredictability of the cutcomes of legal disputes in several juriscictions.

Ceatingent liabilites exist In respect of customer-related Utigation and claims for which no provision has been recognized. it is not
practiceble to estimate the finencial impact of these continpent Uabilities due iz the uncertainties arcund these lenwsals and claims
as outlined above.
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Section B - Employees

This section provides financial insighls into our employee benelit amangements. It should be read in conjunction with the
campensalion disciosunes for key management perscnnel in Nole (IGS)

{B.1) Number of Employees

The fellowing table provides anoverview of numiper of employees, beoken down oy function and by the regions EMEA {(Europe,
kiddle East and Africa), Americas (Marth America and Latin America), and AP (4sia Pacific Japan)

Number of Employees by Region and Function

1273173025 L3024 1230

Fuslb e escpuitval et
EMEA Amerkcas ARJ Total EMEA  Arvericas AR Tedal EWMEA  Arearicas L Total

Tl il soitaiane 4565 4511 LR 14557 4543 433 4704 12088 4520 EFL] A4 LILED

Sepdces B3N 4580 5813 14MEl B4B5 4719 G560 1a7M B17A 5013 nedl  1ReRR
_ ;;‘:"I-tn IBEES 5LA4% 13531 J7.565 18819 [ 13084 AT 50 18036 12 13474 . o
Sales andl = . -

i 12001 9E@8 4961 68T lald@ g 5130 #6981 22080 10300 52 27
masketing
m;;;‘c" ARy 1824 138 aEm EEw 1g® a0 ean 3814 1777 1307 B0
it Jis4 L4 1008 SE 3070 1154 g7 S161 2AM 1274 a6 4975
SAP Group

SHA37  INTED 3053 110650  S0BGL 27536 30084 10031 Anand 515 0807 107602

(December 31} an,
Lm“h'“ e 28 4 13 I a13 414 # #12 an 13 ] s
SAP Group
{monihs’ and AD6RS  2TEI1 ALT01 100211 4874 273G 20087 107494 48937 I8 20502 106043

Mast of the employees participating in the Company's veluntary leave programs left SAP in 2024 and throughout the Fest il of
2025, For mare information about the transformation program and fis impect on employee headcount, see Note (B6).

(B.2) Employee Benefits Expenses

@ milllicen. 2035 e T
EI:iqllr.t“ T Hraas L
Lot smourity capentes 4 48 Fidaz] 1548
Sharebased paynien! eqperses X - Fi I
Emplayes-relsioc restiuciuring egqentag 3 3343 Frrs
Terwinalion benelits outsice of egnactuing plans 38 (<] =)
Empbosyes benafits axpanses 1EATA 03718 16,093

Termination benefits oulside al restructuring plans increased in 2025 compared 1o 2024, mainly due to £191 million in expenses
recognized under the workforce optimization program announced at the end af July 2025, Salaries decregsed mainly due to lower
bonus expenses in 2025,

23127

280/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

@" Integrated Repart 2025

T Qur Coambined Management Coon golidan ed Financial Additional
Shaked olchet i Report Statements |FRS Enfapmation

(B.3) Share-Based Payments

&) Accounting for Share-Based Payments
Classification In the Consolidated Income Statements

Share-pased payments cover eguity-sellled and cashn-seltied awards ssued 1o our emKoyEes. The respective expenses ant
recognized as empioyee benefits and classified in our Consolidated Income Statements accorcing o the aclivities thal ine receiving
emplioyees perdorm Share-based peyment expenses are offset oy the effective porlicn from the hedging of cash-setlled share-
based payments. Acceleraled share-based payment expenses trigpered by SAP's 2024 restructuring program are classified as
restructuring expenses in our Consolidated Income Statements and included in the restructuring prowisions in our Stalement of
Financial Position,

Valuation, Judgment, and Sources of Estimation Uncertainty

We use certain sssumotions in estimating the fair values for our share-based payments, including expected shame price volatility and
expected dividend yieids In adoition, the final number of Performance Share Units (PSUs) vesting alsc depends on the
achievement of perdcrmance indicators: Furthermone, the payoal for cash-setlled share units Gepends on our share price on Lhe
respective vesting dates. Changes to these assumplions and outcomes that differ from these assumgtions could requine material
adjustments to the carrying amount of the liabilities we have recognized for these share-based payments. The fair value of the share
units granted under the SAP Lang-Term Incentive Proagram 2024 and 2020 (LTI 2024 ant LTI 20200 is dependent on our performance
against [he tolol sharehalder retum (TSR} for NASDAD-100 companies, the volatility, and the expected corelation between the TSR
of the NASDAD-100 companies and aur TSR.

Regarding luture payow under cur cash-setiled plans, the SAP share price is the most relevant factor With respect to our LTI 2024
and LTI 2020, we believe thal future payout wil be signilicantly impacted net anly by cur share price but also by the relative TSR
perdarmance 2paingd he NASDAC-100 companies. Future payouts under aur LTE2024 and LTI 2020 will 2550 be dependent on
meeting non-markel-based performance conditions besed on SAP's long-term strategy, The Latter, owever, is nol incorporated into
our fair value calculation but leads to agjustments of the guantity of awardgs granted. Changes in these factors could significantly
affect the estimated kair values as calculated oy the valuation mocel, and the future payou.

Uncler the CAVN SAP share purchase plan, we prant cur eminsoyees discounts on share purchases. As thase discounts ane not
dependert on future services to be provided by our employees, the discount is recognized as an expense when the discounts are
granted,

Presentation in the Consolidated Statements of Cash Flows

We presend the payments of our cash-seltled share-based payment plans and our equity-settied share-based paymend plans thal
are fullilled by share puschases al the marked (see Own SAP Plan insection a) of this Nole (B3 senarately in our Consolidated
Statemenits of Cash Flows under Cash flows from operating activities. As a resuil, the changes in Other assets and in Other liadlities
presented in the reconciliation of operating cash flow do not consider share-based payment-related assets or labiities. Cash flows
Irom share-based payrments are offset by payments from the hedging of cash-settled share-based payments. Paymients of cash-
settled share-based payments lrigaered by SAFs 2024 restructuring program are included in the restructuring payments:

The operating expense ling [lems in ow income statement include the Tollowing share-based payment expenses

share-Based Payment Expenses by Functional Area

& milliewe 2035 i HEF
Cod ol cloud aor 138 S
Cos of Soiwans Bornas and sagpan o] 42 ]
Codl ol serdoes 2 Eled 35
[ p—— w0 751 0
Sales and markating LT BN B34
[ P — 1 27 s
Share-based pay o 1,695 2384 2220
thereol eouiby-2eified share-bated pawments i 1551 144
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Additicnally, in 2024 SAP recognized €309 million in accelerated share-based paymenl expenses lrigpered oy SAPSs 2024
transfarmation program These share-based payment expenses are classilied as réstructuring expenses in cur Consclidated lncome
Staternenits, For more information about SAP'S restruciuning program, see Note (8.6}

For more infarmation aout SAF's newly implemented hedge program in 2025 related to its cashsetiled share-based compensation
payrments, see hote (E11

Cur major share-based payment plans are described below,
a) Equity-Settled Share-Based Payments
Equity-Settled Move SAP Plan (Move)

Tao relain and engape execulives and cerain employees, we grant share unils under Move that we intend Lo predominantly seltle in
shares, For mode infermation about the terms and conditions of the cash-settled Move plan, see section b) Cash-Settled Share-
Based Payments i vs Nole (B3,

Ditferent vesting schedules apoly to specilic share unils Granted share units will vest in cifférent tranches mainly as follows:
- Restricted Steck Units (R5Us) with service condition anty
Ower o three-year pefiod on a guartery basis after 2 wailing period of six meathg, or
- Pedormance Share Units (PSLis) wilh service conditicn and upon achieving certan key perlormance indicalors (KPIs)
- Ower a three-year peniod on a guaneny basis after a wailing pericd of 12 months.

The numiber of PSUs that will vest under the different tranchies is mainly contingent upen achievement of two equally weighted KPIs
inthe year of grant Operating orofit (non-IFRS al constant currencies} and Cloud revenue {3l conslant currencies). Depending on
the weighted average perdormance, the number of PSUS vesting ranges between 0% and 200% af the number initially granted,
Performance 3painst e KP target was 107.29% in 2025 (2024; 134.596)

We intend to seifle the share units dassiied as eguity-settied by reissuing treasury shares upcn vesting. Far mare information, see
hicte(E2

The valuation was based on the foliowing paramelers and assumptions,
Falr Value and Parameters Used at Grant Date in 2025
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Fair Value and Parameters Used at Grant Date in 2024
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Changes in Outstanding Awards

Thanrsands, e olhersie Mot |2D.;!3-ZD!5I|H$:;
12.’3!(2':'211' 630
Granted’ L]
 AGiStEr! Dased o K e achievement 51
Ewrcied ~11593
Foafedted -3
Change in seiflment! -1 345
124313024 12,153
Grated? [ 4934
Acatinent based on M et schisvemen =18
[t -BA33
Fafedtad ~269
Change i seifanent? =h71
12312028 7037

* e e changpid | e clinadfication of Some shang onills graoled wncder Be Woove e with e el il inlion Ao et in shanes bom ety sellied o el seitod betane a cash
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The weghted averape share price for swards exgrcised in 2095 was €23493 (2024 €197,14). The weignted average ramaining e of
awards oulstanding as at Decemiber 31, 2025, was 0.9 years (December 31, 2024: 09 years),

Own SAP Plan [Own)

Uncler the share purchase plan Own, emplayees have the conarunidy 1o purchase, on a mantly basis, SAP shanes withaout any
reguired holding pericd. The investment per each eligible employee is Umited to 2 percentage of the respective employee’s monthiy
base salary. SAP matches the employee invesiment by 40% and adds a subsidy of €20 per month for non-executives. To recognize
the employees’ conlribution lo SAP's success in 2024, SAP's conlribution was temporarily increased from 40% to 100% frem
Celober lo Decemper 2024, This plan is not ooen 1o members ol the Executive Beard,

Numbers of Shares Purchased
Ml 2025 i) i
e 18 A 11

Az a result of Cwn, we have commitments 1o grant SAP shases 1o employees. We have fulfilled and intend 1o continue to meet these
commitments through an agent who administers the eguity-settled programs and purchases shanes on the open market. The fair
value at grant date is determned based on the averape share price ol €242.71 (2024: £196.90).

Recognized Expense

£ milliger pinri il i
Mo [ 20052005 ranchet) 1,050 L0 LTS
Swm o7 3 &3
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b) Cash-Settled Share-Based Payments

Cash-Settled Move SAP Plan (Move) Including Grow SAP Plan

We also grant share units in cetain Crcumstances uncer Mave representing a contingent right (o receive a cash payment that is
determined oy the SAP share price and the numioer of share urvits that ulimately vest For more information about the terms and
conditicns of the equity-settted Move plan, see section 8) EQuty-Setlled Share-Based Payments inthis Nole (B3}

Fram 2020 1o 2023, we granted share unvits under the Grow SAP Plan that we intend [o seiile incash. This fied term plan has
brogoly the same terms and conditions a5 Move and recopnizes all employees’ commilment (o SAP'S success, and deepens their
participation in our fulwre company pedormance,

Dilferent vesting schedules aooly 1o speciic shane unils. Granted share unils uncer the respective plans will vest in different
tranches, mainly a5 foilows.

- Restricted Stoeck Linits (RSUSs) with service condilion anty
- Ower g three-year period an annual basls,
= Ower a three-year peiod on 2 quanery basis after a waiting percd of sic months, or

- Pedarmance Share Units (PSLS) with service condition and upea achieving cerlan key pedarmance indrcalers (KPIs)
- Ower a three-year pericd on a guarierly basis after a waiting pericd of 12 months

T rurmiber of PSUS that will vest under Uhe different tranches is mainly contingent upon achievement of twe equally weiphted KPS
in the year of granL For more information, see section o) Equity-Settled Share-Based Paymenits in this Note (8.3}

The share unils classilfied as cash-seltied are paid aul In cash upon westing.

SAP Long-Term Incentive Program 2020 and SAP Long-Term Incentive Program 2024 (LTI 2020 and
LTI 2024)

The LTI 2024 and LTI 2020 are long-term, multiyear performance-based elements of our Executive Board compensation that are
granted in annual tranches. The LTI 2024 and LTI 2020 reflect 54F's long-term strategy and thus set uniferm incentives to achieve key
targeds [rom the Lomg-term stralegic plans. The LT 2024 and LTI 2020 alse serve 1o reward the Execulive Boasd members lor long-
term SAP share price perdormance as compared o the marked, thus ensuring that shareholders' inlerests ane also honored. In
acidition, the LTI 2024 inclutes ESG tarpets to reward the Executive Board members for their pchievements in aovancing SaFs lonp
term sustainaidity poals, while the LTI 2020 incluges a compaonent 1o ensure long-term retention of our Executive Board memipers,

T LTI 2024 and LTI 2020 are virlual Shane progams urder Wwhnch annual ranches with a term of approdmately lour years each ang
gramed, Whean the indhvigual tranches are granted, 2 cetain grant ameunt soeciled in the Execulive Board memiber's senice
contract is comerted into wirtual shares (share units), For this punoase, the grant amount (5 vided oy the SAP share price, which
corresponds for the LTI 2020 to the average of the SAP share price on the 20 trading days and for the LTI 2024 1o the averape of the
EBAP shane price an the 10 rading days afler scheduled publication of the preliminary resulls for the financial year (grant price), The
share unis allecated are composed for the LTI 2024 of 50% Financia! Performance Share Units (Financial PSUS), 30% Market
Performance Shane Units (Markel PSUS), and 20% ESG Performance Share Units (ESG PSUS) ana for the LTI 2020 of 1/3 Financial
Performance Share Units (Financial PSUSY, 1/3 Mancet Performance Share Units (Market PSLIS), and 1/3 Retention Share Linits, All
types of share units have a vesting pericd of approximately lour years. In contrast to Retention Share Units, Financial PSUs, Market
PSUs, and ESG PSUs are subiedt to chanpes in number. In this context the following apples:

The aurniser of Financial PSUs mitially awarded is muiliplied by a perlormance [adton The pedormance factor consists of indvigual
perdarmance indlcatars relating to nen-IFRS KPIs at constant currences, desived fram SAP's loag-term strategy, which for the

LTI 2024 are cpamting profit ond total revenue (which replaced cloud revenue and seftware licenses and suppor & services
revenue for the 2005 tranche). For the LT 2020, the non-IFRS KPts are cloud revenue, total revenue, and operating profit The
perdormance pericd throughout which the target achievement for these three KPEs is measured starls al the beginning of the
fimancial year inwhich the Financial PSLs are awarded and concludes upan the end of the second year lollowing the year in'which
the share unils wene avarded. A numerical Larget value egualing 1009 targed achieverment is sed for each KPL This constitutes, in
epch case. o cumulative value for the theee years of the pedormance period,

The number of Market PSUs inftially awarded is multiplied by a performance lacior. The performance facter depends onthe amount
ol the TSR on SAP share, measured for an entire perlermance period o aporeximately hase years. and rmanked in relation o the TSR
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pedormance of the companies in the NASDAO-100 index (Incexk i the TSR for tne SAP shane equals the median, the oerformance
facior will be 1.0, However, il the TSR for the SAP shase over the perlormance period is negative, the maximum perormance lactor
will, in clewviation Trorm the summary above, be 1.0

The number af ESG PSUSs Initially awarded s multiplied by 2 performance lactor. The perlarmance factor consists af bwo individual
perfarmance indicators relating to the teo non-financial KPis, derived from SAFs long-term strategy, wiich are Climate performance
Met fera 2030, and People sustainakbilily, Business Health Cuiture Incex (BHC) (which replaced the Diversity, Women in Execulive
Roles KP o the 2025 tranche). The perdarmance period throughaut wilch the tarpet achievemeant for these two KPIS s measared
starts at the beg nning of the financial year in which the E3G PSUs are awarged and concluges upon the end of the second year
feilowing, the year in which the share unils were awarded. A numerical tasget value egualing 100% targel achievementl is set for each
KPI. This constitutes, in ¢ach case, a cumutative value for the three yeas of the performance perioc

The perormance cf the share units is nked to the performance of the SAP share price, including divicend paymenis. Accordingly.
anamocunt is paid cut for each share unit that eguals the then-curment SAP share price plus the dividends disbursed inrespect of an
SAP shame in thie pericd from the beginming of the year inwhich the shane unils wene awarsed untiline end of the third year following
e year in which the 2hare Jnils were Swanded, The average SAP share price for the LTI 2024 oa the 10 adeng cays and foe the

LTI 2020 an the 20 trading days alter scheduled publication of the prelimingry results for the fingncial year determines the payout
price. The payout amcunt per share unit, including the dividend amounis due on the share units, is capped at 200% of the grant
price. The ranche is cash-settled and paid in eurcs after the Annual General Meeting of Shasehclders of the corresponding year.

il an Executive Board memipers senvice contract is terminated belfere the end ol the third year fellowing the vear in wivch the shase
units were granded, the share units are forfeited i whaole or in parl, depending on the circumstances inwivich the member resigns
from coffice or the service contract is terminated.

The valuation was based an the fallowing parametens and assumolians:

Fair Value and Parameters Used at Year End 2025

LTI #024 LT #E0 M

£, e obherwies sholed [FOe—-20E [fytrr ] [k r i

frarches) lepnaches) i)

Welghted average Palr value as ot 12/30/3075 AIT HE 20649
Mifoframthan Bany Balr walis wis d it dite

Washustion model used \onbe Cada Marle Carla Citber?

Shae price o i ] Fa e

Expected velaiiy (i %) FTF LR HA

Expcted dracend yield in %) A HA 145

Wwelghted average remaining e of awards cutstanding as ot 12/312025 (in years) 26 05 08

T o thshe v, e i wii e o5 G ool o) By seolstraciing eoapicviecd luttore Bvickercchs, @ oovy, wrilil mallunty of (he sespeclive merd fom the prevalling, shere pace as o (e
M saEnen dae

Fair Value and Parameters Used at Year End 2024

LTatea LA, erianid

€ uieid ofherwise stated (2024 ranch) 2021=-2073 (2021 =F24

renches | ramnchess|

Wedghted aversge fair vakie as ot 12/3052024 24B.23 IITIE 23451
ke rrastican Pard Filr Lot il i isisried @ madsuromant dste

Waluation moce used Mol Calo Ronle Calo Cibes?

Shaag el 3630 3630 pc. 1]

Expected volatility (in %) Fx] HFd M,

Expected divigend el n %) N, HA 3l

Wsightad sverage ramaining e of swards cotatanding a3 ot 1255102004 (In yesn) a2 EE-] -3

? For these amds, B fal vt i ool ool e By subsiracting expected lofore didckends, W any, Lntil eusturity of the s pectie sl frown e preiling share price a8 o the
NG Aty

236/327

285/399



m Integrated Repart 2025

To Qouir Combined Managemaent
Rupart

Shaked oloeri

Coon sodidaned Finasnclal

Stutemants IFRS

EDINETOOOO

DO0O0OoDoOoOgOooOo(E24727)

Additional
Enfanmation

For the LTI 2020 valuation, the expected volatility of the NASDAG-100 companies of 36% (2024: 31%), and the cxpeded correlation
ol SAP and the NASDAG-100 companies of 9% (2024 16% to 21%) are based on historcal TSR data for SAP and the NASDAD-100
companies, For the LTI 2024 valuation, the expected volatility of the NASDAD-100 companies of 32% (2024 34%), and the expected
cormeiation of SAP and the NASDAQ-100 companies of 12910 18% (2024, 25%), are based on histarical TSR data for SAP and the
hASDAG- 100 companies. The NASDAD- 100 Total Return Index on Decemiber 31, 2025, was USS30,011.40 (20024 USS25. 37620,

The SAP dividend yield s Dased on expected luture Shvidends,

Changes in Qutstanding Awards

Thowsancts, uniess oiherwvise sabec]

12 3VaEs
Girardes
Adpstmert based upan KR tagel achievencen
Exereied
F;ITHH'
Charge in seilnent®
125312024
Grantps!
Agparmert Baned upsn kP Leget adiraseel
Exprcied
Foafefted
Charge in setthament”
123172025

Total carrying amount (in € millicns} of labilites as st
plrE bt F
ARIELI0ES
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pir S L
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e
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Share-Based Payment Balances
025 ot
ool
Current Won-Currard Total Cusrend Hor-Cueenl Tetal
Sha-Da s i Py i el 162 T4 235 303 151 453
E et pon-linancal Babdities LERT had 53n G537 L] [
Sl baased paymeer labdties
21 % o B Cither ron fruncial 1 14 4 g 0 7
Eabilifies

{B.4) Penslon Plans and Similar Obligations
(%) Defined Contribution Plans

Amaunls for domestic and lereign delined contribution plamns ane based on 8 percenlage of the emplovees' salanes or on Lthe
amount of contribuions mace by employecs. In Germany 8nd S0me olfer countries, we make contribulions to public pension
schemes that are operated by nat'onal or local government or similar institutions. Expenses lar such local state pension plans are
recognized as short-term emplovee benefits, that i, social security expenvses.

Z) Defined Benefit Pension Plans

The giscount rates used in measuring our post-employment benelit assets and labilites are derived lram rales avadabie on high-
quality cormparate bonds and povernment bonds for wihich the timing and amcunts of payments match the timing and the amounts
of cur projected pensicn payments, Net interest expense and other expenses related (o defined benefit plans are recognized as
employee benefits expenses and classified in cur Consolidated Income Statements according to the aclivities that the employees
owning the awards perferm. Since owr demestic defined bencfit pension plans prmarily consist of an employee-financed post-
retinement plan that i fully fnanced with qualifying insurance policies, curmenl sanvice cost may become 3 credit 22 o result of
adjusting the defined benefit lability's carrying amount ta the fair value of the qualifying plan assets. Such adjustments are recorded
in senvice cost Total expenses on defined benefit pension plans comprise relaled cument and past senvice costs as well as interest
income and expense.

Total Expense of Pension Plans
& millioen 2035 2074 pir ]
Ciefined canbiilafon pl_;lr:- :_ﬂﬂ e 3
Dehnea bensli pengas plars o kL] &7
Pension expenses a8 415 218
Defined Benefit Plans

Present Value of the Defined Benefit Obligations (DBO) and the Fair Value of the Plan Asseis

Dthes Foamgn Poa

o mlllige. Comestic Mans Foaeign Plans Enipcymeent Plans Total
2075 A2 025 i 2025 ek 0I5 24
——

Prasent value of the DO Lir 1 706 et EEE] Fs] 2358 raal

Falr vatus of the plan assets 1208 128 T8l o 162 124 zi81 2040

N defined benef Uability (asset)” Q 0 59 0l 17 18 Fa] 228

Iheveat Mot dhefined berelt asel [ L =19 -14 o -1 -1% -1
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Mot oefined benelil liabiity 1] 1] i el 171 155 40 241
riel chotinec) benelit et ot % of @ Nonsourrent olbes finandial asests 1] 1] ] o 1] a 1} 0
el colinec benefit linbility o= % of T Mon-curert provisions 1] [} L 16 k1 i3 E] Al

! il ths flects of thr asaet coiing

Of the present vaiue of the DRO of cur domestic plans, €1,179 millon (2004 £1,150 million]) relates to plans that provide for lump-
sum payments not based on final salany of the present value of the DRO of car foreign plans, €638 millicn (A024: €597 million)
relates to plans that provide Tor annuity payments nol based on inal salany

The following significant weighled average essurmptions were used for the actuarial valuation of cur domestic and foreign pensicn
liabilites as well as other post-employment benefit obiigations as at the respective measurement date:

Significant Actuarial Assumptions
Comestic Plans Foicign Mans Oty Forelgn Post-Employment #ens
Feerenl
i Firre Fid FiFx] 2023 ed Ha 2023 o 2l
— —
Discount rate L] 34 % L) 15 20 L) £3 83

The sensitivity analysis taible below shows how the present value of all defined benefit obligations would have been influenced by
reascnably possiole changes Lo signilicant actuanal assumptions. The sensitivily analysis consicers change in discount rate
assumptions, holding all other acluarial assumplions canslant,

Sensitivity Analysis
: Orther Foreign Posl
— Cednestic Plans Foregn Pams ".. _-h-lﬂ‘lrm.-\. Toksd
2035 2004 2003 2035 M M9l 2029 MM Me3 mIs MM @
——

Prasant value of all d
enerit otaigations it
Discoount tale wos 20 bl 118 1168 3¢S 3 o a3 313 an 247 ZFO 1w pau
Discount rate wis 50 bk

ekl 12 1% 11 843 798 7 I 202 & 250 Zas6 2an
Investments in Plan Assets

Our mvestrment strategy on demeatic benelil olans i 1o invest all contributions in siable insurance policies,

Gur investment strategies for foreign benefi plans vary according (o the conditions in the country in which the respective benefit
plans ane sitaated. We have adopled a long-lerm investment horizan for all majer foreign benefil plans. Althaugh cur policy isto
imvest in 2 risk-ahversifed pertlolio consisting of a mix of assets, both the ceflined benefit abligation ang plan assets can Muctuate
aver Ime, which expoeses the Group 1o acluarial and market (invesiment) risks, Depending on the stalutory requirements ineach
country, it mighl De neosssany 1o recuce any undedunding oy addition af Bouid assets

Plan Asset Allocation
anzs 24
€ millioes: Cucted in an Mot Custed In an Cuecnel i on Nt Gucted in an
Acthve Market Acthen Market Activee Mt ctive Mkt
Tozal plan sssats 781 1400 701 1338
ihereol Azl colegory
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Our expected contribution in 2026 to cur domestic pad foresgn defined benelit pension plang is immaterial The wespnted curation
of cur defined benefil plans amounted to nine years as at Decemiper 31, 2025, and 10 years as at December 31, 2024,

Tatal future benelit payments from aur delined banelit plans as 5t December 31, 2025 a7 expected (o be €3.050 million
{2024 £2 803 million], Of this amaunt, 72% (2024 73%) have maturites of over five years, and 57% (2024 8% relate 1o domestic

plans.
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(B.5) Other Employee-Related Obligations

&) Accounting Policy

As far as the obigation lor long-term employee penelits [s secured by pledped reinsurance coverape, 1 is offset with the relating
plan assel.

Other Employee-Related Liabilities

0 Far s

€ millioes e NES—— iy - . i
Cuament Hon-Curnent Tt Cumert Hor-Cuent Total

Other employee-related llabilities 3753 450 4,204 4,208 08 4,808
*mrﬂllmdﬂliﬂlh{ Lrr] fad 8373 &53F b O-280
i ereployes eelaled labdities 77 B 78 . - -

a5 % of & Ceher ron dnanclal Rabiik e

Cither employee-related Liabilities mainly relate to obligations from bonuses and sales commissions, cutstanding vacation, time
credins accumulated in the working Ume account, employec-related sodal secunily expenses and defered compensation Liabilites.
The decrease s mainly attributable to lower obligations for bonuses and lor share-based paymenis.

(B:6) Restructuring
) Recognition of Restructuring Provisions
We only recopnize provisions for restructuring il and when the lollowing cccurss

= SAP has designed a program that materially changes the scope of ane of cur businesses or the manner inwhich the business is
conducted, and

= A detailed and documented restructuring plan has been approved by ow Executive Board, a2 member thereck or a direct report of
an Executive Board member, and

=The program established is planned to start shortly afler the program pian is approved and is expected to be completed in a
timeframe that makes significant changes to the plan unlikely, and

= Trex pregram has been announced 1o the parties affecled or has commenced,

We consider whether a change in business is material based on the business alfected rather than for SAP as a whle, In judging
winether a unit qualifies as a business for restrucluring purposes, we cansider il the unit has its own management team, has acoess
1o all inouls and Drocesses Necessany 1o orovioe culouts, and penerales or cowd generate revenues The matenalty of a change to
2 business Is assessed based on both the size and the nature of the chanpe and iherelore does nol necessarily invalve o material
quantitative impact on cur financial statements.

Restructuring Expenses
€ ml Lo 035 s i
A AU STen = 2 e

Crercus conradtrelaled
eatEinrin g expenDeg pred desiructuring - felobed impaiment lecoeg
M Restructuring ex penses =3 =1144 =218

The cregse in esructuring costs presented in 2024 mainly relate 1o SAPs Comparny-wide resiructuning propram that was
announced in January 2024, SAP increased its locus on key stralefic growth anegs, particyularly Dusiness Al The 2024 restruciuning
profram was sel up to ensure that SAPs siillsel and resources continue to meet fulure business needs, and affected asound 10,000
positions, a majerity of which have been covered by voluntany leave programs and internal re-skilling measures. The execution of the
program concluded as planned al the beginning of 2025, with most of the alfected employees having leli the Company ia 2024 and
thraugneat the frst hall of 2025,
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kast of the expenses related Lo the restructuring program were recogniaed in 2024, Overnll expenses associated with the program
were approdimately £3.2 billion and mainly included employec-related beneliis such as severance paymenis and accelermted
share-pased payment expenses related to the restructuring orogram Restructuring payouts totaled €2.5 Dillian for the full wear 2024
ang €0.8 billion in 2025,

Termination benelils related to SAFs 2025 wondorce optimization program were not tresented as restructuring expenses (for more
infarmation, see Note (B2

I net presented separately in our income statement, resiruclunng expenses would have been ciassiied in he different exoense
items ingur income statement a3 follows:

Restructuring Expenses by Functional Area

il L. 20 2 uirk]
Lot of el 1 -85 L)
Cost of seitwars hornsss s sppoi B =85 -8
Cost of senvioes i 8 506 31
Heseach and developomen 17 -1137 -43
Sales and marketing -14 =103 =121
Gareenl wnc acrvirisiiicn -16 -158 =18
ol Restiucturing ex penses. -2 -3.144 -3
242427
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Section C - Financial Results

This section provides insight inlo the financial resulls of 5AF's repartable segments and of 5AP overall as lar as not already covered
oy previous seclions, This includes, Bul is nel Tsiled 1o, segment resulls, income [Exes, and Larmings per share.

{c.1) Results of Segments

General Information

In the first half of 2025, the Services Sales function was moved from the Beard area Customer Success into the Board area Customer
Sucoess & Delivery, combining the sales and delivery function for services, SAP therefore revised fis segment strectune in the first
quarter of 2005,

Al year end 2025, SAP had two operating segmenis. the Applcations, Technology & Suppont (AT5) segment and the Core Services
segment
The ATS segment represents SAF's cohesive product partiolio, which is holistically steered and commercialized. The segment
primarily generates revenue from cloud subscriptions and support offerings, and incurs costs for aperating cur cloud solutions
&nd customer support The revenee and cost for services arise from SAP's training business, which s highty integrated with SAFs
praduct portfolia

- The Core Services segment supports 3APs oroduct pediolio by enabling customers to accelerate the adoption of innovations.
Revenues are mainly generated from prolessional consulling sendoes and premium sugport senvices. Cost is incurred primarily
Tor the delivery of those services. The Core Services segment does nol refledt the Tull sendoes business.

The segment informaticn for comparative prier perods was restated te conform with the new segment compesition.

&) segment Reporting Policles

Our management repcalng syatem produces repans thal present inkormation sboul our busness aclivities in a varety of ways —lar
example, by Line of business, peopraniy, and areas of esponsibility of individusl Board members, Based on [hese reports, the
Executive Board, which is responsiple for assessing e performance of cur Company and for making resource allocation decisions
as our Chief Operaling Decision Maker (CODM), evaluates business aclivilies.

The segment structure is derived from the crganizational structure, with parts of the organization engaging in diverse activities that
incur expenses across different cost classifications. For example, varicus teams withen the organizationa structure of the Core
Services segmend incur costs for activities thal genemte cloud and scibware suppo revenue, Howewer, Tor the segment structure,
thiey are allecated within the Core Services segment,

CQur management repering system produces a variety of reports that differ due to the curency exchange rales used In the
accounting for fereign-curmency transactions and operalions, where both aclual and constant curency numbers are repgorted (o and
used by our CODM. Reports based on aclual currencies Use the same currency rates that ane used in our inancial statements,
whereas reporis based on canstant-cumrency use the averape exchanpe rates from the previous year's corresponding period,
Therelore, the 2023 canstant currency amounts are only comparable 10 2024 actual currency amaunts; simarly. the 2024 canstant
CurTency amounts are-only comparanle to 2003 actual currency amounts

We use an operating profi indicater 1o measune the performance of owr operating segments The accounting policies apolied in the
measurenent of operating segment expenses and prefit differ 25 fallows from the IFRS accounting orincples used to cetermine the
operating profit measure in our Income statements:

The segment cxoense measures exclude the following:

= Acqusition-related charges such as amortization expense and impairment charges for intangibles aoguired In business
combinations, including gocdwill impairment charges, and certain standalone acquisitions of intellectual propey (including
purchased in-process research and develcoment) as well as seltiements of pre-existing business relationships in conmection
wilh a business comiination, and acouisition-related thind-party expenses
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SAP heatguanters lunclions that are managed exciusively on corporate level such as linance, scoounting legal and cempliance,

human resources, plobal sirategy and busingss operations, and corporate marketing, are not incleded in the results of cur

reportable sepments.

Infarmation about our assets and labilities by segment anc cashilow by segmentl is not regulary provided 1o our CODM.

Results of Segments
Applications, Technology & Support
o SRS Actual Constant Acual Coratant Actusd
‘Currency Currency Cumenoy Curency Carency
Clost 2103 Fal ) 17341 17212 PR
Solvare lierses 90 1000 1369 1400 L7
Er——— e ey 11730 11343 12450
Seoftwaee liceraes ard support 11535 1 1258 12343 L3I0
Clowd and waftwane J2558 e e ] B85E L
Sivices g 20 4148 415 L
Total sagriand Mevenus arsaT 33751 30248 30310 27,352
o of clowd =504 =528 ] =i 00 Bl
Com of soltwaee lloonses and support =L109 =1.143 =116 =1.174 =159
_Wﬁﬂdﬂ;dﬂ_n s b =Gl83 =£A17 =561 “0E3 -4550
Cofl of senvices I3 =37 ] =380 ~405
Total cost of revenue =6,542 =B,77% =5,000 =5014 5,356
Segment gross prodit 26,308 26076 24,348 24,356 22,003
by sogirent experses -12958 <133FR ~12 85 ~13.027 ~12453
Sagment profit (loss) 13245 13647 11343 11329 B840
The expenses for gepreciation and amartization decreased 6% (4% at constant currencies), from 732 million in 2024 to €689 million
in 2005
Core Services
p— 203 i il
(o FRS) Actual Constant Actual Carstan Aciud
Currency =T [ Culiency Cuirency
Sy 1853 4083 = 540 TRas
Tofal segmuent revenue 3953 4,053 3az? 3940 Lpan
fioe of cloud ] ~124 -1 -5 -1z
ot of seftvae licenses and suppot -7 ] a3 a1 ]
Lot of chonsl aned soltwe -15a ~164 -153 -159 -1
o p— = — ,;:5;1 Jm w,4
Total cost of revenus 2312 3007 -3008 3 2095
Sogment gross prodit 1071 1,045 a20 ain 053
Olber sogmert expermes e ) s -4 —tas a4
Sagment prof fleas) 432 440 xa3 a0 249
244597
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The expenses bor cepreciation and amarlization decreased 296 (1% a1 constant currencies), from €105 millien in 2024 to
€103 millien in 2025,

Segment Revenue by Region
The amaunts lor revenue by regicn inthe lollowing lables aa based on Lhe lecalion of custamers,
Applications, Technology & Support

2028 i ey
o i Actusl Currency By Al Cumency I:l.u-rur:: Actusl Curency
ey 55t 5054 4R35 4535 4378
Phesst o EMIEA, 10203 10178 2119 6,054 LRy
EMEA 15,18% 15,263 13754 13,680 12266
Unites Sales 10357 L 2671 AFFD BEEF
Aot of Aanevicas 2.0 26T 2481 253 2200
Amuricas 12,828 13423 12102 12,160 11082
Hapan 1414 1450 1250 137 i
Fhesst & AP T 3600 1141 Tie4 2R
Apd 434 5,068 FETY 4531 4011
Sagment revenus 32,847 33,781 30,248 30,370 27,359
Core Services

025 F0Ed 0E3
Eindi Actusl Currency num: Actusd Cumency mc'“ Actuad Currency
Germary 74t 2y Fa2 135 7z
Fre=q of EVIES, 1oas 1301 1,677 %] ==
EMES 1840 1,84% 1800 1.80% 1,737
Ut Saisbies LA 1458 1424 LA25 1327
Phesst o Adr s 1 T8 ] m x5
Amoricas 1671 1,745 1701 1,704 1,687
Hapn 15 169 147 1% 153
Fre=t ok AP 0 302 20 Fr] F )
APy 447 £ 154 417 431 428
Sagment rewenie 3053 4,053 3037 3040 3848
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(€.2) Reconciliation of Segment Measures to the Consolidated Income Statements

035 i iz
£ millioen Actust Constant fctual Corstan Actusl
I . Currency cusrancy Qumancy Cusrency Cunancy

Tohal revenue or ATS segment e d- Ty 33,751 3248 3n3m e
Total revenue for Core Senices segment 3953 A4 053 1927 gl Ip48
Total segment revenue 36,000 27,804 34078 24,310 21,207
Acstmert for cumency impact ] -1, 00 [ -13% ]
ol Torat revercin 36,800 36,800 7S TS 31207
Teanl prchn dar ATS segeneni 15 17 11253 11339 §540
T Tead proi far Cone Sences segment o o “am BT 24
Tatal segment profit - 13777 14,083 E1536 11600 0,752
Afpetineng For cLmenay i pact L] Q =T 0
Othes mxpenses =5,358 =327 =33 ~33T =335
Aoptment for
Aecsasition-related dharjes -411 11 ] -156 ]
il Restuduning. =3 = -3144 -3144 -5
—-T:Wl:;;mh----d.--m;m-- - 1] L1 11 I.t -15:5
Tevncata lRigation epenses =37 =387 ] o ]
M operaing peott ] ety A a Lo
_ leaﬂ; B HomET i e, f 1ig 118 =238 -2% '-_3
Firancial rcomng pel ~EH —F0 63 -&3 =31
AcpeEtinert for ol dnd lomies o eqully Securities. el L e &1 aed -5
Ml P bators ta 10270 10270 4754 4764 5341
(c.3) oOther Non-Operating Income/Expense, Net
& millloer 2025 A i
WWWMM B -l &
mmmw ried =73 =57 ]
&l CHber nen-operating Incoma expanie, ret 118 =208 =3

The mavement in Other non-ooeming Income’saense s mainly driven by changes in foreign exchange rates
For more infarmation aioout net gaing or logses on inancial insiruments by IFRS 9 measurement catepory, see Nate (EF

(c.4) Financial iIncome, Net
o mlliven.

Bl dosttn I cirgpesrtals aned Fal vabup acfitments of eouily Sedunitie
ol inbied eapee
el e egherss

:

|

:

7

F
aMSME_EE
8|8 8B L slea|d
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€ milllipes Firri sl Fairit]
R arce ncome 1911 1420 57
thatecl gains feomn clnpasals anct ke vislue aiustments of Bquity seourities 1360 e £ H
[ P —— T am &1 e
theveod misceflaneous ircome a3 0 -!I:l_
Fnarce cosls =137 -1033 —1.11:-
Iheseol o nom citpaosals and Rl value adfistments of ecuity securitie 025 1] 525
|m-mmmmmmqmm R LI R 54 0O A — a:|.|5-3 re I_E.II,.
&l Financial income. net 534 08 —A56

Financial income, met, increased €136 millbon in 2025, in comparison to 2024, mainly due to higher net gains from the Bair valuation of
our eguity investments (E302 milllon), which is partially offset by a decrease in net interest by £150 mélion, mainly from Llower
Interest income on investments.

For mere infarmation about aet gains or losses an financial instruments oy IFRS 9 measurement categery, see Noje (B2),

(c.5) Income Taxes

(%) Accounting Policies, Judgments, and Estimates

We are sumkect to changing tax laws in multiple jurisdictions within the countries in which we operate. Our ordinary business
activities also include transactions where the witimate tax outcome is uncertain cue to different interpretations of 1ax laws, such as
those invelving transler pricing and intercompany iransactions between SAP Group entities. In addition, the amount of income laxes
we pay is generally subiect 1o onpoing audits by domestic and kareign tax authorities. In determining our worldwide income tax
provisicns, judgment is imiolved i gssessing whether to consigder each uncertain (ax treatment separately or topether with one or
maore other uncertain tax treatments and whether to reflect the respective effect of uncertainty based on the most kely amount or
the expected vaiue. In applying these jucgments, we consider the nature and the incgividual facts and ciroumstances of each
uncertain tax treatment as well as the spedlics of the respective jurisdiction, Including applicable tax laws and our interpretation
thereal,

The assessment whether a deferred tax assel is impaired reguires judgment, as we need to estimate future taxable profits to
determine whether the utilization of the deferred Lax asselis probable: Inevalualing our abiliy 1o utilize our deferred tax assels, we
consder all available positive and negative evidence, including the level of historcal taxable inceme and projections for futune
Ipable income cvir the perods inwhich the deferred tax pesels are recoverpiole, Our judgment regarding fulure taxaole income is
based on assumpltions abowt future market conditions and future profits of SAP

Juggrment is 3l2a requined in evaleating whether inberest of penallics related Lo income Laxes maet the delinitian of inaome laxes,
anc. il not, whether it is of linancial nature, In this judgment, we particularly consider appiicable loca! tax laws and interpretations on
IFRS by naticnal standard setiers in the area of group linancial reporting.

Major Components of Tax Expense

i millioen, 20ES frared Ficrsl
Current tan expense T
T esparrene fod cunent yooa 2711 1mm1 1o
T#Mfﬁiill‘iﬁ yealt i‘ﬁ?‘ 53 -
Totat curent tax expunse 2990 1934 1952
Dafarred Bax expEns e/ ircome
Crignakion and teversal of empoinny clfererces =208 ] =337
Ut ot B, resdeapch ared development bint credits, and loregin lae aedits 164 -2 i1
Total deferred tax Incoms =54 =320 =231
o Total Incamn tax sxpenss 200 164 141
2471301
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Total ceferred tax income includes an expense of €58 million (2024 expense of €4 million; 2023 expense ol €3 million) related o
changes in Lax laws and Lax rates. mainly due o the gradual reduction ol the corparate tax rate in Germany rom 15% to 10% lor the
2028 1o 2002 assessment parod. To determine e Jonicabie 1ax rates, the timng of the reversal of temporary differences was
projected congistent with the expedted manner of recovery or settlement of the underying assets and liabilities,

The foilowing taiole reconciles the expected income tax expense, computed by applying cur comioined German [ax rate of 26.8%
(2024 26.7%, 2023, 26.5%), to the actual income Lax expense, Our 2025 combined German tax rate ncludes a corparate inoame tax
rate of 15006 (2024; 15096, 2023 12.0%), plus a solidarity surcharpe of 2.5% (2024: 559 2023 559 thereon, and trade taaes of
110% (2024: 106%; 2073 10.79%),

Relationship Between Tax Expense and Profit Before Tax

€ mlies, uress e sieed i € s
d Profie batore tax froe continuing cperstions 10270 4768 8,341
o ) 27% 1270 taze
L —— '
Feateign bl rades -3 -0 -0
Mon-cecuctible mperses k] ke F]
Tt @i A coenn ] ] ]
Withholdng taes Firy &t 27
Resgarch and development and foreign b oedits . ]

Bricr e Tes e =T &
A=pemament of defermed b asseds, resear ch ard deselopneend Bax

Erpits aret loeeign T et 53 100 138
itk [ & ]

Ml Tetal Incoma L expense 2044 1814 1,741
Enecthae tax rate (in %) anz s s
248327
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Components of Recognized Deferred Tax Assets and Liabilities
o el Lo frivral v

Datarted lox aniels
Ta— ' 1081 1128
Propery, plark, and equipment = =
Leasns = 3?‘4
Db financisl sy 52 -]
Teacher sl Gitihes pecapvabiles 138 -]
Cther nor-financial ammels T o
Paraie povitkand X 245
Charebasad compnsatian 172 0
Conirect Babii i 107 e
Tiace aanct St puyalles 17 148
Firarcisl lishiities 118 1=
Tt non-financinl labikies -] g
Provisiors L FLaH
HI.;I &muiﬁ,l;:mwwfuw::ﬂ- -1}:? 35
Aesearch and dewsbapenent and forsign ax credils - B
Total deferred tax aasets [gross) 4B} 4,855
Heltiry =215 L
& Todal dutorrad fax assats {net) 2163 ZEM
Dularrednas labllices
rlangilde et 517 855
Propesty, plart, snd ecpuipmerd (-] [ 1]
Leates k] 30
T linancasl asses =E 4] HE
Tandie amct ather recehalies &€ i)
St o fnanciol st 730 ™
Prrasn provisiers: b | P
"_-"l'an.-hned comperssian 2 5
ot Babali b ) e
P — n Y
Firareial lisklities 138 157
‘D noi-finsncind Mabilgies 12 12
PosieTT 7 5
Total deterred tax Habilities (gross) 2331 2507
Heltrg =219 =2, 188
& Total deferred tax labitities (et} T2 %
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Movement of Deferred Tax Assets and Liabilities

o yrl i 2095 o Fatrc]
Total chufarred tax assets (nuth o8 thi begitring of the period ) 1830 1854
Charge in e of the Corsclidien Tocme Statemerts i 3 10 Py
Change inikems of the Consolicaled Statements of Comnprehensie income =1 -2 ED
Change In ibeems of the Cansolidated Statements of Changes in Eouity -2 168 5
Change I oonsclc fed compaies —]i. 122 -1
b changes inchudas mainly G rency (ndlion diforences) BT 8 s
Total deferred tax assels [net) at the end of the period 2,001 248 1,930
Items Mot Resulting in a Deferred Tax Asset

# miklioen 2023 2024 203
Uribed tax loises —

e — o zn 18t
Expiring in the follceing yer & & 2
Evppiring aftes b folowing year i1l ko] ]
Tokal unused tax losses 21 ey 295
Deductible temporary differences k] s s
Uit paaareh S divilopnant snd fohalgn 1ax cradits

Mt gy, an a1 50
Exgiring afted (he Follanwing yoar 4 g 5
Total unised tax, credits 5

Of the unused tax losses, €133 mAlon (2024, €146 mdllion, 2023 €181 million) relate 1o U.S state tax loss carrylonwands.

In 2025, SAP Group entities that sulfered a tax logs in either the curfent or the preceding pericd recognized deferred lax assels
amounting e €144 millicn (2024 €494 million, 2023 €90 millien) in excess of delerred tax Fabilites, The tax iesses resulted mainly
frem ene-time restrucluring expenses in 2024, which had no negative imnact on prefitaielity or deferred tax asset recoverability.

In connection with investments in subsidianes, there were temporany taxaole differences of aporedmately €14 ilion

(2024 E1.8 bélion) lor wiich no celerred takes have been recopnized because SAP can conlrol the tming of the reversal and it is nol
probanle that the temporary differences will reverse in the foreseeable future?

1 For g moog v el sl ol bowss b ey wilth &S, 12 e it o] cxmmgiareion seounl B b acfosd pdlbooam oo it profits o tmgzonany bocsbés cilflaonces

Global Minimum Tax

SAP falls within the scope of the global minimum tesation rales publshed by the Crganization for Economic Co-cperaticn and
Development (OECD) and of the German Minimum Tax Law (Mindestsicrergesetz). As a resull, s income (ax expense increased iy
a single-gigit million eurc sum in 2025 and 2024, SAP has apodied the tlemporary mandatory excention Lo recognizing and disclosing
infarmation sbout deferred tax assets and Fabilites related to the global minimam Lax.

Income Tax-Related Litigation

Wil are subiect 1o ongoing Lax audils by domestic and loreSpn 1ax authorilies. In respect of income Laxes, we are currently imaolved in
various proceedings with foreign tax autharsies mainly regasding the deduct ity of intercomoany ravally payments, inlercampanmy
services, and other payments. In all cases, we expect that a fvorable culcome can only be achieved through Ctigation For all of
these matters, we have not recorded a provisicn as we believe that the tex authorities’ clains nave no mert ang that no agjustrent
Is waramnted, IUcontrary 1o our view, the tae autharities were to prevall in their arguments before the court, we would expect 1o have

2501327
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an additicnal expense of approximately €1,187 million (2024: €1 250 médlion) in total (including related inlerest expenses and
penalties of €773 million (2024 €726 millen)L

(C.6) Earnings per Share

o ol lioens, i otherwine slafed FutrE Far HEd
= i .
Profit sttribat able to ecpity holiders of SAP SE 7161 AL o
Prodit sktnbaabls 1o ecpuity holders of SAP SE FAT 3124 67
il erglingay thanes® 125 H | LEEa
Ellect of ieamuy shanes' -6 52 -8
Weighted average sha e outlianding, basic’ 1160 13860 1187
Dlutive stiec of shuee- based prpeent s’ a 13 12
Weighted v g chaés oullanding, dlided” 117 faeh bR ]
Earings par shars, basic, atributable 1o equity holders of SAP SE (in€) from 614 2E8 au
contiraiing cperations
Earmings per share, baslc, atmiButable 1o equity bolders of S&P SE (in ) fh1a 268 526
Earnings per share, dituted, atiributable to equity holders of SAP SE [ €) from 10 288 a8
Comiring cperstions
Earnings per share, diuted, stiributabsle to equity kolders of SAP SE (in €)) B.10 2ES 520
2y ol v deconlinui=] operflions.
* marniber ol aliares nmiliom
25127
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Section D - Invested Capital

This section highlights our non-current assets including ivestments that form the basis of aur cperating activities. Additions ta
Imvested capital include separate assel acouisitions or business combinations. Further, we gisclose information about purchagse
obligations and capital contrinutions,

(D.1) Business Combinations and Divestitures
&) Measuring Non-Controlling Interests and Allocation of Consideration Transferred

We decide for each business comiination whether to measwe the non-controlling interest in the acquiree at fair value or at the
proporionate shane of the acqwree's identiiiaole net assels

we classify costs related to executing business combinations a5 peneral and adminisiration expense,

In our sccounting for business combinations, judgment is required in determining whether an intangible assel is identifable and
whether it should be recorded senarately from goodwill, Acoetionally, estimating the acqusition-cate fair values of the identifiable
assets acquired and ligndities assumed involves considerable judgment. The necessary measurements are based on information
available on the acquisition date and are based on expectations and assumptions that nave neen deemed reasonabile by
management. These jwdgments, estimates, and assumplicns can materially affect cur Fnancial position and perolt for several
reasons, including the following:

- Fair values assigned to assets subject to cepreciation and amortization affect the amounts of depreciation and amort! zation to
be recorded in cperating profit in the pericds following the acquisition

= Subsequent negative changes in the estimated fair values of assets may resull in acditicnal expense from imoairment charpes.

- Subsequenl changes in the estimated [alr values of labilties snd provisions may resull in additicnal expense (f increasing the
cslimated fair value) or additional income (i decreasing the estimated fair value),

Wie acguire businesses in specific areas of strategic interesl to us, particularly to broaden our product and sendce porfclio
2025 Acquisitions

SmartRecruiters Acquisition

O August 1, 2025, SAP anncunced its ialention to acquire 1009% of SmarRecruiters, Inc. {"SI'I‘IEII'IRCCFJH.I:‘FS'}, a leading provider of
atent acousition soltware, The ransaciion closed on Seplember 11, 2025, laliowing satsfaction al customary closing conditions
ang regulatory aoorovals.

The acquisition is expeded 1o heln SAP strengthen its suite of HR offerings. SmartRecruiters’ products ane designed Lo imarwe
employee hifng decsion-making and reduce Eme o hirg. Embedced analylics and Al-powered recommendations from SAP and
SmariRecruiters provide valuable insiphts inte talent pools, prevent hikng bottlenecks, and improve warkfores plaaning,

o prillicne

Cavch sk T
Shawe-baned paymrenl asenas ]
Tl incurred lish#ities 3
Total conglaaration translemd 153

The consigertion transferred amounted to LSSE7E million (€753 million} and the majority was paid in cash The amaunt recopnized
fior share-based payment awards represents both the vested and the eamed portion of urvesied eguily-sefiled share-based
paymenl awarnds previcusly held by SmanRecruiters empioyees as of the acquisiticn date. The earmed partion of unvesied equily-
seftled share-based payment awards was cxchanged by SAP upon acguiting SmanRecruiters for defermed lxed-cash compensation,

252r327

301/399



EDINETOOOO
O000000000400(E24727)
ooOooood

m Integrated Report 2025

Tia Qur Coambined Managemont Consolinared Financial Additional
Snaked oboers Report Statements IFRS Enfapmation

The lellowing taible summarizes the values of identifable assels acquired and labilities assumed in coanection with the acguisition
ol SmariRecruiers, as at the acguisition date:

£ rllions

gt e

Cah a0 Shsh ecuibrlens
Tt identifiable assels
Total idertimiatie assets
Cttver icertifialds lkabifites

Total Itertittatae tlabilithes
Toeal Idartiflable net assets
Totil conskburthon transband

g HE 3388

The initial accounting for the SmartRecruiters iousiness combination is incomplete because we are still cbiaining the infermation
necessary 1o identdy and measune items such as the tax-related assels and Liabilities of SmartRecniters Accordingly, the amounts
recognized in our Consolitaled Financial Statements for these iems Jre reparded as orovisional as at December 31, 2023,

The goodwill arsing from our acguisitions consists largely of the synengies and the know-how and skills of the acquired businesses'
worklorces, SmartRecruilers goadwill was attfibuted toexpected synergies from the acquisition, particularty in the following arcas:

- Smarthecruiters’ Talent Acquisiion (TA} suite enhances SAP's ability to offer a more complete TA soiution to customers,
combining specialized capabilities with an integrated suite to suppert long-lerm sucoess in recruiting and human capital
management (HCM)

- The SmartRecruiters talent acguisition platform witl continge o be offered standizione and will replace an existing module within
the SAP Successkaciors HCM sulte, integrating o the SAP SuccessFactors Employee Central solution, the SAP SuccessFactors
Onboarding sclulion, and others

- The business comignation facilitates new cross-selling opportunities (o existing SAP cuslomers 2cnoss all regions, using SAPs
sales onganization,

The cperating results and the assets and Labilities are reflected in cur Consclidated Financial Statements starting
Seolemiper 11, 2125,

The allocation of the poodwill resuiting from the SmanRecruiters acauisition (o our aperaling segments Sepends on how cur
operating segments actually benefi from the synergies of the SmariRecruiters business combination For more information, see
Note (0.7].

Impact of Business Combinations on Qur Consolidated Financial Statements

The amounts of revenue and orofit or loss of the SmartRecruiters business aoguired in 2023 since the accuisiion date are included
inthe 2025 Consolidated Income Statements as lollows:

025
© rrillions e sl Contribegion of SmarRecders
Ml e S0 i
al Prone aftar ta 1326 -

Had SmartRecruiters been consolidated as at January 1, 2025, our estimated peo forma revenue for the reporting period wiould have
peen £36,861 millicn and cur estimated pro forma profit after tacgwould have been €£7,322 million.

These pra forma numbers have been prepared far comparaive purpeses caly. The pro forma revenue and prafit numioers are not
necessarily indicative of the results of gperations that would have actually occurred had the acguisition been in effect at the
peginning of the respective periods or of future results.
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2024 Acquisitions
WalkMe Actuisition

©n June 5, 2024, SAP anncunoed ils intent 1o acquirg 10056 af the shares of Watkhe L, ("WalkMe™), a leacer in Digital Acootion
Platferms (DAL The transaction closed on September 12, 204, following satislaction of regulatory and other approvals. Walkhe's
shares were delisted on Septemper 12, 2024, after meeting all relevant criteria.

The acgwsition is expeced o helo SAP expand its business transformation pertfotio. WalkMe sclutions are designed to help
companies navigate cnpoing technological change by providing users with scvanced guidance and automation capabilities,

 rllians

Cash pesicd 16T
Repdasrenent shide-Daaod payTren ssaiis 4
Call opicr: exercies by a
Total consideratbon transemed L3z

The canglderation transferred amounted to USE1LA billen (€1.3 bilion) and the majonity was pald incash, SAP hedped this cash
amaount with respect 1o foreign currency risks, The amount recognized for the replacement of shase-based payment awards
represents the earmed portion of unvesled WalkMe equity-setiled share-based payment awards previously held oy Walkbe
employess, which SAP exchanged lor either delerred lixed-cash compensation or eguity-sétiled share-based payment swards of
SAP (both collectively referred (o a5 replacement awancs) UDon acauning [he comaany.

The following table summari ses the values of identifable assels acguired and Uabilities assumed in connection with the acguisition
ol Walkhe, as at the acquisition date!

WalkMe Acquisition: Recognized Assets and Liabilities

i enlllions

rlingiAe auses 508
"Cah and cash ecpbrbents e
Otiver id entifiable awwets o
Tokal idendiflable asseis. 0]
Ot icheriifiolbe bl L5 ]
Total identifiabie latilities AL6
Togal idertifiable nel assets 564
Gemachdl TEG
Tokal consideratbon transemed 1,329

In the thind guarter of 2025, measurermnent of tax-related assets and liabdities for the WalkMe business comibination accounting was
completsd and resulted ina €111 million agjustment 10 the Other identifiable assetefiabilities opening balanoe and Goodwill

In general, the poodwill arsing from cur acguisitions consists largely of the synergies and the know-how and skills of the acquired
businesses' workdones,
WaikhMe poodwill was alifbuted to expected synergies from the acguisition. particuiarly in the Tollewing areas:

- Evolution of SAP's siralegy o improve adoplion, threugh a WalkMe solution that empewers companies bo enhance the wilization
of their Saas systems, increase employee and end-user proguctivity, and reduce Lraining and suopart costs

- Cross-selling of Walkhe products Lo existing SAP customers acnoss all regions, enabling seamiess worklow execulion across
business saltware applications

- Improved user experience and user productivity by coupling WalkMe's A1 capaiilities with SAPs coodot Joule, driving adention
of existing SAP soluticns

- Creation of new business process intellipence offerings by combining Walkbe preducts and SAP products
- Improved profitabilty in WalkhMe sa‘es and operations

2545327
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The aperating resulls and the assets ang Uabilities are reflected inour Consclidaled Financial Statements starting
Seplemiper 12, 2024,

Impact of Business Combinations on Our Consolidated Financial Statements

The amounts of revenue and profit o loss of the WalkMe business acquired in 2024 since the aoguisition date were included in our
Ceasclidated Income Statements Tor 2024 as follows:

Hidd
il
£ ndlions o el Cravtribtbsn of Walkhe
e —————————————
e B 34178 &1
&l Profit after tax 150 -7

Had WalkhMe been consclidated as al January 1, 2024, cur estimated peo forma revenue for the reporting percd would have been
€34,328 million and our estimated pro forma profit alter tax would have been €3,050 million,

These pro forma numbers have lbeen prepared for comparative purposes caly. The pro farma revenue and profit numioers are nol
necessarily indicative of the results of cperations that would have actually occurred had the acguisition beenineffect at the
beginning of the respective perods or ol luture results.

2023 Acquisitions

LeaniX Acquisition

Oin September 7, 2023, SAP anncunced (ts intent to acquire 100% of the shases of LeanlX GmbH (*Leanld{"}, a leader in enterprise
arehileclne management (EAM] sallware,

The acquwsition closed on Novemnber 7, 2023, [olowing satisfaction of customary dosing conditions and regulatory aporovals; the
operaling resulls and the a8sets sad Fabiities are refiected in our Consalicated Financial Statements starting an that date

Censideration translerred amounted te €1,.231 millicn pald in cash, The lollowing table summarizes the valwes of identifable assels
acquined and Fabilives assumed in comasclion with [he acguisiion of LeaalX, a2 al (e acqusition date:

LeaniX Acquisition: Recognized Assets and Liabilities

Cmillions

gl st &
Ot iertiuble wiets e
Total identifiabie asses 582
it ideridmbde bz 250
Total iderdifiabie labilities 210
Total idendiflabie net assets anz
Goncival =8
Total mwmm .t.!‘.!l

In e fourth quanies af 2024, measaement of ax-related assets snd Fabdities for (he LeanlX business combnation accounting was
completed and resulted in an €8 million acjustment 1o the Other identifiatee sssets/liabilities opening balance and Goodwill

Ingeneral, the goadwill arsing frem our acguisiions consists largely of the synergies and the know-hc and skils of the acquired

Leanl¥ pocowill was attributed to expeded synergies from the acquisition, particulary inthe following areas!
- Lross-selling to existing SAP customers acress all regions, using SAP's sales organization
— Creation of new offerings by combining LeanDd products and SAP producs

- Enhanced translormation capabilities of SAP Signavio solulions, giving SAP customers unigque clasity on the IT landscapes they
need to reap the full benelit of business transfarmation

255/27
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Impact of the Business Combination on Our Consolidated Financial Statements

The amounts of revenue and profit ar logs of the LeaalX busness scouired in 2023 since the acquisition date were included inour
Consaiidated Income Statements Tor 2023 as fallows

023 :

€ milicrs ot Feporied  ComiRsAln o Leari
A ——————— L —

2l Reveme ILHT 10

&l Prof after tex 5,064 -

Had Leanl¥ been consclidated as at danuary 1, 2023, cur revenue and profit after tax for 2023 woud not have been materially
different

2023 Divestitures

Qualtrics Disposal

On March 13, 2023, resulting from a process that was Infiizted on January 26, 2023, 5AP announced it had agreed to sellail ol s

423 million shares of Qualtrics Internaticnal Inc. as part of the acguisiticn of Qualtrics by Tunds affiliated with Silver Lake as well a5
the Canada Pension Plan Investment Board, The sale closed on June 28, 2023, following satisfaction of customarny closing conditions
2 regulatory aporovals Al a purchase price of USS18.15 in cash per share, SAP'S stake was aoguired lor appraximately

LSS T pdlion, To secure the eure countenvalue of the LSS 7 billion puchase price, we hedged an amount of USS21 billion by
enkering into a deal contingent forward applying net investment hedpe accounting At the time that Qualides was classlied as a
disconlinued operation (feliowing IFRS 5), there was no incicaticn of an impairment {as the fair value tess cost of cisposal
(calculated based on share prices) significantly exceeded the carrying amcuant).

SAP 5 p close po-lo-markel and technology partner for Qualtrics,

SaMs financlal results present Qualtrics a5 & discontinued coeration o5 reguired under IFRS 5. The Qualirics dispesal group was
previously included in e Cualirics reportable segment

The pre-tax disposal gain included in discontinued eperations (£3,562 millien) was caleulated by adjusting the purchase price less
the cost of disposal (€7,003 million) lor net assets leaving the SAP Group (€800 million, consisting mostly of poodwill

(€4,007 myllion} and ciiver intangible assets (€1,294 million)), the corresponding non-controlling interests (€2 337 millien), and
amounts of other comprehensive income (£22 million). SAP incurred taxes amcanting Lo €799 million in connection with the
transacticn,

Tne cash infliow resulting from the purchase price (€7,068 million) was offset by cash and cash equivaients ol €713 milllon leaving
the SAP Group,

SAP continues to pravide reatal puarantees for centain offices used by Quaitrics, Quallics s ablpated 1o ingemnily SAP with fresomt
la the guaraniges,

Additional fnancial infermation relating to Quallrics is preseatid ia the Taliowing tabiles (revenues and expenses ane presented after
cansaligation of ransactions between Quallnics and SaPs conlinung coerations].

£ mlligen, uniess otheevise stitegd 2023 oy
Consolamed Income Stateements B
Coudreerve nz L1
Tolal reverue TG 18t
Ot ol e =g -5
Vel et af nevoe -156 —A3
Tolal operating eogperces (ind uting tobal cod of revenus) =L155 =LTTL
DCopeesand g Besdone: L 1562 Q
OPETM#H'I i a8 140
Profk {loss) belore fax 102 =143
I'W;'l.t.lﬂﬂ e -.J;].. El‘
Pl (loss) aflee Lax :m -1,355
2564327
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agteibaiatde (0 ownes of panen anis G
Eatrings peov shane, basie {IFRS, in € 215 {85
Emnings por share, ciluled | IFRS, in ©F 21 -0R%

Coraclidsed Staemants of Cah Flow

el cogreraling cash llow 113 -23
Het irvesting cash fiow 5533 -3
et financing cach flow Fedl ~aa

# fFor 203, €358 miltion relates o B fain oncele of decontinued operiions
¥ For 203 end 2072, the: weighted avermge romber of shanes was L1S7 milon (dilubed 1150 millliosd and 1170 milllon (dibubect 1,175 milbon], respectlvely | ngasuny stock el uched)

Tolal coerating expenses includes share-pased payment expenses nelated to Qualtrics' eguity-settled plan of €403 million in 2023
[€1,182 milion in 2022)

(D.2) Goodwill

@ Goodwill and Intangible Asset Impairment Testing

The annugl geodwill impairment test is performeed at the operating segment level, since there are no lower levels in SAP at which
goodhwill is monitored for internat management purposes.

In general, the test is performed 2t the same time (at the beginning of the fourth quarter) for each annual reporting period for all
operating segments.

In making impairment assessments for our gocdhwill and intangiple assets, the outcome of these tests is hephiy Gependent an
manapement’s assurmptions regarding future cash flow projections and economic Fisks, which reguire significant jucgment ang
assumplions about future developments. They can be affected by a variety of lactors, including:

= Changes in busingss strategy

= Internal forecasts

= Estimation of weighled-averape cost of capital

Changes to the assumplions underlying our goodwill and inlangible assets impairment assessments could reguine material
acljustiments 1o the carrying amount of aur recognized goochill and intangible-assets s well 23 the amoaunts of impasmient charpes
recopnized in profit o loss

The outcome of poodwill impairment tests may also depend on the aliccation of gocdwill to our operating segments. This allocation

imvalves fucgment 25 is based on our estimales a3 to which operaling segments are expected to benelit from the synengies of
business combinations.

Changes in cur segment structure resull in the reallocation of poodwill with the reallocated pocdwill being calculated based on
relative values (T a diredt allocation is nol possible).

Goodwill

il Licwrs.

Hivtestical cou

Vismed Heled
Foieign cumency mchange cilerences LAn
Adkdilions frons business combirations L
mm = MR aj..i;;
Fareigh cusrency eacharge cilfer erces -2 TEY
Additlons fioe business combirstions o]
12/31°3035 . 20,115
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Accumulated amorntizstion

LA o]
Fortign Cumency ichaing s cilfer erdes ?
13312024 105
Fleign cumency mchange ciffercrces -4
13312028 101
Carrying smenird

1ar¥lracza A4
13312035 0,054

In the first hallf of 2025, the Company changed its segrment structure, Effective January 1, 2025, the Comparny has bwo cperating
segments (compared to one sepment 3t the end of 2024} and monilors its poocwill at this new evel, For mone information aoout our
segments and the changes in 2025, see Note (C 1)

Qur asgessment in 2023, [aking into sccount external factors such as changes in the kesiness emvironment and markets and intemal
factors such a5 Ine chanpe in our segment Struclune and recrganizations which had no adverse elfect, e os (o concluce that na
Irippering events ooourned since aur annwsl goodhwill moairment t2st in 2024, Theouphaut 2025, we have—through 2 qualitative and
quantitative analysis—oeen continucusly monitoring wiether trigpering events exist. We did not identify any aspects that qualify as
a trigpering evenlt that would cause the carrying amount of either operating segment 1o exceed the recoverable amounl.

For impairment testing purposes, the carrying amount of poodwil is allocated to the opeating segments expecied tc beneflit from
goodwill as lellows:

Goodwill by Operating Segment

£ il g spplicatiors, Tedmalogy & Suppont® Core Services Taotal
12!31!2("&4!- T A, :t._ﬂl
A2FALI0N AR b1 ] 20,014

! Tl ATS el opening balands was aclisted By 110 milios in F0E5 For el ilonmation, see Roge (D1

Based on the expected synergies, the gocdwill added through the scguistion of SmartRecruiters (E523 million) was provisionally
allocated to the Applications, Technology & Suppor segment on Decemiber 31, 2025, as the initial acoounting for the
SmartRecruiters business combination s still incomplete (for more information, see Note (D). The goodwill impairment test for the
Applicatians, Technalogy & Suppad segment on Oclober 1, 2025, resulled in a headreom that is significantly Fegher than the portion
afthe pocawill that, at the end of December 2025, was allocated o the segment. Thus, there is no impaiment risk resulting from the
allocation of thie SmarRecrwters goochwill

Goodwill Impairment Test

The key assumplions an which management based its cash llow projections for the period covered by the underlying business
plans are a5 foliows;

25827
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Fotry Assupsption Basks for g Walues Assigned 1o Key
Busipeted revenue growth o rus groweh gabe schieved in the Curnsnl yeot, sopssted ks a expecled inGTease in SAP sadinesable o and Galabate

mathets, eqpeced growth inthe eabiished softwire applications and anahytics makets Valees awigned nefled ourpast
anprviiTeE Gl il St MIonS Pegading] aih Reibdde in the addiedall e makeld

Bucipeted operaling magin Cperating margin budgeted for o ghven budget period equals the operating margin achiswved in the cument yeur, inoeased by
i eilicETCy . Viluns ssired e pact e R, SHoepl N eRciency g

Cescrunl i alies O ifavabed cash bow projections aee dicounted to peesen value wing discoun rabed (after-ta roled) Drcount dabes: e
Baaroed gt Khae welghlend average ol of capital [WACK) agpeoach

Tenwinisl grovah rabe Cur pstivabed cash iow projections for periocs beyond the bisiness plan wene edrapolished wsng segent-spealfic feminal
Broveh s Thess growth rales o ol excoed the long-temn sverage gronsth enles for the mareets in whidh our sogments

opoate

Key Assumptions and Detailed Planning Perlod

Perent, unless olfenvise Siated pplications, Technology & Support Core Serioes

ARALNS ELAIEA L3ELAN0IS LEILERE
Dusigeted pevenue growih iverage of the budgeled 1A " l_u WA
Afves Reoc clisoount rale 1y Ha, a0z A
Temeinal grovah iabe a0 Ha a0 HA
DCoerliinet pibaarviey], peevicoc] (i i) 5 HA ] HA

Cn Dclober 1, 2025, we performed a poochwill impairment test for cur coerating segments:

Applications, Technology & Support Segment

T recoversbie amount was determined based on a lair value less costs of daposal calculation The fair value measurement was
cleporized a5 2 Level 3 I value based onthe inputs used in the valuation The cash liow projections were based on actual
operating results and specific estimates covering a detalled planning period and the termina! growth rate thereafter. The projected
results wene delermined based on management's eslimates and are consistent with the assumptions a market particinant would
maxe (atargel operating madgin of 35.3% was used in the valuation).

We believe that no reasonably possible change in any of the above key assumptions would cause the carrying amount of our
Anplications, Technolopy & Support segment to exceed the recoverable amount.

Core Services Segment

The recoverable amount was cetermined based on a lair value less costs of disposal calculation The lair value measurement was
calegorized as a Level 3 lav value based onthe SMputs used in the valuation, The cash low projections were based on actual
operaling resulls and soeclic estimates covering 2 detailed olanning period and the terminal growtn rate therealler, The orojected
resuils were deiermined based an management's estimaies and are consistenl with the assumptions a market participant would
maxe (3 target cperating mangin of 11.3% was used in the valuation),

The recaverabile amount excesded the carmying ameunt by 4593 millien.

Wie believe that no reascnably possible change in lerminal growth ate and discount rate wodld cause the carrying amount of cur
Core Services segment o exceed the recoverable amount.

The foilowing taiole shows the amounts Dy which the key assumptions would need (o change indivicdually (that is, withowt changing
the other key assumplicns) for the recoverable amount 1o be egual Lo the carmying amcunt For budgeted revenue growth sensilivity,
the cost structure was nol adjusted, hence leading to 2 modfied lerminal operating margn
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Sensitivity to Change In Assumptions

Cote Senvices
1273172025
Buscigsted evenie giowih
fchangs in ppy) =21
Tar gt operating neangin of the e of 1be budgeted perod
{charge In ppj i

{D.3) Intangible Assets
) Recognition of Intangibles

Whereas in penerl, expensas for intemally generated intangibles are expensed as incurred, development expenses incurred on
standard-related customer development projects (for which the 1AS 38 criteria are met cumutatively} are capitalized on a lmited
scale with those amcunts being amortized ower the estimated useful life for the majority of the projeds of five to sewen years.

Determining whether internally generated intangible assets from developrment qualify lor recegnition requires significant judgment,
parlicularly in the following areas:

— Determining whether activilies should be considered reseanch achvilies or development activities

= Determiéning whether the conditions for recognizing an inlangiole assel are mel requires assumplions about future market
conditions, customer demand, and cther developments.

= The term “technica! feasibility” is not defined in IFRS, and therefore getermining whether the completon of an assel s technically
leasinle requites [ucgment and a company-specific apprcach.

- Determening the future ability to use or sell the intangible asset arising fram the development and ihe determination of the
propaiility of future benefits from sale or use

—Determining whether a cost is directly or indirectly atiributable to an intangible asset and whether a cost is necessary for
comoieting a gevelopment

These judgments impact the tolal amount of Intangible assets that we present Inour balance sheel as wedl as the timing of
recognizing development expenses in peofit or loss.
(%) Measurement of Intangibles

Allour purchased intangible assets other than gocdwill hawve finite useful lves. They are initially measured al acguisition cost and
subsequently amarized based on the expected consumption of ecancmic benefils over their estimated useful bves ranging from
two b 20 years,

Judgment is required v cetermining the following

- Thez uselul ke of anintangible assel, as this & based on our estimales regasding the pericd over which (he inang e asset is
expected to pencrale economic benclits to us

=The amortization method, as IFRS requires Lhe straighl-line method to be ased unless we can reliably delermine the pattern in
which the assets lulure econamic benelits are expectod [0 De consumied by us

Both the amortization period and the amordization methcd have an impact on the amortization expense that is recorded ineach
period,
@ classification of Intangibles

We classily intanginle assets according Lo their nalune and use in ow operalions. Soltwane and dalabase Loenses consst primarily of
technology lor internal use, whereas acquired technology consists primarily of purchased soltware o be incorporated inte cur
product ciferinps, Customer relaticnshins and other iManpities consist orimarily of customer relationships and acauired trademark
licenses.

260727
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Amorlization expenses of imangitde assets are classified as Cost of cloud, Cost of services, Research and development, Sates and
marketing, and General and adminisiration, depending on the use of the respective inlanginle assels.

Intangible Assets
CLmIGenel
e et Tebeoy  dsosed rout
emm—— ——
LrLf2024 1073 Lalg 4807 T.784
Fariign turency mechange dilfleences 2 104 T 52
Ackditicns hom business combinations 1] 187 s L)
Cher ackdtiars Fal | -] ]
Redpreentoidigpasals £ v =174 52y
Traralprs =5 0 =5 ]
1253172024 1086 106 im1 143
Fareig amrenay tchanpe difleenced -3 -168 - 663
Adaitiors hom business combinations o ] a2 206
Ofhar aciiiiors 0 0 L] M
Retinnesrt oitiopasals =11 o -3 =4
Tearaliis 56 L -5h o
1253172029 1088 182 A.00% T
Acoumaulated amortizathoen
1742024 504 1584 3101 51T
Forrign umency euchangs cilemnces 7 ) 1 247
AckiRicens smonization 13 L] 35 L]
Retienrents disposals ~64 -3 =171 ~5gn
12312024 667 1436 3304 5437
Foreign oumency exchange dileenoes -2 . =174 =308 =it
Agdcliars anoitizalion 114 106 o S
Feeti e cupasals =21 -1 = -7
LEAL20T5 T 1367 3T SA43
Carrying amourrt
12-.;'31.'3021 350 350 Loar ZI06
LHIL0IS 336 85 LE&1 rarEr
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(D.4) Property, Plant, and Equipment

%) Depreciation of Property, Plant and Equipment
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Stutemants IFRS
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Praperty, plant, and equipment 2 [ynicatly depreciated using the straighl-ine methed. Judgment is requined in estimating the
wsefil e of the assets. In 1hs pssessment we consicer, among clivers, our histary with similar assels and cument and luture changes

intechnology.

Useful Lives of Property, Plant, and Equipment

Cther Propedy.  ASvance Pamnents

Plan, arci
Eaulpanen Lpased

66
o7

Lo

Bulldingt Prociominanily 75 o 50 peart
Leased assets and leasshold Impicverneerls Based on ihe berm of the ease oontrad
ricamnggicn tnchnology eouipenent 06y
Difice hariyrg 415 70 yews
Automobiles Ao S yeas
Property, Plant, and Equipment
Criber Property,
« millions, et el Budeings 000 400 Me:f':‘ Plant, g
- Exqudpreent
123 TR 1,501 1331 137
1353172025 1497 1370 1328
BAdditions
12/ 31/2004 L] -1 540
123153028 # 301 480

120

il Cermrction Tetad
in Pangress

156 4493

195 4497

i Lisa

141 1136

The additions (cther than from busness combnations) relate primarily 1o the replacement and purchase of infermatian technalogy
eguipment and the construction and leasing of builaings and data centers. For more information about leases, see Note (D5]
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{(D.5) Leases

&) Accounting Policies, Judgments, and Estimates

Uinder IFRS 16, a contract is or contains a lease il the contract comveys e right to control the use of anicentified asset for a period
oltime in exchange for consideration. As a lessee, SAP recognizes a right-cf-use asset representing its right Lo use the underlying
asset and a lease lability representing its coligation 1o make lease payments. The right-of-use assels are depreciated on a straight-
line basis and inlerest exoense is recognized on the ease liabiities The vast majonity of our Weases consist of ity and data center
leases, Payrments ko shod-term and lowevalue leases are expensed over the lease term Exlension apticns o included in the lease
term if their exercise is reasonably centain

Leases in the Balance Sheet

& il 1273170005 1AL
Right-of wse asseis

Fightt-ofl woe ettt = land and builldings 1370 1380

Righ-ofunh asumt - ciher peoperty, plant, and equipieent w7 -]
Totat m-ﬂ-hﬂ astety u:"? 1:45?
I Propeity, plant, and equigivent 4487 4,493
Hight-ol -use ssseds a5 % of T Propeenty, plant, and esuipenent v | e
Lease labilithes
Cuirrart l.ﬂll-ll Ilbl.lltl 54 205
& Cumrent financal Mabdities 2050 4F7
Emeﬁk‘.ﬂtlmhﬁm%dgmmdlmiu.ﬂlh 1% L
Mo -curnent lnase Habilithes 1430 1420
E Hon-ourment linandial laldkies .0 1.165
Herrcunent loate lisblities a1 % of T Norcunent Snarcil llsbiie: F Fal

Leases in the Income Statement
o ol Lo it PRl i

Leass nxpenses within operating profit
Deprecistion of rght ol use asels FEL o

For more information aoout right-cf-use assel aoditions, see Note (D4}, and for a maturity analysis of lease liabilties, see Note (F1}
For more information aooul the cash Now related bo lease liabilities, see the *Reconciliation of Liabélities Arising from Financing
Activities™ Labie within Mote (E3)
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(D.6) Equity Investments
&) Accounting Policies, Judgments, and Estimates
We penerally classiy financial agsets into the following catepories: at amaortized cost (AC), at fair value through other comprehensive

income (FVCCI), and at fair value through profit or loss (FYTPL), depending on the contractual cash Rows of and cur business model
e holding the respective assel

Far equity securilies, s the cash flow characteristics are other than sobely principal and interest, we [ake an imestrment-by-
imvestment decision whether to classily as FYTPL or FVOCL

The valuaticn of equity securities of private companies requires judgment because it is typically based on significant uncbservaile
Inputs, as no markel prices are available and there is inherent lack of louidity.

We take the most recent qualitative and quantitative Information ssoects into consideration o determine the fair value estimates of
these equity securilies.

Consicerable judgment and assumpiions are imaolved with segand to the selection of appropriate comparable comparny data, the
assessment of cash requirements of the business, the acceptance of the technolopy or products ia the acdressable markets, the
actual and forecasted performance, the milestone achievements, the agequacy of price points fram financing rounds, the
transacticn of similar securities of the same company, Uhe rights and preferences of the underiying securities, the selection of
adequate cauily allocaticn parameters, the possible el scenarios and associated weighlings. Because all of these assumptions:
could change significanily, and because valuation is inherently unceriain, cur estimated fair values may differ significantly from the
values that would have been used had markel orices for the investments existed and that will uilimately be realized, and those
differences could be material,

Gainsflozaes on equily securities al FYTPL include pains/losses from fair value luctuations, lrom dsposals a2 well 33 dividends,
while gains/losses on equily securities al FYOC anly include dividends, all of which are shawn in Financial income, net. Regular way
purchases and sales ase recorded &5 at the trade date,

Eqquity Investments

FrrL ) o
oy Curert  Non-Custert Tatsl TR — Tetsl
Ecpaly sy o R4 Liloer ] 1 ] BaAn] By
m.-:lrr.l..*d".h -aﬂnrd.’lei o 1:4? 14..1 o :..u i44
Feuiny invastenants o 6716 6716 o G (L=t
Cothe fnancial acity 1557 2269 ARz 1629 7341 &7
Ecpdty amemiments as % of Czher linancial aaoms o 9F i} 1] g 7=

investments in Associates

S4P has interests in a number of individually immaterial associales. We own mane than 205 of the equity interests or have at least
2076 of the voling rights in these entities. Based on these facts and the nature of the relationships, SAP has determined that it has
significant influence.

The following talole shows, in aggregate, the carrying amount and share of profit of these associates,

& millions i 20T S
Carnyang amount af inlerest in associates 142 T
Share off profit and losses hom confirning opernations i 106

The vast majority af the carrying amount of interest in associates relales 1o SAP Foneer GmoH,
For a list of the names of ather equity investmenis, see Note (GO
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Financial Commitments in Venture Capital Funds

A il Licwrs 20Fs Hid

Commts pvestronts i ventue capilal hunds e Fi-14

SAP imvests and holds inferests in unrelated parties that manage investments in venture capital. On Decemiber 31, 2025, total
commitments e make such imestiments amounted to 8961 millicn (2024: €1,100 million), of which €73% millien had been drawn
(2024 €833 million). By investing in such venture capital fuscs, we ane exposed to the risks inherent in the business areas inwhich
the entities cperate. Our maximurn exposune 1o loss is the amount invested plus cenlractually commitied future capital

cantrigutions,
Maturities

3L/12/202%
Ceniliors Imeestments in Venture Capital Funds.
Do 20026 b
Tokal -

(D.7) Non-Current Assets by Region

The tabole below shows non-current assets excluding financial instruments, delerred tax assets, post-employment benefit assets,
and rights arising under insurance contracts,

Non-Current Assets by Reglon
o il i 2023 Foed
oy 753 7354
et of EMIEA, 875 B
EMEA 14309 14215
Linterd Sies 24390 ngas
et of Aanetecas (-2 ) 54
Amaricas TR FiE
elia A ALS
e ol AP L) =
ARy 13439 1388
SAF Groap ADS5ST AT056

The decrease in the Linited States is peimarily due to loreign curency exchange differences for pooawill, wivch is pastiaily affset by
thve acguisition of SmanRecruiters. For more information, see Note (001} anc Note (D7),

For a breakdown ol cur empioyee headeount by region, see Nobe (B.1) and lor a breakdown of revenue by region, see Nobe (A1)
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(D.8) Purchase Obligations

o il i 075 e
Cortrstusl obligstin (o soouitition of property, plant, ard sguipment srd irtangble seety J I
Sty purchase obligations B300 9357
datic “.u;" = . p,'sné

The contractual cioligations for acguisition of property, plant, and eguipment and intangble assets relate primarily to e purchase
of harchware, software, patents, office equipment, and vehicles, The reraining obligations relate mainly to cloud services, marketing,
consulling, maintenance, icense agreements, and other third-party agreements. The cecrease is mainly due 1o payments made for
cloud infrastructure sendices. Histarically, the majerily of such purchase abligations have been realired.

Maturities
L3/ 3AF203S
£ miliom .
Purchass Obllgations
Due 20 TETL
Do 2027 No 20 A
Cuser dhereafler 142
Total B644

{(D.9) Income-Related Government Grants

@ Recognlition of Income-Related Government Grants

We recopnize income-related government grants a5 a reduction of the related expense in the pericd in wiich the expense is
Incurred,

Al the end of 2023, we received a grant fram the German pavernment o fund reseanch and ceveloopment expenditures related to
cloud infrastructure. The grant will provide reimbursements of up to €245 millicn lor guatifying expendilures through 2027, The
arginal grant of €329 million was acjusted to reflect a reduced funding requirement companed 1 the initial forecast, As at
Decemier 31, 2025, the todal amount reccgnized for reimbursement since the inceplion of the project was €59 million,
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Section E - Capital Structure,
Financing, and Liquidity

This section describes how SAP manepes its capital structure. Qur capital management |s based an a high equity ratio, modest
financial leverage, 2 well-balanced maturity profile, and high debl capacity.

(E.1) cCapital Structure Management

The primary chjective of our capital structure management is o maintain a strang financial profle for investor, credilar, and custamer
conficence, and 1o suppor the growth of our Dusiness. We seex [o maintain 2 capital structure that will ailow us to continuously
coves our Iunding requirements INough the capilal marets on ressonabile 1erms 20, i 30 Ooing. ensure a high level of
ingependence, confidence, and financial Rexibilty.

SAFs grime princiole of inandal risk management is 1o saleguard Uguitily al 2 lewel 1o be able to meet all cur finencial abligations
T supped ths poal SAPS principal use of cash s focused an;

- Capital expendilure
- Qick repayment of Anancial del
Acquisitions and veniure activities
- Payment of dividends
- Share buybaces 1o relurm excess cash o shameholders

SAP SE's long-term credt rating s “A1° by Moody's (stable cutlogk) and “A+" by S&P Glocbal Ratings (stable cutlook)

13FFL IS 123U H2A
£ ol A%

£ milllons Total equdty £ inilicrs Totsl stpaly

and HahRties o liskwlitiers,
P Fonity 5073 o4 AL &2 -
F Cumert labdlites 17,410 5 ] 5 ]
I Mor-cunient Babdiies TETI 11 344 13 16
T tirbaitiess Fhm a0 Ml 30 -11
Theteol firandisl debt 6150 | 2,385 13 -3
et lese Bisbdities 1664 2 1,715 2 -
émmuqm P— 70,362 100 74,237 100 -5

In Septemiper 2024, SAP drev 3 shart-term Loan of €125 billion 1o finance the soquisition of WalkMe, wivch was repaid in

Masch 2025 In 2025, we 0is repasd €600 milbion in Eurobonas and UES300 milllon inU.5 bonds at maturity, Further in

Decemier 2025, we repaid & total of €1 billion ralsed in 2024 via Belateral credit Unes and early repaid LSS100 millice in LIS, private
placements. The ratio af tetal nominal valume of linancial cebt 1o total equity and liabilities gecreased dpp.

(E.2) Total Equity
(Z) Accounting for Interests in Subsidiaries

Changes in 54 intenest 0 a subsidiary thal do not resull ina Loss of control are accounted for as eguity lransactions. Winen SAP
loses control ever the subsidiary, (| derecopnizes Lhe asaeis ana Uabilities of the subsidiary, and any related ron-controlling interests
{NCT}and other components of equity. Ay resulting gain or loss is recagnized in profit or loss.
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Issued Capital

SAP SE has issued no-par value pearer shares with a calow ated nominal value of €1 per shane, &)l of the shares issued are fully paid,

Number of Shares
Williws e Capitad Treamry Shares
Lrareoas
Purcheise al treasury shares
Hetzmuance of treasury shares under share-based payonents
12317203 '

PN

Eﬂ}a&édilmmﬂuﬁ
Hetcsuance of inpapay dhares under shae-hased poymnenis in
Purchase af rpasury shares

Aeimouanoe af leeasuny dhares under share based paynens
130T

Blofa|8]ofofllalol8

2lilsl 8

For more information abeut the share repurcnase program executed during the peried from 2023 to 2005, see the Treasury Shares
section pelow,

Authorized Shares

Thie Articies of Incarporation autharize the Execulive Boasd 10 incréase 1ne issued canital as Tollows:

~ By up 1o a total amount of €250 millicn by issuing new no-par value bearer shares against contrioutions iin cashuntil May 12, 2030
{Authorized Capital [ The issuance is subject o the statlory subscriplion rights of existing shareholders.

- By up to a total amount of €250 millien by issuing new no-par value bearer shares against contrioutions in cashorin kind wntil
Many 12, 2030 {Authorized Capital i) Subjed to the consent of the Supervisory Board, the Executive Board is authorized to
excluce the sharcholders' statutary sulscription righis in certain cases,

Contingent Shares

SAP 5= share capital is subject to a contingenl captal increase, wihich will be implemented only insofar as the holdess or creditors
of corwertinie bands or slock oplicns Bsued or pusrantesd by SAP SE ar any of its grectly or indirectly contrelled subsidiares
under certain share-Dased payments exerdise (eir conversion or subscriotion Fghis, and na ather methods far senvicing these
rights ase useo. As at December 31, 2025, €100 million, representing 100 millicn shares, was still available lor issuance

(2024 €100 swilion)

Share Premium

The share premium i5 wsed o recognize the value of eauity-settied share-oased payments granted 1o our empuovees. For mane
Informaticn abaut our share-based payments, see Nobe (BL3)

Retained Earnings
Retained earnings mainly comprise predit alter tax and ahvidend payments a5 well 35 ransactions with non-ceatreling interests.
Other Components of Equity
Canh Flow

€ millom e pgesCon o Total
Vi 405 3 4558
Ot com pretensive moanne for Rems that il be redassied 1o profit or loss, ref of bax 1537 - -1 808
12F 3 s 2418 g P ]
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Cther com prehensive noomne for Rems thal will be redastied (o piofit or loss, net of tax aAm -7 347
12r3172024 . 7Eh =15 4,773
Oiver conn pietensiee ncanne (o Bems that will be redbesifed 1o profit of loss, red of T - Tl Fail —a4.508
127312025 153 11 204
Treasury Shares

By resclution of SAP S5E's Annual General Meeting of Sharehelders held on May 11, 2023, the autharizatien granted by the Aanual
General Meeling of Shanehalders an May 17, 2018, regarding the acquisition of treasury shanes was revoxed 1o the extent it had not
e exercised at that time, and replaced oy @ new authorization af the Executive Board of SAP SE (o scquine, on ar Defore

May 10, 2028 shares of SAP SE representing & pra rata amount of capital stock of up ta €120 millian in appregate, previced that the
shares purchased under ine authcrization, tepether with any other shares in the Company previously acquired and held oy, or
atiributaiie to, SAP SE do not acoount for mone than 10% of SAP SE's issued share capital Although treasury shares are legally
considerad cutslanding, thare ane no dividend ar woling righls associated with them We may redeem or resell shares held in
Ireasay, ©f Wi may use Degsary shares for the purpose of servicing oplion o conmversion rights under (he Company's shane-based
payrent Blans, Alsd, we may use shares held intreasury 35 consiceration (n connecton with marpers with, o scquisitions of other
campanies,

Folliowing the above authenzation, in May 2023 we annaunced 3 share buyback pregram with an aparepate valume af up te

€5 billion and a term watil Decemiber 31, 2025, which is despned primaily [0 sendce share-based comoensation awards. As part of
ihis program, which was completed In 2025, we scguired shares with a volume of £1,916 million {without incidenta: acquisiticn
costs)in H25 (H024: 2108 milicn). In January 2026, the Executive Board and the Superviscry Board authorized a new share
repurchase program with a volume of up to €10 billion, which commenced as scheduled inFeoruary 2006 and is expected o be
compleled by U end of 2027,

Distribution Policy and Dividends

Our general intention is Lo remainina position to return lquidity o cur shareholders by distributing amnual dividends totaling at
least 40% of the SAP Group's non-IFRS profit after tas from continuing operations and by patentially reparchasing treasury sharesin
Tuture.

In 2025, we distriouted €2, 743 millon (€£2.35 per share) in dividends for 2024, compared to €2,565 million (€220 per share) paid in
2024 Tor 2023 and £2,305 million (£2.05 per shane) paid im 2023 for 2072,

The total divicend available lor distrivution to SAP SE sharenclders s based on the profits of SAP SE a5 reported inits statutory

linancial statements prepared under the accounting rules in the German Commencial Code (Handelsgeselzbuchy), For the year

ended Decemioar 31, 2025, the Executive Board infends o propose that a dividend of €250 per share (that is, an estmated tolal
dividend of £2.919 million), be pald from the profits of SAP SE.

Neon-Controlling Interests
In 2025, 2 profit of €165 million was attributesd 1o nancontreiling intesests (2024; profit of €26 mitlan),

(E.3) Liquidity
{#) Accounting for Non-Derivative Financial Instruments
Classification and Measurement of Non-Derfvative Financial Debt Investments

Cur non-dervative inancial debt imestments comprise cish ot banks and cash eguivalents (highly lgud investments with eriginal
maturities of three months of Less, such as time deposits and money-market funds), loans and other financial recehables, and
acquired debl securities,

We generally classify linancal assets as: ot amontized cost (AC), at fair value through ciher comprehensve income (PVOCT) or at Tair
value through profit or loss (FYTPL), cepending on the contractual cash flows of, and ouwr business model for, holding the respective
assel Financial assets having cash flow characteristics other than sclely principad and interest such as money market and similar
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fungs are classified as FYTPL. Generally, other financial assets with cash flows consisting solely of principal and interest are neld
within a business medel whose cbiective is *hold 1o collect” and are thus classilied as AC. Occasionally, such other Francial assets
are held within a buginess model whose cbiectiv 5 “hold to collect and sell” in which case they are classified as FWOCL

Gains/losses on non-cervative financial debl Investrents st FYTPL are reported in Financial incame, net and show interest
income/expenses separately from other paing/logses which include pains/losses from [air value Nuctuations and cisposals.
Gaina/losses on non-gervative financial deibt ineestments at AT are reported in Financial incame, net and show interest
income/expenses separately from other paina/losses which include painsflosses on Gisposals and changes in expected and
incurred credit iosses. Gainaflosses from foreign currency exchange rate fluctuations are included in Other non-operting
incomefexpense, net Regular way purchases and sales are recorded as at the irade date

Impairment of Non-Derivative Financial Debt Investments
For these financial assels, we apply consicerable judament by employing the peneral impairment approach as follows:

= Far cash al banks, ime deposils, and cebt securilies such as acquired bonds and acquired commaercial papers, we apply the lew
credit risk exception, as il is cur policy toimvest only in high-quality assets of issuers with a minemum rating of at least investment
grace to minimize the risk of credit losses. Thas, these assets ane always allocated to stage 1 of the three-stage credit loss model,
and we record a loss allowance at anamount equal 1o 12-month expected credil losses, This loss allowance & calasated based
©n our exnosure at 1he resoective reporing date, the loss piven defauil for this exposure, and the credit defaull swap spread asa
measure for the probabllity of default Even thouph we Invest only in assets of at least imsestrment-prade, we also closely observe
the development of credit defaull swap spreads as a measure of market participants’ assessments of he creditworthiness of a
celiotor to evaluate probable significant increases in credil risk Lo fimely react o changes should these manifest. Among cthers, we
consider cash at banks, time deposits, and debl securities to be indefault when the counterparty is unlBely 1o pay its cbligations
in fuil whien there s information about 2 counternanty’s nancial difficulties or if there is a draslic incregse in @ countenany’s Credd
default swap soread for o prolonged time period while the averall market emimonment rermaens penaralty staiole, Sech financial
assets are written off either pastially or in full If the lxelihood of recovery is consigered remate, which might be evidenced, far
example, by the bankruptcy of & counterparty of such financial assets.

= Loans and ctver financial receivanles are monitored based on bormower-specic intemal and extemnal information (o determineg
whether there has been a significant increase [n credit risk since initlal recegnition We consider such assels to be invdefault If they
are significantly beyond their due date or if the bormower is unlikely to pay its cbligation Awrite-off cocurs when the likelihood of
recowvery is considered remote, for ccmmple when bankrunlcy proceedings have been linalized or when il enforcement eflorts
hepe een exhausted,

Mon-Derivative Financial Liabilities

Wan-cervative Enancial abiities incluce bank loans, issued bonds, private placements, and other financial labiities. Other financial
liabilties siso include customer funding lablities which are Tunds we draw Irom and make payrents on behall of ow customers far
customers' employee expense reimbursements, related credit card payments, and vendor payments. W present these funds in
cash and cash eguivalents and record our obligation 1o make these expense reimbursements and payments on behalf of cur
customerns as customer funding Labilities.

Aswe dao not desipnate linencial labilites as FYTPL, we penerally classify non-gervative financial lablities as AC

Expenses and ains or iosses on linancial liabiiGes st AC mainty consist of interesl expense which is shown in Financial inocome, net
Gainsflosses from loeign curency exchange rate lluctuations are included in Other non-cperating ncome/fexpense, net.

Group Liquidity, Financial Debt, and Net Debt
Groun iguidity consists of cash ot banks, money markel anda other funds, as well 25 tme deposits and gebt securities (both with

remaining maturities of less than one year). Financial debt is defined as the nominal volume of bank loans, issued commercial
papers, rivate placements, and bonds: Nel debl is group liguidity less Fnancial debt

Group Liquidity and Net Debt

& milliores Fivee 2004 A
B Cacth and cush ecpbvaiants 8220 2P0F 1330
Cumer time deposits and detd securilies 1311 14870 =180
Group iquicity 2531 11080 =1550
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Cumen dinancial bt =1 B0k ~3paS 70
Honoument lnancial debil =i Sl <5740 1196
FAnarcisl debt =61%0 =835 3235
Nt cash {+} £ Net debt [=} 7381 1505 1685

While we continuously maonitor the ratics presented in the capital structure talble, we actively manage our lguidity and strecture of
our financial indebledness based on Lhe ralios group (guidity and net debl.

Cash and Cash Equivalents
rivee1 et
fam, Curenrt Han-Currurt Total Curien Hsn-Cuaneet Tetal
Cach st barks 3810 o 2510 2002 T B 3062
Ture clepoals LasF (1] 13457 1E5H L] 1058
ey matkel anc ik funcis 2871 o 2T 3991 o 390
Dot securities 0 B 106 b o b
Expecied e Ioas aflowmnoe =3 ] =3 3 o =3
F Cath and caah squivalents 230 o e a8 o Ere
Non-Derivative Financial Debt Investments
2035 Fnd
s Curreng Mor-Cusrent Total Current Hon-Cumesnd Totsl
Tirre cepasits 1776 0 1226 1425 o 1435
Dali secanities oz ) 18 5 74 129
Firsircial imstsuneents redsted 1 em ployee bero plans o T aid o a7 P
Lones ang afba firancial eceivabins 174 718 |z 28 Pl k-
T e il ] = e —e e = 2=
Hom-erheative financial debt investmants LAdS 547 032 1568 a3 2161
P ot fnancial azsets L] ] a7 1579 7141 B
o Omer s “ i 2 » " =

Time deposits with ariginal maturity of three months or less ane peesented as cash and cash cquivalents, and 1nose with original
maturities of greater than three manthes (investments consdered in groun lguidity) are presented as ctner financial assets, Debl
securities congist of scguired commercizl papers and acquired boncs of mainly ingncial and non-financial corparations and
municipalities,

For more infarmation about financial rigk and the nature of risk, see Note (E1)

Financial Debt
2028 piirt
& rillices il Vel Camying Amouet Memirad Waline Caryirg Asngunl
HNar Hican
Current  Non-Currart Currarg  Non-Cunrant Tt Curenl Cumrenit Cument et Total
Banis 1166 A 55 1166 &194 Eamd -] G060 i L515 (101
Privet s placement \ 4
o o i} o o o o £ 50 - a9 EC
o cal pager B o A o L 2] 1t g A 0 i
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Bark baans o ] ] ] ] 30 o 2750 o 230
[Finarcial debl 1E00 4550 1508 d 194 702 363 5,746 3536 5301 BR37
' Fruorcial listilites 21050 6021 - TiFid azFn T1649 11488
Finarcial et
% of °F Finarcial m 0 Frl o5 4 ™
Babilities

Financial liabilities are unsecured, excepl for the retention of title and similar rignis customary in cur indusiry. Elfective interest rales
anaur Enancial gebt (including the effects from interest rate swaps)were 323% in 2003, 384% in 2024, and 349% In 2023,

Nane af aur financial debl is restricted by financial covenants. Cur financial debt Inciudes covenants custamartly used, such as
chaape of conlrol or regulatory chanpes (nal rigaer an immediate repayment. Bands aqe classifiod a8 non-curment 25 at
Decemizer 31, 2025, 33 SAP has an existing right 1o celer settlement for at least 12 manths after the regorting penod. For morne
information about the risk associated with our finandial labilities, see Note (F1). For more information about falr values, see
Note (F2)

Bonds
2025 et
 Wominat Volume :
Efactive Carng Amcurt
Maturity Issum Price Coupon Rate i vy {iin respective Cafrying {in €l
) ) currency in milicns} Amournt
E!ll.'ﬂﬂ'_ﬂﬂ = frla 2‘0?_1" S9IE% L Eﬂﬁlm_ Lers LRy 5_"'-‘? 3#_?
Eurcheas 12 - 2045 Faeid L L1000 (1) L17% 600 =}
Evrboond 15 - abid i FEETER 1000 (o 106% E500 i) ]
Eurchond 16 - F008 a0 GRBETY L 375 [T 1.50% €500 451 443
Etrghong 20 - 2008 Fruirsd SRETIN% L0 () 1 5% £L00G =T 123
Eurcbond 21 - #00E faeid 08320 % 1B ) 1.7%% 1250 1066 1,07
Eurcicnd 33 = Z000 e BRI0% 075 (1) L% 600 o0 =]
Elapbond 24 = J06T Frere) S T LERLE ] ] Y] =11 EFi-] 12
Euwrabonds S84 5801
UsDbond - 2018 Faers] e A i) 4 74% LISS300 o L]
Barsts 504 6,020
Allal cur Eurebonds are Listed for rading on the Luxembourg Stock Exchange,
Private Placements
2005 2094
Memnins Valuma
Effactive Camryging Amownt  Camying Amourd
Maturity  Coupon Rate {in respectivs d ;
bterest Rate e I e [in € miltions) i o neillions)
WS private placements
Temnche 3 = 2.2 Fory A5T% (b I8 UEs [ n
Private placamarts -] &

The U5, private placement noles were issued by one of our subsiciaries thak has the LLS. dollar as fts functional currency. Inthe
fourth guarter of 2025, SAP elected to proactively settle the remaining $100 milion private placement originally scheduled o
mature in 2027,
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Commercial Paper Program

The met proceeds from our commercial paper program (Commercial Paper, or OP) are being used for general corporate purposes.
As al December 31, 2025, we had €500 mitlion in CP outstanding with maturities penerally less than 12 months and the canmying
amaunt amcunted to €498 million (Decemiper 31, 2024: €488 million) The weighted sverage interest rate of cur OP was 238% as at
Decemiber 31, 2025 (December 31, 2024: 303%)

Loans

In 2024 SAP grew short-term loans of €2 250 milion for general corponate purpeses, including the acgusition of Walkbde, that were
flexinly repayabie until December 2025 The effective interest rale on the loans was 291% in 2025 {2024: 356%) The loans
cantained infarmation covenants and waere lully repaid during 2023

Reconciliation of Liabilities Arising from Financing Activities

The changes in cur financial dets are recondiled ko the cash flows from borrowings included in the cash Now from financing
activities.

& il VU CamFlows o SANeR e rg:;:; Cthe 22317025
Cuaresnd financial debi 365 =318 - ] -3 ] 1185 1,600
Hor-cument finsncisl debd Cr o o -1 o -1 4550
Fnarcisl galbt [foming] volums) DAES —3,18% L] —di L] o EA%0
Bessis acipsiment -419 i} ] 1] ¥ 1] =57
Tran=action cots =79 o B o D a =71
Finarcisl et (camying amount) 83T -3,18% a —dE |-F] B s7e2
Acoredl interes! and payreo 1o burks am 354 & o o e 138
rlpned rabe swage & -4 o o o o a3
Leans® 1715 - o T ) = 168
Total abitias from firencig aceviies 11390 -0 0 -14 176 a1 7044
Ol includies i [ emse Habiities

& millioed VLR Cash Flows mn:;"; uﬁ:;f: F‘;_:‘:: Other T3V
Custent fincial dobd L1 1584 "o s "o aga 26m
Riar-cunent finsncial ekt B2 o 1] 2 ] i L]
Financis debt [noming volume) 7.9%% 1504 o ) 0 0 e
Heais acipineset <ol Q ] 1] 131 ] =419
Thisnasdiom coss 55 -3 ] 1] ] i0 -2
Fnancisl debt [carmying amount) 7168 1502 'y ) FEN 0 2937
O —— E—— o 62 I o b 318 =
R ke s b b 168 1] <] -23 (x] 04
e 031 -2 b E) ) I 1,715
Tetal abiithes fr o firancing acthiie B471 B3 '] &8 108 700 11380

'-Dmu Mul‘l.nr.mlm.:hhl.m
Certain amcunts in this Mote have been reclassified to conform to our 2085 presentation of interest paid and interest received inthe

Ceonsoiidated Statements of Cash Flows. See “Updated Accounting Policy for the Presentation of Interest Paid and Interest
Received” in hote (1M 11 Comparative pericd amounts have been adjusted acoordingly.
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Section F - Management of Financial
Risk Factors

Based on our gicbal activities, we are exposed (o avariety of Fnancial risis, Including market risks {mainty forelpn curency exchange
rale risk bul 2150 interest rate risk and eguily price risk), credil risk, and lguicity riske

Financial risk management is executed on a Group-wide Dasis througn our global treasury, global riss management, and global
credit management depariments. Formal risk management policies nave been estanlished to systematically identify exposures,
define appropriate risk limits, and ensure continucus risk monitoring and assessment These policies, together with our hedging
strategies, ane codilied within intemal govermance Immeworks—including treasury and ather intemal gadelines—and afe subjedt to
angoing review, evaluation, and enhancement to refect changes in market condilions and the S4P Group's evolving business peofile.

We use derivative financial instruments exclusively for risk mitigation purposes within the contexdt of prudent financial risk
managemenl, and not for specutation, which is cefined as entering into cerivative postions withaut correspanding underying
CHRPOEUCE

This section provides an overview of our exposune to these sk factors and cescrines he corres ponding risk management
Irameworie Additicnally, it centains detailed information about cur financal instruments

{(F.1) Financial Risk Factors and Risk Management
& Accounting for Derivative Financial Instruments

We use gerivalives to hedpe forelpn cumency risk, interest rate risk, and egquity price risk exposure resulting from SAP Group's cash
settled share-based compensation (SBC) proprams, and designate them as cash flow, ned invesiment, or fa'r value hedges if they
quality far hedge acoounting under IFRS 9, which invalves judgment.

Derivatives Not Designated as Hedging Instruments in Hedge Accounting Relationships

Many of cur dervative transactions constitile econcmic hedges that effectively mitigate Fnancial risks but do not qualily for, or are
ot designated in hedge accounting relationships under IFRS 9.

To hedpe curnency risks inherent in foreign-currency denominated and recognized monelany as5ets and liabilAes, we donot
designate cur dervative nancial instruments classfied o3 fair valise through oeolit and loss (FPVTPL) in hedpe sccounting because
the profits and losses from the underlying transections are recognized in profit or loss in the same periods as the profits or losses
from the derivatives, theseby achieving a natural offset.

In addition, we cocasicnally have contracts that contain foreign cumency embedoed dervatives that are reguired to be accounted
for separately.

Fairvaiue lluctuations in the spel component or intrinsic value of such derivatives at FYTPL are included in Other non-operating
incomelexpense, net while the forwand element or lime value 3 shown in Financal income, net

Derivatives Designated as Hedging Instruments
a) Cash Flow Hedge

In general, we apoly cash llow edge acocunting to the fereign currency risk of highly prooable ferecasted transacticns and o share
price volatiity risk of highly probable cash flows resulling Trom our SBC programs.

With regand (o foresgn currency risk, hedge socounting relates 1o the spet element and o the intrinsic value of the dervatives
designated and gualifying as cash fliow hedges. Accordingly, the eflective partion ol these compenents determined on a present
value basis is recorded in Other comprehensive income. The effective portlon of the forward element and time valee as wel as
foreign cumency basis soreacs eecluded from the hedging relationship are recorded as cost of hedging in 2 separate position in
Other comprenensive income. As the amounts ane nol matenal they ore preseated together with the effective partion of the cash
Tlow hecipes i our consolidated statements of comarehensive income and consoldated statements of changes in eguity. All other
compenents including counterparty credit risk adjustments of the derivetive and the ineffective portion are immediately recognized
in Financial income, net in profit or loss Amounts accumuslated in Other comprehensive income are generally reclassiBed to pralil of
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loss o Other non-operating incomedexpense, nel and Financial income, netin e same pericd when Lhe hedged item affects prafit
or loss,

With regand to SBC hedging, we desgnate dervatives (normally, tetal return equity swaps) at full fair value Until designation,
derivatives are acoounied fer as FVTPL, with lair value chanpes recognized In Financial inceme, ned, If material.

Upcn designation, the effective portion of subsequent fair value changes is recognized in Other comprehensive income and
subsequenily reclassilied 1o Operaling expenses within prolit ar loss in the same line item and pericds in which Uhe related share-
pazed compensatlion expenses are recognized. The inelfective partion of fair value changes continues to be recognized
immediately in Financial income, netwithin profit or loss.

o} Met Investrent Hedge

In peneral, wa do nol hedpe (e fofeipn curency exncsaJre arising from net assets of subsiclaries with a functicnal curency different
from the euro, and conseguently do not appey net invesiment hedge accounting. Motwithstancing this peneral approach, net
frvesiment hedge acoounting is selectively applied in specific circumstanoes. For more infarmation, see the section on translation
risk further betow i this Mote.

The designated component in hedpe accounting is the spot price of the derivatives desipnated and gualifying as net investrent
hedpes. Aocordingly, the effective portion of this component determined &n a present value basis is reocrded in Other
comprehensive income. All other not-designated componenis and inelfective portions are recognized immediately in Financial
income, netin pralit or loss. Amounts accumulated in Other comprehensive incorme ane reclassified to Other non-cpermting
income/expense, net within grofit or loss in the period in which the foreign cperation is panially disnosed of or soicl

o} Fair Walue Hedge

We apply fair value hegpe accounting for cartain of our fixed-rate financial liabdites and show the fair value Muctustions in Finoncal
income, net

d} valuation and Testing of Elfectivenass

Al inception of a cesignated hedging relationship, we gocument cur risk menagement stralegy and estabiish the economic
relationship between the hedged item and the hedging instrement.

The existence of an economic relationship is demonstrated, and its prespedive effectiveness is lested, as follows:

For foreign currency hedges, the critical terms malch method is applied, since currencles, malurities, and the amounis are closely
aligned for the forecasted transactions and for the spot element of the forward exchange rate contract or intrinsic value of the
currency options, respectively.

The same methocology is aoodied for SBC necging, as the uncerlying varipiole (34 share price) maturities, and the number of
underiying shares are ciosely aligned between equity swaps and the hypothetical cerivatives representing the SBC cash flows’
sensitvity 1o share price volatility.

For interest rate swaps, effectiveness is tested prospectively using statstical methods in the form of a regression anatysis, by which
the vadidity and extent of the relationship between the change invalue of the hedped items a5 the Independent variaible and the tair
value change of the dervatives as the depencent variable is determined.

The main sources of ineflectivenass are:

= The effect of the countenpaty and cur own credit risk on the e value of the forwand exchange contracts, interest mibe swaos, and
equity swaps, which is not reflectied n the respective hedped items:

= Met cash ficws from the dvidend/finterest component of the equity swaps, which are ot part of cash lows from the hedged SBC
plans; and

= Inftig! kair value of the egquity swaps at designation date

Foreign Currency Exchange Rate Risk

Because we conduct business worldwide, our crdinary opemalions are subject to fsks associated with luctuations in fereign
currencies that can impaect our fingncial pedormance and cagh llows,
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Translation Risk

CHIF fepang currency 5 the curd, Thenelare, the ceasalidation of financial statements of subsidianes with 3 lunclional cufrency
other than the euro exnoses us 1o fereign currency risk from the translation of the net assets of those subsidiares. In accondance
with IFRS, such lransiation risks are not considesed in the lollowing excepl whene we hedge translation risik

In general, translation risk is net hedged, However, on rare gccasions we saleguard the euno countervalue of merger or disposal
activities and apply net ivestment hedge accounting,

In 2025 and 2023, we heoged part of our net investment insubsigiaries which have the LS. dollar as their fundtional currency, by
entering into fonwards, The hedged risk i the weakeniag of the LLS. dollar against the eura. The fonwards are designated as a
hecging istrument for the cnanpes in the value of the nel imvestrment that is attributable to enanges in the US, dollaneuns spol mite

To assess hedge effectiveness, we have determined the economic relationship bebween the hedging instrument and the hooged
item, by comparing chamsmes inthe camying amaunt of the forvards that s attrioutaible 1o 3 change in the spol rate with changes in
the investment in the respective Sunsidiares due 1 mavements in the sool rate.

Transaction Risk

Wi continucusly moniter cur exposune to currency fluclualion risks based on moaetary lems and forecasted tansactions and
pUsUe 3 Group-wice stratepy 1o manape forgign currency exchange rale rigk, wsing devivative fnancial instruments, ormanily lareign
exchange lorward contracts.,

Recognized Monetary Assets and Liabilities

Generally, the Group's entiies conduct their operating business in their own funclional currencies, However, cocasionally the
Groug's entities generate foreign currency -denominated receivables, payables, and other monetary items by transacting ina
currency other than the respeclive functional currency. To mitigate the extent of the associated foreign currency exchanpe rate risk, a
significant perticn of these transactions is hedged as described above with the primary 2im 1o reduce pealil or loss wolatility,

In rarg circumstances, transacting in a curency oiner than the functicnal currency #lso leads 1o embecoed forelgn cumency
derivatives being separmted and measured at FYTRL.

Genaraliy, we gre nol exposed (o any significant forgipn currency exchange rate risk with regard 1o our ivesting and fingncing
activities, &s such activities are normally conducted inthe functicnal cumency of the investing or bormowing entity,

Forecasted Transactions

The ntellectual property (1P} holders in e SAP Group are exoosed 10 rsks assediated with lorecasted Mercampany cash fows in
loreipn curvencies, These caah flows anise oul of ravalty payrents from subsicianies to the respective IP holder. The rayalties are
linked to the subsidiares extermnal revenue. This arrengement leads to & concentration of the fenelgn currency exchanpe rale riskwith
the IP holders, as the royalties are mostly dencminated in the subsidiaries' local currencies, while the functional currency of the 1P
nolders with the highest royalty volume is the eurd. The highest foreign currency exchange rate exposure of this kind retates Lo the
currencies of suosidiares with significant operations, for exampie (e LLS, collar, the pound steding, the Japanese yen, Ihe Swiss
franc, and, In 2023, the Australian daliar.

With respect to forecasted transactions, up undil December 2024 cur risk management sirategy was Lo reduce year-over-year profit
or loss velatilly via a ralling 12-manath hedge horlon Since December 2024, aur forecasted exposune hedging stratedy is aimed al
reducing volatility frem Toreipn cumency fluctuations cn the forecasted Free Casn Flaw (FCFyof a calencar year by preserving foreign
exchange rates on wiich the FCF guidance s based on. Notwithstanging the change inforeign cumrency exchange rate risk
manapement, our hedged itermn remains a layer of the forecested cash fows from royalty payments to IP holders as they correlate to
our FCF. Due o the change in our foreign currency exchange rale risk management, we de-gesgnated all ewisting cash flow hedge
relationsins and enleded into new cash low hedge relaticnshios in December 2024,

We enter into dervative financial instruments, primarily forelgn exchange forward contracts, to hedge such significant forecasted
cash flows [royallies) from foreign subsidiaries genominated in foreign currencies with a hedge ratic of 1:1 and ahedge horizon of
up to 18 months, which is alse the maximum maturity of the fongign exchange cervalives var use.

For 2l years presented, no previously highly probaibe fransaction designated as 2 hedped item In a foreign currency cash fiow
hedge relationshio ceased to be prebable. Therefore, we did niot discontinue any of our cash flow hedpe relaticnshios except for
those alfecied by the change incur loreign currency exchange @ie risk management Also, ineffeciiveness was cither not material or
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non-existent in all years reporied. Generally, the cash flows of the hedged forecasted transactions are expedied to occur and 1o be
recognized inpralit o loss monthiy within the respective calendar year.

Currency Hedges Designated as Hedging Instruments [Cash Flow Hedges and Net Investment Hedges)

The amounis as at Decemiper 31 relating to items designaied as hedged items were as follows:

Designated Hedged Items in Forelgn Currency Exchange Rate Hedges

mcm“:_::rﬁ e p—— Focrantad oo = Het mvesimen
o bl 20ES e
Change in value used fon calculiting hedge ndieclveness -3¢ | 15 1]
Cavch Blow hestign -32 -1 15 o
Cost of hedging 12 ] 3 o
el s, Do) i ca el ey hisd e resaiee B which o 15 b 45
hecige accounting ks no ksnger applies

The amounts as at Decemiber 31 designated as hedging instruments were as follows:

Designated Hedging Instruments in Foreign Currency Exchange Rate Hedges

'D':;:Elm et irenstment i USD FH::::SE :Fm Mt irsepstinent in S0
o« milllive 205 FOF
HNomaal anourt 2841 1610 ITE o
Carnng amcn
; l'.l1-hqi financial assets 77 1 1 [}
Crhes fnancial labidRies T o -2 o
Change in value necognieed in OO 22 1 -18 o
Hdkle inEflsclvine s Deoognined o Fihanos & o 1 o
wcome, nel
Tt o hpsiging eecainized in OCI =12 0 -3 L]
Amount mclw.ieﬂ_iu:l:n cash flow hedge in 01 o) b o &
1o Caber for-operding Boomes, nel
Arnceanl nechass e droan oot ol Fedping n 001 7 o 17 o

o Finanoe income, ned

On Decemper 31, we held the following instruments to hedge exposunes o changes in fomeign curmencyt

Details on Hedging Instruments in Foreign Currency Exchange Rate Hedges

Maludiy

2075 e

Folwwaied echan e comrads 1-6 Months T-12 Manths 1-6 Merths F-12 Monihe
Mol mpomure in € millions 3521 LEXD 2008 187
Aveiags EURGREP loranid ke oEa 5k 5] A3 {s1-2)
Average EURLIPY Ianyid fe Dz 17s22 15863 LETAD
At I:LIRICPI" I'Q.llwm;!.lﬂl.‘ 0&a3 '."ﬂ‘?‘ naz (21}
Average EURIUSD ioraand rabe 118 118 104 k)
27
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Remaining Foreign Currency Exchange Transaction Risk Exposure
OiF 5K exposure i5 based 0a the [allowing sssumptions:

- The SAP Groun's entities penerally operate in their functional curmencies. In excepdional cases and imited eccnomic
emircaments, cperaling lransaclions are dencminated in currencies other than the funcltional currency, leading to a fereign
curency exchange sate risk for the related menelary instraments, Where material, 1his [oneign currency exchange rale risk is
hedged, Therefone, fluctuations in foreign currency exchange rates only have an impact on profit and less with regard o our
urivedped non-cervative menelary financial instraments and related income or expenses

- Our ree-standing derivatives designed for hedging foreign currency exchange rate risks almast completely balance the changes
in the Tair values of the hedged dem atributable to exchange rate mevements ia the Cansoligated Income Statements in the
same percd, A5 a consequence, the hedped items and the hedging instruments are not exposed to foreign currency exchange
rate risks, and thereby have no effect on profit and loss.

Consequenily, we are only exposed 1o significant lereign currency exchange ale Muctuations with regand 1o the following

— The spot component of derivatives held witivn a designated cash flow hedge relationship affecting other comprehensive income
- Fareipn currency embedded dervalives affecting other non-aperating expense, nel

- Unhedged foreipn-currency maneldry assels and Faoilities affecting ciher non-operaling expense, nel

Thus, our foreign currency exposure (and cur average/highflow exposure} as at December 31 was as follows:

Foreign Currency Exposure

€ billiows 023 204
Yo s o) il AR MBIOT CuIrencies 6.0 56
friage Ewpoiune S8 45
Highedd vqporsune 3} 14
LErevesl EpoATE u :.13

Foreign Currency Exchange Rate Sensitivity

I, 6 Decembier 31, the foreign currency exchange rates ad been highenlower as descrived Below, this would have had the
Ieilewing eflects on other nen-operaling expense, el and olher CoMDrenensive iname:;

Foreign Currency Sensitivity
Efledis on Other Mon-Opsrating Sxpense, et Effedts on Oiher Compaehendve income
e o 05 20 L] 075 24 a3
 — ——
Dervatives helid within a designaied cash fow hedge relation=hip
Al i ousTancits - 1096 adainct the puag 03 s #58
Al inajol curhincis +10% agairst the sido -1 =375 -ZE
et UISD = 10% agalrat the puro ol 28] 13
|MQ¢U5§3 *15“36-)#.1.‘1 ﬂ-‘l.f'.‘lﬂn -'-?ﬁ-i- "?ﬁ.‘l -1.31.
Embesdcied dereatives
Al cumercies —10% againg the respective fundionad cumency -34 -5 -3
Al cumercies « 0% agaena 1he respecthae lundicnal curenoy a7 sS4 L
Ihﬁ-ﬂ.EUQ-]mﬂﬁ:\‘ﬂ1H respective undlional curersy Al -5 i
thereot. ELIR +107% againt the tespective lunctioral curency P - P
Uinhedged monstany asseis ard BabdRles
T Ml cumerscios —10% aguins the respactive lunsticnal curency [ 45 -1o 112
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Al cumercies +1 0% againd the respediive lundlional ourency an 10 117
trect USD =105 against (he regpectiae lunclional cunsncy =45 =3 =]
R end: LISD +10% agairst the respedtive funcfional cumenoy af | an
Interest Rate Risk

Wie are exposed Lo interest rate risk as a resull of cur inwvesting and financing aclivities mainly denominated in euros and LS. dollars,
since a signilicant porion of our investments is based on variable rates and/or shorl maturities (2025 56%:; 2024: B0%), whie the
majority al cur financing transactions ane based on fixed rates and long maturities {2025; 100%; 2024 85%).

The cojective of cur interest rate risk management is 1o reduece profit or loss volatility and cptimize owr net interest result within the
Iramewark of an assel-lability matching apprcach, We achiewe thes by incerporating interest rate dervatives inte our perticlio of
[rvestments and dept Brancing,

Derivatives Designated as Hedging Instruments {Fair Value Hedges)

Ta align the interest rate risk from cur Fnancing tansactions with cur investments, we enter inte receiver interest rate swaps to
comert the interest cash flows of certain lesd-rate financial Uabilites to Naating rates, and by this means secure the fair value of the
swapped fnancing lransacticns on a 1:1 satio, When including interest rate swaps, 28% (2024 40%) of cur lotal inferest-bearing
linancial Uabilities oulstoncing 25 at December 31, 2025, had lxed interest rates,

The amounls as at Decemiber 31 relating to flems designaled as hedped ilems were a5 follows:

Designated Hedged Hems in Interest Rate Hedges

025 v
Fioed-Rate Bosrowing Flaad-Rats Bormowing Fibimpo-Rabe Boimowing Fhoedd-Aale Bonowang
il in EUR i USD in £0R in sty
Haticral aiecun 4550 L Ehiti] 4]
Carndng srmoal £154 L] 4104 o
Acournud sl ed alr vl L Mpll\ln:ﬂhmmrﬂﬁwﬂi =
Subilies i o ks =3
Thange intair vidue used for measuring o o 15 S
ineftoctianass o thi repanting paricd ) =
Actumulated anount of fol value hecge adpsimens
for hedged Rerns ceased to be adusted for bedging o L4 o =3
sy

The amounts as at Decemiper 31 designated as hedging instraments were as lollows:

Designated Hedging Instruments in Interest Rate Hedges

2025 o e

Intarest Rate Swaps for Interast Rate Seapsior  mlorest Habe Swapsion e Rale Swaps fo

£ i EUR Borrowing S0 Borrowing ELM Bomawing LSO Bomowing

Higriznal vgary A4 S5 L] 4550 ]
A ryAng ol

ey financsl asosts 1} 1] (1] o

Cothaey denarecial habdRies =32 o ~408 o

Charge i el value used for measuring .—?l- o 137 Y

reftecthaones for the mposiing pevksd

As al December 31, we held the foliowing instruments (o hedge exposures 1o changes ininterest rates
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Details on Hedging Instruments in Interest Rate Hedges

025
Matuity
& millioer: 2027 a2 F.F ] 2030 203
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LIS imlered rale swvopes
Fominal areounts
Averngs walishle inboed dale!
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Waturity
& rrllionn. 0T a i) a0 .3}
EUR 'l'.iﬂ?! HabE DA
Mominal avounts 1000 10060 B0 = 1250
Average variabe interesg rale! A5 BEETH A% ITa 3412%
LIC imered rate o aps
Mol aeaunts,
Averagn wrkabde inberest rale!
' Compatnd based orihe interesd mbe curve as of December 31 of the iespecdive repoiting petiod
Remaining Interest Rate Exposure
Cur interest rale exposure (and cur average/highflow exposare) as at December 31 wes as follows.
Interest Rate Risk Exposure
202% o]
e YoarEmd  Average High Low  YeasErd R age Hg: Low
Fair o hedeal rake rik
Fron imsiments 2ET 368 450 287 k1] 185 4.5 32
St Flow intesest plle riek:
TR o e ase oS 000 656 072 a7 e o2
Feni financing o (e} ] 175 o 175 [iT] 1% o
Feofr inferest rale swaps 455 A5S 455 AsE 455 483 454 455

Interest Rate Sensitivity

In comipdiance with IFRS 7, the following sensitivity analysis is provided to show the potential impad of interest rate flucheations on
profit ar loss and equity, based onthe loliowing considerations.

- MNon-derivative fived-rate instruments: Changes in interest rates only affect the accounting for non-cerivative fed-rate financial
instruments Il thoy are recegnized at fair value. Therefore, such interest rate changes do nol change the carmying amounts of our
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non-gerivative fned-rate financial Labilities, as we acoount for them at amontized cosl ivestments in foed-rate finencal assets
dlassilied as lair value through prefit or less were not material at each year end reperted. Thus, we do nol consider any lixed-rate
ingtruments in the profit-related sensitivity calculation

- Non-dervative variable-rate instruments Inceme of expenses anising rom non-desivative variable interest rate financial
instruments are suoject to interest rate risk f they are not nedged items in an effective heope relaticrshio, Thus, we take into
cansiceration inlenest sate changes relating 1 our variable ate finanding and cur mvestments inmoney market instruments (n the
prafit-related sensitivity colculation

- Drerivative hedging instrumentis: Tne designation of interest rate receiver swaps in a B value hedge relationship leads to interest
rate changes alfecting Financial incorme, niet. The fair value movements retated to the interest rate swaps are not reflected in the
sensitivily caiculation, as they olfset the fixed interest rate payments for the bonds and private placements as hedged items.
However, changes in market interest rates affect the amount of interest payments from the interest rate swap, As a conseguence,
we include those effects of market interest rales oninterest payments in the profit-related sensitivity caloulation

If, on December 31, interest rates had been highenlower, this would have had the lollowing effects on Fnancial income, net:

Interest Rate Sensitivity
Eftects on Firancisl income, Net
& il Lo
2025 24 223
Divhatives helcl vithin o ciesignatesd tair value hedge relatianship — )
Inbedrsa rbes + 100k for LS, dellar anead= 100bps for suno stea for all yems presenies A8 a5 48
Intesnst iafes —A00DpE Ics LIS collae s/~ 100 for eurn aea bt oll yoars peesertes! ' % % “
Viriableaote firarcing
Inferes rabes + 1 00bps for U5 dollar aneads 100bps lor o ares for all vems presented a w4 [1]
Il fabed ~100DEE o LS. dollee e~ 10000E 108 dund aied 100 sll peart pedied 0 4 1]
Vil aale vestments
Indedest rabes +1000ps for WS, ciollar aneat=10060S lof euno aeea ton all yeurs pimsented H a7 32
Ittt rabers ~100DPEIC LS, colla deod’- J00DE 108 turo anod B0 all s pesoenied [ ﬁ‘“l a7 =3
Ecquity Price Risk
Equity Price Risk Management

Wie are exposed 1o equity price risk with regand 1o our imeestmients in equily securities, as well as trough the cash sellied
campanents of our share based compensation (SBC) programs.
Venture Capital Activities

Cur lsted aouily Investments ane monilomed based on the curent market value, which iz aflected by the fluctuations in the velatile
stock markets worldwide, Uniisted equily investments are maonitored based on Cetailed financial information provided by the
imvestees, The fair value of our Usted eguity invesiments depends on the equity prices, while the falr value of the unlisted eqguity
imrestments Is influenced by varicus uncosenable input factors,

Erquity Price Exposure

On Decemiper 31, 2023, our exposure from our investments in egquity securilies was €6574 million (2024 €6.£01 million
2023 €4967 million),

Equity Price Sensitivity
Sur sensithvity towards a lluctuation in eguity prices is a3 follows:
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Equity Price Sensitivity
& milions 2005 oty 073
PR ETRL o Sy ECiaie
InCrgase in equity prioes and respedive unsbaonable inputs of 5 b 1
R I - Ehaia ol Iancllinconta it iz,
Cocrease in eoquly prices and respediee unabsereabibe inpuls of
B (004 10) - decrease of Arandl income, net =Tan @an =L

For purpeses ol aur eguily price sensitivily disciosure, we benchimarked the historical average of public markel retums of the
NASDACY and SEP 200 to the averape annual venture conital benchmark returms over a 12-vear period, which is the assumed
average holoing period of venture capial Tunds. Cverall, cur analysis indicated a blended return range of +/-8% In 2025 (+/-10%: in
2024, +f-20%1n 2023

Share-Based Compensation Hedging

Az a result of the cash-settied components of SAFs SBC programs, we are exposed 1o a Group-wide volatility in SAPs shane price,
which direcily impacts our SBC payment ciligations (for more information about SBC payouts, see Nole (B31). To manape this
exposure on 2 conselidaled basis, SAP started using telal retum eauily swaps a5 hedging instrurments i March 2025,

Az at Decemiber 31, our exposure 1o the hedged risk represented oy the numiper of cash-seltled stock units held oy employees was
as follows

Exposure to Cash-Settled RSUs
Lt 20EF U
hurmber of Resticted Stodk Units [R5} 1083 e
Humber of Pretormance Sicck Unks (PS4 i a =
Total gross axposues 1008 1,255
mrrbn cf hedged HELl: [oaF] ]
Total net exposurs 46 2,255

SAP hedges a speciic layer of cash lows fom SBC programs based on grand dateds}), with each forming a distinct hedge
relationship. SAP hedges enly RSUS, ealuding PSUL, 10 minmize lluctuations in the hedged population, since PSU vesting quantities
denend nat anly on employment status at Ume of vesting Bul alse on performance metric achievement,

Furthermarne, SAP hodges uo to 80% of granted RSUs within each hedge relationship, thereby making fordeittures and potential
adjusiments to the Groun-wide exposure immaterial to the hedged popuation, This aooroach ensures a high probability of the
lorecasted ransaclions represented by exoscted cash llows lrom hedped RSUS

ALl SBC hedge relationships maintain a 1:1 hedge ratic and a hedpe horizon of up Lo three years, which algns with the maxdmum
maturily of the equily Swaps dlilized,

Under the equily swap arrangements, a svan confract is establizshed between SAP and the counterparty bank for each grant date
{or multiple grant dates), featuring multiple setiiement dates cerresponding o RSU vesting dates {tranches)

AL each vesting date, SAP and the bank exchange the cfference between the final share price and the initial swap price for that
tranche, Acotionally, SAP pays interest to the bank based on floating interest rates, wivich are adjusted to account for dividends that
wiould cthenwise be paid by the bank 1o 5AP

For all periods presented, no previously highly probaiole transactions designaled as hedped items in SBC cash flow hedge
relationghips ceased to be probable Consequently, no cash flow hedpe relaticnships were scontinued,

The amounls as at Decemiper 31 relating to items designated as hedged ilems were as loliows:
Designated Hedged Items in SBC Hedges

i 025 o
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Chinge in valis usad lod calaidsting Fesgs Balicihinme s I L]
Cavrh Flow hacige nesenm halarnce 6 L]
Balances nemaining in cash flow hecge reseres for which hedge acoounting s no Iorger agplied ] o

The amounts as al Decemiper 31 designated as hecging instruments were as follows:
Designated Hedging Instruments in SBC Hedges

o i, i (B ST 2035 il
Mopraral amourt minekeer ol BEUS ho eseneds o2 o
Nomiral amount in ELS 145 o
Carnying amounl:

Ot Tinancial asoets o 0
At financial Babdities = 2
Chiange i valiar used 1od calouliing hedile nmlecteness = Q
Qlu'g.;eln.\ﬂmwundhﬂ;:l -3. o
Hedge Ineflectiveness recognized in Finanoe incoone, net ] ]
Aot neclaseified drom cash fiow hedgein OC o Opseating poode 2 Q

On Decemiper 31, we held the faliowing instrumenis designated In SBC hedging:

Details on Hedging Instruments in SBC Hedges

Latuiiy of Ehe Homaring Tearches

2035 i
Less Than 12 More Than2d  Less Than 17 Ahare Than 74
Momns  Li-d Montks Mot Marthy 120 Merths Wowths
Harranal amewrt innureber of ASUS, thausands 471 110 il 1] o o
ritial Tacap price, In EUR
Msich 202 swap 26332
Apuk FE5 seap il
Heranal sincunt n ©miliors 11 Fid & <] i ]
Sensitivity Analysis

Al year end 2023, fair value changes Inthe equity swaps impacted Group prefit or lass and eguity through the Cashillow hedge
resense and amounts reclassified from the Cash flow hedpe reserve to profit or loss (hedpe ineffectiveness from these relationships
isimmaterial} The primary driver of the Bair value volatility of the equily swaps is 5AF share price variability. However, since the same
risk facior drives volatility in hedged SBC expenses, any change inthe equity swaps' imoact on profil or loss is olfsel by
corresponding changes in SBC expenses related to the hedped RSU population. Impacts on eguity (other comprehensive income)
are nol effset; therelone, the table below presents the increase or decrease inolher cu'!tp'chcnshre income thal would have
reauited Rad SAPS shase price 3t yvear end increased of decreased by 10%.

Equity Swaps Sensitivity

Eflects on Cther Compaetensie income
£ o 023 facr23 M
oA in SAF shane price of 10% - inoease in OO et
Decregse in SAP shaee price o 1096 ~ decnesse in OC1 4
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Credit Risk

We are exposed 1o credit risk to the extent either our customers or cur counterpans Tor financial instruments fall to meet thelr
contraclual cbligations. Inthe absence cf collateral or other significant agreements o reduce cur credil risk exoposurne, the total
nominal amounts of cash and cash eguivalents, current investments, loans, othver financial receivables, derivative financial assets,
Iragle receivabbles and [nancial puarantees epresent aur MEximum Emasane o credit rsks,

Cash at Banks, Time Deposits, and Debt Securities

Te mitigate the credil risk from cur investing activies and derivative finandial assets, we condudt all our activilies cnly withy aporoved
financial nstitutions and issuers that meet stringent credit guality standards as required oy our internal treasury policies. These
policies mandate a minimum credit rating of *BEB" (llat) for all investments, with exceptions (o this threshold permitied caly in
lirnited circumstances. Such below-threshold investmants were nat significant relative (o total investment balonces in all years
presented, The wesghted averape credit rating of our financial assels porticiio is “A-" Ow imvvesiment approach is chamclerized by
prudent asset allocation, emphasizing shod-term maturities, conventional imvestment instruments, and bread portfclic
diversiication across multiple counterparties.

Te further reduce our credil risk, we reguire callateral for certaln investments in the full ameunt of the Imsestment volume
(A025; €100 millicn, 2024 €0 million), which we would e allcwed to make use of in the case of defaut of the counterparty, Eligiole
collateral is limited to bonds with imvestment-grade credil ratings.

In addition, the concentration of credit risk that exists wnen counlerparties are involved insimilar activities by instrument, sectar, o
feographic area is mitgated tnrough global diversfication of counterparties and aonerence Lo an internal counterparty lmit
framewori This framewors establishes exposare imits for individual counterparties based an the lowesl available Long-term credit
rating fram magor rating agencies, the courterparty's Tier 1 capital, or participation in Cepest guaranies sCRemes sucn as the
German Depositars’ Guasaniee Fund or eguivalent protectien mechanisms Compllance with these counterparty lmiis is monitored
onan onpoing basis. Additionally, we actively monitor credit celfaull swap soreacs 15 a maskel-pased indicator of counterparty
creditworthimess, enabling timely identification of emerging crec risks and prompt implementaticn of appropriate risk mitigation
e SsLUnEs.

For cash at panks, time deposits, and deiol secunities (ncluding Donds and commencial peper), we apply the penargl impaiment
approach As iLis cur policy to only invest In high-quality assets of issuers with & minfmarn rating of at leastinvestment grace (o
mimimize the risk of credit losses, we use the low credit risk exception, Thius, these assets are always allocated to stage 1 of the
three-stage credil loss model and we record a loss allowance fior an amount equal to 12-month expected credil losses. This loss
atlewance is calculated based on our exposure a5 al the respoctive reparting date, the loss given defaull for this exposure, and the
credit gefaull swan spread as 2 megsure Tor the probatelity of defaull, To ensure continued commpiance with investment-grade
criteria throughout the e of cur imeestments, we manitor changes In credit risk oy tracking published exdernal credit ratings.

We consider cash al banks, Ume deocsils, and debl securities (o be incelaull when (he counterparty & unlikely 1o ooy is
abligations in full, there i3 evidence of s:priicant Enamncial gifficulties, of credt delsult Swap aoreacs widen materally far an
extended perod while bropoer marke! conditions remain stable. Such financizl assets are written off either partially o« in full If the
likeiinood of recovery is considered remoie, which might be evidenced by, for example, counterparty bankmuplcy of insclvency
proceedings

Trade Recelvables

Credit risk pssociated with trade recelvables is manaped throuph & dedicated assessment process thal evaluates customer
creditworthiness using external credit ratings and the Compamy's past experience of customer payment behavior. Based onthis
evaluation, individual credit Limits ane eslabiished for each customer, with any exceplions requiring management apoeowal.

We apply the smplified impaiment approach under IFRS 9, using a provision matrix 1o recognize Wetime expected credit losses far
ail trade receivables and contrect assets at intial recopniticn.

For the prondsion malrix, customers ang segmented into gistingt risk coteponies primarily based on historical credit loss expenence
within the respective SAP subsidiaries.

Loss rates representing lifetime expedcted credil losses ane determined using a rodl-rate methodology that consders tne probability
ol receivabiles progressing through successive stages of delinguency and aclual histedcal credit loss experience. These loss rates
are adjusted for forward-looking iformation o reflect differences oetween historical economic conditions, curent circumstances,
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and anlicipated economic developmends over the expected Llife of the receivables. Forwand-looking adjustments incorparate credil
defaull swap lluctuaticas for countries in which our customers eperate.

Cutstandeng receivables are mondored conlinuausly al the local level ta identily objective evidenoe of credit impairment. Indicatons
al credit impairment include overdue payment status. infarmation regarding signeficant linancial difficulty of the custemes, o fallure
to adhese to agreed payment terms. Receivables are consicerad to be in default when the counterparty is unlikely to fulfill its
payment aoligations in Tull However, payment delays (Such a3 amounts overdue bevand 90 days) in the ordinary cowse of business
do nat automatically constiute defaull. Recevables are written off, either partially or Lily, when recovery is ceemed remaote, 25 may
be evicenced oy commeted oankraplcy proceedings or exhaustion of cotlection efferts ang enforcement actions.

The impact of iIndividual customer defaults on our trade recedables porfolio is mitipated by our extensive and diversified customer
base spanning mullinle industries, custamer sires, and coumtries workdwide. For more information about trade receivables, see

hiote (A2

Credit Risk Exposure
Cash, Time Deposits, and Debt Securities

As ot Decemiber 31, our axoasune to oredit rigk from cash, tme deoasits, and deol securites was 25 follows:

Credit Risk Exposure from Cash, Time Deposits, and Debt Securities

2023
E AN, Piess ;
cthanutis ibalad Equivalent io Waelghtod Average Loss Gross Camying Amourd Gross Carrying Amount ECL A

ixternal Fatirg Rate Fot Cradit-impalred Cripd-impairec
Rk efame 1 - low risk Atk b BB~ -01% 6504 o =7
ol a2, Tigh ek sictilad i o 2 2
gk class 1 - unrated A —H % 5 L] -3
Toeal =01% ET15 o =10
ars

o uriem
i Equbvalent b Extemal Weighted Average Lass Gross Comying Anvoun CGrors Camying Anount B
S ___Rating R Mot Crecl-mpaired Cregit-impaied g
Higk clams 1 - low risk AAS o BB~ =0 1% 7,008 1] =7
ik clares 2 = Hgh ek 43+t D 0 108 ] o
Rk clags 5 - unrsled HA -4 (% 65 o =3
Tas i ot 2 ol

Master Netting and Similar Arrangements

We enter into derivatives on the basis of the German Master Agreement on Financial Derivatives Transactions (" Dewtscher
Rahmenerrag e Finanstermingeschalle™ and similar agreements. The reguiations of these agreements apoly paricularly in the
casiz of insolvency and not during the normal course of business,

The fellowing tabole shows the derivative instruments that are subject 1o such netling arangements:

Master Netting and Skmilar Arenngements

Lo o] i
Hattabln Amauntsin . Hittide it s in
Carrying Amaunts Case of nsok Mt Aot Cairying Amounts o of i Biet Aqeaini
Fasiraisl assels kel k| BT L] 4 b1}
Farsirezial skt ~437 -1 ] -5 -43 1]
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Trade Receivables
Az al Decemiber 31, our exoasude 1o Ghetl sk fram lrade recevables was a5 lallows,
Credit Risk Exposure from Trade Receivables
035
[ E T TR S TR L s e
Groas Canying Amourt fais Canrying Eurt
‘Welghted Average Loss Rate Kot Credit-mpaired Cracmmpained ECL Allowance
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TOTAL =3H% SEZS 305 =228
R
Wolghted fuerage Lows falp “"’;‘:"’P"“!—: ir:::ﬂ o L""“"“""“"":ﬂ“‘-ﬁ‘“" ECL Allowance
AR nal cue and due 2% L] ] -7
AR ovenchre 1 1o 3 dae -09% 18 ("] -
AR vedziu 30 6000 elays ~14% Lo b -9
AR svetcu s o Than O dave -202% LK, 3 =27
TOTAL =35% BIDE 355 =20
The mavement in the ECL allowance for Irace receivailes = a5 faliows:
Movement in ECL Allowance for Trade Receivables
20E5 N ik
& misom. ECL ARpswanice ECL Adlowance
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Kl caeiil dgtes Fecagnized a0 -132
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Balanoe as af 1231 ~328 ]

Liquidity Risk

We are exposed to quidity risx from our fingncial obligations inclecing colipations lowards suppiers, employees, and financial
instittions.

Qur liquidity is manaped by our giobal reasury dengrtment with 1he primary aim of mamtaining Douidity at o level that is adeguate
1o meet cur financial obligaticns and ensuring the availaility of lunding through ecequate levels of committed credit faclities,

Dur e mary source of liquidity is represented by our operating cash Tows, Owr glotal treasury department centrally manages
liguiclity for all subsidianes, pocling cash surpluses whene possiole o optimize depicyment across the Group for coerational
reguirements, subsiciany funding needs, or short-tarm investment opportunities.

This centralired approach enatles us e optimize returns while maintaining adequate Uquid assets and marketaiole securilies, as
stratepic resenve to presenve aur linandial Meibdity and strength

In addition (e effectve working canial and cash management, we have reduced our liquidity risk Dy arranging an aeeguate volumes
ol commilted credit facilites with vanous finandal inslilutions.
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In 2023, SAP 5E entered inle a sustainatilily-lnked revolving credit laclity with a volume of €30 billien and an end dale in

March 2030 The wse of the lacility is nol resiricted by any financal covenanis and borrawings under the facility bear interest ai
ELURIBOR or the agreed benchmark rate for the respective currency olus a base maagin which mdy oe adjusted depending on the
Iuiflment of agreed sustainabliity performance targets. We have not dranwn on the faclity,

In Septemioer 2019, we initiated a commercial paper {Commercial Paper, or CP) program. As at December 31, 2005, we had
€498 million of CP outstanaing with maturities geneily less than six manths (2024; €498 million),

Additionally, 5 at Decemiber 31, 2025 and 2024, the Groug had avallable lnes of credil totaling €115 billion and €1.2 billion,
respectively, In 2024, an amount of €1 Dillion was used via money market lans, for more information, see Note (B3} The facilty was
fully repaid as at Decemiber 31, 2025

The taible betow 5 an analyss of the remaining coantractual maturites of all our inancial Uabilties and guarantees held as a1
Decemiper 31.

Financial liabilities for which repayment can be reguested by the conlract partner at any lime are assigned to the earliest possible
pericd, Varable tereal payments wene calculated wsing the latesl relavant iterest mte lined 32 51 December 31, As we peadrally
settle cur dervative contradts gross. we show the pay and recelve egs seoarately Tor all our currency, nterest rate and share-based
compensation cerivatives, whether or nct the fair value of the derivative is negative. The cash cutflows for the currency derivatives
are translated using the applicable spol rate.

We continue to orovide rental guarantees far certa’n offices used by Qualirics. The amounis shown for the financial guaraniees are
the gross amounts we puarantes, howewver, we are entitled (o indeminification payments by Qualtrics which will reduce the guarantee
amounts disclosed.
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Contractual Maturities of Non-Derivative Financial Liabilities

—— E“"ﬁ'ﬂ‘“} Contractuil Cash Sl
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Contractual Maturities of Derivative Financial Liabilities and Financlal Assets

Py &:ﬂ Comracun] Cash Flows i’l;'m Conteatunsl Cach Flowes
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Other

In the fowrth quarter of 2025, SAP entered inte pwsical power parchase agreements (PPAs) with delivery start in 2026 1o increase
the share of renewable eledsicly and o achieve price stability. In this conbed, we early adepted the 2024 amendments (e IFRS 9
ant IFRS 7 "Conlradcs Referencing Nature-dependent Electacty’ in 2025, which had na material impact on our linancial statements.

(F.2) Fair value and Other Disclosures on Financial Instruments

@ Level Transfers

It is our policy that transfers between the different levels of the fafr value hierarchy are deemed o have occurred at the beginning of
the period of the event or change in circumstances that caused the transier.

Fair Value of Financial Instruments

We use various types of financial instruments in the ardinary course of business, which are classified as efther amonized cost (AC),
fair value through cther comorenensive income (FWSCT), or fair valwe through prafit or loss (FYTPL), For those Tnancial instruments
measured at fair value or for which lair value must be disclosed, we have categorized the Fnancial instruments iate a three-level fair
value heeranchy depending an the inputs used o determine fair value and their sgnilicance far the valuation techiigues.
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Fair Values of Financial Instruments and Classification Within the Fair Value Hierarchy
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Determination of Fair Values

A description of the valuation technigues and the inputs used inthe fair value measurement [s given Delow,
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For ather non-dervalive financal assets/lianilities and variable rale financial debt, it is assumed thal their carying value reascnably
approximates their fair values

Transfers Between Levels 1and 2

Translers of equity securilies from Level 2 1o Level 1 which acourred because osposal reslictions lapsed and ceducting 2 discount
fer such restriction was no lonper necessary, did not take place in 2025 and in 2024 (2023 none, while transfers from Level 1 1o
Level 2 gig net occur at all.

Level 3 Fair Value Disclosures

Tre fellowing able shows the reconciiation af fair values Irom e apening 1o the cosing balances for aur unisted eguily securities
anc coll options on equity shares, &5 well as the deal contingent farward from cur net investment nedpe classilied as Level 3 Tair
values:
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Translers aut of Level 3 are Gue Lo inilial public offerings of the respedctive investees or distributions i kind inthe form of Usled
imvestees, Changng he unobservatle inouls to reflect reasonably possiole altermativie assumplions would net have a material
irnact an the fairvalees of our unlsted eguily securities held 28 PUTPL 25 ol the reparting date,

Met Gains or Losses from Financial Instruments by IFRS 9 Measurement Category
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Gains and losses rom the disposal of financial assets measured 2l amortized cost are not considered material in any of the years

presenlea,
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Section G - Other Disclosures

This section provides additional dsclosares on miscellanecus lopics, including information pertaining tc the Executive Board, the
Supenssoery Board, related-pary transactions, and ather carparmle Bovernancs lonics,

(G.1) Prepaid Expenses, Advance Payments, and Other Tax Assets

25 HEd

€ milliee. e = = == —==

Curera Ran-Curren Total Cusirent -G Tetal

Preqraskdd expearmes 1#56 Lri] Laga L) A 3 Laag

Acheance parents ot 0 253 L i L
Cthe a arszets &m 11 38 ] 67
Total 17e6 137 2523 L3m 497
L ther ron-linandal assets e 4419 031 2003 3390

“Preaic BApErme AvAnGe parers, s othey Ak
asnets as B ol B Oiber non-financisl seaeis

=0 17 x| 49 12

Prepaid expenses primaniy consist of prepayments for hyperscalers, suppert senvices, and softwane royalties, Prepaid expenses lor
hyoerscalers relate o resened instances for computing resounces and ather infrastructure prepayments, which are typically
purchased and paid for a term ol up lo three years. These contract terms and conditions influence our prepald expenses balance,

Adwance paymenis relate e the imvestrment intc cur supply chain by prepaying suppliens inexchange for gisoounts.

Dther tax assets primarily consist of value-aoded Lax (VAT)

(G.2) Provisions for interest and Penalties Related to Taxes and Other Tax
Liabilities

Provisions for Interest and Penalties Related to Taxes

2023

i Current o Curment Total
1rirnes 52 154 ]
Adigition 13 ur 136
LRiration i -2 -3
Hed e = =3 =37
.Aei.minrd; e Bsine-os combanahons 1 0 i
Teanafes ] & [i]
Cemenoy inrgact 2] =13 =13
133120358 B 108 62
Tt al pecnision: 37 50 a7
Pronvision ot wtarest and peraltiss rlited 1o teos
a1 % of F Pavisines 2 ® 24
Thi pronvisions pamanily consist of intenest related o income taxes,
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Other Tax Liabilities
HIFS FUAG
& il
Cunrent NaorsCurrent Tokal umerd Mo -Cumenk Totsl
Other tax labilitles a7 [¢] 217 1014 (1] 1004
1E Sotber pon-linantl BebdRies 4ae 24 537 5537 7 B8
Cihies fict labalitios s % ool T Cthor ron-
utwhriinss 13 o 17 18 o 15

Cither tax Dabilities primarly consist of VAT, payroll tax, and withhclding tax

(G.3) oOther Litigation, Claims, and Legal Contingencies

This Note discloses infermation aboul intellectual property-related itigation and claims, compelition Law matlers, and tax-related
litigation clher than incame Lax-related Litigation (see Note (T,

() Uncertainty in Context of Legal Matters

The policies outlined in Note (4.4} for customer-related provisions, which indude provisions for customes-related litigation cases
and claims, egually apoly to cur oter iitigation, claims, and legal continpencies disclosed in this Note.

The ocutocome of (tigation and claims is intrinsically subject lo considerable uncertainty. Management's view of these matters may
also change in the fulure Actual culcomes of lligation and claims may differ from the assessments made by management in priar
pericds, which eould resull ina material imoact on our basiness, fnancial position, profit, cash llows, or reputation Mast of the
lawswits and claims are of a very individual nature and claims are either not guantified by the claimants or the claim amounis
quantified ane, based on historical evidenos, nol expected 1o be 3 good proxy lor the expendilure thal would be reguined (o resclve
the case concermed. The specilics of the jurisdictions where most of the claims are located further impair the predictability of the
outcome of the cases. Therefore, it is typically not practicable 1o reliably estimate the nancial effect that these Lowsuits and claims
wiould have i SAP were to incur expenditure for these cases.

Further, the axpected timing of any resulting outflows of economic benefits from these lawsuits and claims is typically unceain and
not estimaiole, 5 it depends genermlly on the duration of the legal oroceedings and settlement negotiations required o resolve
tnem,

We are sutiect 1o & varety ol claims 300 Lo uits that anse fram time 1o Ume in the antinary course of aur business, includiag
proceedings and claims that relate (o companies we have acguined. We will continue to vigorously defend the Comoany against all
claims and lawsdits against us. For the onpoing Teradata [figation, we have recorded a provision of €387 million (£0 milion as at
December 31, 2024} which refllects information received on the malter after Decemiper 31, 2025, as well as after the release of SAPs
preliminany financial results for the fiscal year 2025 on Janwany 29, 2026, The provisions reconded for the other claims and lawsuils
are aeither mdividuslly ner in the spgregate matenal 1o SAP a3 3t Decemiber 31, 2025, of December 31, 2024,

Amiong the clams and lawsuits disclosed [n this Nole are the lellowing classes:

Intellectual Property-Related Litigation

Intetiectual property-related Litigation and clains are cases inwhich third parties have threatened or initiated liligaticn claiming that
SAP violates one of mare intetlectual property rights that they possess. Such imtellectual propery fights may include patents,
copyrights, and other similar righls.

Ceatingent labilitles exdst fram intellactual propeny-related Ctigation and clims o which o Drouvision has Deen recopnized,
Generally, [t 5 not practicable to estimate the fnanclal impact of these contingent Uabilities gue to the uncertainties around the
litigaticn and claims, as cutlined above. Based on cur past experience, most of the intelleciual property-related litigation and claims
tend 1o e either dismissed in count or seliled oul of court for ameunts significantly below the originally claimed amounts In
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addition to the provision which is explained in this note, we carrently believe that resciving the intellectual property-related claims
and lawsuits pending as al Decemiber 31, 2025, will neither individually nor in the aggregate have a material adverse elfect onour
pusiness, financisl position, profit, or cash flows.

Individual cases of intellectual propery-related Migation and clasms Include the lellowing

The Teradala ltigation claims have been pending in the LS, Teceral cowrd since 2018 when Teradata Corporation, Teradata US, Inc
and Teradala Operations, Inc. (collectvely “Teradaia® fiked a civil lawsuil against SAP SE, SAP America, Inc and SAP Labs, LLC
Teradata alleges trace secred misappropriation and LLS, antitrust vioiations oonceming the develapment and commercialization of
the SAP HANA database, While SAP inifially secured a dismissal of these claims in 2021, 3 2024 appeliate ruling refnstated the case,
and the LS Supreme Court declined 1o review the matter in October 2025, SAPwill continue to defend self vigorously at the jury
trial scheduled for March to April 2026, We have recorged a provision of €387 milion as al December 31, 2025 {20242 €0 million)
which to date reflects cur best estimate of the cutfiows relating to this litigation. The cutcome of the itgation remains uncertain, and
the actual Uaility may ciffer from the amount provisicned. The Company will continue 1o monitor the situstion and adjust the
prowisicn as necessary in future reporting perfods.

In 2023 ang 2024, Celonis 5E (topether with its subsidiary Celonis USA Inc, “Cetonis™) sent letters to SAP setting out varicus
concems and allegations, In early 2025, SAP filed a negative declamtory judgment action in Germany denying Celonis’ allegations. In
Madch 2025, Celanis filed & lawsuit ia the LS federsl court in Calilornia, alleging that SAP had vielated LS, aatitrust and coempetiban
Larwes relating ta SAP'S sale of products from its subsiciary Sgnavia,and in SAPs communications ta SAP customers and the market
canceming SAP's palicies for data access. Celorvs requested a preliminary injunction agalnst SAP reguiring SAP o allow Celenis to
continue to use its gata extraction oo, and requiring SAP to retract of comect the alleged misstaternents. The pasties reached an
agreement on June 5, 2005, whereoy Celonis withdrew its request for a preliminany injundlion. While the U.S court initially dfsmissed
the maiority of Celonis” daims in June 2025, il allcwed additional diaims to proceed in Oclober 2025 after Celonis amended ils
complainl SAP subseauently Fed patent counterclaims against Celonis I Novemiber 2023, The sl is curmenlly scheduled to begin
on barch 8, 2027, Celonis alsa filed 2 complaint against SAP in Germany (Munichl, alleging unfalr competition In addition, bath SAP
anc Celonls nave inltialed several patent cases in various courts in the United States and in Germany, AcOTonatly, SAP is currently
engaged ina constructive dialogue with the German Federal Cantel Office (FCO - Bundeskartellamt) reganding a complaint raised
oy Celonis. We are proviging the FOO wilh comprehensive legal and factual arguments to supped SAP's position. Celonis has slated
that it will seek damages [rem SAP based o ils various claims AL present, Celonds has not made any formal monetary demands of
SAP in connection with its claims in Germany o with any patent claims, Inits LLS. antitrust case, Celonis is currently seexing damages
of arcund LSS 0 mitlian (srownd €60 millon a5 of Decemiber 31, 2025),

Competition Law Claims

In Septembber 2025, the European Commission (EC) started formal proceedings conceming SAFs on-premise mainlenanoe and
supPon polices, which are based on long-established standards that ase common acrass the global scitware sector, The
imvestigation does nol relate to or affect our cloud offerings. To atddness the EC's conoerms and 1o end the farmal proceedings, SAP
sugpesied remedies wihich were markel tested iy (e EC in 2025 and are pending final EC anprowval in 2026, The suppested
remedies have na effect on awr inancial results in 2025, and we oo nol anticipate that they will have a material impact on aur future
linancial performance.

Tax-Related Litigation

We are sutiect to onpoing audits by domestic and forelpn tax authosities. In respect of non-inoome taxes, we sre Invgived in vanous
proceedings with foreign tax authorities mainly regarding assessments and itigation matters on intercompany services. The poterdial
amount in dispute related Lo these matters for all applcable years is approximately €192 milion (2024; €274 millen)in total
(inciuding related interest expenses anc penalties of €127 millien{2024: €150 milion)). We have not recorded a provision for these
maiters, 85 we beleve that we will prevall The year-over-year decrease maindy resuited from a recent change in case law. This
caused anincrease ol clher laxes by €98 millian negatively allecting SAP's onerating oralil and 8 compensating beaslit in SAPs
income tax expense in the thind guaner of 2025,

For more information aioout our income tax—related litigation, sce Mote (C5)
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(G.4) Board of Directors

Executive Board

Memberships on supervisory Doards and other comparable poverming bodies of enerpriges, other than sunsigiaries of SAP on
December 31, 2075

Christian Klein
Chief Exgcuthve Officer

Cerparate Develapment, Sustainability, Busaess A, Compliance, Carparate Communications, Cuslomer Success, Technology &
Innavatian

Supervisery Board, adidas AG, Herzagenawach, Germarny

Muhammad Alam
SAP Product & Engiaeering

Giobal responsibility for all SAP business software applications including product strategy, product management, design, and
development

Dominik Asam
Chied Financial Officer

Gicnal Finance & Administration induding Legal, lnwestor Relations, Internal Audit, Data Protection & Export Control, Government
Altsirs

Supenvscry Board, Bentelsmann Management SE and Beneismann SE 8 Co. KGaa, Guelersloh, Germany

Thomas Saueressig
Customer Servioes & Delivery

Gicioal responsibility for long-term custcmer value inthe clowd including cuslomer senvices, premium engagements and customer
support cioud infrastructure, cloud operations, cloud Lifecycle management, and private cloud delivery

Board of Directars, Noxa Corporation, Espoa, Fintand

Sebastian Steinhaeuser (from February 1, 2025)
Chied Onersting Officer
Giooal responsibility for the Board area Stralegy & Operations, scoeterating SAP's strategy executicn and simplifyng operalions
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Gina Vargiu-Breuer

Chiel Peanle Officer, Laber Dirgctor
Gilobal responsibility for the People & Culture arganization, owning 5APs Pecple Agenda

Supervisory Board

Memberships on supernisofy Boards and other comparable poverning bodies of enterprises, alher than subsidianes of SAR an
December 31, 2022

Dr. h. c. mult. Pekka Ala-Pietilsd s
Chairpersan

Chairpeson of ihe Board of Directors of Sanoma Corporation, Helsink, Finland

Chaimeson ol the Board of Directors of SITRA, Helsinki, Finland (Irom January 1, 2026}
Chairperson of the Supervisary Boasd of HERE Technologies BV, Amsterdam, Metherlands

Lars Lamacha*=7
Demnty Chairperson
Head of Global Sponsorships, SAP SE, Waldod, Germany

Supenvisory Board, Rhein-Neckar Loewen GrmbH, Kronaw, Germany

Jakub Cernyia

Demand Manages, SaP CR, Prague, Crech Repubic

Pascal Demat™”
Salution Adviser HCMW, SAP Belgium, Brussels, Belgium
SAP SE Warks Council (Europe), Wallderl Germarny

Alcha Evans®*®
Chief Executive Officer and Member of the Board of Directors, focx, Inc, Foster City, CA, Undled States

Board of Directors, Jeloy Aviation LLE, Santa Cruz, CA, Uniled Stales

349/399



@" Integrated Repart 2025

T Our Coambingd Managemsnt Cooan sodidated Finsnclal
Shaked olcber i Repart Statements IFRS

Marielle Enrmann®** (from January 1, 2026)
Chief Securty Campliance & Risk Offices, SAP SE, Walldorl, Germary

Andreas Hahn**

Product Expert, Digital Swoply Chain Standards SAP 5E, Walldor], Germany
Chairpersonof the SAP SE Warks Council {Ewrape), Watldod, Germany
Member al the SAIP SE Werks Council, Wallderl Germarny

Prof. Dr. Ralf Herbrich®*
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Managing Director and Professor bor artificial intelligence and sustainability, Hasso Plattrver Institule for Digital Engineering gGmioH,

Polsdarm Germany

Margret Klein-Magar™>* (until December 31, 2025)
Head of SAP Alumni Relations SAP S5E, Walldard, Germany
Chairpeson of the Spoxespersons’ Commities of Senior Managers of SAP SE

Jennifer Xin-Zhe Li**
General Partner of Changcheng Imestment Partners, Beijing. China

Beard of Directors, ABR Lic, Zurich, Switzerland
Board of Directars, Full Track Allignce Co, Ltd, Nanfing. Jangsy, Ching, and Cayman islands

D, @i L’
CED, MiraclePlus Lid, Beiing. China

Beard of Directors, Finducouo Inc., Shanghad, Ching

Chairperson of ihe Board of Directors, Pine Field Hotding Limited, Cayman lslancs
Chairpersan of the Board of Diredlors, Pine Field Holging Limited, Hong Kang, China
Chairpeson of the Board of Directors, Pire Figld Lt Beijing, Ching

César Martin***

SAP EMEA Enterprise Architect. SAP Spaln, Madrid, Soain
Chairperson of the SAP Spain Works Council, Madrid, Spain
Member of the SAP SE Werks Council (Europe), Wallded, Germany
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Gerhard Oswald®#7

Managing Director of Oswald Consuiling GmbH, Walldorl, Gesmarny

Advigory Board, TSG 1899 Hellenheim Fullball-Spieloetriens GmioH, Sinsheim, Germany
Advisory Board, appledal Initiative GmbH, Munich, Germany

Dr. Friederike Rotsch®7
Altorney-at-law, Konigstein im Taunus, Germany

Nicolas Sabatier*
Retired SAP Employee

Member ol the Conlétération Frangase de [Encadrement - Conlécération Générale des Cadres (CFE-OGC union, Paris, France)

Dr. Eberhard Schick>**
Chairperson of the SAP SE Works Coundcil, Wa'lldor, Germany

Mina Strafnert®*?
Head of Pecple Transformation Management BTM, SAP SE, Walidorf Germany

Dr. Rouven Westphal™®

Member af the Executive Baard of the Hasso Pattner Foundation, Patgdam, Germany, ang Managing Directar of the General Partner
of HPC Germany GmibH & Co. KG, Potsdam, Germany

Advisory Board, Sharks Sports & Entertainment LLE, San José, CA, Uinited States

Dr. Gunnar Wiedenfels**
Chief Financial Officer. Warner Bras. Discovery, Inc, Mew York, NY, United States

Board of Directors, CAWN LLC, Weat Hollywoad, CA, United States

* Appoinbed by the SAR SE Works Coured |Europe)

T ember of the: Compang's Personned and Gowsmance Commillee
T dgmibe of Bhe; Cormgsany's. Aol and Comgliance Cormmiltee

* Mg of the Cornpang®s Peockict and Techwect oy Commilles
Eadember of te Cornpeny's Finance: and Wreestmend Commiltes

* Member of tha Cormpony's Sominalion Commitice

" Mhgmibe ol the Compane's Gouauminl Securly Commifles
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{(G.5) Executive and Supervisory Board Compensation
Z) Accounting Policy

The shartterm emoboyee beanelils disclosed betow i the able *Execulive Board Compensation” include a short-lenm, GRe-year
pedarmance-based compengation (“short-lerm incentive” STIL The S5T1is granted in (e Executive Bodrd member's nome currency
for a sinple year. Payment of part of the paycut amount under the 571 is deferred by one or two additicnel years and linked Io the
perormance of the SAP share price ("5T1 geferral”). The short-term empioyee benefits include both the granted and the cefermed
amounl

The share-based payment amounts disciosed below in the table *Executive Board Compensation” are based on the grant cpte fair
value of the share units in the respective year. In 2024 and 2025, share units were [ssued to the Executive Board memipers unger the
LTI 2024, |n 2023, share unils were Bsued o the Executive Board members under the LTI 2000, For more information about the terms
and cetalls of these plans, see Mote (B34

In the table “Share-Based Payment for Executive Board Membbers,” the share-based payment expense is the amount recorded in
profit or loss under IFRS 2 (Share-Based Payment) in the respective period,

The total compensation of the Executive Board members for each ef the years 2005, 2024, and 2023 was a5 follows:

Executive Board Compensation

€ oy ] g FOES
Sho Imm"lh'fttl‘rﬂﬂ:l!s 17183 21115 g
Shate-based paynren| 16,715 FRIFTS FLN ]
Subtotat 30 41305 anin
Prat-smpleyment bereie w0 T8 Lo
b ecd delired- banelil —1i =-7Ti1 [T
I el Ll - copitiba e 154 ddl k2]
Terreinsion benois MNA Z1BLS WA
Tokal 3T 448 4,741 45134

Share-Based Payment for Executive Board Members
25 A0 s
Humbser of shaie urits gramed a2 21:—;-'-54 FLALS
Tl wogperee o € iR sands 19367 SR067 AT

The defined benelit cioligaticn (DBO) for pensions 1o Executive Board mempers and the annual pension entitlerment of the
members of the Execifive Board on reaching age 62 based on entitlements from performance-based and salary-linked plans were
as follows:

Retirement Pension Plan for Executive Board Members

o s 5 2034 HFT

D 1331 L] a7 2197

Anrual pendan ertilennent ] Ba 137
303327
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The total annual compensation of the Supervisory Board members is as lollows:

Supervisory Board Compensation

& oo 25 ) 20E)

Tedal Codv P satican 13 L5 LT
e Bnd corrperamion 400 aso7 185
Ihdl‘.'tll manr-.iuet FEP L Elsn 167 1 207 2,?;2'

The Supendsery Board compensation is a sheriterm benefit. The Supenvdsary Boad members do not receive any share-based
payment lor their services. As far as members who are employee representatives on the Supenvisory Board receive share-based
payment, such compensation is for their services as emplayess only and is unselated 19 their sialus a5 members of the Supenvisany
Board.

Payments to/DBO for Former Executive Board Members

o thnesgeds 025 024 s
i el = e ...
DBo 1231 3472 32213 =

In 2023, SAP granted a loan within e SAP-Flex Loan program kr its emntoyees ameunting to 2,000 1o an employeds wha Later
joined the Supervisony Boarg a5 an employes representative in 2024, Besides this lean, SAP dig not grant any compensation
advance or credit to, or ender into any commitment for the benefit of any member of the Executive Board or Supendscry Board in
025, H02L, or A3

(G.6) Related-Party Transactions Other Than Board Compensation

Certain Supervisory Board members of SAP SE currently hold, or held within the last year, positions of significant responsibillty with
ather entities. We have relationships with certain of these entities in the ordinary course of business, whereby we buy and sell
procucts, assels, and senvices on tems beleved 10 be consistent with those negoliated sl arm's length between unrelated parties.

Dwocasicnally, members of the Execulive Board of SAP 5E cblain sendces from SAP for which they pay a consideralion consistent
wilh those negotiated at arm's lenglh between unrelated parbies

All gmounts retatad to the abovementigned transactions were immatersl to SAP in 2l periods presented.

SAP has relalionsnips with joinl verures and associates in the erdinany course of business whenety SAP buys and sells a wide
variety of praducts and senvices penerally on 2r's lengt tenms.

Related-Party Transactions

Exacusive Bosrd Membars  Supeniiory Board Mambees | oWPATEs Cotiel by Associated Ertities
rdlisns 2025 20 2095 204 s mae 25 oz
:ﬂ“t‘;;"fm i HA HA HA HA HA ] a3 55
m‘_::wﬁ HA Hi # # M, 1 [ a0
mﬁ:ﬁmm HA e HA Ha A 5 1eh HA
:q‘f:::iﬂb;ﬁﬁ" HA e, HA HA Ha, i 3 2
::“ﬁrg;ﬂm* A A o o A HA 3 ]
i’:\:';:l"’ NA e A i HA A HA A

¥ ol uching serdoes om enpioyes IepiEenlaties oo the Supendony Booerd inthelr copacity s smployens of SAF
All ol these batances are unsecured and inbérest-Tree and settlément is expeded b coour in cash
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For information about the compensation of owr Executive Boand and Supervisory Board members, see Nole (GS)

(G.7) Principal Accountant Fees

Al the Anviual General Meeting of Sharehalders held on May 13, 2025, our shareholders elecled BDO AG
Wirtschaltzorifunpsgeselschafl (BDO) 25 SAFs mdepencent awsEtor for 2025, BDO has been (he Company's onncipal auditor since
the fiscal year 2023, D, Jens Freiberp has signed as auditer responsible for the audi of the linancial reporting and the Group
reporting of SAP SE since the fiscal year 2023,

B and other firms in the glopel BRO nebwork charged the following fees to SAP for awdit and other prolfessional services related
19 2025 and DReVious years:

2075 Fraard O

£ malions: BOOAG  Forelgn BOO G BOOAG  Forelgn 800 i BOO &G Foreign BDO o
[Gamsany) Frms Gy Fiates [y} Ferns

Auclh fops 10 6 16 8 6 W 8 5 233
Pusci et et s 1 7 i 1 0 7 o 1 1
Tacfees [} o o o 0 0 o o o
Al ot e [ 0 o o 0 0 o o o
Total 11 13 T4 ] 11 paal -] & 14

Audil ees ane the appregate fees changed oy BDO for auditing cur consolidated linancal statements and the statutory financial
staterments of SAP SE and its subsidianies, Awdit-related lees are fees charped by BDO for assurance and related services that are
reasonably related to the performance of the audit and for service organization attestation procedures. The increase in aucit-relatesd
fees in 2024 was mainly retated to altestation services fior System and Organization Controls (SOC) reports in the Uinited States, and
for the assurance engagement on the Group Sustainabiity Statement.

(G.8) Events After the Reporting Period

MNew Share Repurchase Program

Feliowing SAP's strong free cash flow generation, The Executive Board and ihe Supervisory Board authorized a new share
repurchase program with 3 volume of up to €10 pillion. The program started in Febraary 2006 and is expected 1o be compleled Dy
the end of 2027, The program was imolemented based on the authorization granted oy the Annual General Meeting of SAP SEon
May 11, 2023, and in compliance with the restictions setfanh therein
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(G.9) Scope of Consolidation, Subsidiaries and Other Equity Investments

Entities Consolidated in the Financial Statements

Tetal
1273173023 235
Ackdifions 0
Clapesrals 19
123l %
Adtgitions 8
Diperasls -18
12312035 Fal}
T'he additions relate tolegal entities added in connection with acquisitions anc foundations. The disposals are mainly due to

merpers, bouidations, and divestiures of legal entities,

306G/3z7
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Subsidiaries!
Waor Subisicionies
Profi/Loss Hutrbos of
Cwanei- Totol Reveniue Teaal Ecnity a8
Hane A LocHlien of Company [ Ao Tax Employensas ol Fooinots
ki in 2025 e T 8 LaraL e it
w Elhu-ﬂm €thowsancs  €ihcasancs
- mn-mgu Ma Prlnlt u-lmd. Bengahurs, i 100 uuﬂ oz 50114 1251
A, Fre, Palo A, A, United States 100 tamnaan OGS0 3989306 1204
Concs m:mm (TR mmmih
Hothedardss 100 541220 7530 3,069 7
Corew Techrakagies, nc. Bellewe, Wi Uriksd Stotes 100 313800 21338 7528447 253
SAPIChins) Ca. Lbd, Shanghsd China 10 1208322 1 ~ara6a #8193
S {Seksyelz AL B, Stz land 0 159095 150714 T2 286
SAR L) Liveites, Fefihaen, Une Kingdonn 0 1616658 waar Z35a1 158 13
AR Amerhca, Inc, Newtown Squaie. PA, Unked Stales 100 FEIRE2E 244391 I4EITERL 540
HPHWMSA.WMNWH 1o F2ATE @7 Z53m 136 13
SAP Adka Pre, L1d, Singapore, Sigapore 100 213205 14343 57670 113 13
AP Australla A1y e, Syeiney, ctralls 100 a3 8 32 53,448 1228
WB Belghn - Syaeres, AppAcaRins e roccts ., et 100 5394022 E 4883 8
SAP B Licia, S50 Pauls, Brac 100 o -0 21358 w13
EAP Carada e, 'rmn:xm 100 1R 100813 08 2074
AP Dotschland SE & Co K0, Wllsor, Gemany 100 E541244 1S TT 21707 e
S0P Expafia = Siternas, Aplichdiones y Moodud ot en o infomsdtio,
oA Vi ) 100 o457 s 72741 1
SAT France 5A, Levallots Pevret, France 1m0 1368211 242563 1981520 1434
S4B Hurgy Rendezerek, Alkatmazdesk ¢ Tershek oz
Actelcolgeyishan lcamathon <, et ey S e T S 1k
AP g Privite Lited, Bergaluan, indis 100 1120588 10t729 a0z zmn
wm-drhs. i, Hewtown Scuare, PR, Urited Stales 100 a7z 184,157 18R Er
SAP s Sistem Applicasion Moo in Dol Processing S pa.
! by 100 a2 71240 134778 £W
AP dapian G, LIdL, 'Iuimupri 100 13 137537 AR e
wmmaahéum SEli.Bul-Fh 100 teak20 752 8741 18
s-u-uhwda P-lum Lhm mwu!mu- 00 1138274 118847 TS 12556
AP Like, L1 el All, 24, Urite] States 100 a3 A4 e a1mpas 1408
QAP Wition SA STV, Matizo Oty, Mistss 100 §12035 3029 150537 12 13
mhm Securily Serioes, e, Sewton Souare, P Lrkted 7 S Srasy alfizen =5
SAR Netletand BV, s Heogenbosch, the Hetherlands 100 0414 09,883 AT ™m
SAP Ctnneich GontsH, Vsora, ALl 1m0 513797 45,362 73778 2=
SAP PhlppInes, i, Tagi City, Prlppines 10 147,067 562a 1621 w13
5P Sendoe and Support Certre (pland] Limkec, Dublin, tetang 10 352,345 enae7 174319 1789
SAP Servoes 1.0, Prague, Coech Repadilic 0 175,345 5371 30506 iR 13
S SAR Ramania SAL, Buchatest, Rotmari 100 148720 a7e4 am £pTA
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Other Subsidiaries*

Hane angd Loscsthon of Compamy Crwmer shigs Fooinpie
. it i - sl
“EAP Kazabhstar LLE Alfraly, Kazakhstan 100

TICHEE, bng, Hmiwn Sepude, P2, Uriled States 100

b Progentiess. Propaietary LinRed, Johannesbung Soulh Alrca 0 1
Ariba Crechsen, Pragse, Czech Republic 100 13
M;a ircila Prhvate l.lrrnmmn,mh 1
hbummuuuldhp.m;wmnamm 100
.Arbatu:hﬂn-#ﬂrl'ﬂlands av, = Wuiuue&w[m wa
mupm mﬂmm mmmm\m a -
Doz CogMal Rofia s, M, tally ] 8
Balra CopMal LE €, Nimwark, MJ, Uniled States o 8
Balra Copltal 5.4, Listembaurg, Lusembeurg o 8
Busivesss Oibjects Optian, LLE Wmingon, BE, Uriked Siates 100

Busireses Olbjects Soltwsare Limiese, Dublin, yetand 100 13
Callidus Softears inc, San Ranecn, 04, Unibed States 100
Callliasou {ingial Private Linied, Mydersbad, Indis 0

CHGR Gperations Mexkes & e RL de €V, Mk Sy, Moo 100

Copeus {Canaca), Inc. Terants, Cararia w0
l:omumm:-u.n.m mmh 100 13
Q:mliFrm}i.AS,Lm Pe-ﬂ,.Fm :I'm.

fualy a1 1 "GTHJH. id i uﬂ'l. r 1y 1,11
Cancu {Japan) L, Tokyo, Japan 10
S@]wﬂ | ine. MiskaliCity, Phiippices 124

Concu mmhnu}sm Busich, Pr—— 100

Coneu Techralagaes mrﬂmmm Massteadi 100
MTWIMHMM.WWM 100

Conou Technologes (ndia) Privite Limiled, Sengaun, ndia 100

Congu Techrologes (Singapae) P Lid. Singapare, Sngapor 100 3
Concas Techrolagies (LK) Limiect Fethann, Unifect Kingeiom 100 1
Q:mTiu. mqum singen I

Do Clowdt Groked, Waldion, Samany 100

Emarsys eMavketing Systesns Garbid Vienra, stia 100 1
Emarzys letgien Siterelest Tic. Lt S8, starbul, Tusbey 100

Emarns nwﬂhmw B, Gonrvany 100

Ervarsys Liited, Horg Keong, Cina 12
Emu:'psun‘lhknuh:. nc.aruh.n.p&.,ﬂ. Lned St 100
Emaisys e, L2, Singapere, Singapcre 100
Ermarsys Py Liel, Sysney, Atzstialia 100

Efrnsys 545, Lewslloiz-Periet, France 100 1
Ermarmys Scheei Gk, urch, Swfretang 1
Emarmys UK Lis, Landion, Urited singgiom w0 1
EMARSYE-Technologles informatihal Exctghitats KN, Enrtapest, Hungasy 100
Freettarkeds Uicla, S50 Paul, Srard 100
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Hamne and Location of Company Cremerships Fooinpie
LesdFormis, inc, Sar Ramen, 8, Uniled SEates 100
L0 U Liendbedl, orion, United Kingeiom 100
LLC AP L, Wascow, Russis 10
LLC "SR LiRraine”, Kitv, LRaaine 100 13
mmrmwuu Tlh'ﬂh‘-‘l'lfn sl i)
MEEHMMMMMM 100

Cutexjoin, Inc. San Ramon, CA, Uried Stales
meaﬂtmiﬁmw
PTSAP indonasia, Jlauth, nconesh

Cuackern Alrkca Py, Lid, Johannestwrg, Scuth Alnca

100
w
o
100
Cuackoen Brasl Ucla, R0 de Jancks, Brazk 100
110
100
100

Ouadien Chlle Licda, Sarlia g de Chile, (hille
Cssciteen intearaticnal Ud, Hamilton, Besmeda
Cuackesn Melterlanos Y, 'tHeriogerbosch, the Methermnads.

Cueachovn Crvbineas Coaperatiol LA, ' Heogerbot the teth etz 10
él;;;-i;ﬂ_US;E.Eﬂ_J. Pery 148

SAP (Bring) Soltware System G, i, Begng Chira 1

SAP {Ching) mmca.m.mw- 00

SAP Anciay del Caroe €A, Catocas, venen.cta 10 =
SAP A7 LLE, Baka, Azerbaan 10 '
AP Beteligungs GrrbM, Wlldod |, Germmany 14

EAD Bl EOOD, Soha, Bulgaris 12

SAP Chie Limitada, Sartisgs de thie, CHle 100 13
SAPCS LG Moscow, Pussls 0

SAD Colorebia SAZ, Bogold, DC. Colewbis 14 3
SAP Cogta fica, SA, San José Dosta fca 100 i3
5.!.91:&, e 5 0.0, Prague, Crech Repubilic 100

AP O L, Strovolos, Cypos 10

SA Danmadk AfS, Capenbagen, Dermink 1
wmﬂrmwummmmwmﬂm iw'

SAP GV 5 Qg arkenom CARATL 28 AN ekaron i ravo isuieda, Tagied, Exouta 10

SAP East Al Ui, Mowchi serys o - ' 10 1
SAPEQA LG S0, Et 100 a
SAP EVEA inside Soles 1. Mo, Spi 120
wsmaum mmcmw&mm wr it
AP Estorin 0 Tallin, Estenda. w
ZAD Frsiewsial, ez, Tedont s, Canadla 140

SAP Firdare] Oy, Exgeoas, Firlarcl 145

SAR Foopkgn Holdngs SanbH, Wallzior!, Gearary 100
Wﬁuﬂm MMIMEHM 100

54 Global Marketing, . New York, Y, Lirec! Sates 11

£aP Hellas Single Member SA, Alhens, Greeco 100
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SAD Hosting Beteliangs GrebH, 51 Locr Ret, Goimary we il
SAP il CHoIG) A8, L1, Sgapore, Singapore 10
SAP miemationad Panama, SA Panama Oy, Pansnn 100
SAP P mational, nc, Mia, 7, Ui States 00
e —— n-;.v.tﬁrmne. T—— 1
'm-mmm s o
SAP neland Us - Fhun:l.alsnn.ius ndpuamhqmnpmy nﬂh n.-lam 100
ZAP lerwel Liel, Banans, lael 148 1
SAP Koaea Lid, Seoul South Korea 100
SAP Labe France TAS, Mouging, France 100
EAP Like: el L1cL Birares, tsed 100
AP Lake: Rawes, e, Seoud, Soath Koven 108
SAP Labvia 510, Riga, Labda 10
SAP Livtuva LIAB, Vira:, Ll 10
wmu;h_één_a;.'u_ Kissla L, Malaysia 148
SAP Mikicko Eas ancl Alri Noth Regionl teadcustes Company. Rivach, Kingdam of Sancl Aot 0
AP Wi Fit ancl N Alrica L L, Dubal, Lnaed Arad Erviafes 10 1
SAP Midche £ad £2-LLC, Dubal nked Arsb Ervirates 10 3
AP Noege AS, D, Nenway 11
ZAB North Wt Ahica L1, Casabloncs, Winoees 12 1
AP el SAC, Ui, Peru 11 13
AP Delets S 2 6.0, Wassawy, Palaned 00
ZAD Portals el L1, Raarars, S ael 14
SAP Poelugal - Semas, Apficagtes e oo Informedticas, Sociedace Uripessoal, Leta, Parts Sah, Potugsl 100
SAP Projektvenwaltings: unl fetedigungs GerbH, Wallcor, Genearry 10
AP Publc Sevioes . Washinglon, OC. Unked States 10
wmnnsnmlsnmwmdemm W naLd
SAP ftal Solullars Boteligngsgetilschalt GrbH, Walldce!, Garmany 00
AP Sauch Sollwaee Servies (14, Riyoch, Kingooen o Suck Arnbiy 10
npmm“ﬂrmuu_m Hingsom of Sauc A b 1
AP sachele mﬂ:mwmwmwmw ey 100 01l
AP Sleble Betelgurgs: ued Vesmige o GerbH Wollceo! Gererany w1l
EAFﬂﬂninﬂhﬂehplndﬂﬂznubddwﬁpumﬂnvdm wgmh w
AP Sevmnska 1.0 Brstislavn, Svakly w0
ZAD Seftvare 4 Servicss WLL, Dobe, Ot M 5
SAP Svenka Aktiebolig, Slockhicl, Sweden 140
SAP Systean Apglication and Procucts Aska Myanmar LI, Yangsn, Mysmr 10
SAP Sysieans, Applications. Wi Piadiats in Dida Pracessing (Thalan) Lta. fanghok, Thadard 10
SAP Tabwan o, LI, T, Tabwan 11
SAP Technalogies inc, Pala Allo, £8, United Stes 150
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SAP Trainirg and Development metitube F2O0, Dubai, Uried Arsb Emirstes 100
SAP Tdrkiye Yardim Oretim ve Ticaent A5, skl Tukey 100
BAPVertunes Fetmert Gl Wallsc, Graimnay FLLI] 111
SAPVierhs Beteligungs- Lnd Vermogensvmwaiiungs Genbet, Willcor, Germary 100
‘AP Virtrae Coenparry Liniied, Ha ChH Winh City, Vietnam 10
SAP Vet Halmc:dn.u ﬁtﬂaﬂ: &'l'l:n 100
"SAP Aueie Be Elell.-lw ured '-'nn'rrﬂg;emmﬂupﬁ'l\bl—l,w‘d:d Ty w i
SAFthI;LU' mmrxu—lzusum a 7
swﬂammeﬂs uumunp.. LLE, A, T, Uit Saes 10 7
Sapﬂﬁeﬁmhmuu.u,mm UrMied States a
Sapphien Furd Investments [ Heldings, LLE, Austin, T, e States 100

Sapphie Furel trwectineets 11, LS, Ausle, T, Urited Slaies o
Sapphi SAR MAMA Fund of Furcs, L, Austin T, Uniled States P
Sapphie Verures Fund |, LR, Sstin, T3, Unked Stabes o
Sapplive Vertures Fund 5, LP_ Asti, TX, Liitess States o
U :

o

g

w.tmmFmﬂhU} Ausling TH, United Stsles
WHMMFMN I.P mhmmm
mmnmr.mﬁmw I..F Mlﬂ mwmsuws

|k | | v |t | e | |

-
ur

Sq:ﬂﬁ:h'maEFmdenldlmanmmh,mam Jm.
Sq:ﬂbir'ﬂ.'rlm:squ\Il.LF uhmu—lﬂim o T
Sﬂ:ﬂ'hh’eﬂmimdw-ﬁ, LP_ Austie, T, Urltedd States a ¥
Shanghed S4P Clond Technology Corrany, L, Shenghsd Chna 100
ammn.—.mﬁmuu,mu darsir ifia 100 &
SMMTRECEUR oS ek, wm.mw 10 5
Sieaithecruleg e, San Fansias, CA, United Siales 100 L
SmautAecuilers Lo, Loncon, Uriled Klngoom 100 513
mmmdnm llﬁﬂmmﬂm 1 5
&m‘mstm ne., P‘ﬂ E.Iy ﬁi:phs ltl:l 13 :
Sumﬂ;‘u:nush:. Hmm:.ml.hizd 5Id= :-m

S!'HMI m LD-'\ Lnaaria, Nﬂa iW
Wﬁsmwmmﬁadn 100
meamﬂmsmmemew;th 100
ﬂmwhm mu:w-m:nmmhd. .hh-nsbug.mnm 100
ww;wnm;:wnm“ L {h-nlr.'ﬂ.;‘n_‘ et Smﬁ-n a1 13
mmwmsummmamm 100 13
IM&!WMMTWWLW srmumn i

Wandia Arada LU wmnmormnm 100

Tadia At sty Pry. L1ch, Sychnasy, fustialia 100

Tadia Bubigi EOGD S, Bulgus 1
TandiaGierb, Daisaekicel ﬁum ELLd iz
'In.ﬂnut.Sm*un:hu: l;'A-LhI:dSIaI:s a7
TaliaSingapore Fre. Lbd, Singapore, Singapore 10
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Tawlia Trade Technology Greb H, Disseldod, Gamrary 100

Tandln UK Lied, London Unes Kingoonm 100 13
Teigira Emploves Holdings LLC Palo Ao, CA, Urilec) St 0 &7
lm.-h L, Pato Alla, CA, Linkted Stiles b 5
TR Techrslogies ingia Pdvuutmm Bengalur, Incika 10

l"!x. h'.. m:m Mnﬂd s:uns 100
wlmnnqguhq n:,d'ml‘l'y w., re— w0
w.:umem.nhny Lich, Syednery, - Ausstralin 10

Walkbte Coanacla Lid. TDNHD,CH\I-H . 1{.0

Wadk % GmbiH, F wm hadn, ¥ 100 17
iadkbie K3, Takyo, Japan 100

‘Walkhie Ltd Tel fode-valo, I el 100
w.ikhleshwepu Led., Singapore, Singapore 100

Walkhte- 1K i, London, Unied singdom 100

Walkhie, e, San Francicn, CA, United Sisbes 100
¥ o the clasabication of the subsidianes, the foll meing figures am bebeared v, rodi Aoes after i iotal equly, and rumber of eegployees

® Whecse Bgunes 0 B ooy ol Loncad F RS Pnsnvcdod starlmmints prion 10 imietioars, neciua tirgg v consacicdation and thirehons o nol sfect B contribetion of thisse companes
ncioaded e Coraoickted Fancisl Sotements. The irsation of fhe ety into Grop comeney |5 Rissed on pariod-ond o ooing sechuangs i, and on fwemge nolangs res
To rzep s B rold Corioes

1 gt Decemiber 33, 2075, incluckng managhng disecios, in FTE

* Figunes lon profitlons after o s Inbal equily pursiant B HGE, sectkn 295 and sottbon 313 ane mof descloned il they o of mines significance lor o fal presentation of the
prolibabidy. Liuidiy, copital pesconces, and financial pesllion of SAF SE. pursiant b HGE, section 313 (7] sendince 300 4 i section 198 (3) sentencn Dno 1

¥ Cowectidabed fon fhe s tme n 2005
¥ Agresmaits with thei othar shavthol s provie that SAR SE Ry conteols T sty

* Shryctured entity belorging 10508 S8 The results of opersien of thise enlifie e rchoced n Sa0s Comolidsled Financisl Stalemoents in somodence with IFRS. 10 | Consolidated
Financisl Sletersnls)

# i acrdderac with | PR 200, the structured entity doss ol mdude the ieosfebie andiishiiges. reuting oo e supysty choin fnancing {30F) adivitie.

* Entity whose peasonally dshie parteer i SaP 52

= Erdity with [penfi and; oes tiowifer aggeement

1 PursUend bo HGE, section 264 (3} of section 2dh, e subaidiany i e ot feom applyineg ceman egol eequirements 1o Peir A otutony stand -sone finencio stotements nc uding e
neCprErent o prepan roles o the frencil statements s i s of operstions, fhe requirement of ndependent fudit, and the rediement of pubiic dicore

= Fursuend bo HGE, section 318 (1}, M subekdieny b exempl o Buring its financia ststorents sudibed in nespect of i financisl e ended December 31, 500
= Bty with support et ioed

Other Equity Investments
Hatne ancd Losslion of Conpay Cramerehip

m Mlﬂﬂl‘ll'ﬂll-llﬂ .'I'I'I'ﬂ'ﬂ-'ll.l‘h Aniociatin

mlhlu&:mhpumm Ll'n!l!u Gumﬂwu ol
wwmmmmw\mmmm&m 7
SAP Fiznper Canbi, Wallcion, Geemary ol
hlmw ang Losalion of Company

lﬁlhl hmmm mﬂﬂhﬂi“

mw Puﬂl!l F1lIﬂLIJ" (b Sapiahiee Spom Patsliel Fund 1 LP},H&A"‘!‘G& MY, Wlﬂﬂldﬂ
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53 Copol il Fund Zeso, L% Tk Sapphine: Spon Pavallel Fund, LFJ.HEwmkHYLHm‘Slm
mmﬂmmwmswnspmup;wmm Uritd States
amsnﬂmmus:,w mrlu?at,l:.\.mi:usua
mmmmm

et Ire, Bipcheood Gy, ©b, Uvited States

Alchomist Accelaizy Furd |, LLC, San Frarclscs, €4, Urind States
Aluph-Beingg P4, LP. Gaandl Cage s, Cappran llaris

Al i Blatfonm - smwﬂsmm.inuss;.,sanmam
M-Fﬂ.l’ﬁnl LF MErlDFHkEA.LI'II.'HSIHH

Ampiliy Patnaes 1|, LP Werdz Park, CA Lnited Sistes

ity Partiser 1, L, Mards Paik, G4, Urited Stabes

Ay Partrets v, L%, Merka Pk, CA U States

Amplty Patners, L0, Mmmmmmm

Anrak inz, San mmmmmam
Aq-,lumvuiumﬂmlplhﬂnmm,l,amvmm Ll'rlpdﬂara

B Mg e, Austin, T, Urie Stafes
Bioatch g, Tel Avi, lrard

Bcric !'ed-'rnh:ﬂ:.r.Ld:m n‘_:’:hn\’:hrd} Bengshu, incia

e J Legal tnc. Toronto, Canida

Bebdstart Vertures V. LI arek FL, Uniid States

Bldotat Verlures VL LF ASiavl, FL, Unfied Siales

firightfield Holoings, tnc, Sew Yok, NY, United States

B Technalogies. I K Follow Aralhtics, ). San Francisco, CA, Liied Stales
B Crypho 1 Ganket & Co. K6 (B 5Y Capiol et et . Co. K65, Betin, Gevmary
yFourCs VC SV IF K5, Copeniagen, Geramink

Cantle Nivwen, LLC [Pha Cliwh inc . At G4, Lirkec States

€00 A% . Gt Sukzertand

Chalfen Veniues Furet | L, St Heler, Jersey, Chanel stancs

Chalton Vanivaes 7usd L2, S Helior, Jersey, Chinrel sdands.
&uhmnmf-uﬂ |||.|_P - | Hellﬂ'Jeﬁepﬂ'ldmel'd.!da

Chislice Hiouse Pacissionsl Sond-e Limied, Monvich, Unltd Hingscen
CHeleCL Inc. Sah Francises, CA Uriied States
Cofiity-X GirebH, Cologre. Gasmany

Coliectly, inc, Pasaciona, CA, Uriled States
Componentyab, Inc. Seabile WA, Leibed States

Corshudor Tmnﬁﬁmﬁmﬁmﬂu}tnﬂﬁlm
Cortestiul Grrbi, et Genmany

Cotarsn Vertue Capdal 1P, Poks ARG, CA, Ursed) States
mmwlemuuuz,uc.mnm A Liited States

umrn swm:n;m ammmﬂ

Crelic Inz. Bostan, M2, Uiried States

Culmae Avp, Pry L, Melbouns, fairslis

Eypresslo, e, Alants, 64, Unked Siales

Do Calloctive 1L, LF, Pl Alts, CA, Unibiscd Sinles
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Data Collective 1L LP. Paka Alt, CA, Urited States
l:uéunumhun: L, m:.un:.c.i..ums;uu
DalaR.Jl’.Lm thaD.ll‘ricls |.m:| Ry T —
Dﬂmmr&mmm Spngs, GO, Uries Stales
Cigiol Huks B wmmwﬂ Getrvary
PecE iy, Inc, {elb Supka, Sealthe, W, Urded Stales

mmmsma mn.c-kl.hhd Shabes
Elezmtu:hduﬂe:.cmp,ummm Lhi-adslﬂn

FedZaE 0.4, Coinbia, Peugsl

Fibbe Capital Fund 15, L™, Londan, United Kingdom
Fﬂf'ﬂfﬂlﬂ'll.i' LEJ"WT '-‘.Hl:'ﬂ ml.l:brﬂ
mmu[m:mmmvmw mﬂlﬂﬁ
Flolas, o, Los Angeles, Calilomis, Unked Stales
Hmu;sur.lésndmmwf.m,s-umtu,ﬁa.uicﬁ$aus

l}lﬂuﬂl‘.ﬁwmﬂmilm
Gwpasmsml‘-rm EAMMSLHES

Gmﬂemﬁmﬁmmmﬂun
wmmuw WVHH‘.C*.MHEM

Harpstack Weriures W5 L M Vialley, CA United Slates
Hawstack Wenlures W, L P, Sam Francisen, CA, Uriled Siales
Hargst ol Weniuaes VI, LR, San Francisco, CA, Uriled States
mtmmmuad,m Ch' HD Lh'l!d?ﬂ.t!.
DG Ventures LISA 0, LP, &nchﬂ.mmﬁms
ﬂ:ﬂummmm'&uwam

nifluxDisty, 0 S Findiscn, CA, Liibeo Siles
rm:dmswuc,m Francined, G4, United Stales.
nwmw:uuiwm GeTeary

mal. E.ﬁﬁammmaam
Mmmhtfdbnmmhkﬂﬂ}.m‘ﬁ:k.ﬂf LHHI‘SIHES
.lq:iﬂﬂne |rr_.|l..h-ﬁ-le Fl:.l.hin:l Sraten

Kisi:hn, 0. Wit Yok, M. Uirdtd Sites

L Dian, ne. Surrsovale, CA, Uried Siies
LG F | LLE, Dower, DE, United Stabes

LpcalGiloba Cppaitunity, L, 54, Pefor PO Gusinsey, Channed starcts
Lol Glibe i, LP, 5L Fer o, Guensey, Channed idands
anlGinbnmLLF 5 Pﬂmmm chanwlﬂ.ﬂs

mem:s. I.J:‘..Sl‘.l'-"ﬂﬂ Pa-n. Dl.nff-u'r m mm
memlnbem,LF aﬂuﬁ Mﬂum Chuul rslm

Maple Cophtal et Patrership, Fonval Gan, raed
e i ek, mmlﬂ Wingoanm

Kocslde o, Pals Alic, CA, Urded Slabes
Hnﬂi:\l‘mh.ln-'hwﬂnfsﬁndl.L? London, Linited Kingdom

Mmdl\l‘:rh.u'ﬁﬂl. I..F Mal.l'llh Wiew, CA, Linleg Sales
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atation Cagital 1 CIRC, LLC. Brachyn, N, United States
mammsummmu; a.mw-..m United Siates
Hulall:l1¢.||tnlb,LP Ern.dcl:.m rrruﬂnusu::

Hatation Capal o, LP, nmuv e SAptes

Hatation Cagital, L P, Brackhn, hY, Urited States

O Toltwer Lieltes, Pacaciens, O, Unied Stofes

Papee Exducition Company Ine. Meetread Canacln
hmmmdmmmamn
mumhmr—mr I‘.P JH'IEIU'LEALI"IHM

Pinl Wi Aawes Gkl 5 Co. KO, Belin, Gemniny

Peint Nine Capial Fund 3 Gt & Co, W0, Darin, CGemany
Point Nine Captal Fung I GmbH & Co. kG, Setln, Gemeany
Pnhtmnt l:mlll.Fw.l';'ﬁru.h;I"& ﬁ.m..ﬂnh{mmmy
m}tmr:q:naruuvmmammm.&m
H'n}ﬂ:‘ﬁﬁ.‘i'l:.ﬂ'hp |L.Li1ind5|m

nﬁnms» Fancisen, A, Uried States

op E-:aern.-'.'c# LP: Saanle, Wb, Uit States
Cusaliied coen, Wi, S Franchcs, Gh, LRed | sum

Reltie, Inc, Rexiwonod Shares, CA, Unked Sales

Phecarean. e, Aussting TH, Urles Srates

Hewsl ine, Westohase, FL, Unilec] Shabes

Ridge- Vierfures IV, L, San Francisco, O, Uinited Shides
e Vienmures V, L, San Francise, A, Urile Sues
Sdtf.‘inph.h:..nanm cn, Uried States

Sk, e, S0 FRUGSCS, A, LN Stues

Sigeily Helgings, no joflu Radn, e Yok MY, Uinfled Slabes
Skrpgh . Recwocd) O, CA, Unked States
Smait Sty Marming 1, Tokyo, Jopan

Splticy, i, San Jove, cn,-.ﬂ-:ssmn
spumemmugmmm frates
ﬂldd-hwhht.ﬂem DCLLki:dShlﬂ '

Sl Vemiaes . LB Wards Park, CA, Ukt Slatet

S Al 1, LB, San Francisse, (A, United Sale

Tedrate b, inc, Milpitas, CA, Urited States

s Kindl Vertu Capitad |, L, Hew Volk, MY, Unied Stotes
MMVMIIWIILLP N Yok, WY, mﬂﬂﬁ
Tenctian Licl, Atlants, GA, United Siales
tﬁwnwmmmmw mmmﬁu
Teie Copital LU Seiles &, Richood Chy, A, Urded Stans
[T ——" CA, Unted States -
Lineniie W0, Leneton, Uined Kingsom

l.bﬁww LB, Zants Menizs, C4, United Stabes
Lm'mmmhanmmirdﬂalﬂ

Llwei GmbH, Sesin, Gneary

315507

364/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

@' Integrated Report 2025

T Our Cosmbingd Wanagemant Coan sodidated Finsnclal Additional
Snaked ol i Report Statements IFRS Enfapmation

Sz and Looalion of Company

Equity invesments with Ownersbip of ot Least 5%

Vet T, inc., Naw Yok, NY, Uriled Slabes

Wislew, inc, Hottman Estales, L, Unibed Stales

Wadkahout Ventures Fund ||, LP, Los Angeles, CA, Unibed Stiles
Wistpavel e, San Friancieen, CA, United Stes

Waplty Licl, Locdor, Ueiled Wingdan:

Fosty Tech LEd, Ranesd Gan, sras]
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(G.10) German Code of Corporate Governance

The German federal povernment published the German Corperte Governance Code (the "Code™) in Feloruary 2002 and introduced
a commission that amends the Code from time 1o time. The Code contains statutory requirements and a number of
recommendatons and sugpesticns. Only the legal requirements ane pinang for German companies, With regard to the
recommendations, the German Slock Corporation Act, section 161, requires that every year, listed companies publicly state the
extent Lo which they have implemented them Companies can deviale from the suggestions without having 1o make any puidic
statements.

In 2025 and 2024, 1he Executive Board and Supervisery Boand of SAP SE issued the requined declarations of compliance with the
Code. The 2025 declaration was published in October 2025 The statements are available on cur website:
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Independent Auditor®s Report

To SAP SE, Walldorf

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS AND OF THE
COMBINED MANAGEMENT REPORT

AUDIT OPINIONS

We have audited the consolidated financial statements of SAP SE, Walldorf, and its subsidiaries (the
group), which comprise the consolidated statement of financial position as at December 31, 2025, the
consolidated income statements, consolidated statements of comprehensive income, consolidated statements of
changes in equity and consolidated statements of cash flows for the financial year from January 1, 2025 to
December 31, 2025, and notes to the consolidated financial statements, including material accounting policy
information.

In addition, we have audited the combined management report (report on the position of the company and of
the group) of SAP SE for the financial year from January 1, 2025 to December 31, 2025. In accordance with
the German legal requirements, we have not audited the content of those parts of the combined management
report listed in section ““OTHER INFORMATION®”.

In our opinion, on the basis of the knowledge obtained in the audit,

the accompanying consolidated financial statements comply, in all material respects, with the IFRS
Accounting Standards issued by the International Accounting Standards Board (1ASB) (hereafter ““IFRS
Accounting Standards””) as well as adopted by the EU, and the additional requirements of German
commercial law pursuant to § 315e (1) HGB [Handelsgesetzbuch: German Commercial Code] and, in
compliance with these requirements, give a true and fair view of the assets, liabilities and financial
position of the group as at December 31, 2025, and of its financial performance for the financial year
from January 1, 2025 to December 31, 2025, and

the accompanying combined management report as a whole provides an appropriate view of the group’s
position. In all material respects, this combined management report is consistent with the consolidated
financial statements, complies with German legal requirements and appropriately presents the
opportunities and risks of future development. Our opinion on the combined management report does not
cover the content of those parts of the combined management report listed in section ““OTHER
INFORMATION?” .

Pursuant to § 322 (3) sentence 1 HGB (German Commercial Code), we declare that our audit has not led to

any reservations relating to the legal compliance of the consolidated financial statements and of the
combined management report.

387/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

BASIS FOR THE AUDIT OPINIONS

We conducted our audit of the consolidated financial statements and of the combined management report in
accordance with § 317 HGB and the EU Audit Regulation (No. 537/2014, referred to subsequently as ““EU
Audit Regulation®”) and in compliance with German Generally Accepted Standards for Financial Statement
Audits promulgated by the Institut der Wirtschaftsprifer [Institute of Public Auditors in Germany] (IDW).
We conducted our audit of the consolidated financial statements in supplementary compliance with the
International Standards on Auditing (1SAs). Our responsibilities under those requirements, principles and
standards are further described in the ““AUDITOR"S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS AND OF THE COMBINED MANAGEMENT REPORT”” section of our auditor®s report. We are
independent of the group entities in accordance with the requirements of European law and German commercial
and professional law, and we have fulfilled our other German professional responsibilities in accordance
with these requirements.

In addition, in accordance with Article 10 (2) letter (f) of the EU Audit Regulation, we declare that we
have not provided non-audit services prohibited under Article 5 (1) of the EU Audit Regulation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions on the consolidated financial statements and on the combined management report.

KEY AUDIT MATTERS IN THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements for the financial year from January 1, 2025 to December 31,
2025. These matters were addressed in the context of our audit of the consolidated financial statements as
a whole, and in forming our audit opinion thereon; we do not provide a separate audit opinion on these
matters.

We have identified the following matters as key audit matters to be disclosed in our auditor®s report:
1. Cloud revenue recognition
2. Assessment of the Group®s uncertain tax treatments

3. Measurement of unlisted equity securities

1. CLOUD REVENUE RECOGNITION

Matter

The Group generated revenue in 2025 of EUR 36,800 million, of which EUR 21,023 million relate to cloud
revenues from fees earned from providing customers a cloud offering with software as a service, platform as
a service, infrastructure as a service and/or premium cloud support through subscriptions for use of the
Group®s cloud solutions. For most of the Group"s cloud offerings, measured both in volume and number, the
customer is entitled to continuously access and use one or more cloud solutions for a specified term,
therefore cloud revenue is recognized based on time elapsed and thus ratably over the term of access.
However, some cloud business models are provisioned on a consumption basis where a customer commits to a
fixed value of spend on cloud services throughout the contract term, but with the discretion to call off
cloud services on an as needed basis. For those arrangements cloud revenue is recognized based on
consumption as it best reflects the measure towards satisfaction of the performance obligation(s).

388/399



EDINETOOOO
O0O0oO0O0oO0OO(E?24727)
ooooodo
The evaluation of cloud revenue contracts bears an inherent risk of errors due to the complex nature of

certain contracts. SAP defined detailed accounting policy guidelines in line with the applicable accounting
standards and has established uniform processes throughout the group to manage the accounting for its cloud
contracts. Applying them often requires significant management judgment, in particular with respect to
whether certain agreements with the same customer are economically linked and need to be combined, whether
the various services that are owed by the Group according to the contract qualify as separate performance
obligations, the allocation of the transaction price of a customer contract to the performance obligations
in the contract based on standalone-selling prices and the point in time at which the provision of services
by the Group for the specific performance obligation commences.

Cloud revenue recognition is a key audit matter due to the significance of the cloud revenue and the high
degree of complex judgment required.

The respective cloud revenue disclosures of the Group are contained in section ““A.1 Revenue”” of the notes
to the consolidated financial statements.

Auditor®s Response and Observations

We evaluated the design and we tested the operating effectiveness of certain internal controls related to
the revenue process, including controls related to the identification of certain economically linked
agreements and separate performance obligations, the allocation of the transaction price to the performance
obligations in certain contracts, and the point in time at which the provisioning of service commenced. We
tested a sample of underlying contractual agreements and other related documents to evaluate the Group®s
assessment of whether certain agreements were economically linked, the identified performance obligations,
the allocation of the transaction price and the point in time at which the provision of service for the
performance obligations identified commenced. We tested key contractual terms and conditions from the
respective contracts to evaluate the identified performance obligations and the point in time at which the
provision of service for the identified performance obligations commenced.

Based on the audit procedures we performed, we have found management"s judgments used for revenue
recognition of cloud contracts, particularly in the area of assessing whether certain contracts are
economically linked and need to be combined, identifying separate performance obligations, allocating the
transaction price to the performance obligation, and assessing the point in time at which the provision of
services commenced, acceptable.
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2. ASSESSMENT OF THE GROUP®"S UNCERTAIN TAX TREATMENTS

Matter

The Group disclosed contingent liabilities relating to tax uncertainties of EUR 1,187 million. The Group
operates in multiple tax jurisdictions which continually revise and change tax laws with complexities and
uncertainties due to different interpretations of these tax laws, especially relating to the deductibility
of intercompany royalty payments and intercompany services. The identification, recognition, measurement
and disclosure of certain income tax risks specifically related to the deductibility of intercompany
royalty payments and intercompany services requires significant management judgment in determining key
assumptions to be applied to the interpretation of tax laws, related regulations, case laws and mutual
agreement procedures across multiple jurisdictions. Significant management judgment is also required to
determine whether the deductibility of intercompany royalty payments and intercompany services is more-
likely-than-not to be sustained. These management judgments demand a high degree of expertise, for which
the Group regularly engages external experts to provide tax opinions to support their own risk assessment.

The respective disclosures regarding uncertain tax positions of the Group are contained in section ““C.5
Income Taxes”” of the notes to the consolidated financial statements.

Auditor®s Response and Observations

We involved internal experts with specialized skills and knowledge in taxation to evaluate the
appropriateness of management®s methods and key assumptions used to estimate certain uncertain tax
positions. For certain group business activities, we assessed the reasonableness and consistency of
management®s judgment in the interpretation of relevant tax regulations. In addition, we evaluated the
significant assumptions underlying the interpretation of relevant tax laws and related interpretations,
relevant case law, and mutual agreement procedures in the respective tax jurisdictions. We assessed the
reasonableness of conclusions reached regarding the identification, recognition, measurement and disclosure
of certain uncertain tax positions related to the deductibility of intercompany royalty payments and
intercompany services.

Based on the audit procedures we performed, we have found management"s judgments associated with the

estimation of uncertain tax positions, specifically related to the deductibility of intercompany royalty
payments and intercompany services, acceptable.
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3. MEASUREMENT OF UNLISTED EQUITY SECURITIES

Matter

The Group holds unlisted equity securities held at fair value of EUR 6,324 million as of December 31, 2025,
primarily relating to Sapphire Ventures investments. These investments in unlisted equity securities are
classified as financial instruments at fair value through profit and loss requiring a recurring fair value
measurement using significant unobservable inputs. The measurement of the fair value of certain investments
is complex and, with regard to the assumptions made, highly dependent on management"s estimates and
judgments. This applies particularly to the significant measurement uncertainty associated with the fair
value of such investments relating to significant unobservable inputs used, such as the selection of
appropriate comparable company data, in deriving revenue multiples as well as forecasted performance of the
investees.

The respective disclosures regarding the fair value measurement of unlisted equity securities of the Group
are contained in sections ““D.6 Equity Investments”” and ““F.2 Fair Value Disclosures on Financial
Instruments”” of the notes to the consolidated financial statements.

Auditor®s Response and Observations

We involved internal experts with specialized skills and knowledge in valuation to assist in assessing and
evaluating the appropriateness of the valuation technique used for a selection of certain investments in
unlisted equity securities relating to Sapphire Ventures investments. We tested the appropriateness of the
valuation technique selected by comparing it to our expectation based on industry experience and knowledge
of the investment. We assessed the source, reliability and relevance of evidence used in determining
significant unobservable inputs and we evaluated the significant unobservable inputs considered in the
recurring measurement of fair value by comparing them to historical and market information. In addition, we
developed an independent range of acceptable fair value estimates utilizing available market information
from third party sources to assess whether managements estimates are reasonable.

Based on the audit procedures we performed, we have found management"s judgments related to the fair value
measurement of unlisted equity securities acceptable.
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OTHER INFORMATION

The executive board and the supervisory board are responsible for the other information. The other
information comprises:

the combined non-financial statement provided in section ““Group Sustainability Statement”” of the
combined management report

the separately published corporate governance statement, to which reference is made in section
““Corporate Governance Fundamentals”” of the combined management report

the disclosures extraneous to the combined management report and marked as unaudited

the annual report on Form 20-F and the other parts of the annual report, except for the audited
financial statements and combined management report as well as our auditor®s report

Our audit opinions on the consolidated financial statements and on the combined management report do not
cover the other information, and consequently we do not express an opinion or any other form of assurance
conclusion thereon.

In connection with our audit, our responsibility is to read the other information and thereby acknowledge
whether the other information

is materially inconsistent with the consolidated financial statements, with the combined management
report, or our knowledge obtained in the audit or

otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

In addition, we were engaged to perform an independent assurance engagement on selected qualitative and
quantitative sustainability disclosures, which is also other information of the combined management report
2025. In regard to the nature, extent and conclusions of this independent assurance engagement for specific
other information we refer to our independent assurance report dated February 18, 2026.
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RESPONSIBILITIES OF THE EXECUTIVE BOARD AND THE SUPERVISORY BOARD FOR THE
CONSOLIDATED FINANCIAL STATEMENTS AND THE COMBINED MANAGEMENT REPORT

The executive board is responsible for the preparation of the consolidated financial statements that
comply, in all material respects, with the IFRS Accounting Standards as adopted by the EU and the
additional requirements of German commercial law pursuant to § 315e (1) HGB as well as the IFRSs as issued
by the International Accounting Standards Board and that the consolidated financial statements, in
compliance with these requirements, give a true and fair view of the assets, liabilities, financial
position and financial performance of the group. In addition, the executive board is responsible for such
internal control as the executive board has determined necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud (i. e. fraudulent
financial reporting and misappropriation of assets) or error.

In preparing the consolidated financial statements, the executive board is responsible for assessing the
group”s ability to continue as a going concern. The executive board also have the responsibility for
disclosing, as applicable, matters related to going concern. In addition, the executive board are
responsible for financial reporting based on the going concern basis of accounting unless there is an
intention to liquidate the group or to cease operations, or there is no realistic alternative but to do so.

Furthermore, the executive board is responsible for the preparation of the combined management report that,
as a whole, provides an appropriate view of the group®s position and is, in all material respects,
consistent with the consolidated financial statements, complies with German legal requirements, and
appropriately presents the opportunities and risks of future development. In addition, the executive board
is responsible for such arrangements and measures (Systems) as the executive board has considered necessary
to enable the preparation of a combined management report that is in accordance with the applicable German
legal requirements, the German Accounting Standard number 20 (GAS 20) and the IFRS Practice Statement
Management Commentary and to be able to provide sufficient appropriate evidence for the assertions in the
combined management report.

The supervisory board is responsible for overseeing the group®s financial reporting process for the
preparation of the consolidated financial statements and of the combined management report.
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AUDITOR™S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS AND OF THE COMBINED MANAGEMENT REPORT

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and whether the combined
management report as a whole provides an appropriate view of the group®s position and, in all material
respects, is consistent with the consolidated financial statements and the knowledge obtained in the audit,
complies with the German legal requirements and appropriately presents the opportunities and

risks of future development, as well as to issue an auditor"s report that includes our opinions on the
consolidated financial statements and on the combined management report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with § 317 HGB and the EU Audit Regulation and in compliance with German Generally Accepted
Standards for Financial Statement Audits promulgated by the Institut der Wirtschaftsprifer (IDW) and
supplementary compliance with the ISAs will always detect a material misstatement. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consolidated financial
statements and this combined management report.

We exercise professional judgment and maintain professional skepticism throughout the audit. We also

identify and assess the risks of material misstatement of the consolidated financial statements and of
the combined management report, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our audit opinions. The risk of not detecting a material misstatement resulting from fraud is
higher than the risk of not detecting a material misstatement resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls.
obtain an understanding of internal controls relevant to the audit of the consolidated financial
statements and of arrangements and measures relevant to the audit of the combined management report in
order to design audit procedures that are appropriate in the circumstances.

evaluate the appropriateness of accounting policies used by the executive board and the reasonableness
of estimates made by the executive board and related disclosures.

conclude on the appropriateness of the executive boards® use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the group"s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in the auditor®s report
to the related disclosures in the consolidated financial statements and in the combined management
report or, if such disclosures are inadequate, to modify our respective audit opinions. Our conclusions
are based on the audit evidence obtained up to the date of our auditor®s report. However, future events
or conditions may cause the group to cease to be able to continue as a going concern.
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evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements present the underlying
transactions and events in a manner that the consolidated financial statements give a true and fair view
of the assets, liabilities, financial position and financial performance of the group in compliance with
IFRS Accounting Standards as adopted by the EU as well as with the IFRS Accounting Standards, as issued
by the International Accounting Standards Board and the additional requirements of German commercial law
pursuant to § 315e (1) HGB.

plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the group as a basis for forming the audit opinions
on the consolidated financial statements and on the combined management report. We are responsible for
the direction, supervision and review of the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinions.

evaluate the consistency of the combined management report with the consolidated financial statements,
its conformity with German law, and the view of the group®s position it provides.

perform audit procedures on the prospective information presented by the executive board in the combined
management report. On the basis of sufficient appropriate audit evidence we evaluate, in particular, the
significant assumptions used by the executive board as a basis for the prospective information, and
evaluate the proper derivation of the prospective information from these assumptions. We do not express
a separate opinion on the prospective information and on the assumptions used as a basis. There is a
substantial unavoidable risk that future events will differ materially from the prospective information.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
controls that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with the relevant
independence requirements and communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and, where applicable, the actions taken or safeguards applied to
eliminate independence threats.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor®s report unless law or regulation
precludes public disclosure about the matter.
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OTHER LEGAL AND REGULATORY REQUIREMENTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING IN THE CONSOLIDATED
FINANCIAL STATEMENTS PURSUANT TO PCAOB

Opinion on Internal Control over Financial Reporting in the Consolidated
Financial Statements

We have audited SAP SE"s (the ““Company®s””) internal control over financial reporting as of December 31,
2025, based on criteria established in Internal Control — Integrated Framework (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (the ““COSO criteria®”). In our opinion,
the Company maintained, in all material respects, effective internal control over financial reporting as of
December 31, 2025, based on the COSO criteria.

Executive Board"s and Supervisory Board"s Responsibility for the Internal
Control over Financial Reporting in the Consolidated Financial Statements

The executive board is responsible for maintaining effective internal control over financial reporting and
for its assessment of the effectiveness of internal control over financial reporting, included in
Management®s Annual Report on Internal Control over Financial Reporting in the Consolidated Financial
Statements.

A company®s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles. A company"s internal control over
financial reporting includes those policies and procedures that (1) pertain to the maintenance of records
that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets
of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of financial statements in accordance with generally accepted accounting principles, and that
receipts and expenditures of the company are being made only in accordance with authorizations of
management and directors of the company; and (3) provide reasonable assurance regarding prevention or
timely detection of unauthorized acquisition, use, or disposition of the company®s assets that could have a
material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the
risk that controls may become inadequate because of changes in conditions, or that the degree of compliance
with the policies or procedures may deteriorate.

The supervisory board is responsible for overseeing SAP SE's internal control over financial reporting in
the consolidated financial statements.
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Auditor®s Responsibility for the Internal Control over Financial Reporting in
the Consolidated Financial Statements

Our responsibility is to express an opinion on SAP SE"s internal control over financial reporting based on
our audit. We are a public accounting firm registered with the PCAOB and are required to be independent
with respect to SAP SE in accordance with U.S. federal securities laws and the applicable rules and
regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit of internal control over financial reporting in accordance with the standards of the
PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether effective internal control over financial reporting was maintained in all material respects. Our
audit included obtaining an understanding of internal control over financial reporting, assessing the risk
that a material weakness exists, and testing and evaluating the design and operating effectiveness of
internal control based on the assessed risk. Our audit also included performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion.

REPORT ON THE ASSURANCE ON THE ELECTRONIC RENDERING OF THE CONSOLIDATED
FINANCIAL STATEMENTS AND THE COMBINED MANAGEMENT REPORT, PREPARED FOR
PUBLICATION PURPOSES IN ACCORDANCE WITH § 317 (3A) HGB

Assurance Opinion

We have performed assurance work in accordance with § 317 (3a) HGB to obtain reasonable assurance as to
whether the rendering of the consolidated financial statements and the combined management report
(hereinafter the ““ESEF documents””) contained in the electronic file ““sap-2025-12-31-DE.xbri”” and
prepared for publication purposes complies in all material respects with the requirements of § 328 (1) HGB
for the electronic reporting format (““ESEF format””). In accordance with German legal requirements, this
assurance work extends only to the conversion of the information contained in the consolidated financial
statements and the combined management report into the ESEF format and therefore relates neither to the
information contained within these renderings nor to any other information contained in the file identified
above.

In our opinion, the rendering of the consolidated financial statements and the combined management report
contained in the electronic file identified above and prepared for publication purposes complies in all
material respects with the requirements of § 328 (1) HGB for the electronic reporting format. Beyond this
assurance opinion and our audit opinion on the accompanying consolidated financial statements and the
accompanying combined management report for the financial year from January 1, 2025 to December 31, 2025,
contained in the ““Report on the audit of the consolidated financial statements and of the combined
management report”” above, we do not express any assurance opinion on the information contained within
these renderings or on the other information contained in the file identified above.

397/399



EDINETOOOO
DO0O0OoDoOoOgOooOo(E24727)
oOoOooodn

Basis for the Assurance Opinion

We conducted our assurance work on the rendering of the consolidated financial statements and the combined
management report contained in the file identified above in accordance with § 317 (3a) HGB and the IDW
Assurance Standard: Assurance Work on the Electronic Rendering of Financial Statements and Management Reports,
Prepared for Publication Purposes in Accordance with § 317 (3a) HGB (IDW AsS 410 (06.2022)). Our responsibility
in accordance therewith is further described in the ““Auditor”s Responsibilities for the Assurance Work on the
ESEF Documents”” section. Our audit firm has applied the requirements of the IDW Quality Management Standard:
Requirements for Quality Management in the Audit Firm (IDW QMS 1 (09.2022)).

Responsibilities of the Executive Board and the Supervisory Board for the ESEF Documents

The executive board of the company is responsible for the preparation of the ESEF documents with the electronic
renderings of the consolidated financial statements and the combined management report in accordance with § 328
(1) sentence 4 No. 1 HGB and for the tagging of the consolidated financial statements in accordance with § 328
(1) sentence 4 No. 2 HGB.

In addition, the executive board of the company is responsible for such internal controls that they have
considered necessary to enable the preparation of ESEF documents that are free from material intentional or
unintentional non-compliance with the requirements of § 328 (1) HGB for the electronic reporting format.

The supervisory board is responsible for overseeing the process for preparing the ESEF documents as part of the
financial reporting process.

Auditor®s Responsibilities for the Assurance Work on the ESEF documents

Our objective is to obtain reasonable assurance about whether the ESEF documents are free from material
intentional or unintentional non-compliance with the requirements of § 328 (1) HGB. We exercise professional
judgment and maintain professional skepticism throughout the assurance work. We also

identify and assess the risks of material intentional or unintentional non-compliance with the requirements
of § 328 (1) HGB, design and perform assurance procedures responsive to those risks, and obtain assurance
evidence that is sufficient and appropriate to provide a basis for our assurance opinion.

obtain an understanding of internal control relevant to the assurance on the ESEF documents in order to
design assurance procedures that are appropriate in the circumstances, but not for the purpose of expressing
an assurance opinion on the effectiveness of these controls.

evaluate the technical validity of the ESEF documents, i. e. whether the file containing the ESEF documents
meets the requirements of the Delegated Regulation (EU) 2019/815, in the version in force at the date of the
financial statements, on the technical specification for this electronic file.

evaluate whether the ESEF documents provide an XHTML rendering with content equivalent to the audited
consolidated financial statements and to the audited combined management report.

evaluate whether the tagging of the ESEF documents with Inline XBRL technology (iXBRL) in accordance with the
requirements of Articles 4 and 6 of the Delegated Regulation (EU) 2019/815, in the version in force at the
date of the financial statements, enables an appropriate and complete machine-readable XBRL copy of the

XHTML rendering.
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FURTHER INFORMATION PURSUANT TO ARTICLE 10 OF THE EU AUDIT REGULATION

We were elected as auditor by the annual general meeting on May 13, 2025. We were engaged by the chairperson of
the Audit and Compliance Committee on June 10, 2025. We have been the auditor of the consolidated financial
statements of the SAP SE without interruption since the financial year 2023.

We declare that the audit opinions expressed in this auditor®s report are consistent with the additional report
to the audit committee pursuant to Article 11 of the EU Audit Regulation (long-form audit report).

In addition to the financial statement audit of SAP SE, we have performed various financial statement audits at
subsidiaries and have provided to group entities the following services that are not disclosed in the
consolidated financial statements or in the combined management report for the audited entity or its controlled
entities:

reasonable assurance engagement on selected qualitative and quantitative sustainability disclosures of the
Integrated Report 2025,

limited assurance engagement on the combined non-financial statement according to § § 315b and c HGB in
conjunction with § § 289b to 289e HGB,

service organization attestation procedures,

audit of EMIR requirements according to 8§ 32 (1) German Securities Trading Act (WpHG) in conjunction with §
3 Counterparty Audit Certificate Ordinance (GPrufbV),

audit of the compensation report including related disclosures of SAP SE pursuant to the requirements of §
162 of the German Stock Corporation Act [AktG].

OTHER MATTER— USE OF THE AUDITOR"S REPORT

Our auditor®s report must always be read together with the audited consolidated financial statements and the
audited combined management report as well as the assured ESEF documents. The consolidated financial statements
and the combined management report converted to the ESEF format— including the versions to be published in the
German CompanyRegister — are merely electronic renderings of the audited consolidated financial statements and
the audited combined management report and do not take their place. In particular, the ESEF report and our
assurance opinion contained therein are to be used solely together with the assured ESEF documents provided in
electronic form.

GERMAN PUBLIC AUDITOR RESPONSIBLE FOR THE ENGAGEMENT

The German Public Auditor responsible for the engagement is Dr. Jens Freiberg.
Frankfurt am Main, February 18, 2026

BDO AG
Wirtschaftsprifungsgesel Ischaft

Dr. Jens Freiberg Kamil Klinke
Wirtschaftsprifer Wirtschaftsprifer
German Public Auditor German Public Auditor
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